#» OmniTrans

Connecting Our Community.

ADMINISTRATIVE AND FINANCE COMMITTEE
THURSDAY, FEBRUARY 11, 2016-8:00 A.M.
OMNITRANS METRO FACILITY
1700 WEST 5TH STREET
SAN BERNARDINO, CA 92411

The meeting facility is accessible to persons with disabilities. If assistive listening devices or
other auxiliary aids or Limited English Proficiency services are needed in order to participate
in the public meeting, requests should be made through the Recording Secretary at least three
(3) business days prior to the Committee Meeting. The Recording Secretary’s telephone
number is 909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West Fifth Street,
San Bernardino, California. If you have comments about items on the agenda or other general
concerns and are not able to attend the meeting, please mail them to Omnitrans at 1700 West
Fifth Street, San Bernardino, California, Attention Board Secretary. Comments may also be
submitted by email to BoardSecretary@omnitrans.org.

A. CALL To ORDER
1. Pledge of Allegiance
2. Roll Call
B. ANNOUNCEMENTS/PRESENTATIONS
1. Next Committee Meeting:  Thursday, March 10, 2016, 8:00 a.m.
Omnitrans Metro Facility Board Room

C. COMMUNICATIONS FROM THE PuBLIC
This is the time and place for the general public to address the Board for items that are not
on the agenda. In accordance with rules applicable to meetings of the Administrative &
Finance Committee, comments on items not on the agenda and on items on the agenda are
to be limited to a total of three (3) minutes per individual.

D. POSSIBLE CONFLICT OF INTEREST ISSUES
Disclosure — Note agenda items contractors, subcontractors and agents, which may require
member abstentions due to conflict of interest and financial interests. Board Member
abstentions shall be stated under this item for recordation in the appropriate item.

E. DISCUSSION ITEMS

1. Approve Administrative & Finance Committee Minutes — January 14, 2016

2. Recommend the Board of Directors Receive and File Construction Progress Report
No. 44 through January 31, 2016 - sbX E Street Corridor BRT Project

3. Receive and File Omnitrans’ Director of Finance Report on Price of Compressed
Natural Gas

4. Recommend the Board of Directors Receive and File Omnitrans’ Fiscal Year Ended
June 30, 2015 Audit Reports

5. Recommend the Board of Directors Adopt Proposed Personnel Policy Changes and
Approve Job Descriptions for Special Transit Services Department

F. ADJOURNMENT

N/A
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15

138

Posted: February 4, 2016
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ITEM# El

ADMINISTRATIVE & FINANCE COMMITTEE
MINUTES, JANUARY 14, 2016

A. CALL To ORDER

Committee Chair Ed Graham called the regular meeting of the Administrative and Finance
Committee to order at 8:00 a.m., Thursday, January 14, 2016.

1. Pledge of Allegiance
2. Roll Call

Committee Members Present

Council Member Ed Graham, City of Chino Hills — Committee Chair
Mayor Carey Davis, City of San Bernardino

Mayor Paul Eaton, City of Montclair

Council Member Pat Gilbreath, City of Redlands
Supervisor Curt Hagman, County of San Bernardino
Mayor Ray Musser, City of Upland

Council Member Dick Riddell, City of Yucaipa
Council Member John Roberts, City of Fontana
Mayor Pro Tem Sylvia Robles, City of Grand Terrace
Council Member Alan Wapner, City of Ontario

Others Present
Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga

Omnitrans Administrative Staff Present

P. Scott Graham, CEO/General Manager

Diane Caldera, Director of Operations

Jack Dooley, Director of Maintenance

Marge Ewing, Director of Human Resources/Safety & Security
Samuel Gibbs, Director of Internal Audit Services

Jacob Harms, Director of Information Technology

Andres Ramirez, IPMO Manager

Jennifer Sims, Director of Procurement

Don Walker, Director of Finance

Wendy Williams, Director of Marketing/Planning

Vicki Dennett, Executive Assistant to CEO/General Manager
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B. ANNOUNCEMENTS/PRESENTATIONS
The next Committee Meeting is scheduled Thursday, February 11, 2016, at 8:00 a.m.
Member Robles arrived at 8:02 a.m.
C. COMMUNICATIONS FROM THE PUBLIC
There were no communications from the public.
D. PossIBLE CONFLICT OF INTEREST ISSUES
There were no conflict of interest issues identified.
E. DISCUSSION ITEMS
1. Approve Administrative & Finance Committee Minutes — December 10, 2015

M/S (Eaton/Spagnolo) that approved the Committee Minutes of December 10, 2015.
Motion was unanimous by Members present.

Member Davis arrived at 8:05 a.m., and Member Hagman arrived at 8:07 a.m.

2. Recommend to Board of Directors, Receive and File Construction Progress Report No’s.
42 and 43 through December 31, 2015 — sbX E Street Corridor BRT Project

IPMO Manager Andres Ramirez presented the combined reports in summary form, and
noted that Omnitrans has received an award from the Construction Management
Association of America for this project.

This item was received and filed, and will be forwarded to the Board of Directors for
receipt and file.

3. Receive and File Omnitrans’ Director of Finance Report on Price of Compressed Natural
Gas

Finance Director Don Walker presented this item, including a chart illustrating the
continuous downward trend over the past 13 months of Omnitrans’ price per gallon of
natural gas. The price has fallen from a high of $0.855 in January 2015, to a low of
$0.707 in January 2016, equating to an estimated monthly savings of $81,552.

This item was received and filed.
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4. Recommend the Board of Directors Adopt Proposed Personnel Policy Manual Changes

Human Resources/Safety & Regulatory Compliance Director Marge Ewing presented
this item, and discussed the changes.

M/S (Eaton/Musser) to recommend the Board of Directors adopt the proposed changes to
Personnel Policy No. 607, Family Medical Leave of Absence, No. 608 — Sick Leave
Policy, No. 613 — Holidays, and #704 — Harassment Prevention, effective February 3,
2016. Motion was unanimous by Members present.

F. ADJOURNMENT
The Administrative and Finance Committee meeting adjourned at 8:15 a.m.
The next Administrative and Finance Committee Meeting is scheduled Thursday,
February 11, 2016, at 8:00 a.m., with location posted on the Omnitrans website and at
Omnitrans’ San Bernardino Metro Facility.

Prepared by:

Christine Vega, Administrative Secretary



ITEM# E2

DATE: February 11, 2016

TO: Committee Chair Ed Graham and
Members of the Administrative & Finance Committee

THROUGH: P. Scott Graham, CEO/General Manager
FROM: Andres Ramirez, Program Manager

SUBJECT: CONSTRUCTION PROGRESS REPORTS NO. 44 THROUGH
JANUARY 31, 2016 - sbX E STREET CORRIDOR BRT PROJECT

FORM MOTION

Receive and recommend to the Board of Directors for receipt and file Construction Progress
Reports No. 44 for the shX E Street Corridor BRT Project through January 31, 2016.

BACKGROUND

This is Construction Progress Report No. 44 for the sbX E Street Corridor Project.

CONCLUSION

Receive and recommend to the Board of Directors for receipt and file Construction Progress
Report No.44 for the sbX E Street Corridor BRT Project through January 31, 2016.

PSG:AR
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sbX E Street Corridor
Bus Rapid Transit (BRT) Project

Construction Progress Report No. 44

January 31, 2016
Prepared By:

Omnitrans
Integrated Project Management Office

Contractor: SBX Corridor - Griffith/Comet Joint Venture
VMF — USS Cal Builders

Contractor Contract No.: IPMO11-5

Omnitrans Program Manager: Andres Ramirez




sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21
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sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

PROJECT STATUS SUMMARY

A. Project Description

The sbX E Street Corridor BRT Project is an Omnitrans transit improvement project that
consists of three components.

E Street Corridor: A 15.7-mile-long Bus Rapid Transit corridor that will connect the
northern portion of the City of San Bernardino with the City of Loma Linda. The sbX E
Street Corridor Bus Rapid Transit (BRT) Project has evolved as the highest priority
corridor identified in the System-Wide Transit Corridor Plan for the San Bernardino Valley.

Bus Purchase: In order to provide service to the E Street Corridor a total of fourteen 60’
articulated buses will be purchased.

Vehicle Maintenance Facility Modifications: A 4.4-acre facility maintaining and servicing
the Omnitrans’ bus fleet, comprised of over 160 buses. Modifications to Omnitrans’ facility
include the demolition of a bus washing station, removal of abandoned underground fuel
tanks and new construction of a bus washing system, a new Genset, a three-lane CNG
fueling station, and re-configuring the bus parking area. Modifications to the maintenance
building are made in order to accommodate Omnitrans’ 60-foot articulated bus fleet.

. Summary Status Update

E Street Corridor:

City of San Bernardino Final Acceptance Work and World Oil Modifications:
=  Work complete and signed off.

= Final Completion requested by Contractor.

» Pending closure of Permit by City.

10" to Highland:

=  Work was stopped due to City’s request for added work. Omnitrans coordinating
with City to restart work.

= Lowering of the water services completed.

Concrete Removals Concrete Removals



sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Concrete Replacement

PA System:

Concrete Replacement

= Solicitation package is ready for approval for release by Board in February.

Traffic Signal Synchronization:
= Punchlist and closeout in progress.

Vehicle Maintenance Facility:

Contractor Close-Out

= Working on final Close Out of Contract with Agency legal counsel.

= Drafting letter for release of retention funds to the Contractor.

= Meeting with Contractor this week.

Completion of Work Removed from Contract

= Addressing remaining work at VMF in different formats to get items completed.
=  Working with Maintenance Dept. to set up weekly meetings to prioritize.

PROJECT SCHEDULE

The three major components of the project (E Street Corridor, 60’ Articulated Buses, and the
Vehicle Maintenance) are complete and have been placed into operation. Additional
components to the project (i.e. 10" to Highland, City Acceptance Work, the PA System, and
the VMF Completion Work) are currently being worked on and are in different stages of
progress. Projected completion dates are listed below:

Scheduled Completion

Projected Completion

E Street Corridor

City of SB Final Work / World Oil

February 2016

Completed

10" to Highland

June 2016

July 2016

PA System

November 2016

December 2016

Vehicle Maintenance Facility

Completion Work

May 2016

June 2016




sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

[ll. SAFETY

The project team considers safety to be the utmost priority. As such, the entire project team
works towards a “no-lost time” goal on a daily basis. Below is a breakdown of the hours
achieved with zero lost time due to injuries:

Through December 2015
E Street Corridor
Corridor Construction including final Work 425,441
10" to Highland 3006
PA System 0
Vehicle Maintenance Facility 64,436
Total 492,883

V. PROJECT BUDGET AND COST

The project continues to be within budget. We currently have zero open claims on the project. A
breakdown of the project costs and projections is detailed in the following tables:

Total Project Budget Summary
Budget as of December 31, 2015

Approved Budget $191,706,000
Cost to Date $177,629,240
Estimate to Complete
Corridor Project $ 7,337,991
10" to Highland $ 4,682,050
Estimate at Completion $188,401,078




( Contract Award + (Approved

Budget By Contract Packages Approved Current Budget- Forecast
31-Dec-2015 Changes) Committed) Potential Uses of Contingency
% of Pending
Approved Expenditure Commitments/
Approved Authorized for Expended to Current Contracts Approved Authorization  Remaining Potential Estimate At
PCGA Budget Current Budget Expenditure Date Budget Awarded Changes Committed Remaining  Contingency Changes Trends/Risks Completion
BRT Construction
Griffith/Comet JV 90,780,000 84,637,000 87,760,263 81,091,214 96.2% 64,937,853 | 16,365,793 81,303,646 6,456,617 | 3,333,354 - - 81,303,646
Art 68,000 68,000 68,000 - 68,000 - (68,000) - - 68,000
Other Direct Payments 48,401 143,892 143,892 - 143,892 (95,491) (143,892) - - 143,892
Delineators 89,943 89,943 - 89,943 (89,943) (89,943) - - 89,943
PA System - - - - - - 616,000 - 616,000
Miscellaneous Work - 17,500 - 17,500 (17,500) (17,500) 125,000 - 142,500
BRT Design
Parsons 19,193,400 17,849,400 18,097,876 16,978,195 95.4% 14,464,092 3,725,637 18,189,729 (91,853) (340,329) (1,098,058) - 17,091,671
PA System 58,500 83,000 - 83,000 (83,000) (83,000) 8,300 - 91,300
Miscellaneous Work - - - - - - - - -
VMF Construction - USS Cal Builders 5,370,000 8,131,000 14,498,152 14,538,873 178.8% 10,579,786 3,952,439 14,532,225 (34,073)| (6,401,225) - 560,000 15,092,225
VMF Design
STV 1,007,600 1,007,600 1,418,132 1,862,813 186.7% 951,029 1,048,727 1,999,756 (581,624) (992,156) 25,000 - 2,024,756
Carlin Environmental 27,800 18,380 10,000 9,800 19,800 8,000 (19,800) - - 19,800
\Vehicles Design & Manufacturing-N.F.| 16,628,000 16,628,000 15,978,093 15,192,458 92.4% 15,483,572 325,110 15,808,682 169,411 819,318 38,000 - 15,846,682
Other Vehicle Equipment 318,853 173,484 318,853 - 318,853 - (318,853) 75,000 - 393,853
ROW Acquisition Services-SANBAG 6,532,000 10,357,000 11,738,400 11,386,310 109.9% 10,971,135 767,265 11,738,400 - (1,381,400) - 100,000 11,838,400
3rd Party Utilities Design & Reloc. 1,003,000 1,157,223 1,222,246 121.9% 1,106,117 - 1,106,117 51,106 (103,117) 50,000 - 1,156,117
Project Admin. And Management
Jacobs 6,638,000 6,632,000 11,852,647 12,955,293 195.3% 3,898,769 9,198,560 13,097,329 (1,244,682)| (6,465,329) - - 13,097,329
Other
IPMO 17,624,000 15,012,450 14,722,701 13,089,800 87.2% 15,172,701 - 15,172,701 (450,000) (160,251) (300,000) - 14,872,701
Insurance 1,113,000 1,112,000 500,000 - 0.0% 500,000 - 500,000 - 612,000 (500,000) - -
Legal-BB&K, County 2,525,450 1,000,000 1,000,000 358,600 35.9% 1,000,000 - 1,000,000 - - - - 1,000,000
In Kind Contributions 8,080,550 8,080,550 8,080,550 8,401,239 104.0% 8,401,239 - 8,401,239 (320,689) (320,689) - - 8,401,239
Survey 1,464,000 1,463,000 464,000 - 0.0% 25,000 - 25,000 439,000 | 1,438,000 - - 25,000
Start-Up 720,000 720,000 700,000 - 0.0% 700,000 - 700,000 - 20,000 - - 700,000
Sub-Total 177,676,000 173,633,000 188,431,091 177,629,240 102.3% 148,922,481 35,393,331 184,315,812 4,115,279 | (10,682,812) (960,758) 660,000 184,015,054
Unallocated Contingency 14,030,000 18,073,000 4,416,037 10,682,812 7,390,188 7,690,946
10th to Highland Projected Costs 4,682,050 - 4,682,050 - 4,632,050 50,000 4,682,050
Remaining Unallocated Contingency 3,008,896
Total 191,706,000 191,706,000 188,697,104 177,629,240 92.7% 191,706,000




IPMO/sbX Project Cost Report
Period Ended 31-Dec-2015

Description Approved Expenditures Remaining Committed Estimate to Estimate at Budget Forecast
Current Budget | Current Budget $ % Budget % Complete Completion Variance
BRT Construction $ 84,637,000 | $ 84,637,000 | $ 81,393,048 96.2% 3,243,952 | $ 81,622,981 96.4%| $ 741,000 [ $ 82,363,981 [ $ 2,273,019
Vehicle Maintenance Facility
(VMF) Construction $ 8,131,000 | $ 8,131,000 | $ 14,538,873 | 178.8% (6,407,873)[ $ 14,532,225 178.7%| $ 560,000 | $ 15,092,225 | $ (6,961,225)
Vehicles - Design &
Manufacturing $ 16,628,000 | $ 16,628,000 | $ 15,365,942 92.4% 1,262,058 | $ 16,127,535 97.0%| $ 113,000 | $ 16,240,535 | $ 387,465
ROW Acquisition Services $ 10,357,000 | $ 10,357,000 | $ 11,386,310 | 109.9% (1,029,310)| $ 11,738,400 113.3%| $ 100,000 | $ 11,838,400 | $ (1,481,400)
3rd Party Utilities Design &
Relocation $ 1,003,000 | $ 1,003,000 | $ 1,222,246 | 121.9% (219,246)| $ 1,106,117 110.3%| $ 50,000 | $ 1,156,117 | $ (153,117)
BRT Design $ 17,849,400 | $ 17,849,400 | $ 17,036,695 95.4% 812,705 [ $ 18,272,729 102.4%| $  (1,089,758)| $ 17,182,971 | $ 666,429
VMF Design $ 1,007,600 | $ 1,007,600 | $ 1,881,193 | 186.7% (873,593)[ $ 2,019,556 200.4%| $ 25,000 | $ 2,044,556 | $ (1,036,956)
Other Professional, Technical
& Management Services $ 34,020,000 | $ 34,020,000 | $ 34,804,932 | 102.3% (784,932) $ 38,896,269 114.3%| $ (800,000)| $ 38,096,269 [ $ (4,076,269)
Allocated Contingency
(Construction Contract) $ - $ - - $ - 0.0%| $ - $ - $ -
SUB-TOTAL|$ 173,633,000 | $ 173,633,000 | $ 177,629,240 | 102.3% (3,996,240)| $ 184,315,812 106.2% (300,758) 184,015,054 (10,382,054)
Unallocated Contingency $ 18,073,000 | $ 18,073,000 | $ - 18,073,000 | $ - 0.0%| $ - $ - $ 18,073,000
TOTAL| $ 191,706,000 [ $ 191,706,000 | $ 177,629,240 | 92.7%| 14,076,760 | $ 184,315,812 96.1% | $ (300,758)| $ 184,015,054 | $ 7,690,946




ITEM# E3

DATE: February 11, 2016

TO: Committee Chair Ed Graham and
Members of the Administrative and Finance Committee

THROUGH: P. Scott Graham, CEO/General Manager
FROM: Donald Walker, Director of Finance

SUBJECT: OMNITRANS’ DIRECTOR OF FINANCE REPORT ON THE PRICE
OF COMPRESSED NATURAL GAS (CNG)

FORM MOTION

Receive and file the Director of Finance’s update on the price of compressed natural gas as
recommended by Committee Chair Ed Graham at the Administrative and Finance Committee
meeting on August 13, 2015.

BACKGROUND

Omnitrans’ most recent Forward Fuel Purchase Program ended August 31, 2015, whereby
181,500 gallons or 47% of our monthly natural gas usage for fuel was hedged at $0.91 for twelve
(12) months (Sep 2014 — Aug 2015). The Board of Directors authorized the CEO/General
Manager to initiate another hedging program for up to twelve (12) months should the price of
natural gas increase to or exceed $0.92 per gallon budgeted for Fiscal Year 2016.

The price of natural gas began a steady downward trend in January 2015, and continues to be
below average through February 2016. The chart below gives a history of Omnitrans’ price per
gallon of natural gas for the past fourteen (14) months (Jan 2015 — Jan 2016).

The price per gallon decreased from a high of $0.855 in January 2015 to a low of $0.677 for
January 2016. The price per gallon continues to be well below the $0.92 budgeted for FY2016.
The average price per gallon for the first eight (8) months of FY2016 (Jul 2015 — Feb 2016) is
$0.705 or $0.215 below budget. This equates to an estimated monthly saving of $83,098 ($0.215
x 386,500 gals).

We will continue to monitor the price of natural gas on the open market to determine if and when
it would be prudent to implement a new hedging program.
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ITEM# E4

DATE: February 11, 2016

TO: Committee Chair Ed Graham and
Members of the Administrative and Finance Committee

THROUGH: P. Scott Graham, CEO/General Manager
FROM: Donald Walker, Director of Finance
SUBJECT: OMNITRANS’ FISCAL YEAR ENDED JUNE 30, 2015 AUDIT REPORTS

FORM MOTION

Recommend to the Board of Directors receipt and file of Omnitrans financial audit reports for
fiscal year ended June 30, 2015.

BACKGROUND

The financial audit includes the following reports:
e Statement of Auditing Standards Letter (SAS 114), and Management Letter

e Agreed-Upon Procedures Performed With Respect to the National Transit Database
(NTD) Report
1. Independent Accountants’ Report on Applying Agreed-Upon Procedures

e Single Audit Report on Federal Awards

1. Independent Auditors’ Report on Internal Control Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards, The
Transportation Development Act and California Government Code §8879.50

2. Independent Auditors’ Report on Compliance for Each Major Program; Report on
Internal Control Over Compliance; and Report on the Schedule of Expenditures
of Federal Awards Required by OMB Circular A-133

e Independent Auditors” Report on Proposition 1B
1. Independent Auditors’ Report on Proposition 1B Schedule of Unspent Funds and
Cash Disbursements

e Comprehensive Annual Financial Report
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As a recipient of federal, state, and local funding, Omnitrans is required to have an annual audit
conducted by independent auditors in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. The
audit also included fifteen tasks contained in San Bernardino Associated Governments
(SANBAG) Transportation Development Act 2005 Compliance Guide.

e The SAS 114 letter establishes standards and provides guidance on the auditor's
communication with those charged with governance in relation to an audit of financial
statements. The standards and guidance applies regardless of an entity's governance
structure or size. Particular considerations apply where all of those charged with
governance are involved in managing an entity. Those charged with governance means
the person(s) with responsibility for overseeing the strategic direction of the entity and
obligations related to the accountability of the entity. This includes overseeing the
financial reporting process. For entities with a board of directors, this term encompasses
the term board of directors or audit committee used elsewhere in generally accepted
auditing standards.

e The NTD was established by Congress to be the Nation’s primary source for information
and statistics on the transit systems of the United States. Recipients or beneficiaries of
grants from the Federal Transit Administration (FTA) under the Urbanized Area Formula
Program (85307) or Other than Urbanized Area (Rural) Formula Program (85311) are
required by statute to submit data to the NTD.

e Each year, the Federal Government provides over $400 billion in grants to State, local
and tribal governments, colleges, universities and other non-profit organizations (non-
Federal entities). The Single Audit Act of 1984 and OMB Circular A-133 provide audit
requirements for ensuring that these funds are expended properly.

e The TDA requirement is mandated by California Code of Regulations, Title 21, sections
6661 and 6751. Local Transportation Fund and State Transit Assistance Fund recipients
must submit a fiscal audit report to the State Controller’s Office annually and within 180
days after the end of the fiscal year. The audit report shall be conducted in accordance
with generally accepted auditing standards and include a compliance certification with
the TDA.

e The Public Transportation Modernization, Improvement, and Service Enhancement
Account Program (PTMISEA) was created by Proposition 1B, the Highway Safety,
Traffic Reduction, Air Quality, and Port Security Bond Act of 2006. Of the $19.9 billion
available to Transportation, $3.6 billion dollars was allocated to PTMISEA to be
available to transit operators over a ten-year period. PTMISEA funds may be used for
transit rehabilitation, safety or modernization improvements, capital service
enhancements or expansions, new capital projects, bus rapid transit improvements, or
rolling stock (buses and rail cars) procurement, rehabilitation or replacement.


http://www.ntdprogram.gov/ntdprogram/Glossary.htm%23G172
http://www.ntdprogram.gov/ntdprogram/Glossary.htm%23G172
http://www.ntdprogram.gov/ntdprogram/Glossary.htm%23G167
http://thomas.loc.gov/cgi-bin/bdquery/z?d098:SN01510:|TOM:/bss/d098query/
http://www.whitehouse.gov/omb/circulars_a133/
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e The financial statements for fiscal year ended June 30, 2015 are presented in the
Comprehensive Annual Financial Report (CAFR) along with comparative financial
information for the year ended June 30, 2014. The audit expresses a professional opinion
as to whether the financial statement prepared by management with the Board of
Directors’ oversight are fairly presented, in all material respects, in conformity with U.S.
generally accepted accounting principles. Since fiscal year 2005, Omnitrans has received
an “unqualified opinion” on its financial statements.

A Comprehensive Annual Financial Report for FY2015 will be submitted to the Government
Finance Officers Association (GFOA) for a Certificate of Achievement for Excellence in
Financial Reporting. The Certificate of Achievement is the highest form of recognition in
governmental accounting and financial reporting, and its attainment represents a significant
accomplishment by an Agency and its management. Omnitrans was awarded a Certificate of
Achievement for it FY1998, FY1999, FY2000, FY2006, FY2007, FY2008, FY2009, FY2010,
FY2011, FY2012, FY2013, and FY2014 CAFRs.

CONCLUSION

Mr. Roger Alfaro, Partner of VVavrinek, Trine, Day & Co., LLP, will present an overview of the
Fiscal Year 2015 audit at the Committee meeting.

PSG:DW



Board of Directors
Omnitrans
San Bernardino, California

We have audited the financial statements of Omnitrans for the year ended June 30, 2015. Professional standards
require that we provide you with information about our responsibilities under generally accepted auditing
standards, Government Auditing Standards and OMB Circular A-133, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our engagement letter dated
May 5, 2015. Professional standards also require that we communicate to you the following information related
to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Omnitrans are described in Note 1 to the financial statements. As described in Note 1
to the financial statements, Omnitrans adopted Governmental Accounting Standards Board (GASB) Statements
No. 68, Accounting and Financial Reporting for Pensions — an amendment of GASB Statement No. 27, and No. 71,
Pension Transition for Contributions Made Subsequent to the Measurement Date — an amendment of GASB
Statement No. 68, effective July 1, 2014. Accordingly, the cumulative effect of the accounting changes as of the
beginning of the year is reported in Note 12 of the financial statements. We noted no transactions entered into by
the governmental unit during the year for which there is a lack of authoritative guidance or consensus. All
significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management's knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The
most sensitive estimates affecting the financial statements were:

¢ Management’s estimate of the fair value of investments. Changes in fair value that occur during the fiscal
year are recognized as investment income reported for that fiscal year.

e Management’s estimate of the risk management liability for incurred but not reported (IBNR) claims is
based on an actuarial valuation and an 80% confidence level.

¢ Management’s estimate of the depreciation of capital assets is based upon the estimated useful lives of the
related capital assets.

¢ Management’s estimation of amounts related to the net pension liability, related deferred inflows of
resources and deferred outflows of resources, and disclosures are based on actuarial valuations of the net
pension liability for Omnitrans’ defined benefit pension plan administered by the California Public
Employees Retirement System (CalPERS).

We evaluated the key factors and assumptions used to develop the estimates in determining that they were
reasonable in relation to the financial statements taken as a whole.



Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:

The disclosure of Omnitrans’ defined benefit pension plan, net pension liability and related deferred
inflows of resources and deferred outflows of resources in Note 8 to the financial statements. The
valuation of the net pension liability and related deferred outflows/inflows of resources are sensitive to
the underlying actuarial assumptions used including, but not limited to, the investment rate of return and
discount rate. As disclosed in Note 8, a 1% increase or decrease in the discount rate has a material effect
on Omnitrans’ net pension liability.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. As a result of audit procedures, an adjustment to eliminate
negative unearned revenue of approximately $1.092 million was proposed and posted by management.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to
the financial statements or the auditors’ report. We are pleased to report that no such disagreements arose during
the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated January 28, 2016.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the entity’s financial statements or a determination of the type of auditor’s opinion that
may be expressed on those statements, our professional standards require the consulting accountant to check with
us to determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations
with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as Omnitrans’ auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.



Other Matters

We applied certain limited procedures to management’s discussion and analysis, the schedule of changes in the
net pension liability and related ratios, and schedule of contributions, which are required supplementary
information (RSI) that supplements the basic financial statements. Our procedures consisted of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or
provide any assurance on the RSI.

We were not engaged to report on the Introductory Section or the Statistical Section, which accompany the
financial statements but are not RSI. We did not audit or perform other procedures on this other information and
we do not express an opinion or provide any assurance on it.

Restriction on Use

This information is intended solely for the use of the Board of Directors and management of Omnitrans and is not
intended to be and should not be used by anyone other than these specified parties.

Vil T Dsd & 0t

Rancho Cucamonga,"CaIifornia
January 28, 2016
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Board of Directors
Omnitrans
San Bernardino, California

We have audited the basic financial statements of Omnitrans for the year ended June 30, 2015 and have issued our
report thereon dated January 28, 2016. In planning and performing our audit of the basic financial statements of
Omnitrans, we considered internal control in order to determine our auditing procedures for the purpose of
expressing our opinion on the basic financial statements. An audit does not include examining the effectiveness
of internal control and does not provide assurance on internal control. We have not considered internal control
since the date of our report.

During our audit we noted certain matters involving internal control and other operational matters that are
presented for your consideration. These observations and recommendations, all of which have been discussed
with the appropriate members of management, are intended to improve internal control or result in other operating
efficiencies and are summarized as follows:

CURRENT YEAR MANAGEMENT LETTER COMMENTS

DERIVATIVE INSTRUMENT - EFFECTIVENESS EVALUATION

In accordance to Paragraph 31 of Governmental Accounting Standards Board (GASB) Statement No. 53,
Accounting and Financial Reporting for Derivative Instruments, potential hedging derivative instruments should
be evaluated for effectiveness as of the end of each reporting period using either the consistent critical terms
method or one of the quantitative methods. Through our test-work of Omnitrans’ Compressed Natural Gas
(CNG) futures contracts, an active hedging derivative instrument, we noted that management did not conduct an
evaluation for the hedge’s effectiveness as of the fiscal year end.

RECOMMENDATION:

We recommend Omnitrans implement policies and procedures to ensure all potential hedging derivative
instruments are evaluated for effectiveness as of the end of reporting period.



Board of Directors
Omnitrans

San Bernardino, California
January 28, 2016

MANAGEMENT'S RESPONSE:

The Forward Fuel Purchase Program is the only hedging derivative instrument approved by Omnitrans' Board of
Directors. The Board of Directors approved a recommendation to suspend the program on September 2, 2015,
and granted authority to the CEO/General Manager to enter into another Forward Fuel Purchase Program for up to
twelve (12) months should the price per gallon increase to or exceed the $0.92 per gallon budgeted for FY2016.
Omnitrans is in the process of implementing a pipeline fueling infrastructure to reduce the price uncertainty of
natural gas on the open market. Once commissioned, the pipeline fueling infrastructure will eliminate the need to
hedge fuel. However, going forward Omnitrans will consider your recommendation to implement policies and
procedures to ensure all potential hedging derivative instruments are evaluated for effectiveness as of the end of
the reporting period.

*khkkkkkkikk

Our audit procedures are designed primarily to enable us to form an opinion on the financial statements, and
therefore may not bring to light all weaknesses in policies or procedures that may exist. We aim, however, to use
our knowledge of Omnitrans gained during our work to make comments and suggestions that we hope will be
useful to you.

We would be pleased to discuss these comments and recommendations with you at any time.

This report is intended solely for the information and use of the Board of Directors of Omnitrans, Omnitrans’
management and others within the organization and should not be used by anyone other than these specified

parties.
iricd, T, D5} oyl

Rancho Cucamonga, California
January 28, 2016



OMNITRANS

Agreed-Upon Procedures Performed
With Respect to the National Transit Database Report

For the Period
July 1, 2014 through June 30, 2015



INDEPENDENT ACCOUNTANTS’ REPORT ON
APPLYING AGREED-UPON PROCEDURES

Board of Directors
Omnitrans
San Bernardino, California

The Federal Transit Administration (FTA) has established the following standards with regard to the data reported
to it in the Federal Funding Allocation Statistics Form FFA-10 (FFA-10) for the Omnitrans annual National
Transit Database (NTD) report:

1.

7.

A system is in place and maintained for recording data in accordance with NTD definitions. The
correct data are being measured and no systematic errors exist.

A system is in place to record data on a continuing basis and the data gathering is an ongoing effort.
Source documents are available to support the reported data and are maintained for FTA review and
audit for a minimum of three years following FTA's receipt of the NTD report. The data are fully
documented and securely stored.

A system of internal controls is in place to ensure the data collection process is accurate and that the
recording system and reported comments are not altered. Documents are reviewed and signed by a
supervisor, as required.

The data collection methods are those suggested by FTA or meet FTA requirements.

The deadhead miles, computed as the difference between the reported total actual vehicle miles data
and the reported total actual vehicle revenue miles data, appear to be accurate.

Data are consistent with prior reporting periods and other facts known about Omnitrans’ operations.

We have applied the procedures described in Attachment 1 of this report, which were agreed to by Omnitrans and
the FTA and specified in the declarations section of the 2014 Reporting Manual, solely to assist you in evaluating
whether Omnitrans complied with the standards described above and that the information included in the NTD
report FFA-10 form for the year ended June 30, 2015, is presented in conformity with the requirements of the
Uniform System of Accounts and Records and Reporting System; Final Rule, as specified in 49 CFR part 630,
Federal Register, January 15, 1993 and as presented in the 2014 Reporting Manual. Omnitrans’ management is
responsible for Omnitrans’ compliance with those standards and the accuracy of the FFA-10 form.



This agreed-upon procedures engagement was conducted in accordance with attestation standards established by
the American Institute of Certified Public Accountants. The sufficiency of these procedures is solely the
responsibility of those parties specified in this report. Consequently, we make no representation regarding the
sufficiency of the procedures described in Attachment 1 either for the purpose for which this report has been
requested or for any other purpose.

The procedures and findings described in Attachment 1 of this report, which are referenced in order to correspond
to the 2014 Reporting Manual procedures, were applied separately to each of the information systems used to
develop the reported vehicle revenue miles (VRM), passenger miles (PM), fixed guideway directional route miles
(FG DRM), High Intensity Bus Lanes directional route miles (HIB DRM), and operating expenses of Omnitrans
for the year ended June 30, 2015, and for each of the following modes: (1) Motor Bus - directly operated
(MBDO), (2) Motor Bus - purchased transportation (MBPT) and (3) Demand Response - purchased transportation
(DRPT).

The FTA did not publish a 2015 Reporting Manual as of the date of this report. Therefore, the procedures in the
2014 Reporting Manual were used per inquiry of FTA.

We were not engaged to, and did not, conduct an audit, the objective of which would be the expression of an
opinion on compliance with the procedures noted in attachment 1 or on the FFA-10. Accordingly, we do not
express such an opinion. Had we performed additional procedures, other matters might have come to our
attention that would have been reported to you.

This report is intended solely for the information and use of Omnitrans management, Omnitrans Board of
Directors and the FTA and is not intended to be and should not be used by anyone other than these specified
parties.

Rancho Cucamonga, California
October 29, 2015



ATTACHMENT 1

Excerpt from the FTA 2014 Reporting Manual Exhibit 71 - Federal Funding Allocation Data Review - Suggested
Procedures:

FTA has specified and agreed to a set of procedures for the independent accountant to perform and satisfy the
requirements of the Federal Funding Allocation data review. The procedures, to be applied to each applicable
mode and type of service (TOS) directly operated (DO) and purchased transportation (PT), are:

a.

Obtain and read a copy of written system procedures for reporting and maintaining data in accordance
with NTD requirements and definitions set forth in 49 CFR Part 630, Federal Register, dated January
15, 1993, and as presented in the 2014 Policy Manual. If there are no procedures available, discuss the
procedures with the personnel assigned responsibility for supervising the NTD data preparation and
maintenance.

Results — We obtained and read a copy of written procedures related to the system for reporting and
maintaining data and found them in accordance with NTD requirements and definitions set forth in 49
CFR Part 630, Federal Register, January 15, 1993 and as presented in the 2014 Reporting Manual.

Discuss the procedures (written or informal) with the personnel assigned responsibility for supervising
the preparation and maintenance of NTD data to determine:

e The extent to which the transit agency followed the procedures on a continuous basis, and

e Whether these transit personnel believe such procedures result in accumulation and reporting of
data consistent with NTD definitions and requirements set forth in 49 CFR Part 630, Federal
Register, dated January 15, 1993, and as presented in the 2014 Policy Manual.

Results - We inquired regarding Omnitrans’ procedures for the MBDO, MBPT and DRPT services
noting that the asserted procedures were consistently applied. In addition, based on our inquiry with
the Planning and Scheduling Manager and the Operations Services Supervisor, management asserted
that the procedures resulted in the accumulation and reporting of data consistent with the NTD
definitions and requirements set forth in 49 CFR Part 630, Federal Register, January 15, 1993 and as
presented in the 2014 Reporting Manual.

Ask these same personnel about the retention policy that the transit agency follows as to source
documents supporting NTD data reported on the Federal Funding Allocation Statistics form.

Results - We inquired with the Planning and Scheduling Manager and the Operations Services
Supervisor, regarding Omnitrans’ retention policy for NTD data, Total Modal Operating Expenses
data, Actual Vehicle Revenue Mile and Passenger Miles Traveled. Per inquiry, the current practice is
to retain paper and electronic data for at least three years.



ATTACHMENT 1

Based on a description of the transit agency’s procedures from items (A) and (B) above, identify all the
source documents that the transit agency must retain for a minimum of three years. For each type of
source document, select three months out of the year and determine whether the document exists for
each of these periods.

Results - We inspected the following source documents for each type of service, selected three months

out of the year and determined that the documents existed for each of these periods:

Type of Service Source Document Months Tested

MBDO MBDO Statistics Reports July 2014, December
(queried from TransTrack 2014 and February
Manager System database) 2015.
Passenger Mile Survey Three years of data
Summary from Automated were noted to be
Passenger Count system GFI archived on Omnitrans’
database network.
Ridership by Trip Reports
Trapeze FX Summaries by
Route
Route Plans

MBPT MBPT Statistics Reports July 2014, December
(queried from TransTrack 2014 and February
Manager System database) 2015.
Ridership by Trip Reports Three years of data
Trapeze FX Summaries by were noted to be
Route archived on Omnitrans’
Route Plans network.
Passenger Mile Survey
Summary
Survey Trip Sheets

DRPT DRPT Statistics Reports July 2014, December
(queried from TransTrack 2014 and February
Manager System database) 2015.
Daily Totals from the Trapeze Three years of data
Pass system were noted to be
Trip Distance Productivity archived on Omnitrans’
Reports from the Trapeze Pass network.
system
Driver Manifests generated
from the Trapeze Pass system
Passenger Mile Survey
Summary
Survey Trip Sheets




ATTACHMENT 1

Discuss the system of internal controls. Inquire whether separate individuals (independent of the
individuals preparing source documents and posting data summaries) review the source documents and
data summaries for completeness, accuracy, and reasonableness and how often these individuals
perform such reviews.

Results - We inquired regarding the system of internal controls noting that each respective mode/type of
service is being reviewed by personnel independent of the preparation process. On a regular basis
data from the TransTrack System for the MBDO, MBPT and DRPT modes of service are being
reviewed for completeness and reasonableness by the Planning and Scheduling Manager for the
MBDO and MBPT modes and the Operations Services Supervisor for the DRPT mode.

Select a random sample of the source documents and determine whether supervisors’ signatures are
present as required by the system of internal controls. If supervisors’ signatures are not required,
inquire how personnel document supervisors’ reviews.

Results — For the MBDO and MBPT modes data is collected by automated systems. The collected data
is reviewed and approved by a supervisor who documents monthly results and signs off on performance
reports. For the DRPT mode, we randomly selected three test days, examined ten Driver Manifests for
each of those days, and noted that drivers and supervisors signed the manifests.

Obtain the worksheets used to prepare the final data that the transit agency transcribes onto the Federal
Funding Allocation Statistics form. Compare the periodic data included on the worksheets to the
periodic summaries prepared by the transit agency. Test the arithmetical accuracy of the summaries.

Results - We obtained the worksheets utilized by Omnitrans to transcribe statistics to the Federal
Funding Allocation Statistics form and compared the data to summaries without exception. We tested
the arithmetical accuracy of the summarizations without exception.

Discuss the procedure for accumulating and recording passenger miles traveled (PMT) data in
accordance with NTD requirements with transit agency staff. Inquire whether the procedure is one of
the methods specifically approved in the 2014 Policy Manual.

Results — Sampling was conducted for the MBDO, MBPT and DRPT mode. We inspected the sampling
methodologies and noted that the sampling methodology used met the requirements of the 2014 Policy
Manual.

Discuss with transit agency staff (the auditor may wish to list the titles of the persons interviewed) the
transit agency’s eligibility to conduct statistical sampling for PMT data every third year. Determine
whether the transit agency meets NTD criteria that allow transit agencies to conduct statistical samples
for accumulating PMT data every third year rather than annually. Specifically:

1. According to the 2010 Census, the public transit agency serves an UZA with a population less
than 500,000.

2. The public transit agency directly operates fewer than 100 revenue vehicles in all modes in

annual maximum revenue service (VOMS) (in any size UZA).

Service purchased from a seller is included in the transit agency’s NTD report.

For transit agencies that meet one of the above criteria, review the NTD documentation for the

most recent mandatory sampling year (2014) and determine that statistical sampling was

conducted and meets the 95% confidence and £ 10% precision requirements.

5. Determine how the transit agency estimated annual PMT for the current report year.

Aw

Results — Omnitrans sampled all three modes in the current year and did not utilize the three year
sampling option allowed for purchased transportation modes.
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ATTACHMENT 1

Obtain a description of the sampling procedure for estimation of PMT data used by the transit agency.
Obtain a copy of the transit agency’s working papers or methodology used to select the actual sample of
runs for recording PMT data. If the transit agency used average trip length, determine that the universe
of runs was the sampling frame. Determine that the methodology used to select specific runs from the
universe resulted in a random selection of runs. If the transit agency missed a selected sample run,
determine that a replacement sample run was random. Determine that the transit agency followed the
stated sampling procedure.

Results — For the MBDO, MBPT and DRPT modes, we obtained a copy of Omnitrans’ methodology
used in the statistical sampling to estimate average PM and determined that the methodology used by
Omnitrans resulted in a random selection of runs and that the stated sampling procedure was followed
without exception.

Select a random sample of the source documents for accumulating PMT data and determine that the
data are complete (all required data are recorded) and that the computations are accurate. Select a
random sample of the accumulation periods and re-compute the accumulations for each of the selected
periods. List the accumulations periods that were tested. Test the arithmetical accuracy of the summary.

Results - For MBDO we randomly selected 40 surveyed routes throughout the year. We verified the
mathematical accuracy of the Trip Report Details and that the data was properly input to the
accumulation worksheet designed to calculate the average PM without exception.

For MBPT we randomly selected 40 surveyed routes throughout the year. We verified the
mathematical accuracy of the Trip Report Details and that the data was properly input to the
accumulation worksheet designed to calculate the average PM without exception.

For DRPT we randomly selected 40 surveyed routes throughout the year. We verified the mathematical
accuracy of the Trip Report Details and that the data was properly input to the accumulation worksheet
designed to calculate the average PM without exception.

Discuss the procedures for systematic exclusion of charter, school bus, and other ineligible vehicle
miles from the calculation of actual vehicle revenue miles with transit agency staff and determine that
they follow the stated procedures. Select a random sample of the source documents used to record
charter and school bus mileage and test the arithmetical accuracy of the computations.

Results - The procedure identified above is not applicable. Per inquiry with Omnitrans’ management,
Omnitrans did not provide charter or school bus services.

For actual vehicle revenue mile (VRM) data, document the collection and recording methodology and
determine that deadhead miles are systematically excluded from the computation. This is accomplished
as follows:

e If actual VRMs are calculated from schedules, document the procedures used to subtract missed
trips. Select a random sample of the days that service is operated, and re-compute the daily total of
missed trips and missed VRMs. Test the arithmetical accuracy of the summary.

Results — For the MBDO and MBPT modes, Omnitrans tracks actual VRM in real time using the
Trapeze Intelligent Transportation System from which data is uploaded monthly to the TransTrack
Manager System. The results are reviewed by management against total scheduled VRM and any
discrepancies are investigated. The tracking is performed on fixed routes only which will not
include deadhead miles. We randomly selected a sample of five MBDO routes and seven MBPT
routes, recalculated the VRMs and compared them to amounts used in the total VRM without
exception.
6



ATTACHMENT 1

If actual VRMs are calculated from hubodometers, document the procedures used to calculate and
subtract deadhead mileage. Select a random sample of the hubodometer readings and determine
that the stated procedures for hubodometer deadhead mileage adjustments are applied as prescribed.
Test the arithmetical accuracy of the summary of intermediate accumulations.

Results - This procedure is not applicable because VRMs were measured using real time Trapeze
Intelligent Transportation System tracking.

If actual VRMs are calculated from vehicle logs, select random samples of the vehicle logs and
determine that the deadhead mileage has been correctly computed in accordance with FTA
definitions.

Results - For the DRPT mode, Revenue Miles are calculated based on the odometer readings from
the first pickup to the last drop off. Deadhead miles are excluded from the Revenue Miles
calculations. We selected 90 trips to test and noted that the deadhead miles are not included in the
Revenue Miles calculations without exception.

For rail modes, review the recording and accumulation sheets for actual VRMs and determine that
locomotive miles are not included in the computation.

Results - The procedure identified above is not applicable as Omnitrans does not provide rail service.

If fixed guideway or High Intensity Bus directional route miles (FG or HIB DRM) are reported,
interview the person responsible for maintaining and reporting NTD data whether the operations meet
the FTA definition of fixed guideway (FG) or High Intensity Bus (HIB) in that the service is:

Rail, trolleybus (TB), ferryboat (FB), or aerial tramway (TR); or
Bus (MB, CB, or RB) service operating over exclusive or controlled access rights-of-way
(ROW); and
o Access is restricted;
o Legitimate need for restricted access is demonstrated by peak period level of service D or
worse on parallel adjacent highway;
o Restricted access is enforced for freeways; priority lanes used by other high occupancy vehicles
(HOV) (i.e., vanpools (VP) carpools) must demonstrate safe operation; and
e High Occupancy/Toll (HO/T) lanes meet FHWA requirements for traffic flow and use of toll
revenues. The transit agency has provided the NTD a copy of the State’s certification to the
U.S. Secretary of Transportation stating that it has established a program for monitoring,
assessing, and reporting on the operation of the HOV facility with HO/T lanes.

Results — We interviewed the management of Omnitrans and noted that the MBDO service operates
over exclusive access rights-of way (ROW) that appears consistent with the FTA’s definition of fixed
guideways.



ATTACHMENT 1

Discuss the measurement of FG and HIB DRM with the person reporting NTD data and determine that
the he or she computed mileage in accordance with the FTA definitions of FG/HIB and DRM. Inquire
of any service changes during the year that resulted in an increase or decrease in DRMs. If a service
change resulted in a change in overall DRMs, re-compute the average monthly DRMs, and reconcile the
total to the FG/HIB DRM reported on the Federal Funding Allocation Statistics form.

Results — We determined that the mileage was computed in accordance with the FTA definitions of FG
DRM. Per inquiry with the Planning and Scheduling Manager we determined that there were no
changes during the year that resulted in an increase or decrease in DRMs. We recomputed the average
monthly DRM for all reported segments and reconciled the total to the FG DRM without exception.

Inquire if any temporary interruptions in transit service occurred during the report year. If these
interruptions were due to maintenance or rehabilitation improvements to a FG segment(s), the following

apply:

o Report DRMs for the segment(s) for the entire report year if the interruption is less than 12
months in duration. Report the months of operation on the FG/HIB segments form as 12. The
transit agency should document the interruption.

e If the improvements cause a service interruption on the FG/HIB DRMs lasting more than 12
months, the transit agency should contact its NTD validation analyst to discuss. The FTA will
make a determination on how to report the DRMs.

Results — Per inquiry of the Planning and Scheduling Manger, there were no temporary interruptions in
transit service during the report year.

Measure FG/HIB DRM from maps or by retracing route.

Results - We recalculated the length of all fixed guideway directional routes for the MBDO mode of
service using publicly available maps without exception.

Discuss whether other public transit agencies operate service over the same FG/HIB as the transit
agency. If yes, determine that the transit agency coordinated with the other transit agency (or agencies)
such that the DRMs for the segment of FG/HIB are reported only once to the NTD on the Federal
Funding Allocation form. Each transit agency should report the actual VRM, PMT, and OE for the
service operated over the same FG/HIB.

Results - We interviewed the management of Omnitrans and noted that no other public transit agencies
operate service over the same DRMs as Omnitrans.

Review the FG/HIB segments form. Discuss the Agency Revenue Service Start Date for any segments
added in the 2015 report year with the persons reporting NTD data. This is the commencement date of
revenue service for each FG/HIB segment. Determine that the date reported is the date that the agency
began revenue service. This may be later than the Original Date of Revenue Service if the transit
agency is not the original operator. If a segment was added for the 2015 report year, the Agency
Revenue Service Date must occur within the transit agency’s 2015 fiscal year. Segments are grouped by
like characteristics. Note that for apportionment purposes, under the State of Good Repair (§85337) and
Bus and Bus Facilities (§5339) programs, the 7-year age requirement for fixed guideway/High Intensity
Bus segments is based on the report year when the segment is first reported by any NTD transit agency.
This pertains to segments reported for the first time in the current report year. Even if a transit agency
can document an Agency Revenue Service Start Date prior to the current NTD report year, the FTA
will only consider segments continuously reported to the NTD.

8



ATTACHMENT 1

Results - Omnitrans did not add any new segments during the 2015 report year. We obtained the FG
segments form noting the FG segments and dates. Per inquiry of the Planning and Scheduling
Manager, the dates noted as the start dates are consistent with the start dates of the service.

Compare operating expenses with audited financial data after reconciling items are removed.
Results - Operating expenses were compared to the trial balances subject to audit without exception.

If the transit agency purchases transportation services, interview the personnel reporting the NTD data
on the amount of PT-generated fare revenues. The PT fare revenues should equal the amount reported
on the Contractual Relationship form.

Results - We identified the fare revenues reported on the B-30 and reconciled the amounts to the
general ledger without exception.

If the transit agency’s report contains data for PT services and assurances of the data for those services
are not included, obtain a copy of the IAS-FFA regarding data for the PT service. Attach a copy of the
statement to the report. Note as an exception if the transit agency does not have an Independent Auditor
Statement for the PT data.

Results — The data for purchased transportation are included in the reporting by Omnitrans and
therefore no IAS for the purchased transportation services is included.

If the transit agency purchases transportation services, obtain a copy of the PT contract and determine
that the contract specifies the public transportation services to be provided; the monetary consideration
obligated by the transit agency or governmental unit contracting for the service; the period covered by
the contract (and that this period overlaps the entire, or a portion of, the period covered by the transit
agency’s NTD report); and is signed by representatives of both parties to the contract. Interview the
person responsible for retention of the executed contract, and determine that copies of the contracts are
retained for three years.

Results - We inspected the MBPT and DRPT service contracts and determined that they contained the
items noted above without exception. We inquired with the Planning and Scheduling Manager and the
Operations Services Supervisor, regarding Omnitrans’ retention policy for executed contracts for
purchased transportation programs. Per inquiry, the current practice is to retain contracts for at least
three years.

If the transit agency provides service in more than one UZA, or between an UZA and a non-UZA,
inquire of the procedures for allocation of statistics between UZAs and non-UZAs. Obtain and review
the FG segment worksheets, route maps, and urbanized area boundaries used for allocating the
statistics, and determine that the stated procedure is followed and that the computations are correct.

Results - Omnitrans provides services in more than one UZA but does not provide services to non
urbanized areas. For the MBDO and MBPT modes allocations to urbanized areas are based on trip
pattern analysis. The number of yearly trips per pattern is multiplied by the number of miles
determined for each UZA. Eight allocations were tested for the MBDO and MBPT services without
exception.

For the DRPT mode, vehicles are dispatched from two depots, one in each UZA. Ridership is tracked by
depot and used to calculate the percentages for the UZA split of other data.
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ATTACHMENT 1

Compare the data reported on the Federal Funding Allocation Statistics Form to data from the prior
report year and calculate the percentage change from the prior year to the current year. For actual VRM,
PMT or OE data that have increased or decreased by more than 10%, or FG DRM data that have
increased or decreased, interview transit agency management regarding the specifics of operations that
led to the increases or decreases in the data relative to the prior reporting period. The auditor should
document the specific procedures followed, documents reviewed, and tests performed in the work
papers. The work papers should be available for FTA review for a minimum of three years following
the NTD report year. The auditor may perform additional procedures, which are agreed to by the
auditor and the transit agency, if desired. The auditor should clearly identify the additional procedures
performed in a separate attachment to the statement as procedures that were agreed to by the transit
agency and the auditor but not by the FTA.

Results — The following fluctuations over 10% were noted on the F-30 and S-10 Forms:

e A 12.3% decrease in Passenger Miles for MBDO
e A 11.0% increase in Operating Expenses for MBDO

No fluctuations of over 10% were noted in the MBPT or DRPT modes. The Rapid Bus - directly
operated (RBDO) mode was reported as a separate mode for fiscal year 2013-14 but was combined
with the MBDO mode reporting for fiscal year 2014-15 per direction of the NTD.

The 12.3% decrease in Passenger Miles for MBDO is due to a 12% drop in ridership in fiscal 2014-15.

The 11.0% increase in Operating Expenses for MBDO is due to a combination of increases in salaries
and wages, fuel, service, and casualty and liability costs in fiscal year 2014-15.

The auditor should document the specific procedures followed, documents reviewed, and tests
performed in the work papers. The work papers should be available for FTA review for a minimum of
three years following the NTD report year. The auditor may perform additional procedures, which are
agreed to by the auditor and the transit agency, if desired. The auditor should clearly identify the
additional procedures performed in a separate attachment to the statement as procedures that were
agreed to by the transit agency and the auditor but not by the FTA.

Results — We have documented the procedures followed based on the FTA 2014 Reporting Manual
Exhibit 71 - Federal Funding Allocation Data Review - Suggested Procedures, and noted the
documents reviewed and tests performed in our workpapers. Additional procedures were not
performed.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS,
THE TRANSPORTATION DEVELOPMENT ACT AND
CALIFORNIA GOVERNMENT CODE §8879.50

Board of Directors
Omnitrans
San Bernardino, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Omnitrans as of and for the year ended
June 30, 2015, and the related notes to the financial statements, which collectively comprise Omnitrans’ basic
financial statements, and have issued our report thereon dated January 28, 2016. Our report included an emphasis
of matter paragraph regarding Omnitrans’ adoption of Governmental Accounting Standards Board (GASB)
Statements No. 68, Accounting and Financial Reporting for Pensions — an Amendment of GASB Statement No.
27, and No. 71, Pension Transition for Contributions made Subsequent to the Measurement Date — an
Amendment of GASB Statement No. 68, effective July 1, 2014.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Omnitrans’ internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Omnitrans’ internal control. Accordingly, we do not express an opinion on the
effectiveness of Omnitrans’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Omnitrans’ financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, including Section 6667 of Title 21 of the California Code of Regulations and California
Government Code 88879.50 et seq., and the allocation instructions of San Bernardino Associated Governments,
noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards, Section
6667 of Title 21 of the California Code of Regulations, or the California Government Code §8879.50 et seq.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

il T, Dt b0l

Rancho Cucamonga,”CaIifornia
January 28, 2016



INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS REQUIRED BY
OMB CIRCULAR A-133

Board of Directors
Omnitrans
San Bernardino, California

Report on Compliance for Each Major Federal Program

We have audited Omnitrans’ compliance with the types of compliance requirements described in the OMB
Compliance Supplement that could have a direct and material effect on each of Omnitrans’ major federal
programs for the year ended June 30, 2015. Omnitrans’ major federal programs are identified in the summary of
auditors’ results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Omnitrans’ major federal programs based
on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about Omnitrans’ compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of Omnitrans’ compliance.



Opinion on Each Major Federal Program

In our opinion, Omnitrans complied, in all material respects, with the types of compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2015.

Report on Internal Control Over Compliance

Management of Omnitrans is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit,
we considered Omnitrans’ internal control over compliance with the requirements that could have a direct and
material effect on a major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal program and to test
and report on internal control over compliance in accordance with OMB Circular A-133, but not for the purpose
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of Omnitrans’ internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-133.
Accordingly, this report is not suitable for any other purpose.



Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have audited the financial statements of Omnitrans as of and for the year ended June 30, 2015, and the related
notes to the financial statements, which collectively comprise Omnitrans’ basic financial statements. We issued
our report thereon dated January 28, 2016, which contained an unmodified opinion on those financial statements.
Our report included an emphasis of matter paragraph regarding Omnitrans’ adoption of Governmental Accounting
Standards Board (GASB) Statements No. 68, Accounting and Financial Reporting for Pensions — an Amendment
of GASB Statement No. 27, and No. 71, Pension Transition for Contributions made Subsequent to the
Measurement Date — an Amendment of GASB Statement No. 68, effective July 1, 2014. Our audit was performed
for the purpose of forming our opinion on the financial statements that collectively comprise the basic financial
statements. The accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by OMB Circular A-133 and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
schedule of expenditures of federal awards is fairly stated in all material respects in relation to the financial
statements as a whole.

@ h/;-'v, D’}é 4/M

Rancho Cucamonga,”CaIifornia
January 28, 2016



OMNITRANS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2015

Federal Federal
Domestic Financial Amount
Federal Grantor/Pass-through Grantor Assistance Grant Assistance Provided to

Program Title Number Number Expenditure Subrecipients

U.S. Department of Transportation:

Direct Assistance:

Federal Transit - Capital Investment Grants 20.500 CA-03-0816-00 $ 2,095737 $ -
Federal Transit - Capital Assistance 20.500 CA-04-0228-00 83,271 83,270
Federal Transit - Capital Assistance 20.500 CA-04-0229-00 6,317,164 6,317,164
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-96-X058-00 359,073 359,073
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-95-X124-00 3,500,014 -
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y064-00 2,086 2,086
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y164-00 191,593 89,082
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y251-00 74,177 189
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y333-00 57,298 -
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y396-00 46,138 -
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y495-00 16,014 -
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y602-00 378,142 -
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y672-00 153,205 153,205
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y681-00 558,769 -
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y775-00 479,112 -
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y850-00 21,803 -
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-95-X229-00 5,098,500 -
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-95-X257-00 4,235,996 -
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-95-X297-00 992,000 992,000
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Y939-00 1,137,449 15,142
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-2009-00 491,272 135,731
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Z112-00 1,613,975 30,874
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-z231-00 4,630,857 -
Federal Transit - Formula Grants (Urbanized Area Formula Program) 20.507 CA-90-Z280-00 3,224,231 -
Subtotal - Federal Transit Cluster 35,757,876 8,177,816
Public Transportation Research - FY 14-15 Section 5314 20.514 CA-26-7301-00 169,540 -
Job Access and Reverse Commute Program - FY06-08 Section 5316 Capital 20.516 CA-37-X090-00 236,879 236,879
Job Access and Reverse Commute Program - FY09-10 Section 5316 Capital 20.516 CA-37-X146-00 142,757 142,757
Job Access and Reverse Commute Program - FY11-12 Section 5316 Capital 20.516 CA-37-X174-00 154,605 154,605
New Freedom Program FY06-08 - 5317 (Amend) 20.521 CA-57-X017-00 177,642 169,788
New Freedom Program FY(09-10 - 5317 20.521 CA-57-X062-00 145,579 131,135
New Freedom Program FY11-12 - 5317 20.521 CA-57-X089-00 5,283 5,283
Subtotal - Transit Services Programs Cluster 862,745 840,447
Holt Boulevard Alternative Analysis 20.522 CA-39-0008-00 216,746 -
Total - U.S. Department of Transportation 37,006,907 9,018,263
Total Expenditures of Federal Awards $ 37,006,907 $ 9,018,263

See accompanying note to Schedule of Expenditures of Federal Awards.
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OMNITRANS

NOTE TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2015

NOTE #1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(A) Scope of Presentation

(B)

(©)

The accompanying schedule presents only the expenditures incurred by Omnitrans that are reimbursable
under federal programs of federal financial assistance. For the purposes of this schedule, federal financial
assistance includes both federal financial assistance received directly from a federal agency, as well as
federal funds received indirectly by Omnitrans from a non-federal agency or other organization. Only the
portion of program expenditures reimbursable with such federal funds is reported in the accompanying
schedule. Program expenditures in excess of the maximum federal reimbursement authorized or the portion
of the program expenditures that were funded with state, local or other non-federal funds are excluded from
the accompanying schedule.

Basis of Accounting

The expenditures included in the accompanying schedule were reported on the accrual basis of accounting.
Under the accrual basis of accounting, expenditures are recognized when Omnitrans becomes obligated for
payment as a result of the receipt of the related goods and services. Expenditures reported included any
property or equipment acquisitions incurred under the federal program.

Subrecipients

During the fiscal year ended June 30, 2015, Omnitrans provided $9,018,263 in federal awards to
subrecipients from funding provided by the U.S. Department of Transportation.



OMNITRANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2015

I. SUMMARY OF AUDITORS’ RESULTS

FINANCIAL STATEMENTS
Type of auditors' report issued:

Unmodified
Internal control over financial reporting:
Material weakness(es) identified? No
Significant deficiency(ies) identified? None Reported
Noncompliance material to financial statements noted? No
FEDERAL AWARDS
Internal control over major federal programs:
Material weakness(es) identified? No
Significant deficiency(ies) identified? None Reported
Type of auditors' report issued on compliance for major federal programs: Unmodified
Any audit findings disclosed that are required to be reported in accordance with
Circular A-133, Section .510(a) No
Identification of major federal programs:
CFDA Number(s) Name of Federal Program or Cluster
20.500, 20.507 Federal Transit Cluster
Dollar threshold used to distinguish between Type A and Type B programs: $ 1,110,207
Auditee qualified as low-risk auditee? No




OMNITRANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2015

Il.  FINANCIAL STATEMENT FINDINGS

None reported.



OMNITRANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2015

I11. FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None reported.
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OMNITRANS

SCHEDULE OF PRIOR YEAR AUDIT FINDINGS

FOR THE YEAR ENDED JUNE 30, 2015

Summarized below is the current status of all audit findings reported in the prior year audit’s schedule of audit
findings and questioned costs.

Financial Statement Findings

Finding No. Area Status of Corrective Action

2014-001 [Financial Reporting Implemented
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INDEPENDENT AUDITORS' REPORT ON PROPOSITION 1B SCHEDULE OF
UNSPENT FUNDS AND CASH DISBURSEMENTS

Board of Directors
Omnitrans
San Bernardino, California

We have audited the financial statements of Omnitrans as of and for the year ended June 30, 2015, and the related
notes to the financial statements, which collectively comprise Omnitrans’ basic financial statements and have
issued our report thereon dated January 28, 2016, which contained an unmodified opinion on those financial
statements. Those financial statements are the responsibility of Omnitrans' management. Our responsibility is to
express an opinion on the financial statements based on our audit.

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise Omnitrans' basic financial statements. The accompanying Proposition 1B Schedule of Unspent Funds
and Cash Disbursements is presented for purposes of additional analysis, to satisfy the requirements of
Section 6667 of Title 21 of the California Code of Regulations, the California Government Code §8879.50, and
the California State Senate Bill 88 (2007), et seq. and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United Stated of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

Vi, T, Db &yl

Rancho Cucamonga,’CaIifornia
January 28, 2016



OMNITRANS
PROPOSITION 1B

SCHEDULE OF UNSPENT FUNDS AND CASH DISBURSEMENTS
YEAR ENDED JUNE 30, 2015

PTMISEA (1) CTSG (2) Total

Unspent Prop 1B funds as of June 30, 2014 $ 29,752,299 $ 615264 $ 30,367,563
Prop 1B funds received during the year ended June 30, 2015 1,736,317 - 1,736,317
Interest revenue earned on unspent Prop 1B funds during fiscal year
ended June 30, 2015 164,600 46 164,646
Change in fair market value of investments during the year ended

June 30, 2015 52,114 - 52,114
Prop 1B disbursements during the year ended June 30, 2015 (1,217,162) (459,875) (1,677,037)
Unspent Prop 1B funds as of June 30, 2015 $ 30,488,168 $ 155,435 $ 30,643,603

(1) Public Transportation, Modernization, Improvement, and Service Enhancement Account

(2) California Transit Security Grant, including CalEMA program from prior year
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OmniTrans employees proved once more that they are driven to make a difference! With the completion of
sbX, OmniTrans finalized plans and opened the cornerstone of East Valley operations - the San
Bernardino Transit Center! Federal Transit Administration Regional IX Director, Leslie Rogers,
commended OmniTrans and the San Bernardino Associated Governments for their “Perseverance in
overcoming the challenges and hurdles™ to take the project from vision to reality. The Transit Center will
take its next big step in 2017 by introducing a Metrolink connection at that location to further enhance the
public’s mobility options.

OmniTrans has recently introduced significant route improvements to increase connectivity throughout
the San Bernardino Valley; including expanded express bus service to connect to major metropolitan
destinations outside the OmniTrans service area. These new opportunities for the community that enhance
mobility, reduce commute times, and improve frequency are here today! Positive changes, coupled with
the commitment to a safe and secure transit system for our employees and the public, has made OmniTrans
a stronger transit leader in *““connecting our community”.

P. Scott Graham
CEO/General Manager



OMNITRANS

San Bernardino, California

COMPREHENSIVE ANNUAL FINANCIAL REPORT

Fiscal Year Ended June 30, 2015
(With Independent Auditor’'s Report Thereon)

Connecting Our Community

Prepared by the Finance Department

DONALD WALKER
Director of Finance
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November 24, 2015

To the Members of the OmniTrans Board of Directors, CEO/General Manager and Citizens of
the County of San Bernardino:

California Government Code sections 25250 and 25253 require that every general-purpose
local government publish within six months of the close of each fiscal year a complete set of
audited financial statements. This report is published in fulfilment of that requirement for the
fiscal year ended June 30, 2015.

This report provides an independently audited account of the financial condition of the Agency.
The financial statements, supplemental schedules, and statistical information are the
representations of OmniTrans’ management. Management assumes full responsibility for the
completeness and reliability of the information contained in this report, based upon a
comprehensive framework of internal control that it has established for this purpose. Because
the cost of internal control should not exceed anticipated benefits, the objective is to provide
reasonable, rather than absolute, assurance that the financial statements are free of any
material misstatements. Consequently, management assumes full responsibility for their
accuracy, completeness and fairness.

Vavrinek, Trine, Day & Co., LLP, a firm of licensed certified public accountants, audited
OmniTrans financial statements. The goal of the independent audit is to provide reasonable
assurance that the financial statements of the Agency for the fiscal year ended June 30, 2015,
are free of material misstatement. The independent auditor concluded, based upon the audit,
that there was a reasonable basis for rendering an unqualified opinion that OmniTrans’
financial statements for the fiscal year ended June 30, 2015 are fairly represented in
conformity with Generally Accepted Accounting Principles (GAAP). The independent auditor’s
report is presented as the first component of the financial section of this report.

continued on next page

OmniTrans « 1700 West Fifth Street « San Bernardino, CA 92411
Phone: 909-379-7100 ¢ Web site: www.OmniTrans.org ¢ Fax 909-889-5779

Serving the communities of Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highland,
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Management’'s Discussion and Analysis (MD&A) immediately follows the independent auditor’s
report and provides a narrative introduction, overview and analysis of the basic financial
statements. MD&A complement this letter of transmittal and should be read in conjunction with
it.

The independent audit of the financial statements of OmniTrans was part of a broader,
federally mandated “Single Audit” designed to meet the special needs of federal grantor
agencies. The standards governing Single Audit engagements require the independent auditor
to report on the fair presentation of the financial statements, with special emphasis on internal
controls and legal requirements involving the administration of federal awards. These reports
are included in a separate Single Audit report.

As stewards of the taxpayer's money, OmniTrans continues to achieve its primary objective of
safeguarding the funds entrusted to us. Our primary focus is the planning, securing and
controlling of OmniTrans’ financial resources.

OmniTrans takes great pride in the fact that previously issued CAFRs have been awarded a
prestigious award by the Government Finance Officers Association (GFOA) in the form of its
Certificate of Achievement for Excellence in Financial Reporting. OmniTrans has received the
GFOA “Certificate of Achievement for Excellence in Financial Reporting” a total of twelve times.
These prior awards and the one that we are currently seeking this year evidence the significant
improvements regarding the strengthening of internal controls and our compliance with
stringent GFOA standards for professional financial reporting. OmniTrans’ system of internal
control is supported by written policies and procedures and is continually reviewed, evaluated
and modified to meet current needs.

Local Economy

San Bernardino County is the largest county in the nation in terms of total land area. The
county, along with Riverside County — its neighbor to the south — comprise the Inland Empire.
The job and real estate markets are growing in the Inland Empire with the economy
rebounding and the abundance of vacant land for residential, commercial and industrial
development. The Inland Empire ranks 3 as having the fastest growth rate at 4.2 percent, just
under San Francisco and San Jose.

The Inland Empire was among the regions hardest hit by the recession in California, but it has
since added back jobs at a pace exceeded only by the flourishing tech hubs in San Francisco
and Santa Clara. The unemployment rate fell to 7.3% in January 2015 from a high of 14.2% in
October 2009. Low and middle income families that dominate the area are benefitting from
sunken oil prices, which encourage spending by making gasoline, food and other purchases
more affordable.

The region is poised for new growth in residential and commercial development, the challenge

will be ensuring the infrastructure is in place to accommodate development and attract
developers to the region. Education will also be a challenge in terms of ensuring there are
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enough properly trained and educated employees available for new companies establishing
business in the county.

Long-term Financial Planning

OmniTrans continues to plan for the future in its short-term and the long-term planning. The
short-term planning rarely looks further ahead than the 12 months in the fiscal year. It seeks to
ensure that the Agency has enough cash to pay its bills. In the long-term planning, the
planning horizon is typically 2 — 5 years. The long-term financial planning focuses on the
Agency’s long-term goals and the funding that must be secured prior to project
implementation.

Like many medium-size public transit agencies, OmniTrans’ approach to long-term financial
planning is very conservative. The focus is centered on sustainability of current operations
and the availability of federal, state, and local funding opportunities. Primarily all major capital
projects are not implemented until the necessary funding has been identified and secured.
OmniTrans does not issue debt of any kind to secure funding for its capital projects.

Under the direction of the Board of Directors, the Finance Department administers the financial
affairs of OmniTrans. The department manages revenues, expenditures, investments, cash
management, accounting, grants, and budgeting. The Finance Department is responsible for
keeping abreast of current federal, state, and local grant funding opportunities to support the
operations and long-term capital investment goals of OmniTrans.

There are two types of federal grant programs, (1) Formula grant programs - funded to States
based on formulas of population, and (2) Discretionary grant programs - awarded based on
meeting application requirements, and selected based on criteria specific to each grant. Each
grant program is referred to by name and mostly by a number that correlates to the section
number of Title 49 of the United States Code.

Listed below are capital projects along with a brief summary that are being discussed along
with the opportunities and challenges of funding.

e Pipeline CNG Fueling Infrastructure Project
e West Valley Connector Corridor Project
e Rolling Stock Replacement Project

OmniTrans fueling process for its fleet of fixed-route buses include the delivery of liquefied
natural gas (LNG), and gasification before fueling. Implementing a fueling infrastructure that
utilizes pipeline gas will reduce fueling cost significantly.
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The West Valley Connector Corridor is a rapid bus route from Fontana, CA to Pomona, CA.
The rapid route is the initially preferred alternative that resulted from the sbX Holt
Boulevard/4th Street Corridor Alternatives Analysis study funded by the FTA in 2011. The
rapid route is projected to have 18,790 average daily boardings in 2035, a ridership increase of
45% along the corridor compared with the no-build alternative.

As with most of public transit systems, maintaining the condition of its transit infrastructure is
an issue of vital importance and one that poses unique challenges. OmniTrans systematically
replace its rolling stock after a vehicle has reached its useful life, ensuring the system is
maintained in a “state of good repair” to provide efficient, reliable, and safe service.

Relevant Financial Policies

OmniTrans is required by its Board of Directors to develop a balanced annual operating and
capital expenditure budget within the prescribed limits to meet the objectives of the subsequent
fiscal year. The annual operating and capital budgets show in detail the estimated revenues
and expenses necessary to operate OmniTrans’ service for the upcoming year. The annual
budget serves as the foundation for OmniTrans financial planning and control of expenditures.

California Government Code, Section 53646, requires that each legislative body review and
adopt an Investment Policy Statement on an annual basis. It is the policy of OmniTrans to
invest public funds in a manner which will provide maximum security with the highest
investment return while meeting the daily cash flow demands of the Agency and conforming to
all state and local statutes governing the investment of public funds.

The investment policy applies to the cash funds of the Agency, except for its employees
retirement system fund, which is administered separately by California Public Employees’
Retirement System (PERS) and the 457 Deferred Compensation Fund, administered
separately by the International City/County Management Association Retirement Corporation.

OmniTrans implemented a Forward Fuel Purchasing Program whereby 150,000 gallons or
45% of its monthly compressed natural gas (CNG) is fixed on the New York Mercantile
Exchange through Morgan Stanley. Due to the low price of fuel on the open market, the
program is on hold until there is an increase in the price of natural gas.

Major Initiatives
Each year the federal government funds numerous public transit initiatives through an array of

programs. Although the need for federal money to fund these initiatives has continued to
grow, the federal budget increasingly has been strained by other competing funding priorities.
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On the federal level, the Federal Transit Administration (FTA) sponsors an array of initiatives
and programs to support research, coordination, and development of public transportation.
Some of the FTA initiatives and programs that are of particular interest to OmniTrans include:

e Moving Ahead for Progress in the 21st Century Act (MAP-21) - MAP-21 consolidates

certain transit programs to improve their efficiency and provides significant funding
increases specifically for improving the state of good repair of the nation’s transit
systems. The law grants FTA authority to strengthen the safety of public transportation
systems throughout the United States. It also streamlines the New Start process to
expedite project delivery and provides for core capacity project eligibility.

State of Good Repair (SGR) - State of Good Repair includes sharing ideas on
recapitalization and maintenance issues, asset management practices, and innovative
financing strategies. It also includes issues related to measuring the condition of transit
capital assets, prioritizing local transit re-investment decisions and preventive
maintenance practices. Finally, research and the identification of the tools needed to
address this problem are vital. The FTA will lead the nation's effort to address the State
of Good Repair by collaborating with industry to bring the nation's transit infrastructure
into the 21st Century.

Although known for its car culture and extensive network of freeways and roads, California has
a vast array of public transit systems statewide. It is expected that the State of California will
enact new legislation on the transit industry.

Assembly Bill 32 (AB 32), the California Global Warming Solutions Act of 2006, declares
that global warming poses a serious threat to the economic well-being, public health,
natural resources, and environment of California. AB 32 calls for the state to reduce
greenhouse gas (GHG) emissions t01990 levels by 2020.

Assembly Bill 1250 (Bloom) [Chapter 484, Statutes of 2015], an Association-sponsored
bill that provides long-term relief from California’s bus axle weight limit. Prior to the
enactment of AB 1250, California law generally prohibited a transit operator from
procuring a transit bus of a gross weight on any one axle in excess of 20,500 Ibs.

California’s Advanced Clean Transit (ACT) regulation under consideration requires a
fraction of bus purchases to be Zero Emission Bus (ZEB) technology beginning in 2018.
This requirement would increase over time, with the goal of transitioning all transit fleets
to ZEB technology by 2040. The ACT regulation seeks to transition transit fleets to ZEB
technology without directing any new funding to offset the associated costs.

Awards and Acknowledgements

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement
for Excellence in Financial Reporting to OmniTrans for its Comprehensive Annual Financial
Report (CAFR) for the fiscal year ended June 30, 2014. The Certificate of Achievement is a



prestigious national award, recognizing conformance with the highest standards for
preparation of a state or local government financial report. This was the twelfth time
OmniTrans has received this award. In order to be awarded a Certificate of Achievement, a
government unit must publish an easily readable and efficiently organized CAFR.

OmniTrans’ Procurement Department was awarded the Achievement of Excellence in
Procurement (AEP). The AEP is awarded annually by the National Procurement Institute (NPI)
to public and non-profit organizations throughout the United States and Canada who
demonstrate innovation, professionalism, productivity, leadership and e-procurement
excellence. OmniTrans’ Procurement Department is one of 206 agencies that earned the 2015
AEP award, 12 of which are transit agencies.

As a result of the San Bernardino Bus Rapid Transit (sbX) project, E Street was voted “Best
Urban Street Transformation of 2014 on StreestsBlog USA. It was one of five streets
nominated in the national Streetsie award competition and garnered an overwhelming 48% of
the vote. The transformation includes dedicated bus lanes, beautiful landscaping, and sbX BRT
stations with original art whose themes share the rich histories of our local communities.

OmniTrans is proud to have been honored with multiple AdWheel Awards from the American
Public Transportation Association (APTA). These prestigious annual awards acknowledge the
creative excellence of member public transportation systems and business members in
advertising, communications, and marketing.

e sbX Launch Commercial - 1st Place & Grand Prize Award in the Television
Advertisement category

e OmniGo Bus Shelter Poster - 1st Place Award in the Billboard/Outdoor Advertising
category

e Omnitrans App - 1st Place Award in the Mobile App category

Preparation of this report could not have been accomplished without the professional, efficient,
and dedicated services of the Finance Department staff, with special thanks to Mae Sung,
Accounting Manager and Maurice Mansion, Treasury Manager. We wish also to express our
appreciation to P. Scott Graham, our CEO/General Manager, and Wendy Williams, Director of
Marketing and Planning for their assistance and support of this report. We would also like to
express our appreciation to the Board of Directors and members of the Administrative and
Finance Committee.

Respectfully submitted,

Donald Walker
Director of Finance, OMNITRANS
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PROFILE OF OMNITRANS

OmniTrans was founded in 1976 under a Joint Powers Agreement to provide
transportation service to the San Bernardino Valley. OmniTrans is the major public
transportation provider in the San Bernardino Valley, with a service area of
approximately 456 square miles, serving fifteen municipalities, and many
unincorporated areas of San Bernardino County. OmniTrans also travels beyond the
service area to Pomona and Riverside, to provide links to neighboring transit agencies.
The service area is bordered by the Los Angeles County line to the west, the San
Gabriel and San Bernardino Mountains to the north, Yucaipa in the east and the
Riverside County line to the south. The map below shows the OmniTrans service area.
Employees work out of two locations: East Valley (San Bernardino) and West Valley
(Montclair).

The Board of Directors, made up of elected officials from each of the member
jurisdictions, governs the Agency. The member jurisdictions include the following:

City of Chino City of Highland City of Redlands
City of Chino Hills City of Loma Linda City of Rialto
City of Colton City of Montclair City of San Bernardino
City of Fontana City of Ontario City of Upland
City of Grand Terrace City of Rancho City of Yucaipa

County of San Bernardino

Each city has one member and the County of San Bernardino has five members on the
Board, who represent their respective County Districts. The Board is responsible for all
policy, regulatory, and budgetary decisions of the Agency.

Service Area Map

Four Board committees oversee specific functional areas of the Agency with the
provision to create ad-hoc committees as needed. These subcommittees are:
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Executive Committee

Administrative and Finance Committee
Plans and Programs Committee
Operations and Safety Committee

W=

As of June 30, 2015, OmniTrans had a staff of 657 employees to provide its services.
The CEO/General Manager is responsible for the day-to-day management of the
Agency and acts as the liaison to the Board of Directors and each of the committees.
Reporting to the CEO/General Manager are the following departments:

Administration

Human Resources & Safety and Regulatory Compliance
Maintenance

Marketing & Planning

Operations

Integrated Project Management Office

Finance

Information Technology

Procurement

©CoNoOhWNE

As cited in its Joint Powers Agreement (JPA), OmniTrans was created as a single
umbrella agency to serve the bus transit needs of the San Bernardino Valley.
Provisions were made in the JPA to: 1) Establish a uniform fare policy within the service
area, 2) To coordinate a region wide bus transit marketing program, and 3) To
consolidate bus transit operating and administrative functions in order to achieve
increased economies of scale.

To meet the bus transportation service demands efficiently and effectively, OmniTrans
uses a multimodal approach to the provisions of service. The types of services
presently offered are summarized below:

sbX Bus Rapid Transit

*  On April 28, 2014, OmniTrans launched the next generation of bus service in the
San Bernardino Valley. The sbX Green line is a Bus Rapid Transit Line that
serves the E Street Corridor in the cities of San Bernardino and Loma Linda..

* The sbX Green Line operates on weekdays from 6:00 AM with the last trip
departing at 8:00 PM. It offers 10 minute peak service 6:00 AM to 9:00 AM and
3:00 PM to 6:00 PM. Off-peak service frequency is 15 minutes.

* The sbX Green Line is 15.7 miles long, with 5.4 miles of dedicated bus-only
lanes. sbX has 16 named station locations and 23 platforms that offer enhanced
amenities including level boarding, NexTrip arrival signs, ticket vending machines
and custom shelters and benches.
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Local Fixed Route Service

In accordance with the Operational Standards for the provision of service,
OmniTrans operates 26 fixed routes and five OmniGo local circulator routes as of
June 30, 2015.

Routes operate at 15 to 70 minute intervals.

All routes operate Monday through Friday with service beginning at 3:48 AM and
ending at 11:13 PM. On Saturdays there are 24 routes and four OmniGo
circulators in operation with service beginning at 5:13 AM and ending at 10:34
PM. On Sundays there are 22 routes and four OmniGo circulators in service
which begin at 5:51 AM and end at 7:49 PM.

Coordinated local fixed-route service with Orange County Transit Authority,
Foothill Transit, Riverside Transit Agency, and Mountain Area Regional Transit
Authority; operated under Cooperative and/or Joint Service Agreements between
OmniTrans and neighboring transit operators.

Regional Fixed Route Service

Route 215 is a cross-county service provided by OmniTrans. This route provides
service between the OmniTrans 4th Street Transit Mall and Riverside Transit
Agency’s Downtown Terminal.

This route operates on 20/30-minute frequencies weekday and a 30-minute
frequency on weekends.

FY14 Fixed-Route Service Frequency by Route

Route Service Days/Frequency
Count | Route Route Name Weekday Saturday Sunday
1 1 ARMC - San Bernardino - Del Rosa 15/30 30 30

2 2 Cal State - E Street - Loma Linda 30 20 20/30
3 3 Baseline - Highland - San Bernardino CCW 15 20 20
4 4 Baseline - Highland - San Bernardino CW 15 20 20
5 5 South Waterman - Del Rosa - Cal State 30 60 60
6 7 N. San Bernardino - Sierra Way - San Bernardino 30/60 60 60
7 8 San Bernardino - Mentone — Crafton Hills 30/60 60 120
8 10 Fontana - Baseline - San Bernardino 30/60 60 60
9 11 San Bernardino - Muscoy - Cal State 60 60 60
10 14 Fontana - Foothill - San Bernardino 15 15/30 15
11 15 Fontana - San Bndo/Highland - Redlands 30 60 60
12 19 Fontana —Colton-Redlands--Yucaipa 30 60 60
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13 20 Fontana Metrolink - Via Hemlock - Kaiser 30 60 60
14 22 North Rialto - Riverside Ave - ARMC 30 60 60
15 29 Bloomington - Valley Blvd - Kaiser 60 60 *
16/17 | 308/309 | OmniGo: Yucaipa 30/60 30 60
18 310 OmniGo: Yucaipa 30/60 * *
19 325 | OmniGo: Grand Terrace 70 70 70
20 215 San Bernardino — Riverside 20/30 60 60
21 61 Fontana-Ontario Mills-Pomona 15 15 15
22 63 Chino-Ontario-Upland 60 60 60
23 65 Montclair-Chino Hills 60 60 60
24 66 Fontana-Foothill Blvd.-Montclair 15/30 30 30
25 67 Montclair-Baseline-Fontana 60 * *
26 68 Chino-Montclair-Chaffey College 20/40 60 *
27 80 Montclair— Ontario Conv. Ctr. — Chaffey College 60 60 60
28 81 Ontario-Ontario Mills-Chaffey College 60 * *
29 82 Rancho Cucamonga-Fontana-Sierra Lakes 60 60 60
30 83 Upland-Euclid-Chino 60 60 60
31 365 | OmniGo: Chino Hills 60 60 60
32 sbX | Green Line 10/15 * *

* No Saturday or Sunday Service (as applicable)

Metrolink Regional Commuter Rail Feeder Service

* Metrolink service is provided between OmniTrans service area, Los Angeles,
Riverside, Orange, Ventura and San Diego Counties by Southern California

Regional Rail Authority.

* OmniTrans provides feeder bus service to seven Metrolink Stations located in
San Bernardino, Rialto, Fontana, Rancho Cucamonga, Upland, Montclair and

East Ontario.

* Metrolink ticket/pass is good for one free ride going to or leaving from any
Metrolink Station that an OmniTrans bus serves. Tickets must be valid for the

date on which you're riding the bus.

Access

* In accordance with the Americans with Disabilities Act (ADA), OmniTrans
provides wheelchair lift equipped vans for origin-to-destination transportation

services.

* Reservations for service must be made one day in advance of your travel needs,

with the option to call up to seven days in advance.
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Access operates during the same days and hours as fixed route buses within a %
mile range of routes.

Who can ride Access? — Those persons with an OmniTrans (or other transit
agency) ADA certification ID card. Persons with an OmniTrans Disability card.
Personal Care Attendants providing personal care to an ADA certified rider.
Companions (Adult accompanying person with a disability) and/or Children of a
qualified Adult ADA certified rider. (Maximum of two children 46” tall and under
may ride free. Children under age 6 and/or under 60 pounds must travel in a
rider supplied child restraint device).

Omnilink

Omnilink was a general public demand response van service in the cities of
Chino Hills and Yucaipa. OmniLink service was eliminated on September 2",
2014 and only operated for two months during FY2015.

OmniGo Circulator Service

OmniGo is a small bus fixed route community circulator service that operates in
the cities of Chino Hills, Grand Terrace, and Yucaipa.

OmniGo connects points of interest within each city and provides connectivity to
OmniTrans fixed route bus service.

All OmniGo services are contracted out by OmniTrans and operated by a private
contractor.

OmniGo fares are the same as those for other OmniTrans fixed route bus
services.
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Omnitrans
San Bernardino, California

Report on the Financial Statements

We have audited the accompanying financial statements of Omnitrans as of and for the year ended June 30, 2015,
and the related notes to the financial statements, which collectively comprise Omnitrans’ basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial

position of Omnitrans as of June 30, 2015, and the changes in financial position and its cash flows for the year
then ended in accordance with accounting principles generally accepted in the United States of America.



Emphasis of Matter

As discussed in Note 1 to the financial statements, Omnitrans implemented Governmental Accounting Standards
Board (GASB) Statement No. 68, Accounting and Financial Reporting for Pensions — an Amendment of GASB
Statement No. 27, and GASB Statement No. 71, Pension Transition for Contributions made Subsequent to the
Measurement Date — an Amendment of GASB Statement No. 68, effective July 1, 2014. Our opinion is not
modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 3 through 13, the schedule of changes in the net pension liability and related
ratios on page 38, and the schedule of contributions on page 39, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of the financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquires, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise Omnitrans’ basic financial statements. The introductory section and statistical section are presented for
purposes of additional analysis and are not a required par the basic financial statements. The introductory and
statistical sections have not been subjected to the auditing procedures applied in the audit of the basic financial
statements and, accordingly, we do not express an opinion or provide any assurance on them.

Prior-Year Comparative Information

We have previously audited Omnitrans' 2014 financial statements, and we expressed an unmodified audit opinion
on those financial statements in our report dated December 12, 2014. In our opinion, the summarized
comparative information presented herein as of and for the year ended June 30, 2014, is consistent, in all material
respects, with the audited financial statements from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 28, 2016, on
our consideration of Omnitrans’ internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Omnitrans’ internal control over financial reporting and compliance.

Rancho Cucamonga, California
January 28, 2016



MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of OmniTrans (the Agency), we offer the readers of the Agency’s
financial statements this narrative overview and analysis of the financial activities for the
Agency for the fiscal year ended June 30, 2015.

We encourage readers to consider the information presented here in conjunction with
additional information that we have furnished in the transmittal letter and financial
statements, which are included in this report.

Financial Highlights

At the end of fiscal year 2015, the Statement of Net Position presents total assets
of $258.4 million. A decrease of $62.8 million at the close of the previous fiscal
year-end. Of this amount, $72.1 million in capitalized assets associated with the
construction of the E Street Bus Rapid Transit (sbX) was transferred to the City
of San Bernardino.

Cash and investments decreased $12.5 million or 22.8 percent below the
previous fiscal year-end. Federal grants for preventive maintenance were not
available for drawdown due to the hold by the Department of Transportation
(DOT). Additionally, FY2014 surplus of $5.8 million is held by San Bernardino
Associated Governments, the County Transportation Commission for the valley.

Intergovernmental receivables at June 30, 2015 decreased $1.5 million or 8.0
percent compared to last fiscal year-end. At fiscal year-end for 2014 and 2015
the availability of grant funds for drawdown was limited due to the ongoing
litigation regarding California’s Public Employee Pension Reform Act (PEPRA).

Capital assets decreased $49.0 million or 19.9 percent compared to the previous
fiscal year-end. This decrease is attributed to the transfer of assets to the City of
San Bernardino. This decrease was offset by the bus facility remodel and the
San Bernardino Transit Center not yet completed.

Current liabilities at fiscal year end June 30, 2015 decreased $12.0 million or
20.5 percent below the previous fiscal year-end. The decrease is mainly
attributed to a reduction in accounts payable and unearned revenue of $6.4
million and $5.4 million, respectively.

Noncurrent liabilities at June 30, 2015 increased $8.9 million or 116.6 percent
compared to June 30, 2014. The increase is attributed to recognition of a $10.3
million Net Pension Liability under Governmental Accounting Standards Board
Statement No. 68 (GASB 68).



MANAGEMENT’S DISCUSSION AND ANALYSIS

e Operating revenues increased $0.7 million or 4.7 percent over the previous fiscal
year-end. Operating expenses, excluding depreciation, at fiscal year-end June
30, 2015 increased $5.5 million or 8.4 percent compared to last fiscal year end.

< Non-operating revenues, which include federal and local operating grants, pass-
through and donation to other agencies, decreased by $63.7 million or 137.0
percent due to the transfer of sbX capitalized assets to the City of San
Bernardino.

- Capital assistance decreased $21.8 million or 36.9 percent compared to the
previous fiscal year-end. This decrease is due to the substantially completed
sbX project, and the San Bernardino Transit Center.

Overview of the Financial Statements

This annual financial report consists of two parts, Management’s Discussion and
Analysis, and the financial statements, including notes to the financial statements, and
required supplementary information. The Agency financial statements offer key, high-
level financial information about the Agency’s activities.

The Agency is a government funded entity that follows enterprise fund accounting and
presents its financial statement on the accrual basis of accounting. The enterprise fund
concept is similar to how private business enterprises are financed and operated.

The statements of net position include information on all of the Agency’s assets and
deferred outflows of resources and liabilities and deferred inflows of resources with the
difference reported as net position. Changes in net position may serve as a useful
indicator of whether the financial position of the Agency is improving or deteriorating.

The statement of revenues, expenses and change in net position present information
regarding how the Agency net position changed during the fiscal years ended June 30,
2015 and 2014. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, and amounts are measurable, regardless of the
timing of related cash flows.

Financial Statements Analysis

The following tables summarize revenues, expenses and changes in net position
comparing fiscal year 2015 with fiscal year 2014. For additional information regarding
the Agencies financial activities for fiscal year ended June 30, 2015, readers are
encourage to read this section in conjunction with the accompanying Notes to the Basic
Financial Statements.



MANAGEMENT’S DISCUSSION AND ANALYSIS

Revenues and Expenses
Revenues

OmniTrans total revenues for fiscal year ending June 30, 2015 show a $16.5 million or
13.1% decrease compared to last fiscal year-end. Revenue from fares, pass and ticket
sales less discount to pass sale vendors was $0.6 million above the previous fiscal
year-end. Total advertising and other transportation revenues were $586.8 thousand
compared to $527.3 thousand for the previous fiscal year-end.

Federal and local operating grants for OmniTrans increased from $50.8 million in fiscal
year 2014 to $55.1 million in fiscal year 2015. This represents a $4.3 million or 8.5
percent increase in federal and local operating grants revenue. OmniTrans receives
federal, state, and local funding which are utilized for both operating and capital
expenditures.

Financing the construction, operation and maintenance of public transportation systems
involves many different types of funding sources, including federal and non-federal
grants, and other revenue sources. The source of federal and local operating grants
and capital assistance OmniTrans receive include the following:

e Measure | - the 2 cent sales tax collected throughout San Bernardino County for
transportation improvements.

e Local Transportation Fund (LTF) - Transportation Development Act (TDA)
earmark 4 percent of the state sales tax for transit.

e Urbanized Area Formula Program (5307) - transit capital and operating
assistance in urbanized areas and for transportation-related planning.

» Congestion Mitigation and Air Quality Improvement (CMAQ) - established to
support surface transportation projects and other related efforts that contribute air
quality improvements and provide congestion relief.

e Job Access and Reverse Commute (JARC) — established to improve access to
transportation services to employment and employment related activities for
welfare recipients and eligible low-income individuals and to transport residents
of urbanized areas and non-urbanized areas to suburban employment
opportunities.

e New Freedom - a formula grant program aims to provide additional tools to
overcome existing barriers facing Americans with disabilities seeking integration
into the work force available to people with disabilities beyond the requirements
of the Americans with Disabilities Act of 1990 (ADA).



MANAGEMENT’S DISCUSSION AND ANALYSIS

e State Transit Assistance Fund (STAF) - derived from sales tax on gasoline and
diesel fuel, this funding is an allocation to local transit agencies to fund a portion
of the operations and capital costs associated with local mass transportation
programs.

e Public Transportation Modernization, Improvement, and Service Enhancement
Account Program (PTMISEA) - created by Proposition 1B, is funding available to
transit operators over a ten-year period. PTMISEA funds may be used for transit
rehabilitation, safety or modernization improvements, capital service
enhancements or expansions, new capital projects, bus rapid transit
improvements, or rolling stock (buses and rail cars) procurement, rehabilitation or
replacement.

Interest income for the Agency consists of quarterly return on investment with the Local
Agency Investment Fund (LAIF). The LAIF program offers local agencies the
opportunity to participate in a major portfolio, which invests hundreds of millions of
dollars, using the investment expertise of the State Treasurer's Office at no additional
cost. Total interest income for fiscal year ended June 30, 2015 was $43.5 thousand or
1.9 percent below previous fiscal year-end.

Revenue from the Compressed Natural Gas (CNG) fuel tax credit for fiscal year ended
June 30, 2015 increased $252.8 thousand or 23.6 percent compared to last fiscal year-
end. The credit initially went into effect October 1, 2006 and expired December 31,
2009. Congress extended this credit three times.

The first extension extended the credit for 2011, and made it retroactive for fuel sales or
use during 2010. The second extension occurred January 3, 2013, and extended the
availability of the 50-cent credit through the end of 2013 and made it retroactive for
2012. The third extension extended the credit for 2014.

The Senate Committee on Finance approved semi-annual extensions of several
business tax credits and deductions in July 2015. The extensions included the
extension of the Alternative Fuel Tax Credit for calendar year 2015 and 2016. The
extensions are still in Congress waiting approval.

Other non-operating revenues consist mainly of quarterly reimbursement to the
Agency from the Amalgamated Transit Union (ATU) Local 1704 for wages and benefits
paid by the Agency to ATU Officers/Stewards during normal work hours to process
grievances. Total other non-operating revenues increased $16.0 thousand or 103.5
percent above last fiscal year-end.



MANAGEMENT’S DISCUSSION AND ANALYSIS

OMNITRANS’ Revenues

Percent

Increase Increase
2015 2014 (Decrease) (Decrease)
Passenger fares $ 15,015,499 14,368,317 647,182 4.5
Advertising revenue 532,322 485,327 46,995 9.7
Other Transportation Revenue 54,440 41,978 12,462 29.7
Federal and local operating grants 55,090,857 50,785,745 4,305,112 8.5
Capital assistance 37,167,461 58,935,750 (21,768,289) (36.9)
Interest Income 43,486 44,311 (825) (1.9)
CNG fuel tax credit 1,324,615 1,071,808 252,807 23.6
Other non-operating revenues/(expenses) 31,549 15,505 16,044 103.5
Total Revenue $ 109,260,229 125,748,741 (16,488,512) (13.1)

Expenses

Total expenses for fiscal year-end 2015 increased $71.6 million or 83.1 percent
compared to the previous fiscal year-end. Significant increases in wages, salaries, and
benefits, general and administrative expenses, professional and technical services were
offset by decreases in pass-through to other agencies, loss on disposal of capital
assets, depreciation. Expenses include $72.1 million in donation to other agency of
capitalized assets.

Wages, salaries and benefits increased $2.6 million or 6.6 percent over the previous
fiscal year-end. This increase is attributed to the agreement on January 14, 2015
between OmniTrans and the Amalgamated Transit Union Local 1704 effective April 1,
2013 through March 31, 2016. The agreement included a 0% wage increase in Year 1,
2.75% in Year 2, and 2.75% in Year 3. Also, the five (5) year wage freeze was lifted for
management confidential employees.

General and administrative expenses include occupancy expenses (utilities,
communication and office equipment, repairs, ground maintenance, stops and stations,
etc.), casualty & liability expenses (property, general, vehicle, and workers
compensation insurance). Occupancy expenses increased $273 thousand or 8.7%
above previous fiscal year. Casualty & liability expenses increased $1.7 million or
148.8% above previous fiscal year. Previous fiscal year-end Workers compensation
expense was significantly lower due to reserve adjustments by the new Third Party
Administrator for workers compensation.

Capital purchases are grant reimbursed costs not associated with a capital asset, or do
not increase the expected life of a capital asset. These costs are expensed at the time
of purchase. Capital purchases decreased $255 thousand or 33.6% below the previous
fiscal year-end.



MANAGEMENT’S DISCUSSION AND ANALYSIS

Material and supplies increased $46.6 thousand or 0.5 percent over last fiscal year-end.
The increase in the cost for unleaded fuel was offset by the decrease in cost for
compressed natural gas (CNG).

Professional and technical services at fiscal year ended June 30, 2015 increased
$754.5 thousand or 32.6 percent above previous fiscal year ended June 30, 2014. The
increase in cost is mainly attributed to the Board of Directors approving a one-time
stipend paid to active ATU members upon the signing of the Memorandum of
Understanding (MOU).

OmniTrans, as a direct grantee of FTA funding, is responsible for complying with
specific FTA requirements. San Bernardino Associated Governments (SANBAG)
conducts the solicitation, evaluation and selection process for FTA funds. However
OmniTrans does participate in the evaluation process as well, and is solely responsible
for project management oversight for sub-recipients. The pass-through to other
agencies represents federal and local reimbursements to sub-recipients for cost
incurred on approved projects. Pass-through payments to other agencies decreased
$3.2 million or 70.9 percent compared to the previous fiscal year-end.

Loss on disposal of capital assets decreased $645.6 thousand when compared to fiscal
year ended June 30, 2014. The decrease in loss on disposal of capital assets is
attributed to the a higher than normal loss on disposal for fiscal year-end 2014 due to
the demolition and remodel of the bus wash and fueling facilities to accommodate the
sbX articulated buses.

Donation to other agencies were capitalized assets associated with construction of the
sbX Bus Rapid Transit (BRT) project in areas that are within the public Right of Way.
The remaining capitalized assets associated with the project consist of work at the
stations, and park and rides, which are physical property retained and maintained by
OmniTrans.



MANAGEMENT’S DISCUSSION AND ANALYSIS

OMNITRANS’ Expenses

Percent

Increase Increase
2015 2014 (Decrease) (Decrease)
Wages, salaries, and benefits $ 41,697,176 39,097,952 2,599,224 6.7
Purchased transportation services 9,261,048 9,075,431 185,617 2.0
General and administrative expenses 6,344,136 4,365,255 1,978,881 45.3
Materials and supplies 9,191,072 9,144,483 46,589 0.5
Capital purchases 503,602 758,859 (255,257) (33.6)
Professional and technical services 3,066,686 2,312,152 754,534 32.6
Advertising and printing 939,460 881,217 58,243 6.6
Pass-through to other agencies 1,297,931 4,459,471 (3,161,540) (70.9)
Loss on disposal of capital assets 323,574 969,126 (645,552) (66.6)
Depreciation 12,742,411 14,899,383 (2,156,972) (14.5)
Miscellaneous 364,956 208,516 156,440 75.0
Donation to Other Agency 72,050,050 0 72,050,050 100.0
Total Expenses $ 157,782,102 86,171,845 71,610,257 83.1

Net Position

The Agency’s total net position for fiscal year ending June 30, 2015 decreased $63.5
million or 24.9 percent below fiscal year ended June 30, 2014. Total assets for the
fiscal year decreased $62.8 million or 19.5 percent. This is due primarily to the transfer
of $72.1 million in capitalized assets to the City of San Bernardino. The capitalized
assets were associated with construction of the sbX Bus Rapid Transit (BRT) project in
areas that are within the public Right of Way.

Total liabilities decreased $3.1 million or 4.7% compared to the previous fiscal year-end.
Current liabilities decreased $12.0 million or 20.5 percent due to a larger than normal
accrual of capital liabilities at fiscal year ended June 30, 2014. Long-term liabilities
increased $8.9 million or 116.6 percent due to the recognition of $10.3 million in Net
Pension liability required by Governmental Accounting Standards Board Statement No.
68 (GASB 68).

Also new to the Statement of Net Position is deferred inflows/outflows of resources,
related to pension as required by GASB 68. For fiscal year ended June 30, 2015,
deferred inflows of resources was $8.9 million. The $8.9 million is the net difference
between projected and actual earnings on the pension plan investments. In addition,
deferred outflows of resources include contribution made subsequent to the
measurement date.



MANAGEMENT’S DISCUSSION AND ANALYSIS

OMNITRANS’ Statement of Net Position

Percent
Increase Increase
2015 2014 (Decrease) (Decrease)

Assets:

Current and other assets $ 61,750,576 75,531,155 (13,780,579) (18.2)

Net Capital Assets 196,610,392 245,580,650 (48,970,258) (19.9)

Total Assets 258,360,968 321,111,805 (62,750,837) (19.5)
Deferred outflow of resources:

Deferred amount on pensions 5,057,296 0 5,057,296 100.0

Total Deferred outflow of resources 5,057,296 0 5,057,296 100.0
Liabilities:

Current Liabilities 46,755,675 58,791,800 (12,036,125) (20.5)

Long-term Liabilities 16,523,112 7,628,446 8,894,666 116.6

Total Liabilities 63,278,787 66,420,246 (3,141,459) (4.7)
Deferred inflow of resources:

Deferred amount on

pension (Note 8) 8,921,206 0 8,921,206 100.0

Total Deferred inflow of

resources 8,921,206 0 8,921,206 100.0
Net Position:

Invested in capital assets 196,481,291 245,312,381 (48,831,090) (19.9)

Unrestricted (Note 13) (5,263,020) 9,379,178 (14,642,198) (156.1)
Total Net Position $ 191,218,271 254,691,559 (63,473,288) (24.9)

Changes in Net Position

The following Statement of Revenues, Expenses, and Changes in Net Position table
illustrate and compare the various categories of assets, liabilities and net position for the

two fiscal years.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

OMNITRANS’ Statement of Revenues, Expenses, and Changes in Net Position

Percent
Fiscal Year Fiscal Year Increase Increase
2015 2014 (Decrease) (Decrease)
Revenues:
Passenger fares $ 15,015,499 14,368,317 647,182 4.5
Advertising revenues 532,322 485,327 46,995 9.7
Other transportation revenues 54,440 41,978 12,462 29.7
Total revenues 15,602,261 14,895,622 706,639 4.7
Expenses:
Depreciation and amortization 12,742,411 14,899,383 (2,156,972) (14.5)
Other operating expenses 71,365,710 65,839,285 5,526,425 8.4
Total expenses 84,108,121 80,738,668 3,369,453 4.2
Nonoperating Revenue/(Expenses)
Fed. & local operating grants (Note 3) 55,090,857 50,785,745 4,305,112 8.5
Interest income 43,486 44,311 (825) (1.9)
Interest expense (2,426) (4,580) 2,154 (47.0)
Pass-through to other agencies (Note
10) (1,297,931) (4,459,471) 3,161,540 (70.9)
CNG fuel tax credit 1,324,615 1,071,808 252,807 23.6
Donation to other agency (72,050,046) 0 (72,050,046) (100.0)
Other nonoperating revenues
(expenses) (292,025) (953,621) 661,596 (69.4)
Total nonoperating revenues (17,183,470) 46,484,192 (63,667,662) (137.0)
Income before capital contribution (85,689,330) (19,358,854) (66,330,476) 342.6
Capital contributions
Capital assistance 37,167,461 58,935,750 (21,768,289) (36.9)
Total capital contributions 37,167,461 58,935,750 (21,768,289) (36.9)
Change in net assets (48,521,869) 39,576,896 (88,098,765) (222.6)
Net position, beginning of year 254,691,559 215,114,663 39,576,896 18.4
Prior Period Adjustment (Note 12) (14,951,419) 0 (14,951,419) (100.0)
Net position, beginning of year, as restated 239,740,140 215,114,663
Net position, end of year $ 191,218,271 254,691,559 (63,473,288) (24.9)

11



MANAGEMENT’S DISCUSSION AND ANALYSIS

Capital Assets and Debt Administration

Capital Assets

At June 30, 2015, the Agency had a total of $196.6 million invested in capital assets.
This total represents an overall decrease of $49.0 million or 19.9% below the prior fiscal
year-end total of $245.6 million. The maijority of the capitalized assets associated with
the sbX project were transferred from construction in progress to building and
improvements. Additionally, $72.1 million in capitalized assets associated with the
project were transferred to the City of San Bernardino.

OMNITRANS’ Capital Assets (net of accumulated depreciation)

Percent
Fiscal Year Fiscal Year Increase Increase
2015 2014 (Decrease) (Decrease)

Buildings and improvements $ 108,559,520 44,328,931 64,230,589 144.9
Operations equipment 114,988,700 107,251,843 7,736,857 7.2
Furniture and office equipment 37,358,411 35,569,147 1,789,264 5.0
Construction in progress 44,725,273 161,973,272 (117,247,999) (72.4)
Land 10,522,709 10,522,709 0 0.0
Accumulated depreciation (119,544,221) (114,065,252) (5,478,969) 4.8
Total capital assets $ 196,610,392 245,580,650 (48,970,258) (19.9)

Additional information regarding the Agency’s capital assets can be found in Note 5 in
the Notes to the Basic Financial Statements.

Debt Administration

At June 30, 2015, the Agency had $22.0 million in long-term liabilities compared to
$33.0 million at June 30, 2014. The June 30, 2014 balance was increased $19.7 million
to include the Net pension liability. The portion of long-term liabilities anticipated to
become payable within one year is $5.5 million or 24.8%. Additional information
regarding the Agency’s long-term liabilities can be found in Note 4 to the Basic Financial
Statements.

12



MANAGEMENT’S DISCUSSION AND ANALYSIS

OMNITRANS’ Long-Term Liabilities

Percent
Fiscal Year Fiscal Year Increase Increase
$ 2015 2014 (Decrease) (Decrease)

Claims payable 7,884,314 9,493,032 (1,608,718) (16.9)
Capital leases 129,101 268,269 (139,168) (51.9)
Compensated absences 3,634,716 3,553,056 81,660 2.3
Net pension liability 10,336,490 19,700,991 (9,364,501) (47.5)
Total long-term liabilities $ 21,984,621 33,015,348 (11,030,727) (33.4)

Next Year’s Budget

OmniTrans prepares an operating and capital budget annually that is approved by the
Board of Directors prior to the beginning of its fiscal year. The operating budget for
fiscal year ending June 30, 2016 increased proportionately due to the launch of the sbX
BRT service. The challenge is containing cost, and providing safe, dependable, and
quality public transit service at current levels.

The capital budget consists of a multi-year program that includes the San Bernardino
Transit Center, fixed route and access service vehicle replacement. Funding for these
major projects have been identified, approved by the Board of Directors, and committed
to those projects.

Contacting the Agency’s Financial Management
This financial report is designed to provide our customers, stakeholders, and creditors
with an overview of the Agency’s financial operations and condition. If you have a

question about this report or need additional information, you may contact the Agency’s
Finance Director at 1700 W. 5™ Street, San Bernardino, California 92411-2499.
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OMNITRANS

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN THE NET PENSION LIABILITY AND RELATED RATIOS
YEAR ENDED JUNE 30, 2015

2015
Total Pension Liability
Service Cost 3 5,032,912
Interest on the total pension liability 9,875,147
Differences between actual and expected experience -
Changes in assumptions -
Changes in benefit terms -
Benefit payments, including refunds of employee contributions (4,033,818)
Net change in total pension liability 10,874,241
Total pension liability - beginning 131,169,067
Total pension liability - ending (a) $ 142,043,308
Plan fiduciary net position
Contributions - employer $ 2,857,424
Contributions - employee 1,892,148
Net investment income 19,522,988
Benefit payments (4,033,818)
Net change in plan fiduciary net position 20,238,742
Plan fiduciary net position - beginning 111,468,076
Plan fiduciary net position - ending (b) $ 131,706,818
Plan net pension liability - ending (a)-(b) $ 10,336,490
Plan fiduciary net position as a percentage of the total pension liability 92.72%
Covered - employee payroll 28,280,626
Plan net pension liability as percentage of covered employee payroll 36.55%

Notes to Schedule:
* - Fiscal year 2015 was the 1st year of implementation, therefore only one year is shown.
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OMNITRANS

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CONTRIBUTIONS
YEAR ENDED JUNE 30, 2015

Actuarially determined contribution
Contribution in relation to the actuarially determined contributions
Contribution deficiency (excess)

Covered-employee payroll
Contribution as a percentage of covered employee payroll

Notes to Schedule
Valuation date

Methods and assumptions used to determine contribution rates:

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method
Inflation

Salary increases

Investment rate of return
Retirement age

Mortality

39

2015
$ 3,283,410
3,283,410
$ -
$ 29,803,123
11.02%

June 30, 2013

Entry Age Normal

Level percentage of payroll, closed
20 Years as of the valuation date
15-year smoothed market

2.75%

Varies by entry age and service
7.50% net of pension plan
investment and administrative
expenses; includes inflation

57 years

Derived using CalPERS'
membership data for all funds
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STATISTICAL SECTION

This section of OmniTrans’ Comprehensive Annual Financial Report presents detailed
information as a context for understanding what the information in the financial
statements, note disclosures, and required supplementary information say about
OmniTrans’ overall financial health. This information has not been audited by the

independent auditors.

Financial Trends
These schedules contain trend information to help the reader
understand how the OmniTrans financial performance and well-being
has changed over time.

Revenue Capacity
These schedules contain information to help the reader assess
OmniTrans’ most significant local revenue source, passenger fares.

The Economy and Economic Outlook
These schedules offer demographic and economic indicator to help

the reader understand the environment within OmniTrans’ financial
activities take place.

Operating Information
These schedules contain service and infrastructure data to help the
reader understand how the information in OmniTrans’ financial report
relates to the services OmniTrans provides and the activities it
performs.

Page
41

43

48

49

Source: Unless otherwise noted, the information in these schedules derived from the

Comprehensive Annual Financial Reports for the relevant years.
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Riverside San Bernardino Ontario MSA
(Riverside and San Bernardino Counties)
Industry Employment & Labor Force

Benchmark

TITLE Jun-06 Jun-07 Jun-08 Jun-09 Jun-10 Jun-11 Jun-12 Jun-13 Jun-14 Jun-15
Civilian Labor Force 1,746,000 1,767,400 1,780,400 1,777,600 1,798,600 1,795,300 1,811,900 1,819,100 1,807,600 1,940,000
Civilian Employment 1,656,700 1,664,200 1,637,000 1,537,300 1,541,000 1,542,400 1,582,100 1,625,400 1,655,500 1,813,700
Civilian Unemployment 89,300 103,200 143,400 240,300 257,600 252,900 229,800 193,700 152,100 126,300
Civilian Unemployment Rate 5.1% 5.8% 8.1% 13.5% 14.3% 14.1% 12.7% 10.7% 8.4% 6.5%
Total, All Industries 1,315,100 1,316,200 1,274,500 1,187,900 1,172,600 1,163,600 1,198,400 1,241,900 1,277,700 1,345,300
Total Farm 22,500 22,800 21,900 20,900 21,100 19,100 20,300 18,700 18,900 17,500
Total Nonfarm 1,292,600 1,293,400 1,252,600 1,167,000 1,151,400 1,144,500 1,178,100 1,223,200 1,258,800 1,327,800
Total Private 1,065,300 1,064,400 1,018,800 927,700 909,800 913,700 952,000 995,700 1,028,700 1,094,900
Goods Producing 259,400 237,800 203,500 159,900 147,900 146,300 152,100 156,800 160,100 176,700
Mining and Logging 1,400 1,300 1,200 1,200 1,000 1,000 1,200 1,200 1,200 1,200
Construction 132,600 116,600 93,800 69,800 61,300 59,500 63,500 68,600 71,800 81,500
Construction of Buildings 22,500 20,300 16,300 12,000 10,600 10,700 10,800 11,400 12,400 13,700
Heavy & Civil Engineering Construction 12,500 13,000 11,700 9,100 8,200 8,900 10,400 9,900 9,700 10,400
Specialty Trade Contractors 97,600 83,300 65,800 48,700 42,500 39,800 42,300 47,300 49,700 57,400
Building Foundation & Exterior Contractors 37,200 29,200 20,800 13,600 12,400 10,800 11,700 12,500 13,700 16,700
Building Equipment Contractors 22,900 21,800 19,200 15,800 13,700 13,400 13,800 16,000 17,400 18,700
Building Finishing Contractors 25,900 21,600 16,500 12,400 10,400 9,900 10,500 12,200 13,100 14,500
Manufacturing 125,400 119,900 108,500 88,900 85,500 85,800 87,400 87,000 87,100 94,000
Durable Goods 88,600 83,100 73,700 58,200 55,500 56,400 57,300 57,000 57,200 62,000
Fabricated Metal Product Manufacturing 16,800 16,100 14,900 11,900 11,500 12,200 12,700 13,000 13,400 14,900
Nondurable Goods 36,800 36,800 34,800 30,700 30,000 29,400 30,100 30,000 29,900 32,000
Food Mfg & Beverage & Tobacco Product Mfg 10,800 11,100 10,500 9,700 9,800 9,500 10,000 10,300 10,600 10,700
Service Providing 1,033,200 1,055,600 1,049,100 1,007,100 1,003,600 998,200 1,026,000 1,066,400 1,098,700 1,151,100
Private Service Providing 805,900 826,600 815,300 767,800 761,900 767,400 799,900 838,900 868,600 918,200
Trade, Transportation & Utilities 290,600 299,000 293,300 270,000 269,000 273,000 285200 296,100 305,700 321,800
Wholesale Trade 54,200 56,900 55,000 48,900 48900 49,000 52,300 55900 57,700 62,000
Merchant Wholesalers, Durable Goods 34,100 34,500 33,000 29,100 29,200 29,200 30,800 33,100 34,300 36,000
Merchant Wholesalers, Nondurable Goods 14,500 16,500 16,600 15,400 15,500 15,500 17,300 18,000 18,300 21,500
Retail Trade 171,000 173,300 168,100 154,100 153,900 155,600 159,300 162,800 167,100 167,500
Motor Vehicle & Parts Dealer 25,900 25,300 23,200 18,600 18,700 19,600 20,600 21,500 22,500 23,400
Automotive Parts, Accessories & Tire Stores 6,800 6,400 6,300 6,000 6,400 6,500 6,800 6,900 7,000 7,200
Building Material & Garden Equipment Stores 16,200 15,400 13,900 12,800 12,500 12,400 13,000 13,900 14,600 14,300
Food & Beverage Stores 31,800 33,700 33,300 32,900 32,700 30,700 30,700 30,900 31,200 32,400
Health & Personal Care Stores 8,300 8,900 9,400 9,000 9,100 9,300 9,600 9,900 10,000 10,100
Clothing & Clothing Accessories Stores 14,500 16,100 16,200 14,400 15,600 17,100 17,600 17,700 17,700 18,000
Clothing Stores 11,000 12,400 12,600 11,200 12,300 13,400 13,700 13,500 13,500 13,600
General Merchandise Stores 37,800 37,700 37,100 36,000 35400 34,900 35400 36,400 36,200 38,100
Transportation, Warehousing & Utilities 65,400 68,800 70,200 67,100 66,200 68,400 73,600 77,400 80,900 92,300
Utilities 5,600 5,700 5,900 5,800 5,800 5,800 5,800 5,600 5,500 5,500
Transportation & Warehousing 59,800 63,100 64,300 61,300 60,400 62,500 67,800 71,800 75,400 86,800
Truck Transportation 23,100 23,700 22,900 21,400 20,200 21,700 22,400 23,200 23,700 25,900
General Freight Trucking 16,100 16,800 16,800 16,200 15,500 16,400 16,900 17,600 18,200 19,900
Couriers & Messengers 8,200 7,900 7,900 7,600 7,000 7,000 7,000 7,100 6,800 9,600
Warehousing & Storage 14,100 16,100 16,900 17,200 19,300 22,100 24,400 25,900 29,400 36,000
Information 15,400 15,500 14,800 14,300 14,300 12,200 11,600 11,400 11,600 11,100
Publishing Industries (except Internet) 3,400 3,200 3,000 2,400 1,900 1,800 1,700 1,600 1,600 1,600
Telecommunications 6,000 5,900 5,800 6,300 6,800 5,700 5,400 5,500 5,900 5,500
Financial Activities 52,100 50,200 46,500 42,200 40,900 39,900 40,800 42,200 42,300 44,500
Finance & Insurance 31,700 30,500 27,500 25,900 25,400 25,300 26,000 26,500 26,100 27,500
Credit Intermediation & Related Activities 19,000 18,200 16,500 15,300 14,900 14,900 15,000 14,900 14,400 15,000
Depository Credit Intermediation 10,400 11,000 10,800 10,100 10,100 9,900 10,000 9,600 9,500 8,900
Nondepository Credit Intermediation 6,800 5,500 4,400 4,000 3,600 4,100 3,900 3,900 3,800 4,200
Insurance Carriers & Related 10,600 10,300 9,100 8,900 8,800 9,000 9,500 10,000 10,100 10,800
Insurance Carriers 5,500 5,100 4,200 4,100 4,100 4,100 4,500 4,900 4,800 4,800
Real Estate & Rental & Leasing 20,400 19,700 19,000 16,300 15,500 14,600 14,800 15,700 16,200 17,000
Real Estate 13,700 13,000 12,000 10,500 10,400 10,100 10,700 11,300 11,900 12,300
Professional & Business Services 141,800 145,400 138,700 124,500 122,900 123,400 128,000 131,200 140,500 149,600
Professional, Scientific & Technical Services 39,300 40,300 39,800 36,700 34,100 34,300 36,800 36,800 39,600 43,600
Management of Companies & Enterprises 10,800 9,700 9,800 9,000 8,700 8,600 8,400 8,900 8,700 9,100
Administrative & Support & Waste Services 91,700 95,400 89,100 78,800 80,200 80,400 82,800 85,500 92,200 96,900
Administrative & Support Services 88,900 92,600 86,200 76,200 77,500 77,400 79,400 81,800 88,600 92,900
Employment Services 49,600 53,100 47,000 36,300 37,200 36,400 37,100 37,500 40,900 43,200
Investigation & Security Services 8,000 8,000 8,000 9,600 9,900 10,800 11,100 11,800 12,500 13,200
Services to Buildings & Dwellings 19,100 18,500 17,300 16,400 16,100 16,200 17,000 18,100 18,700 18,500
Educational & Health Services 136,200 140,700 148,500 155,100 152,800 155,800 164,400 181,300 187,900 195,800
Educational Services 13,700 14,300 15,100 15,600 14,900 14,900 15200 16,800 17,100 19,100
Colleges, Universities & Professional Schools 4,600 4,600 4,900 5,600 5,400 5,500 5,600 5,600 5,600 6,000
Health Care & Social Assistance 122,500 126,400 133,400 139,500 137,900 140,900 149,200 164,500 170,800 176,700
Ambulatory Health Care Services 46,500 46,800 49,000 50,300 51,200 53,100 57,200 58,700 60,500 63,800
Offices of Physicians 21,700 20,400 21,900 23,000 23,200 24,300 26,500 27,200 28,400 30,500
Hospitals 28,800 30,100 31,700 32,600 32,300 34,100 35,000 35,700 35,700 36,200
Nursing & Residential Care Facilities 19,400 20,600 20,700 20,300 20,400 21,300 22,300 23,000 23,600 25,400
Leisure & Hospitality 128,400 133,800 131,300 124,100 122,900 123,600 129,100 135,500 141,200 151,400
Arts, Entertainment & Recreation 15,600 16,700 16,100 14,800 14,900 14,300 14,700 15,900 15,300 17,500
Accommodation & Food Services 112,800 117,100 115,200 109,300 108,000 109,300 114,400 119,600 125,900 133,900
Accommodation 18,200 17,400 16,300 14,600 13,600 13,900 14,300 14,500 14,400 15,700
Food Services & Drinking Places 94,600 99,700 98,900 94,700 94,400 95,400 100,100 105,100 111,500 118,200
Full-Service Restaurants 40,300 41,900 40,900 38,900 39,300 40,100 42,600 44,300 44,100 47,500
Limited-Service Eating Places 51,300 54,300 54,300 52,500 51,700 51,800 53,900 57,200 61,300 65,100
Other Services 41,400 42,000 42,200 37,500 39,200 39,400 40,800 41,200 39,400 44,000
Repair & Maintenance 16,400 15,900 15,400 13,000 12,900 13,100 13,800 14,700 14,600 15,900
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Personal & Laundry Services
Government
Federal Government
Department of Defense
Federal Government excluding Department of Defense
State & Local Government
State Government
State Government Education
State Government Excluding Education
Local Government
Local Government Education
Local Government Excluding Education
County
City
Special Districts plus Indian Tribes

Source: State of California Employment Development Department (website
CA.gov)

9,600
227,300
19,300
5,700
13,600
208,000
27,900
10,300
17,600
180,100
99,900
80,200
36,000
16,200
28,000

10,300
229,000
19,500
5,600
13,900
209,500
29,300
10,700
18,600
180,200
97,100
83,100
37,400
17,300
28,400
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10,400
233,800
19,700
5,800
13,900
214,100
30,500
11,100
19,400
183,600
99,700
83,900
37,700
17,900
28,300

9,600
239,300
20,300
6,100
14,200
219,100
30,800
11,200
19,600
188,300
105,800
82,500
37,500
17,700
27,300

9,800
241,700
25,100
6,300
18,700
216,600
29,900
10,900
19,000
186,700
107,100
79,600
36,400
16,600
26,600

9,700
230,800
21,400
6,400
15,000
209,400
30,100
11,600
18,500
179,300
103,000
76,300
35,200
16,200
24,900

10,500
226,100
20,500
5,900
14,600
205,600
28,900
11,200
17,700
176,700
102,400
74,300
34,200
15,400
24,700

10,600
227,500
20,200
5,800
14,400
207,300
28,400
11,400
17,000
178,900
105,400
73,500
33,300
15,000
25,200

10,400
230,100
20,400
5,800
14,600
209,700
28,800
11,800
17,000
180,900
107,600
73,300
32,800
15,400
25,100

11,500
232,900
20,400
5,800
14,600
212,500
29,200
12,100
17,100
183,300
109,400
73,900
32,400
15,100
26,400



THE ECONOMY AND ECONOMIC OUTLOOK

The Inland Empire (IE), comprised of San Bernardino and Riverside Counties, is the
fastest growing metropolitan statistical area (MSA) in California. Employment has
recovered to pre-recession levels, but output has not. Job growth is the second in the
Inland Empire is the second highest in the state, if taking in considerations workers who
commute out of the region.

The high value generating sectors, manufacturing and construction, have been replaced
by lower-paying sectors, health and education services and leisure and hospitality. The
Inland Empire’s modestly educated labor force and lower costs for homes and industrial
facilities have historically caused its moderate paying blue collar firms to be among its
fastest growing sectors.

The five (5) sectors powering the Inland Empire’s economic base are 1) logistics, 2)
construction, 3) health care, 4) manufacturing, and 5) professional, engineering,
scientific and managerial. Every sector in the Inland Empire has added jobs since the
recession in 2008. In general measures of employment, all jobs that have been lost,
have been recovered in terms of numbers. However, the Inland Empire has still not
recovered the level of gross domestic product output it had at the peak of its economic
activity in 2006.

The Inland Empire is projected to pick up 44,100 jobs next year, giving opportunities to
those among our unemployed who have the education and skills to fill them.
Educational attainment is still the greatest challenge, by far, for the region’s workforce.
The higher-paying jobs that the Inland Empire is creating are in professional and
business service and that trend continues from a year ago.

Of course, it’s not all sunshine and lollipops in the Inland Empire. One reason the Inland
Empire’s economy is growing faster than others is that it has had a deeper hole to climb
out of. The two-county region was hit so hard by the Great Recession that there’s pretty
much been nowhere to go but up.
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Passes-By-Mail Order Form Points of Interest

To order passes via mail, fill out the order form below and send pay- Colleges and Universities ’
) passe ) ) pay Cal State University shX, 2,5, 7, 11 1-800-9-OMNIBUS ° (1 -800-966-6428) o WWW.OIIII!“I‘CIHS.OI‘Q
ment to: Omnitrans, 1700 W. Fifth Street, San Bernardino, CA 92411.
; . Chaffey College-Rancho Cucamonga Campus
You may also purchase passes online at www.omnitrans.org, and at 67,80, 81,85
any location listed on page 3. Chaffey College - Fontana Campus 20, 61 . . Chaffey College Transit Center
Chaffey College -Chino Campus OmniGo 365, 83 Montclair Transit Center ¥ gw_l
31-DAY PASSES Price  Qty  Total Crafton Hills College 8, 19 et FT Silver —
Loma Linda University sbX, 2, 19, RTA 25 Route Listing Streak @]
Full Fare $55.00 San Bernardino Valley College 1, 15 ET Silver
Senior/Disability/Medicare* $27.50 High School Route ~ Route Name —
Y ¥ A.I%. Miﬁeroj(L)OS 67 Fontana - Ontario Mills - Pomona
Veterans* $27.50 Alta Loma 80, 67 @  Fontana - Foothill - Montclair
Youth Passt $41.00 Aquinas 1,3, 4 Chaffey College - Baseline - Fontana
Arrowhead Christian Academy 8, 19 i0- Vi B ;
7-DAY PASSES Arroyo Valley 3, 4, 10 y @ On.tarlo Vineyard Ave - Chaffey College B \ ) .
Full F $18.00 Ayala OmniGo 88, 365 @ chino - Haven - Chaffey College ) o RANCHO é mm'
ult Fare : Bloomington 29 Rancho Cucamonga - Fontana - Sierra Lakes Parking Lot |- anyan  CUCAMONGA % § Curtis
Senior/Disability/Medicare* $8.00 Cajon sbX, 2, 5,7 Chino - Euclid Ave - Upland B @ Nort
Veterans* $8.00 gfhiﬂﬁr 2%3 Chino - Mountain Ave - Upland : Fontana par
affe . ) =
Youth Passt $14.00 Chino %’1’ 85 @ chino - Montclair - Chaffey College = %\./,igt,o,fia st @ FONTANA
Chino Hills OmniGo 365 @ s ontario- Campus Ave - San Antonio Hospital § 3 k1 | g‘i
1-DAY PASSES-10 PACK Citrus Valley 15 Chino Hills - Ramona Ave - Montclair £ g *' v '
Full Fare $45.00 80“0[1 1, 1898 San Bemardino - ARMC - Ontario Mills - Montclair (V] 8 R |
. . . . _On Ugo 365 . . . R (7] = Gard ¥
Senior/Disability/Medicare* $20.00 Elt-senhgweé7lo‘ 29 OmniGo Chino/Chino Hills el i; S\ & s Foothil givd _g |
Veterans** 20. Iwanda 5 Civic Center Df==1 &, =
Se;f SI $20.00 : Fontana 19, 20, 61 1 5lBF Arowtwy] |3% Youcamonoa BTSN
ub Total Fontana Adult School 82 Pomona Transit Center - N = Fpicenter e pontrdinoline. . | et
Shipping: ~ $1 - $500 $1.00 IGEia'nd gerrace i)gnniGo 365 = "Lj""lglINIBIIIEIH|||||||||||||||||||||||||| |®m|n§|t:iﬂ:lv]m i %‘"m“'"
ndian Springs Monterey Ave. g ) 81 2
$500 - $999 $10.00 Jurupa Hills 82 u< @ =
$1,000 - $1,999 $15.00 Kaiser 82 19%%@&@ éfi - h San Bernardino Ave =
$2,000-5,098 $20.00 Loma Linda Acaderny sbx, 2,8 : -/ sireakEB I s | e R Oricro E
WOV - 99, : Los Osos 85 2 41 v
Montclair 88 = “ 510 -
over $10,000 $25.00 o . E ) 5 —D): \10)
TOTAL DUE: $ Orangewood 8, 15, 19 S TC pbl TR
ioibili ; ; Pacific 5 coliner v 0 %
*Proof of eligibility may be required at time of purchase or use. Rancho Cucamonga 67 — POMONA % 1. ONTAROnter I%%tgr:% <| Y
Print Name Redlands 19 SI ""ll,’lll,, = Jurupa Ave " park
Eg?langg East Va”ey 8 Note: Omnitrans does not accept MTA tokens 5 ncis St”""' @
ialto
Address, City, Zip San Bernardino sbX, 2, 3, 4
San Bernardino Adult School sbX, 2, 11 . "
i " Chino Transit Center |
Phone San Gorgonio 1, 3,4 i |00
Sierra 1,5 o : 2 Hierg
) . "
Visa Mastercard Discover Amex Check Summit 82 £ South Fontana
Upland _ 66, 83 g e Transfer Center
Valley View 80, 86 2 Ontario Civic Center
Credit card #  Exp. Date (mm/yy) CCV code Yucaipa 19 Transfer Station - "
. = iy,
Hospitals J L 5 ,@I :
Signat Arrowhead Regional Medical Center 1, 19, 22, 290, @ = .
ignature - . . VVTABY Link E D Street Marygold
Checks must include a valid California Driver’s License or Identification Chino Valley Medical Center 88 38 ] o _—
Card number with month/year of expiration date, and must be pre- Kaiser Fontana 19, 20, 29, 61, 82, VVTA BV Link , €2 - @ m 1@
printed with a name, street address (no P.O. boxes), city, state, zipand | oma Linda Univ. Med. Ctr. sbX. 2. 19. OmniGo & s _ m o e 2 = Kaiser Hospital
phone. Please allow 7 - 10 business days to process checks. 325 RTA 14 R 3 2 cM  Chino = 2 ﬂ D
* If you are purchasing a Senior/Disability/Medicare Pass for the first San Antonio 66, 85, 86 ) idgesn )2 & Soquel =
time, you must send proof of your age or disability with your order. San Bernardino Community Hospital 3, 4, 11 / : Canyon NB
Please do not send original documents. St. Bernardine’s 1,3, 4 prm T o) Pomona —
**A copy of your Veterans ID must accompany your order. Doctor's Hospital Medical Center 85 Country Club Dy hCOn r Valley
. VA Hospital sbX, 2, 19, OmniGo 325,RTA 14, [ Seee
TA copy of your proof of age or high school student status must Pass Transit ot
accompany your order. Mystic CanyoRosyView

CONNECTING

OUR COMMUNITY




Important Phone Numbers
RIALTO AVE ‘ Omn, 'rans Text A Tip (909)368-7711
Orange Way " Send non-emergency text
Mountain -Dgg i messages to Omnitrans Security
§ Transit i m -
5 1S D Listin WE TIP (800)782-7463
5 || GBS Transit Center e o
. 8% G . National anonymous crime tip hotline
. 6%:9// ra Northpark Route  Route Name d
\ . .
1 > c 5 Palm/Kendall - CSUSB - VA Hospital Omnitrans Lost & Foun
15 SLBhEad = il vicad w @ ARMC - San Bemardino - Del Rosa (909)379-7100
f i - Cal State - E Street - Loma Linda
I\ 2N Ly 0t @  endallPaim - Cal : Es
o5 o S 4 é Baseline - Highland - San Bernardino OTHER TRANSIT SERVIC
2 %GQ 2 g Ogden’®, 3 S. Waterman - Del Rosa - Cal State Amtrak (800)872-7245 )
g CasaGrafde Fergusson = x4 A i @&  caistate - Sierra Way - San Bemardino Providing national passenger rail
o i - 2 = 2] oy " = 5 — R @  san Bernardino - Mentone - Crafton Hills College service
= . S 0 } )
S| Bohnert gl TR £ b iR IR | Fontana - Baseline - San Berardino Foothill Transit (800)743-3463
4 Z g ino - - Cal State oothi A
1 [Sierra\ 3552 4 ‘ Highland Av . " . San Bemardino - Muscoy . : ! 3
k 8 o ; Fisdie Lol s i Drpacifi A @  rontana - Foothil - San Bemardino Serving the San. Gabriel and Pomon
Walnut St ALTO  serry Eaves h s S5 i 8 § Siee 8 | 2 Yucaipa Transit Center Fontana - San Bernardino/Highland - Redlands Valleys, and unincorporated
Parl o Sf = < cai - - Redlands - Yucaipa les C t
i =l == : P o Vucaipa Fontana - Colton - Redlands P Los Angeles County
; i P, | S SAN Slathst At © % o%' 5 HIGHLAND - @D Fontana Metrolink - Via Hemlock - Kaiser 931-2222
o y = 3 - nk -\ )
& @D & s BERNARDINO = . 3 Bl Jsnse ! | 8 North Rialto - Riverside Ave - ARMC Greyhound (800) ‘
2 2 ‘,i FoothillBivd & S o B 8 H i & Bloomington - Valley Bivd - Kaiser Providing national bus service
O A - - io Mills - Pomona
: A.. :"'A = 14 to | €S Hafry SHeppard Bivd. %’ @ 'lzon:ana S;:;:'.ﬁ Ir;/:\lllj o LAMetro (323)466-3876 or
[10! = San Nanuel s o ntana - -
Ao =) T 2 = Stadii Mill = oo Ana River 5 o ine - Fort (323)466-3876
| I v 3 £ ' - B 2 Chaffey College - Baseline - Fontana
th= Vet :;Memorlal QOLTON S § & el ean 8] sansemarano €@  Ontario - Vineyard Ave - Chaffey College Serving Los Angeles County
& etera 5 > £ o B .
o2y et v by $ glm Sy O gprereeetee D S @D Crino - Haven - Chafey Colege Mountain Transit (909)878-5200
Kaiser S I G Qive 5  efsbualle = 88 citus “°mmrllimty ia A Yucaipa Blvd Rancho Cucamonga - Fontana - Sierra Lakes . . Ri f the
— L1y 5 Ty (S i | €23 ¥ Slmre o ot g Chino - Euclid Ave - Upland Serving Big Bear Valley, Rim o
0 A Y - - H
i i o e itali & Bt S I g - i ing off-the-mountain
Peciiey Blvd = Valley Bl o & _RediandsBivd_grice S Db £ L @  Chino - Mountain Ave - Upland World, mcludlngg Bornardine and
- sloverfe o /3 = L°'3a s e » Citrus Ave © Regionalpark Z] | @ Chino - Montclair - Chaffey College service between San Ber e
al = gy i S 0 f= . . - .
/ g SIo\?er 5 : g Z0st 9 cotony'gEved Hospital 2 g S 7 TS 2 ' Oak GlenRd & €@ . ontario - Campus Ave - San Antonio Hospital several mountain communities
/ ] = Santa And| & = e = park’ @nifersit ospecfT] 3 =z X Redlands 25 8J 5th Ave Crafton Hills o Ave - Montclair .
= 7 i S oF i, — | Bl S e %y g o, Coleoe 3L crinolls- Ramena Orange County Transportation
4w g g ] = a % ] u 2 215 iverside - San Bernardino
g , &5 SH 23 H] o g Riverside - i i
Sy~ 2525 =2 52 3 csedlandsily REDLANRS Yucaipa Blvd 252 San Bemardino - ARMC - Ontario Mills - Montclair Authority (OCTA) (714) 636-7433
LEES O < mmun - =0 !
RegionalPark Kt H 21t5 &3 st 7 Thomeet] At 08/30 (308/309) OmniGo Yucaipa Serving Orange County
4 2545 artorda325 i 09
SR 308 OmniGo Yucaipa . )
&3 5 GRAND tﬁ)\:\éﬁ Tﬂedm::i‘sclxl:tl:w YUCAIPA 0 309 @ OmniGo Grand Terrace Metrolink (800) 371 5465t |
4 b TERRA £ } L idi i muter rai
head Regional e B o d - £ (365)  omniGo Chino/Chino Hills Providing regional com
atl he! RTALL™ PASS TRANSIT S| = =L ;
Arl‘ov("r e I cen?el‘ S = Center g Commuter Link 120, )| [ : 8 § service
rastier Contte s = = T LEGEND pass Transit (951)769-8530
ransfer Ce — - = ass Transi -
nsit Center B o | .
Violot e e S mvlf::lll:lt‘uvﬁlaTerminal Radlands g =@P= BusRoute B Landmark Serving Banning, Beaumont, Cabazon
- o .
iy Wedical Dovsxown §$ — masnn Tripper Service [ Hospital and Cherry Valley
Terminal /&
3 e -term Detour Interstate
. & 4 State ong . RTA (951)565-5002
parking IS f C nii Metrolink State Highway Serving Western Riverside County
/% - o ) )
o i SRS ‘f 5 g —— s @ Metrolink Station 13 park and Ride
CpeY & o — 1 .
E I"?u‘& $$ & E g ; : ? TransCenter (BT sbX Bus Rapid VVTA (760)948-3030
2 < s E Mile (Timed Transfers) Service Route SerVing Adelanto, App|e Va”ey’
s s i . i . . . 3
£ e a6 Hesperia, Victorville and portions of
- ° .
i 5 wwWwW - i i dino Count
| | "F::;:l'ngm =E 800-9-OMNIBUS ( 1 '800-966-6428) y -omnitra Routes and schedules are subject to change without notice. San Bernar %
= s University
[ s
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ITEM# ES

DATE: February 11, 2016

TO: Committee Chair Ed Graham and
Members of the Administrative and Finance Committee

THROUGH: P. Scott Graham, CEO/General Manager

FROM: Marjorie Ewing, Director of Human Resources Safety and Regulatory
Compliance

SUBJECT: ADOPT PROPOSED PERSONNEL POLICY CHANGES AND
APPROVE JOB DESCRIPTIONS FOR SPECIAL TRANSIT SERVICES
DEPARTMENT

FORM MOTION

Recommend to the Board of Directors:

Adopt the proposed changes to Policy 303 — New Positions and Policy 402 - Salary Ranges —
Management and Confidential Employees;

Approve Job Descriptions (attached) for the new Special Transit Services Department:

Director of Special Transit Services

Office Administrator — Special Transit Services
Maintenance Supervisor — Special Transit Services
Programs Administrator — Special Transit Services
Administrative Assistant — Special Transit Services
Class B Technician — Special Transit Services

Client Relations Coordinator — Special Transit Services
Travel Trainer — Special Transit Services

BACKGROUND

On February 3, 2016, the SANBAG Board of Directors approved Amendment No. 2 to Contract
No. C11174 with Valley Transportation Services (VTrans), for the operation of a consolidated
transportation services agency (CTSA), terminating SANBAG’s obligations to provide future
Measure | Valley area CTSA funding to VTrans and obligating VTrans to transfer unobligated
CTSA Funds and Valley CTSA records to SANBAG and to transfer obligated funds to



Committee Chair Ed Graham and Members of the Administrative and Finance Committee
February 11, 2016 — Page 2

SANBAG at such time as VTrans’ corresponding obligations are assigned to a successor entity.
Additionally, the SANBAG approved Agreement No. 16-1001458 with Omnitrans, allocating
Measure | CTSA funds to Omnitrans for operations of a consolidated transportation services
agency to provide for the coordination of transit services for seniors and persons with
disabilities. Subsequently, the agreement was approved by the Omnitrans Board of Directors.

The approved VTrans Transition Plan & Financial Analysis requires amending Omnitrans
Personnel Policy 303 — New Positions, and Policy 402 - Salary Ranges — Management and
Confidential Employees in order to take the first steps in executing the Transition Plan. The
approved Transition Plan establishes the Special Transit Services Department to perform the
functions of the CTSA, as well ADA (Americans with Disabilities Act) services.

Incumbents that hold current VVTrans positions must complete an Omnitrans employment
application and meet minimum requirements of the position. If the incumbent meets the
minimum requirements, an offer contingent will be made pending background, drug screen and
physical. For those positions that are created outside the current VTrans organizational structure
that were approved in the Transition Plan, a full internal/external recruitment must be completed
in accordance with Policy 404.

FUNDING SOURCE

SANBAG — Measure | funds.

CONCLUSION

Upon approval of the Form Motion by the Board of Directors, Omnitrans will begin meeting
with VTrans employees to commence employment processing.

PSG:ME
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"’ POLICY 303 PAGE 1 OF
Omnilrans PERSONNEL PoLicy MANUAL
SUBJECT APPROVED BY OMNITRANS

BOARD OF DIRECTORS
New Positions
DATE: Juh3-2015 March 2, 2016

Purpose

To state Omnitrans’ policy on new positions in the classification plan.

Scope

All Departments

Procedure

When a new position is created, before it m fil e appointing authority
shall notify the Director of Human Resource Regulatory Compliance
and, except as otherwise provided by e T or policies, no person is

appointed or employed to fill any suc on until the classification plan is
amended and an appropriate recruit heen conducted. The exception will

be in cases of consolidation, mergg
structure for which approved trans




’ POLICY 402 PAGE 1 OF 4
vy

Omnilrans PERSONNEL PoLIicY MANUAL

SUBJECT APPROVED BY OMNITRANS
BOARD OF DIRECTORS

Salary Ranges
Management Confidential Classifications DATE: July-4-2015 March 2, 2016

I. Purpose

To state Omnitrans’ policy on salary ranges for Management and Confidential
classifications.

II. Scope

All Departments

[ll. Procedure
A. The Director of Human Resources Safety gulatory Compliance is
responsible for compensation administratiog”and Wi odify and issue, from
time to time, pay ranges and guidelines for djustments as approved by

the Board of Directors.

B. The CEO may increase the range tg @ @ odate salary in lieu of providing an
agency vehicle when necessar

Level | 8497 10549 12600

Deputy General Mang

Classification Minimum Mid-Point Maximum
Level Il

Director of Fina

Director of HR an fety & Regulatory Compliance
Director of Information Technology

Director of Internal Audit

Director of Maintenance

Director of Marketing & Planning

Director of Operations

Director of Procurement

Director of Special Transit Services

7400 9188 10977

Level llI 6162 7635 9108
Accounting Manager

Contracts Manager

Development Planning Manager

Employee Relations Manager

Facility Manager

Maintenance Manager

Safety & Regulatory Compliance Manager

Service Planning Manager




7

Omnilrans PERSONNEL PoLIicY MANUAL

POLICY 402 PAGE 2 OF

SUBJECT

Salary Ranges
Management Confidential Classifications

APPROVED BY OMNITRANS
BOARD OF DIRECTORS

DATE: July-1:2015 March 2, 2016

Transportation Manager
Treasury Manager

Level IV 5667
Database Administrator

Materials Manager

Network Administrator

Technical Services Manager

System Coordinator

Level V 4824

Office Administrator — Special Transit Services

Application Developer
Application Specialist
Executive Assistant to the CEO/GM
Assistant Transportation Manager
Contract Administrator
Customer Service Manager
Dispatch Supervisor

Facility Supervisor

Fleet Safety & Training c

HR Leave Administra
Security & Emergenc

Marketing Man
PlannerH

Programs Administrator — Special Transit Services

Safety & Regulatory Compliance Specialist
Senior Financial Analyst

Shift Supervisor

Systems Engineer

Web Designer

Level VI 4249
Accountant

Field Supervisor

Fleet Safety & Training Instructor

Human Resources Analyst

Human Resources Specialist

Network Technician

Scheduling Analyst

Operations Services Supervisor

Sales Supervisor

ness Coordinator
Maintenance Su 0%, Special Transit Services

6678 7690
5 6711
5091 5933
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Omnilrans

PERSONNEL PoLIicY MANUAL

POLICY

PAGE 3 OF 4

SUBJECT

APPROVED BY OMNITRANS

BOARD OF DIRECTORS
Salary Ranges
Management Confidential Classifications DATE: July-4-2015 March 2, 2016

Stops and Stations Supervisor

Level VI 3953 4738 5523
Contract Review Analyst

Department Senior Secretary

Dispatcher

Marketing Specialist

Planner |

Level VIII 3383 39 4498
Administrative Secretary

Fleet Analyst

Human Resources Assistant

Payroll Technician

Warranty Coordinator

4 3318 3796
it Services

rvices

ransit Services

Level IX
Administrative Assistant — Special
Class B Technician — Specia
Client Relations Coordinato
Human Resources Cler
Travel Trainer — Speci

When range chg
will maintain th

oCeur every two years, Management & Confidential employees
placement (compa ratio) in the new range.

The following classifications are for Capital Projects and are mandated by the FTA:

Level | 8497 10549 12600
Program Manager

Level Il 7400 9188 10977
Construction Manager

Level IlI 6162 7635 9108
Quality Assurance Manager

Level IV 5667 6678 7690
Construction Safety Manager
Senior Contract Administrator

Level VI 4249 5091 5933
Project Analyst
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Omnilrans PERSONNEL PoLICY MANUAL

POLICY 402 PAGE 4 OF

SUBJECT

Salary Ranges
Management Confidential Classifications

APPROVED BY OMNITRANS
BOARD OF DIRECTORS

DATE: July-1:2015 March 2, 2016

Level VIII 3383
Administrative Secretary-Capital Projects

X

3940 4498




OMNITRANS
Position Description

Job Title: Director of Special Transit Services
Department: Special Transit Services

Reports To: Chief Executive Officer/ General Manager
FLSA Status: Exempt; Level 2

Approved By: Board of Directors

Approval Date: Proposed March 2, 2016

Revision Date(s):

SUMMARY

Leads, directs, and coordinates contracted transportation services contracts. This includes
developing, implementing and monitoring policies and procedures to ensure vendor contract
compliance with Agency requirements.

ESSENTIAL DUTIES AND RESPONSIBILITIES The fol@wing are standard for
this position. The omission of specific statements of duties ot gxclude them from the
classification if the work is similar, related, or a logical a ment f is classification.

Develops and administers competitively awarded cog
and approves contract transportation service 4
contractor reporting, ensuring compliance
requirements. Reviews the accuracy of op

or tgansportation services. Reviews

onitors and verifies required
Agency, local, state and federal
evenue hours, ridership, etc.

Develops and monitors fixed ro nsit service, and specialized transportation
performance indicators. Evalua mance through data collection, analysis, and
preparation of reports. Makes r mendafions for schedule adjustments, and coordinates the
implementation of service m i ith the Agency’s Planning Department.

Develops procedures tg@ aily operational issues. Responds to customer and vehicle
operator concerns reardigg service. Directs departmental staff to address vehicle issues,
service planning, contraC@administration, and data collection and monitoring.

Develops departmental level budget for Contract Operations group, including all subgroup
spending allocations. Manages monthly budget-to-actual comparisons to ensure on-going
budgetary compliance.

Provides direction and technical assistance to contractors. Ensures contractor compliance with
Americans with Disabilities Act (ADA) regulations.

Prepares an annual coordinated public transit — HumanServices Transportation Plan for San
Bernardino Valley.



Participates as Agency’s Liaison with specialized entities within the Agency’s service area to
educate customers and citizen groups about transportation services. Represents Agency at
meetings with other agencies and organizations.

Prepares monthly reports summarizing contract operator performance or as needed. Works
with other departments to develop long and mid-range planning documents, annual reporting
including National Transit Database (NTD) reporting.

Develops scopes of work for requests for proposals for contract transportation services,
participates in the development of scopes of work for support services as needed. Participates
in competitive procurements for contract transportation and support services.

Serves as contact for response to customer comments, concerns and issues. Ensures timely
response and resolution from contractors. Provides direction to departmental staff on customer
relations issues and the investigation of complaints. Works directly tomers to resolve
ongoing or escalated issues.

Directs the Agency’s ADA Certification process and ensureSscoaipliance with all local, state
and federal regulations. Provides guidance to Age p on ADA regulatory
compliance issues and makes recommendations on JeYchanges to ensure ongoing
compliance with federal and state requirements.

Provides direction and oversight of the Agenc
oversight, reporting to SANBAG, regulator, p

| Training program including grant
and community outreach.

Provides direction for the Agency’s
oversight and regulatory compliance

Reimbursement program, including budgetary
loCal, state and federal requirements.

In conjunction with mai @ human resources, audits contractor/specialized
transportation to ensure adfgre p state and federal license/certificate and drug policy
guidelines.

SUPERVISORY RES SIBILITIES

Supervises and evaluates c8ntract operations staff. Carries out supervisory responsibilities in
accordance with the organization's policies and applicable laws. Responsibilities include
interviewing, and training employees; planning, assigning, and directing work; appraising
performance; rewarding and disciplining employees; addressing complaints and resolving
problems.

QUALIFICATIONS To perform this job successfully, an individual must be able to perform
each duty satisfactorily. The requirements listed below are representative of the knowledge,
skill, and/or ability required.

EDUCATION and/or EXPERIENCE



Any combination of education and experience equivalent to a bachelor’s degree (B.A./B.S.)
from a four-year college or university and five years of increasingly responsible professional
experience in transit operations, demand-responsive paratransit operations, fixed route
operations, transportation management, or contract administration.

LANGUAGE SKILLS

Ability to read, analyze, and interpret general business periodicals, professional journals,
technical procedures, or government regulations.  Ability to write reports, business
correspondence, procedure manuals, contract specifications, RFP’s, and IFB’s. Ability to
effectively present information and respond to questions from groups of managers, clients,
customers, and the general public.

MATHEMATICAL SKILLS

Ability to calculate figures and amounts such as discounts, interest, commissions, proportions,
percentages, area, circumference, and volume. Ability to apply con basic algebra and
geometry.

COMPUTER SKILLS

Must be familiar with current business operating sy; S, re, and programs (i.e.
Microsoft Office, to include Word, Excel, Access, etc. i, to"interface with mainframes
and extract data from proprietary databases.

REASONING ABILITY

Ability to solve practical problems and de ty of concrete variables in situations
where only limited standardization exi bility to interpret a variety of instructions
furnished in written, oral, diagram, o orm.

CERTIFICATES, LICENSE ATIONS

Must posses a valid Californi er nse.

OTHER SKILLS AN LWLIES

| regulations.

- Implementation of contract services.

- Principles of contract monitoring and administration.

- Principles of service procurement using competitive bidding.

- Transit operations and state and federal transit regulations and reporting.

- The Americans Disabilities Act (ADA), local, State and Federal
requirements for ADA complementary service.

- Special transit needs for persons with dissabilites and senior citizens.

- National Transit Database reporting.

Ability to:
- Negotiate and administer service contracts with private vendors.



- Compile and analyze complex data and determine appropriate course of
action.

- Work independently, establish priorities, and take lead on assigned projects.

- Research and analyze operational problems and develop sound solutions.

- Communicate effectively with general public, special interest groups, and
transit service providers.

- Prepare written reports and make presentations to senior management and
decision makers regarding specialized transportation and operational
performance.

- Communicate effectively, both written and orally.

- Ability to interpret and resolve contractual issues.

- Manage multiple projects.

PHYSICAL DEMANDS The physical demands described here are representative of those

that must be met by an employee to successfully perform the functiog$ job. Reasonable
accommodations may be made to enable individuals with disabilities%g aPm the functions.
quired to sit; use hands to

ear. The employee is
awl; and climb or balance.
pet0 10 potinds. Specific vision abilities
ability to adjust focus.

While performing the duties of this job, the employee is reg
finger, handle, or feel; reach with hands and arms; ta
occasionally required to stand; walk; and stoop, kneel, ¢ctougi®
The employee must occasionally lift and/or move
required by this job include close vision, depth p

WORK ENVIRONMENT The work g™ characteristics described herein are
representative of those an employee enco hile performing the essential functions of this
job. Reasonable accommodations emade to enable individuals with disabilities to
perform the essential functions.

The noise level in the work eg usually moderate.




OMNITRANS
Position Description

Job Title: Office Administrator — Special Transit Services

Department: Special Transit Services

Reports To: Director of Special Transit Services

FLSA Status: Exempt; Level 5

Approved By: BOD

Approved Date: March 2, 2016

Revised:

SUMMARY

The Office Administrator is responsible for grant management, contract oversight, daily
accounting and overall office administration and provides direct su assistance to the

Director of Special Transit Services.

ESSENTIAL DUTIES AND RESPONSIBILITIES inclufgthgfollowing. Other duties may
be assigned.

Monitors contracts and ensures compliance of statggg@uiComegy'policies and provisions

Prepares grant applications for State and Federa

Prepares meeting agendas and provides rd of Directors with updates on progress of
contracts, internal policies and procgelemg

Prepares necessary documentati al auditors and assist during the review process

Manages the organization newsletters and social media accounts

Prepares requests fo ‘@ pursement with necessary supporting documentation

Reconciles bank accountS; record deposits, receives payments and issues vendor invoices
Processes time sheet records

Assists in the development of agency policies and procedures and assure implementation
Conducts new hire orientation for the department

Prepares and submit quarterly reports for grant funded programs

Collaborates with other non-profit and public organizations to identify capital and operating

grant opportunities for transportation involving senior citizens, individuals with disabilities
and/or low-income
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Provides technical assistance and support to current and potential grant applicants
Conducts annual on-site audits of sub-recipient programs and maintain all records of monitoring
Attends Board and other meetings or conferences as necessary

Oversees progress and performance of internal and external programs and provides
administrative support as necessary

SUPERVISORY RESPONSIBILITIES
Directly supervises the Administrative Assistant. Carries out supe
accordance with the organization’s policies and applicable laws§:
interviewing, hiring, and training employees; planning, assighi
performance; rewarding and disciplining employees; a
problems. Also provides for staff developing and care

Supervises and evaluates the performance of Administrative Assistant
sponsibilities in

SP gilities include

nd directing work; appraising
aints and resolving

QUALIFICATIONS
To perform this job successfully, an individual ble to perform each essential duty
satisfactorily. The requirements listed be e TepreSentative of the knowledge, skill, and/or
ability required. Reasonable accommo ay be made to enable individuals with
disabilities to perform the essential i Valid California driver’s license without driving
violations and insured automobile

EDUCATION and/or E
Bachelor’s degree from fou gablege or university in business administration, and two years
of experience. Two ice management or related experience. Two years of accounting,
finance or related e e. EXperience using Quickbooks or other accounting software.
Experience with data agement systems or databases. Excel, Word, and PowerPoint skills
required. Motivated witlPsense of teamwork. Highly organized and detail oriented. Ability to
handle multiple projects simultaneously and meet deadlines. Excellent communication skills,

written and verbal.

LANGUAGE SKILLS

Ability to read, analyze, and interpret general business periodicals, professional journals,
technical procedures or governmental regulations. Ability to write reports, business
correspondence and procedure manuals. Ability to effectively present information and respond
to questions from groups of managers, clients, customers, and the general public. Bi-lingual
preferred, but not required.



Job Title: Office Administrator — Special Transit Services
Page 3

MATHEMATICAL SKILLS

Ability to work with mathematical concepts such as probability and statistical inference, and
fundamentals of plane and solid geometry and trigonometry. Ability to apply concepts such as
fractions, percentages, ratios, and proportions to practical situations.

COMPUTER SKILLS
Must be familiar with current business office operating systems, software and programs.

REASONING ABILITY

Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability to
interpret and extensive variety of technical instructions in mathematical or diagram form and
deal with several abstract and concrete variables.

PHYSICAL DEMANDS

The physical demands described here are representative of t at t be met by an
employee to successfully perform the essential functio thi1S§obgReasonable
accommodations may be made to enable individuals with dis@hilittes to perform the essential
functions.

While performing the duties of this job, the emp
frequently is required to walk and talk or
use hands with the dexterity required to
and arms. The employee must occags
abilities required by this job include

@ egularly required to sit. The employee

ployee is occasionally required to stand;
a computer or workstation; and reach with hands
and/or move up to 10 pounds. Specific vision
is1on, depth perception, and ability to adjust focus.

WORK ENVIRONMEN
The work environment ch
encounters while per

may be made to en

described here are representative of those an employee
essential functions of this job. Reasonable accommodations
viduals with disabilities to perform the essential functions.

While performing the duttes of this job, the employee is occasionally exposed to outside weather
conditions. The noise level in the work environment is usually moderate.



OMNITRANS
Position Description

Job Title: Maintenance Supervisor - Special Transit Services
Department: Special Transit Services

Reports To: Director of Special Transit Services

FLSA Status: Exempt; Level 5

Approved By: BOD

Approved Date: March 2, 2016

Revised:

SUMMARY The Maintenance Supervisor will assists in the design process and opening of a
brand new facility located on the west end of the San Bernardino Valley. The manager will help
recruit and hire mechanics and administrative staff. The Maintenance Supervisor is expected to

will also assist in securing business for the facility. The facility
for profit vehicles fleets, mostly consisting of paratransit type

ESSENTIAL DUTIES AND RESPONSIBILITIES i
be assigned.

Manage, organize, direct, implement coordinate
Hire, supervise and evaluate overall perf

Define operational procedures for e e

staffing levels;

s, develop maintenance plans and ensure proper

Develop and review for ac @ an sistency all work orders, invoices, transactions and

work within a budget;

Compile vehicle se d repair estimates;

Communicate and coordiffate with customers regarding all maintenance schedules and repairs;
Ensure compliance with various federal, state, local and internal safety laws and regulations
including understanding proper handling, storage, and disposal and reporting of toxic materials

and waste;

Plan for space and equipment needs for shop operations, coordinated purchases and design of the
shop; and

Serve as Maintenance Shop Lead Diagnostic Technician; assists with vehicle repairs when
necessary.
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SUPERVISORY RESPONSIBILITIES

Directly supervises the Class B Technician. Carries out supervisory responsibilities in
accordance with the organization’s policies and applicable laws. Responsibilities include
interviewing, hiring, and training employees; planning, assigning, and directing work; appraising
performance; rewarding and disciplining employees; addressing complaints and resolving
problems. Also provides for staff developing and career counseling.

QUALIFICATIONS
To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

Ability to teach ideas, concepts and skills to the elderly and or djsa
Ability to work independently and manage time effectively.

Valid California Class B driver’s license.

EDUCATION and/or EXPERIENCE
Bachelor’s Degree preferred, but not required
Minimum of 8 years’ experience working with
Must have 5+ years’ experience as a mechanic
Must have 3+ years’ experience managin Bsdpervising in a larger shop environment
ASCE certified and DOT annual inspec Ifications preferred.

LANGUAGE SKILLS
Bi-lingual — highly preferred b
Excellent oral and written
business periodicals, profe
Ability to write repors? Dusine
present information @

the general public.

d

skills. Ability to read, analyze, and interpret general
purnals, technical procedures, or governmental regulations.
correspondence, and procedure manuals. Ability to effectively

MATHEMATICAL SKILLS

Ability to calculate figures and amounts such as discounts, interest, commissions, proportions,
percentages, area, circumference, and volume. Ability to apply concepts of basic algebra and
geometry.

COMPUTER SKILLS
Must be familiar with current business office operating systems, software and programs. Ability
to use computers, planning and organizational skills are required.
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REASONING ABILITY

Ability to solve practical problems and deal with a variety of concrete variables in situations
where only limited standardization exists. Ability to interpret a variety of instructions furnished
in written, oral, diagram, or schedule form.

OTHER SKILLS AND ABILITIES

Knowledge of supervisory and management concepts as related to planning, directing and
controlling staff. Knowledge of automotive and motor coach maintenance and repair procedures
and techniques. Knowledge of principles and practices used in effective preventive maintenance
programs. Knowledge of diagnostic techniques used in determining the nature and extent of
vehicular malfunctions.

Budgeting and ability to manage a budget

Experience with diagnostic computer equipment

Knowledge of the special needs and requirements involved i nspo isabled and elderly
persons

Knowledge of proper record keeping and computerized r g methods

Knowledge of safe and proper operation of lift equipp nd specialized

equipment/devices

PHYSICAL DEMANDS

The physical demands described here are e of those that must be met by an
employee to successfully perform the es unctions of this job. Reasonable
accommaodations may be made to e individuals with disabilities to perform the essential
functions.

While performing the duti is JOB™he employee is frequently required to talk or hear, use
hands to finger, handle or kneel, crouch or crawl, and reach with hands and arms.

Wrequired to stand, walk, and sit. The employee is occasionally required
Ste or'smell. The employee must occasionally lift and/or move more

c vision abilities required by this job include close vision, distance

eral vision, depth perception, and ability to adjust focus.

The employee is reg
to climb or balance,
than 100 pounds. Spe
vision, color vision, perip

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is frequently exposed to moving
mechanical parts. The employee is regularly exposed to outdoor weather conditions and extreme
heat (non-weather). The employee is occasionally exposed to work in high, precarious places,
fumes or airborne particles, toxic or caustic chemicals, risk of electrical shock and work with
explosives. The noise level in the work environment is usually moderate and occasionally loud.



OMNITRANS
Position Description

Job Title: Programs Administrator - Special Transit Services
Department: Special Transit Services

Reports To: Director of Special Transit Services

FLSA Status: Exempt; Level 5

Approved By: BOD

Approved Date: March 2, 2016

Revised:

SUMMARY The Programs Administrator will oversee the activities and operations of Special
Transit Services, Travel Training, Volunteer Driver and Taxi Programs.

ESSENTIAL DUTIES AND RESPONSIBILITIES include t w Other duties may
be assigned.

Trains, supervises and evaluates the work of four (4) Tr, Traersfand one (1) Client
Relations Coordinator.

Supervises the scheduling and progress of indiv'
Develops, distributes and/or modifies a v. aitng procedures, methods, materials and

forms to facilitate effective training and er education.

p trainings.

Schedules reimbursements online e‘agency’s enterprise system, exports data from data
management system, creates t ank platform, imports data into templates, and
initiates payments.

Analyzes and review:
Administrative Marfe

@reports for Lyft and taxi programs and provides invoices to

Gathers and complies statfstical data and information regarding program or service areas and
evaluates the information to determine efficiency and effectiveness of the program.

Maintains communication with program partners/stakeholders i.e. taxi companies, Lyft, San
Bernardino Department of Aging and Adult Services (DAAS) and Inland Regional Center.

Receives and verifies accuracy of time cards and mileage claims for program staff.

Assists in the preparation of grant proposals for funding, provides reports necessary for
compliance with grant requirements and conditions.
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Maintains a computerized database containing various customer registration and demographic
records, program documents and reports.

Establishes and maintains accurate files and record keeping systems to track and monitor
program activities and operations.

Performs special projects at request of the Director.

SUPERVISORY RESPONSIBILITIES
Directly supervises the Travel Trainers and the Client Relations Coordinator. Carries out
supervisory responsibilities in accordance with the organization’s policies and applicable laws.

Responsibilities include interviewing, hiring, and training employeg aARing, assigning, and
directing work; appraising performance; rewarding and disciplini % pes; addressing
complaints and resolving problems. Also provides for staff d iNGyand career counseling.
QUALIFICATIONS

To perform this job successfully, an individual must bga erform each essential duty
satisfactorily. The requirements listed below are rgpkesentativg’ of the knowledge, skill, and/or
ability required. Reasonable accommodations nia 0 enable individuals with
disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE
Bachelor’s degree from four-year cojlege
Rehabilitation Counseling, Huma

iversity in Special Education,

gs, Therapeutic Recreation, Occupational Therapy or a
1 for education and may be waived depending upon
individuals with disabilities and/senior citizens.

LANGUAGE SKIL LS
Ability to read, analYize, afid intérpret general business periodicals, professional journals,
technical procedures ofgovernmental regulations. Ability to write reports, business
correspondence and procéture manuals. Ability to effectively present information and respond
to questions from groups of managers, clients, customers, and the general public. Bi-lingual

preferred, but not required.

MATHEMATICAL SKILLS

Ability to work with mathematical concepts such as probability and statistical inference, and
fundamentals of plane and solid geometry and trigonometry. Ability to apply concepts such as
fractions, percentages, ratios, and proportions to practical situations.

COMPUTER SKILLS
Must be familiar with current business office operating systems, software and programs.
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REASONING ABILITY

Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability to
interpret an extensive variety of technical instructions in mathematical or diagram form and deal
with several abstract and concrete variables.

OTHER SKILLS AND ABILITIES
Must possess a valid California driver’s license.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabiliti orm the essential

functions.

While performing the duties of this job, the employee is fredaenid§ required to sit, talk or hear,
use hands to finger, handle or feel, and reach with hand arms. dhe employee is occasionally
required to stand, walk, and stoop, kneel, crouch or crawl. loyee must regularly lift
and/or move up to 10 pounds and occasionally lif of movg’up to 25 pounds.

WORK ENVIRONMENT
The work environment characteristics de
encounters while performing the essenti
may be made to enable individuals wi

e representative of those an employee
ions of this job. Reasonable accommodations
ilities to perform the essential functions.

The noise level in the work enviro gusually moderate.



OMNITRANS
Position Description

Job Title: Administrative Assistant— Special Transit Services
Department: Special Transit Services

Reports To: Administrative Manager - Special Transit Services
FLSA Status: Non-Exempt; Level 9

Approved By: BOD

Approved Date: March 2, 2016

Revised:

SUMMARY

This position is responsible for assisting the Administrative Manager in daily activities including
phone answering, staying current on recent trends in the fields of trg SRecial needs, and
human services, event planning, social media, and various other ad

ESSENTIAL DUTIES AND RESPONSIBILITIES inclu ollewing. Other duties may
be assigned.
Answers telephones and assist callers with informatieg aboutgfansportation options offered by

the agency and partner agencies
Organizes and schedules the distribution t ctronic newsletter.

Maintains social media accounts ( cebook).

Assists in daily accounting t i g'receiving payments and entering transactions.
Enters client data into elec management system.
Attends meetings a ers oral presentations about the programs offered.

Assists in the planning of organization events and/or campaigns

Performs other duties as required.

SUPERVISORY RESPONSIBILITIES
This position has no supervisory responsibilities.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.
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EDUCATION and/or EXPERIENCE
High school diploma or general education degree (GED); minimum of 2 years of customer
service, nonprofit, administrative or other relatable experience.

LANGUAGE SKILLS

Ability to read, analyze, and interpret general business periodicals, professional journals,
technical procedures or governmental regulations. Ability to write reports, business
correspondence and procedure manuals. Ability to effectively present information and respond
to questions from groups of managers, clients, customers, and the general public. Bi-lingual —
fluent in Spanish and English required.

MATHEMATICAL SKILLS

Ability to add and subtract two digit numbers and to multiply an
Ability to perform these operations using units of American
volume, and distance.

COMPUTER SKILLS
Must be familiar with current business office operati

situations.

OTHER SKILLS AND

Valid Class C Driver’ n

Experience using Q ks of other accounting software
Bilingual strongly pref€ired

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee is frequently required to sit, and talk or
hear, and use hands to finger, handle or feel. The employee is occasionally required to stand,
walk, stoop, kneel, crouch or crawl, and reach with hands and arms. The employee must
occasionally lift and/or move up to 10 pounds.
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WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is usually moderate.

X



OMNITRANS
Position Description

Job Title: Class B Technician — Special Transit Services
Department: Special Transit Services

Reports To: Maintenance Manager — Special Transit Services
FLSA Status: Non-Exempt; Level 9

Approved By: BOD

Approved Date: March 2, 2016

Revised:

SUMMARY This position will require an automotive technician with the knowledge and skills
necessary to repair, diagnose and preform PM inspections on Paratransit type vehicles. The

weekend and night shifts. Technician is required furnish his
set.

ESSENTIAL DUTIES AND RESPONSIBILIT inCludeghe following. Other duties may
be assigned.

Performing PM inspections that meet ind t

Diagnose and accurately perform a vehicle and equipment repair

Ensure work orders are compl and accurately

Select appropriate course uired for all repairs
Evaluate complete rior to customer pick up — seek supervisor approval where required
Ensure safe use of vehicle’lifts, shop equipment and hand held tools

Continuous practice maintaining shop and facility cleanliness

Perform road calls and emergency services as necessary

Transport customer vehicles safely to and from maintenance facility

Clean and wash customer vehicles if required

Communicate professionally with customers, employees and supervisors
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Actively participate in safety or educational training as required

SUPERVISORY RESPONSIBILITIES
This position has no supervisory responsibilities.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

Valid Class B Driver’s License

Ability to work independently and manage time effectively.

EDUCATION and/or EXPERIENCE
Minimum of 2 years’ experience working with trucks,
Must have 4+ years’ experience as a mechanic

Must be ASE certified or currently enrolled in an 3
Automotive trade school preferred, but not requi

LANGUAGE SKILLS
Bi-lingual — highly preferred, but not re¢
Ability to read and comprehend simyplen
to write simple correspondence. A effectively present information in one-on-one and
small group situations to cust

Ability to add, subtra , and divide in all units of measure, using whole numbers,
common fractions, & 2 . Ability to compute rate, ratio, and percent and to draw and
interpret bar graphs.

COMPUTER SKILLS

Must be familiar with current business office operating systems, software and programs. Ability
to use computers, planning and organizational skills are required.

Experience with diagnostic computer equipment

REASONING ABILITY

Ability to apply common sense understanding to carry out instructions furnished in written, oral,
or diagram form. Ability to deal with problems involving several concrete variables in
standardized situations.
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OTHER SKILLS AND ABILITIES

Experience in proper work order documentation.

Knowledge of safe and proper operation of lift equipped buses and specialized
equipment/devices.

Must furnish complete automotive tool set.

PHYSICAL DEMANDS
The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

hear, use hands to finger, handle or feel, stoop, kneel, crouc
and arms. The employee is occasionally required to sit,
employee must frequently lift and/or move up to 10 palin st occasionally be required to
lift and/or move more than 100 pounds. Specific \isi required by this job include
close vision, distance vision, color vision, periple Si epth perception, and ability to
adjust focus.

WORK ENVIRONMENT
The work environment characteristigs®escriged here are representative of those an employee
encounters while performing the e nctions of this job. Reasonable accommodations
may be made to enable indivi S\with diSabilities to perform the essential functions.

job, the employee is frequently exposed to working near
ployee is regularly exposed to outside weather conditions,
working in a high, p¥gcari®us place, fumes or airborne particles, toxic or caustic chemicals,

extreme heat (non-weatfier), and risk of electrical shock. The employee is occasionally exposed
to working with explosive’ The noise level in the work environment is usually loud.

While performing the duti
moving mechanical g




OMNITRANS
Position Description

Job Title: Client Relations Coordinator — Special Transit Services
Department: Special Transit Services

Reports To: Programs Administrator - Special Transit Services
FLSA Status: Non-Exempt; Level 9

Approved By: BOD

Approved Date: March 2, 2016

Revised:

SUMMARY This position is responsible for assisting the Programs Administrator in daily
activities related to the Taxi and Volunteer Driver programs including data entry, assisting
clients over the phone, generating reports, and other duties as nece

ESSENTIAL DUTIES AND RESPONSIBILITIES includeghe fo . Other duties may
be assigned.

Assists callers with information about transportation p red by the agency and partner
agencies

Audits, obtains proper program documentation, @ lient information, and inputs client data
into electronic database.

Generates reports from the data ma e stem

Provides technical assistance tg.cl e communicating patience and understanding
Provides hands on trainin se Lyft mobile application, taxi debit card and web-based
portal

Delivers presentations tiroughout the community
Performs other duties as required.

SUPERVISORY RESPONSIBILITIES
This position has no supervisory responsibilities.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.
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EDUCATION and/or EXPERIENCE

High school diploma or general education degree (GED); minimum of 2 years of customer
service, nonprofit, administrative or other relatable experience. Experience working with
individuals with disabilities and/senior citizens.

LANGUAGE SKILLS

Ability to read, analyze, and interpret general business periodicals, professional journals,
technical procedures or governmental regulations. Ability to write reports, business
correspondence and procedure manuals. Ability to effectively present information and respond
to questions from groups of managers, clients, customers, and the general public. Bi-lingual —
fluent in Spanish and English required.

MATHEMATICAL SKILLS

Ability to add and subtract two digit numbers and to multiply ghd div th 10’s and 100’s.
Ability to perform these operations using units of American a eight measurement,
volume, and distance.

COMPUTER SKILLS

Must be familiar with current business office op " s, software and programs. Ability
to use computers, planning and organizational equired.

REASONING ABILITY

Ability to apply common sense undg

instructions. Ability to deal with pfo
situations.

g to carry out detailed but uninvolved written or oral
involving a few concrete variables in standardized

OTHER SKILLS AND
Must possess a valid rov@driver’s license.

PHYSICAL DEMA

The physical demands deStribed here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee is frequently required to sit, and talk or
hear. The employee is regularly required to stand and walk. The employee is occasionally
required to climb or balance, stoop, kneel, crouch or crawl, and reach with hands and arms. The
employee must occasionally lift and/or move up to 25 pounds.
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WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is occasionally exposed to outside weather
conditions. The noise level in the work environment is usually moderate.

X



OMNITRANS
Position Description

Job Title: Travel Trainer — Special Transit Services
Department: Special Transit Services

Reports To: Programs Administrator — Special Transit Services
FLSA Status: Non-Exempt; Level 9

Approved By: BOD

Approved Date: March 2, 2016

Revised:

SUMMARY Full-time position responsible for one-on-one training and support services to
eligible Travel Training Program participants, and other duties as assigned.

ESSENTIAL DUTIES AND RESPONSIBILITIES include t
be assigned.

Other duties may

Provides one-on-one training and support services to el anaforgshysically, developmentally
or mentally disabled residents in the safe and proper use o ramsit bus system;

Provides home and on the bus training as requir,
Provides training and instruction in a vari a cluding bus rules and regulations,

appropriate public behavior, street cross Is, emergency procedures and safety, how to read
a bus schedule, landmark identificati ss procedures;

Maintains detailed records of 2ss and prepares required reports as needed,;

Conducts and/or participa
organizations to explaj

m orientation presentation to community groups and
services and operations;

Visits applicants’ residélice and conducts trainee assessment, explaining mobility training goals
and services, assessing in@lividual transportation needs and abilities to include identifying any
disabilities which would require special training efforts;

Evaluates assessment information and determines if individuals are eligible for mobility training
using well defined eligibility criteria and established procedures;

Plans and develops individualized training schedules for program participants including
identification of special needs training;

Develops and maintains contacts with individuals and agencies that make referrals for mobility
training;
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SUPERVISORY RESPONSIBILITIES
This job has no supervisory responsibilities.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE

High school diploma or general education degree (GED); and one year of related experience
and/or training; experience working with individuals with disabiliti nior citizens.
Knowledge of the local transit system

LANGUAGE SKILLS

Ability to read, analyze, and interpret general business pefiodicals, pfofessional journals,

technical procedures, or governmental regulations. Abilit it€reports, business

correspondence, and procedure manuals. Ability toeffeCtivelygpresent information and respond
: the general public.

MATHEMATICAL SKILLS
Ability to add, subtract, multiply, and di
common fractions, and decimals. Abidi
interpret bar graphs.

@ all units of measure, using whole numbers,
to\€ompute rate, ratio, and percent and to draw and

COMPUTER SKILLS
Must be familiar with cur i office operating systems, software and programs. Ability
to use computers, pla angorganizational skills are required.

REASONING ABIL

Ability to solve practical'problems and deal with a variety of concrete variables in situations
where only limited standardization exists. Ability to interpret a variety of instructions furnished
in written, oral, diagram, or schedule form.

OTHER SKILLS AND ABILITIES

Bi-lingual — highly preferred.

Ability to teach ideas, concepts and skills to the elderly and or disabled effectively.
Ability to work independently and manage time effectively.

Valid California driver’s license.
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PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee is frequently is required to stand, sit, walk,
talk or hear, use hands to finger, handle or feel, and to reach with hands and arms. The employee
is regularly required to climb or balance. The employee must occasionally lift and/or move up to
10 pounds.

WORK ENVIRONMENT
The work environment characteristics described here are representa ose an employee
€ accommodations
may be made to enable individuals with disabilities to perfo 1al functions.

While performing the duties of this job, the employee i§ f exposed to outside weather
conditions. The noise level in the work environmegtis Usually’moderate and occasionally loud.
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