
 
 

ADMINISTRATIVE & FINANCE COMMITTEE  
THURSDAY, JUNE 11, 2015 – 8:00 A.M. 

OMNITRANS METRO FACILITY  
1700 WEST 5TH STREET 

SAN BERNARDINO, CA  92411 
The meeting facility is accessible to persons with disabilities.  If assistive listening devices or other 
auxiliary aids or Limited English Proficiency services are needed in order to participate in the 
public meeting, requests should be made through the Recording Secretary at least three (3) 
business days prior to the Committee Meeting.  The Recording Secretary’s telephone number is 
909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West Fifth Street, San Bernardino, 
California. If you have comments about items on the agenda or other general concerns and are not 
able to attend the meeting, please mail them to Omnitrans at 1700 West Fifth Street, San 
Bernardino, California, Attention Board Secretary.  Comments may also be submitted by email 
to BoardSecretary@omnitrans.org.   

 

THIS MEETING IS AVAILABLE BY TELECONFERENCE AT THE BELOW LISTED LOCATIONS AND WILL BE CONDUCTED 
IN ACCORDANCE WITH GOVERNMENT CODE SECTION 54953(B). 

GRAND AMERICA HOTEL, 555 SOUTH MAIN STREET, SALT LAKE CITY, UT  84111 
AND 

SHERATON GRAND SACRAMENTO HOTEL 
1230 J STREET, 13TH AND J STREET 
SACRAMENTO, CALIFORNIA  95184 

 
THESE LOCATIONS ARE ACCESSIBLE TO THE PUBLIC AND MEMBERS OF THE PUBLIC MAY ADDRESS THE COMMITTEE 

FROM THESE TELECONFERENCE LOCATIONS. 

 

  
  
  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
 

    

Posted:  June 4, 2015; Revised Posting:  June 5, 2015 
 

mailto:BoardSecretary@omnitrans.org
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1700 WEST 5TH STREET 

SAN BERNARDINO, CA  92411 
The meeting facility is accessible to persons with disabilities.  If assistive listening devices or other 
auxiliary aids or Limited English Proficiency services are needed in order to participate in the 
public meeting, requests should be made through the Recording Secretary at least three (3) 
business days prior to the Committee Meeting.  The Recording Secretary’s telephone number is 
909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West Fifth Street, San Bernardino, 
California. If you have comments about items on the agenda or other general concerns and are not 
able to attend the meeting, please mail them to Omnitrans at 1700 West Fifth Street, San 
Bernardino, California, Attention Board Secretary.  Comments may also be submitted by email 
to BoardSecretary@omnitrans.org.   

 

THIS MEETING IS AVAILABLE BY TELECONFERENCE AT THE BELOW LISTED LOCATION AND WILL BE CONDUCTED IN 
ACCORDANCE WITH GOVERNMENT CODE SECTION 54953(B). 

GRAND AMERICA HOTEL, 555 SOUTH MAIN STREET, SALT LAKE CITY, UT  84111 
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A. CALL TO ORDER   
1. Pledge of Allegiance  
2. Roll Call  

B. ANNOUNCEMENTS/PRESENTATIONS  
1. Next Committee Meeting:  Thursday, July 9, 2015, 8:00 a.m.   

     Omnitrans Metro Facility Board Room  
C. COMMUNICATIONS FROM THE PUBLIC 

This is the time and place for the general public to address the Board for items that are not on 
the agenda.  In accordance with rules applicable to meetings of the Administrative & Finance 
Committee, comments on items not on the agenda and on items on the agenda are to be limited 
to a total of three (3) minutes per individual.   

 

D. POSSIBLE CONFLICT OF INTEREST ISSUES 
Disclosure – Note agenda items contractors, subcontractors and agents, which may require 
member abstentions due to conflict of interest and financial interests.  Board Member 
abstentions shall be stated under this item for recordation in the appropriate item. 

 
N/A 

E. DISCUSSION ITEMS  
1. Approve Administrative & Finance Committee Minutes – April 9, 2015 2 
2. Recommend the Board of Directors Receive and File Construction Progress Report No. 37 

through May 31, 2015 - sbX E Street Corridor BRT Project 
7 

3. Receive and File Omnitrans’ Director of Finance Report on Forward Fuel Purchases for 
May 2015 

19 

4. Recommend the Board of Directors Receive and File Omnitrans’ Fiscal Year Ended June 
30, 2015, Engagement and Responsibility Letters 

22 

5. Recommend the Board of Directors Approve Two New Positions and the Re-Evaluation of 
One Existing Position 

34 

6. Recommend the Board of Directors Adopt Proposed Personnel Policy Manual Changes 92 
F. ADJOURNMENT  
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           ITEM #  E1 
 

ADMINISTRATIVE & FINANCE COMMITTEE  
MINUTES, APRIL 9, 2015 

 
A. CALL TO ORDER  
 

Committee Chair Ed Graham called the regular meeting of the Administrative and Finance 
Committee to order at 8:03 a.m., Thursday, April 9, 2015. 
 
1. Pledge of Allegiance 
2. Roll Call 

 
Committee Members Present 
Council Member Ed Graham, City of Chino Hills – Committee Chair 
Mayor Carey Davis, City of San Bernardino  
Mayor Paul Eaton, City of Montclair 
Council Member Pat Gilbreath, City of Redlands 
Supervisor Curt Hagman, County of San Bernardino 
Mayor Ray Musser, City of Upland 
Council Member Dick Riddell, City of Yucaipa 
Council Member John Roberts, City of Fontana 
Mayor Pro Tem Alan Wapner, City of Ontario  

 
Committee Members Not Present 
Mayor Pro Tem Sylvia Robles, City of Grand Terrace 
 
Omnitrans Administrative Staff Present 
P. Scott Graham, CEO/General Manager 
Diane Caldera, Director of Operations 
Jack Dooley, Director of Maintenance 
Marge Ewing, Director of Human Resources/Safety & Security 
Samuel Gibbs, Director of Internal Audit Services 
Jennifer Sims, Director of Procurement 
Wendy Williams, Director of Marketing & Planning 
Andres Ramirez, IPMO Program Manager 
Jeremiah Bryant, Service Planning Manager 
Thomas Dahlin, Safety Manager 
Maurice Mansion, Treasury Manager 
Eugenia Pinheiro, Contracts Manager 
Dennice Raygoza, Sr. Contracts Administrator 
Joanne Cook, Contracts Administrator 
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Christine Van Matre, Contracts Administrator 
Mark Crosby, Loss Prevention Supervisor 
Vicki Dennett, Executive Assistant to CEO/General Manager  

 
B. ANNOUNCEMENTS/PRESENTATIONS 
 

The next Committee Meeting is scheduled Thursday, May 14, 2015, at 8:00 a.m. 
 

C. COMMUNICATIONS FROM THE PUBLIC  
 

There were no comments from the public. 
 

D.  POSSIBLE CONFLICT OF INTEREST ISSUES  
 

There were no conflict of interest issues identified. 
 
E. DISCUSSION ITEMS 

 
1. Approve Administrative & Finance Committee Minutes – March 12, 2015 
 

M/S (Wapner/Eaton) that approved the Committee Minutes of March 12, 2015.  Motion 
was unanimous by Members present.   
 
Member Hagman arrived at 8:05 a.m. 
 
Member Musser arrived at 8:07 a.m. 

 
2. Recommend to Board of Directors, Receive and File Construction Progress Report No. 

36 through March 30, 2015 - sbX E Street Corridor BRT Project 
 

IPMO Program Manager Andres Ramirez presented the Construction Progress Report 
No. 36 for the period through March 30, 2015.   
 
Expenditures through February total $171M, with $188.1M estimated at completion. 
 
The Vehicle Maintenance Facility (VMF) is approximately 87% complete, with 
substantial completion anticipated in April, and final completion expected in June, 2015.  
Generator E start-up and testing are complete, and so is grading for PCC pavement 
around buildings. 
 
Building B – Bus Wash Building – The bus wash equipment installation is complete, and 
so are exterior plastering and painting.  Mechanical, electrical, and plumbing connections 
all continue. 
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Building C – Fuel Island – The exterior plastering and parapet wall flashing are complete.  
The mechanical, electrical, and plumbing finishes continue, as does the painting.  The 
fueling equipment installation has been started. 
 
 
The Green Line – Contractual punch list repairs are complete, and final corridor 
modification items for City acceptance have been identified.  Property turn over to the 
City continues. 
 
The 10th Street to Highland Pavement Rehabilitation – Bids have been received and 
prepared for award, and the PA System design has started.  
 
This item was received by the Committee and will be forwarded to the Board of Directors 
for receipt and file. 
 

3. Receive and File Omnitrans’ Director of Finance Report on Forward Fuel Purchases for 
March 2015 

 
Treasury Manager Maurice Mansion summarized the report by stating that although 
Omnitrans has experienced a total loss of $38,100 since the implementation of the hedge 
program in September 2014, the reduced cost of CNG on the spot market has provided 
Omnitrans with a $119,669 below-budget savings in fuel cost YTD.    
 
This item was received and filed by the Committee. 

 
4. Recommend to Board of Directors, Authorize Award, Construction Contract IPMO15-10, 

“E” Street From 300’ Northerly of 10th Street to Highland Avenue, Plan No. 13004 
 

M/S (Musser/Eaton) to recommend to the Board of Directors, to authorize the 
CEO/General Manager to award Contract IPMO15-10 to Matich Corporation of 
Highland, CA, to provide construction for “E” Street from 300’ Northerly of 10th Street 
to Highland Avenue Plan No. 13004 along the sbX E Street Corridor, in the amount of 
$3,417,000, plus a 27% contingency of $922,590, and a Cost Allocation Plan of 3.27% in 
the amount of $141,905, for a total not-to-exceed amount of $4,481,495.00. 

 
Member Gilbreath asked about the Funding Source table on p. 20 of the memo.  
CEO/General Manager Scott Graham explained that the FTA will take 39% of leftover 
funding, excluding local funds.  However, negotiations are ongoing; we should have a 
final figure negotiated soon.   
 

5. Recommend to Board of Directors, Adoption of Fiscal Year 2015-16 Annual Budget 
 
Treasury Manager Maurice Mansion presented the highlights of the proposed budget for 
Fiscal Year 2016 and began first by providing an executive summary overview. 
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Omnitrans’ proposed budget is $93,941,530, which consists of an Operating Budget of 
$76,673,037 and a Capital Budget of $17,268,493, exclusive of depreciation.  The 
proposed budget is $1.2M over the FY2015 budget, primarily due to a full year of the San 
Bernardino Transit Center for $545,500, and wage increases.   
 
Major cost categories in the budget remain frozen for FY2016.  Based on the negotiated 
Memorandums of Understanding, a 2.75% wage increase for the Amalgamated Transit 
Union Local #1704 and Teamsters Local #166, is included in the budget, as is an increase 
for Management/Confidential employees, which are based on the Personnel Policy 
manual.  Service levels will remain the same, with minor adjustments to unproductive 
service. 
 
Revenue Operating Budget:  Projected to increase by $2.3M, with $1.1M projected from 
Local Transportation Funds from San Bernardino Associated Governments (SANBAG). 
 
Operating Budget Expenses:  The major variances in proposed expenditures include:  an 
increase of $1.7M in Salary/Benefits, an increase in Materials and Supplies of $981,689 
and an increase in Occupancy costs of $430,207, both driven by the full year of operation 
of the sbX line.  There is also a decrease of $617,838 in Casualty and Liability, which is 
related to better management of risk and reduction of the Incurred But Not Reported 
(IBNR) funding levels.   
 
Capital Revenue Budget:  Capital revenue is projected to increase by $195,168 in 
FY2016.  Maurice discussed the fact that FTA5307, CMAQ, or FTA5339 monies cannot 
be applied for until the California Public Employees’ Pension Reform Act (PEPRA) 
issues are resolved. 
 
Capital Budget Expenses:  There is an increase of nearly $2.8M budgeted for Facilities, 
due in large part to construction of the new Vehicle Maintenance Facility.  Overall 
Capital Budget Expenses increase only 1.1% in FY2016, or $195,168. 

 
To summarize, the budget is balanced.  In addition, we’re well above target farebox 
recovery for both Fixed Route (includes sbX) 24.68% (required 20%), and 13.16% for 
Access (required 10%). 
 
M/S (Gilbreath/Musser) to recommend to the Board of Directors adoption of Omnitrans’ 
Fiscal Year 2015-16 Annual Budget.  Motion was unanimous by Members present.  
 
Director of Procurement Jennifer Sims presented the FY2016 Procurement Calendar.  
After providing a brief background, she explained her overall 2016 Procurement Plan of 
increasing efficiencies by bundling and consolidating procurements, providing more 
bench awards, and making more awards multi-year.  Her expectation is to maximize 
resources, resulting in more timely presentation of contracts to the Board of Directors for 
award. 
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F. ADJOURNMENT 
 

The Administrative and Finance Committee meeting adjourned at 8:45 a.m.  The next 
Administrative and Finance Committee Meeting is scheduled Thursday, May 14, 2015, at 
8:00 a.m., with location posted on the Omnitrans website and at Omnitrans’ San 
Bernardino Metro Facility. 

 
 

Prepared by: 
 
 

         
Christine Vega, Administrative Secretary 
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This needs to be done by the end of today 
 

 
 
           ITEM #  E2 
DATE: June 11, 2015 
  
TO: Committee Chair Ed Graham and  

Members of the Administrative & Finance Committee  
 

THROUGH: P. Scott Graham, CEO/General Manager 
 

FROM: Andres Ramirez, Program Manager 
 

SUBJECT: CONSTRUCTION PROGRESS REPORT NO. 37 THROUGH  
MAY 31, 2015 - sbX E STREET CORRIDOR BRT PROJECT 

 
FORM MOTION 
 
Receive and recommend to the Board of Directors for receipt and file Construction Progress 
Report No. 37 for the sbX E Street Corridor BRT Project through May 31, 2015. 
 
BACKGROUND  
 
This is Construction Progress Report No. 37 for the sbX E Street Corridor Project. 

CONCLUSION 
 
Receive and recommend to the Board of Directors for receipt and file Construction Progress 
Report No.37 for the sbX E Street Corridor BRT Project through May 31, 2015. 
 
PSG:AR 
 
Attachment 
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sbX E Street Corridor Bus Rapid Transit (BRT) Project 
 

Construction Progress Report No. 37 
 

May 31, 2015 
 

Submitted By:  
 
 

 
Contractor: SBX Corridor - Griffith/Comet 

VMF – USS Cal Builders 
 

Contractor Contract No.: IPMO11-5 

Project Manager: Tim Johnson 

Omnitrans Program Manager: Andres Ramirez 
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I. PROJECT STATUS SUMMARY  
 

A. Project Description  
 

The sbX E Street Corridor BRT Project is a 15.7-mile-long transit improvement project 
that will connect the northern portion of the City of San Bernardino with the City of Loma 
Linda.  Over the past four years, the sbX E Street Corridor Bus Rapid Transit (BRT) 
Project has evolved as the highest priority corridor identified in the System-Wide Transit 
Corridor Plan for the San Bernardino Valley. 
 
The project consists mainly of three components, the E Street Corridor, the purchase of 
60’ articulated buses, and the modifications to the Vehicle Maintenance Facility.  While 
the buses have been procured and the E Street Corridor is in operation, work continues 
on the Vehicle Maintenance Facility. 
 
The Vehicle Maintenance Facility is a 4.4-acre facility maintaining and servicing the 
Omnitrans’ bus fleet, comprised of over 160 buses. Modifications to Omnitrans’ facility 
include the demolition of a bus washing station, removal of abandoned underground fuel 
tanks and new construction of a bus washing system, a new Genset, a three-lane CNG 
fueling station, and re-configuring the bus parking area. Modifications to the 
maintenance building are made in order to accommodate Omnitrans’ 60-foot articulated 
bus fleet. 
 

B. Summary Status Update (Accomplishments) 
 
E Street Corridor: 

• Contractual Punch List repairs have been completed by the contractor. 
• Have identified the remaining items needed for City’s Final acceptance and 

issued a change order request. 
o Currently negotiating work and cost with contractor. 

• ROW properties have been turned over and accepted by the City. 
• 10th to Highland work has been approved by the FTA and the contract executed 

with the contractor. 
• PA System design continues. 
• Traffic signal synchronization efforts continue. 

 
Vehicle Maintenance Facility: 

Maintenance Building A 
• Close-out documentation continues. 

Bus Wash Facility Building B 
• Mechanical, Electrical, and Plumbing work nearing completion. 
• Inspection pit bay complete and being prepared for punch-list. 
• Bus wash system start-up and testing complete. 
• Installation of the lift in the chassis wash bay continues. 

 
Vacuum and Fuel Facility Building C 
• Mechanical, Electrical, and Plumbing work nearing completion. 
• Continue installation of vacuum system. 
• Break room finishes complete. 
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• Installation of Lane #3 CNG fuel dispenser complete. 
• Oil and fluid reel systems installed and tested. 

 
Back-Up Generator E 
• Completed. 

Site Work 
• Temporary fencing between site and facility taken down. 

 
C. Upcoming Work (June 2015) 

 
E Street Corridor: 

• Finalize negotiations and commence final work along corridor. 
• Continue design of the station PA System. 
• Kick-off and mobilization of 10th to Highland work. 

 
Vehicle Maintenance Facility: 

Bus Wash Facility Building B 
• Complete installation of lift in chassis wash bay. 
• Turnover and training of bus wash system. 
• Commence use of inspection pit bay. 
• Test out all mechanical, electrical, and plumbing systems. 

 
Vacuum and Fuel Facility Building C 
• Relocate CNG fuel dispensers in lane #2 and lane #1. 
• Continue work on the vacuum system. 
• Test out all mechanical, electrical, and plumbing systems. 
• Take beneficial occupancy. 

 

Sitework 
• Complete the installation of sewage ejector pump. 

 
Project Closeout 
• Continue startup/testing/training planning meetings, commence 

startup/testing/training. 
• Continue closeout documentation process. 
• Finalize change order negotiations. 
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II. PROJECT SCHEDULE 
 

Work at the Vehicle Maintenance Facility has been progressing as anticipated and in 
accordance with the revised contract schedule.  The corridor work is complete and revenue 
service achieved as planned.  All changes and time extensions for the E Street Corridor 
negotiated and closed out.  Following is the schedule status update as it pertains to the 
VMF: 

 
A. Summary of Project Schedule – Vehicle Maintenance Facility (VMF) 

 
The contractor submitted schedule update with an April 15 data date, which showed a 
revised substantial completion date of August 15, 2015 and, a final completion date of 
September 15, 2015.  This schedule returned as rejected by the Agency, as it did not 
accurately reflect the true progress of the projected work and artificially extended the 
completion date based on the contractor’s projections of potential project activities rather 
than just the contractual activities. 
 
Meetings held with the contractor to correct the schedule and discussions continue.  Based 
on these discussions, a target substantial completion date of June 15 has been set. 
 

III. REQUESTS FOR INFORMATION (RFIS), SUBMITTALS, AND NON-CONFORMANCE REPORTS 
(NCRS) 
 
Vehicle Maintenance Facility (VMF) 

 
To date, the CM team has met the required timelines and no delay has come about as a 
result of submittal and RFI responses.  
 
Total RFIs – 273  Total Submittals – 392 Total NCRs – 15 
Total Open – 1  Total Open – 4  Total Open –   0  
 
 

IV. SAFETY 
 

The project team considers safety to be the utmost priority.  As such, the entire project 
team works towards a “no-lost time” goal on a daily basis. 
 
VMF - As of April 30, 2015 there have been 57,293 “no-lost time” hours. 
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V. PROJECT BUDGET AND COST 
 

TOTAL PROGRAM BUDGET  
BUDGET AS OF April 30, 2015 
 
Approved Budget              $191,706,000                   
Cost to Date                      $173,586,299 
Estimate to Complete        $  15,078,168 
Estimate at Completion     $188,664,467 

 
VMF CORRIDOR PROJECT COSTS - AS OF MARCH 31, 2015 

 

 CURRENT  AUTHORIZED CURRENT INVOICES 
PAID 

REMAINING 
CONTRACT BALANCE 

STV Inc. $2,057,929 $1,789,823 $268,106  
USS Cal 
Builders $15,293,509 $12,255,153 $3,038,356  

Total $17,351,438 $14,044,976 $3,306,462  
 
VMF CONTRACT TIME 

 
Activity Days Date 

Notice to Proceed  12/10/12 

Calendar Days per Original Contract 425 02/08/14 

CCO Time Extension to Date 241 10/7/14 

Negotiated Time Extension 267 6/30/15 

Total Revised Contractual Time 933 6/30/15 

Calendar Days Completed as of April 30, 2015 870  

Remaining Completion Days as of April 30, 2015 63 6/26/15 

Forecasted Final Completion as April 30, 2015  6/26/15 

Percent Time Elapsed 93.24%  
 

CHANGE ORDERS 
 

VMF CONTRACT CHANGE ORDERS - As of March 30, 2015 
 

Change Order Status Amount 
Approved Change Orders $3,981,777 
Pending / Potential Change Orders $278,282 
Trends / Risks $295,000 
Total $4,555,059 
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VI.  Project Photographs 
 

VMF PROGRESS PHOTOS 
 

Omnitrans Omnitrans 
 

 

 

 
 

 
Description: 
Building C – Installing bus vacuum ducting. 
 

Description 
Building C – View from west across new PCCP. 

Omnitrans Omnitrans 
 

 
 
 

 

 

Description: 
Site – PCCP being finished. 
 

Description: 
Building C - Vacuum system installation. 
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Budget By Contract Packages

30-Apr-2015

 PCGA  Budget 

 Approved 

Current Budget 

 Authorized for 

Expenditure 

 Expended to 

Date 

 % of 

Approved 

Current 

Budget 

 Contracts 

Awarded 

 Approved 

Changes Committed 

 Expenditure  

Authorization 

Remaining 

  Remaining   

Contingency 

 Pending 

Commitments/ 

Potential 

Changes  Trends/Risks 

 Estimate At 

Completion 

BRT Construction

   Griffith/Comet JV 90,780,000    84,637,000    87,760,263    79,665,943    94.4% 64,937,853     14,728,090  79,665,943      8,094,320      4,971,057    1,100,000       -               80,765,943    

   Art 68,000           68,000            68,000             -               68,000             -                 (68,000)        -                  -               68,000           

   Other Direct Payments 48,401           60,729           60,729             -               60,729             (12,328)          (60,729)        -                  -               60,729           

Delineators 89,943           89,943             -               89,943             (89,943)          (89,943)        -                  -               89,943           

PA System -                 -                   -               -                   -                 -               425,000          -               425,000         

Miscellaneous Work -                 17,500             -               17,500             (17,500)          (17,500)        400,000          -               417,500         

BRT Design

Parsons 19,193,400    17,849,400    18,097,876    16,851,083    94.4% 14,706,229     3,242,912    17,949,140      148,736         (99,740)        (877,379)         -               17,071,761    

PA System -                 83,000             -               83,000             (83,000)          (83,000)        8,300              -               91,300           

Miscellaneous Work -                 -                   -               -                   -                 -               -                  100,000       100,000         

VMF Construction - USS Cal Builders 5,370,000      8,131,000      14,498,152    12,365,502    152.1% 10,848,798     3,981,778    14,830,576      (332,424)        (6,699,576)  288,282          295,000       15,413,858    

VMF Design

   STV 1,007,600      1,007,600      1,418,132      1,789,823      179.5% 951,029           1,048,727    1,999,756        (581,624)        (992,156)     58,173            -               2,057,929      

   Carlin Environmental 27,800           18,380            27,800             -               27,800             -                 (27,800)        -                  -               27,800           

Vehicles Design & Manufacturing-N.F. 16,628,000    16,628,000    15,978,093    15,156,779    96.5% 15,483,572     325,110       15,808,682      169,411         819,318       38,000            -               15,846,682    

 Other Vehicle Equipment 318,853         890,570         318,853           -               318,853           -                 (318,853)     75,000            -               393,853         

ROW Acquisition Services-SANBAG 6,532,000      10,357,000    11,738,400    11,079,264    107.0% 10,971,135     767,265       11,738,400      -                 (1,381,400)  -                  -               11,738,400    

3rd Party Utilities Design & Reloc. 1,003,000      1,157,223      949,441         94.7% 1,106,117       -               1,106,117        51,106           (103,117)     20,000            -               1,126,117      

Project Admin. And Management

  Jacobs 6,638,000      6,632,000      11,852,647    12,550,225    189.2% 3,898,769       9,198,560    13,097,329      (1,244,682)    (6,465,329)  191,334          -               13,288,662    

   Other

     IPMO 17,624,000    15,012,450    14,722,701    13,193,472    87.9% 15,172,701     -               15,172,701      (450,000)        (160,251)     (300,000)         -               14,872,701    

     Insurance 1,113,000      1,112,000      500,000         -                 0.0% 500,000           -               500,000           -                 612,000       (500,000)         -               -                 

     Legal-BB&K, County 2,525,450      1,000,000      1,000,000      455,907         45.6% 1,000,000       -               1,000,000        -                 -               -                  -               1,000,000      

     In Kind Contributions 8,080,550      8,080,550      8,080,550      8,401,239      104.0% 8,401,239       -               8,401,239        (320,689)        (320,689)     -                  -               8,401,239      

     Survey 1,464,000      1,463,000      464,000         -                 0.0% 25,000             -               25,000             439,000         1,438,000    -                  -               25,000           

     Start-Up 720,000         720,000         700,000         -                 0.0% 700,000           -               700,000           -                 20,000         -                  -               700,000         

Sub-Total 177,676,000    173,633,000     188,431,091     173,586,300     100.0% 149,368,266       33,292,441     182,660,707       5,770,383         (9,027,707)     926,710              395,000          183,982,417     

Unallocated Contingency 14,030,000       18,073,000       4,448,674          9,027,707           9,045,293      7,723,583         

10th to Highland Projected Costs 4,682,050      -                 4,682,050      -               4,632,050       50,000         4,682,050      

Remaining Unallocated Contingency 3,041,533         

Total 191,706,000    191,706,000     188,664,467     173,586,300     90.5% 191,706,000     

 ( Contract Award + 

Approved Changes) 

 (Approved 

Current Budget-

Committed) 

 Forecast 
Potential Uses of Contingency
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10th-Highland 

Construction 3,929,550      3,929,550      -                 0.0% -                   -               -                   3,929,550      3,929,550    3,929,550       -               3,929,550      

Design -                 -                 -                 0.0% -                   -               -                   -                 -               -                  -               -                 

Permits 50,000           50,000           -                 0.0% -                   -               -                   50,000           50,000         -                  50,000         50,000           

Utility Relocation -                 -                 -                 0.0% -                   -               -                   -                 -               -                  -               -                 

Project Admin. And Management 540,000         540,000         -                 0.0% -                   -               -                   540,000         540,000       540,000          -               540,000         

In Kind Contributions 162,500         162,500         -                 0.0% -                   -               -                   162,500         162,500       162,500          -               162,500         

Sub-Total -                     4,682,050         4,682,050         -                     0.0% -                       -                   -                       4,682,050         4,682,050      4,632,050          50,000            4,682,050         

Remaining Unallocated Contingency  3,041,533         

Total 191,706,000    178,315,050     193,113,141     173,586,300     97.3% 149,368,266       33,292,441     182,660,707       10,452,433       (4,345,657)     5,558,760          445,000          188,664,467     

39.12% 3,021,465.63   

Remaining 4,702,117.27   

10th to Highland 4,682,050.01   

Difference 20,067.26        
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PROJECT COSTS BY SCC

IPMO/sbX Project Costs

Through 30-Apr-2015

Standard Cost 

Category Description

Budget Authority 

(PCGA)

Approved 

Current Budget

 Allocated 

Contingency  Revised Budget Remaining Budget Estimate to Complete Estimate at Completion

(SCC) $ $ % Contract Amt. Change Orders

(Pending/Potential/ 

Trends/Risks)  

10 GUIDEWAY & TRACK ELEMENTS 17,984,000$        19,725,000$        (1,738,230)$         17,986,770$        18,414,409$        93.4% (427,638)$                14,404,591$                  3,240,180$                    342,000$                       17,986,770$                     

10.02

Guideway: At-grade semi-exclusive (allows cross-

traffic) 16,686,000$        18,353,000$        (2,084,123)$         16,268,877$        16,469,696          89.7% (200,819)$                13,103,259$                  2,945,618$                    220,000$                       16,268,877$                     

10.03 Guideway: At-grade in mixed traffic 1,298,000$          1,372,000$           345,893$              1,717,893$           1,944,713            141.7% (226,819)$                1,301,332$                    294,562$                       122,000$                       1,717,893$                        

20 STATIONS, STOPS, TERMINALS, INTERMODAL 17,201,000$        14,917,000$        (55,959)$               14,861,041$        14,141,273$        94.8% 719,768$                 11,711,985$                  2,651,056$                    498,000$                       14,861,041$                     

20.01

At-grade station, stop, shelter, mall, terminal, 

platform 17,201,000$        14,917,000$        (55,959)$               14,861,041$        14,141,273          94.8% 719,768$                 11,711,985$                  2,651,056$                    498,000$                       14,861,041$                     

30

SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. 

BLDGS 5,370,000$          8,131,000$           7,282,858$           15,413,858$        12,365,502$        152.1% 3,048,356$              10,848,798$                  3,981,778$                    583,282$                       15,413,858$                     

30.02 Light Maintenance Facility 1,265,000$          4,265,000$           8,220,225$           12,485,225$        10,026,031          235.1% 2,459,194$              8,787,527$                    3,225,240$                    472,459$                       12,485,225$                     

30.05 Yard and Yard Track 4,105,000$          3,866,000$           (937,367)$             2,928,633$           2,339,471            60.5% 589,162$                 2,061,272$                    756,538$                       110,824$                       2,928,633$                        

40 SITEWORK & SPECIAL CONDITIONS 35,611,000$        34,271,000$        (5,640,695)$         28,630,305$        27,623,895$        80.6% 1,006,411$              23,228,755$                  5,007,551$                    394,000$                       28,630,305$                     

40.01 Demolition, Clearing, Earthwork 4,785,000$          4,741,000$           (3,932,053)$         808,947$              440,613               9.3% 368,333$                 650,666$                       147,281$                       11,000$                         808,947$                           

40.02 Site Utilities, Utility Relocation 4,745,000$          3,493,000$           5,405,414$           8,898,414$           8,957,378            256.4% (58,964)$                  7,157,324$                    1,620,090$                    121,000$                       8,898,414$                        

40.02 Utility Relocation - Utility Company 1,500,000$          1,500,000$           (373,883)$             1,126,117$           949,441               63.3% 176,676$                 1,106,117$                    -$                                20,000$                         1,126,117$                        

40.05

Site structures including retaining walls, sound 

walls 99,000$                90,000$                718,947$              808,947$              447,545               497.3% 361,402$                 650,666$                       147,281$                       11,000$                         808,947$                           

40.06

Pedestrian / bike access and accommodation, 

landscaping 6,312,000$          6,925,000$           (2,880,266)$         4,044,734$           4,100,445            59.2% (55,712)$                  3,253,329$                    736,405$                       55,000$                         4,044,734$                        

40.07

Automobile, bus, van accessways including 

roads, parking lots 6,972,000$          3,601,000$           443,734$              4,044,734$           4,157,392            115.5% (112,658)$                3,253,329$                    736,405$                       55,000$                         4,044,734$                        

40.08

Temporary Facilities and other indirect costs 

during construction 11,198,000$        13,921,000$        (5,022,586)$         8,898,414$           8,571,081            61.6% 327,333$                 7,157,324$                    1,620,090$                    121,000$                       8,898,414$                        

50 SYSTEMS 19,984,000$        16,727,000$        4,748,115$           21,475,115$        20,654,479          123.5% 820,636                   16,934,811$                  3,829,303$                    711,000$                       21,475,115$                     

50.02 Traffic signals and crossing protection 11,386,000$        10,810,000$        (4,338,426)$         6,471,574$           6,630,714            61.3% (159,141)$                5,205,327$                    1,178,247$                    88,000$                         6,471,574$                        

50.05 Communications 6,294,000$          4,210,000$           5,130,914$           9,340,914$           8,428,264            200.2% 912,650$                 7,174,824$                    1,620,090$                    546,000$                       9,340,914$                        

50.06 Fare collection system and equipment 2,304,000$          1,707,000$           3,955,627$           5,662,627$           5,595,500            327.8% 67,127$                   4,554,661$                    1,030,966$                    77,000$                         5,662,627$                        

96,150,000$        93,771,000$        4,596,090$           98,367,090$        93,199,557          99.4% 5,167,532$              77,128,939$                  18,709,868$                  2,528,282$                    98,367,090$                     

60 ROW, LAND, EXISTING IMPROVEMENTS 6,532,000$          6,532,000$           2,056,400$           8,588,400$           6,115,375$          93.6% 2,473,025                7,821,135$                    767,265$                       -$                                8,588,400$                        

60.01 Purchase or lease of real estate  6,327,000$          6,327,000$           2,056,400$           8,383,400$           5,950,445            94.0% 2,432,955$              7,616,135$                    767,265$                       -$                                8,383,400$                        

60.02 Relocation of existing households and businesses 205,000$              205,000$              -$                           205,000$              164,930               80.5% 40,070$                   205,000$                       -$                                -$                                205,000$                           

70 VEHICLES 16,628,000$        16,628,000$        (387,465)$             16,240,535$        16,047,349$        96.5% 193,186$                 15,802,425$                  325,110$                       113,000$                       16,240,535$                     

70.04 Bus 15,448,000$        15,448,000$        398,682$              15,846,682$        15,156,779          98.1% 689,903$                 15,483,572$                  325,110$                       38,000$                         15,846,682$                     

70.06 Non-revenue vehicles 250,000$              250,000$              (250,000)$             -$                           -                        0.0% -$                         -$                                -$                                -$                                -$                                   

70.07 Spare parts 930,000$              930,000$              (536,147)$             393,853$              890,570               95.8% (496,717)$                318,853$                       -$                                75,000$                         393,853$                           

80 PROFESSIONAL SERVICES 58,365,000$        56,702,000$        4,084,392$           60,786,392$        58,224,018$        102.7% 2,562,374$              48,615,767$                  13,490,198$                  (1,319,572)$                   60,786,392$                     

80.01 Preliminary Engineering 12,933,000$        12,921,000$        (731,262)$             12,189,738$        12,876,525          99.7% (686,787)$                9,933,876$                    2,703,732$                    (447,871)$                      12,189,738$                     

80.02 Final Design 7,268,000$          7,261,000$           (101,948)$             7,159,052$           7,551,879            104.0% (392,827)$                5,834,181$                    1,587,906$                    (263,035)$                      7,159,052$                        

80.03

Project Management for Design and 

Construction 17,622,000$        15,997,000$        (1,124,299)$         14,872,701$        13,193,472          82.5% 1,679,229$              15,172,701$                  -$                                (300,000)$                      14,872,701$                     

80.04 Construction Administration & Management 6,638,000$          6,632,000$           6,656,662$           13,288,662$        12,550,225          189.2% 738,437$                 3,898,769$                    9,198,560$                    191,334$                       13,288,662$                     

80.05

Professional Liability and other Non-Construction 

Insurance 1,113,000$          1,112,000$           (1,112,000)$         -$                           -                        0.0% -$                         500,000$                       -$                                (500,000)$                      -$                                   

80.06

Legal; Permits; Review Fees by other agencies, 

cities, etc. 1,000,000$          1,000,000$           3,150,000$           4,150,000$           3,650,677            365.1% 499,323$                 4,150,000$                    -$                                -$                                4,150,000$                        

80.06 In-Kind Contributions 9,606,000$          9,596,000$           (1,194,761)$         8,401,239$           8,401,239            87.5% -$                         8,401,239$                    -$                                -$                                8,401,239$                        

80.07 Surveys, Testing, Investigation, Inspection 1,464,000$          1,463,000$           (1,438,000)$         25,000$                -                        0.0% 25,000$                   25,000$                         -$                                -$                                25,000$                             

80.08 Start up 721,000$              720,000$              (20,000)$               700,000$              -                        0.0% 700,000$                 700,000$                       -$                                -$                                700,000$                           

177,675,000$      173,633,000$      10,349,417$        183,982,417$      173,586,300$     100.0% 10,396,117$           149,368,266$                33,292,441$                  1,321,710$                    183,982,417$                   

90 UNALLOCATED CONTINGENCY 14,031,000$        18,073,000$        (10,349,417)$       7,723,583$           -                        0.0% 7,723,583$              -$                                -$                                7,723,583$                    7,723,583$                        

191,706,000$      191,706,000$      173,586,300        90.5% 18,119,700$           149,368,266$                33,292,441$                  9,045,293$                    191,706,000$                   

100 FINANCE CHARGES -$                      -$                      0.0% -$                         -$                                -$                                -$                                -$                                   

191,706,000$   191,706,000$   173,586,300    90.5% 18,119,700$           191,706,000$               

Committed

TOTAL PROJECT COST (10-100)

Expenditures

Construction Subtotal (10-50)

Subtotal (10-80)

Subtotal (10-90)
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10th to HIGHLAND

PROPOSED COSTS BY SCC

Standard Cost 

Category Description

YOE w/o 

Contingency

 Allocated 

Contingency  YOE Total Estimate at Completion

(SCC)  

10 GUIDEWAY & TRACK ELEMENTS 1,610,803$          241,620$              1,852,423$          1,852,423$                       

10.03 Guideway: At-grade in mixed traffic 1,610,803$          241,620$              1,852,423$          1,852,423$                       

40 SITEWORK & SPECIAL CONDITIONS 1,806,197$          270,930$              2,077,127$          2,077,127$                       

40.01 Demolition, Clearing, Earthwork 273,175$              40,976$                314,151$              314,151$                           

40.02 Site Utilities, Utility Relocation 974,491$              146,174$              1,120,665$          1,120,665$                       

40.08

Temporary Facilities and other indirect costs 

during construction 558,531$              83,780$                642,311$              642,311$                           

3,417,000$          512,550$              3,929,550$          3,929,550$                       

80 PROFESSIONAL SERVICES 752,500$              -$                      752,500$              752,500$                           

80.02 Final Design (In-Kind) 12,500$                -$                      12,500$                12,500$                             

80.03

Project Management for Design and 

Construction 420,000$              -$                      420,000$              420,000$                           

80.04

Construction Administration & Management (In-

Kind) 150,000$              -$                      150,000$              150,000$                           

80.06

Legal; Permits; Review Fees by other agencies, 

cities, etc. 50,000$                -$                      50,000$                50,000$                             

80.06 In-Kind Contributions -$                      -$                      -$                           -$                                   

80.07 Surveys, Testing, Investigation, Inspection 120,000$              -$                      120,000$              120,000$                           

4,169,500$          512,550$              4,682,050$          4,682,050$                       

90 UNALLOCATED CONTINGENCY -$                      -$                           -$                           -$                                   

4,169,500$          512,550$              4,682,050$          4,682,050$                       

100 FINANCE CHARGES -$                      -$                                   

4,169,500$       512,550$           4,682,050$       4,682,050$                   

Subtotal (10-90)

TOTAL PROJECT COST (10-100)

Subtotal (10-80)

Construction Subtotal (10-50)
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           ITEM #  E3 
 

 
FORM MOTION 
 
Receive and file the Director of Finance’s report on Omnitrans’ current Forward Fuel Purchase 
Program for May 2015.  This program was implemented on July 31, 2014, continuing our efforts 
to increase the predictability of fuel costs and reduce operational uncertainty in the event of 
dramatic fuel price increases in the open market. 
 
BACKGROUND 
 
This report is submitted in order to comply with the requirements of the Omnitrans Forward Fuel 
Purchase Policy and Procedure.  The Board of Directors authorized staff to continue with the 
hedge program when the price is at or below $0.92 per gallon.  The current hedge fixes the price 
of approximately 47% of the Agency’s natural gas through August 2015 at $0.91 per gallon. 
 
The May 2015 contracts closed $1.403 below the hedge price.  When converted into gallons, the 
cost is $0.12 per gallon ($1.403 divided by 12.1).  Omnitrans will record a loss of $21,045 on its 
futures position for the month of May.  This loss will be added to the fuel costs for the month 
that will be reflected in the Agency’s Monthly Expense Summary.  
 
The net price used for Omnitrans’ May 2015 fuel purchase is $0.8357 per gallon.  This includes 
CNG at the So Cal Index price, the gain/loss on the hedge position, liquefaction, delivery, and 
sales tax.  (Note: We do not hedge the index differential.  The gain on the hedge is based on the 
Henry Hub index.  Clean Energy prices our deliveries off the SoCal index.)  This price is after 
recognition of the monthly loss on the hedge position in the amount of $21,045. 
 
Omnitrans has experienced a total loss of $79,095 since the implementation of the hedge 
program in September 2014.  However the reduced cost of CNG on the spot market has provided 

DATE: June 11, 2015 
   
TO: Committee Chair Ed Graham and 

Members of the Administrative and Finance Committee 
 

THROUGH: P. Scott Graham, CEO/General Manager 
 

FROM: Donald Walker, Director of Finance 
 

SUBJECT: OMNITRANS’ DIRECTOR OF FINANCE REPORT ON FORWARD     
FUEL PURCHASES FOR MAY 2015 
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Committee Chair Ed Graham and Members of the Administrative and Finance Committee 
June 11, 2015 – Page 2 
 
Omnitrans with a $175,316 below budget savings in CNG fuel cost year-to-date.  The CNG fuel 
budget was estimated at $3.91 million as of May 2015.  The actual CNG fuel cost as of May 
2015 was $3.74 million or 95.5% of budget.  
  
PSG:DW 
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Committee Chair Ed Graham and Members of the Administrative and Finance Committee 
June 11, 2015 – Page 3 
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           ITEM #  E4 
 
DATE: June 11, 2015 
 
TO:  Committee Chair Ed Graham and 

Members of the Administrative and Finance Committee 
 
THROUGH: P. Scott Graham, CEO/General Manager 
 
FROM: Donald Walker, Director of Finance 
 
SUBJECT: OMNITRANS’ FISCAL YEAR ENDED JUNE 30, 2015 FINANCIAL 

AUDIT ENGAGEMENT AND RESPONSIBILITY LETTERS  
 
FORM MOTION 
 
Recommend the Board of Directors receive and file Vavrinek, Trine, Day & Co., LLP (VTD) 
audit responsibility and engagement letters for fiscal year ended June 30, 2015. 
 
SUMMARY  
 
As a recipient of federal, state, and local funding, Omnitrans is required to have an annual audit 
conducted by independent auditors in accordance with auditing standards generally accepted in 
the United States and the standards applicable to financial audits contained in Government 
Auditing Standards.  The audit also includes fifteen tasks contained in San Bernardino 
Associated Governments (SANBAG) Transportation Development Act 2005 Compliance Guide. 
 
Generally Accepted Auditing Standards (GAAS) is a set of systematic guidelines used by 
auditors when conducting audits on entities' finances, ensuring the accuracy, consistency and 
verifiability of auditors' actions and reports.  By relying on GAAS, auditors can minimize the 
probability of missing material information.  The entity must present their financial statements in 
accordance with Generally Accepted Accounting Principles (GAAP), remain consistent in their 
reporting, and explicitly disclose all pertinent information. 
 
In short, it is the responsibility of VTD is to express an opinion about whether the financial 
statements prepared by management with your oversight are fairly presented, in all material 
respects, and is in conformity with GAAP.   
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Committee Chair Ed Graham and Members of the Administrative and Finance Committee  
June 11, 2015 — Page 2 
 
The audit includes obtaining an understanding of Omnitrans and its environment, including 
internal control, and risk of material misstatements.  Material misstatements may result from: 
 

1. Errors 
2. Fraudulent financial reporting 
3. Misappropriation of assets 
4. Violation of laws or governmental regulations 

 
If any member of the Administrative and Finance Committee or the Board of Directors is aware 
of matters that have a material bearing on the financial statements taken as a whole (such as 
those listed above in items 1 – 4), please contact Roger Alfaro at (909) 466-4410 or email 
at ralfaro@vtdcpa.com by September 1, 2015. 
 
PSG:dw 
  
Attachments: VTD Engagement Letter 
  VTD Responsibility Letter 
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May 5, 2015 
 
 
 
To the Board of Directors 
Omnitrans 
San Bernardino, California 
 
We are engaged to audit the financial statements of Omnitrans for the year ended June 30, 2015.  Professional 
standards require that we provide you with the following information related to our audit.  We would also 
appreciate the opportunity to meet with you to discuss this information further since a two-way dialogue can 
provide valuable information for the audit process. 
 
Our Responsibilities under U.S. Generally Accepted Auditing Standards, Government Auditing Standards, and 
OMB Circular A-133 
 
As stated in our engagement letter dated May 5, 2015, our responsibility, as described by professional standards, 
is to express an opinion about whether the financial statements prepared by management with your oversight are 
fairly presented, in all material respects, in conformity with U.S. generally accepted accounting principles.  Our 
audit of the financial statements does not relieve you or management of your responsibilities. 
 
In planning and performing our audit, we will consider Omnitrans’ internal control over financial reporting in 
order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements 
and not to provide assurance on the internal control over financial reporting.  We will also consider internal 
control over compliance with requirements that could have a direct and material effect on a major federal program 
in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test 
and report on internal control over compliance in accordance with OMB Circular A-133. 
 
As part of obtaining reasonable assurance about whether Omnitrans’ financial statements are free of material 
misstatement, we will perform tests of its compliance with certain provisions of laws, regulations, contracts, and 
grants.  However, providing an opinion on compliance with those provisions is not an objective of our audit.  Also 
in accordance with OMB Circular A-133, we will examine, on a test basis, evidence about Omnitrans’ compliance 
with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB) 
Circular A-133 Compliance Supplement applicable to each of its major federal programs for the purpose of 
expressing an opinion on Omnitrans’ compliance with those requirements.  While our audit will provide a 
reasonable basis for our opinion, it will not provide a legal determination on Omnitrans’ compliance with those 
requirements. 
 
Generally accepted accounting principles provide for certain required supplementary information (RSI) to 
supplement the basic financial statements.  Our responsibility with respect to the RSI listed below, which 
supplements the basic financial statements, is to apply certain limited procedures in accordance with generally 
accepted auditing standards.  However, the RSI will not be audited and, because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance, we will not express an opinion 
or provide any assurance on the RSI.  The RSI consists of the following:  
 

1) Management’s discussion and analysis 
2) Schedule of changes in the net pension liability and related ratios  
3) Schedule of contributions 

 

8270 Aspen Street    Rancho Cucamonga, CA 91730   Tel: 909.466.4410    Fax: 909.466.4431   www.vtdcpa.com

Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

VALUE  THE  D IFFERENCE

FRESN O  •   L AGUN A H I L LS   •   PALO ALTO  •   P LEASANTON  •   RAN C HO CUC AMON GA  •   ri  v ersi    d e   •   Sacramento
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We have been engaged to report on the schedule of expenditures of federal awards and the Proposition 1B 
Schedule of Unspent Funds and Cash Disbursements which accompany the financial statements but are not RSI.  
Our responsibility for this supplementary information, as described by professional standards, is to evaluate the 
presentation of the supplementary information in relation to the financial statements as a whole and to report on 
whether the supplementary information is fairly stated, in all material respects, in relation to the financial 
statements as a whole. 
 
We have not been engaged to report on the introductory section or statistical section, which accompany the 
financial statements but are not RSI.  Our responsibility with respect to this other information in documents 
containing the audited financial statements and auditor’s report does not extend beyond the financial information 
identified in the report.  We have no responsibility for determining whether this other information is properly 
stated.  This other information will not be audited and we will not express an opinion or provide any assurance on 
it. 
 
Planned Scope and Timing of the Audit 
 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the 
areas to be tested. 
 
Our audit will include obtaining an understanding of the entity and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, 
and extent of further audit procedures.  Material misstatements may result from (1) errors, (2) fraudulent financial 
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable 
to the entity or to acts by management or employees acting on behalf of the entity.  We will generally 
communicate our significant findings at the conclusion of the audit.  However, some matters could be 
communicated sooner, particularly if significant difficulties are encountered during the audit where assistance is 
needed to overcome the difficulties or if the difficulties may lead to a modified opinion.  We will also 
communicate any internal control related matters that are required to be communicated under professional 
standards. 
 
If any member of the Board is aware of matters that have a material bearing on the financial statements taken as a 
whole (such as those described in items 1-4), please contact me at (909) 466-4410 or by email at 
ralfaro@vtdcpa.com by September 1, 2015.  
 
We expect to begin our audit on approximately May 1, 2015 and issue our report on approximately 
November 27, 2015.  
 
This information is intended solely for the use of the Board of Directors and management of Omnitrans and is not 
intended to be, and should not be, used by anyone other than these specified parties. 
 

Very truly yours, 
 
 
 
Roger Alfaro 
Vavrinek, Trine, Day & Co., LLP. 
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May 5, 2015 
 
 
 
Omnitrans 
San Bernardino, California 
 
We are pleased to confirm our understanding of the services we are to provide Omnitrans for the year ended 
June 30, 2105.  We will audit the financial statements, including the related notes to the financial statements, 
which collectively comprise the basic financial statements, of Omnitrans as of and for the year ended 
June 30, 2015.  Accounting standards generally accepted in the United States of America provide for certain 
required supplementary information (RSI), such as management’s discussion and analysis (MD&A), to 
supplement Omnitrans’ basic financial statements.  Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context.  As part of our engagement, we will apply certain limited procedures to Omnitrans’ RSI in 
accordance with auditing standards generally accepted in the United States of America.  These limited procedures 
will consist of inquiries of management regarding the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements.  We will not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.  The following RSI is required by generally accepted 
accounting principles and will be subjected to certain limited procedures, but will not be audited:  
 
1) Management’s Discussion and Analysis 
2) Schedule of changes in the net pension liability and related ratios  
3) Schedule of contributions 
 
We have also been engaged to report on supplementary information other than RSI that accompanies Omnitrans’ 
financial statements.  We will subject the following supplementary information to the auditing procedures applied 
in our audit of the financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the financial statements 
or to the financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America, and we will provide an opinion on it in relation to the 
financial statements as a whole, in a separate written report accompanying our auditor’s report on the financial 
statements: 
 
1) Schedule of expenditures of federal awards 
2) Schedule of Proposition 1B Unspent Funds and Cash Disbursements 
 
The following other information accompanying the financial statements will not be subjected to the auditing 
procedures applied in our audit of the financial statements, and our auditor’s report will not provide an opinion or 
any assurance on that other information. 
 
1) Introductory Section 
2) Statistical Section 
 

8270 Aspen Street    Rancho Cucamonga, CA 91730   Tel: 909.466.4410    Fax: 909.466.4431   www.vtdcpa.com

Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

VALUE  THE  D IFFERENCE

FRESN O  •   L AGUN A H I L LS   •   PALO ALTO  •   P LEASANTON  •   RAN C HO CUC AMON GA  •   ri  v ersi    d e   •   Sacramento
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Audit Objectives 
 
The objective of our audit is the expression of an opinion as to whether your financial statements are fairly 
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report 
on the fairness of the supplementary information referred to in the second paragraph when considered in relation 
to the financial statements as a whole.  The objective also includes reporting on— 

 Internal control related to the financial statements and compliance with the provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a material effect on the financial 
statements in accordance with Government Auditing Standards. 

 Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with 
laws, regulations, and the provisions of contracts or grant agreements that could have a direct and material 
effect on each major program in accordance with the Single Audit Act Amendments of 1996 and OMB 
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. 

 
The Government Auditing Standards report on internal control over financial reporting and on compliance and 
other matters will include a paragraph that states  that (1) the purpose of the report is solely to describe the scope 
of testing of internal control and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. The OMB Circular A-133 report on internal control over compliance will include a paragraph that 
states that the purpose of the report on internal control over compliance is solely to describe the scope of testing 
of internal control over compliance and the results of that testing based on the requirements of OMB Circular  
A-133.  Both reports will state that the report is not suitable for any other purpose. 
 
Our audit will be conducted in accordance with auditing standards generally accepted in the United States of 
America; the standards for financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of OMB 
Circular A-133, and will include tests of accounting records, a determination of major program(s) in accordance 
with OMB Circular A-133, and other procedures we consider necessary to enable us to express such opinions. We 
will issue written reports upon completion of our Single Audit.  Our reports will be addressed to the Board of 
Directors of Omnitrans.  We cannot provide assurance that unmodified opinions will be expressed.  
Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-matter or 
other-matter paragraphs.  If our opinion on the financial statements or the Single Audit compliance opinions are 
other than unmodified, we will discuss the reasons with you in advance.  If, for any reason, we are unable to 
complete the audit or are unable to form or have not formed opinions, we may decline to express opinions or issue 
reports, or may withdraw from this engagement. 
 
Audit Procedures—General 
 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the 
areas to be tested.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.  We will plan and perform the audit to obtain reasonable rather than 
absolute assurance about whether the financial statements are free of material misstatement, whether from (1) 
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental 
regulations that are attributable to the government or to acts by management or employees acting on behalf of the 
government.  Because the determination of abuse is subjective, Government Auditing Standards do not expect 
auditors to provide reasonable assurance of detecting abuse. 
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements 
or noncompliance may exist and not be detected by us, even though the audit is properly planned and performed 
in accordance with U.S. generally accepted auditing standards and Government Auditing Standards.  In addition, 
an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that 
do not have a direct and material effect on the financial statements or major programs.  However, we will inform 
the appropriate level of management of any material errors, any fraudulent financial reporting, or 
misappropriation of assets that come to our attention.  We will include such matters in the reports required for a 
Single Audit.  Our responsibility as auditors is limited to the period covered by our audit and does not extend to 
any later periods for which we are not engaged as auditors. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, 
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain 
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial 
institutions.  We will request written representations from your attorneys as part of the engagement, and they may 
bill you for responding to this inquiry.  At the conclusion of our audit, we will require certain written 
representations from you about your responsibilities for the financial statements; schedule of expenditures of 
federal awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and 
other responsibilities required by generally accepted auditing standards. 
 
With regard to the electronic dissemination of audited financial statements, including financial statements 
published electronically on your website, you understand that electronic sites are a means to distribute 
information and, therefore, we are not required to read the information contained in these sites or to consider the 
consistency of other information in the electronic site with the original document.  
 
Audit Procedures—Internal Control 
 
Our audit will include obtaining an understanding of the government and its environment, including internal 
control, sufficient to assess the risks of material misstatement of the financial statements and to design the nature, 
timing, and extent of further audit procedures.  Tests of controls may be performed to test the effectiveness of 
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the 
financial statements and to preventing and detecting misstatements resulting from illegal acts and other 
noncompliance matters that have a direct and material effect on the financial statements.  Our tests, if performed, 
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion 
will be expressed in our report on internal control issued pursuant to Government Auditing Standards. 
 
As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material 
noncompliance with compliance requirements applicable to each major federal award program.  However, our 
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no 
opinion will be expressed in our report on internal control issued pursuant to OMB Circular A-133. 
 
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material 
weaknesses.  However, during the audit, we will communicate to management and those charged with governance 
internal control related matters that are required to be communicated under AICPA professional standards, 
Government Auditing Standards, and OMB Circular A-133. 
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Audit Procedures—Compliance 
 
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 
we will perform tests of Omnitrans’ compliance with provisions of applicable laws, regulations, contracts, and 
agreements, including grant agreements.  However, the objective of those procedures will not be to provide an 
opinion on overall compliance and we will not express such an opinion in our report on compliance issued 
pursuant to Government Auditing Standards. 
 
OMB Circular A-133 requires that we also plan and perform the audit to obtain reasonable assurance about 
whether the auditee has complied with applicable laws and regulations and the provisions of contracts and grant 
agreements applicable to major programs.  Our procedures will consist of tests of transactions and other 
applicable procedures described in the OMB Circular A-133 Compliance Supplement for the types of compliance 
requirements that could have a direct and material effect on each of Omnitrans’ major programs.  The purpose of 
these procedures will be to express an opinion on Omnitrans’ compliance with requirements applicable to each of 
its major programs in our report on compliance issued pursuant to OMB Circular A-133. 
 
Other Services 
 
We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and related 
notes of Omnitrans in conformity with U.S. generally accepted accounting principles and OMB Circular A-133 
based on information provided by you.  These nonaudit services do not constitute an audit under Government 
Auditing Standards and as such services will not be conducted in accordance with Government Auditing 
Standards. 
 
Management Responsibilities 
 
Management is responsible for (1) establishing and maintaining effective internal controls, including internal 
controls over compliance, and for evaluating and monitoring ongoing activities, to help ensure that appropriate 
goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance 
that government programs are administered in compliance with compliance requirements; and (4) ensuring that 
management and financial information is reliable and properly reported. Management is also responsible for 
implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant 
agreements.  You are also responsible for the selection and application of accounting principles; for the 
preparation and fair presentation of the financial statements, schedule of expenditures of federal awards, and all 
accompanying information in conformity with U.S. generally accepted accounting principles; and for compliance 
with applicable laws and regulations and the provisions of contracts and grant agreements. 
 
Management is also responsible for making all financial records and related information available to us and for 
the accuracy and completeness of that information.  You are also responsible for providing us with (1) access to 
all information of which you are aware that is relevant to the preparation and fair presentation of the financial 
statements, (2) additional information that we may request for the purpose of the audit, and (3) unrestricted access 
to persons within the government from whom we determine it necessary to obtain audit evidence. 
 
Your responsibilities also include identifying significant vendor relationships in which the vendor has 
responsibility for program compliance and for the accuracy and completeness of that information.  Your 
responsibilities include adjusting the financial statements to correct material misstatements and confirming to us 
in the management representation letter that the effects of any uncorrected misstatements aggregated by us during 
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements taken as a whole. 
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You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and 
for informing us about all known or suspected fraud affecting the government involving (1) management, (2) 
employees who have significant roles in internal control, and (3) others where the fraud could have a material 
effect on the financial statements.  Your responsibilities include informing us of your knowledge of any 
allegations of fraud or suspected fraud affecting the government received in communications from employees, 
former employees, grantors, regulators, or others.  In addition, you are responsible for identifying and ensuring 
that the government complies with applicable laws, regulations, contracts, agreements, and grants.  Management 
is also responsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of 
laws, regulations, contracts, and grant agreements, or abuse that we report.  Additionally, as required by OMB 
Circular A-133, it is management’s responsibility to follow up and take corrective action on reported audit 
findings and to prepare a summary schedule of prior audit findings and a corrective action plan.  The summary 
scheduled of prior audit findings should be available on the first day of fieldwork. 
 
You are responsible for identifying all federal awards received and understanding and complying with the 
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including 
notes and noncash assistance received) in conformity with OMB Circular A-133.  You agree to include our report 
on the schedule of expenditures of federal awards in any document that contains and indicates that we have 
reported on the schedule of expenditures of federal awards.  You also agree to [include the audited financial 
statements with any presentation of the schedule of expenditures of federal awards that includes our report thereon 
OR make the audited financial statements readily available to intended users of the schedule of expenditures of 
federal awards no later than the date the schedule of expenditures of federal awards is issued with our report 
thereon.  Your responsibilities include acknowledging to us in the written representation letter that (1) you are 
responsible for presentation of the schedule of expenditures of federal awards in accordance with OMB Circular 
A-133; (2) you believe the schedule of expenditures of federal awards, including its form and content, is fairly 
presented in accordance with OMB Circular A-133; (3) the methods of measurement or presentation have not 
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you 
have disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of 
the schedule of expenditures of federal awards. 
 
You are also responsible for the preparation of the other supplementary information, which we have been engaged 
to report on, in conformity with U.S. generally accepted accounting principles.  You agree to include our report 
on the supplementary information in any document that contains and indicates that we have reported on the 
supplementary information.  You also agree to [include the audited financial statements with any presentation of 
the supplementary information that includes our report thereon OR make the audited financial statements readily 
available to users of the supplementary information no later than the date the supplementary information is issued 
with our report thereon].  Your responsibilities include acknowledging to us in the written representation letter 
that (1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2) you 
believe the supplementary information, including its form and content, is fairly presented in accordance with 
GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior period (or, 
if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions 
or interpretations underlying the measurement or presentation of the supplementary information. 
 
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations.  Management is also responsible for identifying and providing report copies of previous 
financial audits, attestation engagements, performance audits, or other studies related to the objectives discussed 
in the Audit Objectives section of this letter.  This responsibility includes relaying to us corrective actions taken to 
address significant findings and recommendations resulting from those audits, attestation engagements, 
performance audits, or studies.  You are also responsible for providing management’s views on our current 
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the 
timing and format for providing that information. 
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You agree to assume all management responsibilities relating to the financial statements, schedule of expenditures 
of federal awards, related notes, and any other nonaudit services we provide.  You will be required to 
acknowledge in the management representation letter our assistance with preparation of the financial statements, 
schedule of expenditures of federal awards, and related notes and that you have reviewed and approved the 
financial statements, schedule of expenditures of federal awards, and related notes prior to their issuance and have 
accepted responsibility for them.  Further, you agree to oversee the nonaudit services by designating an individual, 
preferably from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and 
results of those services; and accept responsibility for them. 
 
Engagement Administration, Fees, and Other 
 
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request 
and will locate any documents selected by us for testing. 
 
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that 
summarizes our audit findings.  It is management’s responsibility to submit the reporting package (including 
financial statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, 
auditors’ reports, and corrective action plan) along with the Data Collection Form to the federal audit 
clearinghouse.  We will coordinate with you the electronic submission and certification.  If applicable, we will 
provide copies of our report for you to include with the reporting package you will submit to pass-through entities.  
The Data Collection Form and the reporting package must be submitted within the earlier of 30 days after receipt 
of the auditors’ reports or nine months after the end of the audit period, unless a longer period is agreed to in 
advance by the cognizant or oversight agency for audits. 
 
We will provide copies of our reports to Omnitrans; however, management is responsible for distribution of the 
reports and the financial statements.  Unless restricted by law or regulation, or containing privileged and 
confidential information, copies of our reports are to be made available for public inspection. 
 
The audit documentation for this engagement is the property of Vavrinek, Trine, Day & Co., LLP (VTD) and 
constitutes confidential information.  However, subject to applicable laws and regulations, audit documentation 
and appropriate individuals will be made available upon request and in a timely manner to San Bernardino 
Associated Governments (SANBAG) or its designee, a federal agency providing direct or indirect funding, or the 
U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or 
to carry out oversight responsibilities.  We will notify you of any such request.  If requested, access to such audit 
documentation will be provided under the supervision of VTD personnel.  Furthermore, upon request, we may 
provide copies of selected audit documentation to the aforementioned parties.  These parties may intend, or decide, 
to distribute the copies or information contained therein to others, including other governmental agencies. 
 
The audit documentation for this engagement will be retained for a minimum of seven years after the report 
release date or for any additional period requested by a Cognizant Agency, Oversight Agency for Audit, or Pass-
through Entity.  If we are aware that a federal awarding agency, pass-through entity, or auditee is contesting an 
audit finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit 
documentation. 
 
We expect to begin our audit on approximately May 1, 2015 and to issue our reports no later than 
November 27, 2015.  Roger Alfaro is the engagement partner and is responsible for supervising the engagement 
and signing the reports or authorizing another individual to sign them. 
 
Government Auditing Standards require that we provide you with a copy of our most recent external peer review 
report and any letter of comment, and any subsequent peer review reports and letters of comment received during 
the period of the contract.  Our 2011 peer review accompanies this letter. 
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Vavrinek, Trine, Day & Co., LLP has owners that are not licensed as certified public accountants as permitted 
under Section 5079 of the California Business and Professions Code.  It is not anticipated that any of the non-
licensee owners will be performing audit services for Omnitrans.  With respect to the preparation of the State 
Controller's Report, it is anticipated that non-licensee owners would be involved in these services. 
 
We appreciate the opportunity to be of service to Omnitrans and believe this letter accurately summarizes the 
significant terms of our engagement.  If you have any questions, please let us know.  If you agree with the terms 
of our engagement as described in this letter, please sign the enclosed copy and return it to us. 
 

Respectfully, 
 
 
 
Roger E. Alfaro, Partner 
of Vavrinek, Trine, Day & Co., LLP 
 

REA:gbl 
 
150355 
 
Attachment 
 
RESPONSE: 
 
This letter correctly sets forth the understanding of Omnitrans. 
 
Management signature:   
 
Title:   
 
Date:   
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This needs to be done by the end of today 
 

 
 
           ITEM #  E5 
DATE: June 11, 2015 
  
TO: Committee Chair Ed Graham and  

Members of the Administrative and Finance Committee  
 

THROUGH: P. Scott Graham, CEO/General Manager 
 

FROM: Marjorie Ewing, Director of Human Resources & Safety Regulatory Compliance 
 

SUBJECT: APPROVE NEW POSITIONS AND   
RE-EVALUATION OF EXISTING POSITION 

 
FORM MOTION 
 
Recommend the Board of Directors approve two new positions: Deputy General Manager, Level 
1; Customer Service Representative 2 (Represented Teamster Position), and approve the re-
evaluation of Loss Prevention & Security Supervisor from Level VI to Level V, with a new title 
of Security & Emergency Preparedness Coordinator. 
 
BACKGROUND 
 
The new proposed position of Deputy General Manager supports the Fiscal Year 2016 
Management Plan, Strategic Initiative 6 – Consistent Staffing Levels.  The Deputy General 
Manager will assist the CEO/General Manager in oversight of projects and day-to-day 
management of the Agency.  This new position was evaluated in compliance with Omnitrans’ 
Salary Administration Program that was approved by the Board in May 1999. 
 
The new position title Customer Service Representative 2, resides in the Marketing & Planning 
Department, and is represented by the  Teamsters Union, Local #166, and was discussed with the 
Teamsters as to the duties and rate of pay.  Additional discussions will be held with Marketing & 
Planning staff and the Teamsters representatives.  A side letter is pending the Board of Directors 
approval and would be incorporated into the Memorandum of Understanding (MOU) during the 
next negotiations.  
 
The re-evaluation process is a critical part of Omnitrans’ Salary Administration Program.  Based 
on the completion of the questionnaire and review by the Director of Human Resources & Safety 
Regulatory Compliance, the Loss Prevention & Security Supervisor (current title) is responsible 
for loss prevention, security, disaster preparedness and business recovery planning, domestic 
preparedness, and emergency response programs.  A new title of Security & Emergency 
Preparedness Coordinator better fits the duties of this position, and exists in other transit 
agencies of similar size.  The position has grown with every aspect of security relating to new 
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projects and the absorption of the new projects into daily security oversight (i.e. sbX, San 
Bernardino Transit Center, future corridors, etc.) and is involved with every aspect of the State of 
California Prop 1B and FEMA Grants oversight from start to finish.  The Job Description and 
Position Information Questionnaire indicating the duties and responsibilities are attached.  
 
FUNDING SOURCE 

The cost associated with this action is included in salary and benefit budget line items in the 
Executive, Marketing & Planning, and Human Resources Safety & Regulatory Compliance 
Departments.  
 
Department:   1300, 1400, and 1630 
Expenditure Code:   Various 
 
CONCLUSION 

Staff requests the Committee recommend the Board of Directors approve the two new positions 
and the re-evaluation and classification level change of the Loss Prevention & Security 
Supervisor to Security and Emergency Preparedness Coordinator to the Board of Directors.  
 
PSG: ME 
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OMNITRANS 
Job Description 

Job Title: Security & Emergency Preparedness Coordinator  Loss Prevention and Security 
Supervisor 

Department: HR Safety and Security 
Reports To: Safety and Regulatory Compliance Manager 
FLSA Status:  Exempt Level VI V   
Approved By: Board of Directors 
Approved Date: 7-03-02 
Effective Date: 7-01-02 
Revised: 7-1-15; 6-01-06; 1-13-04 

SUMMARY 
Under general administrative direction of the Safety, Security and Regulatory Compliance 
Manager, performs a variety of progressively more complex duties related to the Agency’s Loss 
Prevention & Security, Disaster Preparedness & Business Recovery Planning, Domestic 
Preparedness, and Emergency Response Programs. 

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may 
be assigned. 

Oversight responsibility for all Agency loss prevention & security related issues arising at 
Omnitrans facilities, on bus routes, at transit centers, and onboard Coaches. Primary point of 
contact for security services contract, electronic surveillance & access control system contract.  
The position is now involved with every aspect of security relating to new projects and the 
absorption of the new projects into daily security oversight (i.e. sbX, SBTC, future corridors, 
etc.)  Security is involved in lighting, crime prevention through environmental design, card 
access, sensitive security information, landscaping, signage, and security officer deployment. 
The position anticipates future hazards and implements procedures that will ensure safety and 
security for our transit customers and employees. 

Acts as the Agency’s security liaison with law enforcement agencies, by developing and 
nurturing a healthy working relationship with agency representatives.   

Under the direction of the Safety and Regulatory Compliance Manager develops, implements, 
and maintains the Agency’s Emergency Management Plan, Emergency/ Disaster Response 
Programs, coordinates the Emergency Management & Business Recovery Planning process. 
Reviews, revises, maintains, and/or develops manuals and procedures related to loss prevention 
and security; compiles information necessary to produce security related reports.  Duties require 
the position must stay informed of new training procedures (i.e. hostage situations, emergency 
protocols, etc).  A high level of communication must occur with staff (newsletter, emergency 
preparedness at home and work) constantly reviewing how the Agency incorporates emergency 
preparedness for future events. 
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Job Title: Security & Emergency Preparedness Coordinator  Loss Prevention and Security 
Supervisor 

Department:    Human Resources Safety Regulatory Compliance  Safety and Security 
Page 2 
Develops, implements and ensures the readiness of the Agency’s internal facility Emergency 
Task Force personnel/systems/equipment, and Domestic Preparedness Response Programs. 

Evaluates all Omnitrans facilities and operations for security conditions, and acts as the primary 
point of contact for the agency-wide reporting of security problems and concerns by security 
officers, employees, and Para Transit contract operators. At a minimum conducts quarterly 
briefing sessions with Field Supervisors and Para Transit Contractors regarding route, passenger, 
operator, security problems, including evaluations of transit centers, and bus/van system 
operations. 

The Security & Loss Prevention Supervisor is involved with every aspect of the State of  
California Prop 1B and FEMA Grants oversight from start to finish.  This includes funding, 
money allocation to projects,  development of scope of works, negotiating, project management, 
and project closeout. 

Serves as a member of the Crisis Management Team for workplace violence advising on  
security aspects of contemplated action or inaction. Develops workplace violence threat  
notification procedures to ensure timely notification of any threats of violence against any 
Omnitrans employee.  

Develops and/or conducts employee training and awareness programs in the areas of loss 
prevention, security, violence in the workplace prevention and countermeasures, crime 
prevention, and emergency response/disaster preparedness   

Conducts loss prevention/security inspections/audits of the work environment, activities, and the 
transit system to detect existing or potential security problems; co-operatively assists 
departments in identifying solutions and ensures corrective action is implemented. 

Participates in committee and attends meetings related to security and safety services issues.  The 
position monitors the activities of security consultants and contractors to the contract's scope of 
work. 

Assigns and redeploys security personnel in order to maintain a proper staffing pattern or to 
address an emergency or special security situation.   

Trains and/or ensures that Security personnel are familiar with their responsibilities and adheres 
to OMNITRANS standards regarding security, evaluates performance and conducts routine spot 
checks regarding performance. 

Reviews incident and other reports to obtain information used in identifying trends or defects in 
procedures or breaches in security measures 
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Department:    Human Resources Safety Regulatory Compliance  Safety and Security 
Page 3 

Develops methodologies for assessing the effectiveness of security operations, methods and 
training programs.  

Enforces and rates on a scale the safety performance including rules and regulations compliance 
and implements corrective action.  

Performs administrative duties as the Agency’s functional alternative liaison during emergency 
operations under the guidelines of the California Standardized Emergency Management System, 
and in compliance with the Federal Transit Administration and Department of Homeland 
Security Transit System Security and Emergency Preparedness Program Guidelines. 

SUPERVISORY RESPONSIBILITIES 
Provides work direction to others but does not have direct performance appraisal responsibilities 
for them. 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty 
satisfactorily. Reasonable accommodations may he made to enable individuals with disabilities 
to perform the essential functions. 

EDUCATION AND/OR EXPERIENCE 
Any combination of education and experience equivalent to a  Bachelor’s degree and a minimum 
of five years of progressively responsible experience in security force administration, law 
enforcement, or emergency service management. Prior experience in employee training, 
workplace risk analysis/auditing, and investigation procedures are required. Certified 
Protection/Security Professional designation or Police Officer Standards of Training 
Certification is highly desirable. 

LANGUAGE SKILLS 
Ability to read, analyze and interpret general business periodicals, professional journals, 
technical procedures, blue prints / diagrams, or governmental regulations. Ability to write 
reports. business correspondence, and procedure manuals. Ability to effectively present 
information and respond to questions from groups of managers, clients, customers, regulatory 
compliance agencies, and the general public. 

MATHEMATICAL SKILLS 
Ability to work with mathematical concepts such as probability and statistical inference, and 
basic algebra and geometry. Ability to apply concepts such as fractions, percentages, ratios, and 
proportions to practical situations. 

REASONING ABILITY 
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Ability to solve practical problems and deal with a variety of concrete variables in situations  
where only’ limited standardization exists. Ability to interpret a variety of instructions furnished 
in written, oral, diagram, or schedule form. 

OTHER SKILLS AND ABILITIES 
Knowledge of Cal/OSHA General Industry Safety Standards and Workplace Security 
Guidelines, Federal Transit Administration and American Public Transit Association Transit 
System Security Programs requirements. Knowledge of Crisis Management Techniques. Media 
Relations protocols, California Standardized Emergency Management System, and the Incident 
Command System. Knowledge of California Penal Code, California Vehicle Code, Uniform 
Building Code & Architectural Design Principles for Crime Prevention, life Safety & ADA 
Code, and the California Code of Regulations, Title 19 Public Safety.  First aid and CPR. 
Functional knowledge of applicable federal, state, and municipal regulations and codes 
associated with security and public safety.  Functional knowledge of personal computers and 
electronic surveillance/access control/alarm systems, adult education and training techniques and 
methods. 

PHYSICAL DEMANDS 
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions.  While performing the duties of this job, the employee is regularly required to sit and 
talk or hear. 

The employee frequently is required to use hands to finger, handle, or feel and reach with hands 
and arms. The employee is occasionally required to stand; walk: climb or balance; stoop, kneel, 
crouch, or crawl; and taste or smell. The employee must regularly lift and/or move up to 10 
pounds and occasionally lift and/or move up to 25 pounds. Specific vision abilities required by 
this job include close vision, distance vision, color vision, peripheral vision, depth perception, 
and ability to adjust focus. 

WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations 
maybe made to enable individuals with disabilities to perform the essential functions. 

While performing the duties of this job, the employee is occasionally exposed to wet arid/or 
humid conditions; moving mechanical parts; high, precarious places; vapors, fumes or airborne 
particles; toxic or caustic chemicals; outside weather conditions; risk of electrical shock; and 
vibration. The noise level in the work environment is usually loud. 
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This needs to be done by the end of today 
 

 
 
           ITEM #  E6 
DATE: June 11, 2015 
  
TO: Committee Chair Ed Graham and  

Members of the Administrative and Finance Committee  
 

THROUGH: P. Scott Graham, CEO/General Manager 
 

FROM: Marjorie Ewing, Director of Human Resources & Safety Regulatory Compliance 
 

SUBJECT: PERSONNEL POLICY MANUAL CHANGES 
 

FORM MOTION 
 
Recommend the Board of Directors adopt the proposed changes to the Personnel Policy Manual; 
and change the department title from Human Resources Department to Human Resources & 
Safety Regulatory Compliance Department in all applicable policies in the Personnel Policy 
Manual, effective July 1, 2015. 
 
BACKGROUND 
 
The Board of Directors originally approved Omnitrans’ Personnel Policy Manual in January 
1999, with the subsequent changes made to various policies annually. In July 2014, the Board 
approved the combining of four departments into two; Human Resources & Safety Regulatory 
Compliance and Marketing & Planning. All policies with recommendations for language 
changes have been made for clarification and compliance.  The policies have been sent 
electronically to County Counsel for review.   The unions have been notified on policies where 
meet and discuss are necessary. 
 
Policies with proposed language changes: 
104 Responsibilities of Public Office   503 Performance Evaluations 
201 Personnel Requisition & Recruitment  601 Group Health Insurance 
204 Pre-Employment Physical   602 Voluntary Group Dental Plan 
206 Orientation     604 Life Insurance 
209 Temporary/Part-Time Employees  618 Employee Wellness Club 
210 Appointments to Open Positions   1004 Visitors 
221 Equal Employment Opportunity   1009 Travel/Training  
402 Salary Ranges – Management Confidential Expense Reimbursement  
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Policies that require only department title changes to Human Resources & Safety Regulatory 
Compliance are: 
 
202 Employment/Eligibility List  
203 Employment Testing 
302 Classification Plan Allocation 
303 New Positions 
304 Reclassification & Emergency Classification 
401 Compensation & Salary Administration 
405 Payroll Deductions 
1010 Parking 
 
CONCLUSION 

Staff requests the Committee recommend adoption of the proposed changes to the Board of 
Directors.   
 
PSG: ME 
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