
 

 
ADMINISTRATIVE AND FINANCE COMMITTEE 

THURSDAY, OCTOBER 15, 2015 – 8:00 A.M. 
OMNITRANS METRO FACILITY  

1700 WEST 5TH STREET 
SAN BERNARDINO, CA  92411 

The meeting facility is accessible to persons with disabilities.  If assistive listening devices or other 
auxiliary aids or Limited English Proficiency services are needed in order to participate in the 
public meeting, requests should be made through the Recording Secretary at least three (3) 
business days prior to the Committee Meeting.  The Recording Secretary’s telephone number is 
909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West Fifth Street, San Bernardino, 
California. If you have comments about items on the agenda or other general concerns and are not 
able to attend the meeting, please mail them to Omnitrans at 1700 West Fifth Street, San 
Bernardino, California, Attention Board Secretary.  Comments may also be submitted by email 
to BoardSecretary@omnitrans.org.   

 

  
A. CALL TO ORDER   

1. Pledge of Allegiance  
2. Roll Call  
  

B. ANNOUNCEMENTS/PRESENTATIONS  
1. Next Committee Meeting:  Thursday, November 12, 2015, 8:00 a.m.   

     Omnitrans Metro Facility Board Room  
  
C. COMMUNICATIONS FROM THE PUBLIC 

This is the time and place for the general public to address the Board for items that are not on 
the agenda.  In accordance with rules applicable to meetings of the Administrative & Finance 
Committee, comments on items not on the agenda and on items on the agenda are to be limited 
to a total of three (3) minutes per individual.   

 

  
D. POSSIBLE CONFLICT OF INTEREST ISSUES 

Disclosure – Note agenda items contractors, subcontractors and agents, which may require 
member abstentions due to conflict of interest and financial interests.  Board Member 
abstentions shall be stated under this item for recordation in the appropriate item. 

 
N/A 

  
E. DISCUSSION ITEMS  

1. Approve Administrative & Finance Committee Minutes – August 13, 2015 2 
2. Recommend the Board of Directors Receive and File Construction Progress Report No. 40 

through September 30, 2015 - sbX E Street Corridor BRT Project 
6 

3. Receive and File Omnitrans’ Director of Finance Report on Forward Fuel Purchases for 
August 2015 

15 

4. Receive and File Omnitrans’ Director of Finance Report on Price of Compressed Natural 
Gas 

18 

  
F. ADJOURNMENT  
  

 

Posted:  October 8, 2015 

mailto:BoardSecretary@omnitrans.org


 
 
           ITEM #  E1 
 

ADMINISTRATIVE & FINANCE COMMITTEE  
MINUTES, AUGUST 13, 2015 

 
A. CALL TO ORDER  
 

Committee Chair Ed Graham called the regular meeting of the Administrative and Finance 
Committee to order at 8:00 a.m., Thursday, August 13, 2015. 
 
1. Pledge of Allegiance 
2. Roll Call 

 
Committee Members Present 
Council Member Ed Graham, City of Chino Hills – Committee Chair 
Mayor Carey Davis, City of San Bernardino  
Mayor Paul Eaton, City of Montclair 
Council Member Pat Gilbreath, City of Redlands 
Supervisor Curt Hagman, County of San Bernardino 
Mayor Ray Musser, City of Upland 
Council Member Dick Riddell, City of Yucaipa 
Council Member John Roberts, City of Fontana 
Mayor Pro Tem Sylvia Robles, City of Grand Terrace  
Mayor Pro Tem Alan Wapner, City of Ontario 

 
Omnitrans Administrative Staff Present 
P. Scott Graham, CEO/General Manager 
Diane Caldera, Director of Operations 
Marge Ewing, Director of Human Resources/Safety & Security 
Jacob Harms, Director of Information Technology 
Don Walker, Director of Finance 
Wendy Williams, Director of Marketing/Planning 
Oscar Tostado, East Valley Maintenance Manager 
Eugenia Pinheiro, Contracts Manager 
Krystal Turner, Contracts Administrator 
Christine Van Matre, Contracts Administrator 
Vicki Dennett, Executive Assistant to CEO/General Manager 

 
B. ANNOUNCEMENTS/PRESENTATIONS 
 

The next Committee Meeting is scheduled Thursday, September 10, 2015, at 8:00 a.m. 
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C. COMMUNICATIONS FROM THE PUBLIC  
 

There were no comments from the public. 
 

D.  POSSIBLE CONFLICT OF INTEREST ISSUES  
 

There were no conflict of interest issues identified. 
 
E. DISCUSSION ITEMS 

 
1. Approve Administrative & Finance Committee Minutes – July 9, 2015 
 

M/S (Eaton/Wapner) that approved the Committee Minutes of July 9, 2015.  Motion was 
unanimous by Members present.   

 
2. Recommend to Board of Directors, Receive and File Construction Progress Report No. 

39 through July 31, 2015 - sbX E Street Corridor BRT Project 
 

CEO/General Manager Scott Graham presented the Construction Progress Report No. 39 
for the period through July 31, 2015.   

 
Project Budget:    $191.7 M 

Expended to Date:   $175.0 M 

Estimate at Completion:  $188.5 M 

Lost Time Injuries:    Zero with over 487,000 MH worked. 
424,000 for the Corridor 
63,500 for the VMF 

Vehicle Maintenance Facility: 
 Achieved Substantial Completion on June 15, 2015.   

 Placed into operation on June 16. 

 Punch-list items and close-out documents in progress. 

E Street Corridor: 
City of San Bernardino Final Acceptance: 

 Pricing and negotiations continue with the contractor.  Work is projected to be completed 
by September 2015. 

10th to Highland: 

 Work has been approved by the FTA and the contract executed with the contractor. 

 Issuance of NTP pending commitment letter from the City of San Bernardino.   

 PA System--design efforts continue.   
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 Traffic Signal Synchronization--efforts nearing completion.  Six intersections remain to 
be implemented. 

This item was received by the Committee and will be forwarded to the Board of Directors 
for receipt and file.   

 
3. Receive and File Omnitrans’ Director of Finance Report on Forward Fuel Purchases for 

July 2015 
 

Finance Director Don Walker reported that July was the eleventh month of the year-long 
hedging program.  Member Davis asked if it would make sense for the fixed hedge price 
to be lower than 92 cents?  That’s what we are budgeted at, but it can be adjusted. 
 
This item was received and filed by the Committee. 

 
4. Recommend the Board of Directors Approve Director of Finance’s Recommendation on 

Forward Fuel Purchase Program for Fiscal Year 2016 
 

Finance Director Don Walker discussed this agenda item.  He recommends continued 
monitoring, and if it begins to increase then we could consider getting back into the 
hedge.  The intent is to lock in the price once it gets to our budgeted 92 cents, as stated in 
the Form Motion.  The lowest the hedge price has been is 81 cents; it is currently at 82 
cents.   It should be a policy decision, not a staff decision, how to handle the budget 
surplus.  The pipeline will have an impact, and is expected to go on-line next June.  
Chairman Graham would like to see the Form Motion rewritten to revise the ambiguous 
language and eliminate the confusion, and for this item to remain on the monthly agenda. 

 
Member Hagman arrived at 8:12 a.m. 

 
M/S (Wapner/Roberts) that recommended the Board of Directors approve the Director of 
Finance’s recommendation to continue the Forward Fuel Purchase Program in FY2016 
for twelve (12) months when the price per gallon is equal to or slightly above the $0.92 
budgeted for FY2016.  Motion was unanimous by Members present. 

 
5. Recommend the Board of Directors Approve Funding Agreement with San Bernardino 

Associated Governments for Countywide Vanpool Program 
 

Finance Director Don Walker presented this agenda item for discussion.  All FTA 
funding is held up by PEPRA, but Omnitrans is not obligated to fund if the FTA funding 
does not come through.   
 
This item was received by the Committee and will be forwarded to the Board of Directors 
for approval.   
 

6. Recommend the Board of Directors Approve Memorandum of Understanding with San 
Bernardino Associated Governments regarding Project Cost Applied to Federal Transit 
Administration Grants 
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Finance Director Don Walker presented this item for discussion.  We don’t know if this is 
common practice throughout the industry to charge actual administrative costs rather than 
a percentage of the grant; however, CEO/General Manager Scott Graham and 
SANBAG’s Executive Director Ray Wolfe came to an agreement to charge SANBAG for 
actual costs incurred for managing and monitoring sub-recipient agreements.   
 
This item was received by the Committee and will be forwarded to the Board of Directors 
for approval.   
 

7. Recommend the Board of Directors Approve Additional Spend Authority (Bench) 
Contracts HR13-149 (A-B), Temporary Employment Agency Services and Authorize 
Release of Request for Proposals RFP-HRS16-28, Temporary Employment Services 

 
CEO/General Manager Scott Graham provided some background information for this 
item, and Contracts Manager Eugenia Pinheiro presented the item for discussion.  A 
$43,000 oversight occurred before the contract went into effect.  Even though the 
contract has been exceeded, there is enough money in the budget to pay for the excess.  
Eugenia explained the steps that will be implemented to ensure this doesn’t happen again.  
Member Robles asked that our process be monitored and presented at a later date for 
Board edification. 
 
This item was received by the Committee and will be forwarded to the Board of Directors 
for approval.   

 
F. ADJOURNMENT 

 
The Administrative and Finance Committee meeting adjourned at 8:37 a.m.  The next 
Administrative and Finance Committee Meeting is scheduled Thursday, September 10, 
2015, at 8:00 a.m., with location posted on the Omnitrans website and at Omnitrans’ San 
Bernardino Metro Facility. 

 
Prepared by: 

 
 

         
Christine Vega, Administrative Secretary 
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This needs to be done by the end of today 
 

 
 
           ITEM #  E2 
DATE: October 15, 2015 
  
TO: Committee Chair Ed Graham and  

Members of the Administrative & Finance Committee  
 

THROUGH: P. Scott Graham, CEO/General Manager 
 

FROM: Andres Ramirez, Program Manager 
 

SUBJECT: CONSTRUCTION PROGRESS REPORT NO. 40 THROUGH  
SEPTEMBER 30, 2015 - sbX E STREET CORRIDOR BRT PROJECT 

 
FORM MOTION 
 
Receive and recommend to the Board of Directors for receipt and file Construction Progress 
Report No. 40 for the sbX E Street Corridor BRT Project through September 30, 2015. 
 
BACKGROUND  
 
This is Construction Progress Report No. 40 for the sbX E Street Corridor Project. 

CONCLUSION 
 
Receive and recommend to the Board of Directors for receipt and file Construction Progress 
Report No.40 for the sbX E Street Corridor BRT Project through September 30, 2015. 
 
PSG:AR 
 
Attachment 
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sbX E Street Corridor 

Bus Rapid Transit (BRT) Project 
 
 

Construction Progress Report No. 40 
 
 

September 30, 2015 
 

Prepared By: 
 

Omnitrans 
Integrated Project Management Office 

 
 
 
 
 
 

Contractor: SBX Corridor - Griffith/Comet Joint Venture 
VMF – USS Cal Builders 

 
Contractor Contract No.: IPMO11-5 

 
 

Omnitrans Program Manager: Andres Ramirez 
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 sbX E Street Corridor Bus Rapid Transit (BRT) Project 

  Contract No.: PLN09-21   
 
 
 
 

TABLE OF CONTENTS 
 

I. Project Status Summary 
 

A.  Project Description 
B.  Summary Status Update 

 
II.  Project Schedule 

 
A.  Summary of Project Schedule – Vehicle Maintenance Facility (VMF) 

III. RFIs, Submittals, and Non-Conformance Reports 

A.  Vehicle Maintenance Facility (VMF) 
 

IV. Safety 
 

V.  Project Budget and Cost 
 

VI. Change Orders and Claims 
 

A.  VMF Change Orders 
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sbX E Street Corridor Bus Rapid Transit (BRT) Project 
  Contract No.: PLN09-21   

I. PROJECT STATUS SUMMARY 

A.  Project Description 

The sbX E Street Corridor BRT Project is a 15.7-mile-long transit improvement project that 
will connect the northern portion of the City of San Bernardino with the City of Loma Linda.  
The sbX E Street Corridor Bus Rapid Transit (BRT) Project has evolved as the highest 
priority corridor identified in the System-Wide Transit Corridor Plan for the San Bernardino 
Valley. 

The project consists mainly of three components, the E Street Corridor, the purchase of 
60’ articulated buses, and the modifications to the Vehicle Maintenance Facility.  All 
three of these components have achieved substantial completion. 

The Vehicle Maintenance Facility is a 4.4-acre facility maintaining and servicing the 
Omnitrans’ bus fleet, comprised of over 160 buses. Modifications to Omnitrans’ facility 
include the demolition of a bus washing station, removal of abandoned underground fuel 
tanks and new construction of a bus washing system, a new Genset, a three-lane CNG 
fueling station, and re-configuring the bus parking area.  Modifications to the maintenance 
building are made in order to accommodate Omnitrans’ 60-foot articulated bus fleet. 

B.  Summary Status Update  
E Street Corridor: 

City of San Bernardino Final Acceptance Work and World Oil Modifications: 
 Negotiations complete with the contractor and Change Order issued. 
 Work is projected to commence at the end of October and is scheduled to take 120 

days. 
 

10th to Highland: 
 NTP issued for start of construction. 
 Traffic control drawings have been submitted and approved by the City. 
 Street work scheduled to start on October 26, 2015. 

 
PA System: 

 Received 90% drawings and 30% specifications. 
 Final design continues. 
 Bid package scheduled to be presented to Board in December for release. 

 

Traffic Signal Synchronization 
 Phase 1 Traffic Signal timing coordination is complete. 
 Observation and adjustments started and will continue. 

 

Vehicle Maintenance Facility: 
 Substantial Completion – June 15, 2015 
 Negotiations for final completion on going. 
 Vacuum system, concrete patch, and removal of temporary canopy work being 

prepared for contract. 
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sbX E Street Corridor Bus Rapid Transit (BRT) Project 
  Contract No.: PLN09-21   

II.  PROJECT SCHEDULE 
The corridor work associated with the construction project is complete and revenue service 
was achieved as planned.  Final City Acceptance work has been negotiated is scheduled to 
start at the end of October.  Following is the schedule status update as it pertains to the 
VMF: 

A.  Summary of Project Schedule – Vehicle Maintenance Facility (VMF) 
Substantial completion was achieved on June 15, 2015 and the facility was placed into 
operation.  Final completion is being negotiated with the contractor. 

III. REQUESTS FOR INFORMATION (RFIS), SUBMITTALS, AND NON-CONFORMANCE REPORTS 
(NCRS) 

Vehicle Maintenance Facility (VMF) 
 

Total RFIs – 259 Total Submittals – 432 Total NCRs – 20 
Total Open – 0 Total Open – 0 Total Open –  3  

IV. SAFETY 

The project team considers safety to be the utmost priority.  As such, the entire project team 
works towards a “no-lost time” goal on a daily basis. 

VMF – The project achieved substantial completion with 643,436 “no-lost time” hours. 
 
V.  PROJECT BUDGET AND COST 

TOTAL PROGRAM BUDGET 
BUDGET AS OF August 31, 2015 

 
Approved Budget $191,706,000 
Cost to Date $175,707,830 
Estimate to Complete  

Corridor Project $ 8,138,544 
10th to Highland $ 4,682,050 

Estimate at Completion $188,528,4247 
 

VMF CORRIDOR PROJECT COSTS - AS OF August 31, 2015 
 

  
CURRENT  AUTHORIZED 

 

CURRENT INVOICES 
PAID 

 

REMAINING 
CONTRACT BALANCE 

STV Inc. $2,057,929 $1,862,813 $195,116 

USS Cal 
Builders 

 

$14,498,151 
 

$14,315,281 
 

$182,870 

Total $16,556,080 $16,178,094 $377,986 
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sbX E Street Corridor Bus Rapid Transit (BRT) Project 
  Contract No.: PLN09-21   

 
 

VMF CONTRACT TIME 
 

Activity Days Date 

Notice to Proceed  12/10/12 

Calendar Days per Original Contract 425 02/08/14 

CCO Time Extension to Date 241 10/7/14 

Negotiated Time Extension 267 6/30/15 

Total Revised Contractual Time 933 6/30/15 

Calendar Days Completed as of June 15 Substantial 933  

Remaining Completion Days as of June 15 Substantial 45  

Forecasted Final Completion  10/31/15 

Percent Time Elapsed 100%  

 
CHANGE ORDERS 

 
VMF CONTRACT CHANGE ORDERS - As of August 31, 2015 

 
Change Order Status Amount 
Approved Change Orders $3,981,778 
Pending / Potential Change Orders $52,161 
Trends / Risks $611,590 
Total $4,645,529 
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           ITEM #  E3 
 

 
FORM MOTION 
 
Receive and file the Director of Finance’s final report on Omnitrans’ Forward Fuel Purchase 
Program for August 2015.  This program was implemented for twelve (12) months beginning in 
September 2014 through August 2015 in our continued efforts to increase the predictability of 
fuel costs and reduce operational uncertainty in the event of dramatic fuel price increases in the 
open market. 
 
BACKGROUND 
 
This report is submitted in order to comply with the requirements of the Omnitrans Forward Fuel 
Purchase Policy and Procedure.  Prior to the end of this hedging program, the Board of Directors 
authorized the CEO/General Manager to initiate another hedging program for up to twelve (12) 
months should the price of natural gas increase dramatically.  The hedge program fixes the price 
of approximately 181,500 gallons or 47% of the Agency’s monthly natural gas usage for fuel. 
 
The August 2015 contracts closed $1.034 below the hedge price.  When converted into gallons, 
the cost is $0.085 per gallon ($1.034 divided by 12.1).  Omnitrans will record a loss of $15,510 
on its futures position for the month of August.     
 
The net price used for Omnitrans’ August 2015 fuel purchase is $0.7786 per gallon.  This 
includes CNG at the So Cal Index price, the gain/loss on the hedge position, liquefaction, and 
sales tax.  This price is after recognition of the net loss on the hedge position in the amount of 
$15,510. 
 
Omnitrans has experienced a total loss of $128,385 for this recent twelve (12) month hedging 
program.  Although we have experienced a loss, the reduced cost of CNG on the spot market has 
provided Omnitrans with a $402,531 below budget saving in CNG fuel cost for the period 

DATE: October 15, 2015 
   
TO: Committee Chair Ed Graham and 

Members of the Administrative and Finance Committee 
 

THROUGH: P. Scott Graham, CEO/General Manager 
 

FROM: Donald Walker, Director of Finance 
 

SUBJECT: OMNITRANS’ DIRECTOR OF FINANCE REPORT ON FORWARD     
FUEL PURCHASES FOR AUGUST 2015 
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Committee Chair Ed Graham and Members of the Administrative and Finance Committee 
October 15, 2015 – Page 2 

covering July 2014 – August 2015.  The CNG fuel budget was estimated at $5.0 million for the 
fourteen (14) months, and the actual CNG fuel cost for the same time frame was $4.6 million.   

PSG:DW 
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           ITEM #  E4 
 

 
FORM MOTION 
 
Receive and file the Director of Finance’s update on the price of compressed natural gas as 
recommended by Committee Chair Ed Graham at the Administrative and Finance Committee 
meeting on August 13, 2015.   
 
BACKGROUND 
 
Omnitrans’ most recent Forward Fuel Purchase Program ended August 31, 2015, whereby 
181,500 gallons or 47% of our monthly natural gas usage for fuel was hedged at $0.91 for twelve 
(12) months (Sep 2014 – Aug 2015).  Prior to the end of the hedging program, a 
recommendation was approved by the Board of Directors authorizing the CEO/General Manager 
to initiate another hedging program for up to twelve (12) months should the price of natural gas 
increase to or exceed the $0.92 per gallon budgeted for Fiscal Year 2016.     
 
Due to the technological advances in horizontal drilling and hydraulic fracturing, the open 
market continues to experience a growing supply of natural gas at below average price.  The 
price of natural began a downward trend in January 2015 and has remained below average as of 
October 2015.   
 
Prior to the end of the hedging program a quote was received from Morgan Stanley for a twelve 
(12) month hedging program (Sep 2015 -  Aug 2016) for 47% of our monthly natural gas usage 
or 181,500 gallons @ $2.895 or $0.24 ($2.895 ÷ 12.1) per gallon.  The table below illustrates the 
savings/(losses) Omnitrans would have incurred had a hedging program been implemented at 
that price. 
  

DATE: October 15, 2015 
   
TO: Committee Chair Ed Graham and 

Members of the Administrative and Finance Committee 
 

THROUGH: P. Scott Graham, CEO/General Manager 
 

FROM: Donald Walker, Director of Finance 
 

SUBJECT: OMNITRANS’ DIRECTOR OF FINANCE REPORT ON THE PRICE 
OF COMPRESSED NATURAL GAS (CNG) 
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Committee Chair Ed Graham and Members of the Administrative and Finance Committee 
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Sep-15 

 
Oct-15 

 
Total 

Spot Price:  $        0.224  
 

 $          0.217  
  Hedge Price  $        0.240  

 
 $          0.240  

  Gain/(Loss) on Hedge  $      (0.016) 
 

 $        (0.023) 
  

      Gallons Hedged   x    181,500 
 

  x      181,500 
  Gain/(Loss) on Hedge  $ (2,904.00) 

 
 $   (4,174.50) 

 
$ (7,078.50) 

 
If a hedging program was implemented at the price quoted above, Omnitrans would have 
experienced a loss of $2,904 in September 2015, and $4,174.50 in October 2015.  The total loss 
for the two months would be $7,078.50.  We will continue to monitor the price of natural gas on 
the open market to determine if and when it would be prudent to implement a new hedging 
program. 
 
PSG:DW 
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