
ADMINISTRATIVE & FINANCE COMMITTEE
THURSDAY, APRIL 9, 2015 – 8:00 A.M. 

OMNITRANS METRO FACILITY  
1700 WEST 5TH STREET 

SAN BERNARDINO, CA  92411 

The meeting facility is accessible to persons with disabilities.  If assistive listening devices or other 
auxiliary aids or Limited English Proficiency services are needed in order to participate in the 
public meeting, requests should be made through the Recording Secretary at least three (3) 
business days prior to the Committee Meeting.  The Recording Secretary’s telephone number is 
909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West Fifth Street, San Bernardino, 
California. If you have comments about items on the agenda or other general concerns and are not 
able to attend the meeting, please mail them to Omnitrans at 1700 West Fifth Street, San 
Bernardino, California, Attention Board Secretary.  Comments may also be submitted by email 
to BoardSecretary@omnitrans.org.   
 A. CALL TO ORDER

1. Pledge of Allegiance
2. Roll Call

 B. ANNOUNCEMENTS/PRESENTATIONS 
1. Next Committee Meeting:  Thursday, May 14, 2015, 8:00 a.m.

Omnitrans Metro Facility Board Room 
 C. COMMUNICATIONS FROM THE PUBLIC 

This is the time and place for the general public to address the Board for items that are not on 
the agenda.  In accordance with rules applicable to meetings of the Administrative & Finance 
Committee, comments on items not on the agenda and on items on the agenda are to be limited 
to a total of three (3) minutes per individual.   

 D. POSSIBLE CONFLICT OF INTEREST ISSUES 
Disclosure – Note agenda items contractors, subcontractors and agents, which may require 
member abstentions due to conflict of interest and financial interests.  Board Member 
abstentions shall be stated under this item for recordation in the appropriate item. 

2 

 E. DISCUSSION ITEMS 
1. Approve Administrative & Finance Committee Minutes – March 12, 2015 3 
2. Recommend to Board of Directors, Receive and File Construction Progress Report No. 36

through March 30, 2015 - sbX E Street Corridor BRT Project
7 

3. Receive and File Omnitrans’ Director of Finance Report on Forward Fuel Purchases for
March 2015

16 

4. Recommend to Board of Directors, Authorize Award, Construction Contract IPMO15-10,
“E” Street From 300’ Northerly of 10th Street to Highland Avenue, Plan No. 13004

19 

5. Recommend to Board of Directors, Adoption of Fiscal Year 2015-16 Annual Budget 22 
 F. ADJOURNMENT 
 

Posted:  April 3, 2015 

mailto:BoardSecretary@omnitrans.org


ITEM # D1 
DATE: April 9, 2015 

TO: Committee Chair Ed Graham and  
Members of the Administrative and Finance Committee 

THROUGH: P. Scott Graham, CEO/General Manager 

FROM: Jennifer M. Sims, Director of Procurement 

SUBJECT: DISCLOSURE(S) REGARDING RECOMMENDATIONS FOR 
ACTION BY THE ADMINISTRATIVE AND FINANCE COMMITTEE 

FORM MOTION 

Staff hereby provides a listing of principals and subcontractors associated with action items on 
the agenda for the Administrative and Finance Committee Meeting scheduled April 9, 2015. 

Item Contract Principals & Agents Subcontractors 
E4 Authorize Award 

Construction Contract IPMO15-10 
“E” Street From 300’ Northerly of 10th 

Street to Highland Avenue  
Plan No. 13004 

Matich Corporation 
Highland, California 

Stephen A. Matich, President, 
Mark T. Hickman, Vice 

President 

Smithson Electric 
Pavement Recycling 

Cal Stripe 
Surina Construction 

PSG/JMS 
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ITEM # E1 

ADMINISTRATIVE & FINANCE COMMITTEE
MINUTES, MARCH 12, 2015 

A. CALL TO ORDER

Committee Chair Ed Graham called the regular meeting of the Administrative and Finance 
Committee to order at 8:00 a.m., Thursday, March 12, 2015. 

1. Pledge of Allegiance
2. Roll Call

Committee Members Present 
Council Member Ed Graham, City of Chino Hills – Committee Chair 
Mayor Carey Davis, City of San Bernardino  
Mayor Paul Eaton, City of Montclair 
Council Member Pat Gilbreath, City of Redlands 
Supervisor Curt Hagman, County of San Bernardino 
Mayor Ray Musser, City of Upland 
Council Member Dick Riddell, City of Yucaipa 
Council Member John Roberts, City of Fontana 
Mayor Pro Tem Sylvia Robles, City of Grand Terrace 
Mayor Pro Tem Alan Wapner, City of Ontario  

Omnitrans Administrative Staff Present 
P. Scott Graham, CEO/General Manager 
Diane Caldera, Director of Operations 
Marge Ewing, Director of Human Resources/Safety & Security 
Samuel Gibbs, Director of Internal Audit Services 
Jennifer Sims, Director of Procurement 
Don Walker, Director of Finance 
Wendy Williams, Director of Marketing & Planning 
Andres Ramirez, IPMO Program Manager 
Maurice Mansion, Treasury Manager 
Mark Crosby, Loss Prevention Supervisor 
Vicki Dennett, Executive Assistant to CEO/General Manager  
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Administrative & Finance Committee Minutes 
March 12, 2015 – Page 2 

 
B. ANNOUNCEMENTS/PRESENTATIONS 
 

The next Committee Meeting is scheduled Thursday, April 9, 2015, at 8:00 a.m. 
 

C. COMMUNICATIONS FROM THE PUBLIC  
 

There were no comments from the public. 
 

D.  POSSIBLE CONFLICT OF INTEREST ISSUES  
 

There were no conflict of interest issues identified. 
 
E. DISCUSSION ITEMS 

 
1. Approve Administrative & Finance Committee Minutes – February 12, 2015 
 

M/S (Wapner/Gilbreath) that approved the Committee Minutes of February 12, 2015.  
Motion was unanimous by Members present.   

 
2. Recommend to Board of Directors, Receive and File Construction Progress Report No. 

35 through February 27, 2015 - sbX E Street Corridor BRT Project 
 

IPMO Program Manager Andres Ramirez presented the Construction Progress Report 
No. 35 for the period through February 27, 2015.   
 
Expenditures through 12/31/14 are $171M; estimate at completion is $188.1M. 
 
The Vehicle Maintenance Facility (VMF) is approximately 85% complete, with 
substantial completion anticipated by April, and final completion expected by June 2015. 
 
Building A – Maintenance Building – Bays 5-8 have been turned over to Agency for use.  
Battery Room work continues, and close-out documentation continues. 
 
Building B – Bus Wash Building – The bus wash equipment installation is complete.  
Exterior plastering, roofing installation, mechanical, electrical, and plumbing connections 
all continue, and interior finishes are ongoing. 
 
Building C – Fuel Island – The mechanical, electrical, and plumbing connections 
continue, and the exterior plastering is ongoing. 
 
The Green Line closeout activities include coordinating with City of San Bernardino and 
the contractor for final acceptance and property turn over to the City. 
 
Although delineator destruction and removal continues to be a problem, the biggest 
vandalism problem is graffiti at the sbX stations. 
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Administrative & Finance Committee Minutes 
March 12, 2015 – Page 3 

 
The 10th Street to Highland Pavement Rehabilitation bids came in higher than estimated, 
at $3.4 rather vs. $2.9 million.  However, this has been accounted for within the $188.1 
million budget spend. 
 
This item was received by the Committee and will be forwarded to the Board of Directors 
for receipt and file. 

 
3. Receive and File Omnitrans’ Director of Finance Report on Forward Fuel Purchases for 

February 2015 
 

Director of Finance Donald Walker reported on the sixth month of the twelve month 
program.  There continues to be a surplus of CNG on the open market, so prices continue 
to be lower than anticipated.  We have experienced a total loss of over $22K in the first 
six months; however, combined with the savings of fuel on the spot market, we have 
experienced an overall year-to-date fuel savings of $50,000.   
 
This item was received and filed by the Committee. 

 
4. Recommend to Board of Directors, Continuing Control Agreement between Omnitrans 

and Sub-Recipients for Federal Transit Administration Funding 
 

Treasury Manager Maurice Mansion explained that the Federal Transit Administration, 
during the most recent Triennial Review, recommended that Omnitrans strengthen 
existing language in existing sub-recipient agreements, and include stronger language in 
future sub-recipients related to Satisfactory Continuing Control, which requires 
Omnitrans to maintain control over real property, facilities and equipment until fully 
depreciated and there is no longer any Federal interest in the item.  An example would be 
bus shelters, the City can request a shelter be relocated, but it cannot be removed without 
approval of the Federal Transit Administration.   
 
M/S (Musser/Eaton) to recommend to the Board of Directors, authorization to the 
CEO/General Manager to execute continuing control agreements between Omnitrans and 
existing sub-recipients and to include this language in all future sub-recipient agreements. 
 

5. Recommend to Board of Directors, Approval of Fiscal Year 2015-16 Budget 
Assumptions 
 
Treasury Manager Maurice Mansion reviewed the budget assumptions to be used in 
preparation of the Fiscal Year 2016 budget.   
 
Member Hagman arrived at 8:20 a.m. 
 
This item was reviewed by the Committee and will be forwarded to the Board for 
approval. 
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Administrative & Finance Committee Minutes 
March 12, 2015 – Page 4 

F. ADJOURNMENT 
 

The Administrative and Finance Committee meeting adjourned at 8:23 a.m.  The next 
Administrative and Finance Committee Meeting is scheduled Thursday, April 9, 2015, at 
8:00 a.m., with location posted on the Omnitrans website and at Omnitrans’ San 
Bernardino Metro Facility. 

 
Prepared by: 

 
 

         
Christine Vega, Administrative Secretary 
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This needs to be done by the end of today 

ITEM # E2 
DATE: April 9, 2015 

TO: Committee Chair Ed Graham and  
Members of the Administrative & Finance Committee 

THROUGH: P. Scott Graham, CEO/General Manager 

FROM: Andres Ramirez, Program Manager 

SUBJECT: CONSTRUCTION PROGRESS REPORT NO. 36 THROUGH  
MARCH 30, 2015 - sbX E STREET CORRIDOR BRT PROJECT 

FORM MOTION 

Receive and recommend to the Board of Directors for receipt and file Construction Progress 
Report No. 36 for the sbX E Street Corridor BRT Project through March 30, 2015. 

BACKGROUND 

This is Construction Progress Report No. 36 for the sbX E Street Corridor Project. 

CONCLUSION 

Receive and recommend to the Board of Directors for receipt and file Construction Progress 
Report No.36 for the sbX E Street Corridor BRT Project through March 30, 2015. 

PSG:AR 

Attachment 
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sbX E Street Corridor Bus Rapid Transit (BRT) Project 
 

Construction Progress Report No. 36 
 

March 30, 2015 
 

Submitted By:  
 
 

 
Contractor: SBX Corridor - Griffith/Comet 

VMF – USS Cal Builders 
 

Contractor Contract No.: IPMO11-5 

Project Manager: Roger Hatton, P.E. 
 

Omnitrans Program 
Manager: 

Andres Ramirez 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
Contract No.: PLN09-21 

 

 
TABLE OF CONTENTS 
 

I. Project Status Summary 
 

A. Project Description 
B. Summary Status Update (Accomplishments) 
C. Upcoming Work 
D. Concerns 
 

II. Project Schedule 
 

A. Summary of Project Schedule – Vehicle Maintenance Facility (VMF) 
 

III. RFIs, Submittals, and Non-Conformance Reports 
 

A. Vehicle Maintenance Facility (VMF) 
 

IV. Safety 
 

V. Project Budget and Cost 
 
VI. Change Orders and Claims 

 
A. VMF Change Orders 
 

VII. Project Photographs 
 

A. Vehicle Maintenance Facility (VMF) Photos 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
Contract No.: PLN09-21 

 

I. PROJECT STATUS SUMMARY  
 

A. Project Description  
 

The sbX E Street Corridor BRT Project is a 15.7-mile-long transit improvement project 
that will connect the northern portion of the City of San Bernardino with the City of Loma 
Linda.  Over the past four years, the sbX E Street Corridor Bus Rapid Transit (BRT) 
Project has evolved as the highest priority corridor identified in the System-Wide Transit 
Corridor Plan for the San Bernardino Valley. 
 
The project consists mainly of three components, the E Street Corridor, the purchase of 
60’ articulated buses, and the modifications to the Vehicle Maintenance Facility.  While 
the buses have been procured and the E Street Corridor is in operation, work continues 
on the Vehicle Maintenance Facility. 
 
The Vehicle Maintenance Facility is a 4.4-acre facility maintaining and servicing the 
Omnitrans’ bus fleet, comprised of over 160 buses. Modifications to Omnitrans’ facility 
include the demolition of a bus washing station, removal of abandoned underground fuel 
tanks and new construction of a bus washing system, a new Genset, a three-lane CNG 
fueling station, and re-configuring the bus parking area. Modifications to the 
maintenance building are made in order to accommodate Omnitrans’ 60-foot articulated 
bus fleet. 
 

B. Summary Status Update (Accomplishments) 
 
E Street Corridor: 

• Contractual Punch List repairs have been completed by the contractor. 
• Have identified the remaining items needed for City’s Final acceptance. 

o Negotiating work with contractor. 
o Property turnover is ongoing. 

• 10th to Highland bids were received and pending award. 
• PA System design on-going. 

 
Vehicle Maintenance Facility: 

Maintenance Building A 
• Close-out documentation continues. 

Bus Wash Facility Building B 
• Finish installation all of Mechanical, Electrical, and Plumbing. 
• Bus Wash equipment installation is complete. 
• Installation of all Electrical lighting is complete. 
• Installation of exterior stucco is complete. 
• Exterior Painting is complete. 
• Installation of HVAC system is complete 

Vacuum and Fuel Facility Building C 
• Finish installation all of Mechanical, Electrical, and Plumbing. 
• Installation of Electrical lighting is complete. 
• Installation of exterior stucco is complete. 
• Exterior Painting is complete. 

3 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
Contract No.: PLN09-21 

 

• Parapet Wall Metal Flashing is complete. 
• Installation of HVAC system is complete. 

Back-Up Generator E 
• Start-up and testing of Back-Up Generator is complete. 

Site Work 
• Preparation for concrete pour of PCC Pavement around Buildings B and C is 

complete. 
• Installation of 10,000 unleaded fuel tank is complete. 

 
C. Upcoming Work (March 2015) 

 
E Street Corridor: 

• Achieve final acceptance of the project. 
• Continue design of the station PA System. 
• Present bid for 10th to Highland to Admin and Finance Committee. 
• Continue design of settlement work at World Oil. 

Vehicle Maintenance Facility: 
Bus Wash Facility Building B 
• Stainless steel wall panels. 
• Overhead duct work. 
• Handrails. 
• Electrical connections to the Bus Wash Equipment System. 
• Plumbing connections to the Bus Wash Equipment System. 
• Installation of the Bus Wash Softener System. 
• Installation of the Fire Sprinkler system. 
• Methane Detection System installation. 

 
Vacuum and Fuel Facility Building C 
• Lubing reels. 
• Fuel Dispensers. 
• Tanks Room Grate installation. 
• Outside Ladders and handrails. 
• Exterior Sprinkler system installation. 
• Fleet Watch fuel system. 
• Methane Detection system installation. 

Temporary Fuel Island – Building D 
• Transfer IDF, Genfare, Fleetwatch, Fuel Dispenser, and Fiber Optic to 

Permanent location at Building C. 
 

Sitework 
• Phase 1 - Pour East side of Building C – Portland Concrete Cement Pavement. 
• Phase 2 - Pour PCC pavement West side of Building B. 
• Phase 3 - Pour PCC pavement between Building B and Building C. 
• Oil Separator installation will be completed. 

4 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
Contract No.: PLN09-21 

 

PROJECT SCHEDULE 
 

Work at the Vehicle Maintenance Facility has been progressing as anticipated and in 
accordance with the revised contract schedule.  The corridor work is complete and revenue 
service achieved as planned.  All changes and time extensions for the corridor have been 
negotiated and closed out.  Following is the schedule status update as it pertains to the 
VMF: 

 
A. Summary of Project Schedule – Vehicle Maintenance Facility (VMF) 

 
With the global settlement that was achieved on January 21, 2015, the Contractor agreed to 
a Final Completion date of June 30th, 2015 and Substantial Completion date of April 30th, 
2015 and not provided any further claims on change orders that were issued before January 
21, 2015 that may have been impacted. 
 
Contractor submitted the March 2015 schedule update no. 14 on March 11, 2015 with a 
data date of March 15th.  Based upon the latest schedule update, the substantial completion 
day is still April 30th, 2015 and final completion date is still June 30th, 2015. 
 

II. REQUESTS FOR INFORMATION (RFIS), SUBMITTALS, AND NON-CONFORMANCE REPORTS 
(NCRS) 
 
Vehicle Maintenance Facility (VMF) 

 
To date, the CM team has met the required timelines and no delay has come about as a 
result of submittal and RFI responses.  
 
Total RFIs – 273  Total Submittals – 392 Total NCRs – 15 
Total Open – 6  Total Open – 4  Total Open –   0  
 
 

III. SAFETY 
 

The project team considers safety to be the utmost priority.  As such, the entire project 
team works towards a “no-lost time” goal on a daily basis. 
 
VMF - As of March 20, 2015 there have been 56,015 “no-lost time” hours. 
 

5 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
Contract No.: PLN09-21 

 

IV. PROJECT BUDGET AND COST 
 

TOTAL PROGRAM BUDGET  
BUDGET AS OF FEBRUARY 28, 2015 
 
Approved Budget              $191,706,000                   
Cost to Date                      $171,034,151 
Estimate to Complete        $  17,056,170 
Estimate at Completion     $188,090,321 

 
VMF CORRIDOR PROJECT COSTS - AS OF FEBRUARY 28, 2015 

 

 CURRENT  AUTHORIZED CURRENT INVOICES 
PAID 

REMAINING 
CONTRACT BALANCE 

STV Inc. $2,057,929 $1,747,547 $310,382  
USS Cal 
Builders $15,098,290 $11,035,382 $4,062,908  

Total $17,156,219 $12,782,928 $4,373,290  
 
VMF CONTRACT TIME 

 
Activity Days Date 

Notice to Proceed  12/10/12 

Calendar Days per Original Contract 425 02/08/14 

CCO Time Extension to Date 241 10/7/14 

Negotiated Time Extension 267 6/30/15 

Total Revised Contractual Time 933 6/30/15 

Calendar Days Completed as of March 30, 2015 839  

Remaining Completion Days as of  March 30, 2015 94 6/26/15 

Forecasted Final Completion as March 30, 2015  6/26/15 

Percent Time Elapsed 89.9%  
 

CHANGE ORDERS 
 

VMF CONTRACT CHANGE ORDERS - As of March 30, 2015 
 

Change Order Status Amount 

Approved Change Orders $3,498,091 
Pending / Potential Change Orders $282,547 
Trends / Risks $395,000 

Total $4,175,638 

6 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
Contract No.: PLN09-21 

 

V.  Project Photographs 
 

VMF PROGRESS PHOTOS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

1. SETTING FUEL TANK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 

2. BUILDING B BUS WASH 
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
Contract No.: PLN09-21 

 

 
 
 
 
 

 

3. BUILDING C – INSTALLING LUBE CUBE TANK 
 
 

 
 

4. BUILDING B – DRILLING FOR WEDGE ANCHORS AT INSPECTION PIT GUIDE RAILS 
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ITEM # E3 

DATE: April 9, 2015 

TO: Committee Chair Ed Graham and 
Members of the Administrative and Finance Committee 

THROUGH: P. Scott Graham, CEO/General Manager 

FROM: Donald Walker, Director of Finance 

SUBJECT: OMNITRANS’ DIRECTOR OF FINANCE REPORT ON FORWARD 
FUEL PURCHASES FOR MARCH 2015 

FORM MOTION 

Receive and file the Director of Finance’s report on Omnitrans’ current Forward Fuel Purchase 
Program for March 2015.  This program was implemented on July 31, 2014, continuing our 
efforts to increase the predictability of fuel costs and reduce operational uncertainty in the event 
of dramatic fuel price increases in the open market. 

BACKGROUND 

This report is submitted in order to comply with the requirements of the Omnitrans Forward Fuel 
Purchase Policy and Procedure.  The Board of Directors authorized staff to continue with the 
hedge program when the price is at or below $0.92 per gallon.  The current hedge fixes the price 
of approximately 47% of the Agency’s natural gas through August 2015 at $0.91 per gallon. 

The March 2015 contracts closed $1.026 below the hedge price.  When converted into gallons, 
the cost is $0.08 per gallon ($1.026 divided by 12.1).  Omnitrans will record a loss of $15,390 on 
its futures position for the month of March.  This loss will be added to the fuel costs for the 
month that will be reflected in the Agency’s Monthly Expense Summary.  

The net price used for Omnitrans’ March 2015 fuel purchase is $0.8500 per gallon.  This 
includes CNG at the So Cal Index price, the gain/loss on the hedge position, liquefaction, 
delivery, and sales tax.  (Note: We do not hedge the index differential.  The gain on the hedge is 
based on the Henry Hub index.  Clean Energy prices our deliveries off the SoCal index.)  This 
price is after recognition of the monthly loss on the hedge position in the amount of $15,390. 

Omnitrans has experienced a total loss of $38,100 since the implementation of the hedge 
program in September 2014.  However the reduced cost of CNG on the spot market has provided 
Omnitrans with a $119,669 below budget savings in fuel cost year-to-date.  The CNG fuel 
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Committee Chair Ed Graham and Members of the Administrative and Finance Committee 
April 9, 2015 – Page 2 
 
budget was estimated at $2.84 million as of February 2015.  The actual CNG fuel cost as of 
February 2015 was $2.73 million or 96% of budget.  
  
PSG:DW 

 
17



Committee Chair Ed Graham and Members of the Administrative and Finance Committee 
April 9, 2015 – Page 3 
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This needs to be done by the end of today 

ITEM # E4 
DATE: April 9, 2015 

TO: Committee Chair Ed Graham and  
Members of the Administrative and Finance Committee 

THROUGH: P. Scott Graham, CEO/General Manager 

FROM: Jennifer M Sims, Director of Procurement 

SUBJECT: AUTHORIZE AWARD – CONSTRUCTION CONTRACT IPMO15-10, “E” 
STREET FROM 300’ NORTHERLY OF 10TH STREET TO HIGHLAND 
AVENUE PLAN NO. 13004 

FORM MOTION 

Recommend to the Board of Directors, to authorize the CEO/General Manager to award Contract 
IPMO15-10 to Matich Corporation of Highland, CA, to provide construction for “E” Street from 
300’ Northerly of 10th Street from to Highland Avenue Plan No. 13004 along the sbX E Street 
Corridor, in the amount of $3,417,000, plus a 27% contingency of $922,590, and a Cost 
Allocation Plan of 3.27% in the amount of $141,905, for a total not-to-exceed amount of 
$4,481,495.00. 

BACKGROUND 

The sbX E Street Corridor Bus Rapid Transit Project is a 15.7 mile long transit improvement 
project that connects the northern portion of the City of San Bernardino with the City of Loma 
Linda.  Along the corridor, there is a stretch of road on E Street from 300’ North of 10th Street to 
Highland Avenue that is in disrepair.  It contains severe transverse and longitudinal cracks, 
potholes, and base failures.   

At the time plans for construction were approved for the sbX project, the City informed 
Omnitrans of the need to address this stretch of road as part of the sbX project.  Omnitrans 
committed to incorporate a 1 ½” grind and overlay of this area into the construction contract 
after bid.  However, after performing core sampling, it was revealed that the proposed 1 ½” grind 
and overlay would not provide adequate support for the added bus traffic introduced by the sbX 
line and would deteriorate rapidly.  The requirements to properly address the repairs to the road 
increased due to the now known existing subsurface road conditions. 

The existing road conditions along this stretch of the road are causing unnecessary “wear and 
tear” to the buses and it is necessary to make the required repairs to the road. As this project is 
mutually beneficial to the City of San Bernardino, the riding public on the sbX corridor, and for 
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Committee Chair Ed Graham and Members of the Administrative and Finance Committee  
April 9, 2015 - Page 2 

the safety and preservation of Omnitrans’ investment, Omnitrans has been working with the FTA 
to obtain their approval, and has demonstrated, that sufficient resources are available to complete 
this work.  A Letter of Intent was forwarded to the FTA in March and Omnitrans is currently 
waiting for concurrence from the FTA to move forward on this project.  As the bid for this 
project expires on May 22, 2015, Omnitrans is presenting this item to the Committee for its 
recommendation for approval to the Board of Directors at its May 6, 2015 meeting.  If the FTA 
has not responded by that time, Omnitrans will need to pull the item and rebid the project.    
 
On July 10, 2014, Omnitrans’ Board of Directors authorized staff to release Invitation for Bids 
IFB-IPMO15-10. Notices were published in two local newspapers of general circulation and 
posted on Omnitrans’ online bidding system.  The original Independent Cost Estimate (ICE) was 
$2,475,900.90. As a result of changes to the technical specifications, the ICE was revised to a 
cost of $2,960,575.90. 
 
On January 22, 2015, a public bid opening was held at Omnitrans’ Headquarters.  Five (5) bids 
were received. Two bids were deemed responsive.   
 
Listed below are the responsive bids received: 
 

BIDDER PRICE 

Matich Corp. $3,417,000.00 

Griffith Co. $3,901,902.00 
 
Matich Corp. is a local company founded in 1912. Award is recommended to the lowest, 
responsive, responsible bidder. Price is deemed fair and reasonable as the bid is within fifteen 
(15) percent of the ICE. 
 
This procurement meets the requirements of Omnitrans’ procurement policies and procedures. 

          
FUNDING SOURCE 
 

SOURCE GRANT # YEAR PROJECT NAME 
INTERNAL 

ORDER AMOUNT 
FTA CA-90-Y850 2011 10th/Highland TBD $   1,459,831 

Measure I TBD TBD 10th/Highland TBD $   1,900,000 
STA 13-10-OMN-B 2012 10th/Highland TBD $   1,121,664 

      TOTAL  $  4,481,495 
 
________  Verification of Funding Source and Availability of Funds. 

(Verified and initialed by Finance) 
 

CONCLUSION 
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Committee Chair Ed Graham and Members of the Administrative and Finance Committee  
April 9, 2015 - Page 3 

Approval of this item will provide maintained infrastructure to keep the sbX line operating safely 
along the corridor. 
 
PSG:JMS 
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This needs to be done by the end of today 

ITEM # E5 

DATE: April 9, 2015 

TO: Committee Chair Ed Graham and  
Members of the Administrative and Finance Committee 

THROUGH: P. Scott Graham, CEO/General Manager 

FROM: Maurice Mansion, Treasury Manager 

SUBJECT: FISCAL YEAR 2015-16 ANNUAL BUDGET – EXECUTIVE SUMMARY 

FORM MOTION 

Recommend to the Board of Directors adoption of Omnitrans Fiscal Year 2015-16 Annual 
Budget.   

BACKGROUND 

The Agency proposes for Fiscal Year 2015-2016 an increase in the Operating Budget of 
$1,207,847 or 1.6%, and an increase in the Capital Budget of $195,248 or .6%.  The total budget 
is as follows: 

Budget FY 2014-15 FY 2015-16 $ Change     % Change 
Operating Budget  $   75,465,190  $   76,673,037    $ 1,207,847      1.6% 

Capital Budget  $   30,302,780  $   30,497,948    $    195,168       .64% 

Less Capital Used For Operating 
TOTAL BUDGET * 

$  (13,229,455) 
$   92,538,515 

$  (13,229,455) 
$   93,941,530 

   $         0         0% 
   $ 1,403,055        1.6% 

*Numbers may be slightly off due to rounding

The proposed budget for FY 2015-16 includes an operating budget of approximately $76.7 
million (excluding depreciation) and a capital budget of approximately $30.5 million.  The 
capital budget includes $13.2 million used to pay for operating expenditures.  Thus, the total 
proposed expenditures for Omnitrans are budgeted at $93,941,530. 

The prior year FY 2014-15 operating budget was approximately $75.5 million (excluding 
depreciation) and a capital budget of approximately $30.3 million.  Excluding capital used for 
operations, the total budget was $92,538,515.  The $1,403,055 increase or 1.6% difference 
between the proposed FY 2015-16 budget and the prior year is principally related to an increase 
in the operating budget for ongoing expenses in the agency. 

22



Committee Chair Ed Graham and Members of the Administrative and Finance Committee 
April 9, 2015--Page 2 

OPERATING BUDGET: 
 
The proposed FY 2015-16 operating budget of $76,673,037 is up $1,207,847 or 1.6% compared 
to FY 2014-15.  The increase in the FY2015-16 budget is largely contributed to an increase in 
ongoing expenses for the agency.     

OPERATING 
FY 2014-15 

Adopted 
FY 2015-16 
Proposed Change          % Change 

Salaries and Benefits $    44,257,335 $    43,897,574 $      (359,761)              .81% 
Services $      3,090,177 $      3,017,737 $         (72,440)              2.3% 

Materials and Supplies $      9,891,756 $      9,893,813 $            2,057                .02% 
Occupancy $      3,671,798 $      3,862,599 $         190,801               5.2% 

Casualty and Liability $      4,462,911 $      5,332,019 $         869,108           19.47% 
Taxes $           49,282 $           49,282 $               0                      0% 
Purchased Transportation $      9,123,746 $      9,123,746 $               0                      0% 
Printing and Advertising $      1,019,476 $      1,025,869 $             6,393              .63% 
Miscellaneous $       (518,074) $           53,613 $         571,688        (110.4)% 
Leases and Rentals $         416,782 $         416,782 $               0                       0% 
TOTAL OPERATING * $    75,465,190 $    76,673,035 $        1,207,845            1.6% 

* Numbers may be slightly off due to rounding 
 
CAPITAL BUDGET: 
 
The proposed FY 2015-16 Capital Budget includes funding to make numerous repairs and 
upgrades to the Agency’s various areas, funding for revenue vehicles, computer equipment and 
software, preventative maintenance and facility infrastructure improvements. 

CAPITAL 
FY 2014-15  

Adopted 
FY 2015-16  
Proposed Change    % Change 

Facilities       $    459,752       $    3,218,493  $   2,758,741           600.5% 
Revenue Vehicles       $10,825,215       $ 11,020,000  $      194,785               1.8% 
Service Vehicles       $    634,000       $      630,000  $       (4,000)            -0.63% 
Computer  Equip. /Software       $ 3,586,000       $   2,400,000 $  (1,186,000)          -33.1% 
Operating / Other     $14,797,813      $  13,229,455 $    1,568,358           - 10.6%  

TOTAL CAPITAL EXPENSES*     $30,302,780     $   30,497,948  $      195,168               .64% 
* Numbers may be slightly off due to rounding 
The major change in capital expenditures year over year is the increase in funding for facilities 
infrastructure.  
 
Overall, Omnitrans’ management continues a fiscally sound approach to Omnitrans’ finances 
ensuring that expenditures do not exceed the resources available.  Our goal is to enhance 
financial stability with an emphasis on cost reduction and operational efficiency. 
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2015 
2016 

Budget 

Total Budget $  93,941,530 

 Operating  $   76,673,037 
 Capital  $   17,268,493 

 Excludes Depreciation 

FY 2016 Proposed Budget 
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2015 
2016 

Budget 

FY16 $76.7  vs. FY15 $75.5 
Major Cost Categories Frozen 
Wage Increases 
 ATU  2.75%  
 Teamsters 2.75% 
 MC – Per Policy Manual 

 Service Maintained At Current 
Levels (Revenue Hours/Miles) 

 Adjustments within the system 
 

FY2016 Budget Highlights 
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2015 
2016 

Budget 

 FY16 $76.7  vs. FY15 $75.5 
 Revised ridership/fare based on sbX 
 Full Year of San Bernardino TC 
 Added 1.5 FTE headcount 
 $317,000 additional security cost 
 $169,500 additional maintenance cost 
 $59,000 in additional Info Tech cost 

 Reduction in CAP : sbX completion 
 

FY2016 Budget Highlights 
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2015 
2016 

Budget 

FY 14-15          
(YE Est)

FY 15-16   
(Proposed) Variance

Fixed Route/OmniLink 14,411,128 14,914,046 502,918
Demand Response/Paratransit 1,663,280 1,757,695 94,415
Advertising and Auxillary Rev. 475,000 615,000 140,000
Interest and Non-Transp. Rev. 85,000 85,000 0
LTF Funds for Operations 37,440,212 38,563,419 1,123,207
LTF Carryover 0 290,710 290,710
FTA Section 5307 Maint. / Security 10,897,560 10,897,560 0
STA 1,735,524 1,617,711 (117,813)
JARC/NF 0 0 0
STA Maint. / Security 2,331,896 2,331,896 0
Measure I & Subsidy 5,300,000 5,600,000 300,000
Total Operating Revenues 74,339,600 76,673,037 2,333,437
Percentage Change 3.1%

Operating Budget: Revenue 
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2015 
2016 

Budget 

FY 14-15           
(YE Est)

FY 15-16     
(Proposed) Variance

Salary and Benefits 42,158,971 43,897,573 $1,738,602
Services 3,090,440 3,017,737 ($72,703)
Materials and Supplies 8,912,124 9,893,813 $981,689
Occupancy 3,423,692 3,853,899 $430,207
Casualty & Liability 5,949,857 5,332,019 ($617,838)
Taxes 42,957 49,282 $6,325
Purchased Transportation 8,913,920 9,123,746 $209,826
Printing & Advertising 867,097 1,034,569 $167,472
Miscellaneous (283,977) 53,613 $337,590
Leases and Rentals 425,863 416,785 ($9,078)
Capital Purchase - Expense 429,086 0 ($429,086)
Total Operating Budgets $73,930,030 $76,673,037 $2,743,007

Operating Budget: Expense 
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2015 
2016 

Budget 

Operating Budget Comparison 
• FY 14-15 Budget  $ 75,465,190  
• FY 14-15 YE EST  $ 73,930,030 
• FY 15-16 Budget  $ 76,673,036  

Variances  
• Salaries & Benefits      $ 1,738,602 
• Materials & Supplies         $    981,689 
• Occupancy     $    430,207 
• Miscellaneous Expense       $    337,590 

 

 

Budget Comparison 
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2015 
2016 

Budget 

FY 14-15    
(Adopted)

FY 15-16    
(Proposed) Variance

FTA 5307 $16,943,440 $16,941,200 ($2,240)
CMAQ $5,152,215 $5,183,975 $31,760
FTA  5339 $1,703,000 $1,848,880 $145,880
Measure I $0 $0
STAF $2,331,895 $2,331,895 $0
LTF $0 $0
Prop 1B $4,043,664 $4,063,432 $19,768
Prop 1B - Security $128,566 $128,566 $0
Total Capital Revenues $30,302,780 $30,497,948 $195,168
Percentage Change 0.6%
Capital Used for Operating $13,229,455 $13,229,455 $0

Capital Budget: Revenue 
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2015 
2016 

Budget 

FY 14-15    
(Adopted)

FY 15-16    
(Proposed) Variance

Facilities $459,752 $3,218,493 $2,758,741
Revenue Vehicles (FR/PT) $10,825,215 $11,020,000 $194,785
Service/Support Vehicles $634,000 $630,000 ($4,000)
Revenue Equipment $0 $0
Computer Equip/Software $3,586,000 $2,400,000 ($1,186,000)
Office Equipment $0 $0
Shop Equipment $0 $0
Other Capital $1,568,358 $0 ($1,568,358)
Total Capital Revenues $17,073,325 $17,268,493 $195,168
Percentage Change 1.1%
Capital Used for Operating $13,229,455 $13,229,455 $0

Capital Budget: Expense 
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2015 
2016 

Budget 

• Balanced Budget 
 Fixed Route/sbx Farebox 

Ratio is 24.68% 
 Access Farebox Ratio is 

13.16% 
 

Budget Summary 
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 Two Basic Procurement Tools: 
◦ Low Bid  
◦ Best Value 

 Normal Procurement Process:  
◦ Low Bid: 4 months  
◦ Best Value: 6+ 
 

2 
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 50 Contracts/Amendments 
 Total Value $15,900,783 
 Cost Avoidance of $547,853 

 

3 
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4 

 Identify Procurements Early 
 Sequence the Calendar 
 Negotiations & BAFOs 
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 Increase Efficiencies 
◦ More Bench Awards  
◦ Bundle/Consolidate Procurements 
◦ More Multi-Year Awards  
 
 

5 

FY2014 FY2015 Projection: 
FY2016 

BOD Approved 59 63 60 
CEO Approved 

(<$25,000/each) 
 

274 175 
 

140 
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6 

 Result: 
◦ Maximize Resources  
◦ Timely Present Contracts to the Board of 

Directors for Award 
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