6 Omnilrans

Connecting Our Community.

BOARD OF DIRECTORS MEETING
WEDNESDAY, FEBRUARY 5, 2014 -8:00 A.M.
OMNITRANS METRO FACILITY
1700 WEST 5™ STREET
SAN BERNARDINO, CA 92411

The Board of Directors meeting facility is accessible to persons with disabilities. If assistive
listening devices or other auxiliary aids or services are needed in order to participate in the
public meeting, requests should be made through the Board Secretary at least three (3) business
days prior to the Board Meeting. The Board Secretary’s telephone number is 909-379-7110
(voice) or 909-384-9351 (TTY). If you have comments about items on the agenda or other
general concerns and are not able to attend the meeting, please mail them to Omnitrans at 1700
West Fifth Street, San Bernardino, California, Attention Board Secretary. Comments may also
be submitted by email to BoardSecretary@omnitrans.org.

A. CALL TO ORDER
1. Invocation
2. Pledge of Allegiance
3. Roll Call

B. ANNOUNCEMENTS/PRESENTATIONS
1. Next Board Meeting: Wednesday, March 5, 2014, at 8:00 a.m.
Omnitrans Metro Facility Board Room
2. Presentations: Employee of the Quarter and Employee of the Year

C. COMMUNICATIONS FROM THE PUBLIC
This is the time and place for the general public to address the Board for items that are not
on the agenda. In accordance with rules applicable to meetings of the Board of Directors,
comments on items not on the agenda and on items on the agenda are to be limited to a total
of three (3) minutes per individual.

D. POSSIBLE CONFLICT OF INTEREST ISSUES
1. Note agenda item contractors, subcontractors and agents, which may require member
abstentions due to conflict of interest and financial interests. Board Member abstentions
shall be stated under this item for recordation on the appropriate item.

E. CONSENT CALENDAR
The following items are expected to be routine and non-controversial. The Board will act
upon them at one time without discussion, unless the Board directs that an item be held for
further discussion under Agenda Item F, Discussion Items. Any person wishing to address
consent items should address the Board under Agenda Item E19, Action on Consent
Calendar.

1. Approve Board Minutes — January 8, 2014

2. Receive and File Executive Committee Minutes — December 6, 2013

3. Receive and File Administrative and Finance Committee Minutes — November 12, 2013
4. Receive and File Plans and Programs Committee Minutes — December 3, 2013

13
16
20

Posted: January 29, 2014
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E. CONSENT CALENDAR CONTINUED

F.

5.
6.
7.

8.
9.

10.
11.
12.

13.
14.
15.

16.

17.

18.
19.

Receive and File Agency Management Report — December 2013

Receive and File Affirmative Action Status Report as of January 14, 2014

Receive and File Construction Progress Report No. 23-24 through December 25, 2013 —
sbX E Street Corridor BRT Project

Receive and File sbX E Street Corridor BRT Project Quarterly Report — December 2013
Receive and File Director of Finance Quarterly Report — Forward Fuel Purchases
through January 2014

Receive and File Key Performance Indicators — Fiscal Year 2014 2" Quarter Report
Receive and File Fiscal Year 2014 Management Plan — 1% Semiannual Report

Authorize San Bernardino Transit Center Property Exchange to Result in Property Line
Adjustment

Authorize Award, Contract OPS14-98, Hand Held Radios

Authorize Award, Purchase Order MNT14-106, Wireless Mobile Column Lifts
Authorize Award, Contract FIN14-158, Credit/Debit Card Processing and Merchant
Services

Adopt Proposed Revisions to Personnel Policy #802, Employee Injury and IlIness
Prevention Program, and Personnel Policy #803, Work Place and Transit System
Security

Adopt Resolution #271-14, Authorization for Execution of Certifications and Assurances
for Public Transportation Modernization, Improvement, and Service Enhancement
Account (PTMISEA) Bond Program

Press Articles and Letters of Interest to the Board

Action on Consent Calendar

DISCUSSION ITEMS
The following items do not legally require any public testimony, although the Chair
may open the meeting for public input.

1.

2
3
4.
5

1S

CEO/General Manager’s Report

. Authorize Plans and Programs Committee to Call for OmniConnects Public Hearings
. Authorize Award, Contract MNT14-01, Industrial Chemicals

Authorize Award, Contract SAS14-09, Security Services

. Authorize Sole Source Purchase, Annual Software Maintenance Services, SAP ERP

Software for Business Systems

Authorize Award, Contract ITS14-82, Automatic Passenger Counters

Authorize Release, Request for Proposals RFP-MKT14-120, Advertising and Design
Services

Authorize Release, Invitation for Bids IFB-MKT14-164, Fare Media Printing

26
35
36

o1
53

57
62
75

90
117
149

178

219

221

252
256
258
286
336

338
340

342

Posted: January 29, 2014
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. PUBLIC HEARINGS
There is no Public Hearing scheduled.

. BOARD BUSINESS

Closed Session

1. Conference with Labor Negotiator, P. Scott Graham, concerning labor negotiations with
Amalgamated Transit Union Local No. 1704 regarding the Coach Operator Unit,
pursuant to Government Code Section 54957.6

2. Consideration of Appointment of CEO/General Manager pursuant to Government Code
Section 54956(b)(1)

REMARKS AND ANNOUNCEMENTS

. ADJOURNMENT

Posted: January 29, 2014
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February 5, 2014

Connecting Our Community.

1700 W. Fifth St.

San Bernardino, CA 92411
909-379-710Q
www.omnitrans.org

ITEM# D1

Board Chair Alan Wapner & Members of the Omnitrans Board of Directors

P. Scott Graham, Interim CEO/General Manager

Jennifer M. Sims, Director of Procurement

FORM MOTION

DISCLOSURE(S) REGARDING RECOMMENDATIONS FOR
ACTION BY THE OMNITRANS BOARD OF DIRECTORS

Staff hereby provides a listing of principals and subcontractors associated with action items on

the agenda for the Board of Director’s Meeting scheduled February 5, 2014.

Item Contract Principals & Agents Subcontractors
E13 Authorize Award Commline, Inc. N/A
Contract OPS14-98 Culver City, CA
Hand Held Radios James Jun
CEO
E1l4 Authorize Award Southwest Lift & Equipment, Inc. N/A
Purchase Order MNT14-106 Running Springs, CA
Wireless Mobile Column Lifts Dean McDonald
President
E15 Authorize Award Fidelity Information Services LLC N/A
Contract FIN14-158 Jacksonville, FL
Credit/Debit Card Processing Donna Dellarocco
and Merchant Services Contract Administrator
F3 Authorize Award Enviroform Industries N/A
Contract MNT14-01 Santa Fe Springs, CA
Industrial Chemicals Victor Shane
Partner
F4 Authorize Award General Security Service, Inc. N/A
Contract SAS14-09 Wilmington, CA
Security Services Brian Hanhart
CEO and Sole Owner
F5 Authorize Sole Source Purchase SAP Public Services, Inc. N/A
Annual Software Palo Alto, CA
Maintenance Services Tom Rocco
SAP ERP Software for Business | Client Partner for State and Local
Systems Government
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Item Contract Principals & Agents Subcontractors
F6 Authorize Award Trapeze Software Group, Inc. N/A
Contract 1TS14-82 Scottsdale, AZ
Automatic Passenger Counters Brian Beattie
Chief Financial Officer

PSG/IS
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CONFLICT OF INTEREST FORM

PURPOSE: This form is provided to assist members of the Omnitrans Board of Directors in meeting
requirements of Government Code Section 84308 and 87100 in documenting conflict of interest as
related to Omnitrans Board/Committee agenda items.

INSTRUCTIONS: Under certain circumstances, Omnitrans Board Members may be required to disclose
and disqualify themselves from participating in, influencing, or voting on an agenda item due to
personal income, real property interests, investments, business positions, or receipt of campaign
contributions. If applicable, Board Members must personally state the following information, for
entry into the public record, prior to consideration of the involved agenda item(s) and turn in the
completing form to the Recording Secretary prior to leaving the meeting.

BOARD MEMBER INFORMATION

BOARD MEMBER NAME CiTY/COUNTY NAME MEETING DATE

CAMPAIGN CONTRIBUTIONS
1. Ihave a disqualifying campaign of over $250 from

(Name of Company and/or Individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

2. Thave a disqualifying campaign of over $250 from

(Name of Company and/or Individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

3. Ihave a disqualifying campaign of over $250 from

(Name of Company and/or Individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

FINANCIAL INTEREST
1. Thave a financial interest of

State income, real property interest or business position

Identify company or property location

2. Thave a financial interest of

State income, real property interest or business position

SIGNATURE

Board Member Signature Date
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ITEM # El
BOARD OF DIRECTORS’ MEETING
MINUTES
JANUARY 8, 2014

A. CALL TO ORDER

Chair Alan Wapner called the regular meeting of the Omnitrans Board of Directors to
order at 8:01 a.m., Wednesday, January 8, 2014, at the Omnitrans Facility located at 1700
West 5th Street, San Bernardino, California.

1. Invocation
2. Pledge of Allegiance
3. Roll Call — Self-introductions were made.

BOARD MEMBERS PRESENT

Mayor Pro Tem Alan Wapner, City of Ontario — Chair
Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga — Vice Chair
Councilmember Ron Dailey, City of Loma Linda

Mayor Paul Eaton, City of Montclair

Mayor Pro Tem Paul Foster, City of Redlands
Councilmember Frank Gonzales, City of Colton
Supervisor Josie Gonzales, County of San Bernardino
Mayor Ed Graham, City of Chino Hills

Councilmember Penny Lilburn, City of Highland

Mayor Pat Morris, City of San Bernardino

Supervisor Gary Ovitt, County of San Bernardino
Supervisor James Ramos, County of San Bernardino
Councilmember Dick Riddell, City of Yucaipa

Mayor Pro Tem John Roberts, City of Fontana
Supervisor Janice Rutherford, County of San Bernardino
Mayor Walt Stanckiewitz, City of Grand Terrace

Mayor Ray Musser, City of Upland

Mayor Dennis Yates, City of Chino

BOARD MEMBERS NOT PRESENT
Supervisor Robert Lovingood, County of San Bernardino
Councilmember Ed Palmer, City of Rialto




Board Meeting Minutes
January 8, 2014 — Page 2

OMNITRANS’ ADMINISTRATIVE STAFF PRESENT
Scott Graham, Interim CEO/General Manager
Diane Caldera, Interim Director of Operations
Jack Dooley, Director of Maintenance

Marge Ewing, Director of Human Resources

Sam Gibbs, Director of Internal Audit Services
Jacob Harms, Director of Information Technology
Jennifer Sims, Director of Procurement

Don Walker, Director of Finance

Wendy Williams, Director of Marketing

Anna Rahtz, Acting Director of Planning

Jeremiah Bryant, Service Planning & Scheduling Manager
Ray Maldonado, Employee Relations Manager
Maurice Mansion, Treasury Manager

Eugenia Pinheiro, Contracts Manager

James Deskus, IPMO Project Analyst

Andres Ramirez, Construction Manager

Joanne Cook, Contract Administrator

Christine Van Matre, Contract Administrator
Alesia Atkinson, Contract Administrator

Mark Crosby, Loss Prevention Supervisor

Mike Bonacio, Technical Services Manager

Vicki Dennett, Assistant to CEO/General Manager
Lourdes Sandoval, Administrative Secretary

OTHER
Carol Greene, Legal Counsel

B. ANNOUNCEMENTS/PRESENTATIONS

Chair Wapner said the next regular meeting is scheduled Wednesday, February 5, 2014, at
8:00 a.m.

C. COMMUNICATIONS FROM THE PUBLIC

Luke Conner Sr. appeared before the Board to request Omnitrans consider a half route for
routes 3 & 4 to keep buses running on time. He stated sometimes the buses are up to two
hours late and having a half route would help the situation.

Antonio Orozco, Omnitrans’ Mechanic, stated that for the past three to four months the
Maintenance Department has had trouble getting parts for the buses causing a lot of over
time due to the parts not being available and causing down time delays.

D. CONFLICT OF INTEREST

None.
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E. CONSENT CALENDAR

1)
2)
3)
4)
5)

6)
7)

8)
9)

Approve Board Minutes — December 4, 2013

Receive and File Executive Committee Minutes — November 1, 2013

Receive and File Plans and Programs Committee Minutes — July 25, 2012

Receive and File Agency Management Report -November 2013

Receive and File Notice of Upcoming Sub-Recipients for Job Access Reverse Commute
and New Freedom Federal Funds

Approve Plans and Programs Committee Recommendation to Authorize Interim
CEO/General Manager to Implement Proposed Chino Hills OmniGo Tripper Service
Approve Plans and Programs Committee Recommendation to Cease Consideration of
Potential Upland OmniGo Service

Authorize Award, Purchase Order ITS14-94, Catalyst Blade Switch and Servers
Adopt Resolution #270-14 Authorizing Destruction of Records

10) Approve Memorandum of Understanding for the Maintenance and Administrative

Support Unit with Teamsters Local #166, effective July 1, 2013 through June 30, 2016

M/S/C (Musser/Lilburn) that approved the Consent Calendar as presented.

F. DISCUSSION ITEMS

1)

2)

3)

CEO/General Manager’s Report
Interim CEO/General Manager Graham reviewed the CEO/General Manager’s Report.
Adopt Investment Policy Statement for 2014

M/S/C (Graham/Spagnolo) that adopted Omnitrans’ current Investment Policy Statement
to carry forward for the period of January 1, 2014 through December 31, 2014.

Approve Amendment No. 2 — SAP Enterprise Resources Planning (ERP) Enhancement
Project

M/S/C (Stanckiewitz/Roberts) that authorized the Interim CEO/General Manager to
execute Amendment No. 2 to Ciber, Inc., Greenwood Village, CO, to include
Consultant’s travel expenses in the amount of $14,888 incurred during Phase Il of the
SAP Enterprise Resource Planning (ERP) Enhancement Project.

Board Member Rutherford opposed the motion.
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4)

5)

6)

7)

Authorize Award — Contract ADM14-12 — Staff Legal Services

M/S/C (Graham/Eaton) that authorized the Interim CEO/General Manager to award
Contract ADM14-12 to Burke, Williams and Sorensen, LLP, of Riverside, CA, for the
provision of Staff Legal Services for a two (2) year base period beginning January 8,
2014 to January 7, 2016, in the amount of $111,372, and the authority to exercise three
(3) single option years in the amount of $55,686 for each option year to extend the
contract no later than January 7, 2019, for a total not-to-exceed amount to $278,430
should all option years be exercised.

Authorize Award, Contract FIN14-38, Armored Vehicle & Fare Collection Counting
Services

M/S/C (Graham/Stanckiewitz) that authorized the Interim CEO/General Manager to
award Contract FIN14-38 to Los Angeles Federal Armored Services, Inc., of Los
Angeles, CA, for the provision of Armored Vehicle & Fare Collection Counting Services
for a two (2) year base period beginning January 8, 2014 to January 7, 2016, in the
amount of $258,388, and the authority to exercise three (3) single option years in the
amount of $129,194 each, to extend the contract to no later than January 7, 2019, plus a
ten percent contingency of $64,597, for a total not-to-exceed amount to $710,567.

Authorize Award, Contract MNT13-107R (A-C), Bus Filters

M/S/C (Yates/Eaton) that authorized the Interim CEO/General Manager to award
Contract MNT13-107R-A to H&H Auto Parts Wholesale, Inc. of Arleta, CA; Contract
MNT13-107R-B to Vehicle Maintenance Program, Inc., of Boca Raton, FL; and Contract
MNT13-107R-C to Muncie Reclamation and Supply dba Muncie Transit Supply, Inc. of
Muncie, IN, for the provision of Bus Filters for an initial three year period beginning
February 1, 2014 and ending no later than January 31, 2017, and the authority to exercise
two (2) single option years to extend the contract to no later than January 31, 2019, in an
aggregate not to exceed amount of $225,000 for the initial base period and $75,000 for
each of the two option years, totaling $150,000, for a total aggregate amount of $375,000,
plus a 10 percent contingency of $37,500, for a total not-to-exceed amount of $412,500,
should all option years be exercised.

Authorize Award, Contract MNT14-13, Landscaping Services

M/S/C (Musser/Ramos) that authorized the Interim CEO/General Manager to award
Contract MNT14-13 to RP Landscape and Irrigation of San Bernardino, CA, for the
provision of Landscaping Services, in the amount of $158,148, for a three year base
period beginning January 12, 2014 and ending no later than January 11, 2017, and the
authority to exercise two single option years of $65,088 each, plus a ten percent
contingency of $28,832, bringing the total not-to-exceed amount of $317,156.

10
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8) Authorize Award — Sole Source Contract MNT14-123, Genfare Equipment Parts and

9)

Repair

M/S/C (Eaton/Spagnolo) that authorized the Interim CEO/General Manager to award a
sole source contract to SPX Corporation, dba Genfare, of Elk Grove Village, IL, for the
provision of Genfare Equipment Parts and Repair for three base years beginning January
20, 2014 and ending December 31, 2016, in an amount not to exceed $321,546, and the
authority to exercise Option Year One in the amount of $113,676 and Option Year Two
in the amount of $117,087, extending the contract to no later than December 31, 2018,
for a five-year contract amount not to exceed $552,309, plus a ten percent contingency of
$55,231, for a project amount not to exceed $607,540.

Authorize Award - Contract OPS14-03, Supervisor Vehicle On-Board Video
Surveillance System (OBVSS)

M/S/C (Morris/Dailey) that authorized the Interim CEO/General Manager to award
Contract OPS14-03 to Safety Vision LLC of Houston, Texas, for the provision of
Supervisor Vehicle On-Board Video Surveillance System (OBVSS) for Omnitrans’ fleet
of fifteen supervisor vehicles and two security vehicles beginning January 20, 2014, with
a six-month installation period and up to four years warranty and maintenance services,
ending no later than July 19, 2018, in the amount of $123,404, plus a ten percent
contingency of $12,340, for a total not-to-exceed amount of $135,744.

10) Authorize Release - IFB-MNT14-85, Parts Washers

M/S/C (Yates/Spagnolo) that authorized the Interim CEO/General Manager to release
Invitation for Bids IFB-MNT14-85 for the provision of the lease or purchase of fourteen
Parts Washers and maintenance services.

11) Authorize Release — IFB-MNT14-87, Parking Lot Sweeping Services

M/S/C (Yates/J. Gonzales) that authorized the Interim CEO/General Manager to release
Invitation for Bids, IFB-MNT14-87 for the provision of Parking Lot Sweeping Services
for a three (3) year base period, and two single one-year options beginning March 14,
2014, and ending no later than March 13, 2019.

Board directed staff to ensure that the bid included use of alternate fueled equipment.

G. PUBLIC HEARING

There was no public hearing.

11
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H. BOARD BUSINESS

J.

The Board adjourned to Closed Session at 8:26 a.m.

Closed Session

1. Conference with Labor Negotiator, P. Scott Graham, concerning labor negotiations with
Amalgamated Transit Union Local No. 1704 regarding the Coach Operator Unit,
pursuant to Government Code Section 54957.6

2. Conference with Legal Counsel from Nossaman LLP, Existing Litigation, Government
Code Section 54956.9, subdivision (a), SANBAG v. World Oil Marketing Company,
San Bernardino County Superior Court Case No. CIVDS 1104963, Parcel B-243, and
SANBAG v. F&C Jara, San Bernardino County Superior Court Case No. CIVDS
1104964, Parcel B-245, B-247

The Board reconvened to Open Session at 8:35 a.m. Chair Wapner announced that no
reportable action took place during Closed Session.

REMARKS AND ANNOUNCEMENTS

There were no remarks or announcements.

ADJOURNMENT

The Board adjourned at 8:36 a.m. The next regular meeting is scheduled for February 5,

2014, at 8:00 a.m., with location posted on the Omnitrans website and at Omnitrans’ San
Bernardino Metro Facility.

Lourdes Sandoval, Administrative Secretary

12
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ITEM # E2

ExecuTivE COMMITTEE MEETING
MINUTES
DECEMBER 6, 2013

A. CALL TO ORDER

The Executive Committee meeting was called to order by Chair Alan Wapner at 10:03 a.m.,
Friday, December 6, 2013.

COMMITTEE MEMBERS ATTENDING
Councilmember Alan Wapner, Board Chair
Mayor Pro Tem Sam Spagnolo, Vice Chair
Mayor Pro Tem Penny Lilburn, City of Highland
Mayor Pat Morris, City of San Bernardino
Councilmember Dick Riddell, City of Yucaipa

OMNITRANS STAFFE ATTENDING
P. Scott Graham, Interim CEO/General Manager

B. ANNOUNCEMENTS/PRESENTATIONS

1. Next Committee Meeting:  Tuesday, January 7, 2014, 9:00 a.m.
Omnitrans Metro Facility

C. COMMUNICATIONS FROM THE PUBLIC
There were no communications from the public.
D. DiscussiON ITEMS
1. Approve Executive Committee Minutes — November 1, 2013

M/S (Spagnolo/Riddell) to approve Executive Committee Minutes of November 1, 2013.
Motion was unanimous by members present.

2. Fiscal Year 2014 Management Plan Review
The Executive Committee reviewed the current year’s Management Plan and discussed

how to move forward in preparation of the next fiscal year’s Management Plan and how
often to provide progress updates to the Board.

13
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The current fiscal year Management Plan, while good, intertwines the Board’s strategic
goals with operational issues and includes both specific and non-specific goals, some of
which are difficult to measure. As we are well into this year’s plan, the current plan will
remain, only with tasks reassigned due to staff changes. The updated plan with the task
reassignments will be distributed to the Board of Directors as information only.

The Committee agreed that development of an annual plan should be included as part of
the Agency’s strategic plan and that semi-annual progress updates should be provided to
the Board of Directors. In addition, the Committee emphasized that it is important that
the Board be provided the opportunity to provide direction on policies and review the
plan prior to finalization.

For Fiscal Year 2015, it was agreed that a Board Workshop would be held in early 2014
to provide strategic direction for both long and short-term goals to assist in the
development of the Management Plan. The resulting Management Plan should be in line
with the goals defined by the Board of Directors; the Board will decide if it agrees with
the proposed method of implementation. In addition, the proposed plan should be
reviewed with both the Plans & Programs and the Operations and Safety Committee prior
to presentation to the Board of Directors for adoption.

3. Asset Preservation — sbX E Street Corridor

Interim CEO/General Manager Graham provided an update on the proposed plan for E
Street between 10™ and Highland, reporting that he has been in conversation with
Roberta Robertson and Brett Rekola, representatives of the sbX Project Management
Oversight Consultant (PMOC), regarding this issue. In turn, the PMOC has been
speaking with Leslie Rogers, FTA Regional IX Administrator, regarding Omnitrans’
request to use available monies to rehabilitate E Street between 10™ and Highland, as he
has the authority to utilize the discretionary monies remaining on any project within
Region IX. Although Mr. Rogers is not prepared to make a decision at this time, staff is
hopeful that he will decide to use available monies left in the project for this purpose
rather than divert to another area in the region. The PMOC has requested that Omnitrans
provide additional information to support the initial request from Omnitrans and the City
of San Bernardino sent to the FTA about two months ago. Specifically, the request needs
to better tie the work to the initial scope of the project, better define the costs, and
confirm that the requested work is covered by the environmental assessment prepared for
the project. The initial request included the City’s recommendation at a cost of $800,000
and Omnitrans’ recommendation at a cost estimate of $6M ($4M for construction and
$2M for administrative costs). The disparity between the two was due to the fact that
Omnitrans’ proposal would result in the preservation of the area that would last for 20
years, while the City’s plan was tied to the former Program Manager’s inclusion of an
$800,000 commitment in the Risk Register for a grind and overlay of the area which the
contractor would not warranty due to the extent of the deteriorated concrete sub-base as
shown by the core samplings. The PMOC indicated that, if the FTA were to approve the
request, it would have to have a long term effect and suggested that Omnitrans retain the
services of a Pavement Engineer to conduct a complete analysis and prepare a
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recommendation for the best way to proceed. Additionally, Omnitrans refined the work
and reduced the projected cost to approximately $3M.
If approval is received by the FTA to allow the work to be done, a request for approval of
a Change Order will be presented to the Board of Directors.
The Committee agreed that Omnitrans should try to use any available monies dedicated
to the project, with the pavement rehabilitation as the first priority with security
preservation as the second priority.

E. BOARD BUSINESS

There were no Closed Session items.
F. ADJOURNMENT

The Executive Committee adjourned at 10:45 a.m. The next Executive Committee Meeting
is scheduled Tuesday, January 7, 2014, at 9:00 a.m.

Prepared by:

Vicki Dennett, Assistant to CEO/General Manager

15
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ITEM # E3
ADMINISTRATIVE & FINANCE COMMITTEE
MINUTES
NOVEMBER 12, 2013
A. CALL TO ORDER

The Administrative & Finance Committee meeting was called to order by Committee Chair
Pat Morris at 11:01 a.m. on November 12, 2013.

Committee Members Present

Mayor Pat Morris, City of San Bernardino — Committee Chair
Councilmember Frank Gonzales, City of Colton

Vice Mayor Ed Graham, City of Chino Hills

Councilmember Dick Riddell, City of Yucaipa

Mayor Pro Tem John Roberts, City of Fontana

Mayor Paul Eaton, City of Montclair

Mayor Walt Stanckiewitz, City of Grand Terrace

Committee Members Not Present

Mayor Pro Tem Paul Foster, City of Redlands
Supervisor Gary Ovitt, County of San Bernardino
Councilmember Alan Wapner, City of Ontario

Omnitrans Administrative Staff Present

Scott Graham, Interim CEO/General Manager

Diane Caldera, Interim Director of Operations

Sam Gibbs, Director of Internal Audit Services

Don Walker, Director of Finance

Marge Ewing, Director of Human Resources

Jacob Harms, Director of IT

Anna Rahtz, Acting Director of Planning & Development Services
Jennifer Sims, Director of Procurement

Andres Ramirez, sbX Construction Manager

Jim Deskus, sbX Project Analyst

Eugenia Pinheiro, Contracts Manager

Joanne Cook, Contracts Administrator

Jeremiah Bryant, Service Planning & Scheduling Manager
Lourdes Sandoval, Administrative Secretary

16
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B. ANNOUNCEMENTS/PRESENTATIONS
The next Committee Meeting is scheduled Monday, December 9, 2013, at 11:00 a.m.

C. COMMUNICATION FROM THE PUBLIC
There were no comments from the public.
D. POSSIBLE CONFLICT OF INTEREST ISSUES
None
E. AGENDA ITEMS
1. Approve Administrative & Finance Committee Minutes of October 15, 2013

M/S (Graham/Roberts) that approved the minutes of the October 15, 2013 Committee
meeting. Member Eaton abstained. Motion unanimous by remaining members present.

2. Receive & File Forward Fuel Purchase Program Update for November 2013

Director of Finance Walker said 45 percent of Omnitrans’ fuel is hedged under the
current contract through June 2014. There was a gain on the hedge of $1,838 for
November. Since February 2012, there was a loss of $40,708 on settled hedge positions.
There is an unrecognized gain of $26,550 through June 2014. CNG fuel prices are
expected to remain above the hedge. Staff will make a recommendation whether or not
to extend the hedge within the next eight months.

This was a receive and file agenda item.

3. Receive & Forward to Board of Directors, Construction Progress Report No. 22 through
October 25, 2013 — sbX E Street Corridor BRT Project

sbX Construction Manager Ramirez presented a PowerPoint of progress along the sbX
Corridor and the Vehicle Maintenance Facility and reported that the sbX revenue service
is still expected to begin April 30, 2014, within budget. And, to date, no lost time has
been reported with over 325,000 man hours logged. As of this week, Ramirez reported
that the cap is completed on Hospitality Lane, with striping soon to follow. As for the
Vehicle Maintenance Facility, underground storage tanks were removed, the old fuel
island was demolished and the contractor has removed the slaps in the existing
Maintenance building where the new bus bays for the sbX will be installed.

M/S/C (Eaton/Stanckiewitz) that recommended to the Board of Directors receipt and file
of Construction Progress Report No. 22 for the sbX E Street Corridor BRT Project
through October 25, 2013. Motion was unanimous by Members present.
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4. Recommend to Board of Directors, Authorize Interim CEO/General Manager to Execute
Funding Agreement with San Bernardino Associated Governments for Downtown San
Bernardino Passenger Rail Project.

Interim CEO/General Manager reported that Omnitrans, as a matter of practice, has
charged a CAP (Cost Allocation Plan) for pass through monies; however, in this instance,
Omnitrans has agreed not to charge the CAP so that more monies could be applied
toward the project.

M/S (Eaton/Stanckiewitz) that recommended the Board of Directors authorize the Interim
CEO/General Manager to execute a Funding Agreement to pass through an amount not to
exceed $22,306,000 to San Bernardino Associated Governments (SANBAG) for the
Downtown San Bernardino Passenger Rail Project (DSBPRP) and to act as Omnitrans’
authorized representative for the term of this agreement. Motion was unanimous by
Members present.

5. Recommend to Board of Directors, Authorize Interim CEO/General Manager to Execute
Memorandum of Understanding between for Section 5339 Bus and Bus Facilities
Formula Grants Program.

Acting Director of Planning and Development Services Rahtz said this is a new funding
program under the new MAP-21 (Moving Ahead for Progress in the 21% Century Act)
and Fiscal Year 2013-14 funds will be utilized for this program for buses or bus related
facilities. As Omnitrans is the only eligible subrecipient of these funds, this agreement
simply lays out the administrative process that will be followed by SANBAG in the
allocation of the funds.

M/S (Stanckiewitz/Roberts) that recommended the Board of Directors authorize the
Interim CEO/General Manager execute a Memorandum of Understanding (MOU)
between Omnitrans and San Bernardino Associated Governments (SANBAG) for Section
5339 Bus and Bus Facilities Formula Grants Program. Motion was unanimous by
Members present.

6. Recommend to Board of Directors, Authorize Additional Spend Authority, Contract
IPMO14-116, As Needed Scheduling Services for sbX E street Corridor and Vehicle
Maintenance Facility Projects.

Interim CEO/General Manager explained that the prior contract for scheduling services
was canceled as a result of the finding in the Federal Transit Administration’s
Procurement System Review. Director of Procurement Sims reported that four proposals
for As Needed Scheduling Services were received, with two not meeting the minimum
qualifications specified in the RFP. To minimize impact to the sbX and Vehicle
Maintenance Facility projects, a contract was issued to APSI, the firm with the overall
highest score in the amount of $25,000, which is within the Interim CEO/General
Manager’s authority and staff now seeks authorization to increase the contract to an
amount not to exceed $78,848. This total includes the initial $25,000 award and the Cost
Allocation Plan and contingency.

M/S (Stanckiewitz/Graham) that recommended the Board of Directors authorize
additional spending authority to Contract IPMO14-116 with APSI Construction
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Management of Irvine, California, for the provision of As Need Scheduling Services to
support the sbX E Street Corridor BRT and Vehicle Maintenance Facility Projects in the
amount of $53,848, bringing the total contract amount to $78,848, plus the addition of the
3.27% Cost Allocation Plan of $2,578.33, that will be charged to the total project cost
vested in the Omnitrans Interim CEO/General Manager. Motion was unanimous by
Members present.

The Administrative & Finance Committee meeting adjourned at 11:24 a.m. The next
Administrative & Finance Committee Meeting is scheduled for Monday, December 9, 2013, at
11:00 a.m., with location posted on the Omnitrans website and at Omnitrans’ San Bernardino
Metro Facility.

Prepared by:

Vicki Dennett, Assistant to CEO/General Manager
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ITEM # E4
PLANS AND PROGRAMS COMMITTEE
MINUTES
DECEMBER 3, 2013
A. CALL TO ORDER

The Plans & Programs Committee Meeting was called to order by Committee Chair Penny
Lilburn at 10:32 a.m. on December 3, 2013.

Committee Members Present

Mayor Pro Tem, Penny Lilburn, City of Highland — Committee Chair
Council Member Dick Riddell, City of Yucaipa

Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga

Mayor Pro Tem Debbie Stone, City of Upland - Alternate

Council Member Alan Wapner, City of Ontario

Mayor Dennis Yates, City of Chino

Committee Members Not Present

Councilmember Ron Dailey, City of Loma Linda
Councilmember Ed Palmer, City of Rialto

Supervisor Josie Gonzales, County of San Bernardino
Supervisor James Ramos, County of San Bernardino

Omnitrans Administrative Staff Present

Scott Graham, Interim CEO/General Manager
Diane Caldera, Interim Director of Operations
Jack Dooley, Director of Maintenance

Jacob Harms, Director of Information Technology
Jennifer Sims, Director of Procurement

Don Walker, Director of Finance

Wendy Williams, Director of Marketing

Jeremiah Bryant, Service Planning & Scheduling Manager
Maurice Mansion, Treasury Manager

Brenda Ramirez, Planner |1

Lourdes Sandoval, Administrative Secretary
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B.

ANNOUNCEMENTS/PRESENTATIONS

There is no scheduled meeting at this time.
COMMUNICATION FROM THE PUBLIC
There were no comments from the public.
POSSIBLE CONFLICT OF INTEREST ISSUES
None

AGENDA ITEMS

1. Approve Plans & Programs Committee Minutes — July 25, 2012

M/S (Yates/Spagnolo) that approved the minutes of July 25, 2012. Motion was
unanimous by members present.

Receive & File Results of Benchmarked Customer Satisfaction Survey Results

Planning & Scheduling Manager Jeremiah Bryant provided the results of the
Benchmarked Customer Satisfaction Survey, explaining that Omnitrans belongs to the
American Bus Benchmarking Group (ABBG) that includes 17 mid-size size agencies
throughout the nation. In April-May 2013, the group conducted a joint customer
satisfaction survey that included all the same questions and conducted simultaneously by
all members. The survey had one general question on overall satisfaction and included
19 questions to measure eight key areas that impact customer satisfaction: Availability,
Ease of Use, Comfort, Customer Care, Environment, Information, Security and Time.
After completing a cleaning of the surveys completed, Omnitrans had 506 surveys and
the results are accurate with a 95% confidence level.

Overall, in response to how satisfied customers are with Omnitrans, Omnitrans scored
second highest among the group at 83% positive, while the average of the group scored
65%. Although the score is below Omnitrans 90% goal, we scored very high among
peers. The only two areas that Omnitrans scored at or below peers was Travel Time
(Omnitrans 68%; Peers 69%) and Security at Bus Stops (62% for both Omnitrans and
Peers).

This was a receive and file item.

Receive & Forward to Board of Directors, Notice of Upcoming Sub-Recipients for Job
Access Reverse Commute and New Freedom Federal Funds

Planner 1l Brenda Ramirez announced that Omnitrans will be entering funding
agreements with seven sub-recipients who were awarded Section 5316 Job Access
Reverse Commute (JARC) and Section 5317 New Freedom (NF) funds through
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SANBAG’s 2013 Call for Projects. Each will be presented to the Board of Directors
seeking approval to authorize the Interim CEO/General Manager to execute the
agreement.

This item will be forwarded to the Board of Directors.
4. Receive and File, Service Change Process

Planning and Scheduling Manager Jeremiah Bryant reviewed the current process
Omnitrans uses for fixed route service change requests, explaining that service change
requests come from both internal and external sources and are categorized as Very Minor,
Minor, Major and System Level Changes. The process followed and whether a change is
approved, depends on two key factors: annual cost and whether it’s included in the
budget, and the impact on the route or the system. The level of impact triggers certain
steps that Omnitrans must take, such as public hearings and service equity analyses.

The four service change categories are:

Very Minor Change — Annual cost of less than $15,000, within approved budget and
affects less than 25% of a route. Approved at Service Planning Committee level.

Minor Change — Annual cost of more than $15,000, within approved budget and affects
less than 25% of a route. Recommended by Service Planning Committee to
CEO/General Manager for approval.

Major Change — Greater than 25% of one route affected, has annual cost more of than
$15,000 and usually not within approved budget. Public Hearing must be held and Title
VI Equity Analysis must be completed. Generally, brought forward with Annual Service
Plan, if recommended, and implemented in September.

System Level — Same characteristics as major change, except that changes are being
made to several routes. Included in the Short Range Transit Plan and implemented each
year in the Annual Service Plan.

While several metrics are used to evaluate service changes, two important metrics
considered are walking distance and farebox recovery ratio. The current Board approved
walking standard is one-half mile and the required farebox recovery ratio is 20%.

In summary, not all service changes are the same, all service change requests are
evaluated separately based on Board policy, what’s going on in the community and the
routes at the time.

5. Recommend Approval to Board of Directors, Proposed Chino Hills OmniGo Tripper
Service

Planning and Scheduling Manager Jeremiah Bryant explained that the OmniGo service
uses the 16 passenger vehicles and is designed as a lifeline service where other service
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doesn’t exist. Omnitrans provides OmniGo service in Chino Hills, Grand Terrace and
Yucaipa. OmniGo service began in Chino Hills in Fiscal Year 2011 as a result of the
reduction of OmniLink service, which freed up financial resources, as well as the receipt
of JARC (Job Access Reverse Commute) funds, which covers 50 percent of the cost of
the OmniGo service. Prior to OmniGo service in Chino Hills, OmniLink carried 12,500
trips annually. Last year, OmniGo alone totaled 50,000 trips.

A large part of the success of OmniGo in Chino Hills is the tripper service that deviates
from the fixed route to Chino Chills High School and Townsend Junior High at the AM
and PM bell times. This tripper service accounts for 38 percent of ridership, from just 12
percent of the trips.

To build on this success, Chino Hills asked if the tripper could be extended to the
Butterfield Ranch area. After going through the service change evaluation process
described in the prior item, staff developed a very minor change and recommends a third
tripper; this can be accomplished by shifting some time around, using the exact same
resources, and without a negative impact to on-time performance. If approved, a 17%
increase (9,000 additional riders) in trips is expected.

M/S (Riddell/Yates) that recommended approval to the Board of Directors that authorizes
Interim CEO/General Manager to implement the proposed Chino Hills High School
Tripper service to Butterfield Ranch (a very minor service change) to OmniGo Chino
Hills Route 365 at the start of the next school year. Motion was unanimous by members
present.

6. Potential Upland OmniGo Service

Planning and Scheduling Manager Jeremiah Bryant explained that the City of Upland has
had a long standing service request to provide service to the Upland Metrolink station as
there are six of eight stations in the Omnitrans service area that have direct bus service to
Metrolink, with Upland and East Ontario being the two that do not. Bus service to the
Upland Metrolink is a little more than 0.3 miles away. While the request makes sense as
it is important to provide multi-modal connectivity, it is not possible for a forty-foot bus
to operate safely on A Street as it is too narrow. Additionally, the bus cannot take A
Street to Euclid as it is an uncontrolled intersection, which is unsafe for passengers.
Other alternatives were considered, but at the current time, there is no way for a bus to
operate safely at the station. Further, though we cannot provide service directly to the
Upland Metrolink, of the five routes that serve Upland, three serve the Montclair
Metrolink, which is just one-quarter mile outside of Upland City limits.

Just like with all service requests, Omnitrans went through the service evaluation process
and considered several solutions including stop placement and route deviations.
Omnitrans worked with City staff concerning possible route deviations and came up with
the same result; there currently is no way to safely provide direct service to the Upland
Metrolink; however, the award of TDA Article 3 money from SANBAG will allow the
City to improve a northbound stop so that Omnitrans could add a bus stop once the
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improvements are made, which would reduce walking distance to the Metrolink from 0.3
of a mile to 0.1 of a mile.

Upon exhausting cost neutral options to serve the station, the next consideration was
adding OmniGo service. First consideration was given to the two proposals that came
from the Comprehensive Operational Analysis; one with 30 minute service between the
Upland and Montclair Metrolink stations at a cost of $1.1 million. This proposal
duplicated Route 67, which is the second lowest performing route in the system; and one
with 60 minute service, which reduced the cost by half.

Staff then considered a route that would serve the Upland Metrolink, Senior Center,
Colonies Shoppes, the Y, and the Upland High School by way of the Campus Corridor,
for an annual proposed cost of $300,000. However, there is no identified funding for this
alternative and it does not conform to walking distance and ridership standards.
Ridership estimates for this option are between 1,000-1,500 per month, with 3.5
passenger per hour and a farebox recovery ratio of under 5%. Additionally, this route
would require the City to enhance 30 bus stops to meet ADA requirements. In
conclusion, the bus routes in Upland are .0.3 walking distance to the Metrolink station
and the Upland residents have very good coverage to access the Montclair Metrolink
station.

M/S (Riddell/Yates) that recommended to the Board of Directors to cease consideration
of a potential Upland OmniGo service at this time. Motion was unanimous by members
present.

7. Receive and Forward to Board of Directors, Status Report, OmniConnects, Fiscal Year
2015-2020 Short Range Transit Plan

With the Comprehensive Operational Analysis complete and the funding projections
through 2020 identified, Omnitrans must prepare its Short Range Transit Plan (SRTP).
Planning and Scheduling Manager Jeremiah Bryant provided an overview of the SRTP
sections, goals and strategies included in the plan and explained that the new plan must
be adopted by the Board in April or May, prior to the adoption of the Fiscal Year 2015
Annual Management Plan. The SRTP, dubbed OmniConnects, coincides with our
marketing tag line, Connecting Our Community, will be a proactive rather than a reactive
plan that lays out the Agency’s vision and includes strategies to move the Agency
forward. Guiding documents to develop the plan include the current SRTP, the COA,
Sanbag’s Long Range Transit Plan, and SCAG’s Regional Transportation Plan, as well as
input from the Board Workshop conducted in early 2013.

A key decision the Board will be asked to make is to clearly define the 65% productivity
vs 35% coverage split, as well as whether it applies to new service or existing service.
With the financial constraints facing Omnitrans, tolerance for change needs to be
considered. Does the Agency move coverage service to more productive service or serve
the greatest breadth of people? The SRTP will also tie into things going on in the region,
as well as look at efficiencies.
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Board Chair Wapner emphasized that any document presented be presented as a draft and
not a finished document and cautioned that it appears that staff is making policy decisions
that should be made by the Board of Directors. He further suggested that this issue come
back to the Committee to have policy discussions based on suggestions by staff so that
when it is presented to the Board, it goes with a policy Committee recommendation.
Committee Chair Lilburn concurred, adding that when presented, staff should clearly
identify the current policy compared with the proposed policy.

The direction by the Committee is to present further information on this topic for
discussion and direction on goals and strategies to the Committee in January 2014.

F. REMARKS AND ANNOUNCEMENTS
Board Vice Chair Spagnolo requested that Omnitrans explore whether it can provide direct
service between the San Bernardino County Court Houses with the upcoming changes in
2014 and present to the Committee for consideration at a future meeting.

G. ADJOURNMENT

The Plans & Programs Committee meeting adjourned at 11:45 a.m. The next Committee
Meeting will be scheduled in January and posted at Omnitrans and on the Omnitrans website.

Prepared by:

Vicki Dennett, Assistant to CEO/General Manager
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ITEM # ES

AGENCY MANAGEMENT REPORT

December 2013
FISCAL YEAR 2014

Agency Results

Operating Revenue

December total Operating Revenue of $5,912,660 is 51,181 under budget.
Year-to-Date (YTD) Operating Revenue of $36,506,274 is $723,228 over
budget. The negative current month variance is principally driven by passenger
fares being less than planned. YTD variances are driven primarily by the
recognition of the CNG fuel tax credit.

Operating Expense

December Operating Expense of $5,749,025 is $214,816 or 4% under budget.
YTD Operating Expense of $33,296,539 is $2,486,507 or 7% under budget.
The positive current month and YTD variances are driven by labor, fringe
benefits, material and supplies, and occupancy all coming in under budget.

Ridership
During the month of December, Omnitrans carried a total of 1,229,673

passengers. This consisted of 1,192,242 on Fixed Route service and 37,431 on
Demand Response routes. YTD Ridership is 7,926,388, which reflects a total
system decrease of 2.9% when compared to the same period last year.

Revenue Hours/Revenue Miles
During the month of December, Omnitrans provided a total of 65,033 revenue

hours reflecting an increase of .45% versus the same period last year.
Omnitrans logged a total of 869,007 revenue miles during the month, reflecting
a decrease of .44% when compared to same period last year. YTD Omnitrans
provided a total of 397,529 revenue hours reflecting a decrease of .69% versus
the same period last year. Also, YTD Omnitrans logged a total of 6,063,716
revenue miles reflecting an increase of .38% when compared to same period
last year.
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Farebox Recovery Ratio

December farebox revenue for Fixed Route/Omnilink is $1,018,526 versus
$967,472 for the same period last year. This is an increase of 5.28%. The
farebox recovery ratio for the month is 21.72%. YTD farebox revenue for Fixed
Route/Omnilink is $6,584,540 versus $6,562,597 for the same period last year.
This is an increase of .33%. YTD farebox recovery ratio is 24.27%.

December farebox revenue for Access is $136,127 versus $134,409 for the
same period last year. This is an increase of 1.28%. Farebox recovery ratio for
the month is 13.93%. YTD farebox revenue for Access is $784,098 versus
$773,423 for the same period last year. This is an increase of 1.38%. YTD
farebox recovery ratio is 13.16%.

Financials

Total Salaries and Benefits of $3,317,397 are $140,521 under budget for the
month of December. YTD Salaries and Benefits of $19,864,467 are $883,036
or 4% under budget. The positive current month and YTD variance is primarily
driven by headcount being less than planned.

Total Services are $337,637 or $154,990 over budget in December. YTD Total
Services are $1,043,535 or $427,348 under budget. The negative monthly
variance is driven by the timing of payments for professional services and the
YTD variance is driven by professional services being less than planned.

Materials and Supplies are $628,407 or $144,756 under budget in December.
YTD Materials and Supplies are $4,055,050 or $583,927 under budget. The
positive monthly and YTD variances are driven by rolling stock parts, CNG fuel
and gasoline being less than planned.

Purchased Transportation is $751,772 or $8,540 under budget in December.
YTD Purchased Transportation is $4,312,471 or $249,402 under budget. The
positive current month and YTD variances are driven by favorable pricing in the
current contract based on milestones being met.

Other Expenses are $631,748 or $123,155 under budget in December. YTD
Other Expenses are $3,817,836 or $336,582 under budget. The positive
current month and YTD variances are principally driven by the timing of repairs
and maintenance and payments related to software maintenance contracts
making occupancy cost lower than planned.
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Total Passenger Revenue & Subsidy
Fixed Route
Demand Response

Total Passengers
Fixed Route
Demand Response

Farebox Recovery Ratio
Fixed Route/OmniLink
Access

Total Passengers per Revenue Hour
Fixed Route
Demand Response

Revenue per Passenger
Fixed Route
Demand Response

Cost per Passenger
Fixed Route
Demand Response

Cost per Revenue Hour
Fixed Route
Demand Response

On Time Performance
Fixed Route
Demand Response

Headcount
(includes PT Operators, excludes IPMO)

PERFORMANCE STATISTICS

FISCAL YEAR 2014
December 2013
YRIYR
Current Month incl{dec)
2013 December 2012 | CURRENT
$1,016,100 $964,982 5.3%
$138,552 $136,899 1.2%
1,192,242 1,148,870 3.8%
37,431 35,374 5.8%
21.72% 20.68%
13.93% 13.91%
233 22.9 1.9%
2.7 24 10.6%
0.85 0.84 1.5%
3.70 3.87 4.4%
2.90 4.04 -3.5%
27.16 28.34 4.2%
90.85 92.34 4.6%
73.43 69.25| 6.0%
Actual Target
85.75% 90%
92.42% 90%
623 669

Year-To-Date
December 2013 December 2012

$6,568,625
$799,923

7,680,494
245,894

24.27%
13.16%

24.7
28

0.86
3.25

3.50
2517

86.66
71.00

$6,545,963
$790,057

7,920,407
243,511

2412%
12.91%

25.7
2.7

0.83}
3.24

341
25.51

87.48
67.66

YRIYR
inc/{dec)

0.3%
1.2%

-3.0%
1.90%

-3.6%
8.3%

3.5%
0.3%

28%
-1.3%

-0.9%
4.9%
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1700 W. Fifth St

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Mae Sung, Accounting Manager

SUBJECT: INVESTMENT STATUS

FORM MOTION

Receive and file this report on the status of the Agency’s investments.

BACKGROUND

California Government Code requires the monthly reporting of investments of public agency
funds to its governing body.

SUMMARY
All of the Agency’s investments are invested with the Local Agency Investment Fund (LAIF)
and Union Bank. Please refer to the attachment for the investment activity of the Agency for the

month of December 2013. Sufficient funds are available to meet the obligations of the Agency
for the next thirty-one days.

PSG:MS
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OMNITRANS
Treasurer's Report
Month ending December 2013

Interest
Institution - Investment Type Description Starting Balance Deposits Disbursements Yield Ending Balance
Cash and Investments Under the Direction of the Treasurer
Local Agency Investment Fund $ 15,193,206.59 0.26%
$ (1,050,000.00) 0.27%
$ (850,000.00) 0.27%
$ (1,500,000.00) 0.26%
$ 15,193,206.59 | $ (3,400,000.00)
Net LAIF Funds $ 11,793,206.59 $ 11,793,206.59
Fair Marketing Value Fair Value Factor 1.000287620| $ 11,796,598.55
$ 1,964,248.26
Union Bank Money Market Interest $ 50.10 0.03%
GMRA
$ (118,022.18)
$ 1,964,298.36 | $ (118,022.18)
$ 1,846,276.18
$ 1,846,276.18 $ 1,846,276.18
$ 249,882.21
Citybank
Morgan Stanley Futures Account JGain/Loss for month $19,022.20
$ 268,904.41 | $ -
$ 268,904.41 $ 268,904.41
$ 575,635.95
Passenger $ 1,340,980.21
Grants' Revenue $ 5,617,982.91
Miscellaneous Revenue $ 32,021.94
Transfers From (To) LAIF $ 3,400,000.00
Transfers From (To) Money Market $ 118,022.18
Transfers From (To) Morgan Stanley Futures Account
Accounts Payable $ (7,359,499.34)
Payroll and Payroll Taxes $ (2,532,939.64)
Employee Benefits $ (200,654.37)
Bank Service Charge $ (1,767.94)
$ 11,084,643.19 | $ (10,094,861.29)
Net Union Bank Operating Funds $ 989,781.90 $ 989,781.90
$ 3,700.00
IPeny Cash $ 3,700.00 $ 3,700.00
Cash and Investments Under the Direction of Fiscal Agents
Wachovia Bank N.A. $ 75,000.00
Workmens' Comp. Adjuster
York Insurance Services $ 75,000.00
Total Cash & Investments $ 14,980,261.04

I hereby certify that the investment portfolio of OMNITRANS complies with its investment policy and the California Government Code Sections
pertaining to the investment of local agency funds and Union Bank of California. Pending any future actions by the Omnitrans Board or any
unforeseen catastrophe, OMNITRANS has an adequate cash flow to meet its expenditure requirements for the next six months.

Prepared by:

Mae Sung, Accounting Manager

Approved by:

P. Scott Graham, Interim CEO/General Manager, Treasurer

@ Source of Market Value: California State Pooled Money Investment Board Report.
(1) Union: "Summary of Market Value" posted on monthly fiscal agent statements.
(2) LAIF: "Pooled Money Investment Account Market Valuation" .

# Master Control Account is the controlling account for all the zero balance accounts with
Union including: Accounts Payable Account (General Account) and Payroll Account.
Interest earned by the Master Control account is used as a partial offset to the
monthly bank service charges.
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£~ Omnilrans

Connecting Our Community.

DATE:

TO:

FROM:

SUBJECT:

February 5, 2014

P. Scott Graham, Interim CEO/General Manager

PAYROLLS AND WARRANTS FOR DECEMBER 2013

1700 W. Fifth St.

San Bernardino, CA 92411

909-379-7100
www.omnitrans.org

Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

Approve the Agency’s gross payroll for Management/Confidential Employees as follows:

Payroll Period Amount Register #
11/27/13-12/10/13 $469,231.19 25
12/11/13-12/24/13 $312,511.22 26

Approve the Agency’s gross payroll for Represented Employees as follows:

Payroll Period Amount Reqgister #
11/18/13-12/01/13 $1,076,628.97 25
12/02/13-12/15/13 $ 900,677.96 26

Approve the Register of Demands, dated as follows, and authorize the issuance of warrants:

Register Date Amount Register #
12/05/2013 $5,015,230.47 657-658
12/12/2013 $ 935,057.72 659-660
12/19,2013 $1,322,882.09 661
12/26/2013 $ 86,329.06 662

I, P. Scott Graham, Interim CEO/General Manager of Omnitrans, declare that the above Register
of Demands has been audited as required by Section 37202 and 37208 of the Government Code,

and said documents are accurate and correct.

PSG:ms
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1700 W. Fifth St

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM # E/
DATE: February 5, 2013
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Andres Ramirez, sbX Construction Manager

SUBJECT: CONSTRUCTION PROGRESS REPORT NO. 23-24 THROUGH
DECEMBER 25, 2013 - sbX E STREET CORRIDOR BRT PROJECT

FORM MOTION

Receive and file Construction Progress Report No. 23-24 for the sbX E Street Corridor BRT
Project through December 25, 2013.

This item was reviewed by the Administrative & Finance Committee at its January 13, 2014,
meeting and recommended to the Board of Directors for receipt and file.

BACKGROUND

This is Construction Progress Report No. 23-24 for the sbX E Street Corridor Project.

CONCLUSION

Receive and file Construction Progress Report No0.23-24 for the sbX E Street Corridor BRT
Project through December 25, 2013.

PSG:AR

Attachment
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P8\ D E-STREET CORRIDOR BRT Project

sbX E Street Corridor Bus Rapid Transit (BRT) Project
Construction Progress Report No. 23/24

As of December 25, 2013
(Includes November 2013)

Submitted By:
JACOBS

Contractor: SBX Corridor - Griffith/Comet
VMF — USS Cal Builders

Contractor Contract No.: IPMO11-5
Project Manager: Roger Hatton, P.E.

Resident Engineer Karim Varshochi, P.E.
(Corridor)
Anni Larkins, P.E.
(VMF)

Omnitrans Construction
Manager: Andres Ramirez
Construction Manager

7
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

PROJECT STATUS SUMMARY

A. Project Description — sbX Corridor

The sbX E Street Corridor BRT Project is a 15.7-mile-long transit improvement
project that will connect the northern portion of the City of San Bernardino with
the City of Loma Linda. Over the past four years, the sbX E Street Corridor Bus
Rapid Transit (BRT) Project has evolved as the highest priority corridor identified
in the System-Wide Transit Corridor Plan for the San Bernardino Valley.

The Refined LPA includes:

e 15.7 mile corridor

5.4 miles of exclusive center-running BRT lanes

10.3 miles of mixed flow BRT operation

16 BRT station locations, 6 center stations and 10 curb stations

23 station boarding structures

4 park-and-ride facilities with a total of 610 parking spaces
e Transit signal priority (TSP) applications at select key intersections
B. Summary Status Update (Accomplishments) — sbX Corridor
November

e Energizing all stations for testing completed, as well as, connection of all
stations to Verizon for telephone and internet services.

e Started testing station systems for integration into overall system.

e Started installing signage for completion of project.

December

e Completed installation of platform pavers at Court Station and started
Baseline northbound station.

e Continued testing station systems for integration into overall system.

e Completed installation of bus pad, sidewalk with parkway drain at the
Baseline Station.

e Continued testing of electrical equipment for stations and traffic signals.

e Completed irrigation and landscaping on E Street and Hospitality Lane
median islands.

¢ Continued installing signage for the entire project.

o Completed installation of final AC pavement cap and slurry seal E Street
at Marshall Station, Kendall at Little Mountain and University Station.

e Continued installing final pavement striping on E Street.

e Completed parking lot striping at the Court Station Park and Ride.

3



OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

C. January Work —sbX Corridor

¢ Relocation of Cross Connect on the north side of Hospitality Lane, west of
Hunts Lane.

o Complete final striping on E Street and Kendall.

e Complete platform pavers at Baseline station northbound.

e Complete testing, systems start up, and integration.

D. Project Description — Vehicle Maintenance Facility (VMF)

The Omnitrans’ Vehicle Maintenance Facility is a 4.4-acre facility maintaining and
servicing the Omnitrans’ bus fleet, comprised of over 160 buses. Modifications to
Omnitrans’ facility include the demolition of a bus washing station, removal of
abandoned underground fuel tanks and new construction of a bus washing
system, a new Genset building, a three-lane CNG fueling station, and re-
configuring the bus parking area. Modifications to the maintenance building are
made in order to accommodate Omnitrans’ 60-foot articulated bus fleet.

E. Summary Status Update (Accomplishments) — Vehicle Maintenance Facility
(VMF)

November

o Demolished the existing Fuel Island (Bldg. C) and surrounding slab-on-
grade.

¢ Received non-detect results for the soil sampling associated with the
removal of the underground storage tanks (UST’s) and product lines.
Backfill expected to start November 25, 2013.

e Demolished the slab-on-grade and completed pit excavation inside
Maintenance Building A. Formwork and reinforcing steel installation for the
new pits is ongoing.

e Completed modifications to the cart dump attachment to the thirty-yard
trash compactor.

o Powered up the center row of lights in the bus parking lot.

e The new tire carousels for Building A delivered.

December

e Contractor demolished the existing bus wash facility (Building B).
Underground utility locating and safe-off is ongoing and slab-on-grade
demolition planned to start late December 2013.

e Underground utilities for the new lifts installed and concrete for the pit slabs
placed; placement of the reinforcing steel and formwork for the pit walls
was continued.

e The new tire equipment presented for Agency approval such that
underground utilities can be completed.

o Temporary bus wash services started on October 21, 2013 and continue.



OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

e Startup and testing of the new thirty-yard compactor, including final
inspection, testing, training and turnover is expected to occur is planned for
early January 2014.

F. January Work — Vehicle Maintenance Facility (VMF)

e Completion of concrete placement for the new bus lift pits in Maintenance
Building A.

¢ Completion of demolition of the slab-on-grade at the demolished Building B
and remove the existing diesel UST.

o Complete backfill of the UST excavation, removal of the existing footings for
the demolished Building C, and start site grading operations.

e Construction of the new pad and relocation of the CNG buffer tanks to their
final location.

PROJECT SCHEDULE

The CM team and the Contractors are using the latest scheduling tools (Primavera
V. P6), available to manage the project schedule.

Due to the actual field conditions (E Street Corridor and the VMF), many construction
activities needed re-sequencing, resulting in several revisions in the baseline
schedules submitted. As a proactive approach, the CM team has created an internal
schedule as a guiding tool used to monitor and manage the construction progress.

A. Summary of Project Schedule —sbX Corridor

As of December 21, 2013, the contract completion date has expired. Omnitrans
is currently in negotiations with the Contractor in regards to delay time, delay
responsibility, and delay cost.

A Dispute Resolution Board meeting has been set for January 16, 2014.
Summary of Project Schedule — Vehicle Maintenance Facility (VMF)

The Contractor submitted a combined October/November 2013 Monthly
Schedule Update (UP04), with a data date of November 4, 2013, on December
2, 2013. The schedule update shows the project behind schedule, with
approximately (+/-) 219-calendar days of negative float projecting a Substantial
Completion Date in early/mid July 2014. The update was reviewed and returned
to the Contractor with “Revise and Resubmit” status on December 11, 2013. A
meeting to address the comments was held on December 20, 2013, and it is
anticipated the Contractor will provide its resubmittal by December 26, 2013.

On October 28, 2013, the Contractor formally submitted a Time Impact
Evaluation (TIE) for impacts incurred through the turnover of the existing Building
C (on September 19, 2013). The TIE is under evaluation.

The Contractor and CM are meeting weekly to update schedule progress and to
assess upcoming work and durations, and potential risks, to ensure further
delays are avoided.
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

lll. REQUESTS FOR INFORMATION (RFIS), SUBMITTALS, AND NON-CONFORMANCE
REPORTS (NCRS)

A. sbX Corridor

To date, the CM team has met the required timelines and no delay has come
about as a result of submittal and RFI responses.

Total RFIs — 982 Total Submittals — 801 Total NCRs - 24
Total Open — 14 Total Open — 15 Total Open - 6

Weekly RFI meetings held every Tuesday morning.
Weekly NCR meetings held every Thursday morning.

B. Vehicle Maintenance Facility (VMF)

To date, the CM team has met the required timelines and no delay has come
about as a result of submittal and RFI responses.

Total RFIs — 159 Total Submittals — 302 Total NCRs -8
Total Open -2 Total Open —4 Total Open -1
V. SAFETY

The project team considers safety to be the utmost priority. As such, the entire
project team works towards a “no-lost time” goal on a daily basis.

SbX Corridor - As of December 25, 2013 there are 379,689 “no-lost time” hours.
VMF - As of December 25, 2013 there are 10,244 “no-lost time” hours.



OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

V. PROJECT BUDGET AND COST

TOTAL PROGRAM BUDGET
BUDGET AS OF NOVEMBER 30, 2013

Approved Budget $191,706,000
Cost to Date $141,177,618
Estimate to Complete  $48,514,970

Estimate at Completion $189,692,588

SBX CORRIDOR PROJECT COSTS - AS OF NOVEMBER 30, 2013

CURRENT CURRENT INVOICES Egﬁﬁg\igﬁ
AUTHORIZED PAID
BALANCE
Jacobs $11,852,647 $8,499,946 $3,352,701
Parsons $18,097,876 $16,841,587 $1,256,289
Griffith/Comet $84,069,351 $65,635,540 $18,433,811
Total $114,019,874 $90,977,073 $23,042,801
VMF CORRIDOR PROJECT COSTS - AS OF NOVEMBER 30, 2013
CURRENT CURRENT INVOICES REMAINING
AUTHORIZED PAID CONTRACT BALANCE
STV Inc. $1,418,132 $1,188,925 $229,207
USS Cal
Builders $11,471,646 $3,758,379 $7,713,267
Total $12,889,778 $4,947,304 $7,942,474




OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

SBX CORRIDOR CONTRACT TIME

Activity Days Date
Notice to Proceed 11/21/11
Calendar Days per Original Contract 730
Original Completion Date 12/21/13
Calendar Days Completed as of November 25, 2013 734
CCO Time Extension to Date 0
Required Completion Days/Date as of November 25, 2013 -4 12/21/13
Forecasted Completion Date as of November 25, 2013 TBD*
Percent Time Elapsed 101%
VMF CONTRACT TIME
Activity Days Date
Notice to Proceed 12/10/12
Calendar Days per Original Contract 425
Original Completion Date 02/08/14
Calendar Days Completed as of November 25, 2013 380
CCO Time Extension to Date 0
Required Completion Days/Date as of November 25, 2013 45 02/08/14
Forecasted Revenue Start Date as of November 25, 2013 04/30/14
Percent Time Elapsed 89%

* CONSTRUCTION COMPLETION DATE WILL BE AVAILABLE UPON COMPLETION OF THE SCHEDULE
UPDATE.



OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

CHANGE ORDERS

SBX CORRIDOR CONTRACT CHANGE ORDERS - As of December 25, 2013

Amount
Change Order Status Approved
Approved Change Orders $18,877,427
Pending Change Orders $125,037
Potential Change Orders $1,975,000

Total

$20,977,464.00

VMF CONTRACT CHANGE ORDERS - As of September 25, 2013

Change Order Status

Amount
Approved Change Orders $797,097
Pending Change Orders $229,557
Potential Change Orders $2,168,078

Total

$3,194,732.00

Note: Currently, pricing for Potential Change Orders are estimated based on
Rough Order of Magnitude pending designer plans or final submittal of

pricing by the Contractor.

Upon the approval of the final to date schedule, an analysis will be

completed to determine the effect of the change orders on the scheduled

completion date.
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

VI.  Project Photographs

SBX CORRIDOR PROGRESS PHOTOS

2. Installation of electrical disconnect for HYAC on roof of Restroom at
Palm and Kendall station/park and ride location.

10
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

VMF PROGRESS PHOTOS

1. Pouring Concrete for Electrical Trench feeding the Center Row of Lights in
the Bus Parking Lot (Temporarily Lit for Safety in the Lot).

2. Excavation Completed for Bus Maintenance Pits in Building A, Contractor
Setting String Lines in Preparation for Concrete Pour.

11
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

3. Backfill and Compaction of Underground Storage Tank (UST) Excavation.

i

4. Reinforcing Steel Placement in Building A Bus Lift Pits.

12
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IPMO/sbX Project

Through 11/30/13
Standard Cost
Category Description Approved Expenditures Remaining Budget | Estimate to Complete | Estimate at Completion | Budget Forecast Variance
(scc) Current Budget $ %
10 GUIDEWAY & TRACK ELEMENTS 19,725,000 14,978,737 75.9%| $ 4,746,263 | $ 4,817,956 | $ 19,796,693 | $ (71,693)
Guideway: At-grade semi-exclusive (allows cross-|
10.02 traffic) $ 18,353,000 13,110,949 71.4%| $ 5,242,051 | $ 4,422,271 | $ 17,533,220 | $ 819,780
10.03 Guideway: At-grade in mixed traffic S 1,372,000 1,867,788 | 136.1%| $ (495,788)| $ 395,685 | $ 2,263,473 | $ (891,473)
20 STATIONS, STOPS, TERMINALS, INTERMODAL 14,917,000 11,200,849 75.1%| $ 3,716,151 | $ 3,135,230 | $ 14,336,079 | $ 580,921
At-grade station, stop, shelter, mall, terminal,
20.01 platform 14,917,000 11,200,849 75.1%| $ 3,716,151 | $ 3,135,230 | $ 14,336,079 | $ -
SUPPORT FACILITIES: YARDS, SHOPS, ADMIN.
30 BLDGS $ 8,131,000 3,758,378 46.2%| $ 4,372,622 | $ 11,437,320 | $ 15,195,698 | $ (7,064,698)
30.02 Light Maintenance Facility S 4,265,000 2,920,260 68.5%| $ 1,344,740 | $ 8,780,427 | $ 11,700,687 | $ (7,435,687)
30.05 Yard and Yard Track S 3,866,000 838,118 0.0%| $ 3,027,882 | $ 2,656,893 | $ 3,495,011 | $ 370,989
40 SITEWORK & SPECIAL CONDITIONS 34,271,000 22,408,068 65.4%| $ 11,862,932 | $ 8,184,666 | $ 30,592,734 | $ 3,678,266
40.01 Demolition, Clearing, Earthwork S 4,741,000 281,559 5.9%| $ 4,459,441 | $ 174,000 | $ 455,559 | $ 4,285,441
40.02 Site Utilities, Utility Relocation S 4,993,000 8,449,141 | 169.2%| $ (3,456,141)| S 2,836,022 | $ 11,285,163 | $ (6,292,163)
Site structures including retaining walls, sound

40.05 walls S 90,000 72,224 80.2%| $ 17,776 | $ 571,642 | S 643,866 | $ (553,866)
Pedestrian / bike access and accommodation,

40.06 landscaping S 6,925,000 2,466,376 35.6%| $ 4,458,624 | $ 2,387,068 | $ 4,853,444 | $ 2,071,556
Automobile, bus, van accessways including

40.07 roads, parking lots S 3,601,000 3,629,509 | 100.8%| $ (28,509)| $ 617,840 | $ 4,247,349 | $ (646,349)
Temporary Facilities and other indirect costs

40.08 during construction $ 13,921,000 7,509,259 53.9%| $ 6,411,741 | $ 1,598,094 | $ 9,107,353 | $ 4,813,647

50 SYSTEMS $ 16,727,000 18,103,166 | 108.2%| $ (1,376,166)| $ 2,423,137 | $ 20,526,303 | $ (3,799,303)
50.02 Traffic signals and crossing protection $ 10,810,000 5,901,402 54.6%| S 4,908,598 | $ 596,634 | $ 6,498,036 | S 4,311,964
50.05 Communications S 4,210,000 7,627,654 | 181.2%| $ (3,417,654)| $ 800,613 | $ 8,428,267 | $ (4,218,267)
50.06 Fare collection system and equipment S 1,707,000 4,574,110 | 268.0%| $ (2,867,110)| $ 1,025,890 | $ 5,600,000 | $ (3,893,000)

Pending Change Orders 5 2,440,037 | $ 2,440,037 | $ (2,440,037)
Risk S 2,560,000 | $ 2,560,000 | $ (2,560,000)
Construction Subtotal (10-50) 93,771,000 70,449,198 75.1%| $ 23,321,802 | $ 34,998,346 | $ 105,447,544 | $ (11,676,544)

60 ROW, LAND, EXISTING IMPROVEMENTS $ 6,532,000 | $ 6,006,388 92.0%| $ 525,612 [ $ 792,877 | $ 6,799,265 | $ (267,265)

60.01 Purchase or lease of real estate S 6,327,000 5,841,458 92.3%| $ 485,542 | $ 752,807 | $ 6,594,265 | $ (267,265)
Relocation of existing households and
60.02 businesses S 205,000 164,930 80.5%| $ 40,070 | $ 40,070 | $ 205,000 | $ -

70 VEHICLES $ 16,628,000 | $ 14,800,861 89.0%| $ 1,827,139 | $ 1,537,869 | $ 16,338,730 | $ 289,270
70.04 Bus $ 15,448,000 14,800,861 95.8%| $ 647,139 | $ 630,821 | $ 15,431,682 | $ 16,318
70.06 Non-revenue vehicles S 250,000 - 0.0%| $ 250,000 | $ - S - S 250,000
70.07 Spare parts S 930,000 - 0.0%| $ 930,000 | $ 907,048 | $ 907,048 | $ 22,952

80 PROFESSIONAL SERVICES 56,702,000 49,921,171 88.0%| $ 6,780,829 | $ 11,185,877 | $ 61,107,048 | $ (4,405,048)
80.01 Preliminary Engineering $ 12,921,000 12,876,525 99.7%| $ 44,475 | $ 17,502 | $ 12,894,027 | $ 26,973
80.02 Final Design S 7,261,000 6,949,913 95.7%| $ 311,087 | $ 192,209 | $ 7,142,122 | $ 118,878

Project Management for Design and
80.03 Construction $ 15,997,000 10,685,349 66.8%| $ 5,311,651 | $ 4,037,351 | $ 14,722,700 | $ 1,274,300
80.04 Construction Administration & Management S 6,632,000 8,499,946 | 128.2%| $ (1,867,946)| $ 4,392,703 | $ 12,892,649 | $ (6,260,649)
Professional Liability and other Non-
80.05 Construction Insurance S 1,112,000 - 0.0%| $ 1,112,000 | $ 500,000 | $ 500,000 | $ 612,000
Legal; Permits; Review Fees by other agencies,
80.06 cities, etc. $ 10,596,000 10,909,438 | 103.0%| $ (313,438)| $ 1,321,112 | $ 12,230,550 | $ (1,634,550)
80.07 Surveys, Testing, Investigation, Inspection S 1,463,000 - 0.0%| $ 1,463,000 | $ 25,000 | $ 25,000 | $ 1,438,000
80.08 Start up S 720,000 - 0.0%| $ 720,000 | $ 700,000 | $ 700,000 | $ 20,000
Subtotal (10-80) $ 173,633,000 | $ 141,177,618 81.3%| $ 32,455,382 | $ 48,514,969 | $ 189,692,587 | $ (16,059,587)
90 |UNALLOCATED CONTINGENCY 18,073,000 - 0.0%| $ 18,073,000 | $ 2,013,413 | $ 2,013,413 | $ 16,059,587
Subtotal (10-90) 191,706,000 141,177,618 73.6%| $ 50,528,382 | $ 50,528,382 | $ 191,706,000 | $ -
100 |FINANCE CHARGES - $ - $ - $ - $ -
TOTAL PROJECT COST (10-100) 191,706,000 | 141,177,618 73.6%| $ 50,528,382 | $ 50,528,382 | $ 191,706,000 | $ o
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IPMO/sbX Project Cost Report
Period Ended 11/30/13

Description Current Budget Expenditures Remaining Estimate to Estimate at  Budget Forecast
$ % Budget Complete Completion Variance

BRT Construction 84,637,000 65,711,883 77.6%| 18,925,117 23,433,848 89,145,731 (4,508,731)
Vehicle Maintenance Facility
(VMF) Construction 8,131,000 3,758,379 4,372,621 11,437,319 15,195,698 (7,064,698)
Vehicles - Design &
Manufacturing 16,628,000 14,800,861 89.0%| 1,827,139 1,537,869 16,338,730 289,270
ROW Acquisition Services 10,357,000 10,940,793 | 105.6% (583,793) 497,607 11,438,400 (1,081,400)
3rd Party Utilities Design &
Relocation 1,003,000 978,937 97.6% 24,063 127,180 1,106,117 (103,117)
BRT Design 17,849,400 16,841,587 94.4% 1,007,813 9,495 16,851,082 998,318
VMF Design 1,007,600 1,203,325 [ 119.4% (195,725) 492,607 1,695,932 (688,332)
Other Professional, Technical
& Management Services 34,020,000 26,941,853 79.2% 7,078,147 10,979,044 37,920,897 (3,900,897)

SUB-TOTAL 173,633,000 141,177,618 32,455,382 48,514,969 | 189,692,587 (16,059,587)
Unallocated Contingency 18,073,000 - 18,073,000 2,013,413 2,013,413 16,059,587

TOTAL 191,706,000 141,177,618 73.6%| 50,528,382 50,528,382 | 191,706,000 -
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1700 W. Fifth St

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM # ES8
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager

FROM: Andres Ramirez, Construction Manager

SUBJECT: sbX E STREET CORRIDOR BRT PROJECT QUARTERLY REPORT -
DECEMBER 2013

FORM MOTION

Receive and file sbX Quarterly Report for the sbX E Street Corridor BRT Project through
December 2013.

BACKGROUND

At the October 2012 Board of Directors’ meeting, the Omnitrans Board of Directors requested
staff submit an update of the sbX Corridor BRT Project for review on a quarterly basis.

This is the Quarterly Report through December 2013 for the sbX E Street Corridor Project.

CONCLUSION

Receive and file sbX Quarterly Report for the sbX E Street Corridor BRT Project through
December 2013.

PSG:AR

Attachment
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sbX Project Quarterly Update — January 2014

For Period: October 2013 to December 2013
Safety:

As of December 31, 2013, the construction team has performed over 389,000 labor-hours of
work without any Lost Time Injuries.

Budget:

The project is fully funded. Based on the current projections, the project is expected to be
completed within the approved budget. All change orders are being managed through the
project contingency line item included in the approved budget.

Approved Budget: $191,706,000
Cost-To-Date (12-31-2013): $141,177,618
Estimate-At-Completion: ~$189,700,000
Schedule:

60-Foot Articulated Buses: Received all 14 buses
Revenue Operations Start:  April 30, 2014

Corridor Construction:

The construction of the last two (2) of twenty three (23) sbX stations is nearing completion. The
construction activities at the Park-N-Ride facility in Loma Linda are complete. All utilities are
relocated. Right of Way settlement negotiations are ongoing on four properties. The final cap
at all roads is complete. Striping of the newly constructed street sections is 90% complete.
Level 1 testing at stations has commenced.

Vehicle Maintenance Facility (VMF) Construction:

The temporary fueling station has been turned over to the Agency and is in operation. The
demolition activities at the existing fueling station are complete and the Underground Storage
Tanks have been successfully removed. The construction activities pertaining to the
Maintenance bays continue, while the battery room, tire rack, and the trash compactor are
nearing completion. The demolition of the existing bus wash facility has commenced.

60-Foot Articulated Buses:

All of the fourteen (14) 60-foot articulated buses have been received. Regular maintenance and
factory designated replacement parts being installed. Testing of buses continues.

FTA Quarterly Review Meeting:

A Quarterly Meeting was conducted on December 3, 2013 with no action items noted. The next
guarterly meeting is scheduled on February 25, 2014.

Presented on February 5, 2014 Page1of1
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1700 W. Fifth St.

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. WWW.omnitrans.org
ITEM # E9
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Donald Walker, Director of Finance

SUBJECT: OMNITRANS’ DIRECTOR OF FINANCE QUARTERLY REPORT -
FORWARD FUEL PURCHASES THROUGH JANUARY 2014

FORM MOTION

Receive and file Omnitrans’ Director of Finance Quarterly Report on Forward Fuel Purchases
for the period of July through January 2014.

BACKGROUND

This report is submitted in order to comply with the requirements of the Omnitrans Forward Fuel
Purchase Policy and Procedure, which requires that Omnitrans submit, at a minimum, an update
to the Board semi-annually. At the request of a Board Member, Omnitrans is reporting the status
of the program on a quarterly basis.

This program was implemented on May 6, 2009, to increase the predictability of Omnitrans costs
and reduce operational uncertainty in the event of dramatic fuel price increases in the open
market.

A new hedge was established on January 17, 2012, fixing the price of 150,000 gallons of fuel per
month for Omnitrans beginning in February 2012 and continuing through June 2014. The Board
authorized the Agency to participate in the New York Mercantile Exchange (NYMEX) market
through Morgan Stanley in order to lower the cost of the hedging transaction itself.

Under this hedge program, the hedge cost is averaged over the entire hedge period thereby fixing
the per gallon fuel cost for 29 months. The prices were averaged over periods coinciding with
the Agency’s fiscal years. The principal objective for the hedge program is to better forecast
future compressed natural gas (CNG) cost so the Agency can reduce budgetary uncertainty,
volatility risk, and better allocate approved funding towards customer facing transit services.
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Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
February 5, 2014 — Page 2

Fiscal year-to-date ending January 31, 2014 (July 2013 through January 2014), Omnitrans
budget for CNG was $2,011,418. Before recognizing the gain on the hedge transaction, CNG
expenses through January 2014 total $1,805,619. Including the gain of $26,135 for the same
period, the Agency has a favorable budget variance on CNG of $231,934 or 88.5% of the budget.

During the last three months (November 2013 — January 2014), the price for natural gas averaged
$0.3229 per gallon. The hedged price used for approximately 45% of our CNG requirements is
set at $0.2768 through June 2014. Since the implementation of this new hedge program, the
Agency has realized a loss of $21,620 on settled hedge positions (February 2012 — January
2014). There is an unrealized gain of approximately $49,900 on contracts that remain open
(February 2014 through June 2014). If the market trend continues, Omnitrans is expected to
realize a gain of $28,280 for this 29 month hedge program.

Staff will make its recommendation to the Administrative and Finance Committee and to the
Board of Directors on whether to extend or terminate the hedge program within the next three
months.

PSG:dw
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Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

February 5, 2014 — Page 3

Omnitrans Fuel Cost History
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Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
February 5, 2014 — Page 4
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1700 W. Fifth St.
mn’ rans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM # E10
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
FROM: P. Scott Graham, Interim CEO/General Manager

SUBJECT: KEY PERFORMANCE INDICATORS —-FY 2014 2ND QUARTER REPORT

FORM MOTION

Receive and file the Key Performance Indicators (KPIs) 2nd Quarter Report for Fiscal Year
2014.

BACKGROUND

The Key Performance Indicators were first presented to the Board of Directors during the
performance evaluation of the former CEO/General Manager in early 2012, along with a
commitment to present the report to the Board on a quarterly basis. The attached report provides
the results for the second quarter of Fiscal Year 2014 (Oct 2013 — Dec 2013).

The Key Performance Indicators were developed by Omnitrans Senior Leadership Team and
identify seven key areas that are managed by the Agency on a monthly basis. Each key indicator
includes a goal, the strategy to achieve each goal, and the year-to-date results.

The Key Performance Indicators differ from the Management Plan in that the Management Plan
focuses on the larger picture and identifies challenges that lie ahead over the next several years,
while the KPIs more specifically tie in to the day-to-day management/operation of the Agency.

A few highlights for the 2nd fiscal quarter of 2014 include:

Cost Effectiveness (KPI #1)

Cost per Hour for Fixed Route and Access — YTD results in the cost per hour for fixed route and
Access positive at below or near goal. The YTD cost per hour for fixed route is $86.69
compared to the goal of $90.00, and the YTD cost per hour for Access is $70.91 vs. the goal of
$70.59.

Service Performance (KPI #2)

Ridership — Growth — Ridership for the quarter finished down at -3.30%. Productivity for
Passengers Per Hour Access is at 2.71 for the quarter, just below the goal of 3. However, the
Passengers Per Hour Fixed Route was 25.01 for the quarter, exceeding the goal of 23.
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Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
February 5, 2014 — Page 2

Complaints — Per 100,000 Boardings/Compliments — Fixed Route — Complaints for the quarter
was 12.2 complaints compared to the goal of 10 and compliments came in favorably at 1.6
compared to the goal of 1.

Complaints Per 100,000 Boardings/Compliments — Demand Response — At the end of the
quarter, complaints for the Demand Response Service came in at 15.7 compared to the goal of
15, and compliments at 0 vs. the goal of .5.

Reliability (KPI #3)
Mechanical/Mean Distance Between Failures (MDBF) — Quarter total results show the mean
distance between failures at 5,957, which is under the goal of 6,500.

On-time Performance Fixed Route and Demand Performance — Fixed Route on time
Performance was at 85.5 % and Demand Performance was at 89.5 % for the quarter compared to
goals of 90% and 92-95% respectively.

Budget (KP1 #4)

Operating Revenue — At the end of the current quarter, operating revenue received and recorded
is at 99.7%, above the goal of 90%. Operating Expenses — Operating expenses recorded for the
quarter are at 99.6%, above the goal of 90%.

Safety & Security (KPI #5)
Injuries — Employee — The quarter ended with 10 employee injuries reported. This is on track to
be 56% below the target of only 85 injuries per year.

Labor (KPI #6)
Employee Absenteeism — Represented — The total for the quarter is 14,760 hours with the YTD
numbers on course to beat the goal of 101,200 hours by 41%.

Turnover — The quarter ended with a 4% turnover rate for the year compared to the goal of <8%
for the year.

sbX E Street Corridor Project (KPI #7)
The estimated cost at completion is projected to be around $189.5 million, which is below the
approved budget of $191.7 million. The projected Revenue Start Date (RSD) is April 30, 2014.

PSG
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Key Performance Indicators
1. Cost Effectiveness

Cost per hour - Fixed Route

Omnitrans Performance Indicators

Fiscal Year 2014 - As of December, 2013

$90.00

Strategy

Efficient use of resources; All Directors to work with
departments to ensure cost reductions/budget
compliance with top performance

2nd Qtr

$92.92

$86.69

Donald Walker

Cost per hour - Access

$70.59

Efficient use of resources; Operations to work with
Contractor to ensure budget compliance with top
performance

$74.31

$70.91

Donald Walker

Fare recovery ratio*
2. Service Performance

Ridership - Growth

23%

5.30%

Adhere to the operating budget- Build ridership on
continuing service- post service adjustments

Develop Marketing initiatives to attract new and
retain existing riders

20.88%

-3.30%

22.27%

-2.90%

Donald Walker
Anna Rahtz
Wendy Williams

Wendy Williams

Productivity - Passengers Per Hour - Fixed Route

Focus service on most productive service offerings;
eliminate unproductive service offerings
Consistently assess routes, schedules, headways,
etc.

25.01

24.75

Anna Rahtz

Productivity - Passengers Per Hour - Access

Monitor service delivery to find efficiencies,
implement and expand on the trip repeater
program

Diane Caldera

Complaints - Per 100,000 boardings Compliments-
Fixed Route

10 complaints; (per month)
1 compliment; (per month)

Monitor customer feedback to target improvement
efforts Continuous customer service training for
Operators; Timely follow up and correction on
complaints

12.2/1.6

11.78/2.32

Wendy Williams
Diane Caldera

Complaints - Per 100,000 boardings Compliments-
Demand Response
3. Reliability

Mechanical/MDBF

15 complaints: (per month)
.5 compliment: (per month)

6,500

Monitor customer feedback to target contractor
improvement efforts; Timely follow up and
correction on complaints

Buses are well maintained, on schedule, fueled and
cleaned; Operator training

15.7/0

5,957

14.4/0

5,560

Wendy Williams
Diane Caldera

Jack Dooley

Loss of Service - Operations

<500 hours per month (measured as monthly
average)

Ensure full utilization of manpower options
available in MOU to avoid loss of service.
Implement improvement programs; Ensure
operational procedures are implemented when
excess of absences are experienced. Increase part-
time recruitment.

95.05

Diane Caldera

Loss of Service - Maintenance

<35 hours per month

CONTINUE USING SOUTCES that SUPPOTT te preventive
maintenance program, monitor conditions and
adjust accordingly. Continue training programs that
enhance skills of technicians in order to meet
vehicle demands.

55.19

Jack Dooley

Equipment Availability

100%

Equipment is well maintained with parts available
for repair; Operate the fleet with no more than 20%
spares

97%

98%

Jack Dooley




Key Performance Indicators

On-time Performance- Fixed Route

Fiscal Year 2014 - As of December, 2013

90%

Strategy
onstant assessment of routes and schedules;

Operator training follow up; consistent application
of MOU; Standard is zero minutes early departure
and up to five minutes early on arrivals

2nd Qtr

85.50%

Diane Caldera

86.30%|Anna Rahtz

On-time Performance- Demand Response

92% - 95% - per contract

Training Contractor Dispatchers to assess routes
and schedules and be proactive; utilize software
tools available for scheduling trips; Standard is zero
minutes early and up to 30 minutes on pickup

89.50%

89.17%|Diane Caldera

Preventable accidents
4. Budget

Operating Revenue

< 1 per 100,000 miles

>95%

Operator training and retraining as necessary;
increased use of video surveillance, well maintained
equipment and personal accountability

Ensure all Operating Revenues are recorded and
received timely

0.94

99.70%

0.89(Diane Caldera

101.40%|Donald Walker

Operating Expenses
5. Safety & Security

Injuries - Employee (Fiscal Year)

>90%

Reduction of 3-5% OSHA Recordable (84-86
Annually)

Ensure all Operating Expenses are appropriate and
accurately recorded

Human Resources/Safety Coordination Monthly
Meetings, Injury Prevention Module in ATCR,
Ergonomic assessments, Operations Quarterly
Safety Outreach Campaign

99.60%

10

93.10%|Donald Walker

Marjorie Ewing
14(Ray Lopez

Losses/Claims - Passengers (FY)
6. Labor

Passenger Trips/Employee (Annual)

80

21,870

Passenger education through bus books/on board
signage; Operator training and follow up training as
needed; ATAP Committee; Safety suggestions

Ops - Formula Driven; Maintenance - Based on
efficiency. Consistently assess and adjust number of
personnel/Train and manage workforce.

19

N/A

41|Diane Caldera

Anna Rahtz
23,778|Alex Chen

Turnover

<10% exclusive of planned reductions

Continue with the Employer of Choice challenge
and increase programs related to satisfaction and
retention.

4.00%

7.27%|Marjorie Ewing

Operations Absenteeism - Represented

<101,200 hours

Reduce charged absences by 10% compared to
previous year. Develop management strategies to

Training - Development (Annual)

5,000 hours

14,760

29,936|Diane Caldera

decrease FMLA usage and industrial injury claims.
Tentity training Opportunities Tor all levels or

management; from technical skills sets to strategic
thinking. Create an environment that brings new
ideas and solutions to everyday problems.
Toastmasters, tuition reimbursement

1,772

2,692|Marjorie Ewing

ATU Represented (Annual)

4,400 hours

ATCR, safety, customer relations, equipment
familiarization, relief dispatch, relief supervisor,
leadership, coach operator instructor,
Toastmasters, tuition reimbursement

4,333

7,483 |Diane Caldera
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Key Performance Indicators
7. sbX E Street Corridor Project

Fiscal Year 2014 - As of December, 2013

Strategy

Conduct Factory inspections & testing. Ensure

2nd Qtr

60-foot Buses Receipt Apr., 2013 compliance with FTA's Buy America requirements. Jun-13 Jim Deskus

60-foot Bus Testing Feb., 2014 Complete field testing Mar-14 Jim Deskus

Revenue Operation Start Apr. 30, 2014 Complete construction and commissioning On Schedule Jim Deskus
Follow plans and specifications, value engineering,

Cost - Complete Project within Approved Budget $191.7M negotiations, and monitor costs on monthly basis  |189.5 Projected Jim Deskus
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1700 W. Fifth St

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# E1ll
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
FROM: P. Scott Graham, Interim CEO/General Manager

SUBJECT: FY 2014 MANAGEMENT PLAN- 1 SEMIANNUAL REPORT

FORM MOTION

Receive and file the FY 2014 Management Plan — 1% Semiannual Report.

BACKGROUND

The FY 2014 Management Plan (Management Element) was adopted by the Omnitrans Board of
Directors in July 2013.

The Management Element contains 12 priority goals for FY 2014 and identifies cross-
disciplinary teams of staff to lead the completion of each goal. Team leaders provide monthly
updates to the Interim CEO/General Manager.

Notable milestones achieved in the first half of FY 2014 include the following:

e Submittal of draft sbX Operating & Management Plan to Federal Transit
Administration (FTA);

e Approval and closeout of the Comprehensive Operational Analysis;

e Start of testing of sbX system components;

e Start of work on the Workforce Development Grant; and

e Start of work on the Short Range Transit Plan.
The attached report provides a summary of progress on each task for each of the 12 goals.
PSG: AR

Attachment
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1700 W. Fifth St.

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM # E12
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Anna Rahtz, Acting Director of Planning and Development Services

SUBJECT: SAN BERNARDINO TRANSIT CENTER PROPERTY EXCHANGE TO
RESULT IN PROPERTY LINE ADJUSTMENT

FORM MOTION

Authorize the Interim CEO/General Manager to execute a property exchange between Omnitrans
and SANBAG to effectuate a property line adjustment for the benefit of the San Bernardino
Transit Center bus facility and the Downtown San Bernardino Passenger Rail Project (DSBPRP):

1. Deed real property to SANBAG being a portion of Lot 1, Block 11 of Map of Rancho San
Bernardino, in the City of San Bernardino.

2. Deed real property to SANBAG being a portion of Parcel 1 of Parcel Map No. 1266, in the
City of San Bernardino.

3. Accept real property from SANBAG being a portion of Lot 1, Block 11 of Map of Rancho
San Bernardino, in the City of San Bernardino.

This item was reviewed and approved by Omnitrans’ legal counsel. This item was reviewed and
recommended for approval by the Administrative & Finance Committee at its January 13, 2014
meeting.

BACKGROUND

In 2008, Omnitrans purchased approximately four (4) acres of property at the southwest corner
of E Street and Rialto Avenue in San Bernardino, California (Lot 1, Block 11 and Parcel 1 of
Parcel Map No. 1266). This property will be used for a 22-bay bus transfer facility as part of the
San Bernardino Transit Center project.

The southerly property line borders the railroad tracks owned by the San Bernardino Associated
Governments (SANBAG), which will be used for SANBAG’s Downtown San Bernardino
Passenger Rail Project (DSBPRP). The new Metrolink rail platform (part of the DSBPRP) will
be immediately adjacent to Omnitrans’ bus facility.
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A 15’ wide strip along the southerly property line of Omnitrans’ property is needed by SANBAG
for the DSBPRP. A portion of SANBAG’s property is needed by Omnitrans for the bus facility
at the San Bernardino Transit Center. The properties are detailed in the table below and in the
attached exhibits.

Property Appraised
Owner Value Land Area Parcel Name(s)

Omnitrans $71,600 7,954 st | A portion of APN: 0136-021-25 (Lot 1, Block 11),
and

A portion of APN: 0136-021-23 (Parcel 1 of
Parcel Map No. 1266)

SANBAG $81,000 | 7,449sf | A Portion of APN: 0136-021-12/27 (Lot 1, Block
11)

Appraisals and review appraisals for both portions of property were completed in October 2013
and reviewed by the Federal Transit Administration. The Federal Transit Administration has
granted approval to move forward with the property exchange.

SANBAG staff will request approval from the SANBAG Board of Directors at its February 5,
2014 meeting for the proposed property exchange in order to effectuate a property line
adjustment. The item was recommended for approval by SANBAG’s Commuter Rail and
Transit Committee at its January 16, 2014 meeting.

Because the property line adjustment adds value to both agencies’ properties and both agencies’
projects, there will be no payment of funds to account for the difference in value (shown in the
table above) between the two portions of property being exchanged. FTA’s review of the
proposed transaction found that: *“....the exchange of the two parcels is in the best interest of
both Transit Agencies and concurs in the exchange.”

CONCLUSION

The proposed property exchange will benefit both agencies by allowing the property lines to be
adjusted in order to align with the boundaries of the San Bernardino Transit Center bus facility
(owned by Omnitrans) and the Downtown San Bernardino Passenger Rail Project (owned by
SANBAG).

PSG:AR
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Exhibit A

7,449 square feet of property to be
transferred from SANBAG to
Omnitrans for San Bernardino Transit

San Bernardino Transit Center Center bus facility project (shown in
Project bus facility site, owned by Exhibit D)
Omnitrans

7,970 square feet of property to be Part of DSPRP project site, owned by
transferred from Omnitrans to SANBAG

SANBAG for DSBPRP (shown in

Exhibits B and C)
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Exhibit B
GRANT DEED

FOR VALUABLE CONSIDERATION, receipt of which is hereby acknowledged, Omnitrans, a
Joint Powers Authority (“Grantor”) does hereby GRANT to San Bernardino Associated
Governments acting as the San Bernardino County Transportation Commission ("Grantee") the
real property located in the City of San Bernardino, County of San Bernardino, State of
California, more particularly described in the legal description attached hereto as Exhibit “A”
and depicted or illustrated on the map attached hereto as Exhibit “B”; both of such attachments /
exhibits are incorporated herein by this reference.

IN WITNESS WHEREOF, Grantor has caused this instrument to be executed on the date set
forth below.

Dated:

GRANTOR:
NOTARY ACKNOWLEDGMENT
(California All-Purpose Acknowledgment)
STATE OF CALIFORNIA

COUNTY OF )

On , 201_ before me, , hotary public, personally
appeared , who proved
to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to
the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.
Signature of Notary Public
NOTARY ACKNOWLEDGMENT
(California All-Purpose Acknowledgment)

STATE OF CALIFORNIA
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COUNTY OF )

On , 201 before me, , hotary public, personally
appeared , who proved
to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to
the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.

Signature of Notary Public
CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed by the foregoing Grant Deed dated
, 201_, from Omnitrans, a Joint Powers Authority (GRANTOR) to the
undersigned San Bernardino Associated Governments (SANBAG) acting as the San Bernardino
County Transportation Commission (GRANTEE), the provisions of which instrument are
incorporated by this reference as though fully set forth in this certificate, is hereby accepted by
the undersigned officer(s) on behalf of SANBAG pursuant to authority conferred by the
SANBAG Board of Directors Agenda Item ___, adopted on , 201 , and
GRANTEE consents to recordation thereof by its duly authorized officer.

Description/identification of real property: A Portion of APN: 0136-021-25, San Bernardino, CA
92401

Dated:
By:
Name:
Title:

State of California

County of San Bernardino
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On , 201 _, before me,
Date Here Insert Name and Title of the Officer
personally appeared

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are

subscribed to the within instrument and acknowledged to me that he/she/they executed the same
in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument
the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.

Signature of Notary Public (Seal)
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Exhibit C
GRANT DEED

FOR VALUABLE CONSIDERATION, receipt of which is hereby acknowledged,
Omnitrans, a Joint Powers Authority (“Grantor”) does hereby GRANTS to San Bernardino
Associated Governments acting as the San Bernardino County Transportation Commission

("Grantee™) the real property located in the City of San Bernardino, County of San Bernardino,
State of California, more particularly described in the legal description attached hereto as Exhibit
“A” and depicted or illustrated on the map attached hereto as Exhibit “B”; both of such
attachments / exhibits are incorporated herein by this reference.

IN WITNESS WHEREOF, Grantor has caused this instrument to be executed on the date
set forth below.

Dated: GRANTOR:

NOTARY ACKNOWLEDGMENT
(California All-Purpose Acknowledgment)
STATE OF CALIFORNIA

COUNTY OF )

On , 201 before me, , hotary public,
personally appeared :
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same
in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument

the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.
Signature of Notary Public
NOTARY ACKNOWLEDGMENT
(California All-Purpose Acknowledgment)
STATE OF CALIFORNIA

COUNTY OF )
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On , 201 before me, , hotary public,
personally appeared :
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same
in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument

the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that
the foregoing paragraph is true and correct.

WITNESS my hand and official seal.
Signature of Notary Public
CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed by the foregoing Grant Deed dated
, 201 _, from Omnitrans, a Joint Powers Authority (GRANTOR) to the
undersigned San Bernardino Associated Governments (SANBAG) acting as the San Bernardino
County Transportation Commission (GRANTEE), the provisions of which instrument are
incorporated by this reference as though fully set forth in this certificate, is hereby accepted by
the undersigned officer(s) on behalf of SANBAG pursuant to authority conferred by the
SANBAG Board of Directors Agenda Item ___, adopted on , 201 ,and
GRANTEE consents to recordation thereof by its duly authorized officer.

Description/identification of real property: A Portion of APN: 0136-021-23, San Bernardino, CA
92401

Dated:
By:

Name:
Title:

State of California
County of San Bernardino
On , 201 _, before me,
Date Here Insert Name and Title of the Officer

personally appeared
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Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are

subscribed to the within instrument and acknowledged to me that he/she/they executed the same
in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument
the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.

Signature of Notary Public (Seal)
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Exhibit D
GRANT DEED

FOR VALUABLE CONSIDERATION, receipt of which is hereby acknowledged, San
Bernardino Associated Governments, a county transportation commission and local
transportation authority organized under the authority of Sections 130050 et seq. and 180050 of
the California Public Utilities Code (“Grantor”) does hereby GRANTS to Omnitrans, a Joint
Powers Authority ("Grantee™) the real property located in the City of San Bernardino, County of
San Bernardino, State of California, more particularly described in the legal description attached
hereto as Exhibit “A” and depicted or illustrated on the map attached hereto as Exhibit “B”; both
of such attachments / exhibits are incorporated herein by this reference.

IN WITNESS WHEREOQF, Grantor has caused this instrument to be executed on the date set

forth below.
Dated: GRANTOR:
NOTARY ACKNOWLEDGMENT
(California All-Purpose Acknowledgment)
STATE OF CALIFORNIA
COUNTY OF )
On , 201 before me, , hotary public, personally
, who proved

appeared
to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to

the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.
Signature of Notary Public
NOTARY ACKNOWLEDGMENT
(California All-Purpose Acknowledgment)

STATE OF CALIFORNIA
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COUNTY OF )

On , 201 before me, , hotary public, personally
appeared , who proved
to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to
the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.
Signature of Notary Public
CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed by the foregoing Grant Deed dated
, 201 _, from San Bernardino Associated Governments, a county
transportation commission and local transportation authority organized under the authority of
Sections 130050 et seq. and 180050 of the California Public Utilities Code (GRANTOR) to the
undersigned Omnitrans, a Joint Powers Authority (GRANTEE), the provisions of which
instrument are incorporated by this reference as though fully set forth in this certificate, is hereby
accepted by the undersigned officer(s) on behalf of Omnitrans pursuant to authority conferred by
the Omnitrans Board of Directors Agenda Item __ , adopted on , 201 _, and
GRANTEE consents to recordation thereof by its duly authorized officer.

Description/identification of real property: A Portion of APN: 0136-021-12/27, San Bernardino,
CA 92401

Dated:
By:
Name:
Title:
State of California
County of San Bernardino
On , 201 _, before me,

Date Here Insert Name and Title of the Officer
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personally appeared
Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are

subscribed to the within instrument and acknowledged to me that he/she/they executed the same
in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument
the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.

Signature of Notary Public (Seal)
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1700 W. Fifth St.

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# E13
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE AWARD - CONTRACT OPS14-98
HAND HELD RADIOS

FORM MOTION

Authorize the Interim CEO/General Manager to award Contract OPS14-98 to Commline, Inc., of
Culver City, CA, for the provision of forty-five Hand Held Radios including five years
warranty/maintenance services beginning February 20, 2014 and ending no later than May 19,
2019, in the amount of $53,364, including sales tax, plus a ten percent contingency of $5,336, for
a not-to exceed amount of $58,700.

BACKGROUND

Omnitrans utilizes hand held radios as part of its communication system which allows Field
Supervisors to communicate with each other, Dispatch and Maintenance. It is required that the
coach operators have the ability to communicate for the safety and security of the operators,
passengers and coaches. When the onboard communication system is down or fails, hand held
radios are provided to the operators to satisfy the requirement.

The current hand held radios are eight (8) years old, obsolete, and parts are not available for
repair. When the radios are worn, battery life decreases and reception is poor to non-existent in
some areas. Upgrading these radios will provide a more efficient, reliable and compatible
communication system.

On November 22, 2013, staff released Request for Quotes RFQ-OPS14-98 for the provision of
hand held radios and accessories. The solicitation was posted on Omnitrans’ online bidding
system.

Two bids were received electronically prior to the December 17, 2013, deadline and both were
deemed responsive.
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Listed below are the bid prices:

Company Bid*
Commline $49,880.00
Power Plus $68,807.65

*Does not include sales tax

Award is recommended to the lowest responsive and responsible bidder. Price is deemed fair
and reasonable as the bid is $36,028 less than the Independent Cost Estimate of $85,908.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.

FUNDING SOURCE

The cost associated with this procurement is budgeted in Omnitrans’ Capital Program as follows:

PROJECT INTERNAL

FUNDING | GRANT YEAR NAME ORDER | AMOUNT
Prop1B | 6161-0002 FY09 HaR”:dit')g'd KO91B102P | $58,700

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)

CONCLUSION

Approving award of this contract to equip staff with new hand held radios promotes the safety
and security of staff.

PSG:IJMS:CV
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Omnilrans
CONTRACT AGREEMENT

between

Commline, Inc. CONTRACT DOCUMENTS
5563 Sepulveda Blvd, Suite D
Culver City CA 90230 CONTRACT NO. OPS14-98

Hand-Held Radios

(hereinafter “CONTRACTOR?")

Telephone: 818-335-4921
Email: jayson.aquino@commlineinc.com

And Contract Amount: $53,364

Omnitrans

1700 West Fifth Street

San Bernardino, CA 92411
(hereinafter “OMNITRANS”)

Omnitrans Project Manager:

Name: Joseph Tibiita

Title: Application Specialist
Telephone: (909) 379-7249

Email: jospeh.tibiita@omnitrans.org

Contract Administrator:

Name: Christine Van Matre
Title: Contract Administrator
Telephone: (909) 379-7122

Email: christine.vanmatre@omnitrans.org

N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N

CONTRACT NO. OPS14-98
REVISED 10/29/13 Page 1 of 19
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This Agreement is made and entered into as of this ......... dayof .....coovvvviiiiiii .
2014 by and between Omnitrans (herelnafter referred to as "OMNITRANS") and
Commline, Inc. (hereinafter referred to as "CONTRACTOR?).

RECITALS

WHEREAS, OMNITRANS is a joint powers authority organized under Sections 6500 et
seq. of the California Government Code and Section 130255 of the California Public
Utilities Code with power to contract for services described in Attachment A to this
Agreement entitled “Attachment A, Scope of Work” (hereinafter referred to as “Work”);

WHEREAS, CONTRACTOR has indicated it is qualified to perform such services and
(1) has reviewed all the available data furnished by OMNITRANS pertinent to the Work
to be rendered; (2) has inspected and reviewed the Work to be rendered; (3) will
exercise the ordinary care and skill expected of a practitioner in its profession; and (4) is
willing to accept responsibility of performing the Work set forth in this Agreement for the
compensation and in accordance with the terms, requirements and conditions herein
specified;

NOW, THEREFORE, for the consideration hereinafter stated, the parties agree as
follows:

1. SCOPE OF WORK

A. CONTRACTOR will perform the Work and related tasks as described in
Attachment A, Scope of Work hereto and is incorporated by reference into
and made a part of this Agreement.

B. This is a non-exclusive Agreement, whereby OMNITRANS may, at its sole
discretion, augment or supplant the Work with its own forces or forces of
another contractor or entity. CONTRACTOR will cooperate fully with
OMNITRANS’ staff or other contractor or entity that may be providing
similar or the same Work for OMNITRANS.

2. PERIOD OF PERFORMANCE

The term of this Agreement shall be from the date of execution of this Agreement
and continue in effect through ....................... , unless terminated as specified
in Section 8 and 9 of this Agreement. Omnitrans has no obligation to purchase
any specified amount of products/services. All applicable indemnification
provisions in this Agreement shall remain in effect following the termination of
this Agreement.

Omnitrans’ election to extend the Agreement beyond the Initial Term shall not
diminish its right to terminate the Agreement for Omnitrans’ convenience or
CONTRACTORS default as provided elsewhere in this Agreement. The
“‘maximum term” of this Agreement shall be the period extended from

Through ... ,  which  period
encompasses the Initial Term.
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COMPENSATION

For CONTRACTOR's full and complete performance of its obligations under this
Agreement, OMNITRANS shall pay CONTRACTOR on a FIXED PRICE basis at
the fixed rates below, and subject to the maximum cumulative payment
obligation:

Description Quantity Unit Price Total
Hand Held Radio 45 $625.00 $ 28,125.00 *
Rechargeable Battery 90 $ 5800 $ 5,220.00 *
Single Unit Desk Charger 32 $ 55.00 $ 1,760.00 *
Gang Chargers, 6 position 5 $408.00 $ 2,040.00 *
Leather carrying case with cover 45 $ 48.00 $ 2,160.00 *
Extended Microphone 45 $ 6500 $ 2,925.00 *
Flexible Stubby Rubber Antenna 45 Included $0.00
Programming radios with 1D 45 Included $0.00
2-year warranty 45 Included $0.00
3-year extended warranty 45 $ 50.00 $ 2,250.00
5-year maintenance/service 45 $120.00 $ 5,400.00
Subtotal $ 49,880.00
* CA Sales Tax 8.25% $ 3,484.00
Total $53,364.00

OMNITRANS’ maximum cumulative payment obligation under this Agreement
shall not exceed Fifty Three Thousand Three Hundred and Sixty-Four Dollars
($53,364), including all amounts payable to CONTRACTOR for all costs,
including but not limited to direct labor, other direct costs, subcontracts, indirect
costs including, but not limited to, leases, materials, taxes, insurance, and profit.

INVOICING AND PAYMENT

A. CONTRACTOR shall invoice OMNITRANS on a monthly basis no later
than the 15" of each month. CONTRACTOR shall furnish information as
may be requested by OMNITRANS to substantiate the validity of an
invoice.

CONTRACTOR shall submit invoices in duplicate to:

OMNITRANS

1700 West Fifth Street

San Bernardino, CA 92411
Attn: Accounts Payable
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A separate invoice shall be used for each shipment. Each invoice shall
include, at minimum, the following information:

Contract number

Invoice number

Description of delivery

Delivery Date

Total quantity delivered

Information as requested by OMNITRANS

B. OMNITRANS shall remit payment within thirty (30) calendar days of
approval of the invoices by OMNITRANS’ Project Manager.

In the event OMNITRANS should overpay CONTRACTOR, such
overpayment shall not be construed as a waiver of OMNITRANS’ right to
obtain reimbursement for the overpayment. Upon discovering any
overpayment, either on its own or upon notice of OMNITRANS,
CONTRACTOR shall immediately reimburse OMNITRANS the entire
overpayment or, at its sole discretion, OMNITRANS may deduct such
overpayment amount from monies due to CONTRACTOR under this
Agreement or any other Agreement between OMNITRANS and
CONTRACTOR.

AUDIT AND INSPECTION OF RECORDS

CONTRACTOR agrees that OMNITRANS or any duly authorized representative
shall have access to and the right to examine, audit, excerpt, copy or transcribe
any pertinent transaction, activity, time cards, employment records or other
records relating to this Agreement. Such material, including all pertinent cost,
accounting, financial records, and proprietary data must be kept and maintained
by CONTRACTOR for a period of three (3) years after completion of this
Agreement unless OMNITRANS’ written permission is given to CONTRACTOR
to dispose of material prior to this time.

NOTIFICATION

All notices hereunder concerning this Agreement and the Work to be performed
shall be physically transmitted by courier, overnight, registered or certified mail,
return receipt requested, postage prepaid and addressed as follows:
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7.

To OMNITRANS:

Omnitrans

1700 West Fifth Street

San Bernardino, CA 92411
Attn: Christine Van Matre,
Contract Administrator
Phone: 909-379-7122

To CONTRACTOR:

Commline, Inc.

5563 Sepulveda Blvd, Suite D
Culver City, CA 90230

Attn: Jayson Aquino,

Account Representative
Phone: 818-335-4921

Email: christine.vanmatre@omnitrans.org Email: jayson.aquino@commlineinc.com

OMNITRANS’ AND CONTRACTOR’S REPRESENTATIVES

A.

OMNITRANS’ Project Manager

Contracting Officer: OMNITRANS’ CEO/General Manager or his
authorized designee who has authority to execute contracts on behalf of
OMNITRANS.

Project Manager: Joseph Tibiita

a.

Except as expressly specified in this Agreement, the Contracting
Officer may exercise any powers, rights and/or privileges that have
been lawfully delegated by OMNITRANS. Nothing in this
Agreement should be construed to bind OMNITRANS for acts of its
officers, employees, and/or agents that exceed the delegation of
authority specified herein.

The Contracting Officer has delegated to the Project Manager
certain powers and duties in connection with this Agreement. The
Project Manager is the authorized representative of the Contracting
Officer for matters related to this Agreement. The Project Manager
or his/her designee is empowered to:

1. Have general oversight of the Work and this Agreement,
including the power to enforce compliance with this
Agreement.

2. Reserve the right to remove any portion of the Work from

CONTRACTOR which have not been performed to
OMNITRANS’ satisfaction.

3. Subject to the review and acceptance by OMNITRANS,
negotiate with CONTRACTOR all adjustments pertaining to
this Agreement for revision.
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C. In addition to the foregoing, the Project Manager shall have those
rights and powers expressly set forth in other sections of this
Agreement.

Contractor’s Key Personnel

The following are CONTRACTOR'’s key personnel and their associated
roles in the Work to be provided:

Name Role
Abraham Torres, Service Manager Installation and implementation
Phone: 310-390-8003 Email: abraham.torres@commlineinc.com

Any propose/substitution or replacement by Contractor of Contractor’s key
personnel shall ensure that such person possesses the same or better
expertise and experience than the key personnel being substituted or
replaced. Omnitrans reserves the right to interview such person to
ascertain and verify if such proposed substitution or replacement does in
deed possess such expertise and experience.

OMNITRANS awarded this Agreement to CONTRACTOR based on
OMNITRANS’ confidence and reliance on the expertise of
CONTRACTOR'’s key personnel described above. CONTRACTOR shall
not reassign key personnel or assign other personnel to key personnel
roles unti CONTRACTOR obtains prior written approval from
OMNITRANS.

DISPUTE RESOLUTION

Any disputes between the successful CONTRACTOR and OMNITRANS relating
to the implementation or administration of the Contract shall be resolved in
accordance with this section.

A.

The parties shall first attempt to resolve the dispute informally in meetings
or communications between proposer and OMNITRANS.

If the dispute remains unresolved fifteen (15) days after it first arises,
proposer may request that Omnitrans’ CEO/General Manager issue a
recommended decision on the matter in dispute. Omnitrans’
CEO/General Manager shall issue the recommended decision in writing
and provide a copy to proposer.

If the dispute remains unresolved after review by Omnitrans’ CEO/General
Manager, either party may seek judicial resolution of the dispute in an
appropriate Court of the State of California.
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10.

D. Pending final resolution of a dispute under this section, proposer shall
proceed diligently with performance in accordance with the Contract and
Omnitrans’ CEO/General Manager’s recommended decision.

TERMINATION FOR CONVENIENCE

OMNITRANS may terminate this Agreement in whole or in part for OMNITRANS'
convenience. Omnitrans’ CEO/General Manager shall terminate this Agreement
by a written Notice of Termination to CONTRACTOR specifying the nature,
extent, and effective date of the termination. Upon receipt of the notice of
termination, CONTRACTOR shall immediately discontinue all Work affected and
deliver all data, drawings, specifications, reports, estimates, summaries, and
other information and materials accumulated in performing this Agreement,
whether completed or in process, to Omnitrans’ CEO/General Manager.
OMNITRANS shall make an equitable adjustment in the Agreement for Work
already performed, but shall not allow anticipated profit on unperformed services.
Force Majeure shall apply.

TERMINATION FOR BREACH OF AGREEMENT

A. If CONTRACTOR fails to perform any of the provisions of this Agreement
or so fails to make progress as to endanger timely performance of this
Agreement, OMNITRANS may give CONTRACTOR written notice of such
default. If CONTRACTOR does not cure such default or provide a plan to
cure such default which is acceptable to OMNITRANS within the time
permitted by OMNITRANS, then OMNITRANS may terminate this
Agreement due to CONTRACTOR'’s breach of this Agreement.

B. If a federal or state proceeding for relief of debtors is undertaken by or
against CONTRACTOR, or if CONTRACTOR makes an assignment for
the benefit of creditors, then OMNITRANS may immediately terminate this
Agreement.

C. If CONTRACTOR violates Section 26, Compliance with Lobbying Policies,
of this Agreement, then OMNITRANS may immediately terminate this
Agreement.

D. In the event OMNITRANS terminates this Agreement as provided in this
Section, OMNITRANS may procure, upon such terms and in such manner
as OMNITRANS may deem appropriate, Work similar in scope and level
of effort to those so terminated, and CONTRACTOR shall be liable to
OMNITRANS for all of its costs and damages, including, but not limited,
any excess costs for such Work.

E. All finished or unfinished documents and materials produced or procured
under this Agreement shall become OMNITRANS’ property upon date of
such termination.
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11.

12.

F. If, after notice of termination of this Agreement under the provisions of this
Section, it is determined for any reason that CONTRACTOR was not in
default under the provisions of this Section, or that the default was
excusable under the terms of this Agreement, the rights and obligations of
the parties shall be the same as if the notice of termination had been
issued pursuant to Section 8, Termination for Convenience.

G. The rights and remedies of OMNITRANS provided in this Article shall not
be exclusive and are in addition to any other rights and remedies provided
by law or under this Agreement.

ASSIGNMENT

This Agreement, any interest herein or claim hereunder, may not be assigned by
CONTRACTOR either voluntarily or by operation of law, nor may all or any part
of this Agreement be subcontracted by CONTRACTOR, without the prior written
consent of OMNITRANS. Consent by OMNITRANS shall not be deemed to
relieve CONTRACTOR of its obligations to comply fully with all terms and
conditions of this Agreement.

SUBCONTRACTING

OMNITRANS hereby consents to CONTRACTOR'’s subcontracting of portions of
the Work to the parties identified below for the functions described in
CONTRACTOR'’s proposal. CONTRACTOR shall include in each subcontract
agreement the stipulation that CONTRACTOR, not OMNITRANS, is solely
responsible for payment to the subcontractor for all amounts owing and that the
subcontractor shall have no claim, and shall take no action against OMNITRANS,
Member Agencies or officers, directors, employees or sureties thereof for
nonpayment by CONTRACTOR.

Subcontractor’s Name and Address Work to Be Performed

N/A

13.

INDEPENDENT CONTRACTOR

CONTRACTOR'’s relationship to OMNITRANS in the performance of this
Agreement is that of an independent Contractor. CONTRACTOR’s personnel
performing Work under this Agreement shall at all times be under
CONTRACTOR'’s exclusive direction and control and shall be employees of
CONTRACTOR and not employees of OMNITRANS. CONTRACTOR shall pay
all wages, salaries and other amounts due its employees in connection with this
Agreement and shall be responsible for all reports and obligations respecting
them, such as social security, income tax withholding, unemployment
compensation, workers’ compensation and similar matters.
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14.

15.

INSURANCE

Throughout the duration of this Agreement, CONTRACTOR shall maintain the
following minimum insurance coverage, which shall be full-coverage insurance
not subject to self-insurance provisions. CONTRACTOR shall not of its own
initiative cause such insurance to be canceled or materially changed during the
term of this Agreement.

A. Commercial General Liability including Products/Completed
Operations: $1,000,000 per occurrence for bodily and property damage
liability and $2,000,000 aggregate; Endorsement naming Omnitrans as
Additional Insured.

B. Automobile Liability: $1,000,000 combined single limit bodily and
property damage liability per accident; Endorsement naming Omnitrans as
Additional Insured.

C. Workers’ Compensation: statutory limits or, a State-Approved program
in an amount and form that meets all applicable requirements of the Labor
Code of the State of California; waiver of subrogation that includes
Omnitrans.

D. Employers Liability Applicable to the work being performed, with a limit
no less than $1,000,000 per claim or occurrence and $2,000,000
aggregate; Endorsement naming Omnitrans as additional insured.

E. Environmental Liability: Applicable to the work being performed, with a
limit no less than $1,000,000 per claim or occurrence and $2,000,000
aggregate; Endorsement naming Omnitrans as additional insured.

F. All drivers making deliveries of products specified on this RFQ shall have
Hazardous Materials Endorsements on their Commercial Driver’s License,
and such other Endorsements as may be required by relevant laws and/or
regulations.

Additional Insured:

Omnitrans, its officers, officials, employees, agents, and volunteers.
INDEMNITY

CONTRACTOR shall indemnify, defend and hold harmless OMNITRANS, and its
member agencies, and their officers, directors, employees and agents from and
against any and all liability, expense (including, but not limited to, defense costs
and attorneys’ fees), claims, causes of action, and lawsuits for damages of any
nature whatsoever, including, but not limited to, bodily injury, death, personal
injury or property damage (including property of CONTRACTOR) arising from or
connected with any alleged act and/or omission of CONTRACTOR, its officers,
directors, employees, agents, Subcontractors or suppliers. This indemnity shall
survive termination or expiration of this Agreement and/or final payment
thereunder.
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16.

17.

18.

19.

REVISIONS IN SCOPE OF WORK

By written notice or order, OMNITRANS may, from time to time, order work
suspension or make changes to this Agreement. Changes in the Work shall be
mutually agreed to and incorporated into an amendment to this Agreement.
Upon execution of an amendment, CONTRACTOR shall perform the Work, as
amended.

RIGHTS IN TECHNICAL DATA

A. No material or technical data prepared by CONTRACTOR under this
Agreement is to be released by CONTRACTOR to any other person or
entity except as necessary for the performance of the Work. All press
releases or information concerning the Work that might appear in any
publication or dissemination, including but not limited to, newspapers,
magazines, and electronic media, shall first be authorized in writing by
OMNITRANS.

B. The originals of all letters, documents, reports and other products and
data produced under this Agreement shall become the property of
OMNITRANS without restriction or limitation on their use and shall be
made available upon request to OMNITRANS at any time. Original copies
of such shall be delivered to OMNITRANS upon completion of the Work or
termination of the Work. CONTRACTOR shall be permitted to retain
copies of such items for the furtherance of its technical proficiency;
however, publication of this material is subject to the prior written approval
of OMNITRANS. The provisions of this paragraph shall survive
termination or expiration of this Agreement and/or final payment
thereunder.

OWNERSHIP OF REPORTS AND DOCUMENTS

The originals of all letters, documents, reports and other products and data
produced under this Agreement shall be delivered to, and become the sole and
exclusive property of OMNITRANS. Copies may be made for CONTRACTOR'’s
records, but shall not be furnished to others without prior written authorization
from OMNITRANS. Such deliverables shall be deemed works made for hire, and
all rights in copyright therein shall be retained by OMNITRANS.

OWNERSHIP RIGHTS

A. In the event OMNITRANS rightfully obtains copies of Proprietary Data
under the terms of the separate License Agreement and Escrow
Agreement that govern rights in Documentation, Software and Intellectual
Property created and/or developed by Contractor, its Third Party Software
Contractors and its Suppliers as part of the Project, any derivative works
and associated documentation created by or on behalf of OMNITRANS by
Permitted Programmers (as defined in the License Agreement) shall be
the sole and exclusive property of OMNITRANS (collectively,
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20.

21.

“OMNITRANS Intellectual Property”), and OMNITRANS may use, disclose
and exercise dominion and full rights of ownership, in any manner in
OMNITRANS Intellectual Property in connection with the use, operation
and maintenance of a transportation system administered by
OMNITRANS. No use of OMNITRANS Intellectual Property shall be
made for any purpose other than in conjunction with a transportation
system administered by CONTRACTOR, and OMNITRANS shall not sell,
lease, rent, give away or otherwise disclose any OMNITRANS Intellectual
Property to any outside third party other than Permitted Programmers. To
the extent there may be any question of rights of ownership or use in any
OMNITRANS Intellectual Property, Contractor shall require all of its
subcontractors and suppliers (including without limitation its Third Party
Software Contractors) to assign to OMNITRANS, all worldwide right, title
and interest in and to all OMNITRANS Intellectual Property in a manner
consistent with the foregoing terms of this paragraph. Contractor shall
execute any documents as OMNITRANS may from time to time
reasonably request to effectuate the terms of this paragraph.

B. All documentation and Software which predates this Contract and which
otherwise owned by Contractor or its Third Party Software Contractors,
and all Documentation and Software which is created by Contractor or its
Third Party Software Contractors shall be Licensed Software or Licensed
Documentation, as appropriate. All Licensed Software and Licensed
Documentation shall be governed by the License Agreement by and
between the parties of event date herewith.

WORK FOR HIRE

Any work created or produced as a part of this Agreement that may be defined
under Section 101, Title 17, USC will be considered “work for hire” as it pertains
to ownership rights. CONTRACTOR, by his/her endorsement hereon agrees that
all rights to any work(s) created or produced are waived, and that ownership
rests with OMNITRANS. CONTRACTOR further agrees to ensure transfer of all
rights to such work(s), as defined under federal copyright law, that may be
created or produced under this Agreement by its suppliers, contractors or
subcontractors.

SUBMITTAL OF CLAIMS BY CONTRACTOR

CONTRACTOR shall file any and all claims with OMNITRANS’ Project Manager
in writing within thirty (30) days of the event or occurrence giving rise to the
claim. The claim shall be in sufficient detail to enable OMNITRANS to ascertain
the claim’s basis and amount, and shall describe the date, place and other
pertinent circumstances of the event or occurrence giving rise to the claim and
the indebtedness, obligation, injury, loss or damages allegedly incurred by
CONTRACTOR.

Even though a claim may be filed and/or in review by OMNITRANS,
CONTRACTOR shall continue to perform in accordance with this Agreement.
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23.

24.

EQUAL OPPORTUNITY

CONTRACTOR shall not discriminate against, or grant preferential treatment to,
any individual or group, or any employee or applicant for employment because of
race, age, religion, color, ethnicity, sex, national origin, ancestry, physical
disability, mental disability, political affiliation, sexual orientation, marital status or
other status protected by law. CONTRACTOR shall take action to ensure that
applicants and employees are treated without regard to the above.

STANDARD OF PERFORMANCE

A. CONTRACTOR shall perform and exercise, and require its subcontractors
to perform and exercise due professional care and competence in the
performance of the Work in accordance with the requirements of this
Agreement. CONTRACTOR shall be responsible for the professional
quality, technical accuracy, completeness and coordination of the Work, it
being understood that OMNITRANS will be relying upon such professional
quality, accuracy, completeness and coordination in utilizing the Work.
The foregoing obligations and standards shall constitute the “Standard of
Performance” for purposes of this Agreement. The provisions of this
paragraph shall survive termination or expiration of this Agreement and/or
final payment thereunder.

B. All workers shall have sufficient skill and experience to perform the Work
assigned to them. OMNITRANS shall have the right, at its sole discretion,
to require the immediate removal of CONTRACTOR's personnel at any
level assigned to the performance of the Work at no additional fee or cost
to OMNITRANS, if OMNITRANS considers such removal in its best
interests and requests such removal in writing and such request is not
done for illegal reasons. Further, an employee who is removed from
performing Work under this Agreement under this Article shall not be re-
assigned to perform Work in any other capacity under this Agreement
without OMNITRANS'’ prior written approval.

NOTIFICATION OF EMPLOYMENT OF OMNITRANS BOARD
MEMBERS/ALTERNATES AND EMPLOYEES

To ensure compliance with OMNITRANS’ Ethics Policy, CONTRACTOR shall
provide written notice to OMNITRANS disclosing the identity of any individual
who CONTRACTOR desires to employ or retain under a contract, and who (1)
presently serves as a Board Member/Alternate or an employee of OMNITRANS,
or (2) served as a Board Member/Alternate or an employee of OMNITRANS
within the previous 12 months of the date of the proposed employment or
retention by CONTRACTOR. CONTRACTOR’s written notice shall indicate
whether the individual will be an officer, principal or shareholder of the entity
and/or will participate in the performance of this Agreement.
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26.

27.

28.

DISQUALIFYING POLITICAL CONTRIBUTIONS

In the event of a proposed amendment to this Agreement, CONTRACTOR shall
provide prior to the execution of such amendment, a written statement disclosing
any contribution(s) of $250 or more made by CONTRACTOR or its
subcontractor(s) to Omnitrans Board Members/Alternates or employees within
the preceding twelve (12) months of the date of the proposed amendment.
Applicable contributions include those made by any agent/person/entity on behalf
of CONTRACTOR or subcontractor(s).

COMPLIANCE WITH LAW

CONTRACTOR shall familiarize itself with and perform the Work required under
this Agreement in conformity with requirements and standards of OMNITRANS,
municipal and public agencies, public and private utilities, special districts, and
railroad agencies whose facilities and work may be affected by Work under this
Agreement. CONTRACTOR shall also comply with all Federal, state and local
laws and ordinances.

COMPLIANCE WITH LOBBYING POLICIES

A. CONTRACTOR agrees that if it is a Lobbyist Employer or if it has retained
a Lobbying Firm or Lobbyist, as such terms are defined by OMNITRANS
in its Ethics Policy, it shall comply or ensure that its Lobbying Firm and
Lobbyist complies with OMNITRANS’ Ethics Policy.

B. If CONTRACTOR (Lobbyist Employer) or its Lobbying Firm or Lobbyist
fails to comply, in whole or in part, with OMNITRANS’ Ethics Policy, such
failure shall be considered a material breach of this Agreement and
OMNITRANS shall have the right to immediately terminate or suspend this
Agreement.

PUBLIC RECORDS ACT

A. All records, documents, drawings, plans, specifications and other material
relating to conduct of OMNITRANS’ business, including materials
submitted by CONTRACTOR in its proposal and during the course of
performing the Work under this Agreement, shall become the exclusive
property of OMNITRANS and may be deemed public records. Said
materials may be subject to the provisions of the California Public Records
Act. OMNITRANS’ use and disclosure of its records are governed by this
Act.

B. OMNITRANS will not advise as to the nature or content of documents
entitled to protection from disclosure under the California Public Records
Act, including interpretations of the Act or the definitions of trade secret,
confidential or proprietary. OMNITRANS will accept materials clearly and
prominently labeled "TRADE SECRET" or "CONFIDENTIAL" or
"PROPRIETARY" as determined by CONTRACTOR. OMNITRANS will
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30.

31.

endeavor to notify CONTRACTOR of any request of the disclosure of such
materials. Under no circumstances, however, will OMNITRANS be liable
or responsible for the disclosure of any labeled materials whether the
disclosure is required by law or a court order or occurs through
inadvertence, mistake or negligence on the part of OMNITRANS or its
officers, employees and/or contractors.

C. In the event of litigation concerning the disclosure of any material
submitted by CONTRACTOR, OMNITRANS’ sole involvement will be as a
stake holder, retaining the material until otherwise ordered by a court.
CONTRACTOR, at its sole expense and risk, shall be responsible for
prosecuting or defending any action concerning the materials, and shall
defend, indemnify and hold OMNITRANS harmless from all costs and
expenses, including attorneys' fees, in connection with such action.

WAIVER/INVALIDITY

No waiver of a breach of any provision of this Agreement by either party shall
constitute a waiver of any other breach of the provision, or of any other breach of
the provision of the Agreement. Failure of either party to enforce any provision of
this Agreement at any time shall not be construed as a waiver of that provision.

The invalidity in whole or in part of any provision of this Agreement shall not void
or affect the validity of any other provision.

FORCE MAJEURE

Performance of each and all CONTRACTOR’s and OMNITRANS’ covenants
herein shall be subject to such delays as may occur without CONTRACTOR’s or
OMNITRANS' fault from acts of God, strikes, riots, or from other similar causes
beyond CONTRACTOR'’s or OMNITRANS’ control.

CONFIDENTIALITY

CONTRACTOR agrees that for and during the entire term of this Agreement, any
information, data, figures, records, findings and the like received or generated by
CONTRACTOR in the performance of this Agreement, shall be considered and
kept as the private and privileged records of OMNITRANS and will not be
divulged to any person, firm, corporation, or other entity except on the direct prior
written authorization of OMNITRANS. Further, upon expiration or termination of
this Agreement for any reason, CONTRACTOR agrees that it will continue to
treat as private and privileged any information, data, figures, records, findings
and the like, and will not release any such information to any person, firm,
corporation or other entity, either by statement, deposition, or as a witness,
except upon direct prior written authority of OMNITRANS.

107



32.

33.

34.

34.

CONTRACTOR’S INTERACTION WITH THE MEDIA AND THE PUBLIC

A. OMNITRANS shall review and approve in writing all OMNITRANS related
copy proposed to be used by CONTRACTOR for advertising or public
relations purposes prior to publication. CONTRACTOR shall not allow
OMNITRANS related copy to be published in its advertisements and
public relations programs prior to receiving such approval.
CONTRACTOR shall ensure that all published information is factual and
that it does not in any way imply that OMNITRANS endorses
CONTRACTOR's firm, service, and/or product.

B. CONTRACTOR shall refer all inquiries from the news media to
OMNITRANS, and shall comply with the procedures of OMNITRANS’
Public Affairs staff regarding statements to the media relating to this
Agreement or the Work.

C. If CONTRACTOR receives a complaint from a citizen or the community,
CONTRACTOR shall inform OMNITRANS as soon as possible and inform
OMNITRANS of any action taken to alleviate the situation.

D. The provisions of this Article shall survive the termination or expiration of
this Agreement.

GOVERNING LAW

The validity of this Agreement and of any of its terms or provisions, as well as the
rights and duties of the parties hereunder, shall be governed by the laws of the
State of California, and the proper venue of any action brought hereunder is and
shall be the County of San Bernardino, California.

MODIFICATIONS TO AGREEMENT

Unless specified otherwise in the Agreement, this Agreement may only be
modified by written mutual consent evidenced by signatures of representatives
authorized to enter into and modify the Agreement. In order to be effective,
amendments may require prior approval by OMNITRANS’ Board of Directors,
and in all instances require prior signature of an authorized representative of
OMNITRANS.

DISPUTE RESOLUTION

A. Any disputes between Contractor and Omnitrans relating to the
implementation or administration of the Contract shall be resolved in
accordance with this section.

1) The parties shall first attempt to resolve the dispute informally in
meetings or communications between Contractor and Omnitrans.

2) If the dispute remains unresolved fifteen (15) days after it first
arises, Contractor may request that Omnitrans’ CEO/General
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36.

Manager issue a recommended decision on the matter in dispute.
Omnitrans’ CEO/General Manager shall issue the recommended
decision in writing and provide a copy to Contractor.

3) If the dispute remains unresolved after review by Omnitrans’
CEO/General Manager, either party may seek judicial resolution of
the dispute in an appropriate Court of the State of California.

4) Pending final resolution of a dispute under this section, Contractor
shall proceed diligently with performance in accordance with the
Contract and Omnitrans’ CEO/General Manager's recommended
decision.

LICENSING, PERMITS AND INSPECTION COSTS

A.

The FIRM warrants that it has all necessary licenses and permits required
by the laws of the United States, State of California, and the County of
San Bernardino, the Local Jurisdictions, and all other appropriate
governmental agencies, and agrees to maintain these licenses and
permits in effect for the duration of the Agreement. Further, FIRM
warrants that its employees, agents, and contractors and subcontractors
shall conduct themselves in compliance with such laws and licensure
requirements including, without limitation, compliance with laws applicable
to nondiscrimination, sexual harassment and ethical behavior throughout
the duration of this Agreement. FIRM further warrants that it shall not
retain or employ an unlicensed subcontractor to perform work on this
Project. FIRM shall notify OMNITRANS immediately and in writing of its
employees’, agents’, contractors’ or subcontractors’ inability to obtain or
maintain, irrespective of the pendency of any appeal, any such licenses,
permits, approvals, certificates, waivers, exemptions. Such inability shall
be cause for termination of this Agreement.

Contractor shall procure all permits and licenses; pay all charges,
assessments and fees, as may be required by the ordinances and
regulations of the public agencies having jurisdiction over the areas in
which the work is located, and shall comply with all the terms and
conditions thereof and with all lawful orders and regulations of each such
public agency relating to construction operations under the jurisdiction of
such agency.

PRECEDENCE

Conflicting provisions hereof, if any, shall prevail in the following descending
order of precedence: (1) the provisions of this Agreement, including Attachment
A, Scope of Work, (2) provisions of RFQ-OPS14-98 and (3) CONTRACTOR's bid
dated December 16, 2013.

109



37. ENTIRE AGREEMENT

This Agreement, and any attachments or documents incorporated herein by
inclusion or by reference, constitutes the complete and entire agreement
between OMNITRANS and CONTRACTOR and supersedes any prior
representations, understandings, communications, commitments, agreements or
proposals, oral or written.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed on the date shown below, and effective on the date first hereinabove written.

OMNITRANS COMMLINE, INC.
P. Scott Graham James Jun
Interim CEO/General Manager CEO

DATE

Federal Tax I.D. No. 95-4788314

DP

CM
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ATTACHMENT A — SCOPE OF WORK/TECHNICAL SPECIFICATION

OPS14-98
HAND-HELD RADIOS

A. INTRODUCTION AND OVERVIEW

1. Introduction:

a.

b.

Contractor shall supply 45 two-way Hand- Held radios and accessories as
described herein.

Contractor shall provide an extended warranty of three (3) years beyond
the Manufacturer’s warranty, and a five (5) year service agreement.

2. Project Overview:

a.

Contractor shall provide two-way hand-held radios (HHR) two-way to
replace the current radios, Motorola© HT 1250 450 MHz 4-watts, which
are no longer in production.

The HHR will be used for two-way communication between HHR and
HHR, and also for two-way communication between Motorola Command
Star Dispatch Consoles. Coverage of the HHR shall be defined as the
area whereby communication on a 12 dB SINAD (signal plus noise plus
distortion to noise plus distortion ratio) basis is available in a minimum of
95% of the locations in Omnitrans’ service area on a small sector area %2
mile by %2 mile.

The HHR will be used by the Field Supervisors in the Dual-Tone-Multi-
Frequency-Signaling (DTMF) mode to directly call and communicate with
the agency buses which have Motorola MCS2000 model radios.

The HHR system shall have the ability to operate and integrate with the
Agency’'s communications software, Transit-Master©, a product of the
TrapezITs group. This integration function facilitates the collection of
information from functions of the HHR, which are identified with a unique
identification number (ID) assigned and programmed in each HHR.

The HHR shall have the capability to send out an emergency signal that is
audibly detected on the dispatch consoles and will be detected by other
HHR sharing the same communication channel. The configured ID of the
HHR will be displayed on the receiver radio or console.

Each HHR shall come with a rechargeable battery and one spare battery.
The battery shall have the capacity to sustain operations for a minimum of
eight (8) hours with a duty cycle of 5% transmit, 5% receive and 90%
standby. The battery shall be capable of being charged while either
attached or detached from the radio HHR unit. The battery shall accept a
fill charge after complete discharge within three (3) hours.

Each HHR will come complete with a leather carrying case and cover. The
HHR unit antenna shall be a flexible rubber coated whip-type antenna of
the short-stub variety.
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111



h.

OPS14-98
HAND-HELD RADIOS

The HHR shall be capable of operating on a minimum of 8 channels. The
HHR shall be tone-coded squelch equipped. Both the transmitter and
receiver shall operate from the same self-contained battery power source
and be of the size and construction to permit one-handed operation.
Controls shall be mounted to the unit for easy access. They shall include a
volume control, a monitor switch, and a frequency select control. A
transmit “Push—to-talk” (PTT) switch shall be provided on the side of the
unit. Each unit shall have universal capability with a remote speaker and
microphone with a coiled cord.

Omnitrans will supply an Automatic Number Identification (ANI) that will be
programmed in each HHR. The ANI shall be transmitted each time the
PTT button is activated. The ANI will be displayed a on the dispatch
console and logged with a time stamp in the daily Log file.

The HHR shall be equipped with a DTMF (Dual-tone Multi Frequency
Signaling) keypad, which shall allow the user to initiate voice call to
individual revenue vehicles by vehicle number, or a group call, without the
assistance of the Dispatcher.

The Contractor shall supply 32 HHR single-unit battery chargers; 5 Gang
Chargers with a minimum of 6 positions.

B. WARRANTY

1. General

a.

The warranty period for all the HHRs shall run for two (2) years from the
date of Acceptance.

The Contractor shall warrant that the HHRs satisfy the foregoing
requirements in all material respects and will be fit for such intended uses.

The Contractor shall warrant that the documentation provided shall
completely and accurately reflect the operation and maintenance of the
equipment and any related software, and provide with all information
necessary to maintain the HHR.

If there is a change in the production configuration of the HHR or software
being installed prior to HHR final acceptance, Omnitrans requires that all
previously supplied HHRs and related equipment-software be upgraded to
match the updated configuration.

The Contractor shall warrant compliance with all applicable laws and
regulations relating to the use of HHR.

The Contractor shall warrant that its employees, agents and sub-
contractors assigned to perform services under this contract shall have the
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proper skill, training and background to perform in a competent and
professional manner and that all work will be so performed.

g. During the warranty period, the Contractor shall, at no cost to Omnitrans,
furnish  such materials, labor, equipment, equipment-software,
documentation, services and incidentals as are necessary to maintain the
HHR in accordance with the warranty.

h. The Contractor shall provide any equipment-software upgrades, fixes,
updates, or version changes at no cost to Omnitrans during the warranty
period.

I. In addition to the foregoing warranties, the Contractor shall assign to, and
shall have the benefit of, any and all sub-contractors and equipment
supplier warranties and representations with respect to the deliverables
provided.

j. The Contractor shall provide a single point of contact for all warranty
administration during the warranty period.

k. The Contractor shall warrant to Omnitrans that Omnitrans shall acquire
permanent title to all HHR and non-proprietary software provided under
the Contract, free and clear of all liens and encumbrances.

I. It is recognized that the original manufacturers’ or suppliers’ warranties
may expire before the end of the Warranty Period. The Contractor shall
therefore provide extended warranties for all such products or equipment
(software, hardware, spare parts) and shall assume full responsibility for
replacement or repair for the duration of the Warranty Period, the full cost
of which shall include in the Contract Price.

. Service and Support

Contractor shall provide maintenance services to commence beginning the
date of acceptance.

a. The service and support shall consist of both routine and on-call service
work on the HHRs.

1) Routine

a) Contractor shall provide preventive maintenance inspections twice
ayear.

b) The inspections and any related maintenance services shall be
performed by a certified radio system technician.
2) Service On Demand
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a) Contractor shall provide a problem notification system for the
receipt of maintenance service requests. At a minimum, the
problem notification system shall be a contact telephone number
providing a single point of contact and shall be accessible Monday
through Friday between the hours 9:00 a.m. and 5:00 p.m. (Pacific
Standard Time).

b) Contractor shall acknowledge the receipt of a maintenance service
request within four (4) hours of the current and next business day,
indicating that a response has been initiated.

c) The total response period, commencing with Contractor’s
acknowledgement that a service request has been received and
terminating with the completion of the maintenance service
requirement, shall not exceed forty-eight (48) hours.

d) During the response period, Contractor shall provide both remote
and/or onsite diagnostics and support, as required by the nature of
the request and deemed necessary to meet the response period
requirement.

b. The bid shall include a list of the sub-contracted support firms, their
support responsibilities and the response arrangements.

c. If a support firm does not respond within the agreed response timeframe,
or when a support firm is not able to provide the needed support, the
Contractor shall provide supplementary support in accordance with an
agreed escalation procedure. The escalation procedure shall initially
involve telephone support, but must culminate in the Contractor providing
on-site support, if needed. The proposal must define the proposed support
escalation procedure.

3. Repair or Replacement of Faulty Components

a. During the warranty period, the Contractor shall repair or replace any
faulty components, with the cost included in the warranty price. Omnitrans
will ship each faulty component to the Contractor, who shall return a new
or repaired component within one week of originally receiving it.

b. All components repaired or replaced in the last year of warranty shall carry
an additional one year warranty.

c. If the Contractor determines that a returned component is not faulty,
Omnitrans shall receive the original component back in working order
within two business days of the Contractor originally receiving the returned
component.
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d. All components received back from the Contractor will be tested in
accordance with an Acceptance Test Procedure defined by the Contractor
and agreed on by Omnitrans. If the returned parts are found faulty upon
return, Omnitrans will return the faulty items to Contractor for repair.

e. The Contractor shall pay all shipping charges to and from, and any duties
associated with the repair or replacement of faulty units.

4. System-wide Replacement

a. If at least 25% of HHRs require repair or replacement within the warranty
period, the HHRs shall be deemed to warrant all supplied HHRs
replacement.

b. Replacement shall require the Contractor to replace all units of the
suspect component throughout the system, whether or not they have
exhibited any fault.

c. If the replacement activity extends beyond the end of the warranty period,
the Contractor shall be obligated to complete it if the need was
documented before the end of the warranty period.

C. SPECIFICATIONS

1. Hand-Held Radios

Two way communication

Minimum of 8 Channels

Analog and/or Digital priority

Analog and/or Digital Channel
Scanning

Alphanumeric Display
Submersible (IP57)
Integrated GPS Module
DTMF Encode

Temperature range of operation -30°
Cto +60°C
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Power Output 3 Watts
Frequency Stability + 1.5 PPM
FM Noise (EIA) 40 dB
Spurious & Harmonics -65 dB
(EIA)
Audio Distortion <5%
Frequency Switching Full Band
3. Receiver
Sensitivity (12dB) .3 uv
Selectivity (EIA) -70dB
Intermodulation (EIA) -65dB
Frequency Stability +1.5 PPM
Spurious & Image -70 dB
Rejection (EIA)
Audio Output 500 mw
Channel Spacing 12.5 KHz
Frequency Switching Full Band

D. DELIVERY

1.

The Contractor shall package the product in such a manner as to prevent
damage during shipment, receiving and storage. The Contractor shall also
ensure that shipped product is not damaged. Any damaged product
discovered upon receipt at FOB destination point will be returned for credit or
replacement at no cost to Omnitrans.

The HHRs shall be delivered in a ready-to-use condition, with the ANI
configured and tested on the Omnitrans communication radio channels.

The agreed upon delivery date will be within thirty (30) days of receipt of
Omnitrans purchase order.

A packing slip (with related P.O. number) shall accompany all deliveries.

5. Deliveries shall be made to Omnitrans prepaid F.O.B. destination.

Delivery Location:

1700 West 5" St.

San Bernardino, CA 92411

*End Scope of Work*
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1700 W. Fifth St

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM # El4
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE AWARD - PURCHASE ORDER MNT14-106
WIRELESS MOBILE COLUMN LIFTS

FORM MOTION

Authorize the Interim CEO/General Manager to issue a Purchase Order to Southwest Lift &
Equipment, Inc., of Running Springs, CA, for the one-time purchase of ten Wireless Mobile
Column Lifts in the amount of $87,235.35, including sales tax and delivery, plus a 3.27% Cost
Allocation Plan (CAP) of $2,852.60, for a not-to-exceed amount of $90,087.95.

BACKGROUND

On December 4, 2013, Omnitrans’ Board of Directors authorized the release of Invitation for
Bids IFB No. MNT14-106 for the provision of ten Wireless Mobile Column Lifts.

Staff released the IFB, notices were published in two local newspapers of general circulation and
posted on Omnitrans’ online bidding system.

Three bids were received electronically by the deadline of December 30, 2013. All of the bids
were found to be responsive.

Listed below are the bid prices:

Company Bid*
Southwest Lift & Equipment, Inc. $87,235.35
MAHA USA L.L.C. $94,919.83
Gray Manufacturing Company, Inc. $95,768.78

*Bid includes sales tax and delivery

Award is recommended to the lowest responsive and responsible bidder. Price is deemed fair
and reasonable as the bid is $22,764.65 less than the Independent Cost Estimate of $110,000.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.



Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
February 5, 2014 — Page 2

FUNDING SOURCE

Funding for this purchase order is budgeted as follows:

PROJECT INTERNAL
FUNDING GRANT # YEAR NAME ORDER AMOUNT
MOBILE
FTA CA-90-Y333-00 | 2005 | COLUMN LIFTS | DO5 REO@3F | $70,623.00
MOBILE
FTA CA-90-Y333-00 | 2005 | COLUMN LIFTS | DO5 REO@7F | $ 1,447.36
MOBILE
STA 12-11-OMN-B 2012 | COLUMN LIFTS | D12 REO@3S | $18,017.59
Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)
CONCLUSION

Award of this purchase order will allow Omnitrans to meet the Maintenance Department’s

current lifting requirements for repairs on 40’ and 60’ buses.

PSG:JMS:aa
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ATTACHMENT B
REGULATORY REQUIREMENTS

THESE REGULATORY REQUIREMENTS APPLY TO THE
FOLLOWING CONTRACTS

ITEM#E14 WIRELESS MOBILE COLUMN LIFTS
ITEM#F3  INDUSTRIAL CHEMICALS

ITEM#F4  SECURITY SERVICES

ITEM#F6  AUTOMATIC PASSENGER COUNTERS
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REGULATORY REQUIREMENTS

* Marks Required Subcontract Provisions that must flow down to all
subcontracts as defined in the Article entitled SUBCONTRACTORS AND

SUPPLIERS herein.

RR-01
ADMINISTRATIVE CODE *
A. Applicability

This Article applies to all contracts.

B. Compliance with §81090 et. seq. and 8887100 et. seq. of the California Government

Code

Contractor shall comply with all applicable provisions of §81090 et. seq. and §887100 et.

seq. of the California Government Code. Without reducing or affecting its obligation to

comply with any and all of said provisions, Contractor specifically covenants:

1. Contractor shall not cause or permit any member, officer, or employee of
Omnitrans to have any financial interest in the Contract;

2. Contractor shall not enter into any Subcontract involving services or property
with a person or business prohibited from transacting such business with
Omnitrans;

3. Contractor warrants and represents that to its knowledge no Board member,
officer, or employee of Omnitrans has any interest, whether contractual, non-
contractual, financial or otherwise, in this Contract, or in the business or any other
contract or transaction of the Contractor or any Subcontractor and that if any such
interest comes to Contractor’s knowledge at any time, Contractor shall make a
full and complete disclosure of all such information in writing to Omnitrans.

C. Campaign Contributions

Neither Contractor nor its Agents shall give or offer to give any campaign contribution to
any member of Omnitrans Board of Directors in violation of the California Government
Code 8884300 et seq., or of the Administrative Code. Contractor shall submit a
Certification of Campaign Contributions with all COs of two hundred thousand dollars
($200,000) or more.

RR — Page 2
Updated: September 18, 2013

121



RR-02
DISCRIMINATION *

A. Applicability
This Article applies to all contracts.

B. In connection with the performance of Work provided for under this Contract, Contractor
agrees that it will not, on the grounds of race, religious creed, color, national origin,
ancestry, physical disability, medical condition, marital status, sex, sexual orientation, or
age, discriminate or permit discrimination against any person or group of persons in any
manner prohibited by Federal, State or local laws.

RR-03
WHISTLEBLOWER REQUIREMENTS *

A. Applicability
This Article applies to all contracts.

B. Contractor shall not adopt any rule, regulation, or policy preventing an employee from
disclosing information to a government or law enforcement agency, where the employee
believes the information discloses violation or noncompliance with a state or Federal
regulation; nor shall Contractor retaliate against an employee for taking such actions as
set forth in the t. seq.

RR-04
PUBLIC RECORDS ACT *

A. Applicability
This Article applies to all contracts.

B. Except as otherwise provided herein, all records, documents, drawings, plans,
specifications, and all other information relating to the conduct of Omnitrans business,
including all information and documents submitted by Contractor (“Records”), shall
become the exclusive property of Omnitrans and shall be deemed public records. Said
Records are subject to the provisions of the California Public Records Act (Government
Code 86250 et. seq.). Omnitrans use and disclosure of its records are governed by this
Act. Omnitrans will use its best efforts to inform the Contractor of any request for any
financial records or documents marked “Trade Secret”, “Confidential” or “Proprietary”
provided by Contractor to Omnitrans. Omnitrans will not advise as to the nature or
content of documents entitled to protection from disclosure under the California Public
Records Act.

C. In the event of litigation concerning the disclosure of any Records, Omnitrans sole
involvement will be as a stakeholder, retaining the Records until otherwise ordered by a

RR - Page 3
Updated: September 18, 2013

122



RR-05

court. The submitting party, at its sole expense and risk, shall be fully responsible for any
and all fees for prosecuting or defending any action concerning the Records and shall
indemnify and hold Omnitrans harmless from all costs and expenses including attorney’s
fees in connection with any such action.

ACCESS TO RECORDS *

A

RR-06

Applicability
This Article applies to all federally funded contracts.

Contractor agrees to provide Omnitrans, the FTA Administrator, the Comptroller General
of the United States or any of their authorized representatives access to any books,
documents, papers and records of the Contractor which are directly pertinent to this
Contract for the purposes of making audits, examinations, excerpts and transcriptions.
Contractor also agrees, pursuant to 49 C. F. R. 633.17 to provide the FTA Administrator
or the FTA’s authorized representatives, including any FTA Project Management
Oversight Contractor, access to Contractor's records and construction sites pertaining to a
major capital project, defined at 49 U.S.C. 5302(a) 1, which is receiving federal financial
assistance through the programs described at 49 U.S.C. 5307, 5309 or 5311.

If this Contract is for a capital project or improvement (defined at 49 U.S.C. 5302(a) 1)
and was entered in to through other than competitive bidding, the Contractor shall make
records related to this Contract available to Omnitrans, the Secretary of Transportation
and the Comptroller General or any authorized officer or employee of any of them for the
purposes of conducting an audit and inspection.

Contractor shall maintain all books, records, accounts and reports required under this
Contract for a period of not less than three years after the date of termination or
expiration of this Contract, except in the event of litigation or settlement of claims arising
from the performance of this Contract, in which case Contractor agrees to maintain same
until Omnitrans, the FTA Administrator, the Comptroller General, or any of their duly
authorized representatives, have disposed of all such litigation, appeals, claims or
exceptions related thereto.

FEDERAL FUNDING, INCORPORATION OF FEDERAL TRANSIT
ADMINISTRATION (FTA) TERMS, AND FEDERAL CHANGES*

A

Applicability
This Article applies to all federally funded contracts.

This Contract includes, in part, certain Standard Terms and Conditions required by DOT,
whether or not expressly set forth in the Contract provisions. All contractual provisions

RR - Page 4
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required by DOT, as set forth in FTA Circular 4220.1F, dated November 1, 2008 and
revised March 18, 2013 (including any changes), and are hereby incorporated by
reference. Anything to the contrary herein notwithstanding, all FTA mandated terms shall
be deemed to control in the event of a conflict with other provisions contained in this
Contract. Contractor shall not perform any act, fail to perform any act, or refuse to
comply with any Omnitrans requests which would cause Omnitrans to be in violation of
the FTA terms and conditions.

This Contract is subject to a financial assistance agreement between Omnitrans and the
Federal Transit Administration of the US Department of Transportation and all laws,
regulations, guidelines, and provisions of the financial assistance agreement apply to this
Contract and are incorporated by reference as if fully set forth herein.

Contractor shall at all times comply with all applicable federal laws and regulations,
including without limitation FTA regulations, policies, procedures and directives,
including those listed directly or by reference in Applicable Grant Agreements between
Omnitrans and FTA, as they may be amended or promulgated from time to time during
the term of this Contract collectively *“Federal Requirements”. These Federal
Requirements may change and the changed Federal Requirements will apply to this
Contract as required unless the Federal Government determines otherwise. Contractor's
failure to so comply with the Federal Requirements shall constitute a material breach of
this Contract.

ENERGY CONSERVATION REQUIREMENTS

A

RR-08

Applicability
This Article applies to all federally funded contracts.
Contractor shall comply with mandatory standards and policies relating to energy

efficiency which are contained in the state energy conservation plan issued in compliance
with the Energy Policy and Conservation Act 42 USC 86321 et seq.

CIVIL RIGHTS REQUIREMENTS *

A.

Applicability
This Article applies to all federally funded contracts.

Nondiscrimination - In accordance with Title VI of the Civil Rights Act, as amended, 42
U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42
U.S.C. § 6102, section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. 8§
12132, and Federal transit law at 49 U.S.C. § 5332, Contractor shall not discriminate
against any employee or applicant for employment because of race, color, creed, national

RR - Page 5
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origin, sex, age, or disability. In addition, Contractor shall comply with applicable
Federal implementing regulations and other implementing requirements FTA may issue.

Equal Employment Opportunity

(@)

(b)

(©)

(d)

Race, Color, Creed, National Origin, Sex - In accordance with Title VII of the
Civil Rights Act, as amended, 42 U.S.C. § 2000e, and Federal transit laws at 49
U.S.C. 8 5332, Contractor shall comply with all applicable equal employment
opportunity requirements of U.S. Department of Labor (U.S. DOL) regulations,
"Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq. , (which implement
Executive Order No. 11246, "Equal Employment Opportunity,” as amended by
Executive Order No. 11375, "Amending Executive Order 11246 Relating to
Equal Employment Opportunity,” 42 U.S.C. 8 2000e note), and with any
applicable Federal statutes, executive orders, regulations, and Federal policies that
may in the future affect activities undertaken in the course of the Contract.
Contractor shall take affirmative action to ensure that applicants are employed,
and that employees are treated during employment, without regard to their race,
color, creed, national origin, sex, or age. Such action shall include, but not be
limited to, the following: employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. In
addition, Contractor shall comply with any implementing requirements FTA may
issue.

Age - In accordance with section 4 of the Age Discrimination in Employment Act
of 1967, as amended, 29 U.S.C. § 623 and Federal transit law at 49 U.S.C. §
5332, Contractor shall refrain from discrimination against present and prospective
employees for reason of age. In addition, Contractor shall comply with any
implementing requirements FTA may issue.

Disabilities - In accordance with section 102 of the Americans with Disabilities
Act, as amended, 42 U.S.C. § 12112, Contractor shall comply with the
requirements of U.S. Equal Employment Opportunity Commission, "Regulations
to Implement the Equal Employment Provisions of the Americans with
Disabilities Act,” 29 C.F.R. Part 1630, pertaining to employment of persons with
disabilities. In addition, Contractor shall comply with any implementing
requirements FTA may issue.

Contractor shall include these requirements in each subcontract, modified only if
necessary to identify parties, as required by Federal regulations.
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NO GOVERNMENT OBLIGATION TO THIRD PARTIES *

A. Applicability
This Article applies to all federally funded contracts.

B. Notwithstanding any concurrence by the Federal Government in or approval of the
solicitation or award this Contract, absent the express written consent by the Federal
Government, the Federal Government is not a party to this Contract and shall not be
subject to any obligations or liabilities to Omnitrans, Contractor, or any other party
(whether or not a party to that Contract) pertaining to any matter resulting from this
Contract.

Contractor shall include this Article in each Subcontract and shall not modify the Article,
except to identify the Subcontractor who will be subject to its provisions.

RR-10

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED

ACTS *

A. Applicability

This Article applies to all federally funded contracts.

The provisions of the Program Fraud Civil Remedies Act of 1986, as amended, 31 U.S.C.
8 3801 et seq. and U.S. DOT regulations, "Program Fraud Civil Remedies,” 49 C.F.R.
Part 31, shall apply to actions pertaining to this Contract. Upon execution of this
Contract, Contractor certifies or affirms the truthfulness and accuracy of any statement it
has made, it makes, it may make, or causes to be made, pertaining this Contract or the
FTA assisted project for which this Contract work is being performed. In addition to
other penalties that may be applicable, Contractor further acknowledges that if it makes,
or causes to be made, a false, fictitious, or fraudulent claim, statement, submission, or
certification, the Federal Government reserves the right to impose the penalties of the
Program Fraud Civil Remedies Act of 1986 on Contractor to the extent the Federal
Government deems appropriate.

Contractor also acknowledges that this Contract is connected with a project that is
financed in whole or in part with Federal assistance originally awarded by FTA under the
authority of 49 U.S.C. § 5307 and if it makes, or causes to be made, a false, fictitious, or
fraudulent claim, statement, submission, or certification to the Federal Government, the
Government reserves the right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C.
8 5307(n)(1) on Contractor, to the extent the Federal Government deems appropriate.

RR — Page 7
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RR-11

Contractor shall include this Article in each subcontract financed in whole or in part with
Federal assistance provided by FTA. Contractor shall not modify the Article, except to
identify the Subcontractor who will be subject to the provisions.

SUSPENSION AND DEBARMENT™*

A.

RR-12

Applicability

This article applies to federally funded contracts and subcontracts at any level expected to
equal or exceed $25,000 as well as any contract or subcontract (at any level) for Federally
required auditing services.

This Contract is a covered transaction for purposes of 49 CFR Part 29. As such,
Contractor shall verify that none of the Contractor, its principals, as defined at 49 CFR
29.995, or affiliates, as defined at 49 CFR 29.905, are excluded or disqualified as defined
at 49 CFR 29.940 and 29.945.

Contractor shall comply with 49 CFR 29, Subpart C and shall include the requirement to
comply with 49 CFR 29, Subpart C in any lower tier covered transaction it enters into.

By entering into this Contract, Contractor certifies that it shall comply with the
requirements of 49 CFR 29, Subpart C throughout the period of this Contract. This
certification is a material representation of fact relied upon by Omnitrans. If it is later
determined that Contractor knowingly rendered an erroneous certification, in addition to
remedies available to Omnitrans, the Federal Government may pursue available
remedies, including but not limited to suspension and/or debarment.

RECYCLED PRODUCTS

A.

Applicability

This Article applies to federally funded operations/management, construction, or
materials & supplies contracts for items designated by the Environmental Protection
Agency, when procuring $10,000 or more per year.

To the extent practicable and economically feasible, a competitive preference shall be
given for products and services that conserve natural resources and protect the
environment and are energy efficient.

The Contractor agrees to comply with all the requirements of Section 6002 of the
Resource Conservation and Recovery Act (RCRA), as amended (42 U.S.C. 6962),
including but not limited to the regulatory provisions of 40 CFR Part 247, and Executive
Order 12873, as they apply to the procurement of the items designated in Subpart B of 40
CFR Part 247.
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CLEAN WATER AND CLEAN AIR REQUIREMENTS*

A.

RR-14

Applicability
This Article applies to all federally funded contracts over $100,000.
CLEAN WATER REQUIREMENTS

Contractor shall comply with all applicable standards, orders or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.,
and all applicable clean water standards of the State of California and any state or local
agency having jurisdiction. Contractor shall report each violation to Omnitrans.
Omnitrans will, in turn, report each violation as required to FTA and the appropriate EPA
Regional Office, and all other agencies having jurisdiction.

CLEAN AIR

Contractor shall comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. 8§88 7401 et seq. and all applicable
Clean Air Standards of the State of California or any state or local agency having
jurisdiction. Contractor shall report each violation to Omnitrans. Omnitrans will, in turn,
report each violation as required to FTA, the appropriate EPA Regional Office and all
other agencies having jurisdiction.

Contractor shall include this Article in each subcontract exceeding $100,000 financed in
whole or in part with Federal assistance provided by FTA.

COMPLIANCE WITH FEDERAL LOBBYING POLICY *

A.

Applicability
The following Article applies to federally funded contracts over $100,000.

The Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, requires that Contractors who
apply or bid for an award of $100,000 or more shall file the certification required by 49
CFR Part 20, “New Restrictions on Lobbying,” attached hereto as the certification
entitled, "Certification of Compliance with Federal Lobbying Requirements." As set forth
in the certifications, each tier of subcontractors shall certify to the tier above that it will
not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of
Congress in connection with obtaining any Federal contract, grant or any other award
covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any registrant under
the Lobbying Disclosure Act of 1995 who has made lobbying contacts on its behalf with
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non-Federal funds with respect to that Federal contract, grant or award covered by 31
U.S.C. 1352. Such disclosures shall be forwarded from tier to tier up to Omnitrans.

BUY AMERICA *

A

RR-16

Applicability

The following Article applies to federally funded rolling stock purchase and construction
contracts over $100,000 and to contracts over $100,000 for materials & supplies for steel,
iron, or manufactured products.

Contractor shall comply with 49 U.S.C. 5323(j) and 49 CFR Part 661, which provide that
Federal funds may not be obligated unless steel, iron, and manufactured products used in
FTA-funded projects are produced in the United States, unless a waiver has been granted
by FTA or the product is subject to a general waiver. General waivers are listed in 49
C.F.R. 661.7, and include final assembly in the United States for 15 passenger vans and
15 passenger wagons produced by Chrysler Corporation, and microcomputer equipment
and software. Separate requirements for rolling stock are set out at 49 U.S.C.
5323(j)(2)(C) and 49 C.F.R. 661.11. Rolling stock must be assembled in the United
States and have a 60 percent domestic content.

Omnitrans may investigate Contractor's, any Subcontractor's, and any Supplier's
compliance with this Article. If an investigation is initiated, Contractor, Subcontractor, or
Supplier shall document its compliance, in accordance with 49 CFR 661.15, and
cooperate with the investigation. Contractor shall incorporate the Buy America
conditions set forth in this Article in every subcontract or purchase order and shall
enforce such conditions.

FTA requires a Buy America certification to be submitted with the proposal, or the
proposal shall be considered non-responsive.

CARGO PREFERENCE*

A.

Applicability

The following Article applies to federally funded contracts involving equipment,
materials, or commodities which may be transported by ocean vessels

USE OF UNITED STATES FLAG VESSELS
Contractor shall use privately owned United States-Flag commercial vessels to ship at

least 50 percent of the gross tonnage (computed separately for dry bulk carriers, dry
cargo liners, and tankers) involved, whenever shipping any equipment, material, or
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commodities pursuant to this Contract to the extent such vessels are available at fair and
reasonable rates for United States-Flag commercial vessels.

Contractor shall furnish within 20 working days following the date of loading for
shipments originating within the United States or within 30 working days following the
date of leading for shipments originating outside the United States, a legible copy of a
rated, "on-board" commercial ocean bill-of -lading in English for each shipment of cargo
described in the preceding paragraph to the Division of National Cargo, Office of Market
Development, Maritime Administration, Washington, DC 20590 and to the Omnitrans
(through Contractor in the case of a subcontractor's bill-of-lading.)

Contractor shall include these requirements in all subcontracts issued pursuant to this
Contract when the subcontract may involve the transport of equipment, material, or
commaodities by ocean vessel.

FLY AMERICA

A

RR-18

Applicability

This Article applies to federally funded contracts if the contract or subcontracts may
involve the international transportation of goods, equipment, or personnel by air.

Contractor agrees to comply with 49 U.S.C. 40118 (the “Fly America” Act) in
accordance with the General Services Administration’s regulations at 41 CFR Part 301-
10, which provide that recipients and sub recipients of Federal funds and their contractors
are required to use U.S. Flag air carriers for U.S Government-financed international air
travel and transportation of their personal effects or property, to the extent such service is
available, unless travel by foreign air carrier is a matter of necessity, as defined by the Fly
America Act. Contractor shall submit, if a foreign air carrier was used, an appropriate
certification or memorandum adequately explaining why service by a U.S. flag air carrier
was not available or why it was necessary to use a foreign air carrier and shall, in any
event, provide a certificate of compliance with the Fly America requirements. Contractor
agrees to include the requirements of this section in all subcontracts that may involve
international air transportation.

CONTRACT WORK HOURS AND SAFETY STANDARDS ACT *

A.

Applicability

This Article applies to federally funded construction contracts over $2,000 (including
ferry vessels), rolling stock purchases over $2,500 and to operations/management
contracts over $2,500 (except transportation services)
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Pursuant to the Labor Standards Provisions Applicable to Non-construction Contracts
subject to the Federal Contract Work Hours and Safety Standards Act, 40 U.S.C.A. § 327
through 332 as implemented by U.S. Department of Labor regulations, 29 CFR 5.5 (b)
and (c) Contractor and Subcontractor’s contracting for any part of the Contract work shall
comply with the following:

1.

Overtime requirements — Neither Contractor nor any Subcontractor contracting
for any part of the Contract work that requires or involves the employment of
laborers or mechanics shall require or permit any such laborer or mechanic in any
workweek in which he or she is employed on such work to work in excess of forty
hours in such workweek unless such laborer or mechanic receives compensation
at a rate not less than one and one-half times the basic rate of pay for all hours
worked in excess of forty hours in such workweek.

Violation; liability for unpaid wages; liquidated damages — In the event of any
violation of the Article set forth in paragraph (1) of this Article Contractor and
any Subcontractor responsible therefore shall be liable for the unpaid wages. In
addition, Contractor and Subcontractor shall be liable to the United States for
liquidated damages. Such liquidated damages shall be computed with respect to
each individual laborer or mechanic, including watchmen and guards, employed
in violation of the clause set forth in paragraph (1) of this Article, in the sum of
ten dollars ($10) for each calendar day on which such individual was required or
permitted to work in excess of the standard workweek of forty hours without
payment of the overtime wages required by the clause set forth in paragraph (1) of
this Article.

Withholding for unpaid wages and liquidated damages — Omnitrans shall upon its
own action or upon written request of an authorized representative of the
Department of Labor withhold or cause to be withheld, from any monies payable
on account of work performed by Contractor or Subcontractor under the Contract
or any other Federal contract with Contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is
held by Contractor, such sums as may be determined to be necessary to satisfy
any liabilities of Contractor or Subcontractor for unpaid wages and liquidated
damages as provided in the clause set forth in paragraph (2) of this Article.

Subcontracts — Contractor or Subcontractor shall insert this Article in any
Subcontracts and also an Article requiring the Subcontractors to include this
Article in any lower tier Subcontracts. Contractor shall be responsible for
compliance by any Subcontractor or lower tier Subcontractor with this Article.

Payrolls and basic records — The records to be maintained hereinabove shall be
made available by Contractor or Subcontractor for inspection, copying, or
transcription by Omnitrans and U.S. Dept. of Labor. Contractor and Subcontractor
shall maintain payrolls and basic records during the course of the work and shall
preserve them for a period of three (3) years from the completion of the Contract

RR — Page 12
Updated: September 18, 2013

131



RR-19

for all laborers and mechanics, including guards and watchmen, working on the
Contract. Such records shall contain the name and address of each such employee,
social security number, correct classifications, hourly rates of wages paid, daily
and weekly number of hours worked, deductions made and actual wages paid.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) 49 CFR Part 26

Disadvantaged Business Enterprises

A

This Contract is subject to the requirements of Title 49, Code of Federal Regulations, Part
26, Participation by Disadvantaged Business Enterprises in Department of
Transportation Financial Assistance Programs. The national goal for participation of
Disadvantaged Business Enterprises (DBE) is 10%. The agency’s overall goal for DBE
participation is 8.4%.

Contractor shall not discriminate on the basis of race, color, national origin, or sex in the
performance of this contract. Contractor shall carry out applicable requirements of 49
CFR Part 26 in the award and administration of this DOT-assisted Contract. Failure by
Contractor to carry out these requirements is a material breach of this Contract, which
may result in the termination of this Contract or such other remedy as Omnitrans deems
appropriate. Each subcontract Contractor signs with a subcontractor must include the
assurance in this paragraph (see 49 CFR 26.13(b)).

Bidders are required to document sufficient DBE participation to meet these goals or,
alternatively, document adequate good faith efforts to do so, as provided for in 49 CFR
26.53. Award of this contract is conditioned on submission of the following concurrent
with and accompanying sealed bid concurrent with and accompanying an initial proposal
prior to award:

The names and addresses of DBE firms that will participate in this contract;

A description of the work each DBE will perform;

The dollar amount of the participation of each DBE firm participating;

Written documentation of the bidder’s commitment to use a DBE subcontractor
whose participation it submits to meet the contract goal,

5. Written confirmation from the DBE that it is participating in the contract as

provided in the prime contractor’s commitment; and
6.  If the contract goal is not met, evidence of good faith efforts to do so.

APwnh e

Bidders must present the information required above as a matter of responsiveness with initial
proposals prior to contract award] (see 49 CFR 26.53(3)).

The successful bidder will be required to report its DBE participation obtained through race-
neutral means throughout the period of performance.
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Contractor is required to pay its subcontractors performing work related to this contract
for satisfactory performance of that work no later than 7 days after the contractor’s
receipt of payment for that work from the Omnitrans. In addition, Contractor is required
to return any retainage payments to those subcontractors within 30 days after the
subcontractor’s work related to his contract is satisfactorily completed.

Contractor must promptly notify Omnitrans whenever a DBE subcontractor performing
work related to this contract is terminated or fails to complete its work, and must make
good faith efforts to engage another DBE subcontractor to perform at least the same
amount of work. Contractor may not terminate any DBE subcontractor and perform that
work through its own forces or those of an affiliate without prior written consent of
Omnitrans.

ADA ACCESS

A.

Applicability

This Article applies to federally funded Architect & Engineer, Operations/Management,
Rolling Stock Purchase, and Construction contracts

Access Requirements for Persons with Disabilities
Contractor shall comply with:

1. The requirements of 49 U.S.C. 8 5301(d), which states the Federal policy that
elderly persons and persons with disabilities have the same right as other persons
to use mass transportation service and facilities, and that special efforts shall be
made in planning and designing those services and facilities to implement that

policy;

2. All applicable requirements of section 504 of the Rehabilitation Act of 1973, as
amended, 29 U.S.C. § 794, which prohibits discrimination on the basis of
handicaps;

3. The Americans with Disabilities Act of 1990 (ADA), as amended, 42 U.S.C. §
12101 et seq., which requires that accessible facilities and services be made
available to persons with disabilities, including any subsequent amendments to
that Act;

4. The Architectural Barriers Act of 1968, as amended, 42 U.S.C. 88 4151 et seq.,
which requires that buildings and public accommodations be accessible to persons
with disabilities, including any subsequent amendments to that Act; and
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All applicable requirements of the following regulations and any subsequent
amendments thereto:

1)

()

(3)

(4)

(5)

(6)

(7)

(8)

9)

(10)

(11)

U.S. DOT regulations, "Transportation Services for Individuals with
Disabilities (ADA)," 49 C.F.R. Part 37;

U.S. DOT regulations, "Nondiscrimination on the Basis of Handicap in
Programs and Activities Receiving or Benefiting from Federal Financial
Assistance,” 49 C.F.R. Part 27;

Joint U.S. Architectural and Transportation Barriers Compliance Board
(U.S. ATBCB)/U.S. DOT regulations, "Americans With Disabilities
(ADA) Accessibility Specifications for Transportation Vehicles,” 36
C.F.R. Part 1192 and 49 C.F.R. Part 38;

U.S. DOJ regulations, "Nondiscrimination on the Basis of Disability in
State and Local Government Services,"” 28 C.F.R. Part 35;

U.S. DOJ regulations, "Nondiscrimination on the Basis of Disability by
Public Accommodations and in Commercial Facilities,” 28 C.F.R. Part 36;

U.S. General Services Administration (U.S. GSA) regulations,
"Accommodations for the Physically Handicapped,” 41 C.F.R. Subpart
101-19;

U.S. Equal Employment Opportunity Commission, "Regulations to
Implement the Equal Employment Provisions of the Americans with
Disabilities Act,” 29 C.F.R. Part 1630;

u.S. Federal Communications Commission regulations,
"Telecommunications Relay Services and Related Customer Premises
Equipment for the Hearing and Speech Disabled,” 47 C.F.R. Part 64,
Subpart F; and

U.S. ATBCB regulations, "Electronic and Information Technology
Accessibility Standards,” 36 C.F.R. Part 1194; and

FTA regulations, "Transportation for Elderly and Handicapped Persons,"
49 C.F.R. Part 609;

Any implementing requirements FTA may issue.
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ALCOHOL AND DRUG-FREE WORKPLACE PROGRAM *

A.

Applicability
This Article applies to federally funded contracts for transit operations.

FTA Prevention of Alcohol Misuse and Prohibited Drug Use in Transit Operations
Regulations

Contractor and its Subcontractors shall comply with the FTA anti-drug and alcohol
misuse regulations (49 CFR Part 655) and the U.S. Department of Transportation (DOT)
Procedures for Transportation Workplace Drug and Alcohol Testing Programs (49 CFR
Part 40) to the full extent that they are, by their terms, applicable to Contractor and its
Subcontractors. The regulations apply to all “contractors” that have “covered employees”
that perform “safety sensitive functions” as those terms are defined in the regulations.

Certificate of Compliance

The CERTIFICATE OF COMPLIANCE WITH 49 CFR PARTS 655,
PREVENTION OF ALCOHOL MISUSE AND PROHIBITED DRUG USE IN
TRANSIT, submitted by Contractor prior to award, is incorporated as part of the
Contract Documents.

Drug and Alcohol Testing Program

In the event that any part of the Work under this Contract falls within the scope of 49
CFR Part 655, Contractor, and its Subcontractors (as applicable), shall establish and
implement a drug and alcohol testing program that complies with 49 CFR Parts 653 and
654, produce any documentation necessary to establish its compliance with Parts 653 and
654, and permit any authorized representative of the United States Department of
Transportation or its operating administrations, the State Oversight Agency of California,
or Omnitrans, to inspect the facilities and records associated with the implementation of
the drug and alcohol testing program as required under 49 CFR Parts 653 and 654 and
review the testing process. Contractor shall annually certify its compliance with Parts 653
and 65. To certify compliance the contractor shall use the "Substance Abuse
Certifications™ in the "Annual List of Certifications and Assurances for Federal Transit
Administration Grants and Cooperative Agreements,” which is published annually in the
Federal Register.

Alcohol and Drug Free Workplace Program
In addition to the above, for Work performed on Omnitrans property, Contractor shall

provide an Alcohol and Drug-free Workplace Program in accordance with FTA
requirements found at http://transit-safety.fta.dot.gov/DrugAndAlcohol/default.asp
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TRANSIT EMPLOYEE PROTECTIVE ARRANGEMENTS *

A

Applicability

Subject to the limitations in Sections B, C, and D, this Article applies if this Contract
involves transit operations to be performed by employees of a Contractor recognized by
FTA to be a transit operator, and if FTA has determined that it is financed in whole or in
part with Federal assistance.

General Transit Employee Protective Requirements

If FTA has determined that this Contract involves transit operations financed in whole or
in part with Federal assistance (other than Federal assistance authorized by 49 U.S.C. 8
5310(a)(2) or 49 U.S.C. § 5311), and if the U.S. Secretary of Transportation has
determined that the employee protective requirements of 49 U.S.C. § 5333(b) are
necessary or appropriate for Omnitrans under this Contract, then Contractor shall perform
the transit operations work under the Contract in compliance with terms and conditions,
(@) determined by the U.S. Secretary of Labor to meet the employee protective
requirements of 49 U.S.C. A 5333(b), and U.S. Department of Labor (“U. S. DOL”)
guidelines at 29 C.F.R. Part 215, and any amendments thereto, and (b) stated in a U. S.
DOL letter of certification to FTA, the date of which is set forth in the applicable Grant
Agreement or Cooperative Agreement with Omnitrans, and which is incorporated in the
Form of Contract as a Contract Document entitled “U. S. DOL Certification”.

Transit Employee Protective Requirements for Projects Authorized by 49 U.S.C. §
5310(a) (2) for Elderly Individuals and Individuals with Disabilities

If FTA has determined that this Contract involves transit operations financed in whole or
in part with Federal assistance authorized by 49 U.S.C. § 5310(a)(2), and if the U.S.
Secretary of Transportation has determined or determines in the future that the employee
protective requirements of 49 U.S.C. § 5333(b) are necessary or appropriate for
Omnitrans under the Contract, Contractor shall perform the Work in compliance with the
terms and conditions determined, (a) by the U.S. Secretary of Labor to meet the
requirements of 49 U.S.C. 8 5333(b), U.S. DOL guidelines at 29 C.F.R. Part 215, and any
amendments thereto, and (b) stated in the U.S. DOL's letter of certification to FTA, the
date of which is set forth in the applicable Grant Agreement or Cooperative Agreement
with Omnitrans, and which is incorporated in the Form of Contract as a Contract
Document entitled “U. S. DOL Certification”.

Transit Employee Protective Requirements for Projects Authorized by 49 U.S.C. §
5311 in Nonurbanized Areas

If FTA has determined that this Contract involves transit operations financed in whole or
in part with Federal assistance authorized by 49 U.S.C. § 5311, Contractor shall comply
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with the terms and conditions of the Special Warranty for the Nonurbanized Area
Program agreed to by the U.S. Secretaries of Transportation and Labor, dated May 31,
1979, and the procedures implemented by U.S. DOL or any revision thereto.

E. Indemnity

Contractor shall defend, indemnify and hold harmless Omnitrans, and its Board
Members, employees and agents from and against all liability, claims, demands actions,
costs, judgments, penalties, damages, losses and expenses arising out of or in connection
with Contractor’s failure to comply with or failure to carry out its responsibilities under
all applicable provisions of Sections B, C and D of this Article.

RR-23
BONDING REQUIREMENTS

Applicability to Contracts

For those construction or facility improvement contracts or subcontracts exceeding $100,000,
FTA may accept the bonding policy and requirements of the recipient, provided that they meet
the minimum requirements for construction contracts as follows:

A. A bid guarantee from each bidder equivalent to ten (10) percent of the bid price. The
"bid guarantees™ shall consist of a firm commitment and may be in any of the following
forms: (a) cash; (b) cashier’s check payment to Omnitrans; (c) a certified check payable
to the city; or (d) a bidder’s bond executed by an admitted surety insurer. Such as a bid
bond, certifies check, or other negotiable instrument accompanying a bid as assurance
that the bidder will, upon acceptance of his bid, execute such contractual documents as
may be required within the time specified.

B. A performance bond on the part of the Contractor for 100 percent of the contract price. A
"performance bond" is one executed in connection with a contract to secure fulfillment of
all the contractor's obligations under such contract.

C. A payment bond on the part of the Contractor for 100 percent of the contract price. A
"payment bond" is one executed in connection with a contract to assure payment, as
required by law, of all persons supplying labor and material in the execution of the work
provided for in the contract.

RR-24
DAVIS-BACON AND COPELAND ANTI-KICKBACK ACTS

Background and Application

The Davis-Bacon and Copeland Acts are codified at 40 USC 3141, et seq. and 18 USC 874. The
Acts apply to grantee construction contracts and subcontracts that “at least partly are financed by
a loan or grant from the Federal Government.” 40 USC 3145(a), 29 CFR 5.2(h), 49 CFR
18.36(i) (5). The Acts apply to any construction contract over $2,000. 40 USC 3142(a), 29 CFR
5.5(a). “Construction,” for purposes of the Acts, includes “actual construction, alteration and/or
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repair, including painting and decorating.” 29 CFR 5.5(a). The requirements of both Acts are
incorporated into a single clause (see 29 CFR 3.11) enumerated at 29 CFR 5.5(a) and reproduced
below.

The clause language is drawn directly from 29 CFR 5.5(a) and any deviation from the model
clause below should be coordinated with counsel to ensure the Acts’ requirements are satisfied.

Clause Language
Davis-Bacon and Copeland Anti-Kickback Acts

(1) Minimum wages - (i) All laborers and mechanics employed or working upon the site of the
work (or under the United States Housing Act of 1937 or under the Housing Act of 1949 in the
construction or development of the project), will be paid unconditionally and not less often than
once a week, and without subsequent deduction or rebate on any account (except such payroll
deductions as are permitted by regulations issued by the Secretary of Labor under the Copeland
Act (29 CFR part 3)), the full amount of wages and bona fide fringe benefits (or cash equivalents
thereof) due at time of payment computed at rates not less than those contained in the wage
determination of the Secretary of Labor which is attached hereto and made a part hereof,
regardless of any contractual relationship which may be alleged to exist between the contractor
and such laborers and mechanics.

Contributions made or costs reasonably anticipated for bona fide fringe benefits under section
1(b)(2) of the Davis-Bacon Act on behalf of laborers or mechanics are considered wages paid to
such laborers or mechanics, subject to the provisions of paragraph (1)(iv) of this section; also,
regular contributions made or costs incurred for more than a weekly period (but not less often
than quarterly) under plans, funds, or programs which cover the particular weekly period, are
deemed to be constructively made or incurred during such weekly period. Such laborers and
mechanics shall be paid the appropriate wage rate and fringe benefits on the wage determination
for the classification of work actually performed, without regard to skill, except as provided in
29 CFR Part 5.5(a)(4). Laborers or mechanics performing work in more than one classification
may be compensated at the rate specified for each classification for the time actually worked
therein: Provided that the employer's payroll records accurately set forth the time spent in each
classification in which work is performed. The wage determination (including any additional
classifications and wage rates conformed under paragraph (1)(ii) of this section) and the Davis-
Bacon poster (WH-1321) shall be posted at all times by the contractor and its subcontractors at
the site of the work in a prominent and accessible place where it can be easily seen by the
workers.

(i) (A) The contracting officer shall require that any class of laborers or mechanics, including
helpers, which is not listed in the wage determination and which is to be employed under the
contract shall be classified in conformance with the wage determination. The contracting officer
shall approve an additional classification and wage rate and fringe benefits therefore only when
the following criteria have been met:
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(1) Except with respect to helpers as defined as 29 CFR 5.2(n)(4), the work to be performed by
the classification requested is not performed by a classification in the wage determination; and
(2) The classification is utilized in the area by the construction industry; and

(3) The proposed wage rate, including any bona fide fringe benefits, bears a reasonable
relationship to the wage rates contained in the wage determination; and

(4) With respect to helpers as defined in 29 CFR 5.2(n)(4), such a classification prevails in the
area in which the work is performed.

(B) If the contractor and the laborers and mechanics to be employed in the classification (if
known), or their representatives, and the contracting officer agree on the classification and wage
rate (including the amount designated for fringe benefits where appropriate), a report of the
action taken shall be sent by the contracting officer to the Administrator of the Wage and Hour
Division, Employment Standards Administration, U.S. Department of Labor, Washington, DC
20210. The Administrator, or an authorized representative, will approve, modify, or disapprove
every additional classification action within 30 days of receipt and so advise the contracting
officer or will notify the contracting officer within the 30-day period that additional time is
necessary.

(C) In the event the contractor, the laborers or mechanics to be employed in the classification or
their representatives, and the contracting officer do not agree on the proposed classification and
wage rate (including the amount designated for fringe benefits, where appropriate), the
contracting officer shall refer the questions, including the views of all interested parties and the
recommendation of the contracting officer, to the Administrator for determination. The
Administrator, or an authorized representative, will issue a determination within 30 days of
receipt and so advise the contracting officer or will notify the contracting officer within the 30-
day period that additional time is necessary.

(D) The wage rate (including fringe benefits where appropriate) determined pursuant to
paragraphs (a)(1)(ii) (B) or (C) of this section, shall be paid to all workers performing work in
the classification under this contract from the first day on which work is performed in the
classification.

(iii) Whenever the minimum wage rate prescribed in the contract for a class of laborers or
mechanics includes a fringe benefit which is not expressed as an hourly rate, the contractor shall
either pay the benefit as stated in the wage determination or shall pay another bona fide fringe
benefit or an hourly cash equivalent thereof.

(iv) If the contractor does not make payments to a trustee or other third person, the contractor
may consider as part of the wages of any laborer or mechanic the amount of any costs reasonably
anticipated in providing bona fide fringe benefits under a plan or program, Provided, That the
Secretary of Labor has found, upon the written request of the contractor, that the applicable
standards of the Davis-Bacon Act have been met. The Secretary of Labor may require the
contractor to set aside in a separate account assets for the meeting of obligations under the plan
or program.
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(V)(A) The contracting officer shall require that any class of laborers or mechanics which is not
listed in the wage determination and which is to be employed under the contract shall be
classified in conformance with the wage determination. The contracting officer shall approve an
additional classification and wage rate and fringe benefits only when the following criteria have
been met:

(1) The work to be performed by the classification requested is not performed by a classification
in the wage determination; and

(2) The classification is utilized in the area by the construction industry; and

(3) The proposed wage rate, including any bona fide fringe benefits, bears a reasonable
relationship to the wage rates contained in the wage determination.

(B) If the contractor and the laborers and mechanics to be employed in the classification (if
known), or their representatives, and the contracting officer agree on the classification and wage
rate (including the amount designated for fringe benefits where appropriate), a report of the
action taken shall be sent by the contracting officer to the Administrator of the Wage and Hour
Division, Employment Standards Administration, Washington, DC 20210. The Administrator,
or an authorized representative, will approve, modify, or disapprove every additional
classification action within 30 days of receipt and so advise the contracting officer or will notify
the contracting officer within the 30-day period that additional time is necessary.

(C) In the event the contractor, the laborers or mechanics to be employed in the classification or
their representatives, and the contracting officer do not agree on the proposed classification and
wage rate (including the amount designated for fringe benefits, where appropriate), the
contracting officer shall refer the questions, including the views of all interested parties and the
recommendation of the contracting officer, to the Administrator for determination. The
Administrator, or an authorized representative, will issue a determination with 30 days of receipt
and so advise the contracting officer or will notify the contracting officer within the 30-day
period that additional time is necessary.

(D) The wage rate (including fringe benefits where appropriate) determined pursuant to
paragraphs (a) (1) (v) (B) or (C) of this section, shall be paid to all workers performing work in
the Classification under this contract from the first day on which work is performed in the
classification.

(2) Withholding - Omnitrans shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld from the contractor
under this contract or any other Federal contract with the same prime contractor, or any other
federally-assisted contract subject to Davis-Bacon prevailing wage requirements, which is held
by the same prime contractor, so much of the accrued payments or advances as may be
considered necessary to pay laborers and mechanics, including apprentices, trainees, and helpers,
employed by the contractor or any subcontractor the full amount of wages required by the
contract. In the event of failure to pay any laborer or mechanic, including any apprentice,
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trainee, or helper, employed or working on the site of the work (or under the United States
Housing Act of 1937 or under the Housing Act of 1949 in the construction or development of the
project), all or part of the wages required by the contract, Omnitrans may, after written notice to
the contractor, sponsor, applicant, or owner, take such action as may be necessary to cause the
suspension of any further payment, advance, or guarantee of funds until such violations have
ceased.

(3) Payrolls and basic records - (i) Payrolls and basic records relating thereto shall be
maintained by the contractor during the course of the work and preserved for a period of three
years thereafter for all laborers and mechanics working at the site of the work (or under the
United States Housing Act of 1937, or under the Housing Act of 1949, in the construction or
development of the project). Such records shall contain the name, address, and social security
number of each such worker, his or her correct classification, hourly rates of wages paid
(including rates of contributions or costs anticipated for bona fide fringe benefits or cash
equivalents thereof of the types described in section 1(b) (2) (B) of the Davis-Bacon Act), daily
and weekly number of hours worked, deductions made and actual wages paid. Whenever the
Secretary of Labor has found under 29 CFR 5.5(a)(1)(iv) that the wages of any laborer or
mechanic include the amount of any costs reasonably anticipated in providing benefits under a
plan or program described in section 1(b)(2)(B) of the Davis-Bacon Act, the contractor shall
maintain records which show that the commitment to provide such benefits is enforceable, that
the plan or program is financially responsible, and that the plan or program has been
communicated in writing to the laborers or mechanics affected, and records which show the costs
anticipated or the actual cost incurred in providing such benefits. Contractors employing
apprentices or trainees under approved programs shall maintain written evidence of the
registration of apprenticeship programs and certification of trainee programs, the registration of
the apprentices and trainees, and the ratios and wage rates prescribed in the applicable programs.

(i) (A) The contractor shall submit weekly for each week in which any contract work is
performed a copy of all payrolls to the Omnitrans for transmission to the Federal Transit
Administration. The payrolls submitted shall set out accurately and completely all of the
information required to be maintained under section 5.5(a) (3) (i) of Regulations, 29 CFR part 5.
This information may be submitted in any form desired. Optional Form WH-347 is available for
this purpose and may be purchased from the Superintendent of Documents (Federal Stock
Number 029-005-00014-1), U.S. Government Printing Office, Washington, DC 20402. The
prime contractor is responsible for the submission of copies of payrolls by all subcontractors.

(B) Each payroll submitted shall be accompanied by a "Statement of Compliance,"” signed by the
contractor or subcontractor or his or her agent who pays or supervises the payment of the persons
employed under the contract and shall certify the following:

(1) That the payroll for the payroll period contains the information required to be maintained
under section 5.5(a)(3)(i) of Regulations, 29 CFR part 5 and that such information is correct and
complete;

(2) That each laborer or mechanic (including each helper, apprentice, and trainee) employed on
the contract during the payroll period has been paid the full weekly wages earned, without
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rebate, either directly or indirectly, and that no deductions have been made either directly or
indirectly from the full wages earned, other than permissible deductions as set forth in
Regulations, 29 CFR part 3;

(3) That each laborer or mechanic has been paid not less than the applicable wage rates and
fringe benefits or cash equivalents for the classification of work performed, as specified in the
applicable wage determination incorporated into the contract.

(C) The weekly submission of a properly executed certification set forth on the reverse side of
Optional Form WH-347 shall satisfy the requirement for submission of the "Statement of
Compliance" required by paragraph (a)(3)(ii)(B) of this section.

(D) The falsification of any of the above certifications may subject the contractor or
subcontractor to civil or criminal prosecution under section 1001 of title 18 and section 231 of
title 31 of the United States Code.

(iii) The contractor or subcontractor shall make the records required under paragraph (a)(3)(i) of
this section available for inspection, copying, or transcription by authorized representatives of
the Federal Transit Administration or the Department of Labor, and shall permit such
representatives to interview employees during working hours on the job. If the contractor or
subcontractor fails to submit the required records or to make them available, the Federal agency
may, after written notice to the contractor, sponsor, applicant, or owner, take such action as may
be necessary to cause the suspension of any further payment, advance, or guarantee of funds.
Furthermore, failure to submit the required records upon request or to make such records
available may be grounds for debarment action pursuant to 29 CFR 5.12.

(4) Apprentices and trainees - (i) Apprentices - Apprentices will be permitted to work at less
than the predetermined rate for the work they performed when they are employed pursuant to
and individually registered in a bona fide apprenticeship program registered with the U.S.
Department of Labor, Employment and Training Administration, Bureau of Apprenticeship and
Training, or with a State Apprenticeship Agency recognized by the Bureau, or if a person is
employed in his or her first 90 days of probationary employment as an apprentice in such an
apprenticeship program, who is not individually registered in the program, but who has been
certified by the Bureau of Apprenticeship and Training or a State Apprenticeship Agency (where
appropriate) to be eligible for probationary employment as an apprentice. The allowable ratio of
apprentices to journeymen on the job site in any craft classification shall not be greater than the
ratio permitted to the contractor as to the entire work force under the registered program. Any
worker listed on a payroll at an apprentice wage rate, who is not registered or otherwise
employed as stated above, shall be paid not less than the applicable wage rate on the wage
determination for the classification of work actually performed. In addition, any apprentice
performing work on the job site in excess of the ratio permitted under the registered program
shall be paid not less than the applicable wage rate on the wage determination for the work
actually performed. Where a contractor is performing construction on a project in a locality
other than that in which its program is registered, the ratios and wage rates (expressed in
percentages of the journeyman's hourly rate) specified in the contractor's or subcontractors
registered program shall be observed. Every apprentice must be paid at not less than the rate
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specified in the registered program for the apprentice's level of progress, expressed as a
percentage of the journeymen hourly rate specified in the applicable wage determination.
Apprentices shall be paid fringe benefits in accordance with the provisions of the apprenticeship
program. If the apprenticeship program does not specify fringe benefits, apprentices must be
paid the full amount of fringe benefits listed on the wage determination for the applicable
classification. If the Administrator of the Wage and Hour Division of the U.S. Department of
Labor determines that a different practice prevails for the applicable apprentice classification,
fringes shall be paid in accordance with that determination. In the event the Bureau of
Apprenticeship and Training, or a State Apprenticeship Agency recognized by the Bureau,
withdraws approval of an apprenticeship program, the contractor will no longer be permitted to
utilize apprentices at less than the applicable predetermined rate for the work performed until an
acceptable program is approved.

(i) Trainees - Except as provided in 29 CFR 5.16, trainees will not be permitted to work at less
than the predetermined rate for the work performed unless they are employed pursuant to and
individually registered in a program which has received prior approval, evidenced by formal
certification by the U.S. Department of Labor, Employment and Training Administration. The
ratio of trainees to journeymen on the job site shall not be greater than permitted under the plan
approved by the Employment and Training Administration. Every trainee must be paid at not
less than the rate specified in the approved program for the trainee's level of progress, expressed
as a percentage of the journeyman hourly rate specified in the applicable wage determination.
Trainees shall be paid fringe benefits in accordance with the provisions of the trainee program.
If the trainee program does not mention fringe benefits, trainees shall be paid the full amount of
fringe benefits listed on the wage determination unless the Administrator of the Wage and Hour
Division determines that there is an apprenticeship program associated with the corresponding
journeyman wage rate on the wage determination which provides for less than full fringe benefits
for apprentices. Any employee listed on the payroll at a trainee rate that is not registered and
participating in a training plan approved by the Employment and Training Administration shall
be paid not less than the applicable wage rate on the wage determination for the classification of
work actually performed. In addition, any trainee performing work on the job site in excess of
the ratio permitted under the registered program shall be paid not less than the applicable wage
rate on the wage determination for the work actually performed. In the event the Employment
and Training Administration withdraws approval of a training program, the contractor will no
longer be permitted to utilize trainees at less than the applicable predetermined rate for the work
performed until an acceptable program is approved.

(iii) Equal employment opportunity - The utilization of apprentices, trainees and journeymen
under this part shall be in conformity with the equal employment opportunity requirements of
Executive Order 11246, as amended and 29 CFR part 30.

(5) Compliance with Copeland Act requirements - The contractor shall comply with the
requirements of 29 CFR part 3, which are incorporated by reference in this contract.

(6) Subcontracts - The contractor or subcontractor shall insert in any subcontracts the clauses
contained in 29 CFR 5.5(a)(1) through (10) and such other clauses as the Federal Transit
Administration may by appropriate instructions require, and also a clause requiring the
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subcontractors to include these clauses in any lower tier subcontracts. The prime contractor shall
be responsible for the compliance by any subcontractor or lower tier subcontractor with all the
contract clauses in 29 CFR 5.5.

(7) Contract termination: debarment - A breach of the contract clauses in 29 CFR 5.5 may be
grounds for termination of the contract, and for debarment as a contractor and a subcontractor as
provided in 29 CFR 5.12.

(8) Compliance with Davis-Bacon and Related Act requirements - All rulings and
interpretations of the Davis-Bacon and Related Acts contained in 29 CFR parts 1, 3, and 5 are
herein incorporated by reference in this contract.

(9) Disputes concerning labor standards - Disputes arising out of the labor standards
provisions of this contract shall not be subject to the general disputes clause of this contract.
Such disputes shall be resolved in accordance with the procedures of the Department of Labor
set forth in 29 CFR parts 5, 6, and 7. Disputes within the meaning of this clause include disputes
between the contractor (or any of its subcontractors) and the contracting agency, the U.S.
Department of Labor, or the employees or their representatives.

(10) Certification of eligibility - (i) By entering into this contract, the contractor certifies that
neither it (nor he or she) nor any person or firm who has an interest in the contractor's firm is a
person or firm ineligible to be awarded Government contracts by virtue of section 3(a) of the
Davis-Bacon Act or 29 CFR 5.12(a)(1).

(if) No part of this contract shall be subcontracted to any person or firm ineligible for award of a
Government contract by virtue of section 3(a) of the Davis-Bacon Act or 29 CFR 5.12(a)(1).

(iii) The penalty for making false statements is prescribed in the U.S. Criminal Code, 18 U.S.C.
1001.

RR-25
PRIVACY ACT -5 U.S.C. 552

Applicability to Contracts

When a grantee maintains files on drug and alcohol enforcement activities for FTA, and those
files are organized so that information could be retrieved by personal identifier, the Privacy Act
requirements apply to all contracts.

Flow Down
The Federal Privacy Act requirements flow down to each third party contractor and their
contracts at every tier.

Model Clause/Language
The text of the following clause has not been mandated by statute or specific regulation, but has
been developed by FTA.
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Contracts Involving Federal Privacy Act Requirements - The following requirements apply
to the Contractor and its employees that administer any system of records on behalf of the
Federal Government under any contract:

1) The Contractor agrees to comply with, and assures the compliance of its employees with,
the information restrictions and other applicable requirements of the Privacy Act of 1974,

5 U.S.C. § 552a. Among other things, the Contractor agrees to obtain the express consent
of the Federal Government before the Contractor or its employees operate a system of
records on behalf of the Federal Government. The Contractor understands that the
requirements of the Privacy Act, including the civil and criminal penalties for violation of
that Act, apply to those individuals involved, and that failure to comply with the terms of
the Privacy Act may result in termination of the underlying contract.

(@) The Contractor also agrees to include these requirements in each subcontract to
administer any system of records on behalf of the Federal Government financed in whole
or in part with Federal assistance provided by FTA.

RR- 26
TERMINATION 49 U.S.C. Part 18 FTA Circular 4220.1F

Applicability to Contracts

All contracts (with the exception of contracts with nonprofit organizations and institutions of
higher education,) in excess of $10,000 shall contain suitable provisions for termination by the
grantee including the manner by which it will be effected and the basis for settlement. (For
contracts with nonprofit organizations and institutions of higher education the threshold is
$100,000.) In addition, such contracts shall describe conditions under which the contract may be
terminated for default as well as conditions where the contract may be terminated because of
circumstances beyond the control of the contractor.

Flow Down
The termination requirements flow down to all contracts in excess of $10,000, with the exception
of contracts with nonprofit organizations and institutions of higher learning.

a. Termination for Convenience (General Provision) Omnitrans may terminate this
contract, in whole or in part, at any time by written notice to the Contractor when it
is in the Government's best interest. The Contractor shall be paid its costs,
including contract close-out costs, and profit on work performed up to the time of
termination. The Contractor shall promptly submit its termination claim to
Omnitrans to be paid the Contractor. If the Contractor has any property in its
possession belonging to the Omnitrans, the Contractor will account for the same,
and dispose of it in the manner the Omnitrans directs.

b. Opportunity to Cure (General Provision) Omnitrans in its sole discretion may, in
the case of a termination for breach or default, allow the Contractor an
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appropriately short period of time in which to cure the defect. In such case, the
notice of termination will state the time period in which cure is permitted and other
appropriate conditions

If Contractor fails to remedy to Omnitrans’ satisfaction the breach or default of any
of the terms, covenants, or conditions of this Contract within ten (10) days after
receipt by Contractor of written notice from Omnitrans setting forth the nature of
said breach or default, Omnitrans shall have the right to terminate the Contract
without any further obligation to Contractor. Any such termination for default shall
not in any way operate to preclude Omnitrans from also pursuing all available
remedies against Contractor and its sureties for said breach or default.

C. Waiver of Remedies for any Breach In the event that Omnitrans elects to waive
its remedies for any breach by Contractor of any covenant, term or condition of this
Contract, such waiver by Omnitrans shall not limit Omnitrans remedies for any
succeeding breach of that or of any other term, covenant, or condition of this
Contract.

d. Termination for Default (Construction) If the Contractor refuses or fails to
prosecute the work or any separable part, with the diligence that will insure its
completion within the time specified in this contract or any extension or fails to
complete the work within this time, or if the Contractor fails to comply with any
other provisions of this contract, Omnitrans may terminate this contract for default.
Omnitrans shall terminate by delivering to the Contractor a Notice of Termination
specifying the nature of the default. In this event, Omnitrans may take over the
work and compete it by contract or otherwise, and may take possession of and use
any materials, appliances, and plant on the work site necessary for completing the
work. The Contractor and its sureties shall be liable for any damage to Omnitrans
resulting from the Contractor's refusal or failure to complete the work within
specified time, whether or not the Contractor's right to proceed with the work is
terminated. This liability includes any increased costs incurred by the Omnitrans in
completing the work.

The Contractor's right to proceed shall not be terminated nor the Contractor charged with
damages under this clause if-

1. The delay in completing the work arises from unforeseeable causes beyond the control
and without the fault or negligence of the Contractor. Examples of such causes
include: acts of God, acts of the Recipient, acts of another Contractor in the
performance of a contract with the Recipient, epidemics, quarantine restrictions,
strikes, freight embargoes; and

2. The contractor, within [10] days from the beginning of any delay, notifies
Omnitrans in writing of the causes of delay. If in the judgment of Omnitrans, the
delay is excusable, the time for completing the work shall be extended. The
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judgment of Omnitrans shall be final and conclusive on the parties, but subject to
appeal under the Disputes clauses.

If, after termination of the Contractor's right to proceed, it is determined that the
Contractor was not in default, or that the delay was excusable, the rights and
obligations of the parties will be the same as if the termination had been issued for
the convenience of Omnitrans.

RR - 27
SEISMIC SAFETY REQUIREMENTS 42 U.S.C. 7701 et seq. 49 CFR Part 41

Applicability to Contracts

The Seismic Safety requirements apply only to contracts for the construction of new buildings or
additions to existing buildings.

Flow Down

The Seismic Safety requirements flow down from FTA recipients and subrecipients to first tier
contractors to assure compliance, with the applicable building standards for Seismic Safety,
including the work performed by all subcontractors.

Model Clauses/Language
The regulations do not provide suggested language for third-party contract clauses. The
following language has been developed by FTA.

Seismic Safety - The contractor agrees that any new building or addition to an existing building
will be designed and constructed in accordance with the standards for Seismic Safety required in
Department of Transportation Seismic Safety Regulations 49 CFR Part 41 and will certify to
compliance to the extent required by the regulation. The contractor also agrees to ensure that all
work performed under this contract including work performed by a subcontractor is in
compliance with the standards required by the Seismic Safety Regulations and the certification
of compliance issued on the project.

RR-28
BREACHES AND DISPUTE RESOLUTION 49 CFR Part 18 FTA Circular 4220.1F

Applicability to Contracts

All contracts in excess of $100,000 shall contain provisions or conditions which will allow for
administrative, contractual, or legal remedies in instances where contractors violate or breach
contract terms, and provide for such sanctions and penalties as may be appropriate. This may
include provisions for bonding, penalties for late or inadequate performance, retained earnings,
liquidated damages or other appropriate measures.

Flow Down
The Breaches and Dispute Resolutions requirements flow down to all tiers.
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Disputes - Disputes arising in the performance of this Contract which are not resolved by
agreement of the parties shall be decided in writing by the Omnitrans. This decision shall be
final and conclusive unless within ten (10) days from the date of receipt of its copy, the
Contractor mails or otherwise furnishes a written appeal to Omnitrans Construction Manager. In
connection with any such appeal, the Contractor shall be afforded an opportunity to be heard and
to offer evidence in support of its position. The decision of Omnitrans Project Manager shall be
binding upon the Contractor and the Contractor shall abide be the decision.

Performance During Dispute - Unless otherwise directed by Omnitrans, Contractor shall
continue performance under this Contract while matters in dispute are being resolved.

Claims for Damages - Should either party to the Contract suffer injury or damage to person or
property because of any act or omission of the party or of any of his employees, agents or others
for whose acts he is legally liable, a claim for damages therefore shall be made in writing to such
other party within a reasonable time after the first observance of such injury of damage.

Remedies - Unless this contract provides otherwise, all claims, counterclaims, disputes and other
matters in question between Omnitrans and the Contractor arising out of or relating to this
agreement or its breach will be decided by arbitration if the parties mutually agree, or in a court
of competent jurisdiction within the State in which Omnitrans is located.

Rights and Remedies - The duties and obligations imposed by the Contract Documents and the
rights and remedies available thereunder shall be in addition to and not a limitation of any duties,
obligations, rights and remedies otherwise imposed or available by law. No action or failure to
act by Omnitrans, or Contractor shall constitute a waiver of any right or duty afforded any of
them under the Contract, nor shall any such action or failure to act constitute an approval of or
acquiescence in any breach thereunder, except as may be specifically agreed in writing.

RR-29
VETERANS PREFERENCE

Veterans Employment. Contractors working on a capital project funded using FTA assistance
shall give a hiring preference, to the extent practicable, to veterans (as defined in section 2108 of
title 5) who have the requisite skills and abilities to perform the construction work required under
the contract. This subsection shall not be understood, construed or enforced in any manner that
would require an employer to give preference to any veteran over any equally qualified applicant
who is a member of any racial or ethnic minority, female, an individual with a disability, or
former employee.

END OF REGULATORY REQUIREMENTS
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1700 W. Fifth St.

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# E15
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE AWARD - CONTRACT FIN14-158
CREDIT/DEBIT CARD PROCESSING AND MERCHANT SERVICES

FORM MOTION

Authorize the Interim CEO/General Manager to award Contract FIN14-158 to Fidelity
Information Services LLC (FIS), of Jacksonville, FL, for the provision of Credit/Debit Card
Processing and Merchant Services for a three (3) year period beginning February 11, 2014 to
February 10, 2017, in the amount of $90,000, plus a ten percent contingency of $9,000, for a not-
to-exceed amount of $99,000.

BACKGROUND

Omnitrans’ first sbX Green Line is slated for revenue service in April 2014. The Green Line is a
15.7 mile Bus Rapid Transit (BRT) corridor spanning between northern San Bernardino and
Loma Linda. The Green Line features bus stations with an initial implementation of twenty-five
(25) Ticket Vending Machines (TVMs) with up to forty-six (46) TVMs planned. The TVMs
provide credit/debit card payment options for customers using credit/debit Visa, MasterCard,
American Express or Discover. The TVMs do not accept cash.

On December 23, 2013, staff released Request for Quotes RFQ-FIN14-158 for Credit/Debit Card
Processing and Merchant Services. The RFQ was posted on Omnitrans’ online bidding system.
Each company was asked to provide itemized fees for Visa, MasterCard, Discover, and
American Express transactions. Two bids were received electronically by the deadline date of
January 15, 2014, one deemed responsive.

Annual Estimate 3-year Estimate

FIS $10,110 $30,330

149



Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
February 5, 2014 — Page 2

Visa, MasterCard, American Express, and Discover assess additional fees as stated in Contract
FIN14-158, and will be included as a pass-through on FIS’s invoice bringing the total requested
not-to-exceed amount to $90,000.

Award recommendation is being made to the lowest, responsive, and responsible bidder. Award
is based on the annual processing of approximately $603,396 in credit card transactions.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.

FUNDING SOURCE

The cost associated with this procurement is budgeted in the Finance Department’s Operating
Budget as follows:

Department: 2600
Expenditure Code 509250

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)

CONCLUSION

Award of this agreement will ensure the TVMs will be available at the launch of the sbX Green
Line service to provide credit/debit card payment options for customers using credit/debit Visa,
MasterCard, American Express or Discover cards.

PSG:JMS:KT
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Omnilrans
CONTRACT AGREEMENT
between
CONTRACTOR CONTRACT DOCUMENTS

Fidelity Information Services, LLC
601 Riverside Avenue
Jacksonville, FL 32204

CONTRACT NO. FIN14-158

Credit/Debit Card Processing and
Merchant Services

(hereinafter “CONTRACTOR?”)
Telephone: (630) 442 - 7922

And Contract Amount: $90,000.00

Omnitrans Omnitrans Project Manager:

1700 West Fifth Street Name: Donald Walker

San Bernardino, CA 92411 Title: Director of Finance

(hereinafter “OMNITRANS”) Telephone: (909) 379-7131
Fax: (909) 379-7143

Email: donald.walker@omnitrans.org

Contract Administrator:

Name: Krystal Turner

Title: Contracts Review Analyst
Telephone: (909) 379-7202

Fax: (909) 379-7402

Email; krystal.turner@omnitrans.org

N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N

CONTRACT NO. FIN14-158
REVISED 10/29/13 Page 1 of 19
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This Agreement is made and entered into as of this 11" day of February, by and
between Omnitrans (hereinafter referred to as "OMNITRANS") and Fidelity Information
Services LLC (hereinafter referred to as "CONTRACTOR?”).

RECITALS

WHEREAS, OMNITRANS is a joint powers authority organized under Sections 6500 et
seq. of the California Government Code and Section 130255 of the California Public
Utilities Code with power to contract for services described in Attachment A to this
Agreement entitled “Attachment A, Scope of Work” (hereinafter referred to as “Work”);

WHEREAS, CONTRACTOR has indicated it is qualified to perform such services and
(1) has reviewed all the available data furnished by OMNITRANS pertinent to the Work
to be rendered; (2) has inspected and reviewed the Work to be rendered; (3) will
exercise the ordinary care and skill expected of a practitioner in its profession; and (4) is
willing to accept responsibility of performing the Work set forth in this Agreement for the
compensation and in accordance with the terms, requirements and conditions herein
specified;

NOW, THEREFORE, for the consideration hereinafter stated, the parties agree as
follows:

1. SCOPE OF WORK

A. CONTRACTOR will perform the Work and related tasks as described in
Attachment A, Scope of Work hereto and is incorporated by reference into
and made a part of this Agreement.

B. This is a non-exclusive Agreement, whereby OMNITRANS may, at its sole
discretion, augment or supplant the Work with its own forces or forces of
another contractor or entity. CONTRACTOR will cooperate fully with
OMNITRANS’ staff or other contractor or entity that may be providing
similar or the same Work for OMNITRANS.

2. PERIOD OF PERFORMANCE

The term of this Agreement shall be from the date of execution of this Agreement
and continue in effect through February 10, 2017, unless terminated as specified
in Section 8 and 9 of this Agreement. Omnitrans has no obligation to purchase
any specified amount of products/services. All applicable indemnification
provisions in this Agreement shall remain in effect following the termination of
this Agreement.
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Omnitrans’ election to extend the Agreement beyond the Initial Term shall not
diminish its right to terminate the Agreement for Omnitrans’ convenience or
CONTRACTORS default as provided elsewhere in this Agreement. The
“maximum term” of this Agreement shall be the period extended from February
11, 2014 Through February 10, 2017, which period encompasses the Initial
Term.

3. COMPENSATION
For CONTRACTOR's full and complete performance of its obligations under this
Agreement, OMNITRANS shall pay CONTRACTOR on a FIXED PRICE basis at
the fully burdened fixed rates shown in Attachment B, and subject to the
maximum cumulative payment obligation.
OMNITRANS’ maximum cumulative payment obligation under this Agreement
shall not exceed Ninety Thousand Dollars ($90,000), including all amounts
payable to CONTRACTOR for all costs, including but not limited to direct labor,
other direct costs, subcontracts, indirect costs including, but not limited to,
leases, materials, taxes, insurance, and profit.
4. INVOICING AND PAYMENT
A. CONTRACTOR shall invoice OMNITRANS on a monthly basis no later
than the 15" of each month. CONTRACTOR shall furnish information as
may be requested by OMNITRANS to substantiate the validity of an
invoice.
CONTRACTOR shall submit invoices in duplicate to:
OMNITRANS
1700 West Fifth Street
San Bernardino, CA 92411
Attn: Accounts Payable
A separate invoice shall be used for each shipment. Each invoice shall
include, at minimum, the following information:
e Contract number
e Invoice number
e Description of delivery
e Delivery Date
e Total quantity delivered
e Information as requested by OMNITRANS
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B. OMNITRANS shall remit payment within thirty (30) calendar days of
approval of the invoices by OMNITRANS’ Project Manager.

In the event OMNITRANS should overpay CONTRACTOR, such
overpayment shall not be construed as a waiver of OMNITRANS’ right to
obtain reimbursement for the overpayment. Upon discovering any
overpayment, either on its own or upon notice of OMNITRANS,
CONTRACTOR shall immediately reimburse OMNITRANS the entire
overpayment or, at its sole discretion, OMNITRANS may deduct such
overpayment amount from monies due to CONTRACTOR under this
Agreement or any other Agreement between OMNITRANS and
CONTRACTOR.

5. AUDIT AND INSPECTION OF RECORDS

CONTRACTOR agrees that OMNITRANS or any duly authorized representative
shall have access to and the right to examine, audit, excerpt, copy or transcribe
any pertinent transaction, activity, time cards, employment records or other
records relating to this Agreement. Such material, including all pertinent cost,
accounting, financial records, and proprietary data must be kept and maintained
by CONTRACTOR for a period of three (3) years after completion of this
Agreement unless OMNITRANS’ written permission is given to CONTRACTOR
to dispose of material prior to this time.

6. NOTIFICATION

All notices hereunder concerning this Agreement and the Work to be performed
shall be physically transmitted by courier, overnight, registered or certified mail,
return receipt requested, postage prepaid and addressed as follows:

To OMNITRANS: To CONTRACTOR:
Omnitrans Fidelity Information Services, LLC
1700 West Fifth Street 601 Riverside Avenue
San Bernardino, CA 92411 Jacksonville, FL 32204
Attn: Krystal Turner Attn: Garry Parks
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7. OMNITRANS’ AND CONTRACTOR'’'S REPRESENTATIVES

A. OMNITRANS’ Project Manager

Contracting Officer: OMNITRANS’ CEO/General Manager or his
authorized designee who has authority to execute contracts on behalf of
OMNITRANS.

Project Manager:

a.

CONTRACT NO. FIN14-158

Except as expressly specified in this Agreement, the Contracting
Officer may exercise any powers, rights and/or privileges that have
been lawfully delegated by OMNITRANS. Nothing in this
Agreement should be construed to bind OMNITRANS for acts of its
officers, employees, and/or agents that exceed the delegation of
authority specified herein.

The Contracting Officer has delegated to the Project Manager
certain powers and duties in connection with this Agreement. The
Project Manager is the authorized representative of the Contracting
Officer for matters related to this Agreement. The Project Manager
or his/her designee is empowered to:

1. Have general oversight of the Work and this Agreement,
including the power to enforce compliance with this
Agreement.

2. Reserve the right to remove any portion of the Work from

CONTRACTOR which have not been performed to
OMNITRANS’ satisfaction.

3. Subject to the review and acceptance by OMNITRANS,
negotiate with CONTRACTOR all adjustments pertaining to
this Agreement for revision.

In addition to the foregoing, the Project Manager shall have those
rights and powers expressly set forth in other sections of this
Agreement.
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B. Contractor’s Key Personnel

The following are CONTRACTOR'’s key personnel and their associated
roles in the Work to be provided:
Name Role

Garry Parks Strategic Account Manager

Any propose/substitution or replacement by Contractor of Contractor’s key
personnel shall ensure that such person possesses the same or better
expertise and experience than the key personnel being substituted or
replaced. Omnitrans reserves the right to interview such person to
ascertain and verify if such proposed substitution or replacement does in
deed possess such expertise and experience.

OMNITRANS awarded this Agreement to CONTRACTOR based on
OMNITRANS’ confidence and reliance on the expertise of
CONTRACTOR'’s key personnel described above. CONTRACTOR shall
not reassign key personnel or assign other personnel to key personnel
roles unti CONTRACTOR obtains prior written approval from
OMNITRANS.

8. DISPUTE RESOLUTION

Any disputes between the successful CONTRACTOR and OMNITRANS relating
to the implementation or administration of the Contract shall be resolved in
accordance with this section.

A. The parties shall first attempt to resolve the dispute informally in meetings
or communications between proposer and OMNITRANS.

B. If the dispute remains unresolved fifteen (15) days after it first arises,
proposer may request that Omnitrans’ CEO/General Manager issue a
recommended decision on the matter in dispute. Omnitrans’
CEO/General Manager shall issue the recommended decision in writing
and provide a copy to proposer.

C. If the dispute remains unresolved after review by Omnitrans’ CEO/General
Manager, either party may seek judicial resolution of the dispute in an
appropriate Court of the State of California.

D. Pending final resolution of a dispute under this section, proposer shall

proceed diligently with performance in accordance with the Contract and
Omnitrans’ CEO/General Manager’s recommended decision.
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9. TERMINATION FOR CONVENIENCE

OMNITRANS may terminate this Agreement in whole or in part for OMNITRANS'
convenience. Omnitrans’ CEO/General Manager shall terminate this Agreement
by a written Notice of Termination to CONTRACTOR specifying the nature,
extent, and effective date of the termination. Upon receipt of the notice of
termination, CONTRACTOR shall immediately discontinue all Work affected and
deliver all data, drawings, specifications, reports, estimates, summaries, and
other information and materials accumulated in performing this Agreement,
whether completed or in process, to Omnitrans’ CEO/General Manager.
OMNITRANS shall make an equitable adjustment in the Agreement for Work
already performed, but shall not allow anticipated profit on unperformed services.
Force Majeure shall apply.

10. TERMINATION FOR BREACH OF AGREEMENT

A. If CONTRACTOR fails to perform any of the provisions of this Agreement
or so fails to make progress as to endanger timely performance of this
Agreement, OMNITRANS may give CONTRACTOR written notice of such
default. If CONTRACTOR does not cure such default or provide a plan to
cure such default which is acceptable to OMNITRANS within the time
permitted by OMNITRANS, then OMNITRANS may terminate this
Agreement due to CONTRACTOR'’s breach of this Agreement.

B. If a federal or state proceeding for relief of debtors is undertaken by or
against CONTRACTOR, or if CONTRACTOR makes an assignment for
the benefit of creditors, then OMNITRANS may immediately terminate this
Agreement.

C. If CONTRACTOR violates Section 26, Compliance with Lobbying Policies,
of this Agreement, then OMNITRANS may immediately terminate this
Agreement.

D. In the event OMNITRANS terminates this Agreement as provided in this
Section, OMNITRANS may procure, upon such terms and in such manner
as OMNITRANS may deem appropriate, Work similar in scope and level
of effort to those so terminated, and CONTRACTOR shall be liable to
OMNITRANS for all of its costs and damages, including, but not limited,
any excess costs for such Work.

E. All finished or unfinished documents and materials produced or procured
under this Agreement shall become OMNITRANS’ property upon date of
such termination.

F. If, after notice of termination of this Agreement under the provisions of this
Section, it is determined for any reason that CONTRACTOR was not in
default under the provisions of this Section, or that the default was
excusable under the terms of this Agreement, the rights and obligations of
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the parties shall be the same as if the notice of termination had been
issued pursuant to Section 8, Termination for Convenience.

G. The rights and remedies of OMNITRANS provided in this Article shall not
be exclusive and are in addition to any other rights and remedies provided
by law or under this Agreement.

11. ASSIGNMENT

This Agreement, any interest herein or claim hereunder, may not be assigned by
CONTRACTOR either voluntarily or by operation of law, nor may all or any part
of this Agreement be subcontracted by CONTRACTOR, without the prior written
consent of OMNITRANS. Consent by OMNITRANS shall not be deemed to
relieve CONTRACTOR of its obligations to comply fully with all terms and
conditions of this Agreement.

12. SUBCONTRACTING

OMNITRANS hereby consents to CONTRACTOR'’s subcontracting of portions of
the Work to the parties identified below for the functions described in
CONTRACTOR'’s proposal. CONTRACTOR shall include in each subcontract
agreement the stipulation that CONTRACTOR, not OMNITRANS, is solely
responsible for payment to the subcontractor for all amounts owing and that the
subcontractor shall have no claim, and shall take no action against OMNITRANS,
Member Agencies or officers, directors, employees or sureties thereof for
nonpayment by CONTRACTOR.

Subcontractor’s Name and Address Work to Be Performed

N/A N/A

13. INDEPENDENT CONTRACTOR

CONTRACTOR'’s relationship to OMNITRANS in the performance of this
Agreement is that of an independent Contractor. CONTRACTOR’s personnel
performing Work under this Agreement shall at all times be under
CONTRACTOR'’s exclusive direction and control and shall be employees of
CONTRACTOR and not employees of OMNITRANS. CONTRACTOR shall pay
all wages, salaries and other amounts due its employees in connection with this
Agreement and shall be responsible for all reports and obligations respecting
them, such as social security, income tax withholding, unemployment
compensation, workers’ compensation and similar matters.
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14. INSURANCE

Throughout the duration of this Agreement, CONTRACTOR shall maintain the

following minimum insurance coverage, which shall be full-coverage insurance

not subject to self-insurance provisions. CONTRACTOR shall not of its own
initiative cause such insurance to be canceled or materially changed during the
term of this Agreement.

A. Commercial General Liability including Products/Completed
Operations: $1,000,000 per occurrence for bodily and property damage
liability and $2,000,000 aggregate.

B. Automobile Liability: $1,000,000 combined single limit bodily and
property damage liability per accident.

C. Workers’ Compensation: statutory limits or, a State-Approved program
in an amount and form that meets all applicable requirements of the Labor
Code of the State of California; waiver of subrogation that includes
Omnitrans.

D. Employers Liability Applicable to the work being performed, with a limit
no less than $1,000,000 per claim or occurrence and $2,000,000
aggregate.

E. Environmental Liability: Applicable to the work being performed, with a
limit no less than $1,000,000 per claim or occurrence and $2,000,000
aggregate.

F. All drivers making deliveries of products specified on this RFQ shall have
Hazardous Materials Endorsements on their Commercial Driver’s License,
and such other Endorsements as may be required by relevant laws and/or
regulations.

Additional Insured:
Omnitrans, its officers, officials, employees, agents, and volunteers.
15. INDEMNITY

CONTRACTOR shall indemnify, defend and hold harmless OMNITRANS, and its

member agencies, and their officers, directors, employees and agents from and

against any and all liability, expense (including, but not limited to, defense costs
and attorneys’ fees), claims, causes of action, and lawsuits for damages of any
nature whatsoever, including, but not limited to, bodily injury, death, personal
injury or property damage (including property of CONTRACTOR) arising from or
connected with any alleged act and/or omission of CONTRACTOR, its officers,
directors, employees, agents, Subcontractors or suppliers. This indemnity shall
survive termination or expiration of this Agreement and/or final payment
thereunder.
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16. REVISIONS IN SCOPE OF WORK

By written notice or order, OMNITRANS may, from time to time, order work

suspension or make changes to this Agreement. Changes in the Work shall be

mutually agreed to and incorporated into an amendment to this Agreement.

Upon execution of an amendment, CONTRACTOR shall perform the Work, as

amended.

17. RIGHTS IN TECHNICAL DATA

A. No material or technical data prepared by CONTRACTOR under this
Agreement is to be released by CONTRACTOR to any other person or
entity except as necessary for the performance of the Work. All press
releases or information concerning the Work that might appear in any
publication or dissemination, including but not limited to, newspapers,
magazines, and electronic media, shall first be authorized in writing by
OMNITRANS.

B. The originals of all letters, documents, reports and other products and
data produced under this Agreement shall become the property of
OMNITRANS without restriction or limitation on their use and shall be
made available upon request to OMNITRANS at any time. Original copies
of such shall be delivered to OMNITRANS upon completion of the Work or
termination of the Work. CONTRACTOR shall be permitted to retain
copies of such items for the furtherance of its technical proficiency;
however, publication of this material is subject to the prior written approval
of OMNITRANS. The provisions of this paragraph shall survive
termination or expiration of this Agreement and/or final payment
thereunder.

18. OWNERSHIP OF REPORTS AND DOCUMENTS

The originals of all letters, documents, reports and other products and data

produced under this Agreement shall be delivered to, and become the sole and

exclusive property of OMNITRANS. Copies may be made for CONTRACTOR'’s
records, but shall not be furnished to others without prior written authorization
from OMNITRANS. Such deliverables shall be deemed works made for hire, and
all rights in copyright therein shall be retained by OMNITRANS.

19. OWNERSHIP RIGHTS

A. In the event OMNITRANS rightfully obtains copies of Proprietary Data
under the terms of the separate License Agreement and Escrow
Agreement that govern rights in Documentation, Software and Intellectual
Property created and/or developed by Contractor, its Third Party Software
Contractors and its Suppliers as part of the Project, any derivative works
and associated documentation created by or on behalf of OMNITRANS by
Permitted Programmers (as defined in the License Agreement) shall be
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20.

21.

the sole and exclusive property of OMNITRANS (collectively,
“OMNITRANS Intellectual Property”), and OMNITRANS may use, disclose
and exercise dominion and full rights of ownership, in any manner in
OMNITRANS Intellectual Property in connection with the use, operation
and maintenance of a transportation system administered by
OMNITRANS. No use of OMNITRANS Intellectual Property shall be
made for any purpose other than in conjunction with a transportation
system administered by CONTRACTOR, and OMNITRANS shall not sell,
lease, rent, give away or otherwise disclose any OMNITRANS Intellectual
Property to any outside third party other than Permitted Programmers. To
the extent there may be any question of rights of ownership or use in any
OMNITRANS Intellectual Property, Contractor shall require all of its
subcontractors and suppliers (including without limitation its Third Party
Software Contractors) to assign to OMNITRANS, all worldwide right, title
and interest in and to all OMNITRANS Intellectual Property in a manner
consistent with the foregoing terms of this paragraph. Contractor shall
execute any documents as OMNITRANS may from time to time
reasonably request to effectuate the terms of this paragraph.

B. All documentation and Software which predates this Contract and which
otherwise owned by Contractor or its Third Party Software Contractors,
and all Documentation and Software which is created by Contractor or its
Third Party Software Contractors shall be Licensed Software or Licensed
Documentation, as appropriate. All Licensed Software and Licensed
Documentation shall be governed by the License Agreement by and
between the parties of event date herewith.

WORK FOR HIRE

Any work created or produced as a part of this Agreement that may be defined
under Section 101, Title 17, USC will be considered “work for hire” as it pertains
to ownership rights. CONTRACTOR, by his/her endorsement hereon agrees that
all rights to any work(s) created or produced are waived, and that ownership
rests with OMNITRANS. CONTRACTOR further agrees to ensure transfer of all
rights to such work(s), as defined under federal copyright law, that may be
created or produced under this Agreement by its suppliers, contractors or
subcontractors.

SUBMITTAL OF CLAIMS BY CONTRACTOR

CONTRACTOR shall file any and all claims with OMNITRANS’ Project Manager
in writing within thirty (30) days of the event or occurrence giving rise to the
claim. The claim shall be in sufficient detail to enable OMNITRANS to ascertain
the claim’s basis and amount, and shall describe the date, place and other
pertinent circumstances of the event or occurrence giving rise to the claim and
the indebtedness, obligation, injury, loss or damages allegedly incurred by
CONTRACTOR.
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Even though a claim may be filed and/or in review by OMNITRANS,
CONTRACTOR shall continue to perform in accordance with this Agreement.

22. EQUAL OPPORTUNITY

CONTRACTOR shall not discriminate against, or grant preferential treatment to,

any individual or group, or any employee or applicant for employment because of

race, age, religion, color, ethnicity, sex, national origin, ancestry, physical
disability, mental disability, political affiliation, sexual orientation, marital status or
other status protected by law. CONTRACTOR shall take action to ensure that
applicants and employees are treated without regard to the above.

23. STANDARD OF PERFORMANCE

A. CONTRACTOR shall perform and exercise, and require its subcontractors
to perform and exercise due professional care and competence in the
performance of the Work in accordance with the requirements of this
Agreement. CONTRACTOR shall be responsible for the professional
quality, technical accuracy, completeness and coordination of the Work, it
being understood that OMNITRANS will be relying upon such professional
quality, accuracy, completeness and coordination in utilizing the Work.
The foregoing obligations and standards shall constitute the “Standard of
Performance” for purposes of this Agreement. The provisions of this
paragraph shall survive termination or expiration of this Agreement and/or
final payment thereunder.

B. All workers shall have sufficient skill and experience to perform the Work
assigned to them. OMNITRANS shall have the right, at its sole discretion,
to require the immediate removal of CONTRACTOR's personnel at any
level assigned to the performance of the Work at no additional fee or cost
to OMNITRANS, if OMNITRANS considers such removal in its best
interests and requests such removal in writing and such request is not
done for illegal reasons. Further, an employee who is removed from
performing Work under this Agreement under this Article shall not be re-
assigned to perform Work in any other capacity under this Agreement
without OMNITRANS’ prior written approval.

24.  NOTIFICATION OF EMPLOYMENT OF OMNITRANS BOARD

MEMBERS/ALTERNATES AND EMPLOYEES

To ensure compliance with OMNITRANS’ Ethics Policy, CONTRACTOR shall

provide written notice to OMNITRANS disclosing the identity of any individual

who CONTRACTOR desires to employ or retain under a contract, and who (1)

presently serves as a Board Member/Alternate or an employee of OMNITRANS,

or (2) served as a Board Member/Alternate or an employee of OMNITRANS
within the previous 12 months of the date of the proposed employment or
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25.

26.

27.

28.

retention by CONTRACTOR. CONTRACTOR’s written notice shall indicate
whether the individual will be an officer, principal or shareholder of the entity
and/or will participate in the performance of this Agreement.

DISQUALIFYING POLITICAL CONTRIBUTIONS

In the event of a proposed amendment to this Agreement, CONTRACTOR shall
provide prior to the execution of such amendment, a written statement disclosing
any contribution(s) of $250 or more made by CONTRACTOR or its
subcontractor(s) to Omnitrans Board Members/Alternates or employees within
the preceding twelve (12) months of the date of the proposed amendment.
Applicable contributions include those made by any agent/person/entity on behalf
of CONTRACTOR or subcontractor(s).

COMPLIANCE WITH LAW

CONTRACTOR shall familiarize itself with and perform the Work required under
this Agreement in conformity with requirements and standards of OMNITRANS,
municipal and public agencies, public and private utilities, special districts, and
railroad agencies whose facilities and work may be affected by Work under this
Agreement. CONTRACTOR shall also comply with all Federal, state and local
laws and ordinances.

COMPLIANCE WITH LOBBYING POLICIES

A. CONTRACTOR agrees that if it is a Lobbyist Employer or if it has retained
a Lobbying Firm or Lobbyist, as such terms are defined by OMNITRANS
in its Ethics Policy, it shall comply or ensure that its Lobbying Firm and
Lobbyist complies with OMNITRANS’ Ethics Policy.

B. If CONTRACTOR (Lobbyist Employer) or its Lobbying Firm or Lobbyist
fails to comply, in whole or in part, with OMNITRANS’ Ethics Policy, such
failure shall be considered a material breach of this Agreement and
OMNITRANS shall have the right to immediately terminate or suspend this
Agreement.

PUBLIC RECORDS ACT

A. All records, documents, drawings, plans, specifications and other material
relating to conduct of OMNITRANS’ business, including materials
submitted by CONTRACTOR in its proposal and during the course of
performing the Work under this Agreement, shall become the exclusive
property of OMNITRANS and may be deemed public records. Said
materials may be subject to the provisions of the California Public Records
Act. OMNITRANS’ use and disclosure of its records are governed by this
Act.
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29.

30.

31.

B. OMNITRANS will not advise as to the nature or content of documents
entitled to protection from disclosure under the California Public Records
Act, including interpretations of the Act or the definitions of trade secret,
confidential or proprietary. OMNITRANS will accept materials clearly and
prominently labeled "TRADE SECRET" or "CONFIDENTIAL" or
"PROPRIETARY" as determined by CONTRACTOR. OMNITRANS will
endeavor to notity CONTRACTOR of any request of the disclosure of such
materials. Under no circumstances, however, will OMNITRANS be liable
or responsible for the disclosure of any labeled materials whether the
disclosure is required by law or a court order or occurs through
inadvertence, mistake or negligence on the part of OMNITRANS or its
officers, employees and/or contractors.

C. In the event of litigation concerning the disclosure of any material
submitted by CONTRACTOR, OMNITRANS’ sole involvement will be as a
stake holder, retaining the material until otherwise ordered by a court.
CONTRACTOR, at its sole expense and risk, shall be responsible for
prosecuting or defending any action concerning the materials, and shall
defend, indemnify and hold OMNITRANS harmless from all costs and
expenses, including attorneys' fees, in connection with such action.

WAIVER/INVALIDITY

No waiver of a breach of any provision of this Agreement by either party shall
constitute a waiver of any other breach of the provision, or of any other breach of
the provision of the Agreement. Failure of either party to enforce any provision of
this Agreement at any time shall not be construed as a waiver of that provision.

The invalidity in whole or in part of any provision of this Agreement shall not void
or affect the validity of any other provision.

FORCE MAJEURE

Performance of each and all CONTRACTOR’s and OMNITRANS’ covenants
herein shall be subject to such delays as may occur without CONTRACTOR’s or
OMNITRANS' fault from acts of God, strikes, riots, or from other similar causes
beyond CONTRACTOR'’s or OMNITRANS’ control.

CONFIDENTIALITY

CONTRACTOR agrees that for and during the entire term of this Agreement, any
information, data, figures, records, findings and the like received or generated by
CONTRACTOR in the performance of this Agreement, shall be considered and
kept as the private and privileged records of OMNITRANS and will not be
divulged to any person, firm, corporation, or other entity except on the direct prior
written authorization of OMNITRANS. Further, upon expiration or termination of
this Agreement for any reason, CONTRACTOR agrees that it will continue to
treat as private and privileged any information, data, figures, records, findings
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and the like, and will not release any such information to any person, firm,
corporation or other entity, either by statement, deposition, or as a witness,
except upon direct prior written authority of OMNITRANS.

32. CONTRACTOR’S INTERACTION WITH THE MEDIA AND THE PUBLIC

A. OMNITRANS shall review and approve in writing all OMNITRANS related
copy proposed to be used by CONTRACTOR for advertising or public
relations purposes prior to publication. CONTRACTOR shall not allow
OMNITRANS related copy to be published in its advertisements and
public relations programs prior to receiving such approval.
CONTRACTOR shall ensure that all published information is factual and
that it does not in any way imply that OMNITRANS endorses
CONTRACTOR's firm, service, and/or product.

B. CONTRACTOR shall refer all inquiries from the news media to
OMNITRANS, and shall comply with the procedures of OMNITRANS’
Public Affairs staff regarding statements to the media relating to this
Agreement or the Work.

C. If CONTRACTOR receives a complaint from a citizen or the community,
CONTRACTOR shall inform OMNITRANS as soon as possible and inform
OMNITRANS of any action taken to alleviate the situation.

D. The provisions of this Article shall survive the termination or expiration of
this Agreement.

33.  GOVERNING LAW

The validity of this Agreement and of any of its terms or provisions, as well as the

rights and duties of the parties hereunder, shall be governed by the laws of the

State of California, and the proper venue of any action brought hereunder is and

shall be the County of San Bernardino, California.

34. MODIFICATIONS TO AGREEMENT

Unless specified otherwise in the Agreement, this Agreement may only be

modified by written mutual consent evidenced by signatures of representatives

authorized to enter into and modify the Agreement. In order to be effective,
amendments may require prior approval by OMNITRANS’ Board of Directors,
and in all instances require prior signature of an authorized representative of

OMNITRANS.
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35.

36.

37.

LICENSING, PERMITS AND INSPECTION COSTS

A.

The FIRM warrants that it has all necessary licenses and permits required
by the laws of the United States, State of California, and the County of
San Bernardino, the Local Jurisdictions, and all other appropriate
governmental agencies, and agrees to maintain these licenses and
permits in effect for the duration of the Agreement. Further, FIRM
warrants that its employees, agents, and contractors and subcontractors
shall conduct themselves in compliance with such laws and licensure
requirements including, without limitation, compliance with laws applicable
to nondiscrimination, sexual harassment and ethical behavior throughout
the duration of this Agreement. FIRM further warrants that it shall not
retain or employ an unlicensed subcontractor to perform work on this
Project. FIRM shall notify OMNITRANS immediately and in writing of its
employees’, agents’, contractors’ or subcontractors’ inability to obtain or
maintain, irrespective of the pendency of any appeal, any such licenses,
permits, approvals, certificates, waivers, exemptions. Such inability shall
be cause for termination of this Agreement.

Contractor shall procure all permits and licenses; pay all charges,
assessments and fees, as may be required by the ordinances and
regulations of the public agencies having jurisdiction over the areas in
which the work is located, and shall comply with all the terms and
conditions thereof and with all lawful orders and regulations of each such
public agency relating to construction operations under the jurisdiction of
such agency.

PRECEDENCE

Conflicting provisions hereof, if any, shall prevail in the following descending
order of precedence: (1) the provisions of this Agreement, (2) Attachment A,
Scope of Work, (3) provisions of 2T and (4) CONTRACTOR'’s proposal dated

January 15, 2014.

ENTIRE AGREEMENT

This Agreement, and any attachments or documents incorporated herein by

inclusion or by reference, constitutes the complete and entire agreement
between OMNITRANS and CONTRACTOR and supersedes any prior
representations, understandings, communications, commitments, agreements or
proposals, oral or written.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed on the date shown below, and effective on the date first hereinabove written.

OMNITRANS FIDELITY INFORMATION SYSTEMS
P. SCOTT GRAHAM Donna Dellarocco

Interim CEO/General Manager Contracts Administrator

DATE

Federal Tax I.D. No. 37-1490331
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SCOPE OF WORK - ATTACHMENT A
FIN14-158
CREDIT/DEBIT CARD PROCESSING AND MERCHANT SERVICES

Scope of Work

Vendor shall provide all services necessary for credit/debit card processing and merchant services,
to include Visa, MasterCard, American Express, Discover, and personal identification number
(PIN)-based credit and debit cards. Vendor’s card processing system is compatible with Genfare
SPX Vendstar-3 Ticket Vending Machines.

. Minimum Performance Standards

1. The Agency intends to maintain the acceptance of Visa, MasterCard, American Express
and Discover credit cards; it might accept additional brands in the future. In addition, the
Agency will continue to accept all debit cards that are capable of being processed through
the national debit and credit networks.

2. It is understood that the vendor, in order to fulfill some of the requirements, might utilize
alliances with other processing organizations, including the card associations, hardware
manufacturers and/or distributors, and front-end processors. The vendor must describe
when and how these alliances will be utilized to meet the Agency’s requirements.

3. System implementation, customer service and training of Agency personnel.

. Transaction Processing

The Agency estimates the annual processing of approximately $603,396 in credit card
transactions. Listed below is the Agency’s estimated monthly and annual transaction volume for
the TVMs.
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SCOPE OF WORK - ATTACHMENT A
FIN14-158
CREDIT/DEBIT CARD PROCESSING AND MERCHANT SERVICES

Table |
Senior/
TVM Tickets Passes & Fares Full Fare Disable Youth Totals
1-Way Ticket 150 | $ 0.60 N/A
Day Pass 400 | $ 1.85 N/A
7- Day Pass 15.00 | $ 7.00 | $ 11.00
31 - Day Pass 4700 | $ 2350 | $ 35.00
Estimated Number of Monthly
Transactions
1-Way Ticket 335 838 0 1,173
Day Pass 1,131 2,718 0 3,849
7- Day Pass 570 1,437 411 2,418
31 - Day Pass 75 43 345 462
Totals 2,111 5,036 756 7,903
Estimated Number of Yearly
Transactions
1-Way Ticket 4,023 10,057 0 14,079
Day Pass 13,576 32,616 0 46,192
7- Day Pass 6,838 17,240 4,937 29,015
31 - Day Pass 899 514 4,138 5,550
Totals 25,336 60,426 9,074 94,837
Estimated Monthly Dollar Amount
1-Way Ticket $ 503 | $ 503 | $ -1 $ 1,006
Day Pass $ 4525 | $ 5028 | $ -1 % 9,554
7- Day Pass $ 8548 | $ 10,057 | $ 4525 | $ 23,130
31 - Day Pass $ 3520 | $ 1006 | $ 12068 | $ 16,593
Totals $ 1709 | $ 16594 | $ 16593 | $ 50,284
Estimated Annual Dollar Amount
1-Way Ticket $ 6034 | $ 6034 | $ - | $ 12,068
Day Pass $ 54306 | $ 60,340 | $ - | $ 114645
7- Day Pass $ 102577 | $ 120,679 | $ 54306 | $ 277,562
31 - Day Pass $ 42,238 | $ 12,068 | $ 144815| $ 199,121
Totals $ 205155 | $ 199,121 | $ 199,121 | $ 603,396
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SCOPE OF WORK - ATTACHMENT A
FIN14-158
CREDIT/DEBIT CARD PROCESSING AND MERCHANT SERVICES
C. Authorization

1. Perform an exact validation on the credit card number and the credit card expiration date
2. Support timeout reversals

3. Ensure that each transaction is assigned a unique identification number that will be stored
and remain with the transaction through the transaction cycle, including authorization,
adjustments, settlement, funding and reconciliation

4. Return an “accept” or “decline” message to the merchant within industry acceptable
timeframe

5. Support edits and voids before transactions are settled
6. Process transaction in the most cost saving alternative available
D. Settlement

1. Cut off batch activity precisely when settlement occurs. For example, if a batch is
manually or automatically settled at 5:00p.m., transactions at 5:01 p.m. would be part of
the next day batch

2. Generate unique batch reference number, approval notification, and confirmation of
settlement. The batch reference number must stay with the batch throughout the payment
cycle

3. Allow merchant to create batch settlement reports that provide both summary and detail
information for all card types. The batch report headers should include the merchants
name, merchant number, and address. The body of the report should include the settlement
approval code number and processing date

4. Have a procedure in place to handle suspended (failed) batch transmissions. The procedure
must include notification to the merchant so that the problem can be resolved in time to
prevent the transactions in that batch from being downgraded by the card associations

5. Forward all transactions for further processing to the card associations, alliance/partner,
third party provider or entity, in a timely manner so that the transactions qualify for the
appropriate interchange categories without downgrading, though incurring the lowest
possible pass-through fees to the Agency
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SCOPE OF WORK - ATTACHMENT A
FIN14-158
CREDIT/DEBIT CARD PROCESSING AND MERCHANT SERVICES

6. Credit the Agency’s bank account with batch amount immediately after batches have been
transmitted. Credit to the Agency bank account should occur no later than 24 hours after
transaction is processed and should include all accepted cards (Visa, Mastercard, AMEX
and Discover)

E. Transmission of Data

1. Initiate or relay data transmission to other processor and/or card associations via secure
means in accordance with industry standard guidelines for speed, encryption and overall
security

2. The vendor shall be responsible for the loss or security compromise of all Agency
transaction data in its possession, to include notifying cardholders when security is

compromised and recreating transactions when data is lost

F. Credits and Refunds

1. lIssue credits in the case of an error in payment amount, card number, return, incorrect
amount, etc. The system must be able to process and obtain authorization of debt/credit
card returns for partial or full credit

2. Provide separate reports at multiple levels, so that refunds may be mapped back to a
specific merchant location or department, with summaries and totals being possible at the

chain code level

G. Retrievals and Chargebacks

1. Notify the Agency’s Finance Department by fax or e-mail regarding retrievals and
chargebacks that have been initiated by a cardholder’s bank. Notification needs to include:

Original transaction date

Merchant name

Merchant number

Transaction number

Last four digits of cardholder account number
Dollar amount

Reason for chargeback

Letters or other documents from cardholder

S@ h"® o0 o
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SCOPE OF WORK - ATTACHMENT A
FIN14-158
CREDIT/DEBIT CARD PROCESSING AND MERCHANT SERVICES

2. Receive requested information from the merchant via fax or e-mail, and forward such
information to the card associations and/or card issuing bank as necessary. The vendor
must confirm the receipt of such faxes or e-mails.

3. Notify the Agency the outcome of the chargeback process.
4. If the chargeback is approved, recover the discount fee and any other applicable cost
associated with that transaction on behalf of the Agency and debit the designated bank

account for the amount of the chargeback.

5. Give the Agency 30 days from the vendor notification date to provide the chargeback
necessary documentation.

H. Reporting

1. The vendor shall provide real-time online reporting to retrieve all reports used by the
Agency to manage the overall bank card acceptance program. These reports should provide

the Agency with:
a. Aggregate transaction information for merchant
b.Daily settlement totals by merchant
C. Chargeback information
d.Daily transaction detail by merchant
e. Summary of transactions
f. Refunds or adjustments due to the Agency

2. The vendor is responsible for managing the access of information by the merchants,
whether the information is delivered via online reporting system, email or hardcopy.

3. The vendor will be responsible for safeguarding all reports, particularly those reports that
contain cardholder information, following all compliance regulations with Payment Card

Industry (PCI) guidelines, card association regulations and federal laws.

4. The vendor will comply with all applicable industry guidelines and federal law pertaining
to the storage period for financial information.
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SCOPE OF WORK - ATTACHMENT A
FIN14-158
CREDIT/DEBIT CARD PROCESSING AND MERCHANT SERVICES
I. Customer Service

1. The vendor shall assign Relationship Manager (RM) to the Agency. The RM will be the
principal contact for the Finance Department on all matters. The RM will be reasonably
available during normal business hours via email and telephone. The vendor will identify a
backup to the RM at all times.

2. The vendor shall provide a customer service (help desk) telephone number to be used by
the Finance Department or individual merchants for routine questions and troubleshooting.

J. Vendor Performance
The Agency will work with the vendor to resolve all quality control and performance issues.
However, the Agency will not accept service performance below the standards established in this
RFQ. The Finance Department shall notify the vendor when performance standards are not met
and what remedies may be invoked. Remedies may include withholding or adjusting payment to
the vendor.
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ATTACHMENT B - FEE SCHEDULE

FIN14-158

CREDIT/DEBIT CARD PROCESSING AND MERCHANT SERVICES

Fidelity Information Services

e Per Item
Description: Rate/Eee Comments
Vendor Fees:

Visa:

Third-Party If any thrid party txn, it would be

Transactions at same rate as regular payments

Discount 0.15% Per Volume

Per Item $0.25 Per Volume

Interchange Charges Pass Through Per Volume and Transaction
No Service Charges from FIS,

Service Charges Pass Through only if Association Passes
Through

Other Fees Pass Through Only f.ee.s accessed by the
Association

Other:

MasterCard:

Third-Party If any thrid party txn, it would be

Transaction at same rate as regular payments

Discount 0.15% Per Volume

Per Item $0.25 Per Volume

Interchange Charges Pass Through Per Volume and Transaction
No Service Charges from FIS,

Service Charges Pass Through only if Association Passes
Through

Other Fees Pass Through Only f.ee.s accessed by the
Association

Other:

Discover:

Third-Party If any thrid party txn, it would be

Transaction at same rate as regular payments

Discount 0.15% Per Volume

Per Item $0.25 Per Volume

Interchange Charges Pass Through Per Volume and Transaction
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ATTACHMENT B - FEE SCHEDULE

FIN14-158
CREDIT/DEBIT CARD PROCESSING AND MERCHANT SERVICES

No Service Charges from FIS,

Service Charges Pass Through only if Association Passes
Through

Other Fees Pass Through Only feeg accessed by the
Association

Other:

American Express:

Third-Party If any thrid party txn, it would be

Transaction at same rate as regular payments

Discount 0.15% Per Volume

Per Item $0.25 Per Volume

Interchange Charges Pass Through Per Volume and Transaction
No Service Charges from FIS,

Service Charges Pass Through only if Association Passes
Through

Other Fees Pass Through Only feeg accessed by the
Association

Other:

Other Vendor Fees:

Customer Support $50.00 Monthly

Implementation & .

TVM Setup $500.00 One-Time

Charge Backs $20.00 Per Item
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1700 W. Fifth St.

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# E16
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH:  P. Scott Graham, Interim CEO/General Manager

FROM: Marjorie Ewing, Director of Human Resources

SUBJECT: REVISIONS TO PERSONNEL POLICY #3802, EMPLOYEE INJURY
AND ILLNESS PREVENTION PROGRAM, AND PERSONNEL
POLICY #803, WORK PLACE AND TRANSIT SYSTEM SECURITY

FORM MOTION

Adopt proposed changes to Personnel Policy #802, Employee Injury and lliness Prevention
Program, and Personnel Policy #803, Work Place and Transit System Security, effective
February 5, 2014.

Although a quorum not present, this item was reviewed by the Operations & Safety Committee at
its January 23, 2014, meeting and those present recommended the item for adoption.

BACKGROUND

At a recent Occupational Safety and Health Administration (OSHA) training, it was strongly
recommended that organizations review policies on Employee Injury and Iliness Prevention
Program (IIPP) and Work Place and Transit System Security on an annual basis. This
recommendation is to ensure that the policies do not create a larger than necessary compliance
liability by including areas of exposure in the policies that are not required.

Omnitrans has two policies, Personnel Policy #802, Employee Injury and Iliness Prevention, and
Personnel Policy #803, Work Place and Transit System Security, that have not been updated
since 2010. As a result of OSHA’s recommendation, staff is recommending changes to both
policies, as shown in the attached redlined version. These recommendations are made as a result
of reviewing the California Code of Regulations, Title 8, General Industry Safety Orders, Section
3203, as well as the Federal Department of Homeland Security, Federal Transportation Security
Administration (TSA) guidelines, policies and regulations.
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Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
February 5, 2014 — Page 2

FUNDING SOURCE

There are no increased costs associated with the recommended action.

Verification of Funding Source and Availability of Funds.
(Verified and initial by Finance)

CONCLUSION

Adoption of the proposed changes to Personnel Policy #802, Employee Injury and Iliness
Prevention Program, and Policy #803, Work Place and Transit System Security, will streamline
the Agency’s compliance requirements without additional exposure.

PSG:ME

Attachments

179



’ POLICY 802 PAGE 1 Of 21

\d 4
Omnilrans PERSONNEL PoLicy MANUAL

SUBJECT APPROVED BY OMNITRANS
BOARD OF DIRECTORS

Employee Injury and lliness
Prevention Program DATE: ApFi7-2010

I. Purpose
To state Omnitrans’ policy on lllness and Injury Prevention.
Il. Scope
All Departments
[ll. Procedure
A. This formal Injury and lliness Prevention Program (lIIPP) has been created in order to
standardize all the various safety and health policies and procedures into one effective,
uniform program in compliance with the California Code of Regulations, Title 8 General
Industry Safety Orders, Section 3203. Accidents involving bodily injury to Omnitrans
employees, or which result in property damage can have a substantial detrimental
impact on assets or public service. The Agency also has a moral and legal

responsibility to provide and maintain a safe and healthful operation.

B. This Injury and lliness Prevention Program has been designed to meet the specific
needs of Omnitrans; it is intended to be both practical and effective.

C. Ancillary programs covered by the IIPP include environmental health and employee
security as is related to employee exposure and protection requirements and
guidelines.

D. As conditions warrant, modifications and additions will be made. Comments and
suggestions from all personnel will continue to be welcome. However, until revised, it is
expected that these procedures will be followed.

IV. Objectives

A. To provide safe and healthful working conditions for all employees.

B. To promote better employee morale and pride.

C. To improve performance, service and efficiency.

D. To reduce the direct and indirect costs of injuries and illnesses.

V. Program Authority & Responsibility

administration—ofthetnjury—and-HlnessPrevention—Program. The Injury and lliness

Prevention Program (lIP Program) administrator is the CEO/General Manager. The

180



’ POLICY 802 PAGE 2 Of 21

\d 4
Omnilrans PERSONNEL PoLicy MANUAL

SUBJECT APPROVED BY OMNITRANS
BOARD OF DIRECTORS

Employee Injury and lliness
Prevention Program DATE: ApFi7-2010

Program Administrator has the authority and responsibility for implementing the
provisions of this program for Omnitrans.

B. All directors, managers and supervisors are responsible for implementing and
maintaining the IIP Program in their work areas and for answering worker questions
about the IIP Program. A copy of this IIP Program is available from each manager and
supervisor.
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SUBJECT

Employee Injury and lliness

APPROVED BY OMNITRANS
BOARD OF DIRECTORS

Prevention Program DATE: ApFi7-2010

VI. Compliance

A. Management is responsible for ensuring that all safety and health policies and

procedures are clearly communicated and understood by all employees. Directors,
managers and supervisors are expected to enforce the rules fairly and uniformly.

All employees are responsible for using safe work practices, for following all
directives, policies and procedures, and for assisting in maintaining a safe work
environment.

Our system of ensuring that all workers comply with the rules and maintain a safe
work environment include:

Informing workers of the provisions of our I[IP Program;

Evaluating the safety performance of all workers;

Recognizing employees who perform safe and healthful work practices;
Providing training to workers whose safety performance is deficient; and
Disciplining workers for failure to comply with safe and healthful work practices.

arwnNE

VIl. Communication

A. We recognize that open, two-way communication between management and staff

on health and safety issues is essential to an injury-free, productive workplace. The
following system of communication is designed to facilitate a continuous flow of
safety and health information between management and staff in a form that is
readily understandable and consists of one or more of the following items:
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=

New worker orientation including a discussion of safety and health policies and
procedures;

2. Review of our IIP Program;

3. Workplace safety and health training programs;

4. Regularly scheduled safety meetings;

5. Effective communication of safety and health concerns between workers and
supervisors, including translation where appropriate;

6. Posted or distributed safety information;

7. A system for workers to anonymously inform management about workplace

hazards; and

8. An employee/management safety and health committee under the name Safety
and Security Coordinator that meets regularly, prepares written records of the
safety and health committees meetings, reviews results of the periodic
scheduled inspections, reviews investigations of accidents and exposures and
makes suggestions to management for the prevention of future incidents,
reviews investigations of alleged hazardous conditions, and submits
recommendations to assist in the evaluation of employee safety suggestions.

VIIl. MH Identification and Evaluation of Hazards.

A. Inspections Hazard Assessment

1. Periodic linspections shal-be-made to identify and evaluate workplace hazards

shall be performed by competent observer(s) in all areas within our workplace as
specified in the Safety and Security Procedures, and at the direction of the
Department Director, his or her managers and supervisors. High Hazard
workplaces include Safety and Security, Maintenance, Operations, and Marketing
departments. Periodic inspections are performed in accordance with the Safety and
Security Procedures and also to conform to the schedules as outlined by the
Department Directors, his or her managers and supervisors. Assessments begin:

a. Periodically—or—at-leastquarterly—unlessnoted—otherwise When we initially

established our IIP Program;

b. Whenever new substances, processes, procedures or equipment;-eperations—or
procedures which present potential new hazards are introduced into our
workplace; to-the-Ageney.

C. Whenever managementisade—aware—ofa new, e previously uhrecognized

unidentified hazards are recognized; -

d. When occupational injuries and illnesses occur;

e. When we hire and/or reassign workers to processes, operations, or tasks for
which a hazard evaluation has not been previously conducted; and

f.  Whenever workplace conditions warrant an inspection.

Periodic inspections consist of identification and evaluation of workplace hazards
utilizing applicable sections of the Hazard Assessment Checklist found as an
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attachment to Safety Procedure 802 and any other effective methods to identify and

evaluate Workplace hazards Eaeh—lormakrrrspeetren—rs—te—be—deeumen%eda&ng—the

preblems—and—eeﬂ%rels— Procedures for |nvest|gat|ng workplace accidents and
hazardous substance exposures include:

a. Visiting the accident scene as soon as possible;

b. Interviewing injured workers and witnesses;

c. Examining the workplace for factors associated with the accident/exposure;

d. Determining the cause of the accident/exposure;

e. Taking corrective action to prevent the accident/exposure from reoccurring;
and

f.  Recording the findings and corrective actions taken.
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which-could-be-detrimental-to-safepublictransit-system-operations. practlces or

procedures shaII be corrected in a timely manner based on the severity of the l{

ee%eeﬂve—aeﬂens—leadmg—te—the—reseluﬂen—ef—rdenﬂhed hazards Hazards shaII be

corrected according to the following procedures:

a. When observed or discovered,

b. When an imminent hazard exists which cannot be immediately abated without
endangering employee(s) and/or property, we will remove all exposed workers
from the area except those necessary to correct the existing condition. Workers
necessary to correct the hazardous condition shall be provided with the
necessary protection; and

c. All such actions taken and dates they are completed shall be documented on
the appropriate forms.
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IX. Safety Training and Semmunication-Methoeds Instruction
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A < . ot .

All workers, including directors, managers and supervisors, shall have training and
instruction on general and job-specific safety and health practices.

1.

Training and instruction shall be provided as follows:

a. When the IIP Program is first established;

b. To all new employees. workers, except for construction workers who are
provided training through a Cal/lOSHA approved construction industry
occupational safety and health training program;

C. To all empleyees workers given new job assignments for which training has not
previously been received- provided,;

d. Whenever new substances, operations processes, procedures or equipment are
introduced to the workplace and represent a new hazard- ;

e. Whenever the employer is made aware of a new or previously unrecognized
hazard- ;

f. To supervisors to familiarize them with the safety and health hazards to which
workers under their immediate direction and control may be exposed; and

g. To all workers with respect to hazards specific to each employee’'s job
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Prevention Program DATE: ApFi7-2010
assignment.
2. Workplace safety and health practices for all industries include, but are not limited

3.

to, the following:  Employee safety communication is accomphshed through the

Explanation of the employer’s IIP Program, emergency action plan and fire
prevention plan, and measures for reporting any unsafe conditions, work
practices, injuries and when additional instruction is needed;

b. Use of appropriate clothing, including gloves, footwear, and personal
protective equipment;

c. Information about chemical hazards to which employees could be exposed
and other hazard communication program information;

d. Availability of toilet, hand-washing and drinking water facilities; and

e. Provisions for medical services and first aid including emergency
procedures.

In addition, we provide specific instructions to all workers regarding hazards unique
to their job assignment, to the extent that such information was not already covered
in other training.
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XIV. Documentation and Record keeping

A. To assure that the Agency's Injury and lllness Prevention Program is being
conscientiously administered in order to satisfy CAL-OSHA requirements, the following
records are required to be maintained:

1. Records of the periodic inspections to identify unsafe conditions and unsafe work
practices including:

a. Person(s) conducting the inspection.
b. The unsafe condition/practice identified.
c. Corrective action taken to prevent recurrence.

2. Documentation of Safety, Health, and Environmental Compliance Training
including:
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Employee name or other identifier.
Training date(s).

Subiject of training.

Name of provider of the training.

coop

NOTE: When specialized safety and health training is conducted, a Training
Attendance Record should be completed to ensure all employees in attendance
are given credit for the training.

NOTE: All training records are to be kept on file for a minimum of 3 years.

3. Documentation on a work related injury must be documented in the Injury and
lliness Log OSHA 300, Supplementary Record OSHA 301 or in the Workers'
Compensation report files as is appropriate. Include all medical treatment and
follow-up accident investigation documentation.

B. Records of Steps to Implement and Maintain IIPP: Omnitrans is a local
governmental entity (any county, city, or district, and any public or quasi-public
corporation or public agency therein, including any public entity, other than a state
agency, that is a member of, or created by, a joint powers agreement) and therefore is
not required to keep records concerning the steps taken to implement and maintain our
[IP Program.
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PURPOSE

To state Omnitrans’ policy on Work Place and Transit System Security.

Il. SCOPE

All Departments

1l PROCEDURE

A. This formal Workplace and Transit System Security Program has been created in

order to standardize all the various security and public safety policies and
procedures into one effective, uniform program in compliance with the California
Code of Regulations, Title 8 General Industry Safety Orders, Section 3203, Injury &
lliness Prevention Program (IIPP), Federal Department of Homeland Security,
Federal Transportation Security Administration (TSA) guidelines, policies and
regulations. Crime and terrorism can have a substantial detrimental impact on
public safety, transit system assets, personnel, and the operation of the transit
system.

This Injury and lliness Prevention Program for Omnitrans is based on Cal OSHA
model for a workplace with violence and security needs. Omnitrans has
incorporated Cal OSHA’'s model IIP Program for Workplace Security which
addresses the hazards known to be associated with the three major types of
workplace violence. Omnitrans has incorporated specifically the Type Il violent act
or threat of violence by a recipient of a service provided by Omnitrans, such as a
client, customer, and passenger sections.

. This IIPP workplace security program addresses the hazards known to be

associated with the three types of work-place violence. However, it is important to
keep in mind that a particular occupation or workplace may be subject to more than
one type.

1. Type | workplace violence involves a violent act by an assailant with no
legitimate relationship to the work-place who enters the workplace to commit
a robbery or other criminal act.

In California, the majority of fatal workplace assaults involve a person
entering a small late-night retail establishment, e.g., liquor store, gas station
or a convenience food store, to commit a robbery. During the commission of
the robbery, a worker, or more likely, the proprietor, is killed or injured.

Workers or proprietors who have face-to-face contact and exchange money
with the public, who work late at night and into the early morning hours, and
who often work alone or in very small numbers are at greatest risk of a Type |
event. While the assailant may pretend to be a customer as a pretext to enter
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the establishment, he or she has no legitimate relationship to the workplace.

Retail robberies resulting in workplace assaults usually occur between late
night and early morning hours and are most often armed robberies. In
addition to workers who are classified as cashiers, many victims of late night
retail violence are supervisors or proprietors who are attacked while locking
up their establishment for the night or janitors who are assaulted while
cleaning the establishment after it is closed.

Other occupations/workplaces may be at risk of a Type | event. For instance,
assaults on taxicab drivers also involve a pattern similar to retail robberies.
The attack is likely to involve an assailant pretending to be a bona fide
passenger during the late night or early morning hours who enters the taxicab
to rob the driver of his or her fare receipts. Type | events also involve assaults
on security officers. It is known that security officers are at risk of assault
when protecting valuable property that is the object of an armed robbery.

Type Il involves a violent act or threat of violence by a recipient of a service
provided by the Agency, such as a client, customer, or passenger. A Type Il
workplace violence event involves an assault or threat by someone who is
either the recipient or the object of a service provided by the affected
workplace or the victim. Type Il events involve fatal or nonfatal injuries to
individuals who provide services to the public. These events chiefly involve
assaults on public safety and correctional personnel, municipal bus or
railway drivers, health care and social service providers, teachers, sales
personnel, and other public or private service sector workers who provide
professional, public safety, administrative or business services to the public.

Law enforcement personnel are at risk of assault from the "object" of public
safety services (suspicious persons, detainees, or arrestees) when making
arrests, conducting drug raids, responding to calls involving robberies or
domestic disputes, serving warrants and eviction notices and investigating
suspicious vehicles. Similarly, correctional personnel are at risk of assault
while guarding and transporting jail or prison inmates.

Of increasing concern, though, are Type Il events involving assaults to the
following types of service providers:

(1) Medical care providers in acute care hospitals, long-term care
facilities, outpatient clinics and home health agencies;

(2) Mental health and psychiatric care providers in inpatient facilities,
outpatient clinics, residential sites and home health agencies;

202



AR POLICY 803 PAGE 3 OF 18
" PERSONNEL PoLIcYy MANUAL

Omnilrans

SUBJECT APPROVED BY OMNITRANS

BOARD OF DIRECTORS
Work Place and Transit System Security
DATE: Ap+it#-2010

(3) Alcohol and drug treatment providers;

(4) Social welfare providers in unemployment offices, welfare eligibility
offices, homeless shelters, probation offices and child welfare
agencies;

(5) Teaching, administrative and support staff in schools where students
have a history of violent behavior; and

(6) Other types of service providers, e.g., justice system personnel,
customer service representatives and delivery personnel.

Unlike Type | events which often represent irregular occurrences in the life
of any particular at-risk establishment, Type Il events occur on a daily basis
in many service establishments, and therefore represent a more pervasive
risk for many service providers.

Omnitrans is a municipal bus service provider captured in the Type Il category
provided by Cal OSHA.

3. A Type Il workplace violence event consists of an assault by an individual
who has some employment-related involvement with the workplace. A Type
lll event usually involves a threat of violence, or a physical act of violence
resulting in a fatal or nonfatal injury, by a current or former worker, supervisor
or manager; a current or former spouse or lover; a relative or friend; or some
other person who has a dispute involving a worker of the workplace.

Available data indicates that a Type Ill event is not associated with a specific
type of workplace or occupation. Any workplace can be at risk of a Type Il event.
However, Type Ill events account for a much smaller proportion of fatal
workplace injuries than Types | and Il. Nevertheless, Type Il fatalities often
attract significant media attention and are perceived as much more common than
they actually are.

C. This program is a core element of the Agency focused on minimizing the risk
associated with intentional acts against employees, passengers, and
equipment/facilities. It is designed to reduce direct and indirect costs of damage
and crimes against the transit system, while improving system performance,
service, and efficiency.
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V.

V.

PROGRAM AUTHORITY

A. The Omnitrans Loss Prevention & Security Supervisor under the direction of the
Safety & Regulatory Compliance Director Manager has the responsibility for the
implementation and administration of the Workplace and Transit System
Security Program.

B.

C. The CEO/General Manager, under the direction of the Board of Directors, has
the responsibility and authority to make substantive changes in the program.

D. All directors, managers, and supervisors are responsible for implementing and

maintaining this Security Program in their work areas and for answering
employee questions about the Security Program. A copy of this IIP Workplace
Security Program is available to each employee.

RESPONSIBIHHHES RESPONSIBILITY & COMPLIANCE

A. RESPONSIBILITY

The Injury and lllness Prevention Program (IIP Program) administrator,
CEO/General Manager and his or her designated employee(s) have the authority
and responsibility for implementing the provisions of this program for Omnitrans.

All directors, managers and supervisors are responsible for implementing and
maintaining the 1IP Program in their work areas and for answering worker
guestions about the IIP Program.

B. COMPLIANCE

A- Omnitrans has established the following policy to ensure compliance with
Agency rules on workplace security.

1. Omnitrans' Management is eemmitted-to responsible for ensuring that all
safety, & security and health,—and—werkplace&transit-system-—seeurity
policies and procedures are clearly communicated, understood, and
complied with by all employees. Directors, managers and supervisors are
expected to enforce the rules fairly and uniformly.

2. All employees are responsible for using safe work practices, for following
all directives, policies and procedures, and for assisting in maintaining a
safe and secure work environment.

3. Our Omnitrans system of ensuring that all employees,—including
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supemser—s—m&nage.ts—and—d#eeter—s comply W|th wenepﬁaenees—that—am

—in—the—workplace; the rules and maintain a safe work environment
include:

a. Informing employees,—supervisors,—managers,—and-—directors of the

provisions of the IIP Program for Workplace Security- ;

b. Evaluating the performance of all employees in complying with the
Agency's workplace security measuress- ;

c. Recognizing individual employees whose work practices demonstrate
safe first approach, while having a security mindset and encourage
fellow employees to generate a healthful workplace; perferm—work

: nicl e in o Kolace.

d. Providing training and/or counseling to employees whose safety or

security performance is deficient; in—complying—with—work—practices
desighed-to-ensure-workplace-seeurity-

e. Disciplining employees for failures to comply with werkplace-seeurity
safe, secure and healthful work practices- ; and

f. The following practlces aSSISt with malntalnlng compllance ‘ensure

) Security awareness training included in the new employee
orientation program.

2) Periodic security awareness refresher training for Agency
employees.

3) Periodic posting of bulletins and notices of criminal
activities that might affect transit operations, when received from
local, state, and federal law enforcement agencies.

VI. SECURHY-AWARENESS COMMUNICATION

A.

Omnitrans recognizes that to-maintain-a-safehealthy and-secure-workplace-we
must-have open, two-way communication between all-employees—including
directors,-managers-and-supervisors;-en-alt management and staff on workplace

safety, health and security issues is essential to an injury-free, productive
workplace. Omnitrans-has—a The following system of communication system is
designed to encourage facilitate a continuous flow of safety, health and security
information between management and staff eur—employees—without—fear—of
reprisal—and in a form that is readily understandable——Fhe—Agencys
commuhnication-system and consists of the following items:
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New employee orientation including a discussion of safety, security and

health policies and procedures; en—the-Agency's—workplace—&transit
system-security-policies;-procedures-and-work-practices.

Periodic review of the Seeurity IIP Program; with-all-personnel:

Workplace safety, security, and health Ftraining programs; desighed-to

aelel;es's spleeme aspeets Iel Secuty u |_|e|u.e to-Public-MassFransitPublic

Regularly scheduled department safety and security meetings that
include workplace security discussionss;

Effective communication of safety, security and health concerns between
employees and Directors, Managers and Supervisors, including
translation where appropriate;

Posted or distributed workplace safety and security information: ;

A system for employees to anonymously inform management about
workplace security hazards; erthreats-of-violence:

An employee/management safety and health committee under the name
of Safety and Security Coordinator that meets regularly, prepares written
records of the safety and health committees meetings, reviews results of
the periodic scheduled inspections, reviews investigations of accidents
and exposures and makes suggestions to management for the prevention
of future incidents, reviews investigations of alleged hazardous
conditions, and submits recommendations to assist in the evaluation of
employee safety suggestions;

9. Procedures for protecting employees who report threats from
retaliation for making the report.

10. Addressing security issues at Agency management staff meetings.

11. Liaison with local law enforcement agencies to share local criminal
activity intelligence information that pertains to or might affect transit
operations in the region.
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VIk.  HAZARD ASSESSMENT

m—the—term—et—penedlc—mspeetlens- Perlodlc mspectlons to |dent|fy and evaluate
workplace seeur-lty hazards and—threats—et—werk—plaee—wetenee—are—pe#emred—by—the

Supenvisor- shaII be performed by competent observer(s) in aII areas W|th|n our
workplace as specified in the Safety & Security Procedures, and at the direction of
Department Directors, Managers, or Supervisors.

B.

Periodic inspections are performed according to the following schedule:

1. Quarterly Safety and Security inspections: Safety & Regulatory
Compliance Specialist and Loss Prevention & Security Supervisor; as

o | m : : .

2. When the Workplace & Transit System Security Program was initially
established;

3. When new, previously unidentified security hazards are recognized;

4, When erime-related occupational injuries or threats of injury occur; and

5. Whenever workplace & TFransit-System—Seecurity conditions warrant an
inspection.

Periodic inspections consist of identification and evaluation of workplace hazards
utilizing applicable sections of Attachment (A)-Hazard Assessment Checklist and
any other effective methods to identify and evaluate workplace hazards or

208




AR POLICY 803 PAGE 9 OF 18
" PERSONNEL PoLIcYy MANUAL

Omnilrans

SUBJECT APPROVED BY OMNITRANS

BOARD OF DIRECTORS
Work Place and Transit System Security
DATE: Ap+it#-2010

violence. forTypeworkplace-security-hazards-include-assessing:
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IX.

ACCIDENT/EXPOSURE/WORKPLACE VIOLENCE INVESTIGATIONS

A. Omnitrans has established the following policy for investigating incidents of
workplace & transit system violence. Investigations are the responsibility of the
Agency’s Safety & Security Department section.

B. The procedures for investigating workplace accidents, incidents—of workplace
violence—which-includes—threats—and-physical-njury, and hazardous substance

exposures include:

PoNnE

oo

Reviewing all relative previous incidents-;

Visiting the scene of an incident as soon as possible-;

Interviewing threatened or injured employees and witnesses-;

Examining the workplace for seeurity—risk factors associated with
the ineident; accident/exposure, and/or security risk, including any
previous reports of inappropriate behavior by the perpetrator-;
Determining the cause of the accident/exposure or incident:;

Taking corrective action to prevent the accident/exposure or incident from
recurring-; and

Recording the findings and corrective actions taken to—the-Ageney's

nid "

HAZARD CORRECTION
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Unsafe, unsecured or unhealthy work conditions, practices or procedures shall be
corrected in a timely manner based on the severity of the hazards. Hazards shall be
corrected according to the following procedures:

1.
2.

10.

11.

When observed or discovered,

When an imminent hazard exists which cannot be immediately abated
without endangering employee(s) and/or property, we will remove all
exposed workers from the area except those necessary to correct the
existing condition. Workers necessary to correct the hazardous condition
shall be provided with the necessary protection;

All such actions taken and dates they are completed shall be documented
on the appropriate forms. (Routine spill clear ups and routine trip hazards
found in the maintenance shop will not require documentation unless it is
decided by management that documentation is to be made of the
incident);

Utilizing surveillance measures, such as cameras or mirrors, to provide
information as to what is going on outside and inside the workplace;
Procedures for the reporting of suspicious persons or activities;

Posting of emergency telephone numbers for on-site security, law
enforcement, fire and medical services where workers have access to a
telephone with an outside line;

Workers, supervisors, and management training on emergency action
procedures;

Controlling access to the workplace and freedom of movement within it,
consistent with business necessity;

Providing worker training in recognizing and handling threatening or
hostile situations that may lead to violent acts by persons who are service
recipients of Omnitrans;

Placing effective systems to warn others of a security danger or to
summon assistance, e.g., alarms or panic buttons; and

Ensuring adequate worker escape routes when available.

211



AR POLICY 803 PAGE 12 OF 18
" PERSONNEL PoLIcYy MANUAL

Omnilrans

SUBJECT APPROVED BY OMNITRANS

BOARD OF DIRECTORS
Work Place and Transit System Security
DATE: Ap+it#-2010

212




AR POLICY 803 PAGE 13 OF 18
" PERSONNEL PoLIcYy MANUAL

Omnilrans

SUBJECT APPROVED BY OMNITRANS

Work Place and Transit System Security

BOARD OF DIRECTORS

DATE: Ap+it7-2010

Xt

TRAINING AND INSTRUCTION

A.

B-

Omnitrans has established the following peley—en for training all employees with
respect to workplace & transit system securitys :

All employees, including directors, managers, and supervisors, shall have training
and instruction on general and job-specific werkplace safety, security and health
practlces Tralnlng and |nstruct|on shaII be prowded as foIIows when—the—WeﬂépJaee

When the IIP Program is flrst establlshed

1.

2. To all new employees;

3 To all employees given new job assignments for which training has not
been previously provided;

4. Whenever new substances, processes, procedures or equipment are
introduced to the workplace and represent a new hazard;

5. Whenever the employer is made aware of a new or previously
unrecognized hazard;

6. To supervisors to familiarize them with the safety and health hazards to

which workers under their immediate direction and control may be
exposed; and

7. To all employees with respect to hazards specific to each employee’s job
assignment.

General-workplace-&transit-system-seeurity tTraining and instruction specific to
security and workplace violence shall be provided as follows includes;—butisnot

limitedtothefollowing:

1. Explanation of the IIP Program for Workplace Security Woerkplace—&
Fransit-System—Security-Program including measures for reporting any

violent acts or threats of violence- ;

213




AR POLICY 803 PAGE 14 OF 18
" PERSONNEL PoLIcYy MANUAL

Omnilrans

SUBJECT APPROVED BY OMNITRANS

BOARD OF DIRECTORS
Work Place and Transit System Security
DATE: Ap+it#-2010

2. Recognition of workplace security hazards including the risk factors
associated with the three types of workplace violence:- ;

3. Measures to prevent workplace violence, including procedures for
reporting workplace security hazards or threats to directors, managers,
and supervisors: ;

4, Ways to defuse hostile or threatening situationss- ;

5. Measures to summon others for assistance- ;

6. Employee routes of escapes- ;

7. Notification of law enforcement authorities when a criminal act may have
occurred- ;

8. Emergency medical care provided in the event of any violent act upon an

employee; and

9. Post-event trauma counseling for those employees desiring such
assistance.
C. In addition, Omnitrans provides specific instructions to all employees

regarding werkplace—seeurity hazards unique to their job assignment, to the
extent that such information was not already covered in other training. Additional

training and instruction will be provided to all personnel whenever the employer
is made aware of new or previously unrecognized security hazards.

E D. Omnitrans has chosen the following items for Type Il training and instruction
for directors, managers, supervisors, and employees:
1 Self-protection
2 1. Dealing with angry, hostile or threatening individuals- ;
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XIH.

3 2. Location, operation, care, and maintenance of alarm systems and
other protective devices- ;

4. 3. Communication procedures: ; and

6. 4. Awareness of indicators that lead to violent acts by service recipients.

E. Workplace safety and health training practices for all industries include, but
are not limited to, the following:

1. Explanation of the employer's IIP Program, emergency action plan and
fire prevention plan, and measures for reporting any unsafe conditions,
work practices, and injuries;

2. Use of appropriate clothing, including gloves, footwear, and personal
protective equipment;

3. Information about chemical hazards to which employees could be
exposed and other hazard communication program information;

4. Availability of toilet, hand-washing and drinking water facilities; and

5. Provisions for medical services and first aid including emergency
procedures.

RECORDKEEPING

A.

Inspections: Records of Workplace & Transit System Security inspections,
including the person(s) conducting the inspection, the unsafe conditions and
work practices that have been identified and the action taken to correct the
identified unsafe conditions and work practices, are recorded on a quarterly
facility inspection report.

Training: Documentation of security training for each employee, including the
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employee's name or other identifier, training dates, type(s) of training, and
training providers.

Record Retention: Inspection records and training documentation are
maintained according to the following checked schedule:

1. For three years, except for training records of an employee who has worked
for less than one year which are provided to the employee upon termination
of employment.

Records of Steps to Implement and Maintain IIPP: Omnitrans is a local
governmental entity (any county, city, or district, and any public or quasi-public
corporation or public agency therein, including any public entity, other than a
state agency, that is a member of, or created by, a joint powers agreement) and
therefore is not required to keep records concerning the steps taken to
implement and maintain our IIP Program.

X FRANSH-BUS-SYSTEM-SECURHY-ORGANIZAHONAL ELEMENTS
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Connecting Our Community. Www.omnitrans.org

ITEM # El7

REsSOLUTION #271-14

AUTHORIZATION FOR THE EXECUTION OF THE
CERTIFICATIONS AND ASSURANCES FOR THE
PUBLIC TRANSPORTATION MODERNIZATION,
IMPROVEMENT, AND SERVICE ENHANCEMENT
ACCOUNT BOND PROGRAM

WHEREAS, OMNITRANS is an eligible project sponsor and may receive state funding
from the Public Transportation Modernization, Improvement, and Service Enhancement Account
(PTMISEA) now or sometime in the future for transit projects; and

WHEREAS, the statutes related to state-funded transit projects require a local or
regional implementing agency to abide by various regulations; and

WHEREAS, Senate Bill 88 (2007) named the Department of Transportation
(Department) as the administrative agency for the PTMISEA, and

WHEREAS, the Department has developed guidelines for the purpose of administering
and distributing PTMISEA funds to eligible project sponsors (local agencies); and

WHEREAS, OMNITRANS wishes to delegate authorization to execute these
documents and any amendments thereto to the Interim Chief Executive Officer/General
Manager.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of
OMNITRANS that the fund recipient agrees to comply with all conditions and requirements set
forth in the Certification and Assurances document and applicable statutes, regulations and
guidelines for all PTMISEA funded transit projects.

NOW THEREFORE, BE IT FURTHER RESOLVED that the Interim Chief
Executive Officer/General Manager be authorized to execute all required documents of the
PTMISEA program and any Amendments thereto with the California Department of
Transportation.
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Resolution #271-14
Page 2

| HEREBY CERTIFY that the foregoing resolution was duly adopted by the Omnitrans
Board of Directors, at their regular meeting held on the 5t day of February 2014, by the
following vote to wit:

AYES:

NOES:

ABSENT:

Alan D. Wapner, Chair
Omnitrans Board of Directors

P. Scott Graham, Interim CEO/General Manager
Secretary, Omnitrans Board of Directors

Approved as to form:

Carol Greene
Legal Counsel for Omnitrans
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ITEM #E1¢€

CA: Omnitrans, Teamsters Agree to 3-Year Contract

SOURCE: OMNITRANS
CREATED: JANUARY 8,2014

Wage freeze will end in 2014

Teamsters employees at Omnitrans will see their first wage increase in six years next July, when a 2.5%
raise will kick in, under terms of a new 3-year agreement. The following year wages will increase 2.75

percent. Agency contributions to employee benefits will also rise.

Teamsters Union Local 166 represents approximately 126 Omnitrans employees in the maintenance and
administrative support units. Teamsters members voted to approve the new contract terms in December
and the Omnitrans Board of Directors ratified the contract at their Jan. 8. meeting. The prior contract
expired on June 30. 2013,

SUMMARY OF CONTRACT TERMS
Year 1: July 1, 2013- June 30, 2014
o Wages: () percent
¢ Benefit Allowance: $70.00/month increase (effective January 2014)
e Stipend: S500
Year 2: July 1, 2014 - June 30, 2015
o Wages: 2.5 percent increase
s Benefit Allowance: $55.00/month increase (effective September 2014)
Year 3: July 1, 2015 - June 30, 2016
e Wages: 2.75 percent
e Benelit Allowance: $50.00/month increase (effective September 2015)

The contract also sets caps on the amount of benefit allowance moncey that can go into an employee
deferred compensation account, if any funds are available after all benefits are paid. The cap will be $250
per month the first year, $225 per month the second year and $200 per month the third vear.

221


VickiO
Typewritten Text
ITEM # E18


“Our Teamsters employess demonstrated their commitment to Omnitrans and Omnitrans riders, by
partnering with us to control costs during bad economic times,” said Omnitrans Interim CEO/General
Manager Scott Graham. ““We are pleased to be able end the wage frecze plus help oftsct the ever-

increasing cost ol healtheare through benefil contribution increases,™

Omnitrans Teamsters emplovees have not had a wage increase since July 2008 and have not had their

benefit allowance increased since September 2010,
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SBX ON PACE FOR
APRIL OPENING

RACHEL LUNA — STAFF PHOTOGRAFHER

" Traffic drives by construetion on the SBX rap{d transit bus project hear Court and E streets in San Bernardino on
Wednesday. Construction on the project from north San Bernardino to Loma Linda is scheduled to be finished in April.

e e
By Ryan Hagen

. hagen@langnews.com
@ry:;'ﬁtymw on Twitter

SBX is on budget and on sched-
ule to shuttle riders along 16 stops
from north of Cal State San Ber-
nardino to east of Loma Linda
University beginning in late April,
project managers said Wednesday
at the bus rapid transit system’s fi-
nal progress meeting.

After more than two years of
construction, workers have in-
stalled trash cans, benches and
signs indicating the station and
direction of travel — toward the
Jerry L. Pettis Memorial Veterans
Medical Center in Loma Linda in
the south or near the intersection
of Palm Avenue and Kendall Drive
in San Bernardino in the north —
and final touches as the project
moves into a testing phase, said
Chuck Williams, project manager
of Jacobs Construction, a contrac- L 3 I : 3 : |
tor for the project. ) Workers continue construction on the SBX rapid transit bus project near Rialto Avenue

The 15.7-mile bus rapid transit and E Street in San Bernardino on Wednesday. The 15.7-mile bus rapid transit route is

TRANSIT» PAGE4 the first of its kind in the Inland Empire.
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route — rapid because of fre-

quency and dedicated lanes

to avoid traffic, not because

buses drive any faster than"
usual — is the first of its kind

in the Inland Empire.

It has been touted as a_
boon for transit-oriented
development and allowing
residents, customers and
students to move along the
corridor going down San

_Bernardino’s E Street and
Hospitality Lane into Loma:
Linda.

It has also been divisive, a
divide that was reflected at
Tuesday’s forum between
mayoral candidates Wendy
MecCammack and Carey Da-
vis.

“$12 million of your money
was used on SBX,” McCam-
mack said during the debate,
just one criticism among
many she has long had for
the project.

The truth of her state-
ment depends on the defi-
nition of “your money” —
the $192 million project is

" funded mostly by federal

sources, with almost $5.5
million coming from county
taxpayers through Measure
I, a half-cent sales tax that
dedicated part of its funds to
express bus and rapid tran-
sit. The equivalent of 4 per-
cent of the cost — about $2
million — is contributed by
the cities of Loma Linda and
San Bernardino through in-

kind contributions such as
_permit fee waivers, use of

facilities and parking spaces.

Those resources could be
used for other purposes in
a struggling city, McCam-
mack said. She also criti-
cized details of the project
such as having passengers
enter buses in center lanes
and the extensive construc-
tion in early phases, which
she said forced several busi-
hesses to close:’

“It’s another‘example of
how we need to focus on do-
ing little things right before
we do the big things,” Me-
Cammack said.

Davis said the bus line
looks like a great opportu-
nity for the city, and he was
excited to see it progress.

As for business losses, he
said there may have been
some caused by construc-

tion, but he recently was at
a business that opened along

the corridor durmg con- -

struction.

“Long term it looks like it -

will be a benefit,” he said.
Part of the SBX bus line
includes a dedicated traf-
fic lane to ensure that dur-
ing peak hours buses come
every 10 minutes, =nd in

those areas people do em- -

bark from that center lane,
but there are signals and a
crosswalk to ensure safety,
said project spokesman Da-
vid Rutherford.

“It’s no different from the
way a streetcar would oper-
ate or alight rail in an urban
environment,” he said.

. Rutherford said Omni-
trans had done everything
it could to minimize inconve-
nience during construction.

“We know that there were

several businesses that

closed on the corridor dur- |

ing the construction phase,”
he said. “I can’t say for sure
whether we were the sole
cause of that, but I do know

we worked very hard to
make sure their businesses

were accessible and the
street was accessible dur-
ing construction.”
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TRANSPORTATION: Fast buses in Inland Empire’s future

BY DAVID OLSON
STAFF WRITER

January 10, 2014; 08:46 PM

Construction is nearly finished on a $191.7 million bus rapid-transit line in San Bernardino that
will carry with it the hope of an economic boost to a beleaguered city and the potential to be the
first leg of a multi-county network.

The project, dubbed sbX, will offer speedy trips on high-tech buses, along with platforms and
ticket machines similar to those found on rail systems.

The goal is to coax more residents out of their cars and streamline public-transit service that
thousands of people rely on.
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Omnitrans, the sbX line's operator, and the Riverside Transit Agency are looking at several
other potential bus-rapid-transit routes that would be part of an extensive system to be
developed over the next few decades. [t would allow Inland residents to ride fast buses to
Metrolink stations and to a planned rail line from San Bernardine to Redlands.

San Bernardine County Supervisor Janice Rutherford, an Omnitrans board member, said she
and other officials will be carefully watching whether sbX succeeds,

“If ... sbX fails, it will be incredibly difficult to convince decision-makers to fund future” bus rapid

transit lines in San Bernarding County, she said.

The 15.7-mile sbX will run from north of Cal State San Bernardine to Loma Linda University and
the nearby Veterans Administration hospital and clinics.

About a third of the route has bus-only lanes, and there will be an average of one stop every
mile. That, along with signals from the buses to turn traffic lights green, will cut travel time from
Cal State to the VA hospital from 84 minutes on a regular bus to 39 minutes. Buses will pick up
passengers at stations every 10 to 135 minutes.

“Paople are willing to consider (public) transit if it's convenient,” said Wendy Williams,
spokeswoman for Omnitrans,

The line is expected to launch at the end of April. One of the San Bermardine stops will become
part of a transit center, scheduled to open next year when Metrolink rail service is extended into
the city center.

NATIONAL TREND

The sbX line, funded mostly with federal money, is the first of its kind in the Inland area. But bus
rapid transit is one of the hottest trends in public transportation, primarily because it's far
cheaper than rail.

In the United States, at least 50 systems are operating, under construction or in the planning

stages, said Dennis Hinebaugh, director of the federally funded National Bus Rapid Transit
Institute, which does research and provides technical assistance to bus systems,

“Every medium to large city either has it or is considering it,” Hinebaugh said.

One of the best, he said, is the Metro Orange Line in Los Angeles’ San Fernando Valley. The
14-mile line — later expanded to 18 miles — attracted three times as many weekday
passengers in the year after its 2005 inauguration as had been projected and today serves
nearly 30,000 passengers on a typical weekday, Metro spokeswoman Anna Chen said,

In Cleveland, a bus rapid-transit system that debuted in 2008 helped spur $5.8 billion in
economic investment, according to a September report from the Mew York-based Institute for
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Transportation and Development Policy, Other cities also saw hundreds of millions of dollars in
economic development linked to bus rapid transit.

The bus line is the latest effort by San Bernardino to reverse a decline that led to a bankruptey
declaration. The city's crime and poverty rates are among the state’s highest.

San Bernardino Mayeor Pat Morris, one of sbX's most enthusiastic supporters, predicted the
project would lead to the construction of housing, stores and offices near bus platforms.

In 2012, the city approved transit overlay districts for 13 stations. The designation allows
residential and retail development but bars car washes, auto sales, service stations and other
uses not oriented toward public transit.

Bus rapid transit often attracts development because it can allow residents near stations to
quickly get to jobs, restaurants, stores and cultural attractions, said Martin Wachs, a principal
resaarcher in transportation planning and policy at the Santa Monica-based RAND Corporation,
But, he said, “it's a little bit of a chicken and egg thing," because people will move into housing
near stations if there are desirable places to travel to by rapid-transit bus, but retail developers
want a customer base before building stores,

SBX SKEPTICS

City Coeuncilman John Valdivia said San Bernardine deesn’t have the population density for a
successful bus rapid-transit system. He said sbX is a "distraction” for a city struggling to provide
basic services,

“It's good for LA, it's good for grand metropolises, but it's not good for San Bernardine ™ said
Waldivia, who calls the project a "beondoggle.”

Waldivia also pointed to complaints from store and restaurant owners upset that the project
eliminated left-turn access at some points, Customers will have to drive further to make U-turns,

Some parking spaces along E Street in downtown San Bernardine were taken out to
accommodate bus-only lanes. Bud Ammons said sales at his Ammons Diamond & Coin Gallery,
which has been in several downtown locations since 1953, have plummeted as a result.

“I put it up for sale," Ammaons, 86, said of his E Street building. *I'm going to retire. It's forcing
me out of business."

Down the street, past deserted sidewalks and a half-empty parking garage, Guadalupe
Plasencia said she's lost customers at her Barber Shop 215 because of the loss of out-front
street parking. People are nervous about walking too far in a neighborhood with a reputation for
crime, Plasencia said as she gestured across E Street at a man knocking his head against the
Union Bank building and a group of young men hanging out in the parking lot.
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But Morris said store owners need to give sbX a chance, For years, downtown has suffered
from vacant storefronts and struggling businesses, he said.

“It's bean comatose since the (Carousel) mall began to go upside down 15 years ago," he said.
"The status guo is not acceptable.”

The bus line will zip Cal State students downtown in minutes to movies at Regal Cinemas and
create a market for new restaurants and stores, in addition to helping existing ones, Morris said.

Officials don’t expect massive development overnight but over 20 to 30 years, sbX spokesman
David Rutherford said. “We built this for what is planned in the future”

FINGERS CROSSED

The route was chosen in part because of the thousands of potential riders at Cal State, Loma
Linda and the VA,

WA/Loma Linda Healthcare system spokesman Jim Rich said many patients and employees
already use public transit and will welcome improved service.

Some business owners are taking a wait-and-see attitude toward shX.

Ricardo Montes de Oca said an sbX station on San Bernardine’s Hospitality Lane that
eliminated left-turn access to his Philly Steak and Subs appears to deter some potential diners.
But Montes de Oca said sbX could bring in, for example, Loma Linda University Medical Center
employees on lunch break enticed by fast, frequent bus service.

Omnitrans projects 5,600 sbX riders in the first year. A measuremeant of success will not only be
if the line meets or exceads that number, but also whether it draws people who don't currently
ride the bus, Williams said.

The Crange Line has attracted some car owners, On a recent morning, a suit-and-tie-wearing
David Karp, 59, was boarding an Orange Line bus with his briefcase after attending a breakfast
meating.

Karp, a real-estate and business mediator, needs to drive his car to get to some work meetings.
But he sometimes drops off the car at the Orange Line park-and-ride station near his office in
Van Nuys, especially when he has to go to downtown Los Angeles. The Crange Line connects
in Morth Hollyweood to the subway that travels downtown.

Public transport sometimes takes longer than a car — although when there's heavy traffic, it can
be quicker — but Karp said he saves on gas expenses and can get work done during the trip.
The car-less Ofelia Melina, 80, has no choice but to take public transportation from the San
Fernando Valley to take care of an elderly worman in Baeverly Hills. The trip, which invelves two
buses, the Orange Line and the subway, already takes 2 1/2 hours. Taking the Orange Line for
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nearly 14 miles instead of buses that stop every few blocks and travel through often-heavy
traffic probably gives her an hour or more of free time each day, Molina said in Spanish.

The Orange Line runs entirely on dedicated lanes, which means buses don't get stuck in traffic.
All fares are paid in advance, speeding up boarding.

Omnitrans chose to run two-thirds of sbX on non-dedicated lanes to save money on land
acquisition and on construction. The ticket machines don't accept cash, to deter theft and to
save on armored-car pick-up costs, so passengers are allowed to pay aboard the bus, Williams
said.

Hinebaugh said other bus rapid transit lines have made similar compromises because of cost,
and lower expenses make it more likely agencies like Omnitrans would be able to build
additional lines.

Wachs, a professor emeritus at UCLA and UC Berkeley, called sbX “an important innovation in
transit in the region that is well-conceived and designed with fiscal conservatism in mind. | think
public officials there should be congratulated.”

But, Wachs said, expectations for sbX should be modest. It may lure some people out of their
cars, but the large majority of riders likely will be existing bus users who will enjoy faster, better
service, he said.

The biggest reason: Unlike, for example, downtown LA, drivers can find plenty of free parking in
San Bernardino and will find their cars more convenient, he said.

One of the only places with paid parking along the route is at Cal State San Bernardino, where
an annual student parking pass costs $306. Students can ride for free on Omnitrans.

Jaime Garcia and Jose Quintero now drive to campus. But the students said they plan to switch
to sbX, which will have a northern terminus at Kendall Drive and Palm Avenue, a few minutes
walking distance from their house.

"If it goes from here to there, yeah we'd take it,” Garcia said as the two sat in the student union.
And with free wifi aboard the buses later this year, “I'll do my homework on it," he said.

Darryl Enoch, a Cal State student who commutes by multiple buses to Moreno Valley, said that
sometimes when he misses the Route 2 bus, he has to wait a half-hour for the next one. He's
looking forward to sbX.

“Faster," he said, “is always better."
Follow David Olson on Twitter: @DavidOlson11
SBX FACTS
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The bus rapid-transit system is scheduled to open in late April,

Schedulz: Buses run & a.m.-8 p.m., every 10 minutes during peak hours and every 15 minutes
at other times,

Projected ridership: About 5 800 a day during the week in the first year.
Parking: Four of the 16 stations will have park-and-ride spaces,

Security: All stations and buses will have security cameras, stations will have emergency

phones.

Mext bus: Electric message boards and existing Omnitrans apps will notify riders when the next
bus is arriving.

Wifi: Available on the new buses later this year.

Agsthetics: Some platforms will include freestanding art; shalters will either have the sbX logo or
floral or other designs.

RAPID TRANSIT IN THE WORKS
Among other rapid-transit projects being planned in the Inland area:

— Metrolink service in San Bernarding will be extended a mile east to a transit center at Rialto
Avenue and E Street, where an sbX station alse is being built. Construction is scheduled to
begin in the coming weeks,

— San Bernardino Associated Governments is planning a 9-mile rail line east from the new San
Bernardino transit center to the University of Redlands. Existing track would be upgraded.

— A 5247 million, 24-mile extension of Metrolink's 1 line from Riverside to March Air Reserve
Base and Perris is slated to open in mid-2015. The federal government last month announced a

375 million grant for the project.

— The Riverside Transit Agency is looking into creating a limited-stop, express bus service
between Riverside and Corona, primarily along Magnolia Avenue.

PAYING FOR SBX
Cost of sbX line: $191.7 million.

Annual operating expenses: $4.3 million (Omnitrans will save $1 million elsewhere by reducing

service on a similar route with standard buses)

MNew staff: 23 people
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for the bus rapid transit line are spaced about a mile apart on the th
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SAN BERNARDINO: Express bus project brought
woes to some

JANUARY 13, 2014 BY CASSIE MACDUFFE

Finishing touches are put on bus shelter on E Street in San Bemardino. {{STAN LIM/STAFF PHOTO)
There's a well-worn saying: No pain, no gain.

Pain was plentiful during the two-year construction of San Bernardino’s bus rapid transit, called
sbX.

Curbs and gutters along the major business thoroughfare were torn out for months at a time.

Driveways became obstacle courses; street parking disappeared, driving many customers
away, business-owners said.

Coming at the same time as construction on Interstate 215, municipal bankruptey and the deep
recession, sbX put the bite on businesses already struggling in the impoverished city.
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Now, as the sbX service prepares to launch, the question is whether the gain will outweigh the
pain.

The project was touted during planning in 2005 as a way to get solo drivers out of their cars and
onto public transit.

Dense, urban-style development was to spring up along the route, and students from Cal State
San Bernardino and Loma Linda University would choose to live downtown and ride shbX to their
campuses, project supporters claimed.

Cities that have bus rapid transit — Cleveland, Denver and LA — have seen surrcunding
commercial zones revitalized, according to a promotional video shown at a public forum on sbX
in 2010,

But skeptics now wonder whether the project will live up to its promise.

“| don't think anybody's going to ride it," said Gary Walbourne, who owns a business an the
route. “It looks like it's a losing proposition. ... | think it's going to drag the city down.”

San Bernardine County Supervisor Josie Gonzales said she felt there were other critical issues
in San Bernardino that needed to be addressed before money was poured into bus rapid transit.

In addition, the City Council was divided on the project, and the Chamber of Commerce raised
alarms on behalf of affected businesses, Gonzales said.

“The mayor has been a champion of the sbX project,” she said. “Where are the other
champions?"

Gonzales also guestioned whether the double-length buses will attracted as many riders as
Omnitrans projects. If not, the investment of $191.7 million in taxpayers' money wasn't
worthwhile,

“It doesn't matter how great a project is if people don't use it,” she said.

The worst of the pain was been felt in the struggling downtown and in the thriving
restauranthotel district,

Streets were torn up for most of the two-year construction process, making it perilous for
customers, hotel guests and restaurant patrons to enter driveways.,

Many business owners said they lost as much as 15 percent of their earnings during the lengthy
disruption.

Walbourne, owner of Pride Envelopes Inc., said, "They basically put blockades in front of my
business for eight months."

No stopping is allowed in front of his shop anymore, so his ketter carrier couldn’t deliver mail,
Walbourne said.
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Burger Mania owner Vassileios Douvikas said construction near his restaurant always seemed
to start up right before the lunch hour, blocking customers just at what would have been his
busiest time.

“One day, they closed all three lanes, so | had no access to my own restaurant,” Douvikas said.

The biggest heartburn is the ban on left turns. Drivers now must proceed to the next signal and
maake a U-turn to reach their destinations,

A few merchants gave up and closed their stores, moving to other cities or other pans of San

Bernardine, said Judi Penman, executive director of the San Bermnardine Area Chamber of
Commerce.

“It was really sad for these businesses," Penman said. “Remeamber, business is the lifeblood of
this community.”

In some ways, the cart seemed to be before the horse during the sbX project.

The San Bernardino Associated Governments approved the project in 2006 or 2007, sbX
spokesman David Rutherford said. But the public wasn't invited to meetings about sbX until
October 2008,

By the time businesses learned of the plan, it was a done deal, Penman said.

Some wonder why dedicated bus lanes weren't installed throughout the route.

Cmnitrans officials told the Federal Transit Administration, which gave 575 million to the project,
that center bus lanes would run the majority of the 16-mile route. Instead, they run only about

six miles, along Hospitality Lane and downtown,

Dedicated bus lanes were supposed to speed the sbX buses, eliminating the need to merge
with local traffic,

Omnitrans spokesworman Wendy Williams said the cost of adding bus-only lanes where speeds
average 20 mph-plus prompted the decision not to build them.

The loss of parking in front of businesses, questionable ridership projections and the ban an left
turns all have lecal business owners worried, said Larry Quiel, chairman of the chamber's
business support division,

The pain already has been felt. It could take years to see whether sbX brings the promised
gains. It will be a cautionary tale for other areas considering bus rapid transit.
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Local leaders tour SBX route

Omnitrans previewed the Inland Empire's first SBX rapid transit service bus on Wednesday, at the Kendall
Station in San Bernardino. The 15.7-mile corridor will include 16 art-inspired stations at key university,
government, business, entertailnment and medical centers as well as four park-and-ride facilities.schn
Valenzuela — Staff Photographer

By Rxyan Hagen, The Sun

POSTED. D54, 722 PM PST

SAN BERNARDINO >> The state-of-the-art, 60-foot-long bus didn’t turn many heads as it pulled
smoothly from the sbX park-and-ride station at Palm Avenue and Kendall Drive to Cal State San
Bernardino on Wednesday, but for officials onboard, the 2.5-mile ride represented a coming surge

into the future,

Wednesday's vovage — a ride-along for local leaders and reporters, between the two most northern
stops — was ceremonial, but beginning April 30 buses like that one will travel the 15.7-mile corridor
every 10 minutes during peak hours, changing not only San Bernardino but the region, said

Omnitrans chair Alan Wapner.

237



“We need it to succeed so we can continue to develop Bus Rapid Transit,” said Wapner, who is also
an Ontario councilman. “Hopefully what we'll see is a new type of rider. We'll see students and

business people.”

Officials hope that Wi-Fi accessibility, power outlets and a design that’s intended to appear sleeker
and more like light rail than a traditional bus will appeal to riders.

In fact, it might also be a precursor to light rail, Wapner said,

And by connecting to the larger Metrolink system — including itsextension into Redlands that's
planned for 2018-19 — the buses offer people an option to travel Southern California without
depending on the cars that clog local freeways, said San Bernardino Mayor Pat Morris, who's on the
Omnitrans board of directors.

“We are becoming an increasingly urban region ... and that is not a healthy dependency, as we see

from all of our freeways,” Morris said.,

Besides propelling business within San Bernardino, Morris said the accessibility of nearby mass
transit will also spur transit-oriented development in the area of sbX stops — one per mile, creating a
g2-minute ride from one side of the bus line to the other.

As an example, businesses will require less parking and can be eloser to the street, he said.
“Tt will be a far more interesting new urbanism design,” he said.

With luck, no new parking spots will be added to the 8,500 now at Cal State during his time there,
said Bob Gardner, the school’s viee president of administration and finance. Students, faculty and
staff at Cal State and other schools can ride sbX free, as they now do with regular Omnitrans buses.

Those regular buses take 62 minutes to go the route that sbX can complete in 46 minutes because of
a 6-mile dedicated traffic lane, less frequent stops, and prioritization of traffic signals, according to
interim CEO/General Manager Scott Graham.

One of those buses arrived al Cal State Wednesday as Gardner spoke, about 11:30 a.m., and four
students stepped out. Gardner said he expects ridership to increase dramatically.

Many business owners, residents and eity officials have expressed skepticism about whether shX will
get enongh passengers to justify the cost — $192 million, with most of that being federal dollars and
the city’s only direct cost being in-kind contributions like waived fees — and disruption caused by
construction and the additional lane.
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San Bemardino Mayor Pat Morris, left, Yucaipa Mayor Dick Riddell and Program Manager of KVCR Rick
Dulock, right, talk while riding Omnitrans’ new San Bernardino Express bus rapid transit service on
Wednesday.John Valerzuela — Staff Photographer
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SAN BERNARDINO: ‘Human error’ likely as drivers
adjust to sbX

BY CASSIE MACDUFF

January 17, 2014; 05:48 PM

San Bernardino's express bus service hasn't even started running and there's already been a
car accident related to it.

Last week, a motorist totaled his car when he hit a newly installed median curb as he tried to
make a left turn where they used to be permitted, said Vassileios Douvikas, owner of Burger
Mania, who witnessed crash.

The bus rapid transit service, dubbed sbX, features bus-only lanes down the middle of the street
downtown San Bernardino and through the restaurant-hotel district.

Left turns now are prohibited from side streets and driveways so motorists won't cross in front of
the huge buses and potentially be seriously injured.

Low curbs, painted bright yeliow, have been built to block the left turns.

But drivers who frequent the corridor are used to being able to turn left. Transit officials and
police know the changes are going to take some getting used to.

Acting Police Chief Jarrod Burguan said he anticipates "it is going to create a little hiccup in
traffic."

Police may offer a grace period where they give warnings instead of tickets.

"We're not going to go out on Day One and start writing a bunch of tickets," Burguan said. But
he cautioned that police won't overlook egregious violations. If you endanger others, expect a
ticket. And if crashes spike, police will step up enforcement.

To prevent injuries and crashes, Omnitrans’ PR firm is launching a public awareness campaign
to warn drivers not to cross the bus lanes — except at traffic signals.

Westbound Communications is preparing materials to teach drivers, school children and parents
about the new rapid-transit buses and the new rules.

Right-turn-only signs and arrows will be installed at 14 intersections, said Westbound's Kelly
Koehler.

Other signs will warn drivers about $341-minimum fines for violating bus-only lane restrictions.
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MNo-jaywalking signs will warn pedestrians to resist the temptation to run out mid-block te middle-
of-the-street bus stops.

Soon, the sbX buses — long, accordion-segmentad vehicles — will begin making test runs (no
passengers aboard) to familiarize drivers with handling and to make sure that electronic signs at
bus shelters properly display arrival times.

Omnitrans learned from the experience of Metro officials in the San Fernando Valley, where
crashes occurred between cars and buses on the rapid-transit Orange Line when service
started.

“We learned, no matter how much outreach you do, crashes are going to happen,” said David
Rutherford, sbX project spokesman. "It's human error.”

But the Orange Line runs on an abandoned raibway corridor diagonal to the street grid,
Rutherford said.

Drivers didn't expect to see buses coming at an angle. Now they've gotten used to it, and
crashes have declined.

The sbX runs along regular streets, so drivers should have no problem seeing it.

If they avoid crossing the double-yellow lines and the median curbs, they won't total their cars

like the driver Douvikas saw.
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Omnitrans Unveiling of sbX Rapid Transit

1/22/2014, 11:06 a.m.
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Members ofthe Media preview Omnitrans shX Rapid Transit Service firsthand

San Bernardino, CA- Yesterday, members of the media had a chance to preview Omnitrans
upcoming shix rapid transit service firsthand. They were invited to climb aboard one of the new 60-
foot rapid transit vehicles for a ride-along and a tour of the newly completed Cal State U niversity
station. Safety was the key message of the day. The Inland Empire's first bus rapid transit (BRT)
sendce, shiX (San Bernardino Express), and to announce the substantial completion of the first
coridor and the upcoming system-wide operational testing phase to take place during the next few
manths.

On completion of construction phase of new bus rapid transit sendce {sbx), itwill be the start of a
systemn-wide operational testing phase and three-mile ride-along to CSUSE station. Technical
experts were on hand to answer questions about the many innovative elements of the project, as
well as top Omnitrans officials.
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Press briefing on station platform included Omnitrans CEO/General Manager Scott Graham and San
Bernardino Mayor Patrick Morris, member of Omnitrans Board of Directors.

The implementation of dedicated bus-only center lanes will require some adjustment for pedestrians
and motorists unused to the concepl. Omnitrans has released a safety tips video along with a
detailed infographic, designed to educate the community on the new rules of the road.

Raising public awareness is critical as sbX enters testing phase this month in preparation for its April
launch of service. Operations management will simulate operaling conditions and test
communication systems such as the traffic signal prioritization system.

Interested in leaming more Visit vaww esltreel-sbx.com or joinOmnitrans sbX on Facebook.
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MASS TRANSIT
CA: Omnitrans Launches BRT Safety Campaign

SOURCE: OMNITRANS
CREATED: JANUARY 22,2014

The sbX bus rapid transit line to start up in April 2014

. Safety
*  Market
*  Scoli Graham

Passenger service on Omnitrans” sbX bus rapid transit line is more than three months sway, but with 60-foot
coaches operating daily begmning in February for system testing and driver traiming, the agency 15 launching &

safety campagn geared at motorists and pedestrians

“We are proud 1o say that in two years of construction on this project — with nearly 400,000 hours worked
we have had zero lost time accidents.” said Omnitrans Interim CEO/General Manager Scott Graham. "Now

our focus shifts to keeping motonsts, pedestnians, and our bus drivers snd passengers safe ™
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The 15, 7-mile BET line is the first to be constructed in the Inland Empire and meludes nearly ¢ miles of

dedicated bus-onlv lanas in the center of the road.

Salety information materizls stress three key points:
1. Pay attention to b2 buses on the road daily
2. Stay out of dedicated bus-only lanes

3. Watch for new traffic signs and obey at all times

Mewly nstalled traffic signs include no w-tum, hus-only lene, do not enter and no jaywalking signs.
Additionally, yellow curb-like safety barriers are installed to prohubit left turns into bus anly lanes. Newspaper
ads, social media, posters and community outreach will be emploved to help increase awareness of shX

pperations and safety features,

Cmnitrans hosted a media tour on Tan. 15 to promote the safety campaign and demonstrate features of shX
stations and vehicles. Each of the 23 station platforms feature electronic message signs with real time arrival
information, ticket vending machines, survell lance cameras, emergency and customer service phones, public

art, seating, shelter and water-wise landscaping

The 60-foot articulated shX vehicles run on clean-hurning compressed natural gas, have five doars offering
level boarding on either side, mterior bike racks, wheelchair areas and electrical plug-ins [or customer use.
Yehicles are equipped with traffic sipnal priority technology to extend green hights which keep service

nperating with mimimal delays.
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MASS TRANSIT
Omnitrans SBX Safety Tips

VIDEO
CREATED: JANUARY 22, 2014
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Omnitrans produced a video to promate BRT safety in anticipation of the lsunch of the shX bus in San

Bernardino County, Cald
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NEWS HEADLINES

New Capital Projects for 2014: An Overview

Public transportation agencies throughout North America are moving forward on major projects in
a vanety of modes: commuter rail, kght rail, heavy rail, modern streetcar, and bus rapid transit
(BRT). Here's a preliminary list of new and expanded services scheduled to open in 2014,

Northeast

MTA New York City Transit plans to open the extension of the 7 subway line to the far west side
of Manhattan this summer. The line currently terminates at Times Square and vall continue t¢ a
new station at 34th Street and 11th Avenue

NYC Transit will open Fulton Center—which it calis "a downtown ‘Grand Central station"—in
June. This facility will connect nine subway lines and improve access to another two lines,

The Washington Metropolitan Area Transit Authority Is finishing five new heavy rail stations as ¢t
prepares to open the 11 6-mile Phase | of the Silver Line.

District DOT, Washington, DC, plans to launch two miles of modern streetcar servica on H Street
NE, beginning at Unicn Station, late in 2014.

Southeast
The initial segment of Florida DOT's SunRail commauter rail line s due to enter service in May,
The route runs from DeBary, north of Sanford, 1 Sand Lake Road In south Orlando.

The city of Atlanta is working with the Metropolitan Atlanta Rapid Transit Authority and
businesses to launch the Atlanta Downtown Streetcar |ater this year. It will run between the
Martin Luther King Jr. National Historic Site and Centennial Olympic Park

LYNX in Orfando, FL, is preparing two new BRT lines under the LYMMO brand, East/West BRT,
opening in April, will largely oparate in mixed traffic with some dedicated lanes. Parramore BRT,
opening later in the year, is a new 2.1-mile line

Midwest
The Interurban Transit Partnership (The Rapi), Grand Rapids, MI, will introduce revenue service
for SiiverLine BRT on Aug 25 A special event including a ceremonial first ride will precede the
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beginning of service,

The Chicago Transit Authorty and Chicago DOT are preparing to open the Central Loop (East-
West) BRT Cormdor this vear. This service wall operate bus-only lanes along Washington and
facdison streets and will include a new bus terminal at Linion Station.

hetro Transit, MinneapolisdSt. Paul, will Bunch Green Line kght rail in the summer, connecting
downtown Minneapolis with downtown St Paul at Umion Depat Staton,

South
Houston's Metropolitan Transit Authonty of Harris County will open two mare light rail lines this
fall: East End (Green) and Southeast (Purple).

Callas Area Rapsd Transt will open the ast secbon of Orange Line light rail, connecting the Balt
Line Station to Terminal A of Dallas-Fort Waorth Infernabonal Airport, before the end of the year.

Rockies

Transfort in Fort Collins, CO, is scheduled to launch MAX BRT in May, The new service will
operata in a north-south carndor more than five miles lang, which includes about three miles of
new transit-only concrete guideway.

Pacific Northwest
Seattle's King County Metro will launch two new RapidRide BRT lines during 2014, The E Line
opens Feb. 15, while the RapidRide F Line wall bagin in June,

California

Omnitrans, San Bernardimo, CA, will open its first BRT service, sbX, in April, The 157 -mile
carfidor will connect rortharn San Bernarding and Loma Linda, with 16 stations and four park-
and-rde facilties

The San Diego Metropolitan Transit System plans to introduce BRT service on its |-15 Express
Lanes this summer. Commuter Express bus routes curmently operate on these lanes.

Los Angeles Metro is working with the city and county of Los Angeles on the Wilshire Bus Rapid
Transit (BERT) Project in Los Angeles, an upgrade of the current Wilshire service, Improvements
are planned for 9.9 miles of the 12.5-mile route, including 7.7 miles of peak pencd curbside bus
lanes.

Canada

In Edmonton, AB, the 3.3-km Metre Line (Morth LRT to the Morthern Alberta Institute of
Technology) Is expected to enter service in late June. This is the first segment of a planned LRT
expansion to the Edmenton city limits and includes three new stations.

Calgary Transit in Calgary, AB, will open the final extension of its Morthwest Light Rail Line (Red

Line) in the fall. The line currently has eight stations, and this extension wall add one new station.
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Other
Thursday, January 23, 2014

Loma Linda

ity News

Photo Courtesy of: Nadjha johnson
The sbX coach bus is 60 feet long, is under 24/7 security watch and can hold up to 104 persons.
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Photo Courtesy of: Nadjha johnson

During an excursion where members of the press were invited on a ride-afong inside the shbX coach
bus,

Omnitrans officials de scribed the benefits the sbX will have for commuters and for severaliniand
Empire cities.

By Nadjha Johnson, Community VWiter 1/23/2014

The unveiling of the Inland Empire’s first rapid transit bus, sb¥ (San Bernardino Express), took place at
Kendall Dnve near Palm Avenue in northern San Bernardine, and even featured a ride-along preview of
the 60-foot-long coach bus. Omnitrans' media press conference showcased the innovative transport coach
last Wednesday moming, where San Bemardino Mayor Pat Moms Yucaipa Mayor Dick Riddell and
several Omnitrans officials gathered to discuss the new state-of-the-art rapid transit buses.

Expected to launch this coming Apnl, sbX will travel the 15.7-mile comdor from Cal State San
Bernardino to Loma Linda every 10 minutes during peak hours. Each bus costs $1.1 million to build and
the sleek comfortable design and the prompt service of the shX coaches are meant to attract more
commuters, officials explained.
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Omnitrans's Wendy Williams, director of marketing, and Jack Dooley, direclor of maintenance, answered
guestions about the details involved with the sbX and thoroughly described the many benefits of sbX,
including: advancement of public transit, stimulation of economic growth, reduction of vehicular trathic
and emissions, creation of construction jobs, revitalization of station neighborhoods, utilization of
compressed natural gas, reduction of travel time. improvement of security, and the convenience of park-
Neride locations.

Cal State San Bernarding's viee president of Administration and Finance, Bob Gamer, shared that at this
point he doesn't envision new parking spots at the universily to be added, given that Faculty and staff at
CSUSE and other schools can ride shX free as they now do with regular Omnitrans buses.

With wireless internet capabilities and power plugs, officials are enthusiastic that the convenience of shx
will encourage more students and businesspeople to wse shX to commuie. According o Omnitrans
mterim CEQ/General Manager Scolt Graham. regular buses take 62 minutes to go the route that sbX can
complete in 46 minutes because of a six-mile dedicated traffic lane. less frequent stops and prioritization
of traffic sigmals.

“Although sbX is fueled by compressed natural gas, shX was actually inspired by the rapid transit system
in Cleveland, Ohio, which happens to be fueled by hybreid diesel,” said David Rutherford, the shix public
relations specialist,

The 2.5-mile excursion revealed how safe and efficient the shX will be. The sbX coaches have a capacity
of 104 persons (63 standing and 41 sifting), five doors, two wheelchair locations and four interior hike
racks. said Omnitrans operator Dizne Caldera, When asked about the salety of the new sbX buses, Jacob
Harms, director of information technology. explained that cach bus has 10 security cameras and 24 hours
of security monitormg camera footage, well lit buses and stations, The cost of these coach buses come to
£1.1 million, with the entire shX project costing 5192 million: 73.9 percent of which has been lederally
funded, 15.7 percent of which has been state funded, 6.2 percent of which was funded by San Bernardine
County, and 4.2 percent of which was funded by Loma Linda and San Bemardino in-kind contributions.
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1700 W. Fifth St.
mn’ rans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM # F1
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
FROM: P. Scott Graham, Interim CEO/General Manager

SUBJECT: CEO/GENERAL MANAGER’S REPORT

The FTA (Federal Transit Administration) Triennial Review conducted January 21-22 resulted in
recommendations to improve sub-recipient procedures, staff recommendations and updates of
ADA provisions regarding wheelchair dimensions/weight materials.

On January 15, Omnitrans hosted a successful media tour of the sbX service to promote
awareness of station and vehicle features and our safety education campaign. Eight members of
the media attended, representing one daily and three weekly newspapers and one radio
station. Featured speakers were Board Chair Alan Wapner, Board Member Pat Morris and
myself, along with California State University, San Bernardino VP of Administration and
Finance Robert Gardner. As a result, feature news articles appeared in six local newspapers.

As the shX service set to begin in April, the 60-foot buses will begin to be on the corridor daily
for component testing and operator training. Omnitrans is launching a safety campaign using
posters, fact sheets, newspaper ads, bus shelter ads, social media, video, project website and
community outreach to help create awareness among motorists and pedestrians. In addition, a
brief 80-second safety video has been produced and will be viewed at the Board Meeting.

MONTHLY STATISTICS

Ridership for December 2013 was 1,229,673 compared to 1,184,244 in December 2012. This is
a 3.8 percent increase from December of last year.

Year-to-date ridership through December 2013 was 7,926,388, which is a decrease of 2.9 percent
from last year-to-date. Fixed route ridership decreased by 239,913 passengers year-to-date.
Ridership on Access increased by 2,889 passengers, and OmniLink decreased by 506 passengers.
OmniGo ridership was 78,840 year-to-date, which is up 18.3 percent.

Year-to-date pass outlet sales through December 2013 decreased by 28,064 units with 33,963
sold compared to 62,027 last year. This represents a decrease of 45.2 percent. Revenue from bus
pass and ticket sales, combined with the Go Smart college program revenue, decreased 6.1
percent through December ($2,507,101.64 vs. $2,669,264.90 last year, a decrease of
$162,163.26).
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Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
February 5, 2014 — Page 2

Year-to-date fixed route revenue through December 2013 was $6,584,540 compared to
$6,562,597 last year, which is an increase of .33 percent.

On-time performance for December 2013 was 85.75 percent.

Outreach events in December included: Travel Training Bus Presentation, Truman Middle
School and Colton High School, Spark of Love Toy Drive — “Stuff a Bus”, Bloomington
Christmas Parade and the Rialto Holiday Parade.

PSG:VD
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CEO/General Manager Report - December 2014
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CEO/General Manager Report - December 2014
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1700 W. Fifth St.
mn’ rans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM # F2
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Anna Rahtz, Acting Director of Planning and Development Services

SUBJECT: OMNICONNECTS PUBLIC HEARINGS

FORM MOTION

Authorize the Plans and Programs Committee (PPC) to authorize a call for public hearings to be
issued following the Plans and Programs Committee meeting in February 2014.

BACKGROUND

Omnitrans is updating its Short Range Transit Plan (SRTP) for FY2015-2020. This SRTP is
called OmniConnects to emphasize Omnitrans’ core function of connecting people, businesses,
and the community with convenient and reliable transit.

The SRTP is a 5-7 year business plan that outlines the short-term direction for a transit agency.
While the SRTP provides the short-term plan, the implementation of that plan occurs every fiscal
year with the adoption of the Annual Management Plan.

OmniConnects will include potential fare changes, proposed service changes, and minor policy
changes. The proposed service levels include both an unconstrained plan and a constrained plan.
The constrained plan is designed to represent the proposed service levels that will be delivered
each year. The unconstrained plan provides Omnitrans with the ability to seek grant funding and
to develop programs that may be shovel-ready should additional funding become available.

Fare and service policy updates require public hearings prior to adoption. The public hearing will
build upon two rounds of public input sessions that were held as part of the Comprehensive
Operational Analysis (COA) of Omnitrans.

In December 2013, staff updated the Plans and Programs Committee on the status of the
OmniConnects plan, including the proposed schedule and a discussion of high-level goals.
During this meeting, it was suggested that the Committee hold two workshops in early 2014.
These workshops would focus on 1) establishing/refining goals and strategies and 2) reviewing
staff’s suggested service implementation plan for the established goals. The first workshop was
held January 22, 2014 and included a discussion of proposed goals and proposed fare policy.
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February 5, 2014 — Page 2

A second workshop is anticipated to be scheduled in early to mid-February, at which staff will
present the proposed constrained and unconstrained service scenarios. Following discussion and
refinement of the plan by the Plans and Programs Committee, staff would like the PPC to
authorize a call for public hearings so that staff can seek public comment on the draft plan. The
draft plan is anticipated to be presented to the PPC in March and to the full Board of Directors
for discussion in April 2014.

CONCLUSION

Staff recommends that the Board authorize the Plans and Programs Committee to issue a call for
public hearings to take place during March 2014.

SG:AR:JB
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1700 W. Fifth St.

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM # F3
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE AWARD - CONTRACT MNT14-01
INDUSTRIAL CHEMICALS

FORM MOTION

Authorize the Interim CEO/General Manager to award Contract MNT14-01 to Enviroform
Industries of Santa Fe Springs, CA, for the provision of Industrial Chemicals beginning January
20, 2014 and ending no later than January 19, 2015, in the amount of $30,811, and the authority
to exercise four one-year options, extending the contract to no later than January 19, 2019, in the
annual amount of $36,805 for each option year, for a five-year contract amount of $178,031
should all options be exercised, plus a ten percent contingency of $17,803, for a total not-to-
exceed amount of $195,834.

BACKGROUND

Industrial chemicals are utilized for bus cleaning (interior and exterior), as well as for general
cleaning purposes within the garage areas. Omnitrans utilizes bulk industrial chemicals and
equipment services to include product, storage containers, dispensing equipment and delivery to
replenish chemicals on an as-needed basis, with no guarantee of usage.

On October 2, 2013, Omnitrans’ Board of Directors authorized the release of Invitation for Bids
IFB-MNT14-01 for the provision of Industrial Chemicals. Staff released the IFB, notices were
published in two local newspapers of general circulation and posted on Omnitrans’ online
bidding system.

A pre-bid meeting was conducted on October 15, 2013, and was attended by five firms. Four
bids were received electronically by the bid deadline date of November 5, 2013, and two were
deemed responsive.

Due to the various dilution ratios submitted by the bidders, Omnitrans calculated costs of bids

submitted to the lowest common denominator (gallons and dilution ratios) to evaluate the costs
submitted by the bidders. The lowest overall pricing was determined by the ready to use (RTU)
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cost per gallon using the published manufacturer’s recommended range of dilution ratios for
each product.

Concentrated Recommended RTU Cost RTU Cost
Product Cost Per Dilution Ratio Per_GaIIon Per Galk_)n
Gallon Enviroform | Chemstation
Application = Bus Wash
Enviroform Industries Ace Econo EH $5.50 1:50 $0.11
Chemstation of Southern Ca. Inc 2084 $6.35 1:10 $0.59
Application = General Purpose
Cleaner
Enviroform Industries True Green 5 $4.50 1:12 $0.34
Chemstation of Southern Ca. Inc 8094 $5.50 1:10 $0.51
Application = Degreaser
Enviroform Industries Cob;avfl)ZCTA $4.50 1:12 $0.34
Chemstation of Southern Ca. Inc 2437 $5.50 1:10 $0.51
Application = Aluminum Brightener
Enviroform Industries Rim Wash 1H $4.50 1.7 $0.55
Chemstation of Southern Ca. Inc 9898 $5.75 1:10 $0.53
Totals = $1.34 $2.14
Avg/RTU gal $0.34 $0.54

Award is being recommended to Enviroform Industries, the responsive and responsible bidder
who submitted the lowest bid, with an average RTU cost per gallon of $0.34, compared with the
next lowest bid of $0.54 per RTU gallon.

Contract price of $178,031, which includes sales tax, is based on estimated quantities and the
costs per concentrated gallon. Price is deemed fair and reasonable as it is the lowest bid and
$60,069 less than the Independent Cost Estimate of $238,100.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.

FUNDING SOURCE

The cost associated with this procurement is budgeted in the Maintenance Department’s
Operating Budget as follows:

Department 1200
Expenditure Code 504200

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)
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CONCLUSION

Approving award of this contract will ensure Omnitrans of uninterrupted service and supply of
industrial chemicals.

PSG:IMS:CV
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Ommnilrans
CONTRACT AGREEMENT
between

CONTRACTOR

Enviroform Industries

9624 John Street, Suite 104
Santa Fe Springs CA 90670

CONTRACT DOCUMENTS

CONTRACT NO.
MNT14-01

Industrial Chemicals
(hereinafter “CONTRACTOR")

Telephone: 877-684-6330
Email: victor@enviroformindustries.com

And Contract Amount: $30,811
Omnitrans Omnitrans Project Manager:
1700 West Fifth Street Name: Mark Montgomery
San Bernardino, CA 92411 Title: Facilities Manager

{hereinafter "OMNITRANS") Telephone: (909) 379-7175

Email: mark.montgomery@omnitrans.org

Contract Administrator:

Name: Christine Van Matre
Title: Contract Administrator
Telephone: (809) 379-7122

Email: christine. vanmatre@omnitrans.org

)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)

CONTRACT NO. MNT14-01
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This Agreement is made and entered into as of this ___ day of , 2014 by
and between Omnitrans (hereinafter referred to as "OMNITRANS" and Enviroform
Industries (hereinafter referred to as "CONTRACTOR").

RECITALS

WHEREAS, OMNITRANS is a joint powers authority organized under Sections 6500 et
seq. of the California Government Code and Section 130255 of the California Public
Utilities Code with power to contract for services described in Exhibit A to this
Agreement entitled “"Attachment A, Scope of Work” (hereinafter referred to as “Work”);

WHEREAS, CONTRACTOR has indicated it is qualified to perform such services and
(1) has reviewed all the available data furnished by OMNITRANS pertinent to the Work
to be rendered; (2) has inspected and reviewed the Work to be rendered; (3) will
exercise the ordinary care and skill expected of a practitioner in its profession; and (4) is
willing {0 accept responsibility of performing the Work set forth in this Agreement for the
compensation and in accordance with the terms, requirements and conditions herein
specified;

NOW, THEREFORE, for the consideration hereinafter stated, the parties agree as
follows:

1. SCOPE OF WORK

A. CONTRACTOR will perform the Work and related tasks as described in
Attachment A, Scope of Work hereto and is incorporated by reference into
and made a part of this Agreement.

B. This is a non-exclusive Agreement, whereby OMNITRANS may, at its sole
discretion, augment or supplant the Work with its own forces or forces of
another contractor or entity. CONTRACTOR will cooperate fully with
OMNITRANS’ staff or other contractor or entity that may be providing
similar or the same Work for OMNITRANS.

2. PERIOD OF PERFORMANCE

This Agreement shall commence on , and shall continue in
full force and effect through (base period), unless earlier
terminated, extended as provided in this Agreement, or terminated as specified in
Paragraphs 8 and 9. Omnitrans reserves the right at its sole discretion to
exercise a total of four (4) one-year options with no obligation to purchase any
specified amount of products/services. All applicable indemnification provisions
in this Agreement shall remain in effect following the termination of this
Agreement.

Omnitrans’ election to extend the Agreement beyond the Initial Term shall not
diminish its right to terminate the Agreement for Omnitrans’ convenience or
CONTRACTORS default as provided elsewhere in this Agreement. The

CONTRACT NO. MNT14-01 3
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‘maximum term” of this Agreement shall be the period extended from
through , which period encompasses the Initial
Term and Option Years.

3. COMPENSATION

For CONTRACTOR's full and complete performance of its obligations under this
Agreement, OMNITRANS shall pay CONTRACTOR on a FIXED UNIT PRICE
basis at the fuilly burdened fixed rates stated herein in accordance with the
provisions of this Section, and subject to the maximum cumulative payment

obligation.
Description Unit Price
Bus Wash Cleaner Gallon $5.50
General Purpose Cleaner Gallon $4.50
Degreaser Gallon $4.50
Aluminum Brightener Gallon $4.50

OMNITRANS' maximum cumulative payment obligation under this Agreement
shall not exceed Thirty Thousand Eight Hundred Eleven Dollars {$30,811),
including all amounts payable to CONTRACTOR for all costs, including but not
limited to direct labor, other direct costs, subcontracts, indirect costs including,
but not limited to, leases, materials, taxes, insurance, and profit.

4, INVOICING AND PAYMENT

A. CONTRACTOR shall invoice OMNITRANS on a monthly basis no later
than the 15" of each month. CONTRACTOR shall furnish information as
may be requested by OMNITRANS to substantiate the validity of an
invoice.

CONTRACTOR shall submit invoices in duplicate to:

OMNITRANS

1700 West Fifth Street

San Bernardino, CA 92411
Attn: Accounts Payable

A separate invoice shall be used for each shipment. Each invoice shall
include, at minimum, the following information:

Contract number
Invoice number
Description of delivery
Delivery Date

Total quantity delivered

CONTRACT NO. MNT14-01 4
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« Unit Price, extended price and applicable taxes
» Information as requested by OMNITRANS

B. OMNITRANS shall remit payment within thirty (30) calendar days of
approval of the invoices by OMNITRANS' Project Manager.

In the event OMNITRANS should overpay CONTRACTOR, such
overpayment shall not be construed as a waiver of OMNITRANS’ right to
obtain reimbursement for the overpayment. Upon discovering any
overpayment, either on its own or upon notice of OMNITRANS,
CONTRACTOR shall immediately reimburse OMNITRANS the entire
overpayment or, at its sole discretion, OMNITRANS may deduct such
overpayment amount from monies due to CONTRACTOR under this
Agreement or any other Agreement between OMNITRANS and
CONTRACTOR.

5. AUDIT AND INSPECTION OF RECORDS

CONTRACTOR agrees that OMNITRANS or any duly authorized representative
shall have access to and the right to examine, audit, excerpt, copy or transcribe
any pertinent transaction, activity, time cards, employment records or other
records relating to this Agreement. Such material, including all pertinent cost,
accounting, financial records, and proprietary data must be kept and maintained
by CONTRACTOR for a period of three (3) years after completion of this
Agreement unless OMNITRANS' written permission is given to CONTRACTOR
to dispose of material prior to this time.

6. NOTIFICATION

All notices hereunder concerning this Agreement and the Work to be performed
shall be physically transmitted by courier, overnight, registered or certified mail,
return receipt requested, postage prepaid and addressed as follows:

To OMNITRANS:

Omnitrans

1700 West Fifth Street

San Bernardino, CA 92411
Attn: Contract Administrator

Phone: 809-379-7122
Email: Christine.vanmatre@omnitrans.org

CONTRACT NO. MNT14-01

To CONTRACTOR:

Enviroform Industries

9624 John St. #104

Santa Fe Springs CA 90670
Attn: Victor Shane

Phone: 562-243-8680 (cel)
Emall; victor@enviroformindustries.com
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7. OMNITRANS’ AND CONTRACTOR’S REPRESENTATIVES

A. OMNITRANS’ Project Manager

Contracting Officer: OMNITRANS’ CEO/General Manager or his
authorized designee who has authority to execute contracts on behalf of
OMNITRANS.

Project Manager: Mark Montgomery, Facilities Manager.

a.

CONTRACT NG, MNT14-01

Except as expressly specified in this Agreement, the Contracting
Officer may exercise any powers, rights and/or privileges that have
been lawfully delegated by OMNITRANS. Nothing in this
Agreement should be construed to bind OMNITRANS for acts of its
officers, employees, and/or agents that exceed the delegation of
authority specified herein.

The Contracting Officer has delegated to the Project Manager
certain powers and duties in connection with this Agreement. The
Project Manager is the authorized representative of the Contracting
Officer for matters related to this Agreement. The Project Manager
or his/her designee is empowered to:

1. Have general oversight of the Work and this Agreement,
including the power to enforce compliance with this
Agreement.

2. Reserve the right to remove any portion of the Work from

CONTRACTOR which have not been performed to
OMNITRANS' satisfaction.

3. Subject to the review and acceptance by OMNITRANS,
negotiate with CONTRACTOR all adjustments pertaining to
this Agreement for revision.

In addition to the foregoing, the Project Manager shall have those
rights and powers expressly set forth in other sections of this
Agreement.
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B. Contractor’s Key Personnel

The following are CONTRACTOR'’s key persennel and their associated
roles in the Work to be provided:

Name Role
Victor Shane, Partner Formuilation, Logistics, Installation & Planning
Celina Johnson, Partner Contract Administration and Project

Performance Management

Any propose/substitution or replacement by Contractor of Contractor's key
personnel shall ensure that such person possesses the same or better
expertise and experience than the key personnel being substituted or
replaced. Omnitrans reserves the right to interview such person to
ascertain and verify if such proposed substitution or replacement does in
deed possess such expertise and experience.

OMNITRANS awarded this Agreement to CONTRACTOR based on
OMNITRANS' confidence and reliance on the expertise of
CONTRACTOR's key personnel described above. CONTRACTOR shall
not reassign key personnel or assign other personnel to key personnel
roles untl CONTRACTOR obtains prior written approval from
OMNITRANS.

8. TERMINATION FOR CONVENIENCE

OMNITRANS may terminate this Agreement in whole or in part for OMNITRANS'
convenience. Omnitrans’ CEO/General Manager shall terminate this Agreement
by a written Notice of Termination to CONTRACTOR specifying the nature,
extent, and effective date of the termination. Upon receipt of the notice of
termination, CONTRACTOR shall immediately discontinue all Work affected and
deliver all data, drawings, specifications, reports, estimates, summaries, and
other information and materials accumulated in performing this Agreement,
whether completed or in process, to Omnitrans’ CEO/General Manager.
OMNITRANS shall make an equitable adiustment in the Agreement for Work
already performed, but shall not allow anticipated profit on unperformed services.
Force Majeure shall apply.

9. TERMINATION FOR BREACH OF AGREEMENT

A. if CONTRACTOR fails to perform any of the provisions of this Agreement
or so fails to make progress as to endanger timely performance of this
Agreement, OMNITRANS may give CONTRACTOR written notice of such
default. If CONTRACTOR does not cure such default or provide a plan to
cure such default which is acceptable to OMNITRANS within the time
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permitted by OMNITRANS, then OMNITRANS may terminate this
Agreement due to CONTRACTOR's breach of this Agreement.

B. if a federal or state proceeding for relief of debtors is undertaken by or
against CONTRACTOR, or if CONTRACTOR makes an assignment for
the benefit of creditors, then OMNITRANS may immediately terminate this
Agreement.

C. If CONTRACTOR violates Section 26, Compliance with Lobbying Policies,
of this Agreement, then OMNITRANS may immediately terminate this
Agreement.

D. in the event OMNITRANS terminates this Agreement as provided in this
Section, OMNITRANS may procure, upon such terms and in such manner
as OMNITRANS may deem appropriate, Work similar in scope and level
of effort to those so terminated, and CONTRACTOR shall be liable to
OMNITRANS for all of its costs and damages, including, but not limited,
any excess costs for such Work,

E. All finished or unfinished documents and materials produced or procured
under this Agreement shall become OMNITRANS' property upon date of
such termination.

F. if, after notice of termination of this Agreement under the provisions of this
Section, it is determined for any reason that CONTRACTOR was not in
default under the provisions of this Section, or that the default was
excusable under the terms of this Agreement, the rights and obligations of
the parties shall be the same as if the notice of termination had been
issued pursuant to Section 8, Termination for Convenience.

G. The rights and remedies of OMNITRANS provided in this Article shall not
be exclusive and are in addition to any other rights and remedies provided
by law or under this Agreement,

10, ASSIGNMENT
This Agreement, any interest herein or claim hereunder, may not be assighed by
CONTRACTOR either voluntarily or by operation of law, nor may all or any part
of this Agreement be subconiracied by CONTRACTOR, without the prior written
consent of OMNITRANS. Consent by OMNITRANS shall not be deemed to
relieve CONTRACTOR of its obligations to comply fully with all terms and
conditions of this Agreement.

11. SUBCONTRACTING
OMNITRANS hereby consents to CONTRACTOR’s subcontracting of portions of
the Work to the parties identified below for the functions described in
CONTRACTOR's proposal. CONTRACTOR shall include in each subcontract
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agreement the stipulation that CONTRACTOR, not OMNITRANS, is solely
responsible for payment to the subcontractor for all amounts owing and that the
subcontractor shall have no claim, and shall take no action against OMNITRANS,
Member Agencies or officers, directors, employees or sureties thereof for
nonpayment by CONTRACTOR.

Subcontractor's Name and Address Work to Be Performed

N/A

12. INDEPENDENT CONTRACTOR

CONTRACTOR's relationship to OMNITRANS in the performance of this
Agreement is that of an independent Contractor. CONTRACTOR'’s personnel
performing Work under this Agreement shall at all times be under
CONTRACTOR's exclusive direction and control and shall be employees of
CONTRACTOR and not employees of OMNITRANS. CONTRACTOR shall pay
all wages, salaries and other amounts due its employees in connection with this
Agreement and shall be responsible for all reports and obligations respecting
them, such as social security, income tax withholding, unemployment
compensation, workers’ compensation and similar matters,

13. INSURANCE

Throughout the duration of this Agreement, CONTRACTOR shall maintain the
following minimum insurance coverage, which shall be full-coverage insurance
not subject to self-insurance provisions. CONTRACTOR shall not of its own
initiative cause such insurance to be canceled or materially changed during the
term of this Agreement.

A. Commercial General Liability including Products/Completed
Operations: $1,000,000 per occurrence for bodily and property damage
liability and $2,000,000 aggregate; Endorsement naming Omnifrans as
Additional Insured.

B. Automobile Liability; $1,000,000 combined single limit bedily and
property damage liability per accident; Endorsement naming Omnifrans as
Additional Insured.

C. Workers’ Compensation: statutory limits or, a State-Approved program
in an amount and form that meets all applicable requirements of the Labor
Code of the State of California; waiver of subrogation that includes
Omnitrans.

D. Employers Liability Applicable to the work being performed, with a limit
no less than $1,000,000 per claim or occurrence and $2,000,000
aggregate; Endorsement naming Omnitrans as additional insured.

CONTRACT NO. MNT14-01 9

270



Additional insured:

Omnitrans, its officers, officials, employees, agents, and volunteers.
14. INDEMNITY

CONTRACTOR shall indemnify, defend and hold harmless OMNITRANS, and its
member agencies, and their officers, directors, employees and agents from and
against any and all liability, expense (including, but not limited to, defense costs
and attorneys’ fees), claims, causes of action, and lawsuits for damages of any
nature whatsoever, including, but not limited to, bodily injury, death, personal
injury or property damage (including property of CONTRACTOR) arising from or
connected with any alleged act and/or omission of CONTRACTOR, its officers,
directors, employees, agents, Subcontractors or suppliers. This indemnity shall
survive termination or expiration of this Agreement andfor final payment
thereunder.

15. REVISIONS

By written notice or order, OMNITRANS may, from time to time, order work
suspension or make changes to this Agreement. Changes in the Work shall be
mutually agreed to and incorporated intoc an amendment to this Agreement.
Upon execution of an amendment, CONTRACTOR shall perform the Work, as
amended.

Price Adjustments:

A, Any change in the contract that causes an increase or decrease in cost o
Omnitrans, or the time required for the performance of the contract, must
be approved as prescribed herein.

B. An eguitable adjustment in the compensation and schedule will be made
upon an approved Change Order.

C. Contractor shall be liable for all costs resulting from, or for satisfactorily
correcting, any and all unauthorized specification changes not properly
ordered by written modification to the contract.

D. Except as otherwise expressly provided in the Contract, when costs are a
factor in any determination of a contract price adjustment, such costs shall
be in accordance with the applicable cost principles of Subpart 31.2 of the
Federal Acquisition Regulations (FAR) in effect at the onset of the
Contract.

16. RIGHTS IN TECHNICAL DATA

A. No material or technical data prepared by CONTRACTOR under this
Agreement is to be released by CONTRACTOR to any other person or
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17.

18.

entity except as necessary for the performance of the Work. All press
releases or information concerning the Work that might appear in any
publication or dissemination, including but not limited to, newspapers,
magazines, and electronic media, shall first be authorized in writing by
OMNITRANS.

The originals of all letters, documents, reports and other products and
data produced under this Agreement shall become the property of
OMNITRANS without restriction or limitation on their use and shall be
made available upon request to OMNITRANS at any time. Original copies
of such shall be delivered to OMNITRANS upon completion of the Work or
termination of the Work. CONTRACTOR shall be permitted to retain
copies of such items for the furtherance of its technical proficiency;
however, publication of this material is subject to the prior written approval
of OMNITRANS. The provisions of this paragraph shall survive
termination or expiration of this Agreement and/or final payment
thereunder.

OWNERSHIP OF REPORTS AND DOCUMENTS

The originals of all letters, documenis, reports and other products and data
produced under this Agreement shall be delivered to, and become the sole and
exclusive property of OMNITRANS. Copies may be made for CONTRACTOR's
records, but shall not be furnished to others without prior written authorization
from OMNITRANS. Such deliverables shall be deemed works made for hire, and
all rights in copyright therein shall be retained by OMNITRANS.

OWNERSHIP RIGHTS

A

n the event OMNITRANS rightfully obtains copies of Proprietary Data
under the terms of the separate License Agreement and Escrow
Agreement that govern rights in Documentation, Software and Intellectual
Property created and/or developed by Contractor, its Third Party Software
Contractors and its Suppliers as part of the Project, any derivative works
and associated documentation created by or on behalf of OMNITRANS by
Permitted Programmers (as defined in the License Agreement) shail be
the sole and exclusive property of OMNITRANS (collectively,
"OMNITRANS Intellectual Property”), and OMNITRANS may use, disclose
and exercise dominion and full rights of ownership, in any manner in
OMNITRANS Intellectual Property in connection with the use, operation
and maintenance of a ftransporiation system administered by
OMNITRANS. No use of OMNITRANS Iintellectual Property shall be
made for any purpose other than in conjunction with a transportation
sysiem administered by CONTRACTOR, and OMNITRANS shall not sell,
lease, rent, give away or otherwise disclose any OMNITRANS Intellectual
Property to any outside third party other than Permitted Programmers. To
the extent there may be any guestion of rights of ownership or use in any
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19.

20.

21.

OMNITRANS Intellectual Property, Contractor shall require all of its
subcontractors and suppliers (including without limitation its Third Party
Software Contractors) to assign to OMNITRANS, all worldwide right, title
and interest in and to all OMNITRANS Intellectual Property in a manner
consistent with the foregoing terms of this paragraph. Contractor shall
execute any documents as OMNITRANS may from time to time
reasonably request to effectuate the terms of this paragraph.

B. All documentation and Software which predates this Contract and which
otherwise owned by Contractor or its Third Party Software Contractors,
and all Documentation and Software which is created by Contractor or its
Third Party Software Contractors shall be Licensed Software or Licensed
Documentation, as appropriate. All Licensed Software and Licensed
Documentation shall be governed by the License Agreement by and
between the parties of event date herewith.

WORK FOR HIRE

Any work created or produced as a part of this Agreement that may be defined
under Section 101, Title 17, USC will be considered “work for hire” as it pertains
to ownership rights. CONTRACTOR, by his/her endorsament hereon agrees that
all rights to any work(s) created or produced are waived, and that ownership
rests with OMNITRANS. CONTRACTOR further agrees to ensure transfer of all
rights to such work(s), as defined under federal copyright law, that may be
created or produced under this Agreement by its suppliers, contractors or
subcontractors.

SUBMITTAL OF CLAIMS BY CONTRACTOR

CONTRACTOR shall file any and all claims with CMNITRANS' Project Manager
in writing within thirty (30) days of the event or occurrence giving rise fo the
claim. The claim shall be in sufficient detail to enable OMNITRANS to ascertain
the claim’s basis and amount, and shall describe the date, place and other
pertinent circumstances of the event or occurrence giving rise to the claim and
the indebtedness, obligation, injury, loss or damages allegedly incurred by
CONTRACTOR.

Even though a claim may be filed andfor in review by OMNITRANS,
CONTRACTOR shall continue to perform in accordance with this Agreement.

EQUAL OPPORTUNITY

CONTRACTOR shail not discriminate against, or grant preferential treatment to,
any individual or group, or any employee or applicant for employment because of
race, age, religion, color, ethnicity, sex, national origin, ancestry, physical
disability, mental disability, political affiliation, sexual orientation, marital status or
other status protected by law. CONTRACTOR shall take action {0 ensure that
applicants and employees are treated without regard to the above.
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22.

23.

24,

STANDARD OF PERFORMANCE

A, CONTRACTOR shall perform and exercise, and require its subcontractors
to perform and exercise due professional care and competence in the
performance of the Work in accordance with the requirements of this
Agreement. CONTRACTOR shall be responsible for the professional
quality, technical accuracy, completeness and coordination of the Waork, it
being understood that OMNITRANS will be relying upon such professional
quality, accuracy, completeness and coordination in utilizing the Work.
The foregoing obligations and standards shall constitute the “Standard of
Performance” for purposes of this Agreement. The provisions of this
paragraph shall survive termination or expiration of this Agreement and/or
final payment thereunder.

B. All workers shall have sufficient skill and experience to perform the Work
assigned to them. OMNITRANS shall have the right, at its sole discretion,
to require the immediate removal of CONTRACTOR's personnel at any
level assigned to the performance of the Work at no additional fee or cost
to OMNITRANS, if OMNITRANS considers such removal in its best
interests and requests such removal in writing and such request is not
done for illegal reasons. Further, an employee who is removed from
performing Work under this Agreement under this Article shall not be re-
assigned to perform Work in any other capacity under this Agreement
without OMNITRANS’ prior written approval.

NOTIFICATION OF EMPLOYMENT OF OMNITRANS BOARD
MEMBERS/ALTERNATES AND EMPLOYEES

To ensure compliance with OMNITRANS’ Ethics Policy, CONTRACTOR shall
provide written notice to OMNITRANS disclosing the identity of any individual
who CONTRACTOR desires to employ or retain under a contract, and who (1)
presently serves as a Board Member/Alternate or an employee of OMNITRANS,
or (2} served as a Board Member/Aliernate or an employee of OMNITRANS
within the previous 12 months of the date of the proposed employment or
retention by CONTRACTOR. CONTRACTOR’s written notice shall indicate
whether the individual will be an officer, principal or shareholder of the entity
and/or will participate in the performance of this Agreement.

DISQUALIFYING POLITICAL CONTRIBUTIONS

In the event of a proposed amendment to this Agreement, CONTRACTOR shall
provide prior to the execution of such amendmaent, a written statement disclosing
any contribution(s) of $250 or more made by CONTRACTOR or its
subcontractor(s) to Omnitrans Board Members/Alternates or employees within
the preceding twelve (12} months of the date of the proposed amendment.
Applicable contributions include those made by any agent/person/entity on behalf
of CONTRACTOR or subcontractor(s).
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25.

26,

27.

COMPLIANCE WITH LAW

CONTRACTOR shall familiarize itself with and perform the Work required under
this Agreement in conformity with requirements and standards of OMNITRANS,
municipal and public agencies, public and private utilities, special districts, and
railroad agencies whose facilities and work may be affected by Work under this
Agreement. CONTRACTOR shall also comply with all Federal, state and local
laws and ordinances.

COMPLIANCE WITH LOBBYING POLICIES

A

CONTRACTOR agrees that if it is a2 Lobbyist Employer or if it has retained
a Lobbying Firm or Lobbyist, as such terms are defined by OMNITRANS
in its Ethics Policy, it shall comply or ensure that its Lobbying Firm and
Lobbyist complies with OMNITRANS' Ethics Policy.

It CONTRACTOR (Lobbyist Employer) or its Lobbying Firm or Lobbyist
fails to comply, in whole or in part, with OMNITRANS’ Ethics Policy, such
failure shall be considered a material breach of this Agreement and
OMNITRANS shall have the right to immediately terminate or suspend this
Agreement.

PUBLIC RECORDS ACT

A

All records, documents, drawings, plans, specifications and other material
relating to conduct of OMNITRANS' business, including materials
submitted by CONTRACTOR in its proposai and during the course of
performing the Work under this Agreement, shall become the exclusive
property of OMNITRANS and may be deemed public records. Said
materials may be subject to the provisions of the California Public Records
Act. OMNITRANS’ use and disclosure of its records are governed by this
Act.

OMNITRANS will not advise as to the nature or content of documents
entitled to protection from disclosure under the California Public Records
Act, including interpretations of the Act or the definitions of trade secret,
confidential or proprietary. OMNITRANS will accept materials clearly and
prominently flabeled "TRADE SECRET" or "CONFIDENTIAL" or
"PROPRIETARY" as determined by CONTRACTOR. OMNITRANS will
endeavor to notify CONTRACTOR of any request of the disclosure of such
materials. Under no circumstances, however, will OMNITRANS be liable
or responsible for the disclosure of any labeled materials whether the
disclosure is required by law or a court order or occurs through
inadvertence, mistake or negligence on the part of OMNITRANS or its
officers, employees and/or contractors.

In the event of litigation conceming the disclosure of any material
submitted by CONTRACTOR, OMNITRANS’ sole involvement will be as a
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28.

29,

30.

31,

stake holder, retaining the material until otherwise ordered by a court.
CONTRACTOR, at its sole expense and risk, shall be responsible for
prosecuting or defending any action concerning the materials, and shail
defend, indemnify and hold OMNITRANS harmless from all costs and
expenses, including attorneys' fees, in connection with such action.

WAIVER/ANVALIDITY

No waiver of a breach of any provision of this Agreement by either party shall
constitute a waiver of any other breach of the provision, or of any other breach of
the provision of the Agreement. Failure of either party to enforce any provision of
this Agreement at any time shall not be construed as a waiver of that provision.

The invalidity in whole or in part of any provision of this Agreement shall not void
or affect the validity of any other provision.

FORCE MAJEURE

Performance of each and all CONTRACTOR's and OMNITRANS' covenants
herein shall be subject to such delays as may occur without CONTRACTOR's or
OMNITRANS’ fault from acts of God, strikes, riots, or from other similar causes
beyond CONTRACTOR’s or OMNITRANS’ control.

CONFIDENTIALITY

CONTRACTOR agrees that for and during the entire term of this Agreement, any
information, data, figures, records, findings and the like received or generated by
CONTRACTOR in the performance of this Agreement, shall be considered and
kept as the private and privileged records of OMNITRANS and will not be
divulged to any person, firm, corporation, or other entity except on the direct prior
written authorization of OMNITRANS. Further, upon expiration or termination of
this Agreement for any reason, CONTRACTOR agrees that it will continue to
treat as private and privileged any information, data, figures, records, findings
and the like, and will not release any such information to any person, firm,
corporation or other entity, either by statement, deposition, or as a witness,
except upon direct prior written authority of OMNITRANS.

CONTRACTOR’S INTERACTION WITH THE MEDIA AND THE PUBLIC

A. OMNITRANS shall review and approve in writing all OMNITRANS related
copy proposed to be used by CONTRACTOR for advertising or public
relations purposes prior io publication. CONTRACTOR shall not allow
OMNITRANS related copy to be published in its advertisements and
public relations programs prior to receiving such approval
CONTRACTOR shall ensure that all published information is factual and
that it does not in any way imply that OMNITRANS endorses
CONTRACTOR's firm, service, and/or product.
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32.

33.

34.

35.

B. CONTRACTOR shall refer all inquiries from the news media to
OMNITRANS, and shall comply with the procedures of OMNITRANS’
Public Affairs staff regarding statements to the media relating to this
Agreement or the Work.

C. If CONTRACTOR receives a complaint from a citizen or the community,
CONTRACTOR shall inform OMNITRANS as soon as possible and inform
OMNITRANS of any action taken to alleviate the situation.

D. The provisions of this Article shall survive the termination or expiration of
this Agreement.

GOVERNING LAW

The validity of this Agreement and of any of its terms or provisions, as well as the
rights and duties of the parties hereunder, shall be governed by the laws of the
State of California, and the proper venue of any action brought hereunder is and
shall be the County of San Bernardino, California.

MODIFICATIONS TO AGREEMENT

Unless specified otherwise in the Agreement, this Agreement may only be
modified by written mutual consent evidenced by signatures of representatives
authorized to enter into and modify the Agreement. In order to be effective,
amendments may require prior approval by OMNITRANS' Board of Directors,
and in all instances require prior signature of an authorized representative of
OMNITRANS.

PRECEDENCE

Conflicting provisions hereof, if any, shall prevail in the following descending
order of precedence: (1) the provisions of this Agreement, including Attachment
A, Scope of Work and Attachment B, Regulatory Requirements, (2) provisions of
IFB No. IFB-MNT14-01 and (3) CONTRACTOR's proposal dated November 9,
2013.

ENTIRE AGREEMENT

This Agreement, and any attachments or documents incorporated herein by
inclusion or by reference, constitutes the complete and entire agreement
between OMNITRANS and CONTRACTOR and supersedes any prior
representations, understandings, communications, commitments, agreements or
proposals, oral or written.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed on the date shown below, and effective on the date first hereinabove written.

OMNITRANS ENVIROFORM INDUSTRIES
P. Scott Graham Victor Shane, Partner

Interim CEO/General Manager Partner

Date Date

Federal Tax |.D. No. 95-4225005

DP_q,_S
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1.

ATTACHMENT “A”
SCOPE OF WORK

INTRODUCTION

Contractor shall provide industrial chemicals for one base year and four single option
years in strict accordance with the scope of work. The project scope of work shall
be comprised of providing a bulk cleaning chemical service to include cleaning
products, refillable storage containers, dispensing equipment and monthly service to
replenish products as needed, no guarantee of usage. These products will be
utilized for bus cleaning (interior & exterior), as well as for general cleaning purposes
within the garage areas.

LOCATIONS

A. Omnitrans (East Valley)
1700 West 5™ Street
San Bernardino, CA 92411

B. Omnitrans (West Valley)
4748 Arrow Highway
Montclair, CA 91763

CLEANING PRODUCTS

The following list of bulk cleaning chemicals is the type of products that are currently
being used by Omnitrans for the various cleaning applications. The list shows the
salient characteristics of the products and the estimated annual usage. All products
shall at least meet these minimum specifications, or be “approved equal’ as
determined by Omnitrans based on chemical manufacturers’ tech data sheets and
material safety data sheets (MSDS’s). Contractor shall provide manufacturers’ tech
data sheets & MSDS'’s for all chemical types to be used.

A. Bus Wash:
1) Used For:
Used in a drive through bus wash system (friction type) application.

2) Estimated Annual Usage:

2500 gallons

3) Product Description

a) A highly concentrated alkaline cleaner formulated specifically for use
general purpose vehicle cleaning.

b) Especially effective in vehicle cleaning applications for presoaking,
degreasing and wheel cleaning. Scientifically formulated to remove oils
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and grease, can be used to remove a wide range of soils on a variety of
surfaces.

c) A balanced blend of biodegradable surfactants, water conditioning agents
and alkaline builders, generates thick foam that clings to vertical surfaces
and rinses easily.

4) Features and Benefits

a) Liquid..................... Convenient to use, easy dispensing and controlling.
b) Self-Foaming............ Effectively penetrates and removes heavy grease
and deposits.
c) Chelated.................. No filming or spotting even in hard water.
5) Dilution
1:10 typical

. General Purpose Cleaner:

1) Used For:
Cleaning of bus interiors (hard surfaces and rubber floors).

2) Estimated Annual Usage:

2125 gallons

3) Product Description

a) A highly concentrated product formulated specifically for use in line
sprayer systems, tote-mounted foggers and direct applications.

b) It controls malodors present in refuse containers, waste hauling vehicles,
transfer stations, landfills, waste treatment facilities, chemical plants and
facility perimeters where fugitive odors may be present.

c) Counteracts malodors in the atmosphere immediately and effectively.

4) Features and Benefits

a) Scented....Counteracts fugitive odors, including sulfides, amines and
mercaptans.
b) Liquid....... Convenient to use, easy dispensing and controlling.
5) Dilution

1:20 typical

Scope of Work Page 2

280



MNT14-01
INDUSTRIAL CHEMICALS

C. Degreaser:

1) Used For:

2)

3)

4)

a)
b)
c)

Removing grease & oil off of bus exteriors.
Steam cleaning engines.
Mopping up garage/shop floors.

Estimated Annual Usage:

2125 gallons

Product Description

a)
b)
c)

d)

e)

A highly concentrated, alkaline cleaner formulated specifically for use as a
foaming degreaser.

Especially effective in applications such as presoak and pressure
washing.

Product can also be used in mop buckets, spray bottles and automatic
scrubbers.

Product is a balanced blend of biodegradable surfactants, water soluble
solvents and alkaline builders. It generates moderate foam that clings to
vertical surfaces and rinses easily.

When used as directed, product conforms to former USDA A-1 guidelines
for use in all departments of official establishments operating under the
Federal meat, poultry, shell egg grading and egg products inspection
programs.

Features and Benefits

a)
b)

Reserve Alkalinity...... Penetrates and removes grease and oil deposits.
Liquid.................... Convenient to use, easy dispensing and controlling.

5) Dilution

1:10 typical

6) Steam Cleaning Areas

a. Degreaser Storage Containers: There are three separate steam

cleaning areas, two at East Valley and one at West Valley. These
areas require their own separate storage containers and
dispensers. For the storage areas at the East Valley facility, one
area will be suitable for a 275-gallon tote, and the other area will
only be suitable for a 55-gallon drum. For the West Valley facility,
there is suitable storage for a 275-gallon tote.
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b. Dispensers: In the steam cleaner areas, a spray wand type of
dispenser system shall be provided (and maintained) to apply the
diluted degreaser solution to the items that are to be steam
cleaned. The system shall be tied into whatever utilities are
required for proper operation i.e. water supply, compressed air, etc.
The system shall have the capability to change dilution ratios, but
not be readily accessible to the end user to change. These
dispensers shall meet the same criteria in Section 5, Dispensing
Equipment, with the exception that they must be outfitted with a
spray wand.

D. Aluminum Brightener:

1)

2)

3)

4)

5)

Used For:

To clean and brighten aluminum wheels on buses. Omnitrans’ aluminum
wheels are polished but not coated.

Estimated Annual Usage:

250 gallons

Product Description

a) A highly concentrated, self-foaming, acid-intensified cleaner formulated
specifically for applications such as pressure spraying or foam spraying of
painted construction equipment.

b) Can be used to remove a wide range of soils on aluminum, stainless steel,
walls, floors, piping, painted surfaces, and other hard-to-reach areas.

c) Generates medium foam that clings to vertical surfaces. It is a scientifically
balanced blend of biodegradable surfactants and aluminum safe acids,
and is economical to use at all temperatures.

d) Contains no HF or HCL acids.

Features and Benefits

High Reserve Acidity.............. Effective on grease and carbonaceous soils.

b) Self-Foaming .................... Effective in foam cleaning or spray
applications.

c) Aluminum Safe ................. Can be used on all types of equipment.

d) Hard Water Tolerant......... No filming or spotting.

Dilution
1:10 typical
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4. STORAGE CONTAINERS

Storage containers shall be provided and maintained by chemical supplier.

. Storage containers shall be refillable type and made of materials suitable for

products contained.

. The West Valley facility storage area is limited to three 130-gallon containers,

one each for the general purpose cleaner, degreaser, and aluminum brightener.
The bus wash system has two bus wash soap container areas, one limited to 130
gallons and the other would be suitable for a container/tote up to 270 gallons.

. The East Valley facility storage area for the general purpose cleaner, degreaser,

and aluminum brightener would be suitable for containers/totes up to 270
gallons. The bus wash system has two bus wash soap container areas, one
limited to 130 gallons and the other would be suitable for a container/tote up to
270 gallons.

5. DISPENSING EQUIPMENT

A. Shall be provided and maintained by Contractor.

B. Must be water-driven venture proportioners that accurately dilute chemical
concentrations to required ratios and fill any size container with diluted, ready-to-
use (RTU) chemical solutions.

C. Designed to endure heavy usage in industrial settings with minimal maintenance
requirements.

D. Material selection for optimum chemical and industry compatibility, with all wetted
parts chemically resistant.

E. Provide manufacturers’ tech data sheets for all dispenser types to be used.

6. TRAINING

Contractor shall provide specific product safety handling and usage training on all
products for all shifts at both facilities. Training shall be done at initial start up and
on an annual basis thereafter. Dates and times shall be coordinated with the
designated Project Manager.

A.

Shift Information:

1) East Valley
a) Graveyard, Day, & Swing

b) Seven (7) days a week.

2) West Valley
Scope of Work Page 5
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a) Day & Swing
b) Seven (7) days a week.

7. RESPONSE TIME

Contractor shall respond to requests of low product levels, dispenser issues, or
storage container issues within 24 hours after being contacted by coming on site,
making an assessment of the situation and establishing an agreeable solution and
timeframe with the Project Manager or his designee.

8. INVENTORY CONTROL

A. Contractor shall be solely responsible for maintaining proper inventory levels of
all products to ensure product availability at all times.

B. Contractor shall employ either a manual inventory or automated system to meet
this requirement.

C. Contractor shall track monthly/annual usage of all products, and periodically
provide reports as requested by Omnitrans.

9. DILUTION RATIOS

A. Contractor shall inform Omnitrans of the dilution ratio starting point for each
product, and shall consult with the Project Manager or designee prior to making
any adjustments. Only the Project Manager or his designee can request/agree
with any dilution ratios adjustments to be made.

B. Contractor shall record, and track any/all dilution ratio adjustments for all
products, and periodically provide reports as requested by Omnitrans.

10.PERFORMANCE GUARANTEE

All products shall perform in a manner consistent with what is stated in the
manufacturer’s technical data sheets, and the desired results are expected to be
obtained within the manufacturer’s published recommended dilution ratios.

11. WORKPLACE SAFETY

The Contractor shall ensure that all of his operations strictly adhere to all Federal,
State, and Local safety and environmental laws and regulations. Omnitrans, in
accordance with the dual employer provision, reserves the right to correct unsafe
practices by the contractor's employees, or to stop work until the Contractor makes
the necessary corrections. In addition:

Scope of Work Page 6
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MNT14-01
INDUSTRIAL CHEMICALS

A. Smoking

Omnitrans uses designated areas for smoking. Smoking is not allowed at any
time in the bus yard, on or in any buildings, or by the entrances to any
buildings. Smoking by employees of the Contractor, or his sub-contractors,
shall not create a hazardous condition for themselves, co-workers, or
employees and property of Omnitrans.

B. Eye Protection

1) Per Omnitrans eye protection policy, ANSI Z87 approved eye protection
shall be worn by all persons while conducting business outside the
boundaries of the established “green zone”. The policy also requires that
eye protection be utilized if hazardous work is being conducted within the
“green zone”. The Contractor shall ensure that all of its employees have
been provided eye protection that meets the requirement.

2) The project manager, or his designee, reserves the right to stop the
contractor’s work in the event that a contractor employee is in violation,
and that work will remain stopped until the violation is corrected.

C. Vests

1) Contractors and their employees working or performing services in outside
work zones shall wear ANSI Class 2 Safety Vests. ANSI Class 2 Safety
Vests must be worn at all times in the bus yard and in the relief vehicle
locations.

2) Safety Vests are not required while in designated, marked with painted
green borders Safety Zones on Agency property or while on sidewalks,
curbs, or raised pavement.

12. CURRENT/FUTURE CONDITIONS

The East Valley facility is currently undergoing construction activities, and because
of this, the quantity of cleaning chemicals required may vary based upon the
construction progress. Upon the start of this contract the bus wash and degreaser
products usage could be lower than estimated, but would ramp back up upon
completion of the new construction which is estimated to be completed midyear
2014.

*End of Scope of Work**

Scope of Work Page 7
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1700 W. Fifth St.

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# F4
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement
SUBJECT: AUTHORIZE AWARD - CONTRACT SAS14-09, SECURITY SERVICES

FORM MOTION

Authorize the Interim CEO/General Manager to award Contract SAS14-09 to General Security
Service, Inc. of Wilmington, CA, for the provision of Security Patrol Services for the sbX Green
Line corridor, stations, and park and rides beginning February 24, 2014, and Security Services
for Omnitrans’ fixed-route and paratransit operations facilities beginning July 1, 2014, for a two-
year base period ending June 30, 2016, in the amount of $1,620,512, and three single option
years ending no later than June 30, 2019, with Option Year One in the amount of $818,408,
Option Year Two in the amount of $842,995, and Option Year Three in the amount of $868,900,
for a five-year contract total of $4,150,815, plus a ten percent contingency of $415,082, for a
total not-to-exceed amount of $4,565,897.

BACKGROUND

Omnitrans utilizes security contractors to provide security services at the East Valley, West
Valley and I-Street facilities. The current contract’s, SAS11-11, two-year base period expires
June 30, 2014. Due to the additional security requirements for the sbX Green Line corridor,
which is not covered under the current contract, Contract SAS14-09 is phased to allow for
security patrol services for the sbX Green Line to commence February 24, 2014. The balance of
the security services shall begin July 1, 2014.

On November 6, 2013, Omnitrans’ Board of Directors authorized release of Request for
Proposals RFP-SAS14-09. Notices were published in two local newspapers of general
circulation and posted on Omnitrans’ online bidding system.

Sixteen firms were represented at the pre-proposal conference November 14, 2013. Twelve
proposals were received prior to the December 12, 2013 deadline. Eleven were deemed
responsive and evaluated in accordance with the evaluation criteria included in the RFP.
Although the RFP was released requesting proposals for both unarmed and armed solutions, staff
is recommending moving forward with the unarmed solution.
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Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
February 5, 2014--Page 2

The six highest-ranked firms were invited to participate in a presentation and interview.
Omnitrans then issued a request for a Best & Final Offer (BAFO). The original price proposed
by General Security Service, Inc. was $4,193,537. In response to Omnitrans’ request for a
BAFO, they reduced their pricing $42,722, with a new offer of $4,150,815.

The following firms are ranked from highest to lowest:

General Cypress National BMT Andy Frain Contact

BAFO Pricing $4,150,815.00 | $4,349,985.41 | $3,680,338.11 | $3,306,246.50 | $4,427,633.84 | $4,645,026.40

A Points
Criteria Possible
Responsiveness
to requirements 15 14.7 12.7 10.0 9.3 10.3 9.7
of scope
Work Plan 40 36.7 33.7 30.7 28.3 31.3 25.0
Experience 20 17.7 15.0 15.0 15.0 13.7 13.7
Technical 75 69.1 61.4 55.7 52.6 55.3 48.4
Total
Price 25 19.9 19.0 225 25.0 18.7 17.8
TOTAL 100 89.0 80.4 78.2 77.6 74.0 66.2

General Security Service, Inc. (GSS) offers many value-added items at no additional cost, such
as licensed ham radio security officers for patrol services, violence in the workplace training,
two one-hour presentations annually for Omnitrans’ employees, GSS staff available for system,
design and implementation consultancy, assist with investigations, cameras in patrol vehicles,
training podcast, sponsor annual security trade meeting (networking with law enforcement) at
Omnitrans’ facility, purchase one table per year at an officer appreciation dinner and Certified
Protection Professional (CPP) training for the Account Manager assigned to Omnitrans.

Pricing is deemed fair and reasonable as it is within 6% of the Independent Cost Estimate of
$3,920,041.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.

FUNDING SOURCES

The cost associated with this procurement will be budgeted in the Safety & Security
Department’s Operating Budget as follows:

Department Number 1630, 2110, 2200, 2500, 2600
Expenditure Code 503210

Verification of Funding Source and Availability of Funds
(Verified and initialed by Finance)
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Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
February 5, 2014--Page 3

CONCLUSION

By approving award of this contract, Omnitrans will have the ability to continue to promote a
safe and secure environment for its passengers, employees, contractors, and visitors.

PSG:JMS:CV
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Omnilrans

General Security Service, Inc.
633 North Marine Avenue
Wilmington CA 90744

(hereinafter “CONTRACTOR?”)
Telephone: 310-863-7806
Email: pbristow@gss1944.com

And

Omnitrans

1700 West Fifth Street

San Bernardino, CA 92411
(hereinafter “OMNITRANS”)

CONTRACT NO. SAS14-09

CONTRACT AGREEMENT

between

)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)

CONTRACT DOCUMENTS

CONTRACT NO.
SAS14-09

Security Services

Contract Amount: $1,620,512

Omnitrans Project Manager:

Name: Mark Crosby
Title: Security & Loss Prevention
Supervisor

Telephone: (909) 379-7117
Email: mark.crosby@omnitrans.org

Contract Administrator:

Name: Christine Van Matre
Title: Contract Administrator
Telephone: (909) 379-7122

Email: christine.vanmatre@omnitrans.org
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This Agreement is made and entered into as of this day of , 2014 by
and between Omnitrans (hereinafter referred to as "OMNITRANS") and General
Security Service, Inc. (hereinafter referred to as "CONTRACTOR").

RECITALS

WHEREAS, OMNITRANS is a joint powers authority organized under Sections 6500 et
seq. of the California Government Code and Section 130255 of the California Public
Utilities Code with power to contract for services described in Attachment A to this
Agreement entitled “Attachment A, Scope of Work” (hereinafter referred to as “Work”);

WHEREAS, CONTRACTOR has indicated it is qualified to perform such services and
(1) has reviewed all the available data furnished by OMNITRANS pertinent to the Work
to be rendered; (2) has inspected and reviewed the Work to be rendered; (3) will
exercise the ordinary care and skill expected of a practitioner in its profession; and (4) is
willing to accept responsibility of performing the Work set forth in this Agreement for the
compensation and in accordance with the terms, requirements and conditions herein
specified;

NOW, THEREFORE, for the consideration hereinafter stated, the parties agree as
follows:

1. SCOPE OF WORK

A. CONTRACTOR will perform the Work and related tasks as described in
Exhibit A, Scope of Work hereto and is incorporated by reference into and
made a part of this Agreement.

B. This is a non-exclusive Agreement, whereby OMNITRANS may, at its sole
discretion, augment or supplant the Work with its own forces or forces of
another contractor or entity. CONTRACTOR will cooperate fully with
OMNITRANS’ staff or other contractor or entity that may be providing
similar or the same Work for OMNITRANS.

2. PERIOD OF PERFORMANCE

This Agreement shall commence on , and shall continue in
full force and effect through (base period), unless earlier
terminated or extended as provided in this Agreement.

The patrolling security services shall begin February 24, 2014. All other security
services shall begin July 1, 2014 and end no later than June 30, 2019, should
Omnitrans elect to exercise all of the option years, unless terminated as specified
in Paragraphs 8 and 9. Omnitrans reserves the right at its sole discretion to
exercise a total of three (3) one-year options with no obligation to purchase any
specified amount of products/services. All applicable indemnification provisions
in this Agreement shall remain in effect following the termination of this
Agreement.

CONTRACT NO. SAS14-09 3
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Omnitrans’ election to extend the Agreement beyond the Initial Term shall not
diminish its right to terminate the Agreement for Omnitrans’ convenience or
CONTRACTORS default as provided elsewhere in this Agreement.

COMPENSATION

For CONTRACTOR’s full and complete performance of its obligations under this
Agreement, OMNITRANS shall pay CONTRACTOR on a FIXED PRICE basis at
the fully burdened fixed rates stated herein in accordance with the provisions of

this Section, and subject to the maximum cumulative payment obligation.

Term Location Position Estimate Price Per Hour Annual Total
Hours Yearly

Phase 1 East Valley Patrol Officer 3,048 $ 1730 | $ 52,730

(2/24/14-

6/30/14)

Base Year 1 | East Valley Security Officer | 13,146 $ 1756 | $ 230,844

(7/1/14 - Control Center 8,760 $ 1756 | $ 153,826

6/30/15) Patrol Officer 8,760 $ 1756 | $ 153,826
West Valley Security Officer | 8,760 $ 1756 | $ 153,826
|-Street Security Officer | 4,480 $ 1756 | $ 78,669

\T(gt:r' f ase $ 770,989

Base Year 2 | East Valley Security Officer | 13,174 $ 18.09 | $ 238,318

(7/1/15 - Control Center 8,788 $ 18.09 | $ 158,975

6/30/16) Patrol Officer 8,788 $ 18.09 $ 158,975
West Valley Security Officer | 8,788 $ 18.09 | $ 158,975
|-Street Security Officer | 4,508 $ 18.09 | $ 81,550

ol Base $ 796,792

Total Phase 1, Base Years 1 and 2 $ 1,620,512

OMNITRANS’ maximum cumulative payment obligation under this Agreement
shall not exceed One Million, Six Hundred Twenty Thousand, Five Hundred and
Twelve Dollars ($1,620,512), including all amounts payable to CONTRACTOR
for all costs, including but not limited to direct labor, other direct costs,
subcontracts, indirect costs including, but not limited to, leases, materials, taxes,
insurance, and profit.

INVOICING AND PAYMENT

A. CONTRACTOR shall invoice OMNITRANS on a monthly basis no later
than the 15™ of each month. CONTRACTOR shall furnish information as

CONTRACT NO. SAS14-09 4
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may be requested by OMNITRANS to substantiate the validity of an
invoice.

CONTRACTOR shall submit invoices in duplicate to:

OMNITRANS

1700 West Fifth Street

San Bernardino, CA 92411
Attn: Accounts Payable

A separate invoice shall be used for each shipment. Each invoice shall
include, at minimum, the following information:

Contract number

Purchase Order number

Invoice number

Description of delivery

Delivery Date

Total quantity delivered

Unit Price, extended price and applicable taxes
Information as requested by OMNITRANS

B. OMNITRANS shall remit payment within thirty (30) calendar days of
approval of the invoices by OMNITRANS’ Project Manager.

In the event OMNITRANS should overpay CONTRACTOR, such
overpayment shall not be construed as a waiver of OMNITRANS’ right to
obtain reimbursement for the overpayment. Upon discovering any
overpayment, either on its own or upon notice of OMNITRANS,
CONTRACTOR shall immediately reimburse OMNITRANS the entire
overpayment or, at its sole discretion, OMNITRANS may deduct such
overpayment amount from monies due to CONTRACTOR under this
Agreement or any other Agreement between OMNITRANS and
CONTRACTOR.

S. AUDIT AND INSPECTION OF RECORDS

CONTRACTOR agrees that OMNITRANS or any duly authorized representative
shall have access to and the right to examine, audit, excerpt, copy or transcribe
any pertinent transaction, activity, time cards, employment records or other
records relating to this Agreement. Such material, including all pertinent cost,
accounting, financial records, and proprietary data must be kept and maintained
by CONTRACTOR for a period of three (3) years after completion of this
Agreement unless OMNITRANS’ written permission is given to CONTRACTOR
to dispose of material prior to this time.

CONTRACT NO. SAS14-09 5
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NOTIFICATION

All notices hereunder concerning this Agreement and the Work to be performed
shall be physically transmitted by courier, overnight, registered or certified mail,
return receipt requested, postage prepaid and addressed as follows:

To OMNITRANS: To CONTRACTOR:

Omnitrans General Security Service, Inc.
1700 West Fifth Street 633 North Marine Avenue

San Bernardino, CA 92411 Wilmington, CA 90744

Attn: Contract Administrator Attn: Paul Bristow, Vice President
Phone: 909-379-7122 Phone: 310-863-7806

Email: Email:

christine.vanmatre @omnitrans.org pbristow@gss1944.com

7. OMNITRANS’ AND CONTRACTOR'’'S REPRESENTATIVES

A. OMNITRANS’ Project Manager

Contracting Officer: OMNITRANS’ CEO/General Manager or his
authorized designee who has authority to execute contracts on behalf of
OMNITRANS.

Project Manager: Mark Crosby, Security & Loss Prevention Supervisor

a.

CONTRACT NO. SAS14-09

Except as expressly specified in this Agreement, the Contracting
Officer may exercise any powers, rights and/or privileges that have
been lawfully delegated by OMNITRANS. Nothing in this
Agreement should be construed to bind OMNITRANS for acts of its
officers, employees, and/or agents that exceed the delegation of
authority specified herein.

The Contracting Officer has delegated to the Project Manager
certain powers and duties in connection with this Agreement. The
Project Manager is the authorized representative of the Contracting
Officer for matters related to this Agreement. The Project Manager
or his/her designee is empowered to:

1. Have general oversight of the Work and this Agreement,
including the power to enforce compliance with this
Agreement.

2. Reserve the right to remove any portion of the Work from

CONTRACTOR which have not been performed to
OMNITRANS’ satisfaction.
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3. Subject to the review and acceptance by OMNITRANS,
negotiate with CONTRACTOR all adjustments pertaining to
this Agreement for revision.

C. In addition to the foregoing, the Project Manager shall have those
rights and powers expressly set forth in other sections of this
Agreement.
B. Contractor’s Key Personnel

The following are CONTRACTOR'’s key personnel and their associated
roles in the Work to be provided:

Name Role
Andy Patterson VP, Managing Director
Paul Bristow Vice President
Gary Moore VP Branch Mgr, Inland Empire
Sean Cohan Account Manager
Jaime Bautista Lead Supervisor

Any propose/substitution or replacement by Contractor of Contractor’s key
personnel shall ensure that such person possesses the same or better
expertise and experience than the key personnel being substituted or
replaced. Omnitrans reserves the right to interview such person to
ascertain and verify if such proposed substitution or replacement does in
deed possess such expertise and experience.

OMNITRANS awarded this Agreement to CONTRACTOR based on
OMNITRANS’ confidence and reliance on the expertise of
CONTRACTOR'’s key personnel described above. CONTRACTOR shall
not reassign key personnel or assign other personnel to key personnel
roles unti CONTRACTOR obtains prior written approval from
OMNITRANS.

8. TERMINATION FOR CONVENIENCE

OMNITRANS may terminate this Agreement in whole or in part for OMNITRANS'
convenience. Omnitrans’ CEO/General Manager shall terminate this Agreement
by a written Notice of Termination to CONTRACTOR specifying the nature,
extent, and effective date of the termination. Upon receipt of the notice of
termination, CONTRACTOR shall immediately discontinue all Work affected and
deliver all data, drawings, specifications, reports, estimates, summaries, and
other information and materials accumulated in performing this Agreement,
whether completed or in process, to Omnitrans’ CEO/General Manager.
OMNITRANS shall make an equitable adjustment in the Agreement for Work
already performed, but shall not allow anticipated profit on unperformed services.
Force Majeure shall apply.

CONTRACT NO. SAS14-09 7
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9. TERMINATION FOR BREACH OF AGREEMENT

A. If CONTRACTOR fails to perform any of the provisions of this Agreement
or so fails to make progress as to endanger timely performance of this
Agreement, OMNITRANS may give CONTRACTOR written notice of such
default. If CONTRACTOR does not cure such default or provide a plan to
cure such default which is acceptable to OMNITRANS within the time
permitted by OMNITRANS, then OMNITRANS may terminate this
Agreement due to CONTRACTOR'’s breach of this Agreement.

B. If a federal or state proceeding for relief of debtors is undertaken by or
against CONTRACTOR, or if CONTRACTOR makes an assignment for
the benefit of creditors, then OMNITRANS may immediately terminate this
Agreement.

C. If CONTRACTOR violates Section 26, Compliance with Lobbying Policies,
of this Agreement, then OMNITRANS may immediately terminate this
Agreement.

D. In the event OMNITRANS terminates this Agreement as provided in this
Section, OMNITRANS may procure, upon such terms and in such manner
as OMNITRANS may deem appropriate, Work similar in scope and level
of effort to those so terminated, and CONTRACTOR shall be liable to
OMNITRANS for all of its costs and damages, including, but not limited,
any excess costs for such Work.

E. All finished or unfinished documents and materials produced or procured
under this Agreement shall become OMNITRANS’ property upon date of
such termination.

F. If, after notice of termination of this Agreement under the provisions of this
Section, it is determined for any reason that CONTRACTOR was not in
default under the provisions of this Section, or that the default was
excusable under the terms of this Agreement, the rights and obligations of
the parties shall be the same as if the notice of termination had been
issued pursuant to Section 8, Termination for Convenience.

G. The rights and remedies of OMNITRANS provided in this Article shall not
be exclusive and are in addition to any other rights and remedies provided
by law or under this Agreement.

10. ASSIGNMENT

This Agreement, any interest herein or claim hereunder, may not be assigned by
CONTRACTOR either voluntarily or by operation of law, nor may all or any part
of this Agreement be subcontracted by CONTRACTOR, without the prior written
consent of OMNITRANS. Consent by OMNITRANS shall not be deemed to

CONTRACT NO. SAS14-09 8
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11.

12.

13.

relieve CONTRACTOR of its obligations to comply fully with all terms and
conditions of this Agreement.

SUBCONTRACTING

OMNITRANS hereby consents to CONTRACTOR'’s subcontracting of portions of
the Work to the parties identified below for the functions described in
CONTRACTOR'’s proposal. CONTRACTOR shall include in each subcontract
agreement the stipulation that CONTRACTOR, not OMNITRANS, is solely
responsible for payment to the subcontractor for all amounts owing and that the
subcontractor shall have no claim, and shall take no action against OMNITRANS,
Member Agencies or officers, directors, employees or sureties thereof for
nonpayment by CONTRACTOR.

Subcontractor’s Name and Address Work to Be Performed

N/A

INDEPENDENT CONTRACTOR

CONTRACTOR'’s relationship to OMNITRANS in the performance of this
Agreement is that of an independent Contractor. CONTRACTOR’s personnel
performing Work under this Agreement shall at all times be under
CONTRACTOR'’s exclusive direction and control and shall be employees of
CONTRACTOR and not employees of OMNITRANS. CONTRACTOR shall pay
all wages, salaries and other amounts due its employees in connection with this
Agreement and shall be responsible for all reports and obligations respecting
them, such as social security, income tax withholding, unemployment
compensation, workers’ compensation and similar matters.

INSURANCE

Throughout the duration of this Agreement, CONTRACTOR shall maintain the
following minimum insurance coverage, which shall be full-coverage insurance
not subject to self-insurance provisions. CONTRACTOR shall not of its own
initiative cause such insurance to be canceled or materially changed during the
term of this Agreement.

A. Commercial General Liability including Products/Completed
Operations: $1,000,000 per occurrence for bodily and property damage
liability and $2,000,000 aggregate; Endorsement naming Omnitrans as
Additional Insured.

B. Automobile Liability: $1,000,000 combined single limit bodily and
property damage liability per accident; Endorsement naming Omnitrans as
Additional Insured.

CONTRACT NO. SAS14-09 9
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14.

15.

C. Errors and Omissions Liability: $1,000,000; combined single limit bodily
and property damage liability per occurrence and $3,000,000 aggregate
or,

D. Professional Liability: $1,000,000; per occurrence and aggregate.

E. Workers’ Compensation: statutory limits or, a State-Approved program
in an amount and form that meets all applicable requirements of the Labor
Code of the State of California; waiver of subrogation that includes
Omnitrans.

F. Employers Liability Applicable to the work being performed, with a limit
no less than $1,000,000 per claim or occurrence and $2,000,000
aggregate; Endorsement naming Omnitrans as additional insured.

Additional Insured: Omnitrans, its officers, officials, employees, agents,
and volunteers.

INDEMNITY

CONTRACTOR shall indemnify, defend and hold harmless OMNITRANS, and its
member agencies, and their officers, directors, employees and agents from and
against any and all liability, expense (including, but not limited to, defense costs
and attorneys’ fees), claims, causes of action, and lawsuits for damages of any
nature whatsoever, including, but not limited to, bodily injury, death, personal
injury or property damage (including property of CONTRACTOR) arising from or
connected with any alleged act and/or omission of CONTRACTOR, its officers,
directors, employees, agents, Subcontractors or suppliers. This indemnity shall
survive termination or expiration of this Agreement and/or final payment
thereunder.

REVISIONS

By written notice or order, OMNITRANS may, from time to time, order work
suspension or make changes to this Agreement. Changes in the Work shall be
mutually agreed to and incorporated into an amendment to this Agreement.
Upon execution of an amendment, CONTRACTOR shall perform the Work, as
amended.

Price Adjustments:

A. Any change in the contract that causes an increase or decrease in cost to
Omnitrans, or the time required for the performance of the contract, must
be approved as prescribed herein.

B. An equitable adjustment in the compensation and schedule will be made
upon an approved Change Order.

CONTRACT NO. SAS14-09 10
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16.

17.

18.

Contractor shall be liable for all costs resulting from, or for satisfactorily
correcting, any and all unauthorized specification changes not properly
ordered by written modification to the contract.

Except as otherwise expressly provided in the Contract, when costs are a
factor in any determination of a contract price adjustment, such costs shall
be in accordance with the applicable cost principles of Subpart 31.2 of the
Federal Acquisition Regulations (FAR) in effect at the onset of the
Contract.

RIGHTS IN TECHNICAL DATA

A.

No material or technical data prepared by CONTRACTOR under this
Agreement is to be released by CONTRACTOR to any other person or
entity except as necessary for the performance of the Work. All press
releases or information concerning the Work that might appear in any
publication or dissemination, including but not limited to, newspapers,
magazines, and electronic media, shall first be authorized in writing by
OMNITRANS.

The originals of all letters, documents, reports and other products and
data produced under this Agreement shall become the property of
OMNITRANS without restriction or limitation on their use and shall be
made available upon request to OMNITRANS at any time. Original copies
of such shall be delivered to OMNITRANS upon completion of the Work or
termination of the Work. CONTRACTOR shall be permitted to retain
copies of such items for the furtherance of its technical proficiency;
however, publication of this material is subject to the prior written approval
of OMNITRANS. The provisions of this paragraph shall survive
termination or expiration of this Agreement and/or final payment
thereunder.

OWNERSHIP OF REPORTS AND DOCUMENTS

The originals of all letters, documents, reports and other products and data
produced under this Agreement shall be delivered to, and become the sole and
exclusive property of OMNITRANS. Copies may be made for CONTRACTOR'’s
records, but shall not be furnished to others without prior written authorization
from OMNITRANS. Such deliverables shall be deemed works made for hire, and
all rights in copyright therein shall be retained by OMNITRANS.

OWNERSHIP RIGHTS

A.

In the event OMNITRANS rightfully obtains copies of Proprietary Data
under the terms of the separate License Agreement and Escrow
Agreement that govern rights in Documentation, Software and Intellectual
Property created and/or developed by Contractor, its Third Party Software
Contractors and its Suppliers as part of the Project, any derivative works

CONTRACT NO. SAS14-09 11
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19.

20.

and associated documentation created by or on behalf of OMNITRANS by
Permitted Programmers (as defined in the License Agreement) shall be
the sole and exclusive property of OMNITRANS (collectively,
“OMNITRANS Intellectual Property”), and OMNITRANS may use, disclose
and exercise dominion and full rights of ownership, in any manner in
OMNITRANS Intellectual Property in connection with the use, operation
and maintenance of a transportation system administered by
OMNITRANS. No use of OMNITRANS Intellectual Property shall be
made for any purpose other than in conjunction with a transportation
system administered by CONTRACTOR, and OMNITRANS shall not sell,
lease, rent, give away or otherwise disclose any OMNITRANS Intellectual
Property to any outside third party other than Permitted Programmers. To
the extent there may be any question of rights of ownership or use in any
OMNITRANS Intellectual Property, Contractor shall require all of its
subcontractors and suppliers (including without limitation its Third Party
Software Contractors) to assign to OMNITRANS, all worldwide right, title
and interest in and to all OMNITRANS Intellectual Property in a manner
consistent with the foregoing terms of this paragraph. Contractor shall
execute any documents as OMNITRANS may from time to time
reasonably request to effectuate the terms of this paragraph.

B. All documentation and Software which predates this Contract and which
otherwise owned by Contractor or its Third Party Software Contractors,
and all Documentation and Software which is created by Contractor or its
Third Party Software Contractors shall be Licensed Software or Licensed
Documentation, as appropriate. All Licensed Software and Licensed
Documentation shall be governed by the License Agreement by and
between the parties of event date herewith.

WORK FOR HIRE

Any work created or produced as a part of this Agreement that may be defined
under Section 101, Title 17, USC will be considered “work for hire” as it pertains
to ownership rights. CONTRACTOR, by his/her endorsement hereon agrees that
all rights to any work(s) created or produced are waived, and that ownership
rests with OMNITRANS. CONTRACTOR further agrees to ensure transfer of all
rights to such work(s), as defined under federal copyright law, that may be
created or produced under this Agreement by its suppliers, contractors or
subcontractors.

SUBMITTAL OF CLAIMS BY CONTRACTOR

CONTRACTOR shall file any and all claims with OMNITRANS’ Project Manager
in writing within thirty (30) days of the event or occurrence giving rise to the
claim. The claim shall be in sufficient detail to enable OMNITRANS to ascertain
the claim’s basis and amount, and shall describe the date, place and other
pertinent circumstances of the event or occurrence giving rise to the claim and
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the indebtedness, obligation, injury, loss or damages allegedly incurred by
CONTRACTOR.

Even though a claim may be filed and/or in review by OMNITRANS,
CONTRACTOR shall continue to perform in accordance with this Agreement.

21. EQUAL OPPORTUNITY

CONTRACTOR shall not discriminate against, or grant preferential treatment to,

any individual or group, or any employee or applicant for employment because of

race, age, religion, color, ethnicity, sex, national origin, ancestry, physical
disability, mental disability, political affiliation, sexual orientation, marital status or
other status protected by law. CONTRACTOR shall take action to ensure that
applicants and employees are treated without regard to the above.

22. STANDARD OF PERFORMANCE

A. CONTRACTOR shall perform and exercise, and require its subcontractors
to perform and exercise due professional care and competence in the
performance of the Work in accordance with the requirements of this
Agreement. CONTRACTOR shall be responsible for the professional
quality, technical accuracy, completeness and coordination of the Work, it
being understood that OMNITRANS will be relying upon such professional
quality, accuracy, completeness and coordination in utilizing the Work.
The foregoing obligations and standards shall constitute the “Standard of
Performance” for purposes of this Agreement. The provisions of this
paragraph shall survive termination or expiration of this Agreement and/or
final payment thereunder.

B. All workers shall have sufficient skill and experience to perform the Work
assigned to them. OMNITRANS shall have the right, at its sole discretion,
to require the immediate removal of CONTRACTOR's personnel at any
level assigned to the performance of the Work at no additional fee or cost
to OMNITRANS, if OMNITRANS considers such removal in its best
interests and requests such removal in writing and such request is not
done for illegal reasons. Further, an employee who is removed from
performing Work under this Agreement under this Article shall not be re-
assigned to perform Work in any other capacity under this Agreement
without OMNITRANS'’ prior written approval.

23.  NOTIFICATION OF EMPLOYMENT OF OMNITRANS BOARD

MEMBERS/ALTERNATES AND EMPLOYEES

To ensure compliance with OMNITRANS’ Ethics Policy, CONTRACTOR shall

provide written notice to OMNITRANS disclosing the identity of any individual

who CONTRACTOR desires to employ or retain under a contract, and who (1)

presently serves as a Board Member/Alternate or an employee of OMNITRANS,
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24.

25.

26.

27.

or (2) served as a Board Member/Alternate or an employee of OMNITRANS
within the previous 12 months of the date of the proposed employment or
retention by CONTRACTOR. CONTRACTOR’s written notice shall indicate
whether the individual will be an officer, principal or shareholder of the entity
and/or will participate in the performance of this Agreement.

DISQUALIFYING POLITICAL CONTRIBUTIONS

In the event of a proposed amendment to this Agreement, CONTRACTOR shall
provide prior to the execution of such amendment, a written statement disclosing
any contribution(s) of $250 or more made by CONTRACTOR or its
subcontractor(s) to Omnitrans Board Members/Alternates or employees within
the preceding twelve (12) months of the date of the proposed amendment.
Applicable contributions include those made by any agent/person/entity on behalf
of CONTRACTOR or subcontractor(s).

COMPLIANCE WITH LAW

CONTRACTOR shall familiarize itself with and perform the Work required under
this Agreement in conformity with requirements and standards of OMNITRANS,
municipal and public agencies, public and private utilities, special districts, and
railroad agencies whose facilities and work may be affected by Work under this
Agreement. CONTRACTOR shall also comply with all Federal, state and local
laws and ordinances.

COMPLIANCE WITH LOBBYING POLICIES

A. CONTRACTOR agrees that if it is a Lobbyist Employer or if it has retained
a Lobbying Firm or Lobbyist, as such terms are defined by OMNITRANS
in its Ethics Policy, it shall comply or ensure that its Lobbying Firm and
Lobbyist complies with OMNITRANS’ Ethics Policy.

B. If CONTRACTOR (Lobbyist Employer) or its Lobbying Firm or Lobbyist
fails to comply, in whole or in part, with OMNITRANS’ Ethics Policy, such
failure shall be considered a material breach of this Agreement and
OMNITRANS shall have the right to immediately terminate or suspend this
Agreement.

PUBLIC RECORDS ACT

A. All records, documents, drawings, plans, specifications and other material
relating to conduct of OMNITRANS’ business, including materials
submitted by CONTRACTOR in its proposal and during the course of
performing the Work under this Agreement, shall become the exclusive
property of OMNITRANS and may be deemed public records. Said
materials may be subject to the provisions of the California Public Records
Act. OMNITRANS’ use and disclosure of its records are governed by this
Act.
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28.

29.

30.

B. OMNITRANS will not advise as to the nature or content of documents
entitled to protection from disclosure under the California Public Records
Act, including interpretations of the Act or the definitions of trade secret,
confidential or proprietary. OMNITRANS will accept materials clearly and
prominently labeled "TRADE SECRET" or "CONFIDENTIAL" or
"PROPRIETARY" as determined by CONTRACTOR. OMNITRANS will
endeavor to notity CONTRACTOR of any request of the disclosure of such
materials. Under no circumstances, however, will OMNITRANS be liable
or responsible for the disclosure of any labeled materials whether the
disclosure is required by law or a court order or occurs through
inadvertence, mistake or negligence on the part of OMNITRANS or its
officers, employees and/or contractors.

C. In the event of litigation concerning the disclosure of any material
submitted by CONTRACTOR, OMNITRANS’ sole involvement will be as a
stake holder, retaining the material until otherwise ordered by a court.
CONTRACTOR, at its sole expense and risk, shall be responsible for
prosecuting or defending any action concerning the materials, and shall
defend, indemnify and hold OMNITRANS harmless from all costs and
expenses, including attorneys' fees, in connection with such action.

WAIVER/INVALIDITY

No waiver of a breach of any provision of this Agreement by either party shall
constitute a waiver of any other breach of the provision, or of any other breach of
the provision of the Agreement. Failure of either party to enforce any provision of
this Agreement at any time shall not be construed as a waiver of that provision.

The invalidity in whole or in part of any provision of this Agreement shall not void
or affect the validity of any other provision.

FORCE MAJEURE

Performance of each and all CONTRACTOR’s and OMNITRANS’ covenants
herein shall be subject to such delays as may occur without CONTRACTOR’s or
OMNITRANS' fault from acts of God, strikes, riots, or from other similar causes
beyond CONTRACTOR'’s or OMNITRANS’ control.

CONFIDENTIALITY

CONTRACTOR agrees that for and during the entire term of this Agreement, any
information, data, figures, records, findings and the like received or generated by
CONTRACTOR in the performance of this Agreement, shall be considered and
kept as the private and privileged records of OMNITRANS and will not be
divulged to any person, firm, corporation, or other entity except on the direct prior
written authorization of OMNITRANS. Further, upon expiration or termination of
this Agreement for any reason, CONTRACTOR agrees that it will continue to
treat as private and privileged any information, data, figures, records, findings
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31.

32.

33.

34.

and the like, and will not release any such information to any person, firm,
corporation or other entity, either by statement, deposition, or as a witness,
except upon direct prior written authority of OMNITRANS.

CONTRACTOR’'S INTERACTION WITH THE MEDIA AND THE PUBLIC

A. OMNITRANS shall review and approve in writing all OMNITRANS related
copy proposed to be used by CONTRACTOR for advertising or public
relations purposes prior to publication. CONTRACTOR shall not allow
OMNITRANS related copy to be published in its advertisements and
public relations programs prior to receiving such approval.
CONTRACTOR shall ensure that all published information is factual and
that it does not in any way imply that OMNITRANS endorses
CONTRACTOR's firm, service, and/or product.

B. CONTRACTOR shall refer all inquiries from the news media to
OMNITRANS, and shall comply with the procedures of OMNITRANS’
Public Affairs staff regarding statements to the media relating to this
Agreement or the Work.

C. If CONTRACTOR receives a complaint from a citizen or the community,
CONTRACTOR shall inform OMNITRANS as soon as possible and inform
OMNITRANS of any action taken to alleviate the situation.

D. The provisions of this Article shall survive the termination or expiration of
this Agreement.

GOVERNING LAW

The validity of this Agreement and of any of its terms or provisions, as well as the
rights and duties of the parties hereunder, shall be governed by the laws of the
State of California, and the proper venue of any action brought hereunder is and
shall be the County of San Bernardino, California.

MODIFICATIONS TO AGREEMENT

Unless specified otherwise in the Agreement, this Agreement may only be
modified by written mutual consent evidenced by signatures of representatives
authorized to enter into and modify the Agreement. In order to be effective,
amendments may require prior approval by OMNITRANS’ Board of Directors,
and in all instances require prior signature of an authorized representative of
OMNITRANS.

PRECEDENCE

Conflicting provisions hereof, if any, shall prevail in the following descending
order of precedence: (1) the provisions of this Agreement, including Attachment
A, Scope of Work and Attachment B, Regulatory Requirements, (2) provisions of
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Solicitation No. RFP-SAS14-09 and (3) CONTRACTOR’s proposal dated
December 10, 2013 and Best & Final Offer dated January 10, 2014.

35. ENTIRE AGREEMENT

This Agreement, and any attachments or documents incorporated herein by
inclusion or by reference, constitutes the complete and entire agreement
between OMNITRANS and CONTRACTOR and supersedes any prior
representations, understandings, communications, commitments, agreements or
proposals, oral or written.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed on the date shown below, and effective on the date first hereinabove written.

OMNITRANS GENERAL SECURITY SERVICE, INC.
P. Scott Graham Brian Hanhart

Interim CEO/General Manager CEO and Sole Owner

Date Date

Federal Tax I.D. No. 95-2844683

DP

CM
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ATTACHMENT A - SCOPE OF WORK

SAS14-09
SECURITY SERVICES

INTRODUCTION AND PROJECT OVERVIEW

A.

As the public transportation agency for the San Bernardino Valley, Omnitrans
wishes to provide a safe, secure environment in and around its respective facilities
for its patrons and employees, and to safeguard Omnitrans’ property.

Unarmed security services are required to protect Omnitrans’ fixed route and
paratransit operations facilities, sbX Green Line stations, and park and rides, and
patrolling the sbX Green Line corridors located in the San Bernardino Valley.

The patrolling security services shall begin February 24, 2014. All other security
services shall begin July 1, 2014 and end no later than June 30, 2019, should
Omnitrans elect to exercise all of the option years.

These services shall include, but are not limited to, the following:
1) Monitoring electronic security equipment and cameras

2) Patrolling the various buildings and parking lots during the day, after
business hours, and on weekends/holidays

3) Logging and assisting employees and visitors in during and after business
hours

4) Checking for locked/unlocked doors
5) Inspecting offices and spaces throughout the facility
6) Monitoring and tracking Omnitrans property removal

7) Responding to, and reporting unusual incidents, including altercations,
thefts, etc.

Contractor shall provide Security Services for Omnitrans’ “I” Street, East Valley
and West Valley facilities, sbX stations and park and rides in the city of San
Bernardino and Loma Linda during business and/or non-business hours. While
performing these services, the Contractor shall be an independent contractor with
all of its employees under its direction and that of its management and supervisors
and in no event shall such employees be deemed employees or agents of the
Agency/client.

Contractor shall provide, at its sole expense, all of the requirements of the
contract at the contracted rates. The required services include, without limitation,
providing everything necessary to:

1) Trained unarmed, uniformed security personnel and services;

2) Maintain proper security measures at all times during Contractor’s on-site
hours;
3) Monitor admittance of personnel and authorized visitors;
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SAS14-09
SECURITY SERVICES

4) Ensure that Omnitrans’ facilities are secure (fences, gates, doors and
windows);

5) Inspect the properties, station, platforms, and park and rides (make
rounds);

6) Assist in dealing with unruly customers;

7) Enforce applicable local city, state, and federal laws and enforce Agency
policies and procedures;

8) Log events: persons coming onto Omnitrans’ property after hours,
loitering, vandalism;

9) Perform all other tasks to accomplish the preceding requirements.

2. BACKGROUND

A

General

Omnitrans is a Joint Powers Agency (JPA) created in 1976 to provide public mass
transit services to 16 member jurisdictions located in Southeastern San
Bernardino County.

Omnitrans’ service area covers 480 square miles bordered by the Los Angeles
County line, Riverside County line, and the San Bernardino and San Gabriel
Mountains. The service area includes the communities of Chino, Chino Hills,
Colton, Fontana, Grand Terrace, Highland, Loma Linda, Montclair, Ontario,
Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland, Yucaipa and
some unincorporated areas of San Bernardino County.

Omnitrans operates fixed route bus service directly utilizing a fleet of
approximately 150 full-sized buses and a bus rapid transit system of a fleet of
approximately 14 articulated buses. Omnitrans also provides paratransit
(Access/Dial-A-Ride) services under a contract with a qualified private operator.

Omnitrans currently has approximately 629 employees at its East and West
Valley operations facilities.

Omnitrans Locations, Regular Business Hours, and Holidays
1) General

a) Hours and Holidays are subject to change. Omnitrans will notify
Contractor regarding any proposed or actual changes as soon as
reasonably possible. Adjustments will be made in pricing with
corresponding changes in number of hours.

b) Location changes and additional sites, while they are not foreseen
during the duration of the resultant contract, may occur.
Adjustments will be made in pricing with corresponding changes
in number of hours.
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2)

3)

4)

SAS14-09
SECURITY SERVICES

Omnitrans’ West Valley Facility

a)

b)

c)

General

4748 Arrow Hwy, Montclair, CA 91763
Maintenance and Operations Departments only
5.5 acre Operations and Maintenance Facility

Operations Department (Coach Operators/Dispatchers)

Monday - Friday: 2:30 a.m. to 11:30 p.m.
Saturday: 4:30 a.m. to 11:30 p.m.
Sunday: 4:30 a.m. to 8:30 p.m.

Maintenance Department
Monday - Sunday:  4:30 a.m. to 1:30 a.m.

Omnitrans’ East Valley Facility

a)

b)

c)

d)

General

1700 West Fifth St., San Bernardino, CA 92411
Maintenance, Operations, and Administration

12.7 acre Administrative Offices and Maintenance Facility
Operations Department (Coach Operators/Dispatchers)

Monday - Friday: 2:00 a.m. to 12:00 a.m.
Saturday: 4:00 a.m. to 12:00 a.m.
Sunday: 4:00 a.m. to 9:30 p.m.

Maintenance Department

Sunday - Saturday:  Twenty-four Operation
Administration

Monday - Friday: 8:00 a.m. to 5:00 p.m.

Omnitrans’ “I” Street Facility (Contracted Demand Response Service)

a)

b)

General

Located at 234 South “I” Street, San Bernardino, CA 92410
Maintenance, Operations, and Administration
4.7 acre Operations and Vehicle Maintenance complex

Operations Department (Coach Operators/Dispatchers)

Monday - Friday: 4:00 a.m. to 11:00 p.m.
Saturday: 5:00 a.m. to 9:00 p.m.
Sunday: 5:00 a.m. to 9:00 p.m.

Maintenance Department
Monday - Friday: 4:00 a.m. to 11:00 p.m.
Saturday: 5:00 a.m. to 5:00 p.m.

Scope of Work Page 3

309



5)

6)

SAS14-09
SECURITY SERVICES

Sunday: 5:00 a.m. to 5:00 p.m.
d) Administration

Monday - Friday: 7:00 a.m. to 6:00 p.m.
sbX Green Line and Park and Rides
a) General

The 15.7 mile corridor spans from Northern San Bernardino to
Loma Linda. The corridor has four (4) park and ride locations and
16 station locations with 23 platforms.

b) sbX Bus Operating Hours

Monday — Friday: 6:00 AM - 8:00 PM

Saturday — Sunday: No Service

*Note: Bus operating hours is subject to change without notice.
Holidays

a) Only Omnitrans holidays will be observed as holidays.
b) The following six days are recognized as Omnitrans non-service
holidays:

1) Year’s Day

2) Memorial Day

3) Independence Day
4) Labor Day

5) Thanksgiving Day
6) Christmas Day

Omnitrans-Provided Security Stations

Security Officers must keep the facilities listed below clean and in order.
Intentional or negligent damage to the security station will be repaired by
Omnitrans then the Contractor will be billed for the repair.

Officers are not permitted regular access to any other amenities or offices other
than those listed below:

1)

2)

Omnitrans’ West Valley Facility

4748 Arrow Hwy, Montclair, CA 91763

A Security Station with a restroom and telephone is provided at this site.
Omnitrans’ East Valley Facility

1700 West fifth Street, San Bernardino, CA 92411

Security Station(s) and CCTV Control Center with a/or access to a
restroom and telephone is provided at this site.
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Omnitrans Street Facility (Contracted Demand Response Service)
234 South “I” Street, San Bernardino, CA 92410

A Security Station, with a/or access to a telephone and restroom are
available at this site.

3. SPECIFICATIONS
Contractor shall meet or better the following requirements:

A. Employee Recruitment, Screening and Licensing

1)

2)

Contractor’s employees assigned to Omnitrans shall have their payroll in
the form of automatic deposit/direct deposit or payroll credit card. The
automatic deposit/direct deposit or payroll credit card fee is not billable to
Omnitrans.

Contractor’s employees assigned to Omnitrans sites shall have the ability
to:

a) Read, write accurate, clear, and legible reports speak and
understand the English Language, and additional Spanish language
skills are desirable. Specifically, assigned personnel shall be able
to report emergencies to 911 and the Security and Loss Prevention
Supervisor.  Assigned personnel must be able to read and
understand all post orders, Agency policies and procedures, and
posted warning and danger signs of potential hazards and safety
instructions.

b) Have the necessary public relations skills to deal with employees
(Security Contractor & Agency) and customers in a professional,
courteous, businesslike manner.

C) Understand written and oral rules and regulations and apply them
in a tactful and non-confrontational manner.

d) Must possess either a high school diploma or a General
Equivalency Diploma and have 1% years of prior security
experience or have worked in a related field. The minimum age
for security officers assigned to Omnitrans is 21 years old.

e) Maintain poise and self-control under stress. Security officer must
be able to think and act quickly and effectively in emergency
situations.

f) Must be mentally alert and capable of exercising good judgment,

implementing instructions and assimilating necessary specialized
training. Emotional and mental stability are essential since duties
normally require contact with public and quick action under
emergency situations.

9) Must be able to stand on their feet for extended periods of time,
maneuver stairs and other physically demanding terrain at the site
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h)

)

k)

SAS14-09
SECURITY SERVICES

as regular duties. Security Officers must make all building
rounds/tours as assigned by the Project Manager or his or her
designee.

Refrain from fraternization with Agency employees while on or off
duty. This includes but not limited to dating, emails, or other
means of communications (i.e. Social Media — Facebook, Twitter,
etc.).

Utilize computer and associated equipment to monitor
environmental and electronic security systems.

Possess and carry in their possession while on duty a valid
California Driver’s License issued by the State of California
Department of Motor Vehicles.

Recognize the confidential nature of the information associated
with this work. The Security contractor shall treat all information
and data regardless of form that is received from the Agency, as
confidential. Furthermore, the Security contractor and employees
shall neither discuss nor disclose any information regarding any of
the internal security operations of the Agency with any uninvolved
persons or agencies. The security contractor’s employees shall not
release any information either verbally or in writing to any
uninvolved persons and/or agencies without prior written approval
from the Agency. Also, no photographs of any of the Agency
facilities, equipment or its operations covered by this Scope of
Work are permitted without the written consent of the Project
Manager or his/her designee. Violation of this will result in a
service credit and the Security Officer’s immediate removal from
the account.

Excessive turnover of security officers shall be avoided at all cost.
A turnover rate in excess of fifty (50) percent per a fiscal year of
the security officer compliment assigned to Omnitrans will result
in a service credit and will be cause for the Contractor to provide
Omnitrans with a corrective action plan. Contractor shall provide
a list of all personnel assigned at the start of the contract, and shall
provide an updated list monthly identifying personnel that have
been added and personnel that have been removed from each
Agency site and/or mobile patrol.

3) Background Checks/Pre-employment Screening/Drug Screening

a)

The Contractor shall certify in writing that it conducts background
checks, medical (physical) examinations, and an initial drug
screening on all of its prospective employees, which indicates that
employees are acceptable and qualified prior to his/her being
assigned to Omnitrans’ premises.
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b)

d)

9)

SAS14-09
SECURITY SERVICES

All background checks shall include a fingerprint check by the
California Department of Justice (DOJ) and a minimum inquiry of
all previous employers during the past five (5) years, driving
record history, local, California State, and Federal criminal history,
and military discharge records (if applicable).

All such background checks shall be at Contractor’s expense and
provided to Omnitrans prior to any individual’s assignment to an
Omnitrans facility.

All prospective Officers must pass a drug test administered at the
Contractor’s expense. At the minimum, the screen shall include
testing of wurine samples for marijuana, amphetamines,
methamphetamines, cocaine, opiates, etc.

Medical (physical) examinations of security officer to assure their
physical fitness shall be conducted at the Contractor’s expense,
prior to initial request for clearance and for cause at Omnitrans
request, or more frequently as determined by the Contractor’s
examining physician. The examination must have occurred within
six (6) months prior to their assignment and must have been found
to be in good physical condition for the work they are to perform.
Security Officers must be fully capable of performing work
requirements moderate to arduous physical exertion under either
normal or emergency conditions. Security Officers will possess a
good distance vision in each eye corrected to 20/30. They will
have normal field of vision, good depth perception, and the ability
to distinguish basic colors. Any hearing loss may not exceed thirty
(30) decibels in both ears or 35 decibels in the poorer ear. Medical
examinations will be in accordance with security industry
standards and arranged by the Contractor at its own expense.

All Security Officers shall have a valid California driver’s license
and Contractor is responsible for assuring assigned officers have
an acceptable driving history prior to assignment and annually
thereafter. Security officers with DUI/DWI on their driving record
will not be acceptable nor those with excessive tickets. Omnitrans
Director of Safety & Regulatory Compliance or his/her designee
will determine what is excessive.

Contractor is required to provide written documentation for
background checks, medical examination (physical), driving
history check, and drug testing of all employees assigned to the
Agency (including Field Supervisors and Flex Officers) to the
Project Manager or his/her designee fourteen (14) calendar days
prior to the contract commencement date. In addition, as new
officers are assigned, written documentation of the background
check, medical evaluation, and drug screening must be submitted
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SAS14-09
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to the Director of Safety & Regulatory Compliance or his/her
designee prior to working at Omnitrans.

Licensing and Permits

a) Contractor must be licensed and experienced in performing the
services described in herein and must provide evidence of current
licensing and permits as required by local, state and federal
regulations in providing such services including, but not limited to,
a California Private Patrol Operator’s License issued by the
Department of Consumer Affairs at no cost to Omnitrans.

b) Contractor must identify its qualified district manager and those
individual(s) responsible for managing day-to-day business
operations and provide written qualifications.

C) Contractor is responsible for making sure that any security officer
working at an Omnitrans site is properly licensed under California
law. Contractor’s security officers must be registered and must
have a valid guard registration card in their possession while on
duty. Guard registration cards must be presented to Omnitrans
upon request. If Contractor’s security officer is unable to present
his/her guard registration card upon demand, he/she must be
relieved from duty and Contractor must provide a security officer
who has appropriate cards in his/her possession.

B. Training and Job Function

A.

2)

Required Contractor Training

a) After award of the Contract and before the Contracted services begin
at the East Valley, CCTV Control Center, West Valley, and | Street
locations, Contractor’s management is required to train with the
existing Omnitrans security contractor, at no cost to Omnitrans.

b) The training will consist of working each shift at all sites; days and
shifts as referenced in this section, subsection 4.D.2.

c) The training schedule must be submitted to the Project Manager or
his/her designee within 48 hours before training begins.

All officers must have non-billable on-the-job training at a minimum of 24
hours. In addition, prior to assignment to Omnitrans officers must be
trained in the following areas:

a) Security Officer instruction as mandated by the State of California
b) Patrol Procedures

c) Basic, Intermediate, and Advanced Report and Parking Ticket/Citation
Writing
d) Observation and Incident Reporting
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e)
)
9)
h)
i)
)
k)
)

SAS14-09
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Security Awareness

Legal Aspects of Private Security

Security Officer Conduct

Principles of Radio Communications

Principles of Access Control

Principles of Safeguarding Sensitive Security Information
Emergency Response Procedures

Life Safety Awareness

m) Workplace Violence

n)
0)
p)
q)

Sexual Harassment
Discrimination
Diversity

Conflict Resolution Awareness (i.e. unruly citizens, dealing with
difficult and hostile people, etc.)

Traffic Control (Parking Lot and City Street)

Parking Lot Security

Crowd Control

Terrorism (Recognition, Response, and Recovery)
Responding to Bomb Threats

Responding to Natural Disasters

Crisis Management

Labor Relations (work stoppage, strikes, lockouts, etc.)
CCTV Monitoring

aa) Motor Vehicle and Defensive Driving Training

bb) Heat Iliness Prevention and Response

cc) Pandemic Influenza Training

dd) Basic and Intermediate Computer Training
ee) Cardiopulmonary Resuscitation (Adult, Child, and Infant) (CPR) and

ff)

Automatic External Defibrillator (AED) certification (proof required)
First Aid (proof required)

gg) Site Specific Training (as outlined in Post Orders and Omnitrans)
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3)

4)

5)
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Health and Safety Training

Contractor shall provide safety training as required by the California
Department of Industrial Relations, California Occupational Safety and
Health Administration, and United States Department of Labor
Occupational Safety and Health Administration.

Omnitrans Safety & Security Procedures/Policies

Contractor shall provide training to officers assigned to Omnitrans on
Agency specific Safety & Security Procedures/Policies.

Officers assigned to Omnitrans shall provide physical and other related
security deterrence:

a) Maintain high visibility, answering routine questions; provide
directions and handlings problems (incidents, criminal acts, etc.)

b) Investigate unusual or suspicious conditions (vehicle, people, etc.)

C) Preventing trespass on, damage to, or theft of Agency property.

d) Inspecting parking areas, enforcing Agency parking regulations,
and conducting traffic control duties.

e) Enforcing security procedures and regulations.

f) Interacting in a professional manner with the public.

9) Be a visible presence in the lobbies and other areas when
requested.

h) Responding to emergencies and/or alarms.

1) Escorting Agency personnel to or from their automobiles as
requested and provides general assistance whenever possible.

1) Screening and documenting Agency property leaving or entering
Agency premises as directed by the Project Manager or his/her
designee.

k) Reporting any dishonest or criminal act committed on Agency
property by Agency personnel or other persons.

)} Enforcing “No Smoking” policy.

m) Maintaining a daily activity report that summarizes the significant

events that occurred during the shift, visitor log and distribute
visitor passes.

n) Survey facilities, sbX stations, and park and rides for any defective
exterior lights, electrical outages, broken pipes, broken windows,
broken sprinklers, and vandalism to the appropriate Omnitrans
personnel.

0) Identify and report any exterior/interior doors or gates not
permanently secured (via card reader or mechanical lock) and or
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requiring maintenance. If the situation is of a suspicious nature,
the Security and Loss Prevention Supervisor shall be notified.

p) Report any unsafe or dangerous conditions or circumstance, fire
hazards, or breaches of security to the Project Manager or his/her
designee.

q) Operate computers, telephones, faxes, radios, cameras, closed

circuit television equipment, card access systems (CCTV),
automated security system, and other security equipment as
required.

Cooperate with local law enforcement officers.

Reading all pass-down information, emails, and alerts at the
beginning of each shift and initial in pass-down book they have
done so. Provide briefing of day events, issues, and pertinent
information to the relieving security officer.

Report any dishonest or criminal act committed on Agency
property by Agency or Contractor personnel or other persons.

u) Notify appropriate Agency personnel and local authorities when
emergencies occur.

V) Other duties as assigned by the Project Manager or his/her
designee.

Omnitrans will require security officers to sign a document (produced by
Contractor) indicating the security officer understands the training herein
and will conform to all training and Agency policy and procedures as
required.

Evidence of proper certifications must be provided.

Annual refresher training will be required for all security officers assigned
to Omnitrans.

Contractor shall provide an outline of their complete training program.

Uniforms and Standards of Appearance

1)

2)

Contractor’s employees must wear the same color and style or type of
uniform, accessories and equipment.

The Contractor’s employees shall provide (and replace as needed or
determined by Omnitrans) uniform garments (minimum of three (3)
complete uniforms for full time officers and two (2) complete uniforms for
part time officers) to employees who are assigned to work this contract at
no additional expense to those employees or the Agency. Contractor shall
ensure that all officers assigned to Omnitrans’ facilities comply with basic
appearance standards to include:
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While on duty, security personnel shall be in complete uniform.
All personnel must be neat in appearance, with uniforms clean,
pressed and correctly fitted, and shoes shined and hat worn straight
(not backwards or off to the side). Assigned personnel shall not
*accessorize” (i.e. political or religious items) their uniforms and
must wear their shirts tucked inside their slacks/shorts. In addition,
personnel must display a professional appearance in uniform and
hygiene. Assigned Security Officers must be well groomed with
their hair clean and neatly cared for (men: beards chin, and lip
whiskers (except a mustache) are not permitted. In addition, men
must be neatly shaven and sideburns shall be trimmed and not
extend below the bottom of the ear. The back of the hairline shall
not extend beyond the top of the uniform collar. Female: Hair
shall be neat and styled or trimmed in such a manner it does not
extend beyond the top edge of the uniform collar or detract from a
professional image. Make-up and nail polish shall be neutral in
appearance and shall be in good taste. High heel or open toed
shoes are not permitted).

Uniform shirts with sewn on badge and common logo in a visible
location.

Uniform slacks and shorts.
Shorts must be above the knee.

Shorts can only be worn during the summer months as determined
by the Project Manager or his/her designee.

Denim pants are not acceptable.
Uniform basket weave belt
Black boots (security or law enforcement quality or better)

Flashlight holder; flashlight (rechargeable security or law
enforcement quality)

Communication radio device holders (radio provided by
Omnitrans)

Cellular telephone with texting capabilities and holder (must be a
reliable nationwide provider)

Wi-Fi Telephone Holder (Wi-Fi telephone provided by Omnitrans)
Other appropriate equipment

Uniform jackets ({1}heavy winter jacket and {1} summer wind
breaker)

Sewn on Security Badge
Shoulder patches displaying the Contractor’s logo
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q) Name tag
r SECURITY on the back of jacket
S) Uniform hat with Security

t) Yellow Safety Vest — ANSI, Class Il, with SECURITY on the
back and a fabric name plate with the Officers’ last name on the
front and sewn on security badge.

u) High Visibility Rainwear, ANSI, Class Il, with SECURITY on the
back (jacket and pants)

V) Winter ear warmers and gloves (must match jackets)

w) Contractor employee photo identification (ID) badge. ID badge
must also have employee name and position held in front, no
smaller than a font size of 18 with last name, first name, and
middle initial, if any.

Contractor must immediately send home personnel for failure to wear a
proper uniform.

Contractor personnel shall not be assigned to work at Omnitrans without
being issued the uniformed as described herein.

General: Wrist watches, medical or identification bracelets, rings, and
earrings are the only items of jewelry or ornaments authorized to be
exposed when in uniform and on duty (including supervisors and account
manager). No jewelry will be worn in such a manner as to present a safety
hazard to the individual, or a distraction of professional appearance. Only
post type of earrings shall be worn.

Tattoos: No visible tattoos will be permitted unless otherwise approved by
Omnitrans.

Security personnel SHALL NOT possess, display, or use firearms,
explosives, or other dangerous weapons, including night sticks (batons),
handcuffs, knives, saps (clubs), brass knuckles, stun gun, taser, mace or
oleoresin capsicum (pepper spray) while on duty. This includes but is not
limited to, the employee’s vehicle, locker, and while on Omnitrans
property or in an Omnitrans or mobile patrol vehicle.

Instructions Manual and Post Orders and Temporary Post Orders

1)

Contractor is required to provide written post orders documenting
site/security station/mobile patrol/position specific operational instructions
assigned officers are to follow. These procedures are to be created with
input from the Project Manager or his/her designee and must be approved
in writing before they are implemented. All assigned officers shall read
and sign off on these post orders as part of their on-going training.
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2) Contractor shall ensure that all officers have an updated copy of
Instructions and Post Orders according to the following:

a) Instructions Manual must contain duty instructions, safety instructions,
and emergency instructions.

a) Post Orders, which are subject to change by Omnitrans, are the site-
specific instructions as promulgated by Contractor and Omnitrans.
Contractor is responsible for writing and updating (quarterly or as
necessary) the Post Orders and providing electronic copies to
Omnitrans.

b) Temporary Post Orders are temporary instructions issued by
Omnitrans.

E. Security Officer Tour Verification System/Officer’s Schedule

1)
2)

3)

4)

Contractor’s employees shall be responsible for recording rounds using a security
officer tour verification system.

Contractor must supply, at Contractor’s sole expense, a security officer tour
verification system for each facility.

Contractor must set the patrol points at all facilities, sbX stations, platforms, and
park and rides in coordination with Omnitrans’ Project Manager or his/her
designee.

Contractor must develop officers’ schedules and provide weekly schedules to
assigned security officers and Omnitrans every Thursday by 4:45 PM for the
coming week. In addition, security officer tour verification reports must be
provided every Thursday by 8:00 AM to Omnitrans’ Project Manager or his/her
designee.

F. Employee Acceptance by Omnitrans

1)

2)

3)

Omnitrans reserves the right to require the Contractor to remove any security
personnel from further duty at Omnitrans, without cause and without the right to
recover damages by such security employee or by the Contractor from Omnitrans.

If Omnitrans requires the removal of any security personnel from duty, Omnitrans
will attempt to provide the Contractor reasons for the removal demand. However,
Omnitrans is not required to provide such reasons, the Contractor may not
challenge such reasons, and the Contractor shall immediately remove and replace
an individual security employee when requested to do so by Omnitrans.

Contractor’s personnel will be permanently assigned to Omnitrans, and all
changes in assignment must be cleared by Omnitrans’ Project Manager or his/her
designee. Omnitrans must be notified in writing when the Contractor terminates
any employees assigned to the Agency. Moreover, the Contractor must notify the
compliment of security officers assigned to Omnitrans that the employee has been
terminated and is no longer allowed on Omnitrans property unless they are buying
a bus pass or applying for an Agency job.
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4) Contractor’s personnel will be interviewed and accepted by the Project Manager
or his/her designee prior to being assigned to Omnitrans.

4. STATEMENT OF WORK
A. General

1)

2)

Contractor shall provide, at its sole expense, all of the requirements of this
Contract. The required services include, without limitation, providing all
tools, equipment, resources and labor necessary to maintain proper
security measures at all times during their on-site hours; ensure that
facilities are secure (doors and windows); inspect the properties (make
rounds); log events: persons coming onto Omnitrans’ property after hours,
loitering, vandalism; and perform all other tasks to accomplish the
preceding requirements as specified herein.

Contractor shall provide a program of comprehensive security coverage by
providing sufficient and qualified employees to perform these services.
Services to be provided include, but are not limited to, the following
activities:

a) Become familiar with Omnitrans® facilities and the security
requirements of each site.

b) Possess appropriate customer service skills to interact with
employees and the public, courteously and professionally.

B. Contractor’s Responsibilities

1)

Contractor shall be responsible for the development, design, coordination
and supervision of all services associated with the security program at
Omnitrans’ facilities. These activities include, but shall not be limited to,
the following:

a) Evaluating, recruiting, screening, supervising, and training of
personnel.
b) Evaluate and provide adequate field supervision to ensure officers

arrive at assigned post on time, fit for duty, in proper uniform, and
properly trained and oriented and perform their duties throughout
their assigned shift, and provide backup as needed during all
required hours.

C) Provide at a minimum of three (3) flex officers at all times
assigned to work the Omnitrans account to fill in for other officers
while they are on vacation, sick, military leave, jury duty, etc.
These officers shall meet all of the requirements of this Contract.

d) Monitoring of Facility Surveillance System

1) Contractor’s employees assigned to Omnitrans’ facilities
shall monitor and track door alarms and provide sight
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contact of the facility through multiple cameras located
throughout the facility on a 24-hour basis.

(@) Officers will also utilize an access control system and will
be monitoring Omnitrans’ cameras as well as assuring
continuous video recording.

3) Contractor’s personnel will actively monitor all activities
that are recorded on Omnitrans’ Facility Surveillance
System.

4) Close observation is required for ‘high traffic’ areas and
areas that maintain cash on Omnitrans’ facilities. The
Contractor is responsible for documenting and reporting
any criminal activity or attempts at criminal activity,
especially in these areas.

A written incident report submitted to Omnitrans’ Project
Manager, or his/her designee, is required of all incidents. Incidents
include, but are not limited to, homicide, assault, robbery, major
vandalism, bomb threats, auto theft, any injury, evacuation of any
facility, trespassers, and conflicts with employees, etc.

Security Incident Reports and Security Officer Daily Reports are to
be provided weekly.

Contractor must provide hand-held mobile communication
equipment (cellular telephone) and rechargeable flashlights for
each officer on duty to enable communications throughout the
facility, both indoors and outdoors. Security officers must carry
the issue hand-held mobile communication devices on their person
at all times. A security officer shall be able to summons law
enforcement within thirty (30) seconds after the officer determines
he/she needs assistance.

1) Contractor is responsible for providing replacement bulbs
and rechargeable batteries for the flashlights and an
adequate number of chargers for cellular telephone
equipment.  In addition, Contractor is responsible for
providing an Internet Service Provider/email addresses for
all locations/security stations/officers.

(2 Contractor is responsible for maintaining the cellular
telephone equipment and for providing replacements while
any unit is out for repairs.

3 Contractor must provide cellular phones and relevant phone
numbers must be provided to Omnitrans’ Project Manager
or his/her designee.

Contractor is responsible for equipping each site with 20x50mm
binoculars (full size), bull horn, handheld rechargeable spotlight,
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video recorder, and a separate digital camera for security officer
use at each security stations (4) and contractor provided vehicle(s).

Contractor is responsible for equipping each security station with
the necessary office equipment for security officer use. An
example of this office equipment, but not limited to, is as follows:
printer cartridges and paper (printer provided by Omnitrans), pens,
pencils, stapler, staples, hand sanitizer, disposable nitrile gloves,
etc.)

Contractor is responsible for providing bottled drinking water for
security officer consumption during the days reaching 85 degrees
or more at each location/station and mobile patrol.

Contractor is responsible for providing security service for the
days and hours specified. Any officer unable to work his/her shift
must be replaced by Contractor before the start of the shift. No
overtime shall be charged. Contractor must replace any post that is
left vacant unexpectedly within 30 minutes and not charge for time
not worked. A service credit may be applied under these
circumstances.

There may be occasions when an additional officer is required for
special events which will be billed at the stated contract rate.

Contractor shall maintain a 24-hour communication center 365
days a year for their employees and for Omnitrans to contact in the
event of an emergency. Communication center phones must be
immediately answered and staffed at 24/7 365 days a years.

The Contractor will receive Omnitrans owned equipment, keys,
electronic card keys to the building, various offices, gates, etc, as
required to perform security duties. The contractor shall issue, and
account for all Omnitrans owned equipment, keys and electronic
key cards issued on each shift. All Omnitrans owned equipment,
keys and electronic key cards shall be returned each shift. Each
shift shall be responsible for the safety and security of all
Omnitrans owned equipment, keys and/or electronic cardkeys in
their possession. Contractor shall be responsible for any and all
expenses related to any Agency owned equipment replacement
where security was found negligent in handling or safeguarding the
equipment and required door re-keying as a direct result of security
officers losing keys. Contractor shall also be responsible for any
and all expenses related to the replacement of lost electronic
cardkeys in the form of a Service Credit.

2) Authority

a)

Security personnel shall be helpful, courteous, and professional at
all times.
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The primary role of the security officer is to be alert, observe,
report, and be present rather than apprehend.

Security personnel shall have normal concern for their own
physical safety and shall take reasonable precautions not to place
themselves in situations that would encourage violence or abuse
against them or other persons in the area.

The use of force shall be avoided except for personal protection
or for the safety of others.

3) Equipment/Personal Equipment/Visits

a)

b)

d)

At no time shall assigned contract personnel use or tamper with
Agency telephones, computers, or other equipment for non-
Agency or personal business without prior approval by the Project
Manager or his/her designee. Unauthorized use of any Agency
equipment may be cause for removal of the Officer from Agency
assignment and the Agency may demand a Service Credit.

Security personnel must always be diligent, vigilant, and alert and
focused on their duties, and should not engage in any activity that
distracts them from their responsibilities as a security officer.

Security personnel shall not be permitted to bring to their
respective posts any personal items (electronic or otherwise),
except equipment required for duty and food and drink to be
consumed at appropriate times.

Security personnel are expected to display a professional image at
all times while on duty. Consistent with this is the expectation that
officers will be alert to their surroundings at all times while on
duty and will not be engaged in any activity that distracts them.
Security personnel must be instructed that personal activities,
including but not limited to: watching television, listening to radios
or any other audio medium, reading any material that is not job
related, socializing, sleeping, telephone usage, leaving their post,
entertaining personal visitors, etc., are strictly forbidden and may
not be engaged in while on post assignment at Omnitrans. Security
officers may not smoke while in performance of their duties.

Contract Security Officers or Account Manager, or any other
employee employed by the Contractor may not present or identify
themselves as an Omnitrans employee and/or express or interpret
policies, procedures, statements, and/or opinions of Omnitrans to
the media.

C. Customer/Patron Relations

1) Security Officers shall always maintain their professionalism even under
stress. Hostile or aggressiveness will not be tolerated in any form. Security
Officers will be expected to defuse situations that involve emotion, stress,
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and frustration on behalf of the customers, by responding in a polite and
cordial manner.

Security Officers may contact suspicious persons for the purpose of
establishing identity and explanation of activity. These contacts will be
conducted in a professional and courteous manner. Security Officers are
expected to identify his or herself as a Security Officer for Omnitrans
during the initiation of the contact. The security officer will provide his or
her name if requested by any Omnitrans employee, Law Enforcement
Officer or customer.

Security Officers shall assist the customers/visitors with requests for
general information. To that end, in the event the Security Officer does not
know the answer to a question, it is expected the officer will make every
attempt to contact the appropriate person that can provide the answer.
Security officers shall not socialize with visitors.

Contractor shall be required to monitor Omnitrans’ parking lot areas.
Each Security Officer should be aware of Omnitrans’ notification
procedures and regulations related to the use of the parking lot areas. The
towing of vehicles will not be carried out, or cause to be carried out, by
Contractor unless otherwise instructed by Omnitrans’ Project Manager or
his/her designee.

Days and Hours of Service

1)

2)

General

a) Omnitrans understands that the numbers of hours of service may
vary slightly for weekdays and weekends from one year to the next
year due to when those days fall on the calendar. Omnitrans will
adjust the actual hours according to that event.

b) The number of hours for Holidays will not increase unless
Omnitrans adds additional holidays.

Minimum Days and Hours of Coverage
a) East Valley Facility

Number of Officers | Hours of
Day/Evening/ Coverage
Grave Shift
Mon.-Fri. Two/Two/One 24 hours
Saturday One/One/One 24 hours
Sunday One/One/One 24 hours
Holidays One/One/One 24 hours
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b) East Valley CCTV Control Center

Number of Officers | Hours of
Day/Evening/ Coverage
Grave Shift
Mon.-Fri. One/One/One 24 hours
Saturday One/One/One 24 hours
Sunday One/One/One 24 hours
Holidays One/One/One 24 hours

C) sbX Green Line and Park and Ride Mobile Patrol

Number of Officers | Hours of

Day/Evening/ Coverage
Grave Shift
Mon.-Fri. One/One/One 24 hours
Saturday One/One/One 24 hours
Sunday One/One/One 24 hours
Holidays One/One/One 24 hours
d) West Valley Facility

Number of Officers | Hours of
Day/Evening Shift Coverage

Mon.-Fri. One/One 24 hours
Saturday One/One 24 hours
Sunday One/One 24 hours
Holidays One/One 24 hours
e) “I” Street Facility

Number of Officers | Hours of

Day/Evening Shift Coverage
Mon.-Fri. None/One 12 hours
Saturday None/One 12 hours
Sunday None/One 12 hours
Holidays One/One 24 hours

3) Special Events or Emergencies

a) Additional security services may be required for special events or
emergencies at the contracted rate(s)

b) Contractor shall be capable of providing security officers for
emergency situations within a two (2) hour response time after
notification by Omnitrans.

Security Officer’s Log
Contractor must maintain an Officer’s Log as required below:
1) Maintain a chronological Officer’s Log at each facility.
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Do not remove the Officer’s Log from the facility.

Ensure that the Officer’s Log contains, at least the following minimum
information:

a) The Officer’s name.
b) The times the Officer begins and concludes their shift.
C) An inspection by the Contractor’s supervisors.

d) A report of any doors left unlocked or windows left open at the
conclusion of Omnitrans” workday.

e) The name and title of any Omnitrans employee, who is authorized
to enter the facility at any time and who enters the facility after
Omnitrans’ work day ends or on days when the facility is closed.

f) Descriptions of any suspicious persons loitering near the facility.
9) Description of any acts of vandalism or intrusion.

h) A report of any event where law enforcement, fire department or
other public safety officials are contacted.

) A description of any other events which the officer may wish to
note.

All report entries must be completed honestly, accurately, and in response
to an activity.

shX Green Line and Park and Ride Mobile Patrol

1)

2)

3)

Contractor must provide one (1) fuel efficient (eco-friendly), marked
patrol extended cab pick-up truck, including fuel, maintenance, and
insurance at no cost to the Agency that is properly equipped, maintained,
and identified to conduct mobile patrols, Vehicles must meet all pertinent
federal, state, and local regulations, including valid registration and
emissions controls. Patrol pick-up truck, mileage, gasoline, etc. and
associated equipment is not billable to Omnitrans.

Contractor patrol pick-up truck must be brand new at the start of the
contract and properly equipped (AC/Heater, Blue Tooth, etc.). The
vehicle must be replaced when it reaches 125,000 miles and/or 3 years of
usage.

Contractor must have a system in place for cleaning and maintaining the
patrol truck that does not impact security assignments. Contractor shall
assure the vehicle’s appearance displays a professional appearance at all
times (no bumper stickers, dings, dents, etc.). If the assigned pick-up
truck is out for maintenance, a like vehicle must be provided that has all
the equipment listed below. Personal or company vehicles that do not
meet the requirements herein shall not be used for patrolling.
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Contractor shall provide all necessary equipment for patrol of the sbX
Green Line and Park and Rides. The pick-up truck shall be equipped with:

a) Security Contractor Logo and professional lettering that states in
case of emergency contact 911.

b) Roof top mounted emergency led light bar (yellow flashing lights
and alley lights)

C) External Public Address System

d) GPS System (will track vehicle and send weekly report to
Omnitrans)

e) Magnetic Decal with Omnitrans logo on driver and passenger side
doors representing Omnitrans.  Logos and design must be
approved by Omnitrans.

f) Driver and Passenger Side Door Spotlight (mounted to vehicle)
9) 12 Volt Portable Spot Light

h) Rechargeable 12 volt flashlight with vehicle charger. Flashlight
must be security law enforcement grade.

)} Five (5) pound ABC Fire Extinguisher

1) Industrial First Aid Kit (Contractor s responsible for replacing kit
contents as they expire)

K) 36" Traffic Cones (10) each

)} Traffic A Frames Barricade with Flashing Yellow Barricade Light
(3) each

m) Cellular Phone with blue tooth and car charger

n) Yellow scene management (“SECURITY?™) tape (3) rolls
0) Blanket

9)] Locking cross bed diamond plate aluminum truck tool box

q) Tool kit (hammer, pliers, screwdrivers (multiple sizes — flat and
Phillips head), utility knife, channel locks, scissors, allen
wrenches, tape measure, duct tape, and gloves, etc.)

r Portable vehicle battery jump start kit

S) Portable 12 volt tire inflate pump

t) Three (3) 12 volt — hard wired power outlets
u) 5W Halogen Map Light with color lenses.

V) Laptop Computer with appropriate Microsoft Office Suite for
emails and word processing capabilities for Daily Activity Reports,
Incident Reports, etc. Lap top must be equipped with computer
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light and air card which will allow the Security Officer to send
emails with attachments.

Laptop Computer Mount
Push Bumper
Power Inverter (12V DC to 120V AC)

5) 24 Hour Mobile Patrol Duties: specific patrol duties may include those
listed below, but are not limited to:

3)
b)

d)

9)

h)

)

Respond to the safety and security needs of Omnitrans

Patrol, monitor, and respond to calls for service for the 15.7-mile
sbX Greenline corridor that spans between San Bernardino and
Loma Linda and includes 16 art inspired stations as well as four
park and ride facilities.

Handle calls of vandalism, enforce trespassing, fare evasion (on
and off bus), unruly passengers (on and off bus), theft, assist with
traffic accidents (city streets and park and ride), etc.

Enforce trespass laws at stations and park and rides, ask violators
to leave the premises and contact law enforcement for assistance in
removing uncooperative individuals.

Patrol Security Officers will park the patrol truck at each station
and park and ride and perform a foot patrol to check parking lots,
platform areas, restroom areas, and other areas as directed by
Omnitrans.

Investigate suspicious activities, vehicles, and persons.

Respond to call for medical aid and provide assistance to
emergency services personnel arrive.

Liaison with law enforcement when reportable crimes occur on
Agency property.

Handling abandoned vehicles at stations, platform, and park and
rides.

Patrol Security Officers should spend most of their time along the
corridor and are not to be used for courier, administrative or
“gopher” duties (i.e. picking up checks, retrieving/purchasing
supplies, etc.)

Account Manager/Supervision

Contractor shall provide telephone number(s) for Supervisors, Account Managers,
and Executive Staff and designees, where he/she can be reached 24 hours a day
and shall call back within 15 minutes of originating call. Contractor must provide
supervision as required below:
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Account Manager — Contractor must assign a full time experienced (5+
years of progressive security or law enforcement experience),
dedicated, salaried Account Manager with a strong management
background, supervisor skills, excellent communicator and capable of
interfacing with Omnitrans Management. The Account Manager will have
decision making authority of the Contractor and will be responsible for all
recruiting, Human Resources, payroll, invoicing, contract compliance,
security program development & implementation, security inspection and
audits, and other duties assigned by Omnitrans. Account Manager shall
receive benefits (medical and dental coverage) and some form of
automobile reimbursement (i.e. car allowance, company car, mileage
reimbursement) for traversing Agency sites, sbX stations, and park and
rides. Furthermore, higher-level managers shall support the Account
Manager. The Account Manager shall have access to company resources,
such as electronic data bases and other automated systems necessary to
uphold the contract. The Account Manager shall dress in business
professional attire (men must wear a tie). The Account Manager’s time,
benefits, and automobile reimbursement is not billable to the Agency.

a. The Account Manager is considered a “key personnel” and it is
expected that there is no change to the Account Manager position
during the initial first two (2) years of this contract. The only
exception to this requirement shall be:

1) If the proposed individual resigns from the Contractor’s
employment and leaves their organization

2) The Contractor, with advanced approval from Omnitrans,
proposes a personnel change that provides to Omnitrans a
stronger, more experienced Account Manager

3) The personnel change is at the request of Omnitrans. Key
personnel changes for any other reason shall be subject to a
“service credit” of $10,000.

b) Since the Account Manager position is considered “key
personnel,” a succession plan must be developed and kept updated
at all times. The plan shall be a process for identifying and
developing internal people within the Omnitrans account with the
potential to fill this key position. The identified Succession
Officer shall be trained to assist and fill in for the Account
Manager when he/she is away (vacation, medical leave, jury duty,
training, etc.). The Succession Officer shall be paid at least 25%
more than a regular officer assigned to the account and have all of
the required training listed below of the Account Manager. The
25% more pay, training, and other items are not billable to
Omnitrans.
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Account Manager shall be provided with a laptop computer and air
card/data card, Smart Phone (with high resolution camera, email,
and texting capabilities).

Account Manager shall be a member of the local chapter of the
American Society for Industrial Security (ASIS) and should make
every effort to attend the monthly meetings.

Every effort shall be made to minimize the times that the Account
Manager has to walk post. In the event the Account Manager has
to walk post, the time the Account Manager is walking post is non-
billable.

Account Manager and Succession Officer shall be trained in all

required training as stated in the Training Section B (1). In

addition, the Account Manager and Succession Officer shall be

trained in:

1) Wicklander-Zulawski &  Associates Interview and
Interrogation (Intermediate and Advanced)

2) Computer training in Excel, Microsoft Word, and
PowerPoint

3) Certified First Aid, CPR, and AED Trainer for American
Red Cross or approved equal,

4) Technician Class Amateur Radio License (ham radio).

5) Other training required by Omnitrans will not exceed
$2,000.00 per year for the Account Manager and
Succession Officer. Their time away at this training is not
billable to the Agency.

Account Manager shall be responsible for submitting monthly
reports, compiling and disseminating statistical data for such items
as number of parking tickets issued, incident reports and other
statistical information as requested by Omnitrans.

Account Manager shall be responsible for providing monthly
comprehensive written reports and data to Omnitrans for the
purpose of evaluating the quality and deployment of security
services. In order to meet this requirement the Contractor must
provide the following:

1) Monday - Friday, Account Manager must contact the
Project Manager or his/her designee to report on the
previous day’s activities and coordinate the day’s security
efforts and/or as modified.

2) The Account Manager shall collect and compile
performance data, daily activity reports data, incident
report data, and other appropriate information as specified
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by the Project Manager or his/her designee and as detailed
herein. This information shall be categorized and provided
to Omnitrans in a Monthly Management Report to clearly
depict the activities and performance of each security
station/post or assignment. The data is to be used by
Omnitrans for analyzing the Contractor’s performance and
quality of service provided and will further be used by the
Contractor to produce monthly reports detailing
performance standards.

Ensure that supervision of the officers assigned to Omnitrans, is
available during all hours in which the service is required.

Make at least three (3) unannounced checks (one (1) per shift) of
security services at each facility and mobile patrol each week. One
(1) additional unannounced check of security services per week is
mandatory for each event in which an officer failed to perform
their required duties. During these checks, supervision will assure
the security officer appearance is acceptable, post orders are being
followed, and if the officer has received proper training. In
addition, supervision must assure that the Security Officer has their
Guard Card (Temporary Guard Cards are not acceptable) and
CPR/First Aid/AED Card on their person and they are valid.
Contractor must complete a written report for each inspection.
Contractor is required to forward a copy of the inspection report to
the Director of Safety & Regulatory Compliance or his/her
designee.

Review the Officer’s Log, Incident Reports, and Security Officer
Daily Reports and other normal issues with the on-duty officer
when making any on-site supervisorial visits.

Ensure that security stations, CCTV Control Center, and mobile
patrol pick-up truck are kept neat and clean at all times.

Ensure that Officers are performing the requirements as contained
herein.

Participate in security related training exercises and skill
evaluations as requested by Omnitrans.

Standard shifts for Security Officers will be eight (8) hours a day
and forty (40) hours per week; with the exception of the CCTV
Control Center and Part Time Officers. Assure that no security
personnel assigned to the Agency works more than a total of
twelve (12) hours out of twenty-four (24) period (one day).
Similarly, security officers with more than one job shall not
accumulate more than twelve (12) working hours in any twenty-
four hour period. Security Officers must be off duty for a
minimum of eight (8) hours between any two (2) work shifts.
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p) Attend weekly update meetings with the Project Manager or
his/her designee. Agenda for meetings and meeting minutes will
be provided by the Account Manager. This meeting will be used
to review program progress and operational and administrative
concerns relative to this project. The Account Manager’s
supervisor must attend this meeting once a month.

q) Conduct monthly Security Inspections and quarterly Threat and
Vulnerability Assessments of all sites. Inspections shall be in
writing and provided to the Project Manager or his/her designee
with five (5) days of inspection.

r Investigate security-related issues as requested by the Project
Manager or his/her designee. Investigations shall be conducted in
accordance with Wicklander-Zulawski guidelines and documented.
Investigations shall include reviewing of video surveillance
cameras and providing copies of video and investigation write-up
to the Project Manager or his/her designee within one (1) day of
completion.

Account Manager Deliverables:

a) Security Officer Deployment Schedule — Weekly
b) Monthly Management/Activity Report — Monthly
C) Statistical Report — Monthly

d) CCTV Video Request Report— Monthly

e) Security Incident/ Breaches Report — Monthly

f) Security Officer Training Report - Monthly

Plans/Programs

1)

2)

3)

At the beginning of the contract, Contractor shall submit at a minimum
thirty (30) day transition plan for implementation. This plan shall include
tasks, time frames, and procedures for a cold start transition. The plan
shall include individuals that will be assigned to the transition team with
current contact information, telephone numbers and email addresses.

Contractor shall describe in detail all benefits offered to employees.
Include health care (medical, dental, etc.) insurance, life insurance,
holiday pay, vacation, and any other benefits offered. Employee benefits
are not billable to the Agency.

Contractor shall have at least two (2) specific incentive and recognition
programs for employees assigned to Omnitrans. The Contractor shall
provide an outline explaining how these programs work and who manages
them. Employee incentive and recognition programs are not billable to the
Agency.
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Contractor must submit a complete training program with the training as
outlined.

The Contractor must have a progressive disciplinary action program to
address issuance of absences, tardiness, not following orders, sleeping on
the job, not wearing proper uniform, customer complaints, abandoning
post, etc. Contractor must submit a complete progressive disciplinary
program.

The Contractor must have a Uniform Inspection Program in place for
random uniform inspections of all personnel that will be working at
Omnitrans. Uniform Inspection Program must be submitted to Omnitrans.

Service Credit

1)

If at any time Contractor fails to provide any service as agreed, Contractor
shall issue a “service credit” to Omnitrans. A “service credit” for each
incident shall be calculated using a minimum of one (1) completed
security officer work shift or eight (8) times the hourly rate charged by the
Contractor. Such credit shall be issued in the form of a credit memo to the
Project Manager or his/her designee. Service credit shall be given in
addition to any deduction for hours not worked. Contractor may be
considered in default of the contract under any one or more of the
following situations as listed here or stated elsewhere in the contract.
Omnitrans may demand a Service Credit for each violation. This list is
used for example purposes only and does not limit what constitutes a
violation of the contract and when a service credit may be demanded:

a) Use of security officers(s) who do not possess a valid guard
registration card issued by the State of California.

b) Submission of inaccurate or falsified invoices, tour verification
reports, incident report, or shift activity reports.

C) Involvement in or attempting any fraudulent or illegal act against
the Agency by an employee of the contractor, whether or not he or
she is considered “on duty” by the contractor.

d) Failure of Contractor to remove a particular employee from
performing on the contract at the Agency request.

e) Failure of Contractor to maintain licenses and permits as required
by any governmental agency to perform the services as agreed in
this contract.

f) Being under the influence of illegal drugs or alcohol or having any
detectible amount of illegal drugs in a Contractor’s employee’s
blood stream.

9) Being under the influence of prescribed medication that may affect
job performance.
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h) Abandoning post.

)} Failure to adhere to Omnitrans policies and procedures, post
orders, etc.

*End Scope of Work*
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1700 W. Fifth St

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# F5
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager

FROM: Jacob Harms, Director of Information Technology

SUBJECT: AUTHORIZE SOLE SOURCE PURCHASE
ANNUAL SOFTWARE MAINTENANCE SERVICES
SAP ERP SOFTWARE FOR BUSINESS SYSTEMS

FORM MOTION

Authorize the Interim CEO/General Manager to issue sole source purchase order to SAP Public
Services, Inc., Palo Alto, CA, for the SAP Enterprise Resource Planning (ERP) software
maintenance services for the Agency’s business systems, beginning January 1, 2014, and ending
December 31, 2014, in the amount of $274,030.10.

BACKGROUND

Maintenance support is only available from SAP and the fee includes maintenance and support
of the SAP ERP product including software upgrades, maintenance and support of required third
party software and all applicable taxes.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.

FUNDING SOURCE

Funding for this contract is budgeted in Information Technology’s operating budget.

Department Number 1320
Expenditure Code 505170

Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)
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CONCLUSION

Approval of the recommended action will allow Omnitrans to renew the license and maintenance
agreement with SAP to ensure the Agency has the support required for the various modules
owned (ex: Human Resources and Finance modules, etc.).

PSG:JH

337



1700 W. Fifth St.
mn’ rans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# F6
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE AWARD - CONTRACT 1TS14-82
AUTOMATIC PASSENGER COUNTERS

FORM MOTION

Authorize the Interim CEO/General Manager to award Contract 1TS14-82 to Trapeze Software
Group, Inc., of Scottsdale, Arizona, for the provision of Automatic Passenger Counters (APC)
for the sbX articulated buses in the amount of $138,497 for the base contract, plus $16,300 for
the profiling option, and $14,124 for the option of up to two additional APCs, for a contract not-
to-exceed amount of $168,921, plus a ten percent contingency of $16,892, and a 3.27% Cost
Allocation Plan (CAP) of $6,076, for a not-to-exceed amount of $191,889.

BACKGROUND

APCs allow for accurate and automated passenger boarding and alighting counts by route, stop,
trip and time of day. This data allows Omnitrans to continually optimize routing, generate
reliable estimates of the fare evasion rate so staff can monitor and prevent fare erosion due to
fare evasion, and is used to complete required annual reports to the Federal Transit
Administration’s National Transit Database (FTA’s NTD), which ultimately feed into federal
transit funding formulas.

On November 6, 2013, Omnitrans’ Board of Directors authorized the release of Request for
Proposals RFP-ITS14-82. Staff released the RFP, notices were published in two local
newspapers of general circulation and posted on Omnitrans’ online bidding system.

A pre-proposal meeting was held November 20, 2013, but there was no vendor participation.
Additional outreach was conducted and a second meeting scheduled for December 18, 2013.
Although no vendors attended either pre-proposal meeting, questions were submitted during the
Request for Information period, indicating participation in this solicitation.

One proposal from Trapeze Group was received prior to the January 22, 2014 deadline and was

deemed responsive and responsible. In accordance with Federal Transportation Administration
(FTA) Circular 4220.1F, staff contacted potential bidders that chose not to submit a proposal. As
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a result of the survey, staff determined that the limited number of responses was unrelated to any
terms or specifications of the solicitation.

The proposal was evaluated based on the criteria set forth in the RFP and scored as follows:

Points Trapeze Software
Criteria Possible Group

Responsiveness to

Requirements of Scope 10 9.4
Work Plan 40 36.0
Experience 20 20.0
Price 30 30.0
TOTAL 100 954

Trapeze Software Group proposes a technically acceptable solution that meets the requirements
of the RFP. The proposed price of $168,921, plus the ten percent contingency and CAP totaling
$191,889 is deemed fair and reasonable as it is less than the independent cost estimate of
$199,957.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.

FUNDING SOURCES

Funding for this purchase is as follows:

INTERNAL
FUNDING GRANT YEAR [ PROJECT NAME ORDER AMOUNT
FTA CA-95-X124 | 2011 | sbX E-Street Corridor | X11B20101Q $191,889

Verification of Funding Source and Availability of Funds
(Verified and initialed by Finance)

CONCLUSION

By proceeding with this solicitation to equip the sbX buses with APCs, Omnitrans will be
provided with the most efficient and reliable method to accurately capture ridership levels at the
required reporting detail.

PSG:JMS:CV
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1700 W. Fifth St.

omn'Trans San Bernardino, CA 92411

909-379-710Q

Connecting Our Community. WWw.omnitrans.org
ITEM# F7
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE RELEASE - RFP-MKT14-120
ADVERTISING AND DESIGN SERVICES

FORM MOTION

Authorize the Interim CEO/General Manager to release Request for Proposals RFP-MKT14-120,
for the provision of Advertising and Design Services for a three-year base period beginning July
1, 2014 and ending June 30, 2017, with the option to exercise two single option years, for an end
date no later than June 30, 2019.

BACKGROUND

Omnitrans utilizes the services of a qualified firm to provide Advertising and Design Services.
The firm assists Omnitrans’ Marketing Department in meeting its marketing goals. The
requirements include providing professional creative and graphic design services; website design
and maintenance; media analysis, production, buying services; and advertising services. The
current Contract MKT09-26 expires June 30, 2014.

In accordance with the Procurement Policy 2000, Section 2.3.5.1.3, Board authorization and use
of a formal procurement procedure is required to release Request for Proposals for procurements
for goods/services exceeding $100,000. The Independent Cost Estimate for this project is
$3,340,773 over five years. Annual contract amounts will be based on Board approved budget
amounts.
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FUNDING SOURCE

The cost associated with this procurement is budgeted in the Marketing Department’s Operating
Budget as follows:

Department 1400
Expenditure Code 509080

Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)

CONCLUSION

By proceeding with this solicitation, Omnitrans will be able to continue to develop and
implement effective advertising campaigns, produce professional marketing materials, and
maintain or enhance the Agency’s website, www.omnitrans.org. Collectively, these efforts will
help increase ridership, enhance community awareness and project a positive image of
Omnitrans.

PSG:JMS:CV
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1700 W. Fifth St.
mn’ rans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM # F8
DATE: February 5, 2014
TO: Board Chair Alan Wapner and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE RELEASE - IFB-MKT14-164
FARE MEDIA PRINTING

FORM MOTION

Authorize the Interim CEO/General Manager to release Invitation for Bids IFB-MKT14-164, for
the provision of Fare Media Printing for a two (2) year base period, and three (3) single option
years beginning June 1, 2014, and ending no later than May 31, 2019.

BACKGROUND

The current contract for Fare Media Printing services expires May 31, 2014. Omnitrans utilizes
the services of qualified firms to provide the printing of bus passes and trim cards. Staff
recommends seeking the services of a single firm to print the different types of bus passes and
trim cards, with the initial order for July 29, 2014, and thereafter, on an as-needed basis.

In accordance with the Procurement Policy 2000, Section 2.3.5.1.3, and FTA Circular 4220.1F,
Board authorization and use of a formal procurement procedure is required to release Invitation
for Bids for procurements for good/services exceeding $100,000. The Independent Cost
Estimate for this project is $165,000 for the base period, plus the three (3) single option years.

FUNDING SOURCE

The cost associated with this procurement is budgeted in the Marketing Department’s Operating
Budget as follows:

Department Number 1400
Expenditure Code 509230

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)
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CONCLUSION

By proceeding with this solicitation, Omnitrans” will streamline the ordering process, thereby
utilizing staff time efficiently.

PSG:JMS:aa
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