
Posted:  January 9, 2013 

 
 

 
 

ADMINISTRATIVE & FINANCE COMMITTEE 
MONDAY, JANUARY 14, 2013 – 11:00 A.M. 

OMNITRANS METRO FACILITY  
1700 WEST 5TH STREET 

SAN BERNARDINO, CA  92411 
 

The meeting facility is accessible to persons with disabilities.  If assistive listening devices or 
other auxiliary aids or services are needed in order to participate in the public meeting, requests 
should be made through the Recording Secretary at least three (3) business days prior to the 
Committee Meeting.  The Recording Secretary’s telephone number is 909-379-7110 (voice) or 
909-384-9351 (TTY), located at 1700 West Fifth Street, San Bernardino, California. 

 

  
A. CALL TO ORDER  
  
B. ANNOUNCEMENTS/PRESENTATIONS  

1. Next Committee Meeting:  February 11, 2013, at 11:00 a.m.   
     Omnitrans Metro Facility Board Room  
  
C. POSSIBLE CONFLICTS OF INTEREST ISSUES 

1. Disclosure – Note agenda items contractors, subcontractors and agents, which may 
require member abstentions due to conflict of interest and financial interests.  Board 
member abstentions shall be stated under this item for recordation in the appropriate 
item. 

N/A 

  
D. AGENDA ITEMS  

1. Approve Administrative & Finance Committee Minutes – December 10, 2012 2 
2. Receive & File Construction Progress Report No. 13 through December 2012 – sbX E 

Street Corridor BRT Project 
6 

3. Receive & File Forward Fuel Purchase Program Update for January 2013 26 
4. Response – SAP Enterprise Resource Planning (ERP) Enhancement Project 30 
  

E. REMARKS AND ANNOUNCEMENTS  
  

F. ADJOURNMENT  
  
  
  
  
  
  
  
  

 



This needs to be done by the end of today 
 

 

 
 
           ITEM #  D1 

ADMINISTRATIVE & FINANCE COMMITTEE 
MINUTES 

December 10, 2012 
 

The Administrative & Finance Committee meeting was called to order by Chair Alan Wapner at     
11:00 a.m. on December 10, 2012.   

Committee Members Attending 
Councilmember Alan Wapner, City of Ontario, Committee Chair 
Mayor Paul Eaton, City of Montclair 
Mayor Pro Tem Lee Ann Garcia, City of Grand Terrace 
Mayor Pro Tem Frank Gonzales, City of Colton 
Vice Mayor Ed Graham, City of Chino Hills 
Mayor Dick Riddell, City of Yucaipa 
Mayor Pro Tem John Roberts, City of Fontana 
 
Committee Members Absent 
Mayor Pro Tem Paul Foster, City of Redlands 
Supervisor Gary Ovitt, County of San Bernardino 
 
Omnitrans Staff & Others Attending 
Milo Victoria, CEO/General Manager 
Robert Miller, Chief Financial Officer 
Wendy Williams, Director of Marketing 
Sam Gibbs, Director of Internal Audit Services 
Jennifer Sims, Director of Procurement 
Don Walker, Director of Finance 
William Tsuei, Director of Information Technology 
Scott Graham, Director of Operations 
Rohan Kuruppu, Director of Planning & Development Services 
Marjorie Ewing, Director of Human Resources 
Maurice Mansion, Treasury Manager 
Mike Bonacio, Technical Services Manager 
Anna Rahtz, Planning Project Manager 
Eugenia Pinheiro, Contracts Manager 
Bart Hayashi, sbX Construction Manager 
Christine Van Matre, Contract Administrator 
Casey Dailey, SANBAG 
Jessica Jacques, VTrans 
Jim Imbiorski, Parsons Brinckerhoff 
Marc Davis, Mayer Hoffman McCann 
Carol Angier, Administrative Secretary 
 
 
C. Possible Conflict of Interest Issues 
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 None 
 
D. Agenda Items 
 

1. Approve Administrative & Finance Committee Minutes of November 13, 2012 
 
M/S (Gonzales/Graham) to approve the minutes of the November 13, 2012 
Committee meeting.  Motion was unanimous by members present. 
 

2. Receive & Forward to Board of Directors for Receipt & File, Fiscal Year Ended June 
30, 2012 Audit Reports 
 
Director of Finance Walker said one finding was reported by the auditors for the 
Annual National Transit Database Reporting.  It was regarding the treatment of 
deadhead miles for purchased transportation service.  The recommendation is to 
develop and implement procedures to ensure that purchased transportation 
passenger miles are entered into Transtrack and agree with the supporting trip 
sheets.  Omnitrans has taken steps to ensure this is done. 
 
The Independent Auditor’s Report had an unqualified opinion on the financial 
statements. 
 
The auditors provided two non-significant findings in their Management Letter.  At the 
time of the audit, Omnitrans was not aware the FTA required sub-recipient 
information for awards over $25,000.  Omnitrans will start doing this.  At this time, the 
only sub-recipient over $25,000 is SANBAG.  The second finding was regarding 
enhanced security controls over Information Technology systems.  Some former 
employees still had active network and SAP accounts.  Changes for establishing 
employee passwords were also recommended.  Omnitrans has already taken steps 
to implement this recommendation. 

M/S (Gonzales/Roberts) to receive and forward to Omnitrans Board of Directors for 
receipt and file the following audit reports for fiscal year ended June 30, 2012: 

• Annual National Transit Database Reporting (NTD) 
• Communication of Audit Results With Those Charged With Governance 
• Annual Financial Report  
• Management Letter 
• Single Audit Report 
• Transportation Development Act Compliance Report (TDA) 

Motion was unanimous by members present. 
 

3. Receive & File Construction Progress Report No. 12 through November 2012 – sbX 
E Street Corridor BRT Project 
 
sbX Construction Manager Hayashi reviewed the construction to date for the sbX E 
Street Corridor Project.  He said that construction is 33 percent completed, and the 
construction contract for the Vehicle Maintenance Facility was awarded at the 
November Board of Directors Meeting.   
   
This was a receive and file agenda item. 
 
 

4. Receive & File Forward Fuel Purchase Program Update for December 2012 

3



Administrative & Finance Committee Minutes 
December 10, 2012 
 

 3 

 
Chief Financial Officer Miller said he provided additional fuel market information to 
the Committee this month to help the Members determine if Omnitrans should 
continue with the fuel hedge within the next 12 months.  The CNG fuel prices have 
continued to trend upward, with December being the second month the spot market 
exceeds the hedge price.  To date, Omnitrans’ fuel budget is balanced. 
 
This was a receive and file agenda item. 
 

5. Receive and Recommend to Board of Directors for Approval, Award Contract 
PLN13-03, Alternatives Analysis of Route 61 Corridor 
 
Director of Procurement Sims said the Board approved releasing the Request for 
Proposals for the Route 61 Corridor Alternatives Analysis in August.  The bid closed 
on August 29, and three bids were received.  After review by the Evaluation 
Committee, Parsons Transportation Group, Inc., was recommended for contract 
award.  Member Graham asked if Parsons Transportation Group, Inc. and Parsons 
Brinckerhoff, Inc. were the same, and Director of Procurement Sims said they are 
not. Member Graham asked if Parsons Transportation Group was the same vendor 
doing the sbX construction.  Director of Planning & Development Services said they 
are the same vendor, but this project is an analysis of the Route 61 corridor and not 
any construction work. 
 
M/S (Graham/Roberts) to receive and forward to the Board of Directors for approval 
to authorize the CEO/General Manager to award Contract PLN13-03 to Parsons 
Transportation Group, Inc., of Pasadena, CA, for the provision of an Alternatives 
Analysis of the Route 61 Corridor in the amount $1,252,983, plus a 3.27 percent 
Cost Allocation Plan (CAP) of $40,973, for a total not-to-exceed amount of 
$1,293,956.  Motion was unanimous by members present. 
 

6. Receive and Forward to Board of Directors, Budget Assumptions for Fiscal Year 
2013-2014 Budget 
 
Treasury Manager Mansion presented the budget assumptions that will be used to 
develop Omnitrans’ FY13-14 budget.  SANBAG has not yet given their numbers to 
Omnitrans to establish the baseline.  No wage increases will be included in the 
budget other than the ATU MOU step increases.  The employer share for CalPERS 
dropped a bit to 10.66 percent, and the costs for unleaded fuel has decreased. 
 
M/S (Eaton/Graham) to receive and forward to the Board of Directors the 
assumptions listed allowing Omnitrans’ staff to develop the Operating and Capital 
Budgets for Fiscal Year 2013 – 2014.  Motion was unanimous by members present. 
 

7. Receive & Forward to Board of Directors, Authorize Change Order No. 16, PLN08-1, 
Design Consulting Services – sbX E Street Corridor Bus Rapid Transit (BRT) 
Construction Project 
 
sbX Construction Manager Hayashi said that due to the age of the San Bernardino 
infrastructures and lack of knowledge of some conditions by the City, the originally 
approved SDC (Services During Construction) budget will not be adequate to 
complete the entire duration of the project.  Chair Wapner asked if the amount 
requested by Parsons was double their estimated amount, and sbX Construction 
Manager Hayashi said yes.  Director of Procurement Sims said the amount is still 
within the project budget funding.  Member Riddell asked if the Parsons change 
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orders are being monitored, and sbX Construction Manager Hayashi said they are 
being closely monitored.  Director of Internal Audit Services Gibbs said staff also 
looks at the reasons for the change orders to determine if they are valid. 
 
M/S (Gonzales/Eaton) to receive and forward to the Board of Directors for approval 
to authorize the CEO/General Manager to execute Change Order No. 16 to increase 
Contract PLN08-1 with Parsons Transportation Group (Parsons) of Pasadena, 
California, by an additional $1,487,350, plus a 10% contingency of $148,735, for a 
remaining contingency of $422,945, and a 3.27% Cost Allocation Plan of $53,500, 
for a new total not to exceed amount of $18,425,585. Motion was unanimous by 
members present. 
 

The Administrative & Finance Committee meeting adjourned at 11:31 a.m.  The next 
Administrative & Finance Committee Meeting is scheduled for January 14, 2013, with location 
posted on the Omnitrans website and at Omnitrans’ San Bernardino Metro Facility. 
 
 
 
____________________________ 
Carol Angier, Recording Secretary 
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This needs to be done by the end of today 
 

 

 
 
           ITEM #  D2 
DATE: January 14, 2013 
 
TO:  Committee Chair Alan Wapner and  
  Members of the Administrative & Finance Committee 
 
THROUGH: Milo Victoria, CEO/General Manager 
 
FROM: Milind Joshi, sbX Program Manager 
 
SUBJECT: CONSTRUCTION PROGRESS REPORT NO. 13 THROUGH DECEMBER 

2012 - sbX E STREET CORRIDOR BRT PROJECT 
 
FORM MOTION 
 
Receive and recommend to the Board of Directors for receipt and file Construction Progress 
Report No. 13 for the sbX E Street Corridor BRT Project through December 2012. 
 
BACKGROUND & SUMMARY 
 
This is Construction Progress Report No. 13 for the sbX E Street Corridor Project. 

CONCLUSION 
 
Receive and recommend to the Board of Directors for receipt and file Construction Progress 
Report No.13 for the sbX E Street Corridor BRT Project through December 2012. 
 
MV:MJ 
 
Attachment 
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sbX E Street Corridor Bus Rapid Transit (BRT) Project 
 
 

Construction Progress Report No. 13 
 
 

As of December 18, 2012 
 

Submitted By: 
 

 
 
 

Contractor: Griffith/Comet 
 

Contractor Contract No.: IPMO11-5 
 

Project Manager: Roger Hatton, P.E. 
 

Resident Engineer 
 

Resident Engineer 

 
Karim Varshochi, P.E. 
(Corridor) 
Gary Plunkett, P.E. 
(VMF) 

 
Omnitrans Construction 
Manager: 

Bart Hayashi, P.E. 
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PROJECT SUMMARY 
 

sbX Corridor 
 

In December, weekly meetings with the City of San Bernardino, monthly communication 
meeting, and various outreach programs providing advance notification of the 
construction schedule, resolving minor issues, and providing safety awareness to the 
public continued. 

 
Weekly Quality Assurance inspections of the steel fabrication and galvanizing shops in 
Arizona continue as manufacturing of the canopy steel for the stations progress. 

 
The solar lighting at the Kendall/Palm Park-N-Ride is approximately 90% complete with 
only the installation of the motion sensor remaining as well as the Kendall/Palm Park-N- 
Ride being 75% complete with only the striping, signs, landscaping, and some details for 
drivers restroom remaining. The underground utility tie-ins (Verizon and Edison) at the 
park-n-rides are 100% complete (Kendall/Palm, Little Mountain, Shandin Hills, and 
Marshall). 

 
On Hospitality Lane, the traffic signals and street lights on the north side are 100% 
complete with work commencing on the south side. 

 
Foundations for decorative street lights are at 75% complete on the west side of E Street 
from 6th Street through 2nd Street. 

 
Vehicle Maintenance Facility (VMF) 

 
The VMF project kicked off with a phasing meeting; meetings with the City of San 
Bernardino to discuss inspection protocol and permitting requirements; the initial safety 
meeting; and the quality assurance/quality control meeting. 

There were 10 submittals in December with 8 of them being rejected and 2 approved. The  

contract  was  executed  and  the  Notice-to-Proceed  was  December  10,  2012. 
Mobilizing began with the first trailer beening delivered.   It is anticipated the second 
trailer will be delivered by the end of December. 

 
JANUARY WORK 

 
sbX 

 
In January, the contractor will excavate, lay and backfill the mainline and laterals at the 
Kendall/Palm station; form and place rebar low wall at the Marshall West and Highland 
East stations. 

 
E Street activities will include installation of conduit, pull boxes, poles/fixtures, and wires 
for street lights on the east side of the street, phase 2; forming and placing rebar for the 
footings for the center running station; installation of wiring and cabling from 8th  Street 
through 10th Street; and conduit, foundation, pull boxes, and pole/signal installation at E. 
Valley. 
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Pot holing and installation of conduit and pull boxes will take place at Hospitality Lane 
and Commerce Center Dr. and installation of pole/signal at E Street/Hospitality Lane. 
Pot holing and installation of conduit will take place at Home Depot East and West. 

 
VMF 

 
In January, the contractor will complete their mobilization; resubmit their quality control 
plan, safety plan; have completed the installation of the CM facilities including the 
trailers, temporary utilities, temporary perimeter fencing, and temporary signage. The 
first partnering session will also take place. 

 
The contractor will also complete surveying and sawcuting for trench lines in the parking 
lot. 

 
CONCERNS 

 
Project progress has been slower then anticipated due to several issues; 

 
1.  Utilities – The easement and final location necessary for the relocation of the 

Verizon cross connect on Hospitality Lane, west of Hunts Lane, still has not been 
obtained.  A temporary relocation of the cross-connect was completed allowing 
the contractor to proceed with roadway improvements, until such time an 
easement is obtained and permanent relocation will take place. 

 
Cross-connections have typically taken two to three months for permanent 
relocation 

 
2.  A fiber optic line in the right-of-way servicing the Caltrans building, was found to 

be in conflict with catch basin #22 and other facilities on the north side of 4th 

Street at E Street. 
 

Caltrans started relocation on December 20, 2012. 
 

3.  Change Orders – The numerous Change Orders due to unforeseen conditions, 
third party utility relocation, construction restrictions, and design related matters 
may increase construction costs and could impact the overall project schedule 
thereby delaying the revenue start dates. 

 
The  CM  and  the  Contractor  are  working  diligently  to  maintain  the  project 
schedule by removing moratoriums and adding extra work shifts and initiated 
work around plans to minimize schedule delays. 

 
The CM team is working closely to streamline the change order process. 

 
SCHEDULE 

 
The baseline schedule was approved and schedules have been updated through June. 
The contractor is currently working on the December update and is due to submit it by 
the early January 2013. 
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The CM (Jacobs) as-built schedule has been updated through October 30, 2012 and is 
currently showing a substantial completion date of March 3, 2014. 

 
Upon the approval of  the final to date schedule, an analysis will be completed to 
determine the effect of the change orders on the scheduled completion date. 

 
RFIS AND SUBMITTALS 

 
Per contract response time for submittals is 25 days and 15 days for RFIs. 

 
To date, the CM team has met the required timelines and no delay has come about as a 
result of submittal and RFI responses. 

 
Total RFIs – 623 Total Submittals – 537 
Total Open – 48 Total Open – 5 

 
Weekly RFI meetings are held every Tuesday morning. 

 
SAFETY 

 
As of December 19, 2012 there are 119,059.20 “no-lost time” hours. 

 
NON-CONFORMANCE REPORTS (NCRS) 

 
A total of (11) NCRs have been issued, of which (8) have been closed and (3) are in the 
process of being corrected. 

 
Weekly NCR meetings are held every Thursday morning. 
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TOTAL PROGRAM BUDGET 
BUDGET AS OF NOVEMBER 30, 2012 

 

Approved Budget $191,706,000 
Cost to Date $67,471,834 
Estimate to Complete $114,784,863 
Estimate at Completion $182,256,697 

 
 

PROJECT COSTS 
BASED ON INVOICES PAID BY OMNITRANS AS OF NOVEMBER 30, 2012 

 
 CURRENT 

AUTHORIZED 
CURRENT INVOICES 

PAID 
REMAINING 

CONTRACT BALANCE 

Jacobs $5,716,965 $3,473,731 $2,243,234 

Parsons $16,461,791 $16,283,703 $178,088 

Griffith/Comet $70,905,098 $22,681,899 $48,223,199 

TOTAL $93,083,854 $42,439,333 $50,644,521 
 
 

CONTRACT TIME 
 

Activity Days Date 

Notice to Proceed  11/21/11 

Calendar Days per Original Contract 730  

Original Completion Date  12/21/13 

Calendar Days Completed as of 18 December 2012 360  

CCO Time Extension to Date 0  

Required Completion Date as of 18 December 2012 370 12/21/13 

Forecasted Completion Date as of 18 December 2012  TBD* 

Percent Time Elapsed 49.31%  

 
* CONSTRUCTION COMPLETION DATE WILL BE AVAILABLE UPON COMPLETION OF THE 
SCHEDULE UPDATE. 
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CONTRACTOR COST – OCTOBER PAYMENT REQUEST 
 

  
Project Cost 

Original Contract Amount $65,007,603.05 

Total Authorization to Date as of month ending October 2012 $70,905,098.45 

CCOs Approved as of month ending October 2012 $5,897,495.40 

Amount Earned as of month ending October 2012 $22,681,899.42 

Retention Held as of month ending October 2012 $2,268,189.94 

Percent Complete (% paid) as of month ending October 2012 31.99% 
 
 

DBE 
 

DBE Contract Amount as of month ending October 2012 $6,522,536.89 

DBE Paid to Date as of month ending October 2012 $1,704,697.29 

DBE Contract Goal 9.15% 

DBE Percentage of Total Earned to Date as of month ending 
October 2012 

 
7.62% 
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CONTRACT CHANGE ORDERS 
 

 
 

CCO 

 
 

Description 

 
 

Negotiated Cost 

 

1 Water Meter and Fire Hydrant Connections to the 
Main 

 

$2,594,555.00 
 

2 Additional Insurance Requirements, prepared and 
processing 

 

$214,364.64 
 

3 Electrical Service Modifications for Street Lights; 
prepared and processing 

 

$433,500.00 

4 Modifications to Project Signs $3,519.69 
 

5 Requirement for Additional Emergency Vehicle Pre- 
emption (EVP) & Civil Modifications 

 

$455,553.60 

6 Partnering Supplies $7,936.87 

7 Additional Traffic Signal Requirements $59,477.00 
 

8 No Cost Change Orders Including CORs 10, 10A, 
11, 13, 16, and 48 

 

$0 

9 Increase in Artist Costs, In Plain Sight $3,187.24 
 

10 Out of Sequence Pours Due to Existing Unforeseen 
Obstructions 

 

$381,042.00 
 

11 Revised Payment Section Along E Street from 10th to 
2nd Street 

 

$721,519.44 

12 Install Cross Gutter at E Street and Victoria $48,665.19 

13 Fire Sprinkler System Restart $130,000.00 
 

14 Walkway at Cocos’ Restaurant along Hospitality 
Station 

 

$24,775.37 
 

15 G&M Oil Gas Station Civil Modifications: SCE & 
Verizon Service Connection Revisions 

 

$929,399.36 

16 E Street/North Mall Way bay taper & median removal $27,413.51 

17 Union Street Removal Limits & Culvert Modifications $24,900.53 
18 Kendall at Palm Local Bus Stations - Part 1 – Civil $52,162.27 
19 0"-18" Retaining Curb $68,537.46 

20 Modify Driveway Approaches to Meet Grade $96,444.00 

21 Kendall/Palm Grade Revisions to Meet ADA $28,060.67 
 

22 Expedite Driveway and Match Pavers Hospitality 
STA 698+20 

 

$20,688.77 

23 Route 2 Bus Stop Revision at 9th & E $32,929.97 

24 Revised Conduit due to SCE Vault at N. Mall Way $18,816.21 
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CCO 

 
 

Description 

 
 

Negotiated Cost 

 

25 Remove and Relocate Conflicting Traffic Signal 
Foundation 8th & E 

 

$6,434.48 

26 Removal of Additional Concrete $38,505.36 
 

27 Revised Concrete Footing for Kendall / Little Mtn. N. 
Station 

 

$7,676.97 
 

28 4000 PSI Concrete in Lieu of 2500 PSI - Bid item 
163 

 

$39,552.50 

29 Graded Channel at North End of Kendall / Palm $51,042.18 
 

30 Moifications to Drainage Plan at South End of 
Kendall / Palm Park n Ride 

 

$55,133.04 
 

31 Concrete V-Ditch with Splash Walls along West Side 
of Kendall / Palm Station Platform 

 

$27,123.69 

32 Allowance to Meet Time Sensitive Field Changes $400,000.00 

33 Increase Size of Catch Basin at E & N. Mall Way $3,941.87 
 

34 New Cabinet at E & Orange Show; Additional 
Conduit at CSUSB 

 

$83,494.82 

TOTAL $7,090,353.70 
 
*Change Orders are updated through December 18, 2012. 

 
*Upon the approval of the final to date schedule, an analysis will be completed to 
determine the effect of the change orders on the scheduled completion date. 
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POTENTIAL CHANGE ORDERS/CHANGE ORDER REQUESTS 
Costs as of December 18, 2012 

 
 
 
 
 

COR 
 

Description 
 

*Estimated 
Cost 

 
Status 

 
2 Permit Plan Changes, Delta 1A, 

additional changes 
 

$150,000 
 
JV preparing cost proposal 

 
9 Caltrans Kendall/Palm Encroachment 

Permit 
 

$50,000 
 
Awaiting further information 

 
15 

 
Electrical Plan Changes 

 
$80,000 JV preparing cost proposal and 

submittal on power cabinets. 

 
21 

 
Flow line modifications at Benton, 
Prospect, Anderson & Redlands stations 

 
$12,000 

 
JV preparing scope 

 
26 Redesign of median fountain area at 

Court Station 
 

$15,000 
 
Designer preparing scope 

 
27 

 
Kendall at Palm Traffic Signal Revisions 

 
$10,000 

 
Proposal under review 

 
 

28 

 

Kendall at Palm additional local bus 
station – Part 2 – electrical, landscape, 
signage and striping additions 

 
 

$40,000 

 
 
Designer preparing scope 

 
29 

 
Gage Canal Changes 

 
$10,000 

 
Designer preparing scope 

 
30 

 
Bus Stop No. 2 Revisions 

 
$120,000 

 
Designer preparing scope 

 
 

34 

 
Revision to bid item 319 – Optional traffic 
signal at Hospitality and private driveway 

 
 

-$123,602 

 
 
Sent to Omnitrans on 09/14/2012 

 
 

36 

Flow line modifications to Hospitality at 
Tippecanoe, Hospitality at Carnegie, 
Kendall at Little Mountain and the 
CSUSB stations 

 
 

$48,000 

 
 
JV preparing cost proposal 

 
38 

 
Modified Utility Plans Showing Vaults to 
be Replaced and water Meter As-Builts 

 
$1,500,000 

COR approved by CCB on 12/17. 
Being routed for Omnitrans 
approval. 

 
40 Curb Ramp at Northwest Corner of E 

Street & Rialto 

 
$20,000 

 
Designer preparing scope 

 
41 Change sbX Traffic Signal Heads from 

PV to LRT 

 
$5,000 

 
JV preparing cost proposal 

 
43 

 
Increase in Bid Quantities 

 
$50,000 

 
Proposal under review 
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COR 
 

Description 
 

*Estimated 
Cost 

 
Status 

 
47 

 
Replace Driveway Approach at B251 

 
$10,000 

 
Designer preparing scope 

 
52 Gas Station at NW Corner of E Street & 

Orange Show Road (Auto Center Drive) 

 
$100,000 

 
Proposal under review 

 
54 

 
Revised Architectural Drawings 

 
$10,000 

 
JV to confirm no cost change 

 
57 

 
Steel Plate Rentals 

 
$10,000 

 
JV providing back-up 

 
58 

 
Trees Substitutions and Replacements 

 
$25,000 

 
Revised proposal under review 

 
63 

 

Irrigation Revisions Due to Meter Size 
Revisions at SBX Stations 

 
$40,000 

 
Parsons preparing scope 

 
64 

 

Irrigation Revisions at CSUSB Station 
Due to CSUSB Irrigation Requests 

 
$15,000 

 
Revised proposal Under Review 

 
66 

 
Brick Pavers at Driveway STA 694+50 

 
$15,000 COR package sent to Omnitrans 

on 11/26. 
 

 
68 

 
Demolition of Home on Southeast Corner 
of Hospitality and Tippecanoe 

 

 
$35,000 

 

 
Revised proposal under review 

 
70 

 
Additional Survey Monuments 

 
$90,000 

 
Proposal under review 

 
75 Sewer Line Pepair along E Street from 

10th to 2nd Street 
 

$75,000 Scope clarification meeting to be 
held on 12/21. 

 
 

76 
Slope on West Side of E Street at 
Hospitality Lane (STA 672+69 to 
676+00) 

 
 

$100,000 

 
 
Revised proposal under review 

 
78 

 

Clear & Grub Remobilization at 
Hospitality and Carnegie West 

 
$20,000 

 
Designer preparing scope 

 
 

79 

 
Remove Center Median along Hospitality 
from Carnegie West to Tippecanoe to 
Expedite Construction 

 
 

$170,000 

 
Scope clarification meeting to be 
set prior to the end of the year. 

 
 

80 

Addition of New Conduit & Deletion of 
Red Light Camera System at the NE 
Corner of Hospitality Lane and 
Waterman Ave. 

 
 

$0 

 
Sent to Omnitrans for approval on 
09/14/2012 

 
 

81 

 
Expedite Paving along Southbound 
Kendall Dr. Adjacent to Park-n-Ride 
Stations 102+00 to 111+00 

 
 

$15,000 

 

 
Sent to Omnitrans for approval on 
11/29/2012 
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COR 
 

Description 
 

*Estimated 
Cost 

 
Status 

 
83 Eliminate Solar Panels on Station 

Canopies 

 
TBD 

 
Designer preparing scope 

 
84 

Surface Mount 6”-15” Type A Retaining 
Curb on the Northeast Corner of 9th and 
E Streets 

 
$15,000 

 
JV preparing cost proposal 

 
85 

 

Modification to Handrail Height to Meet 
ADA Requirements 

 
$0 

 

Sent to Omnitrans for approval on 
10/16/2012 

 
86 Demolition and Reconstruction of 

Parkway Culverts along Northside 

 
$20,000 Sent to Omnitrans for approval on 

11/121/2012 
 

87 Relocate Irrigation Controller at NW 
Corner of Hospitality and Tippecanoe 

 
$0 Sent to Omnitrans for approval on 

10/19/2012 
 
 

88 
Curb Return Elevation Modifications at 
South Wells Fargo Driveway (Entrance 
to Costco STA 694+80) 

 
 

$6,000 

 
 
JV preparing cost proposal 

 
 

89 

 

Relocate Conflicting Water Facilities Not 
Shown to be Relocated on Original 
Contract Drawings at various locations 

 
 

$230,000 

 
 
Jacobs preparing COR package 

 
90 

 
Add Pedestrian Push Buttons along 
Corridor at Missing Locations 

 
$60,000 

 
Jacobs preparing COR package 

 
91 

Raise Existing Monument Sign 3' Higher 
at Northpointe Shopping Center on 
Hospitality Approx STA 700+20 

 
$11,000 

 
Sent to Omnitrans for approval on 
10/08/2012 

 
92 

 
Remove Shrubs along Corridor 

 
$3,000 

 
Jacobs preparing COR package 

 
93 

 
Repair Sewer Line along E Street from 
11th to 4th Street - Sewer Repair Points 

 
$672,773 

 
Proposal under review 

 
94 

 
Isolated AC Removal and/or 
Replacement 

 
$45,000 

 
Sent to Omnitrans for approval on 
10/16/2012 

 
96 

 
New Service Cabinet at Hospitality and 
Tippecanoe. 

 
$3,000 

 
COR Package sent to Omnitrans 
11/8/12. 

 
98 

 
SCE Service to Traffic Signals 

 
$65,000 

 
Jacobs preparing COR package. 

 
99 

Landscape and Irrigation Revisions - 
North Side of Hospitality from Carnegie 
West to Carnegie East 

 
$35,000 

 
JV preparing cost proposal for 
irrigation revisions. 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
  Contract No.: PLN09-21   

12 

 

 

 

 
 
 

COR 
 

Description 
 

*Estimated 
Cost 

 
Status 

 
 

100 

Slope, Irrigation, and Misc. Revisions to 
North Side of Hospitality from Carnegie 
West to Carnegie East (STA 662+00 to 
STA 682+00) 

 
 

$48,000 

 
COR Package sent to Omnitrans 
11/6/12. 

 
101 

 
Increase to artist glass and paver budget 

 
$20,000 

 
JV to submit request. 

 

 
 

102 

 
 
Landscape and Irrigation Modifications 
Hospitality STA 695+00 to 704+00 

 

 
 

$15,000 

CM 225 sent to JV 10/19/12 
directing portion of work (hedge 
replacement) on T&M with NTE 
$9,332.82. JV providing credit 
proposal for remaining scope. 

 

 
103 

 

 
Pylon Sign Design Changes 

 

 
$46,000 

 

 
Proposal under review 

 
 

104 

 
Temporary Lighting, Removal and 
Replacement of City Banners, and 
Installation of Street Name Signs 

 
 

$30,000 

 
COR package sent to Omnitrans 
11/1/12. 

 
105 

 
World Oil Gas Station Revisions 

 
$50,000 

 
Designer preparing scope. 

 
 
 

106 

Reconfigure handicap ramp on Parcel 
C14, and replace handicap ramp with 
stairs on Parcel C12 - North Side 
Hospitality Between Hunts Lane and 
Commerce Center Drive West 

 
 
 

$40,000 

 
 
 
Designer preparing scope. 

 
107 

 
Additional Tree Plan Modifications 

 
$75,000 

 
Designer preparing scope. 

 

 
108 

Station Flowline Revisions to Court, 
Rialto, North Mall, Hunts, Carnegie, and 
Tippecanoe 

 

 
$60,000 

 

 
Designer preparing scope. 

 
109 

 

Walkway at Outback Restaurant along 
Hospitality STA 666+00 

 
$46,000 

COR package sent to Omnitrans 
11/6/12 

 
110 

Landscape and Irrigation Modifications 
On South Side of Hospitality from Costco 
to E Street 

 
$3,000 

 
Designer preparing scope. 

 
111 Revisions to Loma Linda Park-N-Ride 

Civil Scope 

 
$100,000 

 
JV preparing cost proposal 

 
112 Increase to Bid Item 318 - Unknown 

Conditions 

 
$650,000 COR package sent to Omnitrans 

11/27/12 
 

113 Revisions to Loma Linda Park-N-Ride 
Landscape and Irrigation 

 
$20,000 

 
Designer preparing scope. 

 
115 Increase In Project Bid Quantities 

Package 2 

 
$350,000 

 
Quantities being verified. 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
  Contract No.: PLN09-21   

13 

 

 

 

 
 

 
COR 

 
Description 

 

*Estimated 
Cost 

 
Status 

 
116 Storm Drain System and Geothermal 

Pipeline Redesign 
 

$120,000 
 
JV preparing cost proposal 

 

TOTALS 
 

$5,555,171  

 
* Currently pricing is estimated based on Rough Order of Magnitude pending designer 
plans or final submittal of pricing by JV. 

 
* Upon the approval of the final to date schedule, an analysis will be completed to 
determine the effect of the change orders on the scheduled completion date. 

 
CONSTRUCTION MANAGEMENT COSTS 

 
  

Project Cost 

Original Contract Amount $3,898,769 

CCO’s as of November 30, 2012 $1,818,196 

Total Authorization as of November 30, 2012 $5,716,965 

Total Billed as of November 30, 2012 $3,473,731 

DBE Contract Amount $789,333 

DBE Paid to Date as of November 30, 2012 $327,959 

DBE Percentage of Contract 13.80% 

DBE Percentage of Total Earned as of November 30, 2012 5.74% 

Percent of Budget Expended as of November 30, 2012 60.76% 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
  Contract No.: PLN09-21   

14 

 

 

 
 
 
 
 

PROGRESS PHOTOS 
 

 
1. Marshall West Park-N-Ride - Form and pour meter pedestal foundation. 

 

 
 

2. Marshall West Park-N-Ride - Form and pour solar lighting foundation. 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
  Contract No.: PLN09-21   

15 

 

 

 
 
 
 
 

 
3.  E Street – Pothole for utilities at Highland. 

 
 
 

 
4.  E Street - Termination of traffic signal crossing at Marshall. 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
  Contract No.: PLN09-21   

16 

 

 

 
 
 
 
 

 
 

5. Kendall/Palm Park-N-Ride - Applying masonry finish to raised pole foundations. 
 
 
 

 
 

6. E Street - Pothole for utilities. 
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Proposed sbX Alignment (Refined LPA) 
- Preliminary Locations of Exclusive Center Lanes 
• Potential sbX Stations 
0  Potential sbX Stations with Park-and-Ride 

City Boundaries 
- Proposed Redlands Raii/Metrolink Extension 

Turnaround 

 
 
 

sbX E Street Corridor BRT Project September 9, 2009 
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IPMO/sbX Project Cost Report
     Period Ended 11/30/12

Description Current Budget  Expenditures       
$ %

 Remaining 
Budget 

 Estimate to 
Complete 

 Estimate at 
Completion 

 Budget Forecast 
Variance 

BRT Construction 84,637,000         22,749,898     24.2% 61,887,102   65,296,553       88,046,451     (3,409,451)             
Vehicle Maintenance Facility 
(VMF) Construction 8,131,000           -                  0.0% 8,131,000    11,578,268       11,578,268     (3,447,268)             
Vehicles - Design & 
Manufacturing 16,628,000         -                  0.0% 16,628,000   15,830,545       15,830,545     797,455                 
ROW Acquisition Services 10,357,000         9,501,764       91.7% 855,236       2,236,636         11,738,400     (1,381,400)             
3rd Party Utilities Design & 
Relocation 1,003,000           535,387          53.3% 467,613       570,730            1,106,117       (103,117)                
BRT Design 17,849,400         16,283,703     90.7% 1,565,697    1,978,088         18,261,791     (412,391)                
VMF Design 1,007,600           703,575          69.8% 304,025       642,354            1,345,929       (338,329)                
Other Professional, Technical 
& Management Services 34,020,000         17,697,506     50.2% 16,322,494   16,978,087       34,675,593     (655,593)                

SUB-TOTAL 173,633,000       67,471,832     106,161,168 115,111,262     182,583,094   (8,950,094)              
Unallocated Contingency 18,073,000         -                  18,073,000    18,073,000            

TOTAL 191,706,000       67,471,832     33.6% 124,234,168 115,111,262     182,583,094   9,122,906              
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Standard Cost 
Category Description Remaining Budget Estimate to Complete Estimate at Completion Budget Forecast Variance

(SCC) $ %   
10 GUIDEWAY & TRACK ELEMENTS 19,725,000         4,014,164         20.4% 15,710,836$           10,640,649$                  14,654,813$                      5,070,187$                           

10.02
Guideway: At-grade semi-exclusive (allows cross-
traffic) 18,353,000$       3,360,775         18.3% 14,992,225$            9,099,630$                    12,460,405$                      5,892,595$                           

10.03 Guideway: At-grade in mixed traffic 1,372,000$         653,389             47.6% 718,611$                 1,541,019$                    2,194,408$                        (822,408)$                             
20 STATIONS, STOPS, TERMINALS, INTERMODAL 14,917,000         2,818,357         18.9% 12,098,643$           11,440,079$                  14,258,436$                      658,564$                               

20.01
At-grade station, stop, shelter, mall, terminal, 
platform 14,917,000         2,818,357         18.9% 12,098,643$            11,440,079$                  14,258,436$                      -$                                       

30
SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. 
BLDGS 8,131,000$         -                     0.0% 8,131,000$              11,578,268$                  11,578,268$                      (3,447,268)$                          

30.02 Light Maintenance Facility 4,265,000$         -                     0.0% 4,265,000$              11,578,268$                  11,578,268$                      (7,313,268)$                          
30.05 Yard and Yard Track 3,866,000$         -                     0.0% 3,866,000$              -$                                -$                                    3,866,000$                           

40 SITEWORK & SPECIAL CONDITIONS 34,271,000         11,303,931       33.0% 22,967,069$           12,484,392$                  23,788,323$                      10,482,677$                         
40.01 Demolition, Clearing, Earthwork 4,741,000$         277,515             5.9% 4,463,485$              178,044$                        455,559$                           4,285,441$                           
40.02 Site Utilities, Utility Relocation 4,993,000$         3,651,720         73.1% 1,341,280$              3,862,788$                    7,514,508$                        (2,521,508)$                          

40.05
Site structures including retaining walls, sound 
walls 90,000$              0.0% 90,000$                   72,224$                          72,224$                             17,776$                                 

40.06
Pedestrian / bike access and accommodation, 
landscaping 6,925,000$         794,705             11.5% 6,130,295$              3,008,432$                    3,803,137$                        3,121,863$                           

40.07
Automobile, bus, van accessways including 
roads, parking lots 3,601,000$         1,766,118         49.0% 1,834,882$              2,481,829$                    4,247,947$                        (646,947)$                             

40.08
Temporary Facilities and other indirect costs 
during construction 13,921,000$       4,813,873         34.6% 9,107,127$              2,881,075$                    7,694,948$                        6,226,052$                           

50 SYSTEMS 16,727,000$      5,148,833         30.8% 11,578,167$           15,421,669$                  20,570,502$                      (3,843,502)$                          
50.02 Traffic signals and crossing protection 10,810,000$       3,054,393         28.3% 7,755,607$              3,622,109$                    6,676,502$                        4,133,498$                           
50.05 Communications 4,210,000$         1,605,000         38.1% 2,605,000$              6,689,000$                    8,294,000$                        (4,084,000)$                          
50.06 Fare collection system and equipment 1,707,000$         489,440             28.7% 1,217,560$              5,110,560$                    5,600,000$                        (3,893,000)$                          

Pending Change Orders 5,690,000$                    5,690,000$                        (5,690,000)$                          
Risk 10,190,494$                  10,190,494$                      (10,190,494)$                        

93,771,000         23,285,285       24.8% 70,485,715$           77,445,551$                  100,730,836$                   (6,959,836)$                          
60 ROW, LAND, EXISTING IMPROVEMENTS 6,532,000$         5,095,159$       78.0% 1,436,841$              2,004,106$                    7,099,265$                        (567,265)$                             

60.01 Purchase or lease of real estate  6,327,000$         5,086,065         80.4% 1,240,935$              1,808,200$                    6,894,265$                        (567,265)$                             

60.02
Relocation of existing households and 
businesses 205,000$            9,094                 4.4% 195,906$                 195,906$                        205,000$                           -$                                       

70 VEHICLES 16,628,000$      -                     0.0% 16,628,000$           15,830,545$                  15,830,545$                      797,455$                               
70.04 Bus 15,448,000$       -                     0.0% 15,448,000$            14,923,497$                  14,923,497$                      524,503$                               
70.06 Non-revenue vehicles 250,000$            -                     0.0% 250,000$                 -$                                -$                                    250,000$                               
70.07 Spare parts 930,000$            -                     0.0% 930,000$                 907,048$                        907,048$                           22,952$                                 

80 PROFESSIONAL SERVICES 56,702,000         39,091,389       68.9% 17,610,611$           19,831,059$                  58,922,448$                      (2,220,448)$                          
80.01 Preliminary Engineering 12,921,000$       12,876,525       99.7% 44,475$                   1$                                    12,876,526$                      44,474$                                 
80.02 Final Design 7,261,000$         5,882,620         81.0% 1,378,380$              2,337,709$                    8,220,329$                        (959,329)$                             

80.03
Project Management for Design and 
Construction 15,997,000$       6,500,189         40.6% 9,496,811$              7,772,512$                    14,272,701$                      1,724,299$                           

80.04 Construction Administration & Management 6,632,000$         3,473,731         52.4% 3,158,269$              6,163,611$                    9,637,342$                        (3,005,342)$                          

80.05
Professional Liability and other Non-
Construction Insurance 1,112,000$         -                     0.0% 1,112,000$              500,000$                        500,000$                           612,000$                               

80.06
Legal; Permits; Review Fees by other agencies, 
cities, etc. 10,596,000$       10,358,324       97.8% 237,676$                 1,872,226$                    12,230,550$                      (1,634,550)$                          

80.07 Surveys, Testing, Investigation, Inspection 1,463,000$         -                     0.0% 1,463,000$              464,000$                        464,000$                           999,000$                               
80.08 Start up 720,000$            -                     0.0% 720,000$                 721,000$                        721,000$                           (1,000)$                                  

173,633,000$    67,471,833$     38.9% 106,161,167$         115,111,261$                182,583,094$                   (8,950,094)$                          
90 UNALLOCATED CONTINGENCY 18,073,000         -                     0.0% 18,073,000$           -$                                -$                                    18,073,000$                         

191,706,000      67,471,833       35.2% 124,234,167$         115,111,261$                182,583,094$                   9,122,906$                           
100 FINANCE CHARGES -                       -$                          -$                                -$                                    -$                                       

191,706,000    67,471,833    35.2% 124,234,167$      115,111,261$            182,583,094$               9,122,906$                       
 

TOTAL PROJECT COST (10-100)

               IPMO/sbX Project 
               Through 11/30/12

Approved 
Current Budget

Expenditures

Construction Subtotal (10-50)

Subtotal (10-80)

Subtotal (10-90)
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his needs to be done by the end of today 
 

 

 
           ITEM #  D3 
 
DATE: January 14, 2013 
 
TO:  Committee Chair Alan D. Wapner and 
  Members of the Administrative & Finance Committee 
 
THROUGH: Milo Victoria, CEO/General Manager 
 
FROM: Robert Miller, Chief Financial Officer 
 
SUBJECT: OMNITRANS CHIEF FINANCIAL OFFICER’S REPORT ON  
  FORWARD FUEL PURCHASES FOR JANUARY 2013 
 
FORM MOTION 
 
Receive and file Omnitrans Chief Financial Officer’s report on forward fuel purchases for 
January 2013.  This program was implemented on May 6, 2009, to increase the predictability of 
Omnitrans costs and reduce operational uncertainty in the event of dramatic fuel price increases 
in the open market. 
 
SUMMARY AND BACKGROUND 
 
This report is submitted in order to comply with the requirements of the Omnitrans Forward Fuel 
Purchase Policy and Procedure.  The report highlights activities taken under the Board action of 
November 2011 authorizing staff to hedge up to 150,000 gallons per month of CNG on the 
NYMEX exchange through Morgan Stanley.  The report includes a summary of the hedge that 
has been established, the monthly variance recognized in the Agency’s financials, and may 
include articles on significant matters that have impacted the market for CNG.  The current 
hedge fixes the price of natural gas through June of 2014.  Staff will make a recommendation on 
whether or not to extend the hedge within the next 12 months. 
 
Spot market prices for natural gas have been stable near the hedge price for the January 2013 
contract.  January marks the third month in the 2012 hedge where the spot price exceeds the 
hedge we established.  We will recognize a very small gain on our futures position and that gain 
will reduce the cost of LNG acquired under our supply agreement with Clean Energy Fuels.  The 
spot price that will be used for Omnitrans’ January fuel purchases will reflect a price of $.8698 
per gallon including CNG at the So Cal Index price, liquefaction, delivery, and sales tax.  This 
price is after recognition of the monthly gain on the hedge position in the amount of $63.  
Omnitrans will recognize a favorable budget variance in the CNG account of approximately 
$3,468 in the month of January 2013.  To date, Omnitrans has recognized a total loss of 
<80,222> on settled hedge positions; February 2012 through January 2013.  The Agency has an 
unrecognized gain of $76,263 on positions that remain open; February 2013 through June 2014.  
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Committee Chair Alan D. Wapner and Member of the Administrative and Finance Committee 
January 14, 2013 – Page 2 

 

The forward market is anticipating increased CNG fuel prices in the future; prices at levels above 
the Omnitrans hedge. 
 
MV:rm 
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Committee Chair Alan D. Wapner and Member of the Administrative and Finance Committee 
January 14, 2013 – Page 3 
 

 

 

 

$0.7500

$0.8000

$0.8500

$0.9000

$0.9500

$1.0000

$1.0500

$1.1000

$1.1500

Omnitrans Fuel Cost History 

Monthly Price/ Gal Delivered for LNG
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This needs to be done by the end of today 
 

 

 
 
           ITEM #  D4 
DATE: January 14, 2013 
 
TO:  Committee Chair Alan Wapner and  
  Members of the Administrative and Finance Committee 
 
THROUGH: Milo Victoria, CEO/General Manager 
 
FROM: Samuel Gibbs, Director of Internal Audit Services 
 
SUBJECT: RESPONSE TO SAP ENTERPRISE RESOURCE PLANNING   
  (ERP) ENHANCEMENT PROJECT 
 
 
FORM MOTION 
 
Receive and forward to the Board of Directors for receipt and file the plan for tracking the 
deliverables and milestones associated with the SAP Landscape Review Report from SAP 
America, Inc. 
 
SUMMARY AND BACKGROUND 
 
At the December 5, 2012 Board Meeting, the Board of Directors authorized the CEO/General 
Manager to execute a contract for the SAP Enterprise Resource Planning (ERP) Enhancement 
Project with SAP America, Inc., New Town Square, PA, in the amount not to exceed 
$1,650,653.46, including contingency and CAP.  The CEO General Manager was also authorized 
to execute a contract for the SAP Enterprise Resource Planning (ERP) Enhancement Project with 
Ciber, Inc., Greenwood Village, CO, to continue fine tuning the existing SAP solution in the 
amount not to exceed $263,710.27, including contingency and CAP.  The Board instructed staff 
to develop a plan to measure progress of the projects in the areas of business integration, 
improvements in production operations, and knowledge transfer. 
 
ANALYSIS 
 
Staff has developed the attached plan with direct input from the consultants on the projects.  The 
plan provides an overview of the work to be performed and a mechanism to measure deliverables 
and milestones for the critical focus areas.  
 
MV:SJG 

Attachment- Omnitrans Plan-Addressing Critical Focus Areas 
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Omnitrans Plan  
 
The Plan includes Deliverables w/ associated Milestones 
 
 

 

 

 

Omnitrans Plan - Addressing Critical Focus Areas 

- The X mark is converted to 
a  green checkmark once 
the deliverable or 
milestone has been 
achieved. The blue star 
represent the Go-Live 
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