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Omnitrans Family of Sewsices

% Bus Rapid Transit (BRT) Starting in ecrly 2014
BRT service mirrors light-rail service with

dedicuted umenities, stations and significantly reduced
tfravel times while utilizing dedicuted BRT buses. sbX utilizes
standalone stations with level boarding, pre-puaid fares,
dedicuted lunes, signal prioritization, and limited stop

" omn’.ﬁ'ans Local & Express

Local: Traditionul large bus
service operuting on u set route with a set schedule at
defined frequencies. Routes travel in mixed flow traffic with
stops pluced upproximutely every 0.2 miles.

Express: Freewuay lurge bus service on d set route with a set
schedule und frequency. Routes typicdlly travel mostly by

spucing to uchieve fuster service.

General Public Dial-a-ride
Curb-to-curb  ygeneral public lifeline
service in Chiho Hills und Yucdipu for
cities where fraditional fixed route
service have hot historically been
efficient due to the intensity of activity
und the luck of directhess of the roud
network.

freewdy and stops dre placed severdl miles apart,

€++++P ACCESS

ADA Paratransit

Curb-to-curb service provided to comply
with the Americans with Disubilities Act
(ADA) that is complementary to fixed-
route service, und is provided within
%-mile of u fixed route. Beyond-the-
boundury Accessservice extends Access
pust the 34-mile fixed route boundary to
the edye of euch JPA member city, for
U hominul fee.

 ____
Omnlco>
Community Circulator
Smuiller bus service desighed to offer
lifeline mobility for areus with relatively
low population und employment
density. OmniGo provides service to key
locutions within Grand Terrace, Chino
Hills and Yucuipu. The service operutes
in mixed flow fruffic with frequent stop
placement,



A Lefter from the CEO/General Manager

Milo Victoria, CEO/General Manager

Based on direction received from
the Board of Directors and
subsequent discussions with the
Senior Leadership Team, we have
prepared a short-term, results-
oriented Management Plan that
will maintain Omnitrans’
momentum in Fiscal Year 2014
until the completion of the
Comprehensive Operational
Analysis (COA) and the
preparation and adoption of our
next 2035 Strategic Plan
(Strategic Network and Policy
Plan) and the FY 2015 - 2020
Short Range Transit Plan (SRTP).

The FY 2014 Management Plan
describes our highest-priority
projects and planning. The
Omnitrans Board has been and
will be considering major
decisions about most of these
plans and projects in the coming
year.
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As explained in the plan, some of
the major questions facing
Omnitrans today cannot be
answered by technical analysis.
They are questions about values
and priorities, so they have no
concrete answer. Our
community’s values, expressed
through the elected leaders,
should form the basis for
transportation planning in the
San Bernardino Valley.

The Board discussed and
addressed some of the most
urgent questions at the January
and February 2013 Board
workshops. The Board’s vision for
transit in the San Bernardino
Valley was essential in preparing
the FY 2014 Management Plan. It
reaffirms policy guidance and
direction previously provided to
staff and strengthens Omnitrans’
commitment to customers, the
community and the quality of
service. Furthermore, the Board’s
desire to maintain the 65/35
Productivity/Coverage standard
provided much needed guidance
as discussed further in the
Management Element.

Other questions such as “Should
Omnitrans expand its mission?”
or “Should the governance
structure of Omnitrans be
changed to better meet the
mobility challenges of the San
Bernardino Valley?” have arisen
more recently and are described
in the Management Element as
proposals for Board consideration.
Still others are best answered as
part of next year’s Strategic and
Short Range planning efforts
which will guide the agency for
the following twenty years and six
years, respectively.

Management Plun Fiscul Yeuar 2014

The Omnitrans management
team is committed to providing
the highest quality transit service
in a safe and cost effective
manner. We rely on the Board to
set high-level values and make
major decisions for the agency.
This Management Plan is our
proposal, based on the Board’s
guidance, for Fiscal Year 2014.
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Milo Victoria,
CEO/General Manager
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Vision

Vision for Transit in the San Bernardino
Valley - A Values-Based, Customer-Based
Transit System, where:

1. The San Bernardino Valley’s multimodal transit
system supports the local economy.

2. Omnitrans service is reliable, not just in the narrow
sense of on-time performance, but in a broader
manner: Omnitrans service is worthy of the
customer’s trust.

3. Customers have a high-quality experience using
Omnitrans.

4. Omnitrans maximizes value to the community
with every transit dollar available.




Mission, Values and Principles

Shared Principles

Our Mission

To provide the San Bernardino

Valley with comprehensive public

mass transportation services
which maximize customer use,

comfort, safety, and satisfaction,

while efficiently using finances
and other resources, in an
environmentally sensitive
manner.

Shared Values &
Principles

Our institutional values define
how we approach our work.
These shared values help

determine appropriate behavior

and guide complex decision-
making. Taken together, they
create an overall operating
philosophy. They complement

the mission by explaining how we

will go about implementing the
mission.

Shared Values
. Integrity

. Trust

. Loyalty

. Family

. Learning and Growth

. Ethics

~N N e Lo

. Contribution to the
Greater Good

8. Honesty

9. Community

10. Health

11. Treating Others with Dignity

12. Having Fun

1.

Take responsibility for our own
actions

. Conduct all activities to

develop and implement the
highest degree of honesty,
integrity, and consistency

. Expect everyone to treat others

with dignity and respect

. Consistently display the

highest level of ethical
behavior

. View all actions in relation to

their contribution to the
greater good

. Create a pleasant atmosphere,

which promotes learning,
growth, and fun

. Recognize responsibility to

community and family

. Quickly take action to correct

problems and prevent them
from reoccurring

. Promote a positive, safe, and

healthy work environment

10. Promote personal health and

wellness

11. Make effective use of

resources

Management Plan Fiscal Year 2014 |
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summary

In the next year, the Omnitrans
Board will need to address the
following issues:

e SANBAG is completing a
Comprehensive Operational
Analysis (COA) of Omnitrans
(Phase I & II report, January
11, 2013 and Phase III report
on March 5, 2013). It proposes
cuts to Omnitrans’ funding and
network design changes that
are not supportive of Omnitrans
Board established goals and
performance measures.

e Omnitrans and SANBAG must
seek an understanding of the
overall transit funding
resources in the San
Bernardino Valley and the
priorities for deploying them.
Considerations such as
ridership potential, mobility,
equity and potential to generate

discretionary federal funding
must be included in the
discussion and analysis.

e A longer-term view of
Omnitrans’ future is needed,
one that engages stakeholders
and constituent cities in a
vision for the future role of
public transit in supporting the
livability and economy of the
San Bernardino Valley.

A number of American and global
trends suggest the need to

reconsider the role of local transit e Young adults are showing a

and to acknowledge the
possibility that this role may
need to expand in the future:

e Transit ridership nationally is
rising and has now returned to
levels not seen since the 1950s.

e Energy security and price will
continue to be an area of
concern, as will the
environmental and climate
consequences of unchecked
carbon emissions.

e The combined costs of housing
and transportation in the
Inland Empire — both
consequences of urban policies
in particular — are rising and
now consume 69% of disposable
income for the moderate-
income household'.

strikingly low interest in relying
on cars, one that differs from
the previous generation’s
behavior at their age. For
example, almost a third of
Americans now wait until age
19 or later to get their first
Driver’s license, whereas 30
years ago only 12% did so.

More people are showing
interest in living in walkable
communities, such as historic
downtowns, that are naturally
better suited to public transit
than the car-oriented
subdivisions that prevailed in
the late 20th Century.

I In the 25 largest metro areas in the U.S., the moderate-income household (wohich makes 50-100% of the median income) spends 59% of its income on
housing and transportation. The Riverside-San Bernardino, CA metro area is the second most expensive metro area in the nation, where moderate-
income households spend 69% of their income on housing and transportation. Homeowners in this metro area spend 73% of their income on housing
and transportation, while renters spend 64%. In the San Francisco metro area, by comparison, moderate-income renter households spend 49% of
their income on housing and transportation, one of the lowest figures in the nation’s large metro areas. Source: Housing + Transportation (H+T®)
Affordability Index applied to 2006-2010 American Community Survey data http://Avww.nhe.org/media/files/LosingGround_10_2012.pdf
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Ommitrans’ freeway-running 215 express route provides an inter-county
connection to downtown Riverside.

e The relatively large number of
people now moving into their
senior years — the so called
“aging of the baby boom” —
could herald increased demand
for expensive services for frail
seniors. Fortunately, many
people are reaching the point of
frailty later in life, as life
expectancy is slowly rising.

In the face of these changing
trends and informed by the
ambitions of the various
communities in the San
Bernardino Valley, Omnitrans
will need to think about:

e The overall level of service
quality and quantity that
Omnitrans should aim for.

e The relative importance of
productivity goals as opposed to
coverage goals, discussed
further below.

® The range of travel markets for
which Omnitrans wishes to
compete.

¢ The role of connections in the
network and the level of
investment needed to develop

connection points and protect
timed connections.

These choices cannot be made
rashly or based only on short-
term cost savings, but should be
made in the context of a long-
term plan with agreed-upon
objectives, which can be
implemented consistently and
treats all of the San Bernardino
Valley’s communities fairly. In
that context, the future
implications of these decisions
can be made clearly and agreed
upon by the Board. The
appropriate forum for most of
these choices lies in two planning
tasks:

e The 2035 Strategic Plan
(Strategic Transit Network and
Policy Plan), which looks far
into the future and articulates
key policies that will guide
Omnitrans in the scale, design,
presentation, and monitoring of
its services.

e The FY 2015 - 2020 Short
Range Transportation Plan
(SRTP), which guides the
agency for six years.

Management Plan Fiscal Year 2014 |

As documented in Omnitrans
staff’s comments during the
two-year Comprehensive
Operational Analysis (COA)
process, the COA reports
released thus far contain only
part of the data and analysis
needed to support the
development of the SRTP and
Strategic Plan. The COA analysis
and reports did not consistently
apply the Board’s policies and
priorities or justify
recommendations with
supporting data.

However, with several updates,
some of the data collected by the
COA will be a good resource for
Omnitrans staff and the Board in
their work on the Strategic and
Short-Range Transit Plans.
While the Board ad-hoc
committee oversees the
completion of the COA, this
ongoing dialogue with the Board
of Directors will help staff
prepare the necessary analysis
for the Board to make important
transit policy and investment
decisions.

To this end, the following Board
actions are proposed.

1. Extend the current Short
Range Transit Plan so that
Omnitrans can continue to
use Federal Transit
Administration (FTA) funds.

The current SRTP expires on
June 30, 2013. An amendment to
the plan that extends it for one
more year will allow Omnitrans
to continue investing FTA funds,
while writing the new Short
Range Transit Plan described
above.
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2. Program a Strategic Plan
(2035) and Short Range
Transit Plan (FY 2015-2020)

for completion during FY 2014.

In addition, we recommend that
the Board reaffirm or approve the
following items to provide clearer
values-based guidance on service
development and priorities.
Decisions on these issues will be
an important dimension of the
Strategic Plan and SRTP to be
concluded, as well as completion
of the COA.

Infroduction |

1. Reaffirm Omnitrans’
allocation of resources
between the productivity goal
and the coverage goal for 2014
through 2020.

In the past, the Omnitrans Board
has set a policy of devoting at
least 65% of agency resources to
services designed to maximize
productivity (ridership/service
cost). The remaining 35% of
resources are devoted to
predictably low-productivity
service that provides basic access
to areas that would otherwise not
have transit at all.

These two competing goals are
called the Productivity Goal and
the Coverage Goal, respectively.
The Productivity Goal leads to
intense service in areas of high
demand, typically direct links
between major destinations
through areas with higher density.
The Coverage Goal justifies
services in low density areas
where ridership is predictably low.
The two goals reflect two different
purposes of transit, so the balance
between them is a pure value

Management Plun Fiscul Yeuar 2014

judgment with no technical
answer. Staff’s role is to facilitate
Board discussion but not
recommend a policy.

The policy is a powerful one. The
percentage apportioned to
productivity determines the
ridership outcomes because it
governs the resources that go
toward competing for ridership.
These services tend to be
concentrated in areas where
ridership potential is greatest.
Meanwhile, the percentage
apportioned to coverage
determines the resources
available for “lifeline” access to
low-density communities where
some people have transportation
needs but overall ridership is
expected to be low.

Recent Board discussions in
January and February 2013
reaffirmed maintaining the
current policy (65% toward
productivity, 35% toward
coverage) through 2020. For
future years beyond 2020, the
Strategic Plan and SRTP will
provide an opportunity for the
Board to review this issue in
detail and either reaffirm or
adjust the policy.

2. Improve Omnitrans’ on-time
performance standards.

In the recent COA and in
Omnitrans’ operations today,
on-time performance is measured
using an outdated measurement
ill-suited to this transit system.
Recently, the Transportation
Development Act (TDA) triennial
audit proposed lowering
Omnitrans’ on-time performance
standard.



Instead, based on Board’s
direction we propose to make our
on-time performance standard
more precisely reflective of the
customer experience of reliability
(Spagnolo Doctrine). To this
end, for reasons explained in
detail on subsequent pages, we
propose the following course of
action for FY 2014:

a. Maintain Omnitrans’ (90%)
standard for on-time
performance, given how
integral reliability is to the
usefulness and appeal of any
transportation mode (The
Board reaffirmed current
standard — 2/28/2013).

b. Enhance Omnitrans’ on-time
performance measurement by
measuring reliability at timed
transfer points (90%) — where a
small delay can become an
adverse event if it results in a
missed transfer (Board
endorsed expanding the on-
time performance measure
- 2/28/2013).

c. Enhance Omnitrans’ on-time
performance measurement by
measuring reliability of
headway (90%) on frequent
service lines. (Board endorsed
expanding the on-time
performance measure
- 2/28/2013).

The new measurement processes
will be used as a basis for a
proposed standard for the
reliability of timed connections
and frequent headways. These
decisions will guide the type of
analysis that should be conducted

to complete the COA and the
preparation of the SRTP. The
actual application of these
measures will be tied to the
implementation of the new SRTP.

3. Evaluate the relative priority
of transportation investments.

The Omnitrans Board of
Directors must work with the
SANBAG Board of Directors to
evaluate the current funding
priority order with respect to bus
transit, in light of high and
growing bus ridership in the San
Bernardino Valley, and the need
for transit services at various
levels to work together.

SANBAG currently allocates
funds to eligible projects using
the priority order listed below.

1. Administration.

2. Planning and programming.

3. Pedestrian and bicycle
projects.

4. Passenger rail projects
(Metrolink, Redlands Rail,
and other regional rail
activities).

5. Consolidated Transportation
Service Agency (VTrans).

6. Transit Operations
(Omnitrans).

This priority order is based upon
the sequence outlined in Public
Utilities Code (“PUC”) Section
992332 for allocating local
transportation funding under the
Transportation Development Act,
but the legislation does not
specify a certain percentage
allocation of funding for bus or
rail transit. Priorities for

allocation amounts are left up to
the SANBAG Board of Directors.

Bus transit is currently serving
the majority of transit trips in the
San Bernardino Valley (see chart
below) and as such is a key player
in the transit network. An
adequate level of funding is
needed for bus transit to continue
growing ridership and meeting
regional mobility goals.

FY 2011 San Bernardino Valley
Public Transportation Trips by
Mode (17.2 Million Trips)

Demand P 'I -
Response__ 1:;6
3% :

4. Decide whether to seek an
expanded role for Omnitrans
in alternative transportation.

The San Bernardino Valley needs
leadership in non-motorized
transportation (pedestrians,
bicycles, etc) and other shared-
vehicle modes (carpool/van pools,
car sharing, etc.). Related to this
topic, the following two questions
were raised by Board members
during the workshops: “Should
Omnitrans expand its mission to
embrace these areas?” and
“Should the governance structure
of Omnitrans be changed to
better meet the mobility
challenges of San Bernardino
Valley?”

2 Pursuant to Public Utilities Code (“PUC”) Section 99233, the LTF (Local Transportation Funds) shall be allocated by the designated transportation
planning agency (“TPA”) for the purposes specified in PUC sections 99233.1 to 99233.9, inclusive, in the sequence provided in those sections. San
Bernardino Associated Governments (“SANBAG”) is the TPA and the county transportation commission _for San Bernardino County.
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In many places comparable to the
San Bernardino Valley, transit
agencies grow beyond their
founding mission to provide
leadership, if not direct services,
in multi-modal and non-
motorized transportation (such
as walking, bicycling, carpooling
and vanpooling). In other places,
that leadership comes from the
regional, county or city
governments. As the Board
begins work on the next Strategic
Plan for Omnitrans, it should
consider whether Omnitrans has
a role to play in multi-modal and
non-motorized transportation.

This decision is not an easy one.
Agencies whose missions grow
too diverse often have trouble
focusing on each part of their
mission and especially on the
transit element which is likely to
still dominate the budget.
Omnitrans must also avoid the
appearance of simply expanding
its “turf” for its own sake, but
must instead be able to argue
that it is ideally positioned to
take on whatever new roles it
proposes to assume, and that
delegating those roles to
Omnitrans will deliver the best
value for the customer and
taxpayer. (This action area is
discussed in detail in Goal 12.)

Infroduction |

No matter where this leadership
comes from, it is critical for
coordination to take place
between public transit, planned
pedestrian and bicycle facilities,
and highway/street improvement
projects. The average Omnitrans
passenger walks %2 mile to and
from each bus stop and has to
contend with disconnected or
broken sidewalks, speeding
traffic, impossibly wide crossings
at intersections, and drivers who
fail to yield at crossings. While
responsibility for walkways is
often left up to adjacent property
owners, Omnitrans in some cases
can be liable for injuries or
fatalities at or near bus stops. On
the other hand, a friendly
environment for pedestrians and
bicyclists will broaden the transit
rider “catchment area,” increase
ridership, and make the overall
transportation system more
efficient.

5. Review the 1976 goals of the
agency.

The 1976 goals statement on
which the agency was founded
assigns the agency a narrow role
of serving the transit dependent,
particularly seniors and the
disabled. This description may
no longer be appropriate to the

Management Plun Fiscul Yeuar 2014

more complex demands arising
today, nor does it capture the fact
that transit dependence is a
matter of degree, as discussed
next. (This action area is

discussed in detail in Goals 4 and
12))

The remainder of this summary
reviews recent events in the
context of changing demands and
makes the case for the need to
focus on the decisions described
above in order to create the
framework for preparing the 2035
Strategic Plan and the FY 2015

— 2020 SRTP.
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Changing Goals for a Changing Valley

1 3. Local economic development is

T LS

, Il o ™1
s

Montclair Transit Center provides Ommitrans riders with connections to
Metrolink trains, Foothill Transit, and Riverside Transit.
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The Fiscal Year 2014
Management Plan is written in
the context of a changing San
Bernardino Valley. Some of the
major changes seen in San
Bernardino Valley development,
transit demand and transit
operations are:

1. Demand for intra-San
Bernardino Valley transit
services is growing, due to
infill development,
discontinuation of school bus

services, and the rising costs of
automobile ownership and fuel.

. Downtowns are redeveloping as

young and elderly people move
back to them, in part because
they value walkable
communities and transit that
can meet some of their travel
needs. These styles of
redevelopment and infill-
development make transit
more viable and have the
potential to build and diversify
Omnitrans’ ridership, but only
if the agency can respond with
appropriate service and
infrastructure.

increasingly understood to
depend on reliable and
affordable transportation
within the San Bernardino
Valley, among residential,
employment, commercial, and
educational centers.

4. Intermodal transit connections
within the San Bernardino
Valley are now understood to
be vital to making the
transportation system work
efficiently. While the Redlands
Rail project should not have
been placed in conflict with
Omnitrans for funding, the
increasing interest in rail
projects in general signals an
increase in overall support for
transit that will inevitably lead
to an increased demand for bus
services as well.

5. State policy is increasingly
concerned with the alignment
of transport investments with
land use planning. Senate Bill
375, for example, mandates
increased integration in the
planning of transportation and
land use, due to the proven
effectiveness of such
“sustainable communities
planning” in achieving large
scale results for mode share
and carbon emissions. High
frequency bus services, such as
the planned sbX system, can
contribute to the viability of
land use outcomes at an
appropriate scale.

Given these trends, it may be
appropriate to review the 1976
Goals that were adopted at the
founding of Omnitrans. These
are as follows:

Management Plan Fiscal Year 2014 | Infroduction



1. To provide mobility for
transit-dependent persons.
Whereby first priority is given
to the provision of work-to-
home transportation, then
civie, cultural, educational,
shopping, and medical needs.

2. To provide transportation,
equality of benefit, and services
that are designed to meet the
special needs of seniors and
persons with disabilities.

3. To provide mass
transportation services to all
groups including choice
riders in support of local,
regional, state, and national
goals, such as relief of traffic
congestion, in major
corridors, energy
conservation, and air quality
management.

sbX station under construction at E Street and Rialto Avenue.

“choice.” For example, a lower- greater relevance to riders to
income family may feel have options, may be worth
compelled to own a car for every  considering by the Board.
adult because of a lack of transit
It may be appropriate to revise options. But if transit enabled the

these goals in light of the trends farpily EeRor e fewer cars, they
outlined above. In particular, the might cXpehignee that.
implied division of the population ©pportunity as financially

With further input from the
Board of Directors, staff will
develop a goal statement to more
accurately reflect the Board’s
vision for transit in the San

into “transit dependent” and liberating. It is not irrational in :
“choice” riders is too rigid. In these situations to choose to be Berliardlno Valley as part of
reality, people are in a range of transit dependent, and a more Goals 4 and 12.

situations on a spectrum between subtle statement of goals, one
the extremes of “dependent” and that reconsiders the possibility of

Infroduction | Muanhagement Plun Fiscul Year 2014 13



Boad
Berr

d’s Vision for Transit in the San
ardino Valley: A Values-Based,

Customer-Based Transit System

The development of the San
Bernardino Valley’s transit
system must start with the
Board’s vision and values. The
Strategic and Short-Range
Transit Plan provide an excellent
opportunity for the Board’s vision

and values to lead the agency and

the San Bernardino Valley.

At the January and February
2013 workshops, the Omnitrans
Board discussed its vision for
transit. Among the vision
statements captured at the
workshops were many that could
form the basis of a principled,
sophisticated reimagining of the
San Bernardino Valley’s
multimodal transit network.
Four of these stood out as the
basis for policy:

1. The San Bernardino Valley’s
multimodal transit system
supports the local economy.

2. Omnitrans service is reliable,
not just in the narrow sense of
on-time performance, but in a
broader manner: Omnitrans
service is worthy of the
customer’s trust.

3. Customers have a high-quality
experience using Omnitrans.

4. Omnitrans maximizes value to
the community with every
transit dollar available.

The endorsement of the above
vision (February 2013 Board
Workshop) and the approval of

said ambitions will allow staff to
conduct the necessary analysis
and engage the Board to
formulate and adopt specific
objectives and policies. The
proposed Strategic Plan (Strategic
Network and Policy Plan), to be
completed in FY 2014 (Goal 4),
will provide a framework for
further analysis of strong policy
choices that the Board can make.
The following are some of the key
issues to be addressed, both now
and through the Strategic Plan.
Achieving the region’s mobility,
livability, economic, energy, and
sustainability objectives should
be a long-term strategy supported
by well thought-out policies.

Focusing on the
Customer:
Reliability and
Connections

For example, a transit service
plan that started with the vision

of providing reliable service and a
high-quality experience would
consider the following:

1. In 2011, 64% of trips on
Omnitrans involved a transfer.’
For most riders, then, what
matters is not just the reliability
of individual transit routes but
also the reliability of
connections between them. It
is only through reliable
connections at safe and
comfortable transfer facilities
that Omnitrans can offer access
from a wide range of residential
areas to an equally widely
dispersed set of destinations
and activity centers.

Any service analysis must
consider the impact of service
changes on travel time, reliability,
and customer experience for trips
that involve connections. (In the
recent COA, the reliability of
each route is measured like an
isolated product; frequency cuts
are proposed on the most
productive routes without

3 The 2011 Attitude and Awareness Survey was based on statistically-valid phone interviews of riders and non-riders.
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analysis of how these would affect
connections.)

2. An analysis of reliability
should specifically examine
timed connections.* Where a
timed connection is intended
in the schedule between two
infrequent routes, analysts can
compare the actual arrival and
departure times of buses to
determine how often the
departing bus left before the
arriving bus arrived. (Timed
connections are critical where
routes are infrequent, such as
every 30 or 60 minutes,
because without them, waiting

times for a connection would Pomona Transit Center provides Omnitrans riders with connections to

make reasonable travel times Metrolink trains and Foothill Transit.

impossil?le. Reliability of timed T Er S L ot fréeqpiency matters more thaf
connections was not evaluated ill-suited to the Omnitrans On-Time Performance because

in the COA, and the COA network, and tells us little customers start using the service
pr.oposed freque?ncy cu.ts about the real reliability of without consulting a timetable.
w1thou.t eYaluat1ng thc?lr Omnitrans service as They just go to the stop and know
Sy Mppactogiimed customers experience it.) a bus will be along soon. Because

connections.) frequency is so integral to

reliability, customer experience,
and overall travel time,
Omnitrans should rigorously

study how well it is delivering on

system. Reliability of these that promise. (Reliability of

routes is most thoroughly frequency was not evaluated in
understood if we evaluate not (0 COA.)

just on-time performance but
also the accuracy of
frequency.

4. A network of frequent bus
routes (running every 15
minutes or less) provides the
backbone of the Omnitrans

3. An analysis of On-Time
Performance (OTP) and
lateness should measure their
impact on riders as well as on
vehicles. For example, a full
bus running late at 8:00 am on
a weekday has a bigger
(negative) impact on riders
than a nearly-empty bus
running late at 10:00 pm. A
rigorous analysis would reflect To measure the accuracy of
the difference between these frequency, we ask not just "Were
two buses. (With an old- the buses on time?" but also
tashioned OTP indicator like "Were the buses consistently
that used in the COA, these spaced at 15 minutes?" At high
two late buses count the same. frequencies, the accuracy of

4 At a timed connection, buses from multiple routes arrive at a transfer point at the same time, so that riders may transfer among them. Because
timed connections are often used on routes with low frequencies (every 30 or 60 minutes) a missed timed connection can be disastrous for riders.

> To understand this very simply: If a route runs every 15 minutes and all buses on the route are 15 minutes late, that would mean that on-time

performance is 0% and yet the service would be just fine; in _fact, no customer would notice that anything was wrong. On the other hand, if just one
bus is 5 minutes late and all other buses are on time, then the maximum waiting time has gone up by 33%.
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Telling the Story:
How Transif
Services the

E

conomy

A transit plan that prioritizes
supporting the local economy
must consider the following:

1.

Public transit of a certain
quality causes voluntary
transit dependence. A family
that can sell a car may be able
to send a kid to a college as a
result. A couple that can get by
with one car can invest in a
nicer house in an urban area.
A teenager who can ride the
bus to school relieves his
parents of a double-commute.
These people’s transit
“dependence” is a good thing
for the Valley, but they are only
“dependent” if the transit
service is reliable and of a high
enough quality:.

. When transit service is reliable

not just day-by-day but also
over many years, it supports
strategic investments by
employers, developers, and
cities. These investments can
leverage the reliable presence
of transit service and the
adjacent investments of other
parties.

When the backbone of the transit
network is well-planned and its
funding is stable: local cities can
plan adjacent land uses,
developers can make nearby
investments, and employers know
where to expand or relocate to
take advantage of transit service.
A transit system that is stable

16

over time supports investment in  begin with the following

the economy through smart land

use and development.

3. A transit system that
prioritizes the local economy
bases investment decisions on

current demand, future growth

and concentrations of

employment. Productive routes

get additional investment to
maintain their reliability as
they attract even more riders.

Span of service (how early and

late a service runs) is given
appropriate weight when it

serves workers who don’t work

8-to-5. (In the COA, some of
the most productive transit
services were cut, and span of
service was treated as an
unimportant “detail.”)

Maximizing the
Value of Every
Dollar

A transit service plan that
prioritizes maximizing value
with every transit dollar must

Management Plan Fiscal Year 2014 |

considerations:

1.

2.

The goal of maximum
productivity and the goal of
providing some service to
everyone (“coverage”) are
always tense, if not in conflict.
The Board has in the past
established that 65% of
resources should go to
productive services and 35% to
coverage services, and new
revenues should be used to
enhance the productivity of
the system. (The COA
proposed to cut productive
services, after failing to
diagnose their chronic lateness
that was caused in part by
over-crowding due to growing
ridership. The COA also
proposed additional coverage
service above the level set by
the Board, while faulting the
low ridership of “coverage”
services as though it were not
an intrinsic feature of said
services.)

Transit services are most
efficient when they serve

Infroduction



high-density residential and
employment areas. Transit
planners and land use planners
can work cooperatively and
iteratively, bouncing transit
network, and land use maps
back and forth repeatedly until
their respective plans
maximize transit productivity
and mobility for residents and
workers.

. Adding frequency to an
already-productive bus line is
one of the most efficient ways
to meet environmental goals,
improve reliability, and provide
a higher-quality experience for
riders. Frequent services
justify the cost of their
investment because so many
people ride them that, even
weighed against the higher
cost of running more buses

more frequently, they are still
highly productive.®

. In Omnitrans’ system, one of

the most efficient ways to use
new revenues is likely to
increase the frequency of
already-productive services.
(In contrast, the COA proposed
cuts to some of Omnitrans
most frequent and productive
services.)

. To deliver major capital

projects and infrastructure
improvements, every local
dollar (local transit funds,
in-kind contributions, staff
time, private contributions,
etc.) must be invested wisely to
generate the maximum

The E Street sbX project created 220 construction-related jobs.

amount of federal discretionary
funds. Investing local dollars
on projects that meet federal
cost effectiveness and
performance standards can
deliver 80% more economic
value to this region and enable
us to deliver multiple transit
projects of regional
significance by bringing in
more federal dollars.

¢ For example, Route 2 (Cal State-Loma Linda) runs every 15 minutes, and carries 34.8 passengers per revenue hour. Route 5 (San Bernardino — Del
Rosa — Cal State) runs half as frequently — every 30 minutes — and carries 30 plus passengers per revenue hour. This despite the fact that Route 2 has
many more revenue hours over which its ridership is divided in the productivity calculation. Frequency is so attractive that the difference in
ridership exceeds the difference in service.
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Next Steps: A Strafegic
Network and Policy Plan

sbX System Corridors
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San Bernardino
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to realizing the Board’s vision for
transit in the San Bernardino
Valley. A suggested scope for the
plan appears under Goal 4 in the
Management Plan.

With rising ridership and farebox The Board’s vision is the place to
recovery, local and other start that process, and the
revenues, and Omnitrans’ track  process should include a

record of effective management of sophisticated analysis of the data.
the business, Omnitrans has a
rare opportunity to build on
success and make strategic,
smart investments for the future.

The 2035 Strategic Plan
(Strategic Network and Policy
Plan) and the SRTP are essential
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MANAGEMENT ELEMENT

The California Awards for Performance Excellence (CAPE) program is
prestigious Malcolm Baldrige National Quality Award which recognizes ac
excellence and demonstrates a commitment to continuous improvement. The Eu
Criteria for Performance Excellence as used for the National Quality Award. The ap
extensive feedback report accelerates organizational learning, highlights the organizati
identifies opportunities for improvement. Award recipients use the application process in
organizational improvement and in the strategic planning process.

quivalent to the
in organizational
uses the same
process and
engths and
ir journey to

—

Omnitrans Ridership Booming Since 2010 Omnitrans Benchmarking Shows Results
Omnitrans is in the midst of three years of Omnitrans costs are lower and growing slower than the
consecutive ridership growth. Since FY2010, peer benchmark. In fact, Omnitrans is “is close to the
ridership has jumped 11%. Omnitrans has not best 25% of the industry” in this meusure.
experienced this level of growth in over u decude.
Omnitrans Annual Systemwide Ridership Total Modal Operating Expenses (DO + PT)
(Historical for Fiscal Years 2010-2012, 2013 Projected) (From 2013 Multidimensional Benchmarking Report)
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Management Element

sbX station under construction at CSUSB.

Within the context described
above, the Senior Leadership
Team has identified 12 key goals
to accomplish in FY 2014 and the
people who will lead those tasks.
The Board of Directors reviewed
and endorsed these goals during
the February Board of Directors
workshop.

The Board’s vision for transit in
the San Bernardino Valley,
reaffirming policy guidance and
direction previously provided to
staff and strengthening
Omnitrans’ commitment to
customers, the community and
quality of service were essential
to preparing the Management
Element. Furthermore, the
Board’s desire to maintain a
productivity-oriented, high
performance transit system, as
opposed to increasing the amount
of a less productive, higher cost
coverage oriented system
recommended in the COA
provided much needed guidance
as well.

Management Element |

The leadership team also
reviewed Omnitrans’ 2008
Strategic Short Range Transit
Plans, the County/SANBAG
Vision, the Draft Regional
Transportation Plan &
Sustainable Communities
Strategy, the Statewide Transit
Strategic Plan, the Federal
Transit Administration’s Strategic
Plan, customer and stakeholder
input, and numerous regulations
and initiatives that call for action.

Coupled with the findings of the
Board and staff’s SWOT
(Strengths, Weaknesses,
Opportunities, and Threats)
analysis and review of Omnitrans’
Mission, Core Values and
Principles, staff identified those
goals that are strategic in nature
and require special attention.
These are critical issues,
opportunities, and challenges
facing Omnitrans and are above
and beyond the day-to-day
operational and management
goals.

Munuygement Plun Fiscul Yeur 2014

Upon approval of the FY 2014
Management Plan, the teams
assigned to each goal will develop
detailed Action Plans consisting
of a scope, schedule, resources,
and project management plan
(who, when, how, what, etc.)

The task leaders named below
will regularly update the CEO/
General Manager and will report
each quarter to the Board of
Directors. The Board committees
responsible for various functional
areas will provide policy guidance
and oversight during the course
of the year.
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Fiscal Year 2014 Management Goals

1.

20

Complete the E Street sbX
construction & grand opening

plan — Milind Joshi, Director of

IPMO (Integrated Project
Management Office).

. Prepare the E Street sbX

Service: Operations,
Management and Marketing
Plan — Scott Graham, Director
of Operations.

. Complete the Comprehensive

Operational Analysis (COA)
Process — Milo Victoria, CEO/
GM of Omnitrans and Ray

Wolfe, Executive Director of
SANBAG.

. Prepare the 2035 Strategic
Plan and FY 2015 - 2020 Short

Range Transit Plan (SRTP)

— the implementation plan of
the COA recommendations

— Rohan Kuruppu, Director of
Planning & Development
Services.

. Implement Bus Arrival

Prediction Information System
Phase II: Install information
displays at major Transit
Centers and Transfer Centers.
— William Tsuei, Director of IT.

. Build a strategic partnership

between Omnitrans and

SANBAG - Milo Victoria, CEO/

GM of Omnitrans and Ray
Wolfe, Executive Director of
SANBAG.

7. Create an innovative financing 11.

strategy, partnership, policy
and structure — Robert Miller,
CFO.

8. Update Omnitrans’ 2020

Employee Development
Program — Marjorie Ewing,
Director of HR.

9. Advance sbX Bus Rapid Transit

(BRT) Program — Rohan
Kuruppu, Director of Planning
& Development Services

a. Complete Holt Boulevard
Corridor Project
Alternatives Analysis (AA)
study.

b. Participate in SCAG/
SANBAG Foothill Corridor
BRT Study and other

regional BRT-related studies.

Management Plan Fiscal Year 2014 |

10. Explore fare collection

technologies to meet customer
needs and reduce dwell time
and administrative and
maintenance costs — William
Tsuei, Director of IT.

Explore information
technology system (ITS)
solutions to manage
operations — Scott Graham,
Director of Operations.

. Explore options for future

governance structure of
Omnitrans — Milo Victoria,
CEO/General Manager.

Management Element



Goal 1

Complete the

E Street sbX
Construction &
Grand Opening
Plan

TEAM: Milind Joshi, IPMO,
Donald Walker, Jack Dooley and
Maurice Mansion

Complete construction of E
Street sbX Corridor Bus Rapid
Transit (BRT) Project as

stipulated in Project Construction

Grant Agreement (PCGA) and

hold Grand Opening to celebrate

launch of sbX BRT Service.

Outcome

Start of Revenue Operation,
which will enhance economic
development, the environment,
and quality of life in the San
Bernardino Valley, no later than
April 2014.

Strategies

1. Evaluate cost performance on
a monthly basis to forecast
estimate at completion (EAC)
and take appropriate steps to
complete the project within
the approved budget of $191.7
M.

2. Monitor construction schedule

on a monthly basis and take

appropriate steps to ensure the
start of Revenue Operations no

later than April 2014.

3. Conduct monthly Risk
Management meeting to
identify and evaluate project
risks to mitigate them
appropriately and in a

Management Element |

proactive manner.

. Manage scope changes closely

within the project contingency

budget.

. Work closely with Construction

Management Consultant
(Jacobs) to ensure day-to-day
construction oversight of
contract scope, cost, schedule,
quality, and safety.

. Partner with Jacobs, designer

(Parsons/STV) and the
contractors to develop creative
and practical approaches to
handle unforeseen conditions
or scope changes in a cost
effective and timely manner.

. Continue to work with Project

Management Oversight
Consultant (PMOC) and FTA
to review project progress and
issues, to seek their guidance/
directions, and to build strong
relationship with FTA to
enhance future partnership
potential.

. Maintain safety as the top

priority for the workers and
community in general.

Manaugement Plan Fiscal Year 2014

Performance Indicators
Performance indicators according
to the FTA Project Construction
Grant Agreement (PCGA):

1. Complete the project within
the approved budget of
$191.7M.

2. Start trial service operations
no later than February 2014.

3. Construction approval by City
of San Bernardino and City of
Loma Linda no later than
February 2014.

4. Start the sbX BRT Revenue
Operations no later than April
30, 2014.

5. Ensure safety to achieve “zero
loss time” injury accidents
during construction.

Tasks

1. Commence startup and
commissioning activities on
corridor in September 2013.

2. Complete corridor
construction by December
2013.

3. Commence startup and
commissioning activities at
Vehicle Maintenance Facility
(VMF) before December 2013.
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4. Complete VMF construction by
December 2013.

5. Start 60-Foot Articulated bus
testing in September 2013.

6. Complete “Punch List” items
on corridor, VMF, and buses by
February 2014.

7. Start Revenue Operations no
later than April 2014.

Goal Statement

With the introduction of sbX BRT
service in the City of San
Bernardino and City of Loma
Linda, Omnitrans can
accomplish many agency
objectives such as improving
transit service to accommodate
growing bus ridership, attracting
new riders by providing a time-
competitive alternative to the
automobile, and enhancing the
efficiencies by lowering
Omnitrans’ operating costs per
rider.

The E Street Corridor project
supports local and regional goals
to organize development along
transit corridors and around
transit stations, and is the first of
ten proposed corridors in a
system-wide program.

The goal of the Integrated Project
Management Office (IPMO) is to
complete construction of the E
Street Corridor Bus Rapid Transit
(BRT) project with zero accidents
and within the FTA approved
budget of $191.7 million so that
the revenue operations can begin
no later than April 2014, as
stipulated in the Project
Construction Grant Agreement

22

(PCGA) with the FTA.

The sbX project success largely
depends on the cooperation and
the “partnering” spirit between
Omnitrans, various consultants
and contractors working on the
project, and the key stakeholders
(City of San Bernardino, City of
Loma Linda, SANBAG, Caltrans,
California State University San
Bernardino, Loma Linda
University, and Veterans
Administration, etc.) to address
the project issues in a timely and
cost effective manner.

The IPMO ensures that the team
works closely with Project
Management Oversight
Consultant (PMOC) and the
Federal Transit Administration
(FTA) to maintain transparency
and to meet FTA expectations on
contract compliance.

In consultation with FTA, the
[PMO team has taken
recommended steps such as
conducting Peer Reviews, Value
Engineering, Constructability
Review, Partnering Meetings, and
monthly Risk Review Meetings to
ensure successful execution of
the project. Additionally, [IPMO
has formed a Change Control
Board to process changes to the

Management Plan Fiscal Year 2014 |

project per FTA guidelines, and a
Dispute Resolution Board to
address any disagreements
between Omnitrans and the
contractors.

IPMO staff keeps Omnitrans’
Board of Directors informed of
the project status, progress, and
issues on a monthly basis. The
project team also conducts
various outreach activities to
keep the public and the various
stakeholders informed of the
project progress. A 24/7 hotline
(1-855-sbX-News) has been
established for the public to
notify the IPMO of any
complaints and concerns so that
they can be addressed promptly.
In addition to the project
Newsletter and the Construction
Alerts, the project team
extensively utilizes social media
tools to ensure proper
communications.

The entire project team,
including Omnitrans,
Consultants, and Contractors,
treat safety as their number one
priority to ensure the overall
safety of the workers and public
in general.

Through the sbX project,
Omnitrans can achieve its long
range goals to cost-effectively
enhance mobility and
accessibility, improve transit
operations, support economic
growth and redevelopment,
conserve non-renewable
resources, and improve corridor
safety.

Management Element



Goal 2

Operation,
Management and
Marketing (O&M)
Plan of sbX
Program

TEAM: Scott Graham, Jack
Dooley, Wendy Williams, Jennifer
Sims, Milind Joshi, Mark
Montgomery, Ray Lopez, Mark
Crosby and Allen Wild

Develop and implement a
comprehensive operations plan
for the new E Street sbX program.

Outcome 6. Maintain a continuous Tasks

A comprehensive operations and assessment of customer needs. 1. Complete “hand-off” between
management plan that ensures 7. Develop Marketing Plan for contractor and Omnitrans on
the highest quality of service service launch. infrastructure management
delivery that will meet or exceed 8. Reduce Route 2 service by including training, operations

ridership projections. 12,000 hours on an annualized
basis following the

implementation of sbX, shifting

10 coach operators to augment 2,
sbX manpower requirements in

FY 2014.

Strategies

1. Develop an O&M plan that
assigns responsibilities and
provides instructions for all
sbX operations, to include any
capital equipment purchases
and forecasted operating
budget requirements.

. Review all MOUs between
Omnitrans and stakeholders
(City of San Bernardino, City
of Loma Linda, SANBAG, etc.)
to ensure consistency with the
O&M plan.

. Develop labor agreement to
support O&M of the sbX
system.

. Conduct monthly O&M
progress meetings.

. Deliver optimum service of the
system.

Performance Indicators

1. Develop sbX O&M Plan by
August 2013 in order to
provide supporting
departments with guidance on
infrastructure requirements
for review and contributions.

2. The final plan is to be

completed by September 2013 4
and will include all FTA
requirements, internal
responsibilities, and system
operation procedures.

. 5,600 sbX average weekday

boardings.

5.
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& training manual, drawings,
warranties, etc. no later than
December 2013.

Letter of Agreement for sbX
with Amalgamated Transit
Union (ATU) Local #1704 or
proceed with an alternative
service plan not later than July
2013.

. Submit Operations and

Management Plan to Senior
Leadership Team (SLT) with
any proposed stakeholder MOU
changes with completion no
later than July 2013.

Develop and implement a
marketing plan for the launch
of a revenue service to
maximize community
awareness and ridership.
System integration training/
testing by Omnitrans
personnel no later than
September 2013.
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6. Explore budgetary options with
law enforcement and contract
security to improve the overall
safety and security of the sbX
system. This hybrid approach
includes both technology and
personnel assets.

7. Develop validating solutions for
daily Ticket Vending Machine
(TVM) sales by credit card,
debit card, and any other
payment options, along with
TVM operational and
maintenance cost by July
2013.

24

Goal Statement

The sbX Operations, Maintenance
and Marketing Plan (O&M Plan)
serves the following purposes: to
ensure FTA compliance, define
internal responsibilities, develop
system operation procedures,
ensure dedication to customer
service and system reliability,
and deliver a flagship service that
provides the community with
safe and secure rapid transit.

The sbX O&M Plan provides for
coordinated maintenance and

operations of technology to afford
the sbX bus rapid transit service
a competitive edge in vehicular
traffic. A transit signal priority
system, on board passenger
wireless network service, ticket
vending machines, and on-board/
platform surveillance will support
the advanced rapid transit
system. In addition, the plan will
develop the workforce to meet
the challenges of new
technologies featured in the
equipment and infrastructure.

Conceptual vision for sbX station at E Street and Court Street.
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Goal 3

Complete the
Comprehensive
Operational
Analysis (COA)

TEAM: Milo Victoria, Ray Wolfe
(SANBAG), Jeremiah Bryant,
Maurice Mansion, Justin Fornelli
(SANBAG), Carrie Schindler
(SANBAG) and Nancy Strickert
(SANBAG)

Conclude the Comprehensive
Operational Analysis (COA) of
Omnitrans conducted by
SANBAG and the consultant
team (AECOM).
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Outcome

The COA was meant to produce a
comprehensive transit investment
strategy and policy guidance to
develop Omnitrans’ 2035
Strategic Plan and FY 2015 -
2020 Short Range Transit Plan
(SRTP). The major positive
outcome of the COA was a
compilation of data on Omnitrans
operations. As discussed in the
Summary above, most of the
recommendations thus far do not
offer a complete enough analysis
to facilitate a business decision.

The remaining outcome of this
goal is to support the completion
of the report and the closeout of
SANBAG’s contract with the
consultant. In concluding the
report, Omnitrans and SANBAG
are to reach an agreement on the
estimated funding environment.

Strategies

1. SANBAG/AECOM to conduct a
comprehensive independent
review of Omnitrans
operations and management.

2. Identify areas within the COA
reports with sufficient policy
guidance and information that
will support the development
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of Omnitrans’ 2020 Strategic
Plan and Short Range Transit
Plan (SRTP).

. Active participation by the
Board ad-hoc committee and
staff in reviewing reports,
providing input to SANBAG
staff, and keeping the Board of
Directors informed.

. Collaboration between
SANBAG and Omnitrans to
develop an agreed-upon
funding scenario between
Fiscal Years 2014 and 2020.

. Collaboration between
SANBAG and Omnitrans to vet
reasonable outcomes from the
COA and determine through
the SRTP process which
recommendations are
reasonable to implement.

6. Develop “lessons learned” from
this COA to ensure a
collaborative outcome in future
Omnitrans/SANBAG
endeavors.

w

e~

Performance Indicators

Originally scheduled to be
completed in January 2012, as of
March 2013 Omnitrans received
a final COA Phase I and Phase II
Report. In March 2013,
Omnitrans received the first draft
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of the Phase III Implementation
report; Omnitrans communicated
Phase III shortcomings to
SANBAG and the Board COA
Ad-hoc commiittee.

Omnitrans expects the COA to
be completed as followed:

1. Completion by AECOM and
SANBAG of all COA phases
prior to the beginning of Fiscal
Year 2014.

2. SANBAG and Omnitrans to
agree to funding projections
for FY2014-2020 for Omnitrans
by August 2013, following
SANBAG’s Board direction on
Transit Investment Priorities
expected in spring 2013.

3. Completion of an evaluation of
specific usable
recommendations in the COA
by July 2013.

4. Begin to utilize the COA to

prepare the Strategic Plan and
Short Range Transit Plan by
August 2013.

Tasks

1. Funding projections agreement
between Omnitrans and
SANBAG by August 2013.

2. Complete evaluation of usable
COA results by July 2013.

3. Utilize COA to begin Strategic
Plan and SRTP presented in
Goal 4 by August 2013.

Goal Statement

When it began in 2010, the
SANBAG-led Comprehensive
Operational Analysis (COA) was
meant to be a complete and
thorough evaluation of Omnitrans
that covered all aspects of the
agency including evaluations of:
Omnitrans’ service offerings and
policies, staffing levels,

expectations for future services,
historical financials, projected
operating, capital revenue
streams, and costs through 2020;
and alternative service delivery
options.

The outcome of the COA was to
provide detailed information
about the community, funding
environment, and proposed
policy changes for a Strategic
Plan and a Short Range Transit
Plan that would carry the agency
through 2020.

Omnitrans’ responsibility in the
COA process was to provide data
to the consultant team leading
the COA and to objectively
review all recommendations.
After reviewing the proposals,
Omnitrans was to provide input
and guidance. Lastly, Omnitrans
was to verify that the COA team
delivered recommendations that
were vetted and based on reliable
analysis.

These outcomes have not yet
been realized; thus Omnitrans
recommends that Omnitrans
undertake its own planning
process, outlined in Goal 4.

ISource: AECOM’s Comprehensive Operational Analysis of Omnitrans for SANBAG dated January 11, 2013, page 5-11.
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Goal 4

Prepare 2035
Strategic Plan and
FY2015-2020
Short Range
Transit Plan
(SRTP)

TEAM: Rohan Kuruppu,
Directors and Technical Advisory
Committee (TAC)

With the completed COA and
direction from the Board of
Directors, develop Omnitrans’
2035 Strategic Plan (Strategic
Network and Policy Plan) and FY
2015 - 2020 SRTP.

Outcome

A comprehensive business
strategy, policy, and funding plan
to guide Omnitrans through
FY2020 and beyond. The SRTP
would cover the years FY 2015-
2020. The Strategic Plan
(Strategic Network and Policy
Plan) would cover the years 2015
— 2035 and include key policy
guidance that would guide the
SRTP as well as transit and
mobility investments in the San
Bernardino Valley.

Strategies

1. Formulate long-term policy
with stakeholder involvement,
leading to a Strategic Transit
Network and Policy Plan
document adopted by the
Board.

2. Develop innovative strategies
to deliver major projects and
transit services.

3. Develop financially constrained
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and unconstrained plans to
realize Omnitrans’ full vision.

Performance Indicators

1. Board approved Strategic
Vision (Strategic Network and
Policy Plan) for transit by
December 2013.

2. Board approval of the FY2015-
2020 SRTP by March 2014.

Tasks

1. Start the project by July 2013
or completion of the COA.

2. Completion of Omnitrans’
Strategic Network and Policy
Plan by December 2013.

3. Complete Draft SRTP by
December 2013.

4. Board approval of the 2035
Strategic Plan and FY2015-
2020 SRTP by March 2014.

Goal Statement

Strategic Plan (Strategic Transit
Network and Policy Plan) The
Strategic Plan will lay out a
broadly appealing vision for
services in the San Bernardino
Valley and build the argument for
this vision based on widely
shared values such as economic
growth, financial stability, and
compliance with state and federal
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law. It would feature graphically
rich and readable documents that
present the plan’s ideas in
friendly and accessible ways. The
outline would be roughly as

. follows:

1. Where We Are
A discussion of existing
Omnitrans service, using the
material assembled by the
COA but with an emphasis on
showing how various aspects of
service design and
performance are related to
each other.

2. How We Got Here
A brief review of Omnitrans’
history, with emphasis on
patterns of change that are
visible in historic data and can
be extrapolated into the future.
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3.

4.
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Preliminary conceptual vision for sbX stations.

Managing Change

a. A look at the San
Bernardino Valley’s
economic and demographic
trends, with an eye toward
projecting how demands and
expectations of public
transit are likely to change.

b. A detailed study of the same
trends, observing how
various parts of the San
Bernardino Valley are
evolving differently.

c. A peer assessment that looks
in detail at how similar
communities elsewhere are
adapting or have adapted.

Goals and Vision

a. An update of the 1976 goals
statement reframing the
mission of the agency in
light of the increasing
complexity of the idea of
“transit dependence” and
the need to highlight
sustainability goals
reflecting state legislation

such as SB 375 and AB 32.

b. A structured set of policies
and objectives that sit under
this main statement and
that answer key policy
questions.

S. Building a Basic Product

Background for Network
Design and Policy. This section
would look at the key policy
choices and evaluate their
potential consequences. A key
source would be the
experience of other agencies in
similar contexts. Questions to
be explored include:

a. What balance between
productivity and coverage
goals should the agency aim
for at various future dates?
The plan would include a
high-level analysis of key
conceptual scenarios:

1. Current split: 65%
productivity/35% coverage.

2. 80% productivity/20%
coverage.
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3. 100% productivity. While
this extreme position is
unlikely to be adopted, it
is helpful to have as a
scenario because it
illustrates the kind of
network that tends to arise
from a pure productivity
focus, and thus helps
clarify the nature of the
productivity vs. coverage
choice.

b. How should transit services
respond to new
development? Can denser
development expect better
service? Under what
circumstances should
Omnitrans expand the
extent of service, as opposed
to increasing the quality and
usefulness of service
covering the existing area?
Can Omnitrans provide
more useful advance
guidance to land use
planners about the likely
transit service consequences
of various land use choices?

c. What are the agency’s
intentions to plan for
reliability, including the
potential for standards
around the three kinds of
reliability measurement
discussed above?

d. What new areas of activity
(including new types of
transit services) does
Omnitrans want to explore?

e. What overall level of
subjective quality (e.g.
comfort) should Omnitrans
be aiming for?

f. What can a transit agency
reasonably do to help make

passengers feel safe and secure
while waiting for the service?
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6. Strategic Transit Network and
Policy Plans.
Four scenarios showing
Omnitrans’ intentions for the
long-term evolution of the
network. The scenarios would
consider two study years (2020
and 2035) along with two
financial scenarios: one a
projection of current resources
and the other an expansion of
resources to match projected
needs and Board intentions.

Financial Assumptions

Study Projection Resources expanded

Year of current to meet needs and
sources Board intentions.

2020 Scenario 1 Scenario 3

2035 Scenario 2 Scenario 4

The scenarios would show
detailed alignments for all-day
frequent services (every 15
minutes or better), which are a
useful input to land use planning,
along with more general
strategies and levels of
investment for less frequent
services. They would also
describe the conditions under
which that frequent network
might be expanded in unforeseen
ways. Programmed or likely
capital projects completed in
each study year would form part
of the background assumption for
each scenario.

7. Governance review.

An overview of governance
options for Board consideration
(Goal 12).

8. Next Steps.

a. Short Range Transit Plan
(SRTP)

The Strategic Plan will form
the structure to guide the
Short Range Transit Plan
(SRTP) and transit and
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mobility investment decision The new FY 2015-2020 SRTP will
in the San Bernardino Valley. contain the following elements:

It will be based on the
Strategic Transit Network
and Policy Plan but will add
greater detail about the path
from 2015 to the Strategic
Network vision of 2035.

Federal and state
transportation statutes
require that transit agencies
develop and periodically
update their Short Range
Transit Plan (SRTP) in order
to be eligible for
transportation funding. The
SRTP is the guiding policy
document that lays out the
six-year roadmap for
Omnitrans’ services,
finances, and capital
projects.

The current FY 2008 - 2013
SRTP is set to expire June

2013. It is already too late to 2.

prepare the FY 2014 — 2020
SRTP; as a result we will

have to amend (extend) the
current SRTP, that expires

on June 30, 2013, by one 3
year to enable Omnitrans to
access FTA funding in FY

2014.

Meanwhile, staff will prepare a
new SRTP to cover FY 2015 to FY
2020.

)

This particular SRTP will follow
the Strategic Plan so that long-
term results and findings can be
incorporated as appropriate into
the shorter-term planning. This
ensures that the detailed
recommendations of the SRTP
are moving Omnitrans toward the
longer term goals of the Strategic
Plan.

~N N
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1.

Existing Conditions Overview,

including:

a. An overview of Omnitrans,
the communities we serve,
and the local regional plans
driving transportation
policies.

b. A catalog of the services that
Omnitrans provides, along
with the performance
factors that are associated
with each service.

c¢. A description of Omnitrans’
interconnectivity and
interactions with
neighboring transit agencies.

d. A detailed description of the
areas Omnitrans serves
along with a projection of
how these areas are
expected to change over the
planning horizon.

A review and development of

Service Goals, Policies and

Standards designed to direct

and prioritize the deployment

of resources.

. A detailed fare policy that

considers the impact on both
Omnitrans’ finances and
customers.

. A financial operating and

capital plan.

. A prioritized list of unfunded

projects and services with
enough detail to seek
additional funding.

. A comprehensive service plan.
. An implementation plan that

allows for a transition to any
proposed changes set forth
within the SRTP.
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Goal b

Bus Arrival Predicfion Information
System Phase II: Install Information
Displays at Major Transit Cenfers and

Transfer Centers

TEAM: Bill Tsuei, Wendy
Williams, Rohan Kuruppu, Jack
Dooley, Scott Graham, Alex
Chen, Maurice Mansion and
Eugenia Pinheiro

Provide advanced technology
solutions to riders to enable
information sharing, enhance
rider experience, attract new
riders, and build brand trust for
Omnitrans via signs at major
transit centers and stations.

Outcome

Highly accurate real-time bus
arrival information display at key
transit hubs

Strategies

1. Work with external
stakeholders, such as cities,
hospitals, and educational
institutions to identify
locations at transit centers and
transfer centers to incorporate
the display signs.

2. Work with staff from Planning,
Marketing, Operations,
Maintenance, Procurement,
and Finance to identify proper
resources to prepare RFP,
evaluate proposals, and award
the project.

3. Create a project plan which
includes major milestones and
deliverables.

4. Maintain open and regular
communication between the
Project Team.
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Performance Indicators

(Specifics measures
TBD)

1. No cost overruns.

2. No scope creep.

3. No schedule delays.

4. No major quality problems.
5. No major safety issues.

Tasks

1. Form project teams by July
2013.
2. Complete existing blueprints

identification by October 2013.

3. Complete the RFP creation by
December 2013.

4. Award the contract by April
2014.

5. Substantial completion of the
construction and begin testing
by August 2014.

6. Close project by September
2014

Goal Statements

Introduction of bus arrival
display signs at major transit
centers, bus stops, and business
partners’ facilities, such as
hospital lobbies, educational
institutions’ student centers,
book stores, libraries, or main
buildings, will allow Omnitrans
to provide real-time information
to the riders. This service
enhancement targets riders with
no access to mobile devices. This
will allow Omnitrans not only to
build a closer relationship with
the existing riders by providing
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accurate bus arrival prediction
information, but also to attract
new riders.

Omnitrans presently provides bus
arrival prediction information via
website, mobile devices, and
customer service call center.
Recognizing that a significant
portion of Omnitrans riders do
not have access to these
technological solutions, it is
important and critical to provide
the same accurate bus arrival
prediction information to all
riders. The best way to
accomplish this goal is to
introduce the bus arrival display
signs at different locations. These
display signs can be used
primarily to present the real-time
bus arrival information. They can
also function as information-
sharing devices to publish detour
information, delay in services,
push out advertisements, and
serve as an emergency message
board in cases of predicaments or
natural disasters. The
establishment of new display
signs throughout the service area
signifies Omnitrans’ commitment
to the region and to the riders.
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Goal 6

SANBAG-
Omnitrans
Partnership

TEAM: Milo Victoria, Ray Wolfe
and Senior Leadership of
SANBAG and Omnitrans

Build a strategic mobility
partnership between SANBAG
and Omnitrans with each
agency’s technical skills and
expertise to bring about an
effective and equitable
multimodal mobility solution for
the San Bernardino Valley.

Outcome

Strategic and visionary mobility
partnership

Strategies

1. Continue the dialogue between
the two Executive Directors.

2. Facilitate partnering sessions
with key staff of SANBAG and
Omnitrans (get an
understanding of the situation
to develop solutions).

3. Build a strategic partnership
based on a valuable and
productive working
relationship between the two
agencies in order to deliver
mobility and quality of life
benefits to this region.

4. Establish roles, responsibilities,
and expectations of each party
as well as changing duties in
the future based on expertise.

5. Promote balanced and
equitable transportation
investments based on
performance, with minimal
disruption to passengers who
depend on transit, i.e.,
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students, seniors, the disabled
and working poor.

. Align San Bernardino Valley’s

transit goals and objectives
with federal, state, and
regional goals and objectives.

. Ensure compliance with federal

and state regulatory
requirements.

Performance Indicators

1.

Establish a comprehensive San
Bernardino Valley-wide transit
performance report.

. Maintain a respectful

professional working
relationship at all levels.

. Jointly develop a

comprehensive public transit
service, financing, and
investment plan for the San
Bernardino Valley (policy

direction for transit operators).
. Communication and

coordination strategy between
SANBAG and transit operators
in the County, such as
quarterly planning
coordination meetings and
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active participation in project
development teams.

5. Establish key performance
indicators for transit projects
and tasks undertaken by each
party (e.g. completion of San
Bernardino Transit Center
— Bus Facility by 2014 and
completion of the
Comprehensive Operational
Analysis by May 2013.)

6. Update the Memorandum of

Understanding (MOU) between
the two agencies, clearly
defining each agency’s duties
and expectations.

"Omnifrans is
an efficient,
cost-effective,
and well-
managed
agency that
IS recognized
nationally for
its accomplish-
ments,
eadership,
and
innovations.”
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Tasks

1. Continue Executive Directors’
meetings.

2. Facilitate a partnering session
between key staff of SANBAG
and Omnitrans.

3. Establish Board-recommended
communication protocol of
initially channeling key issues
through the two Executive
Directors.

4. Develop a San Bernardino
Valley-wide transit investment
strategy, including a capital
allocation plan to reach
regional mobility goals and to
optimize local transit financial
resources.

5. Quarterly meetings to review
progress.

Goal Statements

Omnitrans is an efficient, cost-
effective, and well-managed
agency that is recognized
nationally for its
accomplishments, leadership, and
innovations. In San Bernardino
County, Omnitrans is the largest
provider of transit services,
accounting for over 86% of transit
trips. Twice, Omnitrans was
recognized as the Outstanding
Transit System in North America
by the American Public
Transportation Association
(APTA). Recently, Omnitrans
received the Eureka Award for
excellence in management.

Rebuilding a strategic partnership
between SANBAG and Omnitrans
is essential to maximizing each
agency’s technical skills and
expertise. This will improve our
ability to leverage federal funds
and influence transit policy.
Collectively, SANBAG and
Omnitrans will lead the effort to
bring about an effective and
sustainable, multimodal mobility
solution that will act as a catalyst
for realizing mobility, economic,

environmental, and quality of life
goals of this region.

This goal attempts to reestablish
the communications, resources,
and policy framework necessary
to accomplish the overarching
mobility and quality of life goals
for this region. Currently, these
elements are not in alignment
and have resulted in conflict.
With strategies, tasks, and
mutually acceptable performance
standards, both parties are
confident that a strategic
business partnership can be
established. Regardless of which
agency is responsible for leading
various efforts, performance
standards and policy framework
will ensure accountability and
full disclosure.

Employees celebrating 100 million Clean Natural Gas miles, removing tons of emissions from the air.
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Goal 7/

Create an
Innovative
Financing Strafegy,

Partnership, Policy

and Structure

TEAM: Bob Miller, Milo Victoria
and Rohan Kuruppu

Develop an organizational
structure, policies, and programs
to foster public-private and
public-public partnerships to
deliver projects, leverage
technologies, generate revenue,
or offset operating costs.

Outcomes

1.
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Manage the portfolio of
Omnitrans’ human capital as
well as physical and
technological assets to develop
an effective infrastructure to
efficiently operate transit
operations in the San
Bernardino Valley.

. Develop a transit business

model that delivers vital
projects and services,
generates revenue, and
optimizes the potential to
leverage local funds.

. Maximize Omnitrans’

contribution toward economic
development, mobility
improvements, technology
development, and quality-of-
life enhancements.

. Collaboratively planned

projects based on shared
assumptions to ensure long-
term capital commitments.

. Omnitrans recognized as a

national leader for innovative
financing and partnerships.

Strategies

1.

\S)

Develop innovative financing
and partnerships in
accordance with Federal
Transit Administration (FTA)
guidelines.

. Conduct a peer review and

develop best practices.

. Develop a value-based capital

allocation program that directs
funding to projects with the
highest potential for efficiency,
public benefit, and
prominence.

. Align resources for the

commencement of the
program.

Performance Indicators

1.

2.

3.

Approve plan and program by
January 2014.

Organizational structure and
policy framework by July 2014.
Launch three or more projects
by October 2014.

Tasks

1.

FTA approval of structure,
policies, and program by
October 2013.
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2. Board approval of
organizational structure,
policies, and program by July
2014.
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Ultimate vision of the San Bernardino Transit Center to be built as a Public
Private Partnership.

Goal Statements

According to the Federal Transit
Administration (FTA) guidance,
innovative methods for financing

and delivering transit projects fall

into the following general
categories below. Goals for

innovative financing or delivery
methods usually include

acquiring additional revenues for

capital projects, programs, or
operational costs but can also
include a more efficient and
streamlined project delivery
process or increased ridership.

1. Public Private Partnership
(PPP) — an innovative

procurement method for major
capital projects, typically fixed

guideway transit systems, in
which private capital is
invested. In a PPP, a single
private entity, typically a
consortium of private
companies, is responsible or

34

financially liable for
performing all or a significant
number of functions in
connection with a project.

2. Joint Development (JD) or

Transit Oriented Development
(TOD) — a partnership between
a transit agency and the
private sector to promote real
estate development in and
around transit facilities. These
partnerships provide access to
additional capital and
operating revenues for transit
agencies through the receipt of
lease payments, access fees,
and increased fare revenues as
well as direct private sector
funding of capital facilities that
promote access between
transit and private
development.

. Other Innovative Financing

Mechanisms — There are
various methods that FTA
grant recipients can use to
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develop revenues for operating
and capital projects. For
example, transit agencies can
earn revenues through various
types of advertising,
information technology
applications, etc. While
Omnitrans currently earns
advertising revenues from bus
wraps and transit shelters,
there are other possibilities
such as selling naming rights
for transit facilities or selling
airspace on the audio
announcement system on the
buses.

Transit agencies can charge
a fee for providing services to
outside agencies. Currently,
Omnitrans reserves 4% of FTA
funds passed through to
partner agencies to cover
indirect overhead costs for
project oversight. Similarly,
Omnitrans could charge a fee
for providing services such as
vehicle maintenance, auditing,
and employee development and
training to other agencies.

Expanding partnerships to
leverage grant funding: As an
FTA grant recipient, Omnitrans
has access to competitive
discretionary grant programs that
require 10% to 20% local match
funding, as well as other federal
grant sources. The availability of
local match funding is a common
obstacle to meeting rigorous
application deadlines for funding.
New partnerships with nonprofit
organizations or private entities
could make available new types
of local match funding.
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Goal 8

2020 Employee
Development
Program

TEAM: Marjorie Ewing, Ray
Lopez, Sam Gibbs and Milo
Victoria

Develop leaders, managers, and

employees capable of assuming

key responsibilities when called
to lead during an unexpected or
planned change in personnel.

Outcome

A stable, well-trained,
multidisciplinary workforce that
operates and manages a
sustainable state-of-the-art
transit system to improve

mobility, opportunity, and quality

of life in this region

Strategies

1.

Seek out departments and
external agencies interested in
creating a cross-training
program.

. Develop a budget and action

plan.

. Enhance the existing

Leadership Action Program
and deliver two programs per
fiscal year. Seek continued
internal support.

. Research and review transit

policies on tuition
reimbursement and educate
employees on how to use the
process.

. Research senior level inter-

transit relations program.

. Identify projects to present at

conferences/workshops.

Performance Indicators
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Employee giving a presentation on
cost savings opportunities.

1.

Promoted personnel will
possess the capacity and
competence to operate,
manage, and deliver services
and projects with periodic
feedback sessions and a
performance evaluation of five
months.

. Lower average cost to hire key

positions by 10%.

. Lower time to hire and related

loss of productivity by 10% (1
month).

. Maintain Turnover Goal <7%.
. Employee Satisfaction target

80%.

Tasks

1.

Identify potential participants
of the program, including all
existing employees and
external agencies. Create
Individual Development Plans
by July 2013.

. Utilize Workforce Development

Grant to create a budget for
developing skill base of
employees by July 2013.

. Continue to make

Toastmasters available to all
employees; continue to invite
employees as guests.

. Nominate employees for
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6.

Leadership APTA and other
industry employee
development programs.

. Develop a template for

presentations to showcase our
best practices.

Complete applications for
recognition awards.

7. Analyze and recommend

revisions to Tuition
Reimbursement Policy to the
Administrative and Finance
Committee by March 2014.

. Utilize Employee Development

Grant to create a budget for
developing skill base of
employees - completion by
June 2014.
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Goal Statements

The objective of Omnitrans’ 2020
Employee Development Plan is to
develop well-rounded leaders,
managers, and employees capable
of assuming key responsibilities
when called to lead, in order to
ensure the short and long-term
success and stability of
Omnitrans.

Annually, the agency loses about
44 employees, about 9 of whom
retire. Over the next seven years,
about 233 employees are eligible
to retire and 175 employees are
projected to separate from
Omnitrans due to various reasons
based on historic trends. Out of
the 105 positions that are
projected to become vacant, 42
could be classified as “key”
(specialized technical) positions
that are hard to fill and would
require about 6-12 months to
gain professional and technical
competencies. The loss of
productivity, recruiting costs,
training costs, etc., is about
875,000 per vacancy. Similarly,
other positions that are less
skilled and technical cost about
$55,000. Historically, Omnitrans
loses about 6 key positions
annually.

As a result of the investments
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Omnitrans made in our
employees over the years, the
agency has emerged as an
industry leader in the midsize
category. Omnitrans has a well-
trained, multidisciplinary
workforce capable of operating
and managing a state-of-the-art
transit system to deliver mobility
and quality of life to this region.

The employee development
programs currently in
place:

1. Omnitrans Leadership Action
Program

. Tuition Reimbursement Policy

. “Rolling Thunder”
Toastmasters Club

. American Public
Transportation Association’s
Early Career Program,
Leadership APTA Program and
APTA Mid Manager Training
Program

. Southern California Regional
Transit Training Consortium
(SCRTTCQC)

Proposed employee
development programs:

w N

W~

u

1. Intra-agency/Inter-agency
Cross-Training

2. Dedicated Funding

3. CTA & APTA Participation

4. Professional Development
Certificate Program

Top and Right: Toastmasters

Leadership Program in action
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One of the draft alternatives developed by KTU+A for the City of Ontario, Holt
Boulevard Mobility and Streetscape Strategic Plan , developed with a Caltrans
Community-Based Transportation Planning Grant, 2011-2013. The vision for Holt
Boulevard is being developed collaboratively with Omnitrans and includes
extensive outreach to residents and business owners. Once the final vision is
approved by elected officials, the advanced planning process will allow the City of
Ontario to begin aligning future projects and investments with the long-term vision.

TEAM: Rohan Kuruppu, Anna
Rahtz and Partner Agencies

Collaborate with other agencies
and key stakeholders to
determine regional priorities and
locally-preferred alternatives for
the corridors identified in the
System-Wide Transit Corridor

Plan for the San Bernardino
Valley (2004, 2010).

Outcome

Complete the planning studies
necessary to identify locally-
preferred alternatives that will
make corridors competitive for
federal funding in the future.
Work with local jurisdictions and
SANBAG to leverage future
investment along the corridors,
through such techniques as
setback requirements and other
zoning changes, land use and
housing plans, right-of-way
acquisition, and coordination
with ongoing street improvement
projects.

Performance Indicators

1. Local and regional adoption of
locally-preferred alternatives
for the BRT corridors that were
identified in the System-Wide
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Transit Corridor Plan for the
San Bernardino Valley (2004,
2010).

2. Local right-of-way preservation

along the identified corridors.
3. Local policy changes and
zoning changes that increase
competitiveness for FTA New
Starts/Small Starts funds
(measured by points according
to FTA New Starts/Small
Starts evaluation criteria).

Strategies

1. Participate in SCAG/SANBAG
Foothill Corridor BRT Study.
Expected completion in
December 2013.

2. Participate in the completion
of SANBAG’s BRT Master Plan,
Countywide Transportation
Plan, and other plans/studies
that will prioritize
implementation of corridors in
the Valley.

3. Complete Omnitrans Route 61

Manugement Plun Fiscul Year 2014

Alternatives Analysis (AA)
study. Expected completion
July 2014.

Tasks

1. SANBAG/SCAG Studies and
Plans.

2. Provide objective feedback on
BRT or express bus
alternatives being evaluated,
based upon FTA regulations,
FTA funding criteria, and
Omnitrans’ experience and
perspective as a transit
operator.

3. Provide coordination between
SANBAG’s plans and
Omnitrans’ policies related to
BRT and express bus service
(including Omnitrans’ Transit
Design Guidelines and the
Short Range Transit Plan being
prepared).

4. E Street sbX Service “After”
Study - Collect and analyze
data on the impacts of the E
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Proposed Route 61 BRT Corridor (shown in red)
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Street sbX project on the
community including property
values, demographic data,
private investment along
corridor, etc.

. Omnitrans Route 61

Alternatives Analysis (AA)

study

e Hold monthly meetings of
the Project Development
Team (PDT), made up of the
cities of Fontana, Montclair,
Ontario, Pomona, and
Rancho Cucamonga, the
County of San Bernardino,
the San Bernardino
Associated Governments
(SANBAG), the Southern
California Association of
Governments (SCAG),
Ontario International
Airport, and other key
stakeholders.

e Create initial project
definition (to be done by
consulting team), with input
from PDT members, for
submission to FTA by July
2013.

e Complete detailed definition
of alternatives and ridership
analysis/patronage
forecasting by August 2013.

e Conduct public and
stakeholder outreach at key
intervals throughout process.

e Conduct environmental
screening by April 2014.

e Create financing plan for Route
61 Corridor by June 2014.

Goal Statements

The System-Wide Transit

Corridor Plan, adopted by
Omnitrans (2004, 2010),

sbX System Corridors

RANCHO CUCAMONGA

Chaffey College

UPLAND —

LA COUNTY San Antonio
i ?Tcemer @
tadium

Hospital

Foothill Bivd
—

identified ten corridors with high
potential for major transit
investments. The corridors were
evaluated based on potential for
travel time savings, increased
ridership, population/employment
growth, transit-oriented
development opportunities,
economic development, cost-
effectiveness, and qualifications
for federal funding. Elements
such as limited stops, dedicated
lanes, transit signal priority, and
improved stations will help to
reduce travel times, attract new
riders, and alleviate congestion
along the corridors.

The corridors identified in the
System-Wide Transit Corridor
Plan are also included in

A
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sbX E Street stations
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o Potential sbX E Street extension stations
San Bernardino Transit Center

Foothill East corridor

Foothill West corridor

Mountain/Euclid corridor

Grand/Edison corridor
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International
. REDLANDS
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Permanente
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Downtown
Riverside

Holt Blvd/4th St corridor

San Bernardino Ave corridor

Haven Ave corridor

Sierra Ave corridor

Riverside Ave corridor

METROLINK rail stations

METROLINK rail lines

Planned Redlands Rail/METROLINK rail stations

—
—
—
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S e
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e Planned Redlands Rail/METROLINK rail lines

Proposed sbX system corridors as shown in the System-wide Transit Corridors
Plan for the San Bernardino Valley, prepared by Parsons for Omnitrans,
December 2009. This vision was adopted by the Omnitrans Board of Directors

(representing each of the 16 local jurisdictions) in 2010. A grid network of

routes will allow for faster, efficient travel along straight, direct routes with
convenient transfers at a series of transit centers and transfer hubs. Stations

(stops) are spaced approximately 1 mile apart to allow for ¥ mile walk.
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Concept proposed by the Planning
Center for the City of Highland in the
Baseline Corridor VMT to BRT: A
Vision for Sustainability final report,
June 2012. The proposed vision
integrates bicycles and transit into a
shared lane, and modifies Omnitrans’
standard station design to incorporate
the City of Highland’s local citrus
history. As the City of Highland sees
expected new growth, the City has the
opportunity to partner with private
property developers to implement the
vIs1oN.

SANBAG’s San Bernardino
County Long Range Transit Plan
(draft 2009), SCAG’s Regional
Transportation Plan/Sustainable
Communities Strategy (adopted
2012), and several of Omnitrans’
member cities’ General Plans.
Several cities, including
Highland, San Bernardino,
Rancho Cucamonga, Fontana,
Ontario, and Pomona, are
completing focused studies/
specific plans along the identified
corridors, including studies of
bus rapid transit and transit-
oriented development
opportunities. The work that
proceeds will develop from prior
efforts and will bring the
corridors closer to
implementation.

One of Omnitrans’ goals of the
BRT program is to leverage local

Manhagement Element |

transit
dollars with
federal
dollars and
private
investment
to maximize
benefits to
the
community.
Through
advanced
planning that evaluates all
feasible alternatives and identifies
the best station locations and
alignments, communities can
start setting aside space or right-
of-way through setback
requirements, development
agreements, and other
techniques. This will leverage
private investment toward a more
efficient implementation of the
transit corridor project in the
future. If communities start
planning now for station areas
that have good pedestrian and
bicycle connections and transit-
supportive land uses, they will
achieve higher scores for FTA

construction funding in the
future.

Project By guiding
Costs public and
/ private
investment in
Proac?ive the right
Planning direction over

the next 20-30 years along the
future corridors, communities
can avoid the need to rebuild,
relocate, and recompense in the
future. If funding is leveraged
efficiently, the corridors being
planned in the San Bernardino
Valley have the potential to
connect to one another
seamlessly to form a high-quality
transportation network made up
of local bus, express bus, bus
rapid transit, commuter rail, light
rail, bicycling, walking,
carpooling, driving, etc. A good
planning process today will lay
the groundwork for realizing the
vision tomorrow.

Preliminary concept proposed to the City of Fontana by Community Design +
Architecture for the Sierra and Valley Land Use Study, funded with a SCAG
Compass Blueprint grant, 2012-2013. The proposed concept would work in
partnership with Kaiser Hospital to create a walkable, transit-friendly corridor
along Sierra Avenue, with a new quasi-public space creating a pedestrian front

door to the Kaiser campus.

Manaugement Plan Fiscal Year 2014
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Goal 10

Explore Fare Collection Technologies
fo Meet Customer Needs, Reduce
Dwell Time and Administrative and

Maintenance Costs

TEAM: Bill Tsuei, Wendy
Williams, Jack Dooley, Scott
Graham, Donald Walker, Maurice
Mansion and Jennifer Sims

Provide recommended
resolutions to improve Omnitrans
operations by evaluating new fare
collection solutions that can meet
future customer needs, speed up
the boarding process, reduce
administrative and maintenance
costs, and provide inter-agency
fare operability to the region.

Outcome

Recommend a highly reliable fare
collection system that improves
operational efficiencies, increases
customer satisfaction, and
enables inter-agency transfers.

Strategies

1. Work with staff from
Marketing, Operations,
Maintenance, Procurement,
Planning, and Finance to form
the project team.
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2. Create project plan that
includes major milestones and
deliverables.

3. Maintain open and frequent
communication amongst the
Project Team.

4. Evaluate existing available
technology solutions.

5. Cooperate with regional
agencies on technologies
deployed.

6. Recommend solutions which
best fit Omnitrans strategic
goal.

Performance indicators
(Specifics measures TBD)

Recommendation for the most
suitable fare collection
technology solution

Tasks

1. Form project teams by July
2013.

2. Complete the survey of fare
collection solutions adopted by
regional agencies by March
2014.

3. Complete the evaluation of fare
collection technologies by July
2014.

4. Propose recommendations by
September 2014 (Needed
before January 2014 for SRTP).

Goal Statements

Updating the existing fare
systems throughout the fleets will
allow Omnitrans to reduce
administrative costs and efforts
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in managing the existing system
and to improve boarding times.

Omnitrans has been using the
existing fare collection system for
over ten years. Even though the
solution provides adequate data
about revenue, it is starting to
show its age, especially from the
software standpoint. As
technology progresses and
matures, many different
solutions/alternatives are
becoming available, such as open
payment solution or Near Field
Communications. This
management goal will allow a
task force to be formed by
different functional areas and
work as a group to conduct
research on existing solutions,
future technology trends, and
regional interoperability. The
final recommendation will set
goals and a pathway for
Omnitrans to introduce a robust
fare system for the next decade.

Management Element



Goal 11

Exp | ore |n'|'e| | |gen-|- integration with the AVL

(Automated Vehicle Location)

Tr(] NS p 0O rTOh on and TSP (Transit Signal

Priority) system.
SySTemS <|TS> 5. Study effectiveness of a
: llision avoidance system
solutions to (CAS).
Mmanda g e Performance Indicators

O pe rG“ ons 1. Completed ITS review and

recommendations of ITS

TEAM: Scott Graham, Bill Tsuei options that would best reduce
and Jeremiah Bryant cost per revenue hour and
provide increased customer

Identify current and emerging
Intelligent Transportation 5
Technologies opportunities that 5
can improve the flow of the

transit system and enhance the Tasks

mobility.
. Increased ridership.
. Decrease in accidents.

customer experience with a 1. Establish project team.
minimal capital investment. 2. Identify technologies that
would best benefit our

Outcome customers.

1. Reduce route running costs 2. Analyze ITS options.
and improve service rehal_)lhty. Goal Statements .

2. Improved customer amenity merits of each
and transit experience. Identify current and emerging must be

4. Improved system control and  Intelligent Transportation weighed to
quality of service. Technologies opportunities that  determine

4. Increased ridership. can improve the flow of the what element

. transit system and enhance the offers the

Strategles customer experience with a most benefit

1. Explore expansion of signal minimum capital investment. to Omnitrans
prioritization to selected local ~ This goal attempts to expand our .5 well as the
routes. current use of ITS and integrate customer, and

2. Study future fare media selected technologies to provides the
alternatives and technology reestablish the public bus system highest return
necessary to support the as a viable means of on
media. transportation in the 21st investment.

3. Deployment of wireless century. Those
hotspots on transit vehicles strategies

There are a wide variety of
individual ITS elements that can
be considered for inclusion in our
infrastructure. In many cases,
insertion of ITS types of
technologies will provide transit
travel improvements with
minimal capital investment. The

and at stations.

4. Investigate the benefits of full
deployment of APC
(Automated Passenger
Counting) units into an overall
vehicle Intelligent
Transportation Systems (ITS)
monitoring system, including

considered
viable will be
developed and
reflected in
the Short
Range Transit
Plan (SRTP)
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Goal 12

TEAM: Milo Victoria, Rohan
Kuruppu, Bob Miller and Board
Ad-hoc Committee

Identify alternative governance
structures for Omnitrans that
could improve the agency’s ability
to deliver on the full spectrum of
transit demands and possibly
other alternative transportation
needs that can be foreseen given
local, national, and global trends.

Outcome

An Omnitrans position on ideal
governance structure.

Strategies

1. Explore options for a transit
authority, of which many
examples exist in California’s
urban areas. Such an authority
would have the power to:

a, Take on a more diverse
range of roles in fostering
complete multimodal
solutions to transportation
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needs.

b. Maintain reserves and
engage in more sophisticated
financial management.

c. Through control of own
funding sources, convey to
the public a higher level of
confidence about the
permanence of service
— crucial for encouraging
transit-oriented land use.

d. Engage with the land use
authority of cities to help
optimize accordance
between transit and
development. This yields
both better utilization of
transit and also reduced
environmental impacts from
denser development.

e, Levy taxes or fees, usually
with voter approval,
although the main purpose
of an authority would be to
maximize benefits to the
taxpayer.

f. Engage in Public Private
Partnerships (PPP).

2. Consider how the business
model and governance systems
might need to change to
support a transit authority.

3. Maintain the current Board
structure/representation to
implement Board’s Vision for

Management Plan Fiscal Year 2014 |

Transit in the San Bernardino
Valley — A Values-Based,
Customer-Based Transit
System.

4. Keep San Bernardino Valley’s
transit policy and investment
decisions local. Avoid elected
officials from the high desert,
Morongo Basin, Victor Valley,
Needles, Barstow area, etc.,
making key transit policy
decision for the Valley without
sufficient understanding of
local transit needs.

Performance Indicators

An Omnitrans policy on a
proposed transit authority
structure, with action items to
pursue, by June 2014.

Tasks

1. Form a Board Ad-hoc
committee.

2. Develop the framework and
principles approaching this task.

Goal Statements

Under the current structure,
Omnitrans relies on allocations
through SANBAG for operating
funds. SANBAG currently assigns
bus operations as its lowest
priority for funding. While this
enables SANBAG to pursue other
new projects, it also implies that
the agency sees little value in the
bus services that are already
providing good value for both
vehicle trip reduction and social
service needs. For example,
priorities 4, 5, and 6 imply that
passenger rail is highest priority
among transit operations, with
paratransit next, and bus service
for the general public last. Yet bus
service for the general public
accounts for 85% of all transit

Management Element



FY 2011 San Bernardino

Demand
Response _
3%

Valley
Transportation Trips by Mode (17.2 Million Trips)

. SANBAG's prioritization order for
- alternative transportation funding:
‘ 1. Administration
2. Planning and
Programming
3. Pedestrian and bicycle
projects.
4. Passenger rail projects
5. Demand-response service
for seniors/disabled, i.e.
VTrans
6. Bus Operations
(Omnitrans)

Public

FY 2011 San Bernardino Valley Public Transportation Trips by

Mode (17.2 Million Trips)

ridership in the Valley, and will
continue to play a major role no
matter how much rail service is
developed. Developing rail
services at the expense of bus
services yields rail service that
has no connections for travel
beyond the station area, and that
pits bus-dependent areas against
rail-station areas in competition
for resources.

As a countywide organization,
SANBAG’s boundaries also make
it difficult to focus on the needs
of the San Bernardino Valley, as
the county also includes so many
other types of communities: the
mountain communities, rural
desert towns, and the high-desert
urban area around Victorville.
Within the San Bernardino
County there are seven transit
systems! and Omnitrans
accounts for about 86% of
ridership within these seven.
These areas are very different

from each other and also
relatively isolated from each
other, so it is not necessarily
logical that planning for all of
them be done countywide.

Furthermore, as evidenced by the
outcomes of the COA, specialized
skills and technical capacity are
needed to evaluate, plan, operate,
and manage a major transit
system. The simplification of the
immensely complicated current
structure and the removal of
barriers will enable Omnitrans’
Board of Directors to deliver
maximum value to the customer
and taxpayer.

For these reasons, in the spirit of
making decisions at the lowest
possible level of government, a
transit (and alternative
transportation) agency focused
on the San Bernardino Valley
may be in order.

ISource: As defined in SANBAG Budget - Omnitrans, Valley Transportation Services (VTrans), Victor Valley Transit Authority (VVTA), Needles Area
Transit (NAT), Mountain Area Regional Transit Authority (MARTA), Morongo Basin Transit Authority (MBTA) and Barstow Area Transit (BAT).

Munuygement Element | Munugement Plun Fiscul Yeur 2014 43



44

Management Plun Fiscul Year 2014

Management Element



Ranchit

U P L aﬂk N D LR Cucamongi

BaselineRd | Central Park
— =

il
Park

S pil
Sein Aittenitice
Hospital Foothlll Blvd ==

""" Civic Genter Dr 3, Haiicho

Arow Hwy § S [- : AITOW Fiwy | - Eg ucamaong

J gﬂ;, Epicernie

5 aaeliim
5 ugmmﬁmmmlm 1ll®lll T

Mﬂmmllllt ,m,_ """“ﬂ'm""“"
3 -M e R FT. ] Ethst
alo Verd g
Fﬂ‘l Wmm
(* Jolin
Holl Blvd :
3 ]

PETRRRTRNRNY. RURQORURRURNSIN oo oo

INJINTTI FOIAA3S

Jaf /L Zl2rr12101

F 1 S BCAVA LR BE BARK 4314

' )




—
P
L
=
L
m
L
Q
&
(TN
(72}

G neul

vidor for. Omithard

Being a one-car family, when

you have to juggle appointments,
schools aund g job can be chadllenyging,
but ridesharing cun definitely make
things a bit eusier. Silus Molinu, an
Eligibility Worker for the County of

San Bernardino, lives in Mentone with
his wife Ahne und their four children.
For the past 2 1/2 yedrs he's been
curpooling to the office in the Morniny
with a co-worker, and his family has
been picking him up in the ufternoon.

When his co-worker went out on
vacution u couple of weeks ugo,

Silus was forced to look for an dlternative meduns of
tfransportation. It was impossible for my wife to drop
me off in the mornings becuuse she had to get the kids
to school. My only other option wus to tdke the bus. So
| started riding Omnitrans.”

The experience wus nothing like what he had
expected. | wus infimiduted uf first,” he admitted. "l
expected tons of people und lony travel times. But it
worked out redlly well. It fakes me exuctly ohe hour 1o
get to work every day, und the bus has always been oh time. The frip is
pleasant, and | can read, listen fo Music or even work on my computer.”

In fact, his experience has been so yood that Silus hus made the decision
to continue o use Omnitruns for the ride home once his co-worker returns.

“My wife and | culculated the expense and redlized that it cost us $6 u
duy just for her to pick me up from work,” Silus explained. “And it’s dlso
more convenient for her to be dble to stuy home with the kids in the
afternoon. The bus hus been d positive experience for me, und the one-
hour ride isn’t bad. I'll generdly listen to NPR or take a short nap. It's a
gyood wuy to decompress from work before going home to be with my
family. And you can’t bedat the savings!”



1. Service Element Infroduction

This report provides an overview
of Omnitrans’ service offerings
and fare policy for Fiscal Year
2014 (FY2014). Section 1 is this
introduction. Section 2 examines
Omnitrans ridership trends.
Section 3 provides a brief update
on the Comprehensive
Operational Analysis (COA) of
Omnitrans. Section 4 details the
service levels and projected key
performance indicators for each
of the modes within Omnitrans’
family of services. Lastly, Section
5 presents Omnitrans’ fare
structure, including three minor
administrative changes proposed
for FY2014.

Omnitrans is delivering ridership
growth in multiple areas. The
fastest-growing ridership
segments are Student, and Senior
and Disabled riders. Omnitrans’
OmniGo and Express services
are growing at over twice the
overall system growth rate.
Within the last year, ridership
has picked up on weekends, early
morning and late evening trips.

Seniors from the Grand Terrace Senior
Center Trying OmniGo

Service Element |

Students with bicycles are about to board an arriving bus outside of San
Bernardino Valley College.

Some evening and weekend
growth has been the direct result
of Omnitrans staff identifying
service efficiencies on weekend
service. Midday weekend savings
were reinvested into extending
the evening span on five key
routes as was described in the
FY2013 service element.

These growth trends, coupled
with Omnitrans’ dogged
determination to maintain
service levels and fares while our
service area continues a slow-
paced economic rebound,
culminated in Omnitrans setting
a record high Systemwide
ridership in October 2012. This
was only the second time ever
that Omnitrans fixed route
service had topped the 1.5
million rider threshold.

Munugement Plun Fiscul Yeur 2014

As of November 2012,
Systemwide ridership is up 2.9%
during FY2013, this comes on top
of the 7.4% gain experienced in
FY2012. As seen in Exhibit 1,
Omnitrans has delivered eight
consecutive quarters of growth
starting in mid-FY2011 and
continuing today.
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Omnitrans Systemwide Ridership
Growth Rate
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*FY2013 Q2 though November which was latest data available at writing of this report

Exhibit 1: Omnitrans’ Recent Quarterly Systemwide Ridership Growth

Omnitrans has the capability and
plans to deliver enhanced
mobility options to the San
Bernardino Valley; however, a
highly uncertain financial
outlook reduces this agency’s
ability to further enhance
growth. A symptom of the
unresolved financial outlook
remains the uncompleted COA of
Omnitrans being conducted by
SANBAG. It was originally slated
for completion during FY2012,
which extended into FY2013 and
has no firm completion date as of
the writing of this report in
January 2013.

The COA has hampered
Omnitrans’ ability to make
meaningful changes. This COA
will lay the funding framework
that will determine what
Omnitrans will be able to deliver
over the next five to seven years.
While Omnitrans waits for the
COA’s results and
recommendations, Omnitrans
has worked to maintain service
levels and has made small
adjustments designed to match
demand shifts.
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During FY2014, Omnitrans plans

for one significant increase in
service: sbX. The opening of
Omnitrans’ first Bus Rapid

Transit (BRT) Corridor is the sbX

Green Line which will connect

San Bernardino and Loma Linda

on the E-Street Corridor.

The E-Street Corridor, now
referred to as the sbX Green
Line, is the first of 10 planned
sbX BRT lines. Once the sbX

Green Line is fully operational, it

is expected to carry over 1.4
million passengers per year.
FY2014 half year estimates for
sbX are provided in Section 4.
During the first half of FY2014,
Omnitrans staff will deliver the

Operations and Maintenance Plan

for sbX to the board, which will
provide greater detail to the sbX
implementation, operations,

maintenance and marketing plan

for sbX for the opening year.

In looking at Omnitrans’ other
service offerings, Omnitrans
anticipates a status quo FY2014.
Traditional fixed route service,
OmniGo, OmniLink and Access
are expected to see the impacts
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of demand changes in the
estimates provided in this report,
but there is no planned change in
service delivery. Staff will
continue to monitor system
performance, customer contacts
and new developments for service
enhancement opportunities
throughout the year.

In order to more efficiently
distinguish which riders should
pay which fare, Omnitrans staff
recommends three minor
administrative adjustments to the
fare policy for implementation in
FY2014: 1) Reclassifying the
student fare as a youth fare; 2)
Clarifying the definition of the
Go Smart pass program; and, 3)
Combining the Access repeater
and subscription fares to
eliminate confusion. Details of
these proposals can be found in
Section 5.

Omnitrans recognizes that there
are many growth opportunities,
but given the uncertain funding
environment it is not in
Omnitrans’ or Omnitrans
passengers’ best interest to
experiment with service
enhancements that may not have
the funding to last through a
reasonable trial period.

Once the COA is complete and
Omnitrans and SANBAG reach
an agreement on the financial
outlook, Omnitrans staff will
deliver the next Short Range
Transit Plan (SRTP), which will
outline service strategies through
FY2020. With reasonable funding
growth, these strategies will lead
to ridership and mobility growth
for residents in the San
Bernardino Valley.

Service Element



2. Ridership Trends & Analysis

*projected FY2013 ridership

Exhibit 2: Systemwide Ridership 2005 to 2013

Omnitrans continues to see fast
growth that is expected to be
ramped up with the introduction
of sbX in FY2014. During FY2012,
Omnitrans Systemwide ridership
surpassed 16.1 million riders on a
gain of 7.4% from the prior year.
This growth continued into 2013,
which is now expected to see
ridership grow to 16.3 million as
year-to-date ridership is up 2.9%
though November. In Exhibit 2,
the growth experienced during
the last two fiscal years can been
seen in comparison to the
ridership plateau and slight
declines that were seen between
fiscal years 2005 and 2013.

Similarly, average weekday
ridership, the baseline stable
ridership figure that takes into
account holiday and calendar
impacts shows strong growth.
Historically, October is Omnitrans
highest ridership month each
year. Average weekday ridership
in October 2012 was 59,217 riders
per day, 14% higher than average
weekday ridership during the
previous seven years.

Despite the strong growth that
Omnitrans experienced over

Service Element |

the last
two years,
growth
could
have been
stronger
had
Omnitrans
received
funding
growth in
line with
transit
funding
growth

for the San Bernardino Valley.
The lack of funding visibility
clouds Omnitrans ability to
take advantage of growth oppor-
tunities just as it still clouds the
results in the COA.

Omnitrans has held a status quo
approach as the COA has been
underway because our riders
prefer stability, rather than the
potential for increases in the
short term that are quickly

followed by reductions in service.

Rather than have our riders
experience level of service yo-
yoing, stable service has been
delivered.

While Omnitrans has held
service levels constant, several
key trends
have been
identified.
When acted
upon with
funding or
at least with
the under-
standing of
future
funding
patterns,
these allow

Munugement Plun Fiscul Yeur 2014

Omnitrans to enhance the
mobility needs of our passengers.

The primary trends identify
growing demand for:

* Express service;

¢ Expanded weekend
service; and

e Expanded span of service
on both weekends and
weekdays.

Similarly as ridership has grown
over the last two years,
Omnitrans seeks to improve
service quality by improving
travel times and on time
performance. Increased ridership
slows travel times, adversely
impacting on-time performance
and transfer ease unless
adjustments are made.

Some of these trends have also
been mentioned in the COA;
however, the proposed service
plan available in January 2013
does not allow for an
improvement in any of these
three key ridership generating
categories.

Exhibit 3: Systemwide Ridership 2005 to 2013
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2.1 Express
Service Growth
Opportunity

Express service, which is the
Route 215 connection between
Downtown San Bernardino and
Downtown Riverside, has been
one of Omnitrans fastest-growing
mature routes over the last five
years. During FY2012, the route
grew at 17% over twice as fast as
other routes. This came on the
back of 8% and 10% growth in the
previous years, when fixed route
ridership was flat. During
FY2013, growth has slowed to 5%
as the route has reached near
capacity. Quarterly growth on
express service can be seen in
Exhibit 4: Express Route
Quarterly Ridership.

This continued growth has shown
the demand that riders have for
freeway-based express service. To
further study this demand,
Omnitrans conducted a survey of
nearly 400 express route
passengers during November
2012 to determine their appetite
and willingness to pay for
additional express services.

Omnitrans Express Riders Boarding Route 215 in

Dowwntown Riverside
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The Express
Service
survey
indicated
that 63.9% of
current
express
riders were
interested in

additional

express Exhibit 4: Express Route Quarterly Ridership
service

operated by routing alternatives.

Omnitrans. Furthermore, 50.1%
of riders surveyed indicated that
they were willing to pay a
premium for express service. Of
those that said they would pay a
premium for express service, 76%
indicated a willingness to pay at
least £0.50 more per trip than
current fare. This interest and
strong willingness to pay coupled
with the growth Omnitrans
already sees in the offered
express service are strong
evidence that there is building
demand for express service.

Omnitrans staff had believed that
the key express freeway service
corridors would connect the City
of San Bernardino and Fontana
to Ontario and Montclair. The
survey results
indicated that the
highest demand for
additional services
were primarily from
east valley locations
to Ontario. Another
key location
identified which had
not been identified
earlier was a desire
to connect with
Corona. Staff has
prepared several
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Unfortunately, the COA only
identifies express service as a
growth opportunity without
delving into the details, even in
the unconstrained plan which
starts the planning process with
an unlimited budget. With a
limited investment in transit,
express services growth could
contribute several hundred
thousand additional trips on
Omnitrans and reduce travel
times for Omnitrans passengers.

2.2 Weekend
Service
Opportunity

Passengers routinely ask for
additional weekend service. The
primary requests are tied to retail
and hospitality workers that are
trying to utilize transit to secure
weekend access to work in
addition to the weekday service
that they already utilize.
Omnitrans weekend service
provides coverage service but the
reduced frequency and span of
service significantly elongate trips
on weekends making weekend
travel more cumbersome.

Service Element



The growth
on weekend
service needs
to be
developed
with funding
support based
on proven
growth
opportunities.
Unfortunately,
the COA’s
service plan
as presented

Exhibit 5: FY2013 Ridership Growth Rate by Day Type through
January 2013
During service reductions shows

implemented in September 2010
in response to funding reductions
tied to the economic downturn,
weekend service was heavily
curtailed. Two routes were
completely eliminated on
Saturdays and Sundays. These
routes and these day types were
selected due to declining
ridership trends at the time.

significant reductions and further
eliminations on weekend service.
These reductions if implemented
following the completion of the
COA would reduce mobility and
eliminate growth drivers from
Omnitrans service. Instead,
weekend service enhancement
should be viewed as a potential
growth driver rather than fodder
for reductions.

2.3 Span of
Service
Opportunity

Similar to weekend
service improvement
requests, retail,
hospitality and
logistics workers have
been steadfast in their
requests for service
both in the early AM
and late PM.
Omnitrans evaluates
these requests as they
come in, however,
with the strained

During the last year, however, the
trend has reversed as can be seen
in Exhibit 5: FY2013 Ridership
Growth Rate by Day Type to the
right, Sunday ridership has grown
at 6.5% over three times as
quickly as weekday ridership
which was growing at 1.9%.
Saturday ridership is growing at
5%, more than double weekday
ridership. The typical goal would
be to further encourage ridership
growth by at worst maintaining
weekend ridership service levels,
and at best strategically improving
ridership on key weekend routes.
In May 2012, staff utilized some
internally found service
efficiencies to expand service on
five key routes on Saturdays.

funding environment it has been
difficult to dedicate resources to
expanded service without some
ability to get longer term
visibility in the transit funding
stream in the San Bernardino
Valley.

While the request for extended
service has been consistent over
the last five years, riders are now
demonstrating their desire with
increased travel patterns
particularly in the late evening.
As seen in Exhibit 6 on the next
page, average weekday ridership
between FY2011 and FY2012 was
8%. Bars that are seen above the
8% redline represent time periods
growing faster than the system
average. The largest growth rates
are after 8:00PM, which are
growing at nearly twice the
overall growth rate.

The morning period that is seeing
the highest growth is at 5:00 AM.
This growth can be further
dissected to determine exact
routes and locations that are
driving the growth opportunities.

Route 215 transports passengers at night. This route
operates until 10:00 P.M. but regularly receives

requests to operate later.

Service Element | Munuyement Plun Fiscul Yeur 2014
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Exhibit 6: Average Weekday Ridership by Hour of Day

With retail, hospitality and
logistics workers leading the
demand for longer service span,
the need to get workers from
home to work by 8:00 AM and
back at 5:00 PM is no longer the
relevant metric. More relevant to
these shift workers are early
morning shifts starting at 6:00
AM and for evening shifts ending
at 9:00 PM or later. Currently,
20.6% of residents in Omnitrans
service area have access to
transit that would get them to
employment centers in San
Bernardino by 6:00 AM; and
22.5% have access to get them to
employment centers in Ontario &
Montclair. Looking at the late
evening trip home starting at
9:00 PM; 27.1% of residents have
access to bus service to get home
from an employment center in
San Bernardino and 25.0% from
an employment center in Ontario
& Montclair.

Riders have shown that they
value expanded span because
they have been using the latest
and earliest trips in greater
numbers. Omnitrans must work
to extend these hours or at worst
maintain service levels. However,
if the COA recommendations are
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implemented, service span is
reduced.

2.4 Service Quality
Improvements

While Omnitrans has benefited
from rising ridership, Omnitrans
passengers are faced with the
corresponding consequences of
rising ridership. These include a
greater number of standees on
board, crowding on buses,
reduced on-time performance
and slower travel times as the
routes are slowed to pick-up and
drop off the

additional riders.

No service
quality impact
has been as
evident at the
tradeoff between
increased
ridership and
on-time
performance.
Exhibit 7 shows
tradeoff whereas
ridership
increases, on-

falls. While this tradeoff is
known, growing ridership will
continue to place pressure on
on-time performance.

Ultimately, the long-term solution
to improve on-time performance
requires additional resources.
Staff has managed to use a series
of patches to maintain on-time
performance in the mid-80%
range, which is strong compared
to many industry peers but
remains below Omnitrans own
goal of 90% on-time.

During FY2013 year-to-date,
on-time performance has fallen
to 85.1%. While 85.1% is below
Omnitrans on-time performance
standard, it does match the
closest available peer data
available of 82%. The ability to
seek improvements through
patches and scheduling tweaks is
narrowing, and future
improvements in on-time
performance will be tied to
fundamental decisions to
dedicate resources to the on-time
performance goal.

time performance Exhibit 7: Trade-off Between On-Timer Performance and

Ridership
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While the relative importance of
on-time performance versus
breadth of service would need to
be discussed, the COA thus far
remains generally silent on the
ways to improve on-time
performance. This has been a
stated goal and must be

addressed as the financial picture

becomes clearer.

2.5 Productivity
versus Coverage
Service

The introduction of sbX is
another step in Omnitrans
reaching our 65%/35% split
between Productivity-Oriented
and Coverage-Oriented service.

Ridership on productivity-
oriented routes has an average of
30.3 passengers per hour.
Ridership on coverage-oriented
services is 21.2 passengers per
hour.

This increase in productivity
with higher frequency helps to
reduce the cost per passenger
and the subsidy per passenger.
The subsidy per passenger on
higher frequency productive
service is $2.15 per passenger,
which is 37% lower than the
$3.43 subsidy per passenger on
coverage oriented service.

One of the primary drivers
behind the higher ridership,
higher productivity and lower
subsidy per passenger of
productivity-oriented services is
the increased frequency of these
services. Higher frequency
service generates additional
ridership because higher

Service Element |

Exhibit 8: FY2013 YTD Passenger per Hour by Tier of Service and Route

frequency service reduces
transfer and wait times, reduces
the need to strictly coordinate
schedules, improves the travel
time of routes, and overall
reduces customers time in transit
between their origin and
destination.

Looking at the productivity by
route and tier as shown Exhibit
8: FY2013 YTD Passenger per
Hour by Tier of Service and
Route provides some guidance as
to routes that are in line for
increased frequency and straight-
lining of the route in order to
move the route to more
productivity-oriented services.
Routes that perform near the top

Manaugement Plan Fiscal Year 2014

of their respective tiers are logical
candidates for service
enhancements. As funding
improves in the San Bernardino
Valley, consideration should be
provided to expanding service on
these few key corridors such as
3/4, 215 and 5 for tier 2 routes
and 7, 8 and 11 for tier 3 routes.

While Omnitrans is not
recommending any of these
service enhancements for
FY2014, these enhancements
should be included as possibilities
in the COA. Transit funding
decisions within the Valley
should consider these as viable
opportunities to improve mobility
options for our residents.
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3. Comprehensive Operational Analysis
(COA) Update

reductions that have not been
provided to the public. These will
need to be presented to the
public by AECOM.

Omnitrans staff continues to see
significant flaws in the financial
analysis, the alternative service
delivery analysis and the reported
service plan. The funding cuts and
the elimination of any expected
funding growth led to a service plan
with persistent service reductions.
The COA projected service levels
are shown in Exhibit 9.

Exhibit 9: COA Recommended Service Reductions: Scenario 1 & 2! . . . .
This service reduction will

impact riders. AECOM’s

SANBAG contracted AECOM to Then, following the reported prOJef:tlon f(?r .rldershlp. can be
conduct a COA of Omnitrans. The completion of the outreach seen 1n.Exh.1b1t 10.' While

project kicked off in March 2011.  portion of the project, AECOM rlde.rshlp will fall if the pr(?posals
At that time, it was expected to recommended a series of are 1mplemented, a-larger LIE0pEIC]
be completed within a year. The  frequency and hours of service will be noticed by riders who
project consists of three phases: 1
Phase I Existing Conditions;
Phase II Service Alternative
Recommendations; and, Phase III
Implementation Plan.

Phase I includes a review of o S
o

Omnitrans services, financial ’ PR e B | W i '
projections, service policy : : / - - -t ’ .
evaluation, public outreach, a 7 V& .1 ‘ a1 7 * .
review of Omnitrans \ : Ly

\/ { ,
administrative functions and an o il ‘ 5\ /

analysis of alternative service
delivery methods.

Phase II includes the
development of service
alternatives and public outreach.
AECOM first delivered a series of
routing changes, which were
presented to the public as what
appeared to be service increases.

Omnitrans riders board a bus to Pomona.

Data derived from AECOM'’s Phase II Report Chapter 1, dated December 7, 2012.
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continue to ride Omnitrans.
These riders will experiance
longer travel times, longer wait
and transfer times, lower on-time
performance and reduced ability
to travel early in the day or late
in the day.

Omnitrans staff holds that the
COA has not identified any “low
hanging fruit” that should be
implemented. The COA has
delivered no new key
recommendations for
improvements that were not
already in Omnitrans’ pipeline.
As such, Omnitrans staff
reiterates that the
recommendations do not
represent improved mobility
options for residents of the San
Bernardino Valley, but instead
represent a step backwards to
where transit is only provided to
the most transit dependent.

Even as Omnitrans reiterates the
points above, SANBAG and
Omnitrans are working together

Annual Ridership on Existing Services Based on AECOM Estimates

and Recommended Service Levels
M Scenario1 M Scenario 2
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Exhibit 10: COA Estimated Ridership Based on Service Levels in Exhibit 9

to see the project reach an end.
Once completed, Phase I and 11
materials will be provided to the
respective policy boards. From
there, some consistent financial
projection will emerge so that
AECOM can begin on Phase III.
Phase III is AECOM’s
recommended implementation
plan for the plans outlined in the
previous two phases.

Following the completion of the
COA, Omnitrans will develop the
2015-2020 Short-Range Transit
Plan (SRTP). The SRTP will take
into consideration the COA
recommendations, Omnitrans
internal practices and a mutual
agreement between SANBAG and
Omnitrans on the funding
environment over the next seven
years.

Service Element |

Manugement Plun Fiscul Year 2014

53



4. Proposed FY2014 Service

Omnitrans staff proposes no
changes to existing services
during FY2014. This
recommendation is based on the
need to wait for the completion of
the COA and to provide time for
added clarity of the outcome of
the funding choices that must be
made within the San Bernardino
Valley.

Omnitrans is pleased to bring the
sbX Green Line into service in
FY2014. This is expected to occur

Cioves | e [ bona | e | oo

Bus
Rapid
Transit
(BRT)

Early
2014

sbX

Local Omnitrans

Fixed
Route

Express  Omnitrans

Community .
Circulator OmniGo

ADA

. Access
Paratransit

Demand
Response

General
Public
Dial-a-ride

OmniLink

during the third quarter. sbX will
offer a new premium service to
Omnitrans’ family of services
with faster travel times and
higher-end amenities.

Omnitrans’ full family of service
offerings can be seen in Exhibit
11 below: "Omnitrans Family of
Service Offerings." The following
subsections are dedicated to
providing service details by
service offering.

BRT service mirrors light-rail service with
dedicafed amenities, stafions and significantly
reduced fravel times while utilizing dedicated
BRT buses. sbX ufilizes standalone stations
with level boarding, pre-paid fares, dedicated
lanes, signal prioritization, and limited sfop
spacing fo achieve faster service.

Traditional large bus service operating on

a set route with a set schedule at defined
frequencies. Routes travel in mixed flow fraffic
with stops placed approximately every 0.2
miles.

Freeway bus service using a fraditional large
bus on a sef route with a set schedule and
frequency that is designed to connect two or
more areas of highly concentrafed acfivity.
Route(s) typically fravel mostly by freeway and
stops are placed several miles apart.

Smaller bus service designed fo offer lifeline
mobility for areas with relatively low population
and employment density. OmniGo provides
service fo key locations within Grand Terrace,
Chino Hills and Yucaipa. The service operates
in mixed flow traffic with frequent stop
placement.

Curb-fo-curb service provided to comply with
the Americans with Disabilities Act (ADA) that
is complementary to fixed-route service, and
is provided within %4-mile of a fixed route.
Beyond-the-boundary Access service extends
Access past the %4-mile fixed route boundary
to the edge of each JPA member city, for a
nominal fee.

Curb-to-curb general public lifeline service

in Chino Hills and Yucaipa for cities where
fraditional fixed roufe service have not
hisforically been efficient due fo the infensity of
activity and the lack of directness of the road
network.

Exhibit 11: Omnitrans Family of Service Offerings

o4
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Omnitrans directly operates 27
weekday fixed bus routes in the
San Bernardino Valley.
Omnitrans’ goal is to reach
having 65% of fixed route service
designated as productive service
and 35% designated as coverage
service. Coverage service
provides lifeline service to
communities that would not have
bus service otherwise. Productive
service is made up of trunk
routes along major arterial
corridors that operate higher
frequencies. Omnitrans’ system
map is provided in Exhibit 17.

Service frequency on
productivity-oriented service is
every 15 or 20 minutes.
Depending on ridership levels,
coverage service is offered at
service frequencies of every 30 or
60 minutes. Omnitrans weekday
span of fixed route service is from
3:48 AM. until 11:13 P.M., but
varies by route.

For each service type, estimated
year-end FY2013 fixed route
service characteristics are
compared to planned FY2014
service. Two versions of the
planned FY2014 service are
shown: 1) a projection for FY2014
that assumes a half year of sbX
service, and 2) an annualized
projections number which
assumes that sbX service runs for
an entire year. Effectively, the
annualized FY2014 data shows a
steady-state estimate for FY2015
and beyond.

Service Element



Exhibit 12 shows that revenue
hours are essentially unchanged
with a projected decrease of 0.2%
from 589,000 revenue hours to
587,000 hours between FY2013
and FY2014. The decrease is the
result of a frequency reduction on
Route 2 that is scheduled to
occur alongside the introduction
of the sbX Green Line.
Conversely, revenue miles on
traditional fixed route service
edge up slightly as Route 2
service will be extended north of
California State University, San
Bernardino to mirror sbX service.

The total number of passengers

Motor Bus Directly Operated
(MBDO) Excludes sbX

in Thousands except vehicles and ratios
Financial

Students at Chino Hills High School board an OmniGo Tripper after school.

carried on directly operated fixed

route service is projected to grow

0.7% from 15.6 million passengers

to 15.7 million. Ridership is
projected to have some organic
growth during FY2014 because
fuel prices are projected to
remain high through at least the
first few months of the fiscal year
and most economic signs still
point to only a gradual reduction
in the unemployment rate in

the area. Nationwide, the transit
industry is seeing ridership gains
of 1.2% during the 2012 calendar
year and Omnitrans has over

the last two years exceeded the
industry average.

| Actuals | Esfimate |Projection|Annualized |

FY2010 | FY2011 | FY2012 | FY2013 | FY2014 | FY2014

Data Fare Revenue $13,137 S$13,461 $13,249 $13,196 S$13,289 $13,024
Revenue Miles 8,274 7,650 7,550 7,519 7,539 7,467
Overati Total Miles 8,901 8,236 8,137 8,102 8,116 8,034
szc:“ N9 Revenue Hours 638 593 585 589 587 581
Total Hours 667 619 612 615 613 607
Passengers 14,307 14,320 15,623 15,672 15,783 15,468
Fleet Data Peak Revenue Fleet 139 131 136 136 136 136
Key Stats  Passengers per Hour 22.4 24.2 26.5 26.6 26.9 26.6

Exhibit 12: Directly Operated Fixed Route Service Characteristics Summary
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Omnitrans contracts
approximately 0.5% of fixed route
service with the same contractor
that operates Omnitrans’ demand
response service offering.
Omnitrans uses purchased
transportation to provide two
types of fixed route service: 1)
weekend service on routes that
consistently have low weekend
loads; and, 2) OmniGo local
circulator service. The use of
purchased transportation on
weekends is designed to match a
smaller cutaway vehicle with a
16-18 passenger capacity to
routes that rarely see more than
16 passengers on board at one
time. OmniGo is a neighborhood
shuttle service that uses these
same smaller vehicles in regular
fixed route service. The OmniGo
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Motor Bus Purchased
Transportation (MBPT)
(in Thousands except vehicles and ratios)

E:%ncml Fare Revenue
Revenue Miles

Operating Total Miles

Data Revenue Hours
Total Hours
Passengers

Fleet Data Peak Revenue Fleet
Key Stats  Passengers per Hour

FY2010 | FY2011 | FY2012 | FY2013 | FY2014 | FY2014

S110 $130 $132 $132

279 360 371 370 370
324 417 435 434 434
22 27 28 28 28
24 29 30 30 30
117 150 1565 157 157
7 7 7 7 7
5.3 5.6 5.6 5.7 5.7

Exhibit 13: Purchased Transportation Fixed Route Service Characteristics

Summary

program was designed to

expected on directly operated

augment OmniLink after multiple fixed route service, but is also a

years when the standalone
version of OmniLink did not
meet productivity and efficiency
standards.

As seen in Exhibit 13: Purchased
Transportation Fixed Route
Service Characteristics
Summary, revenue and total
hours and miles are expected to
remain effectively flat during
FY2014. Contracted fixed route
service is expected to provide
28,000 hours of revenue service
and 370,000 miles of service.
Neither figure changes
significantly from FY2013. On an
ongoing basis, the annualized
projections and the FY2014
projection are the same for this
service because the introduction
of sbX service is not expected to

impact OmniGo service or riders.

Ridership on purchased fixed
route service is expected to grow
at 1.5% with a rise to 157,000
passengers compared to 155,000
estimated at year end FY2013

Productivity for purchased fixed
route service is projected to
reach 5.7 passengers per hour.
This is considerably less than the
27.1 passengers per hour
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strong improvement over the 2.9
passengers per hour on
OmniLink service that OmniGo
partially replaced.

Following two years of
construction, Omnitrans will
launch the first sbX corridor into
service in FY2014. The 10
corridor sbX plan is provided in
Exhibit 14: sbX Corridor Plan.
The E Street Corridor, the sbX

Green line, is called out in green
with stations identified.

The details provided in the
FY2014 projection assume a start
date in January 2014. While this
is likely a few months before sbX
begins revenue service, testing
and training will consume hours
and miles which are included in
Exhibit 15: sbX Service
Characteristics Summary.

Prior to the full implementation
of sbX, Omnitrans staff will bring
two documents to the Board of
Directors: 1) The final Operations
and Maintenance (O&M) Plan for
sbX; and, 2) A Title VI Report
tied to the introduction of sbX.

The O&M Plan will include
operating policies and standards
for the service. The O&M plan
will also include the marketing
efforts, promotional fares and
other kick-off related items that
are expected to accompany the
launch of the new service. When
the O&M Plan is presented and

Riders Boarding Omnitrans Route 14 at Fontana Transit Center
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sbX System Corridors

Cal State
San Bernardino

A

N

o
RANCHO CUCAMONGA ‘3 SAN BERNARDINO
Chaffey College ‘;’5 RIALTO
LA COUNTY UPLAND Scan Antonio @ 3 San Bernardino ()
ommunity Epicenter 2 i
Hospital Stadium } g MEETEBENE HIGHLAND
Foothill Bivd &
mamman jjj:tttttttmg
@ Ontario E San Bernardino Ave
MONTCLAIR Cehygntion o
Holt Blvd
P @ Fontana Kaiser
%Ontario Permanente
Pomona Int’l Ajrport FONTANA COLTON Loma Linda
Transcenter A’\%ﬂt Health Barton Rd
5 Center
LOMA LINDA
o GRAND TERRACE
<
hel ONTARIO
S RIVERSIDE COUNTY
Grand Ave I I i
Edison Ave To Limoni
o Limonite
C|_||1.i|r|10 CHINO Chino Shopping Center Downtown
Markeltslace Airport — Riverside
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CHINO HILLS
e sbX E Street corridor e Holt Bivd/4th St corridor
(@) sbX E Street stations San Bernardino Ave corridor
mimmmmnn— Potential sbX E Street extension e  Haven Ave corridor
T o Potential sbX E Street extension stations e Sjcrra Ave corridor
o
Mce‘;:‘;nﬁk San Bernardino Transit Center e Riverside Ave corridor

Station

Exhibit 14: sbX Corridor Plan

approved the forecasts provided
here will be updated to match the
actual launch of sbX.

Foothill East corridor

Foothill West corridor

Grand/Edison corridor

Mountain/Euclid corridor

the two sub-sections above,
Omnitrans currently utilizes both
directly operated and purchased

fixed route operations. In the

The O&M Plan will also include a
recommendation for how sbX
service will operate. As shown in

Bus Rapid Transit (BRT) sbX
(Not included in MBDO or MBPT, TBD)

g:%nclul Fare Revenue
Revenue Miles

Operating Total Miles

Data Revenue Hours
Total Hours
Passengers

Fleet Data Peak Revenue Fleet
Key Stats  Passengers per Hour

Exhibit 15: sbX Service Characteristics Summary

Service Element | Manhagement Plan Fiscal Year 2014

S -
275
284

14

16
724

11
51.9

O&M Plan process, a detailed
evaluation of contracting versus
directly operating service will be

| Actuals | Estimate |Projection| Annualized |
FY2010 [ FY2011 [ FY2012 | FY2013 | FY2014 | FY2014

$1,221

5563
570
28

32
1,454
11
51.9

®= METROLINK rail stations
METROLINK rail lines

Planned Redlands Rail/METROLINK rail stations
Planned Redlands Rail/METROLINK rail lines

considered. This is being
evaluated concurrently with an
evaluation of the driver’s
memorandum of understanding
(MOU) in order to determine the
most advantageous way to
operate sbX.

The Title VI Service Equity
Analysis will be provided to the
Board as a Federal Transit
Administration (FTA)
requirement to show that
coinciding with the plan
presented and approved the
actual implementation and
operation of sbX will not have an
adverse impact on the Low-
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A busy bus stop on the northern loop of Route 82 in Fontana.

Income or Minority population.

During FY2014, sbX is expected
to log 14,000 hours of service and
275,000 miles. These figures
effectively double if sbX service
were annualized for a year.

Ridership on sbX is expected at
724,000 riders for FY2014, should
service begin in January. This
will grow to 1.4 million riders
during sbX’s first full year of
service.

Due to the improved travel times,
boarding times and reduced wait
times associated with BRTs like
sbX, productivity on this route

Total Fixed Route

will stretch Omnitrans to new
heights. The route is estimated
to have 51.9 passengers per hour,
nearly 90% higher than a
traditional local route. This is
estimated to occur due to
increase demand associated with
this type of premium service and
the efficiency gains from
dedicated travel lanes, traffic
signal prioritization, off-board
fare payment and multi-door
boarding.

sbX’s fare revenue for FY2014 has
not been estimated at this time.
There are two key factors that
will determine the revenue

| Actuals | Estimate |Projection|Annualized|
(in Thousands except vehicles and ratios) | FY2010 | FY2011 | FY2012 | FY2013 | FY2014 | FY2014

'I;"']‘t“q“"'“' Fare Revenue $13,137 $13,5630 $13,359 $13,326 $13,421 $14,377
Revenue Miles 8,274 7,929 7,910 7,890 8,184 8,390
0 . Total Miles 8,901 8,560 8,555 8,537 8,834 9,038
Dg;ec:aﬂng Revenue Hours 638 6156 612 617 628 637
Total Hours 667 643 641 645 658 668
Passengers 14,307 14,437 15,674 15,827 16,664 17,079
Fleet Data Peak Revenue Fleet 139 138 143 143 154 154
Key Stats Passengers per Hour 22.4 23.5 25.6 25.7 26.5 26.8

Exhibit 16: Total Fixed Route Service Characteristics Summary including both
Directly Operated, Purchased Transportation and sbX
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forecast. First is the marketing/
promotional period plan for the
launch of sbX. A yet-to-be-
determined recommendation will
be brought to the Board as part of
the sbX O&M Plan later in the
year. The availability and
duration of the promotion will
impact the estimated fare
revenue. Similarly, even slight
adjustments to the launch
schedule will impact the
estimated revenue collected.
Rather than forecast revenue by
assuming decisions that have not
been made yet, the most
conservative approach has been
taken which is no sbX revenue
collected during FY2014. This
assumption provides the ability
to create a worst case fare
revenue assumption for farebox
calculation for general public
service in FY2014.

During sbX’s first full year of
revenue service, sbX is estimated
to expand fare revenue by $1.2
million which is approximately
$0.84 per passenger.

Omnitrans’ combined fixed route
service is the summation of
directly operated fixed route,
fixed route purchased
transportation and sbX. In total,
Omnitrans will operate 33 fixed
routes: 25 of these are solely
directly operated services; two
routes are mixed with directly
operated service on weekdays
and purchased transportation on

Service Element



oy
—
HIGHLAND
re ’ __:_‘._

M : 3 e b i : e
REDLANDS - K ]
W, o
® YUCAIPA ﬁk

R

RIVERSIDE

Exhibit 17: Omnitrans System Map as of January 2013

Exhibit 18: Omnitrans Routes: Productivity Oriented and Coverage Oriented Service
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weekends; five routes are
exclusively purchased
transportation; and, sbX. The
dynamics driving the changes
seen in Exhibit 16: Total Fixed
Route Service Characteristics
Summary including both Directly
Operated, Purchased
Transportation and sbX were
explained in detail in sections
“4.1 Fixed Route Directly
Operated Service,” “4.2 Fixed

Route Name FY2014 Service Hours
Weekday Saturday Sunday

Route Purchased Transportation
Service,” and “4.3 sbX Service.”

Omnitrans anticipates offering
8,187,000 revenue miles and
628,000 hours of fixed route
service during FY2014. This is an
increase of 3.7% and 1.9%
respectively. While no individual
service category changes, the
introduction of sbX increases the
total service offered as can be

Fixed Route EAST VALLEY

ARMC-San Bernardino-Del Rosa
Cal State-E Street-Loma Linda
Baseline-Highland-San Bernardino
Baseline-Highland-San Bernardino
San Bernardino-Del Rosa-Cal State

N. San Bernardino-Sierra Way-San
Bernardino

San Bernardino-Mentone-Yucaipa

San Bernardino-Redlands-Yucaipa

10 Fontana-Baseline-San Bernardino

11 San Bernardino-Muscoy-Cal State

14 Fontana-Foothill-San Bernardino

15 Fonfana-San Bndo/Highland-Redlands
19 Redlands-Colfon-Fontana

Fontana Metrolink-Via Hemlock-Kaiser
22 North Rialto-Riverside Ave-ARMC
Bloomington-Valley Blvd-Kaiser

San Bernardino-Riverside

OmniGo Yucaipa

OmniGo Yucaipa

OmniGo Yucaipa

OmniGo Grand Terrace

Green Line

© 00 N Ok wN =

215
308
309
310
325
sbX

Fixed Route WEST VALLEY

61 Fontana-Ontario Mills-Pomona

63 Chino-Ontario-Upland

65 Montclair-Chino Hills

66 Fontana-Foothill-Montclair

67 Moniclair-Baseline-Fontana

68 Chino-Montclair-Chaffey College

80 Montclair-Ontario Conv Ctr-Chaffey
College

81 Ontario-Ontario Mills-Chaffey College

89 Rancho Cucamonga-Fontana-Sierra
Lakes

83 Upland-Euclid-Chino
365 OmniGo Chino Hills

4:50-22:49 6:07-21:00 6:07-19:40
4:30-22:55 6:30-21:24 6:30-19:30
4:36-23:13 6:04-20:54 6:09-19:15
4:32-22:56 6:22-20:54 6:14-19:24
4:51-22:23 6:48-21:34 6:33-19:34
6:13-19:52 7:16-18:48 8:08-17:58
4:50-21:17 6:43-19:22 8:05-19:00
5:29-22:03 5:13-22:01 7:05-18:43
5:10-20:18 6:20-19:25 7:20-18:18
5:28-22:17 6:50-18:44 7:17-19:22
3:48-23:09 6:05-22:28 6:05-19:24
5:15-22:39 7:14-19:32 6:37-19:32
4:50-22:30 5:58-19:35 6:15-19:00
4:51-21:41 6:26-18:26 6:56-17:56
5:00-22:23 7:35-18:59 6:35-19:35
6:45-18:35 7:45-18:35 n/a

5:05-22:00 6:35-22:00 7:05-19:00
6:11-19:25 7:00-20:25 8:00-18:25
6:14-20:55 7:00-20:25 7:30-18:39
6:00-19:54 n/a n/a

5:08-20:22 7:17-18:14 8:27-18:14
6:00-20:00 n/a n/a

4:20-23:08 5:55-22:34 6:05-19:49
5:45-20:36 6:43-18:41 6:38-19:26
4:36-22:34 6:40-19:30 6:40-19:30
4:19-23:12 5:46-22:15 5:51-19:29
5:37-20:22 n/a n/a

4:40-23:01 6:05-19:25 n/a

4:33-21:24 6:30-19:40 6:30-19:40
4:12-22:20 n/a n/a

4:35-22:00 6:14-19:10 6:14-19:10
5:49-21:44 5:51-20:36 5:51-19:37
4:59-22:09 6:04-18:59 6:05-17:59

Exhibit 19: FY2014 Service Span by Route

60

Management Plan Fiscal Year 2014 |

seen in Exhibit 16.

Corresponding to the increase in
service offerings, Ridership is
projected to reach 16.6 million
riders in FY2014 and grow to 17.0
million riders during sbX’s first
full year in service. This brings
about a total increase in ridership
of 5.3% expected for FY2014
assuming sbX starts in January
2014. Of this increase, there was
a 1.5% organic growth rate that
was expected to occur in existing
service coupled with the growth
provided from sbX.

The addition of sbX to the
Omnitrans family of service is
expected to continue to improve
Omnitrans’ productivity. This can
be seen in the ongoing increases
in passengers per hour. In
FY2010, passengers per hour
were 22.4 and it has grown each
year since. Passengers per hour
are anticipated to reach 26.5 in
FY2014 and then grow to 26.8
during sbX’s first full year of
service.

Looking at all fixed route service
combined, there are three
primary elements needed to
describe a route. The first is the
route map which shows where the
routes are serving. Omnitrans’
current route network can be
seen in Exhibit 17.

The next key route dimension is
its span of service. The span of
service is the hours of operation
of each route in the system.
Exhibit 19 shows the span of
service. During the course of the
year, the service spans on
individual routes are adjusted to
accommodate runtime and

Service Element



location in an hour. Thus a route
with a 15-minute headway has a
frequency of 4 buses per hour.
Exhibit 20 provides headways by
route.

scheduling issues that arise
because of changes in ridership
patterns or travel times.

Access is public, pre-scheduled
service that provides curb-to-
curb service upon request to
people who are unable to use
Omnitrans fixed-route bus
service due to a physical or
cognitive disability. Access
service is complementary to
fixed-route service, and is

ided to Americans with
FY2014 Headways proviced o
“ Route Name Weekday Saturday Sunday Disabilities Act (ADA) eligible

Fixed Route EAST VALLEY riders with service within ¥%-mile

Lastly, a route is defined by its
headway or frequency. A headway
describes the number of minutes
between two buses traveling on
the same direction on a route.
The frequency is the number of
buses that pass by the same

Compared to January FY2013,
there are no proposed changes to
service frequency, headways or
span of service other than the
introduction of sbX.

1 ARMC-San Bernardino-Del Rosa 15/30 30 30 of a fixed route.
2  Cal State-E Street-Loma Linda 15/30 20 20/30
3 Baseline-Highland-San Bernardino 15/20 20 20 There are no specific
4 Baseline-Highland-San Bernardino 15/20 20 20 recommended Qhanges to Access
5 San Bernardino-Del Rosa-Cal State 30/35 60 60 services during FY2014. In line
7 N.San Bemgrdlno—Slerro Way—.Son Bernardino 30/60 60 60 with recent growth trends and
8  San Bernardino-Mentone-Yucaipa 60 60 120 ) .
9 San Bemardino-Redlands-Yucaipa 60 60 120 the aging of the population,
10 Fontana-Baseline-San Bemardino 30/60 60 60 Access demand is projected to
11 San Bernardino-Muscoy-Cal State 60 60 60 grow at 6.0% per year. This
14 Fontana-Foothill-San Bernardino 15 15/30 15 follows annual growth of 79%,
15  Fontana-San Bndo/Highland-Redlands 30 60 60 6.6% and 4.8% for the last
19 Redlonds-CoItqn-Fomono . 30 60 60 FY2011, FY2012 and FY2013 YTD
20  Fontana Metrolink-Via Hemlock-Kaiser 30 60 60 .
22 North Rialto-Riverside Ave-ARMC 30 60 60 through November, respectively.
29 Bloomington-Valley Blvd-Kaiser 60 60 n/a . .
215 San Berr?ordino—Rizerside 30 60 60 During late FY2012, Omnitrans
308 OmniGo Yucaipa 30/60 30 60 implemented a repeater program
309 OmniGo Yucaipa 30 60 60 for Access. Over time, this allows
310 OmniGo Yucaipa 30/60 n/a n/a for the efficient scheduling of
325 OmanO Grand Terrace 70 70 70 regularly Occurring trlpS, Wthh
sbX_ Green Line , 10/15 na na can account for nearly 50% of
Fixed Route WEST VALLEY

Access trips. As a result,

61 Fontana-Ontario Mills-Pomona 15 15 15 . o

63 Chino-Onfario-Upland 60 60 60 Omnitrans anticipates an

65  Montclair-Chino Hills 60 60 60 increase in productivity as

66  Fontana-Foothill-Montclair 15/30 30 30 passengers per hour increases by

67 Montclair-Baseline-Fontana 60 n/a n/a about 15% from 26 passengers

gg :\)Ahmo—l\/!ontclmr—Chaffey College 20 60 n/a per hour to 3.1 passengers per
onfclair-Ontario Conv Ctr-Chaffey College 60 60 60 hour

81  Onfario-Ontario Mills-Chaffey College 60 n/a n/a ’

82  Rancho Cucamonga-Fontana-Sierra Lakes 60 60 60 .

83 Upland-Euclid-Chino 60 60 60 The impact of the repeater

365 OmniGo Chino Hills 60 60 60 program has only started to take

Exhibit 20: FY2014 Service Headway by Route
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Access

E:;nclul Fare Revenue $1,298 S
Revenue Miles 2,376

Operating Total Miles 3,011

Data Revenue Hours 154
Total Hours 197
Passengers 399

Fleet Data Peak Revenue Fleet 90

Key Stats Passengers per Hour 2.6

| Actuals | Estimate |Projection|Annualized|
(in Thousands except vehicles and ratios) | FY2010 | FY2011 | FY2012 | FY2013 | FY2014 | FY2014

1,473 $1,632 S1,642 $1,634  $1,634
2,668 2,845 2,791 2,547 2,647
3,119 3,346 3,258 2,996 2,996
160 177 177 161 161
202 218 217 198 198
431 459 470 498 498
95 95 95 95 95
2.7 2.6 2.7 3.1 3.1

Exhibit 21: Access Service Characteristics Summary

expected to reach its productivity
goals by the end of this fiscal
year. To eliminate confusion,
Omnitrans recommends
replacing its ineffective
subscription program, with the
recently implemented repeater
program. As a result, the fare
policy for Access will see a minor
modification to identify the
repeater program as the new
subscription program.

Normally, an increase in Access
ridership would cause an
analogous increase in service
hours and miles. However, due to
the expected efficiency gain from
the repeater/subscription
program we expect to see a
reduction in hours and miles of
9%. Details of the Access service
are projected in Exhibit 21:
Access Service Characteristics
Summary above.

OmniLink is the demand
response service currently
offered in the cities of Chino Hills
and Yucaipa. OmniLink is
designed to provide lifeline
coverage service in communities
with population and job densities
that are not typically served

62

efficiently with traditional 40\-
foot fixed-route bus service.

By design, OmniLink service
offering and ridership has
declined since the
implementation of OmniGo in
FY2010. Over the last year,
OmniLink service has stabilized
so that FY2014 is expected to
mirror the service provided in
FY2013. OmniLink does not
appear to be receiving organic
growth, as that growth appears to
be occurring on the co-located
OmniGo services.

During FY2014, OmniLink is
expected to provide 6,000 hours
of Revenue service and carry
18,000 passengers. With
rounding, OmniLink is expected
to have a productivity measure of
2.8 passengers per hour.
Productivity in OmniLink
Yucaipa is expected at 3.2
passengers per hour and

| Actuals | Esfimate |Projection| Annualized |

(in Thousands except vehicles and ratios) | FY2010 | FY2011 | FY2012 | FY2013 | FY2014 [ FY2014

OmniLink Chino Hills is
Omnilink
FD'E;IO"C'QI Fare Revenue S91
Revenue Miles 160
Operati Total Miles 243
Dgfum ing Revenue Hours 15
Total Hours 20
Passengers 46
Fleet Data Peak Revenue Fleet 8
Key Stats Passengers per Hour 3.1

$50 $39 $32 $32 $32
101 95 85 85 85
138 118 121 121 121
8 7 6 6 6
11 10 9 9 g
24 19 18 18 18
4 4 4 4 4
2.9 2.8 2.8 2.8 2.8

Exhibit 22: OmniLink Service Characteristics Summary

Management Plan Fiscal Year 2014 |
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expected to operate at 2.1
passengers per hour. Details of

OmnilLink service can be seen in

Exhibit 22: OmniLink Service
Characteristics Summary.

Systemwide service
characteristics are the
summation of the Fixed Route,
OmniLink and Access service
characteristics provided in the
preceding sections. Fixed route
service dominates Systemwide
service characteristics because
79% of Omnitrans’ FY2014
revenue service is fixed route
compared to 20% for Access and
1% for OmniLink. Fixed route
service dominates ridership by a
greater extent comprising 97.0%
of passenger trips, compared to
2.9% for Access and 0.1% for
OmniLink.

Exhibit 23: System-wide Service
Characteristics Summary shows
that Omnitrans’ total revenue
hours during FY2014 are
projected to remain effectively
flat from FY2013 to FY2014. As
described in the individual
service descriptions above,
service hours on Access are
expected to decline slightly by

System Total

16,000 hours as scheduling
efficiencies are realized tied to
the restructuring of the
subscription program and tying
its use to cash fare. Revenue
hours are also reduced on Route
2 in the directly operated fixed
route service to coincide with the
introduction of sbX service.
Increasing service hours for the
year is the introduction of the
sbX program, which add 14,000
revenue hours. Given these
unrelated offsetting changes,
Omnitrans Systemwide revenue
hours are projected to edge lower
by 5,000 hours during the year, a
reduction of 0.1%. Once FY2014
is annualized as a baseline year,
the revenue hours from sbX

increase the annualized service
delivery by 0.5%.

Systemwide productivity is

| Actuals | Estimate |Projection| Annualized |

(in Thousands except vehicles and ratios) | FY2010 | FY2011 | FY2012 | FY2013 | FY2014 | FY2014

Fanciol Fare Revenue $14,527 $15,053 $14,930 $14,900 $15,088 $16,044
Revenue Miles 10,810 10,598 10,851 10,766 10,817 11,023
Operating Total Miles 12,155 11,817 12,019 11,916 11,951 12,155
Data Revenue Hours 807 783 796 800 795 804
Total Hours 884 857 868 871 866 875
Passengers 14,751 14,891 16,1562 16,315 17,180 17,595
Fleet Data Peak Revenue Fleet 237 237 242 242 253 253
Key Stats Passengers per Hour 18.3 19.0 20.3 20.4 21.6 21.9

Exhibit 23: System-wide Service Characteristics Summary
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expected to increase by 5.9% due
to efficiencies achieved with the
introduction of sbX. This will
bring Systemwide passengers per
hour to 21.6, up from 20.4
anticipated at the end of FY2013
and 20.3 for FY2012.

During FY2014, Omnitrans is
expected to meet its farebox
recovery goals even with the
conservative forecast that sbX
will not bring in fare revenue.
The Budget Element includes the
detailed farebox recovery
estimates for FY2014.

Overall ridership is expected to
increase 5.3% spurred by the
growth in sbX and continued
organic growth in fixed route
service and Access. Omnitrans
anticipates crossing the 17.1
million rider mark during the
year, which would set a new high
for Omnitrans ridership.

The ridership estimate is based
on six months of sbX service with
the beginning of revenue service
in January 2014. Systemwide
ridership is expected to increase
1.7% in the months prior to the
launch of sbX and at 8.9% in the
months following the launch of
sbX.
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5. Fare Structure

and will be addressed in the
SRTP. Rather than implementing
a one-year, out-of-sequence fare
change in FY2014, the fare
change strategy will be developed
as part of the fully vetted COA
and SRTP process.

Omnitrans recommends fare
policy based on the requirement
of achieving minimum farebox
recovery ratio objectives set for
Fixed Route, OmniLink, and
Access service. Omnitrans is
required by the Transportation
Development Act to maintain a
farebox recovery ratio of at least
20% for its general public services
and 10% for ADA service.

eligibility on the street. The three
proposed modifications are: 1)
Redefining the current student
fare as a youth fare; 2) Clarifying
the definition of the Go Smart
Fare; and, 3) Replacing the
current ineffective subscription
program for ADA Access by
allowing subscription trips at the
cash fare.

A detailed description and
rational for each policy
modification is described in the
following subsections and Exhibit
24: Summary of Proposed Fare
Policy Modifications shows a
summary of proposed updates.

Since Omnitrans is meeting its
farebox recovery standards, there
is no immediate need to
implement a fare change during
FY2014. During the last fully
completed fiscal year (FY2012),
Omnitrans achieved a 23.8%
farebox recovery rate on general
public service and a 12.5%
farebox recovery rate on
specialized service. These are
both in excess of the mandate.

While Omnitrans is not
implementing a fare change
during the year, there are three
proposed fare policy
modifications included in the
FY2014 service plan. These
modifications effectively change
the name or definition of an
existing fare category.

The student fare is currently
offered as an option on the
purchase on 7- and 31-day
passes, and on OmniLink fares.

The proposed policy
modifications are designed to
clarify eligibility for the categories
and more effectively determine

FY2013 year-to-date through
November shows that both
farebox recovery ratios have
increased to 24.8% for general
public services and 12.7% for
specialized services. This
continues to exceed the farebox

Er Current Policy Proposed Policy

Student: Proof of age (18 and Youth: Riders 18 years and under

Omnitrans i
recovery mandates and shows A Student / under) or student status (student with proof of age.
) Bl Youth I.D. card with current registration).
growth based on increased omniLink Student category was for any student  Note: College students riders may be
ridership and Omnitrans ability regardless of age. eligible for Go Smart.
: : The Go Smart fare is a negotiated
e fare for all students at a partner
. . . school so that any student can ride . i ,
Fare policy strategy is an integral free. The fare is designed to be total fTGrz %? gﬁnﬁgegr?h;%%ﬁ dnggo(;'rf[]:g?
part of a COA and of the Short- ' fare revenue neutral compared fo the D pe
Omnitrans g 1 University, College, Trade/Technical
Range Transit Plan (SRTP). They Fixed — GoSmart (o i Eurr%ntly osfim oFt)e dar  School, or High School, or work at a
key decisions relate to the Rl $15 per student per academic year. ﬁgcgﬂnem‘?iege\%ﬁg%Cr:qprﬂtr:gsngusr
frequency of fare changes versus Prior to entering into a contract with compatible phéto e e
. ) a partner school, the agreement must '
the relative size of each fare be approved by the Omnitrans Board
change. Additional key of Direcfors.
. . A premium service that allows riders  Fare is the same as cash/ticket fare.
Oons%deratlons. are the fa%‘e that have recurring ride(s) on the
multiples and inherent discounts ADA ADA  same day(s), fime(s) and pick-up/  Allows riders that have recurring
that are utilized in determining Access  Subscription drop-off address. The service provides ride(s) on the same day(s), fime(s)

day and multi-day passes. This
remains a deliverable in the COA,

unlimited use on a month-to-month
basis.

and pick-up/drop-off address.
Requires approval from Omnitrans

Exhibit 24: Summary of Proposed Fare Policy Modifications
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The discount for a student fare
ranges between 25% and 33%
depending on pass type.

Currently, the student fare is
available to anyone 18 years of
age and younger or anyone,
regardless of age, that can prove
student status with a current
active ID. During FY2014, the
category will be renamed to
Youth and be available only to
anyone 18 years of age and
younger.

During the last two years,
Omnitrans successfully
implemented the Go Smart

program for colleges, universities,

high schools and trade schools.
This program provides an
opportunity for students at
partner schools to participate in
a discounted pre-paid group fare
through their school. The Go
Smart program is now the fare
category for college, trade school

Service Element |
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Chatffey College Students, the first students to vote in Go Smart, board buses at

the Chaffey College Transit Center.

and university students.
Renaming the fare for those 18
and under “Youth” will reduce
confusion.

Another benefit of the youth
category is the ability to draw a
cleaner line at the farebox on fare
disputes. Since Omnitrans’ last
fare change September 2009,
Student ridership has increased
at a compounded annualized rate
of 21% per year growing from 11%
of ridership in FY2009 to 19% of
ridership in FY2013. This growth
has given more visibility to the
discount offered on student fares.
Anecdotal evidence suggests that
there has been a rise in the
number of adults claiming
student status to get the discount.
The creation of a youth pass
instead of a student pass will help
reduce these conflicts, while still
giving students over 18 the
opportunity to participate in Go
Smart through their schools. The
ability to better police this fare
category tied to age rather than

Manugement Plun Fiscul Year 2014

proof of student status should
provide for a slight, but
undetermined increase in fare
revenue.

When the Go Smart Pilot
program was created the
definition of the fare category
was: “The Go Smart fare is a
negotiated fare for all students at
a partner school so that any
student can ride free. The fare is
designed to be total fare revenue
neutral compared to the absence
of the program at the partner
school. This is currently
estimated at $15 per student per
academic year. Prior to entering
into a contract with a partner
school, the agreement must be
approved by the Omnitrans
Board of Directors.”

As the program has moved from
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Children exiting a bus in Downtown San Bernardino as nearly 20 people
prepare to board.

pilot to a self-funding on-going
program, there has been a need
to clarify the definition. The
removal of the price from the
definition makes it easier to
negotiate and the ability to
expand the definition to colleges,
trade schools, universities or
employers gives the category
more flexibility to grow.

The proposed new Go Smart
Definition is: “The Go Smart fare
is a pre-negotiated fare for all
riders that attend a partner
University, College, Trade/
Technical School, or High School,
or work at a partner employer.
Participants must have an active,
valid Omnitrans-compatible 1D
card as proof of fare.”

The change in definition of the

66

Go Smart fare will have no
financial impact.

In the late 1990s and early
2000s, Omnitrans had a
successful subscription program
for Access clients. The
subscription program allowed
clients to permanently repeat
trips without the need for
repeatedly making reservations.
This “premium service” was
provided at a similar cost as
regular access service. Omnitrans
benefited because these
frequently repeated trips could be
effectively bundled to reduce
costs and improve productivity.

Management Plan Fiscal Year 2014 |

.-i- :-‘ -' At the time, nearly 50% of Access

trips were for subscription fares.

In September 2003, Omnitrans
changed course to significantly
increase the premium for the
subscription service. This
decision was based on direction

. from SANBAG. It was designed to

develop new payment strategies
and to develop new funding
sources tied to negotiations with
the largest subscription
purchaser, Inland Regional
Center.

Rather than maintaining a
monthly cost at the equivalent of
the per ride charges, a monthly
fee ranging from $172-8341 was
changed based on zones traveled.
This was an increase of over
200% at the time. The goal was to
increase revenue and to open
further discussion with social
service providers over how
Access trips were completed. The
premium charge effectively
eliminated the subscription
program.

While Omnitrans lowered the
subscription cost in FY2008 to
between $130 and $250 based on
zones of travel, the program did
not return to its previous levels.
As of January 2013, Omnitrans
has six (6) subscription Access
riders. As a result, Omnitrans did
not see an increase in revenue
associated with the change in
policy. Overtime, what
Omnitrans did see was
significantly more fluctuation in

Service Element



A person in a wheelchair boarding an Access van using the wheelchair lift.

the daily schedule of trips as part
of the reservation process. This
broke up the pre-bundled and
efficient Access trips.

In order to move back to the
more effective, older subscription
model, Omnitrans introduced the
repeater program in late FY2012.
The repeater program offers the
ability for customers to
permanently schedule
reservations, while only paying
the per-trip cash fare.

The existence of both a repeater
program and a subscription
program that have the same
requirements and benefits, but
different fares has been confusing
to riders. To eliminate the
confusion, Omnitrans proposes
in FY2014 to replace the
premium-fare driven subscription

program by allowing qualified
riders the ability to participate in
subscription benefits at the cash
fare. This effectively maintains
the benefits of both programs
without charging the premium
fare. Thus allowing riders to take
advantage of the program and
Omnitrans to see the efficiency
successful subscription services
can bring.

There is a potential loss of
revenue of approximately $2,000
per year based on the loss of the
premium paid by the from the six
current subscription riders, but
the opportunity to move towards
23,000 revenue hours savings
(8800,000) per year over time as
the subscriptions are used to
make Access service more
productive.

Service Element | Manhagement Plan Fiscal Year 2014
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31-Day $47.00 §23.50 $ 35.00
7-Day $15.00 $7.00 $11.00
1-Day
Individually $4.00 $1.85 n/a full-fare
Packs of Ten $ 36.00 $15.50 n/a full-fare
Cash/Ticket* $1.50 $0.60 n/a full-fare
Metrolink Transfers: Free to rider; SCRRA pays one-half base fare for each boardings
with a MefroLink ticket/pass;
Children: Height < 46”; limit 2 per fare paying riders
Personal Care Attendant: Accompanying a ADA Rider;
Free Rides  OmniLink Demand Response Transfers: With valid fransfer;

Omnitrans Employees and Family Members: With Employee/Family ID;

RTA Employees and Family Members: With Employee/Family ID; and,

LAMTA, Foothill Transit and OCTA Employees: With Employee ID

Promotional Fares.

The Go Smart fare is a pre-negotiated fare for all riders that affend a partner University,
Go Smart Fare College, Trade/Technical School, or High School, or work at a pariner employer.

Participants must have an acfive, valid Omnitrans-compatible 1D card as proof of fare.

*1-Way ticket available for full fare only, minimum purchase quantity is 500 fickets.

Exhibit 25: Fixed Route Fares

Cash $3.00 $1.50 $2.00
10-Ticket Book $27.00 $13.50 $18.00
FR 31-, 7-, & 1-Day Passes Not accepted on OmniLink Demand Response Service.

Exhibit 26: OmniLink Demand Response Fares

| Cash | Beyond ADA Boundary

1-3zone  $2.75 $7.75
4 zone §$3.75 $8.75
5 zone S$4.75 $9.75
6 zone §$5.75 $10.75

Exhibit 27: Access Fares

While Omnitrans proposes the
three previously described
modifications to the fare
categories, the fares themselves
for each category remains
unchanged. The FY2014 fares
can be seen in Exhibits 25, 26
and 27.

Exhibit 26 provides fixed route
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fare descriptions for pre-paid
passes, cash fares and tickets for
Fixed Route services for each
category of fare. The fare
categories are Full Fare, Youth
and Senior/Disabled. These fares
are for use on Local, Express, sbX
and OmniGo.

OmniLink service is available in
Yucaipa and Chino Hills. The
fares for this service can be seen
in Exhibit 26. This demand
response service has its own fares
and regular fixed route fares are
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not valid on OmniLink service.

Access provides ADA paratransit
service to areas within %-mile of
a fixed route. The cash fare for
Access depends on the length of
travel and is shown in Exhibit 27.
If someone resides within the
boundaries of a city in the
Omnitrans service area, but
outside of the % mile of a fixed
route, Beyond ADA Boundary
service may be available at an
additional charge. This rate is
also shown in Exhibit 27.
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Esthella Nne Nsek can recount stories of her pust with amazing
clarity and detuil, down to the exduct bus route she wdus riding at the
tfime. “If you want to appreciate what you have in life, you heed

to rememiber the pust that blessed you to get you where you dare
tfoday. |I've been successful so far in my life and, for the pust 12 years,
Omnitrans has played an important role in that.”

Esthella was born in the U.S. to Nigeriun parents in 1980 and lived
here for her first four years. Her father was studying engineering

at UCLA and her mother, business management at Woodbury
University. When the family returned to Nigerid, it was always her
father’s dream that his little girl would onhe day return to the states
us un adult citizen to pursue her educution und mauke d life for
herself.

When she turhed 19, Esthella did exactly that, She returned o
Cudlifornia und settled in Ontario, where she hoped to estublish
herself and later bring her husband over to join her. What she
didn’t know ut the time was that she was pregnhant, It waus very
rough beinyg J single youny mother and trying to figure everything
out on my own. | am so grateful that Omnitrans was avdilable to help me.
The drivers were always so friendly and looked ufter me to make sure |
ulways made the right stop. Whether | wus running errands or getting back
and forth from work or school, | rode the bus everywhere und ledarned how
to find my way around,” she laughs. “Now | am like a humun GPS system. |
cun tell you how to get just about aunywherel”

Havinhg public fransportation avdildble enabled Estella to credte d life here
for herself und to follow her dreum of becoming u nurse. "l wus inspired

to go into the medicul field with the birth of my first son. | was forftunate to
have a wonderful hurse who redlly took cure of me, expluined things to
me und mude me feel comfortuble. | wus incredibly hdive dbout hedlth
and medicine at the time. In Nigeria, my brother died of asthma becdause
we were hot knowledgeuble about such things. If | had known CPR, | might
have been uble to suve him. Becuuse of these things, | have pursued

an educdtion in hursing. My ultimate
dreum is become d hurse practitioner
und to one duy help to creute better
heulth cure und nursing cure for
uhderserved populations.”

Currently Esthelld lives in Redlands and
temps for Reudylink Health Care as

d reyistered nurse, providing nursing
ussistunce to hospituls and home

cure putients. She is ulso working onh u
project on dehydration in tube-feediny
patients as puart of her Bachelor’s
deyree proyrum,



Execufive Summary

The Annual Marketing Element
begins with a look at existing
conditions and a review of
Omnitrans’ strengths,
weaknesses, opportunities, and
threats in the marketplace.
Target markets are defined and
marketing strategies are outlined
to achieve marketing goals and
objectives. In Fiscal Year 2014,
the Omnitrans Marketing
Department will continue efforts
to increase ridership and
enhance community awareness
through targeted marketing and
outreach efforts. The launch of
sbX passenger service will be a
focal point.

Through the first half of the
current fiscal year, Omnitrans
ridership increased 1.6 percent
compared to the prior year
compared to a target of 2.4
percent growth by yearend.

One Millionth Go Smart Rider,
Daniella Elia.

Customers wait at Redlands Mall.

Ridership growth has been
influenced by high gasoline
prices which generated record
ridership in October. Another
factor is the success of the Go
Smart student program which is
being utilized by 22 percent of
enrolled students at partner
colleges. Also, ridership growth
on our I-215 freeway express
route and OmniGo community
shuttle routes is outpacing overall
system growth. Still, the local
double-digit unemployment rate
remains a negative influence on
ridership over one-third of trips
are work related.

The typical Omnitrans
passenger is a young,
working, English-speaking
Hispanic woman with a high
school education.

Over 60 percent of rider
households earn less than
£20,000 annually. About 16
percent of riders are students and
9 percent are senior citizens.
Omnitrans passengers are heavily
transit-dependent; nearly half do
not have a driver’s license and

Marketing Element | Muanugement Plan Fiscual Year 2014
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"Another
goal is fo
develop
Omnitrans
marketing
efforts
around the
needs of the
cusfomer.”

70

Real time arrival technology was introduced in 2013.

only 18 percent have a car readily service, continuing the Go Smart

available to them. The primary
reason for riding Omnitrans is to
get to work, followed by school,
shopping, and medical trips.

The goal of the Marketing
Department is to use its
resources to generate a high level
of public support and awareness
of Omnitrans services and to
promote increased use of those
services. To achieve these goals
several strategies will be
employed: launching the sbX
service, marketing local fixed
route service to core and niche
markets, promoting OmniGo

Manhagement Plan Fiscal Year 2014 |

program, expanding community
outreach and travel training,
increasing Hispanic outreach,
promoting fare media, improving
customer communications,
enhancing passenger amenities,
and proactive media relations.

The Marketing Department will
add one Marketing Maintenance
Worker during Fiscal Year 2014 to
provide amenities maintenance
on the sbX line. Combined costs
for public relations, advertising,
promotion, outreach, and
printing are projected at less than
80.06 per passenger trip.

Muarketing Element



Infroduction

The Marketing Department is
responsible for developing,
coordinating and enhancing the
flow of information about
Omnitrans services, programs,
projects and activities to:

e Current and potential
customers

® The community at large and
key community stakeholders

¢ The news media

This includes efforts to increase
passenger trips and fare revenue
to achieve agency goals, maintain
high levels of customer
satisfaction, and enhance the
agency’s image in the community.

Marketing Mix

The marketing mix is defined as
the combination of product/
service, price, place and
promotion which Omnitrans
employs to attract customers.
The goal is to develop Omnitrans
marketing efforts around the
needs of the customer.
Effectiveness of the mix is
measured by its impact on
ridership and revenue as well as
results of marketing research.

Product/Service: Our product/
service is public transportation in
the form of a fixed route bus
system and demand response
vehicles and programs. Services
are identified by distinctive logos
on vehicles, at bus stops, and in
printed and electronic materials.

Price: Prices are governed by a
Board approved fare policy.
Changes to fares cannot be made
without going through a public
hearing process. Fares for fixed
route and demand response

Marketing Element |

services are broken down by
passenger category: regular fare,
senior/disability/Medicare fare,
and student fare. Passengers may
choose to pay with cash, tickets,
or passes. Free or reduced fares
for promotional efforts may be
authorized by the CEO/General
Manager or Director of Marketing
on a limited basis.

Place: Our place in the market
includes the entire 456 square
mile service area but more
specifically, our routes, bus stops,
transit centers, pass outlets, and
schedule outlets. Omnitrans
facilities in San Bernardino and
Montclair are also included.

Promotion: Promotion includes
publicity, advertising, public
relations, sales promotions,
outreach and special events, plus
printed and electronic
promotional and informational
materials.

This document outlines a plan of
action which will guide
Omnitrans’ marketing, outreach,
communication and customer

Munugement Plun Fiscul Yeur 2014

relations efforts in Fiscal Year
2013-2014. The plan has been
developed in line with the
following strategic marketing
model:

Situation Analysis

v

SWOT Analysis
v

Target Markets
v

Goals and Objectives

v

Marketing Strategies
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Situafion Analysis

Service Overview

Omnitrans was established in
1976 to provide a unified and
comprehensive public transit
system for the San Bernardino
Valley. Provisions of the Joint
Powers Authority agreement
called for:

¢ Establishment of a uniform
fare policy within the service
area

¢ Development of a
coordinated marketing
program

e Consolidation of operating
and administrative functions
to achieve economies of scale

Current Omnitrans services
include fixed route and demand
response transportation. During
Fiscal Year 2013-2014, Omnitrans
will launch its first bus rapid
transit (BRT) service, the sbX
green line. All services combined
will be supported by
approximately 177 buses, 105
cutaway buses and vans, 690
direct employees and 221
contracted employees.

Fixed Route: As of May 2013,
Omnitrans provides bus service
on 32 bus routes, including one
express route and five
community circulator routes.
Combined, these services provide
over 52,500 passenger trips on
weekdays. The sbX line is
expected to begin revenue service
in January 2014. Together, these
routes cover the San Bernardino

72

Valley and provide connecting
service to other regional transit
providers.

Local and Express Fixed Routes
operate seven days a week on
most routes with service
frequencies ranging from every
15 minutes to hourly. Omnitrans
maintains approximately 2,500
bus stops spaced approximately
every two-tenths mile for local
routes. Our one freeway express
route connects downtown San
Bernardino and Riverside via
Interstate 215.

OmniGo hometown shuttle
routes serve the cities of Chino
Hills, Grand Terrace, and
Yucaipa. These community
circulator routes operate using
smaller vehicles than traditional
fixed route service. In Chino Hills
and Yucaipa, OmniGo has
reduced some of the demand for
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OmniLink service and in Grand
Terrace fills a gap created when
Riverside Transit Agency
eliminated an inter-county route
through the city.

sbX Bus Rapid Transit:
Omnitrans is bringing this new
mode of public transportation to
the San Bernardino Valley. The
construction phase of the sbX E
Street Corridor BRT which began
in Fiscal Year 2011-12 will be
completed in Fiscal Year 2013-14.
Passenger service on the sbX
“sreen line” is slated to begin in
January 2014. This is the first of
10 potential corridors identified
in a regional plan for BRT service
in the valley.

Demand Response: Omnitrans
also provides demand response
transportation service throughout
the San Bernardino Valley.
Demand response vehicles do not

Muarketing Element



run on regular routes, but
respond to requests from
residents on a day-to-day basis.
The requirements of the
Americans with Disabilities Act
(ADA), along with an aging
population, have created a
continuing demand for special
transit services. Omnitrans offers
two types of demand response
service, which together provide
approximately 1,800 weekday
passengers trips throughout the
Omnitrans service area.

Access is a lift-equipped, curb-to-
curb van service mandated by
the ADA. It is available for pre-
qualified persons with disabilities
throughout the Omnitrans
service area. Service is offered
seven days a week by advance
reservation.

Marketing Element |

Rancho

Chino

OmniLink is a
lift-equipped,
demand-response
service available to the
general public in the
communities of Chino Hills and
Yucaipa. Service is available on
weekdays only.

Service Area

Omnitrans operates in a 456
square mile area known as the
San Bernardino Valley, providing
service to 15 cities and many
unincorporated county areas.
Omnitrans also travels beyond
the service area to Pomona and
Riverside, to provide links to
neighboring transit services. The
service area is bordered by Los
Angeles County to the west, the
San Gabriel and San Bernardino
Mountains to the north and east
and the Riverside County line to
the south. The map below shows
the Omnitrans service area.
Since Omnitrans has facilities in
San Bernardino and Montclair,
both cities are highlighted.

Population: According to 2010
census results, the resident

population of San Bernardino
County was 2,035,210, an

increase of 19 percent from 2000.

This surpassed the statewide
population growth rate of 10
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percent during the same period.
The Omnitrans service area
population, in comparison, is
approximately 1.6 million
according to Southern California
Associated Governments (SCAG).
The population of the county is
projected to continue to grow,
reaching 2.6 million by 2020.

Employment: While the
unemployment situation in both
the nation and California
continues to steadily improve
with time, unemployment rates
remain well above pre-recession
levels. The local unemployment
rate remains in double digits for
the fifth consecutive year.
According to the California State
Employment Development
Department, unemployment for
San Bernardino County was 10.8
percent in December 2012, down
from 12.0 percent the previous
year. Local unemployment is
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higher than both the national
average of 7.8 percent and the
state average of 9.8 percent.
While job growth in the Inland
Empire is expected to outpace
Los Angeles and Orange Counties
in the long term, the local job
market is not projected to
rebound until 2015. Currently the
San Bernardino Valley is housing-
rich and job-poor, with many
residents commuting out of the
area. This is expected to shift in
future decades; SCAG forecasts
that Ontario and San Bernardino
will be among the top ten job
markets in the region by 2025.

RIDER AGE DISTRIBUTION
60+ <20
9% 17%
50-59
15%

40-49
17%

20-29
26%

30-39
16%

Rider Profile

A survey of Omnitrans local fixed
route riders conducted in 2011
indicates that the majority of
Omnitrans riders are young
adults. The chart above shows the
distribution by age group. More
than half are 39 years old and
younger. The largest segment is
the 20 to 29 age category, at 26
percent. Persons 60 plus make up
about 9 percent of riders. Just 55
percent of riders surveyed
indicated they had at least one
auto in their household, down
from 61 percent in a 2006 survey.
While less than half of those
surveyed (45%) report having a
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driver’s license, this is up from 36
percent reported in 2006. Only
18 percent said they had an
option of driving alone if the bus
was not available. This indicates
a highly transit dependent
customer base.

Over 70 percent of customers use
Omnitrans each weekday, while
41 percent ride on Saturday and
30 percent ride Sunday,
according to a 2011 survey.
Primary reasons for riding were
going from home to work (34%)
and school (16%). Approximately
one quarter of riders age 30-70
stated they were going to or
coming from work. About a
quarter of persons 16-29 reported
travelling to or from school.
Medical trips are most likely to
be cited as the reason for travel
by persons 70 and older. The
majority of riders report being in
the work force with 27 percent
employed full-time, 20 percent
working part time and 5 percent
self-employed. Students made up
16 percent of passengers. A
quarter of riders reported that
they were unemployed or not
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employed. In comparison only 18
percent of non-riders surveyed in
2011 fell into this category.
Nearly two-thirds of riders live in
a household which earns less
than $35,000 annually. Most
riders (61%) reported earning less
than $20,000 per household. In
contrast, over half of non-riders
surveyed reported income levels
of at least $50,000 per year.

Passengers have an
overwhelmingly positive attitude
toward Omnitrans service with
81 percent rating the system good
to excellent. However is a decline
from similar surveys conducted
in 2000, 2003 and 2007 when
positive responses were 90
percent or better. The shift is
from positive to neutral; only 6
percent had negative responses in
2011 compared to S percent in
2007. Over half of riders surveyed
in 2011 had used Omnitrans for
more than two years (53%) with
19 percent riding for one to two
years and 28 percent riding for
less than one year. The percent of
new riders using Omnitrans has
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DEMAND RESPONSE RIDER SATISFACTION
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Excellent Good Fair
increased compared to 2007
when 17 percent indicated riding

less than one year.

A 2007 survey showed that ten
percent of riders said they were
likely to quit using Omnitrans
within the next six months. Of
those likely to stop riding, the
main reason cited was that a
personal car would become
available. Further, 28% of those
likely to quit said that there was
“nothing” Omnitrans could do to
retain them. More bus routes,
lower fares and more frequent
service were the primary changes
Omnitrans should make to retain
customers likely to quit.

Omnitrans also conducted a
survey of Access and OmniLink
customers in 2011. Users of both
of these demand response
services are more transit
dependent than fixed route
riders. Just 18 percent of
OmniLink and only 7 percent of
Access riders have a driver’s
license compared to almost half
(45%) of fixed route riders. They
also tend to be more long-term
users of the service; 90 percent of
Access riders and 71 percent of
OmniLink riders have ridden for
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users
returned a 90
percent
positive rating of Excellent or
Good, and 88 percent of
OmniLink riders were positive.
The primary trip purposes for
Access were medical (30%), work
(28%) and school (23%). For
OmniLink most common trips
were to shopping (48%), medical
(36%) and school (7%).

Poor Very Poor

Non-Rider Analysis

In a 2011 survey of non-riders,
one-third could specifically
identify Omnitrans as their local
transit provider and 46 percent
could recall the name when
prompted. Combining aided and
unaided awareness, total
awareness of Omnitrans was 79
percent, down from 88 percent in
2007 and below our goal of 90
percent. In the same 2011 survey,
just 29 percent recalled seeing an
Omnitrans advertisement within
the prior six months, down from
36 percent in 2007.

In 2011, 39 percent of non-riders
surveyed said they might
consider riding the bus in the
future, as shown in the chart at
right. While this is down from 45
percent in 2007, the percent of
those indicating no interest
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“under any circumstances”
dropped to just seven percent
compared to 14 percent in 2007.
The top barriers to using transit
are preference for the comfort
and privacy of a personal car and
needing a car during the day. Of
lesser significance were the bus
taking too long compared to
driving and inconvenient
schedules. The issue of travel
time was probed further. While
71 percent of non-riders would
use the bus if travel times were
the same as driving and 54
percent would tolerate up to 9
additional travel minutes, only 27
percent said they would ride up
to 15 minutes longer. Very few
would consider extending their
travel time beyond 15 minutes.
Non-riders viewed primary
benefits of using transit as
helping reduce air pollution (81%)
and traffic congestion (80%).
Also, 70 percent agreed bus
service helps the economy.

Ridership Trends

In calendar year 2012, ridership
on all of Omnitrans’ services
totaled 16,281,365 trips, which is
a 4.0 percent increase from 2011.
On the national level, public
transit ridership was up 2.6
percent overall and transit bus

NON-RIDER INTEREST IN RIDING

No
Interest
7%

Might
Consider
39%

nly if
No Other
Option
54%
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SYSTEM TOTAL RIDERSHIP

16

Millions

14 1
12 1

10

2008 2009 2010 2011 2012

ridership was up 1.8 percent.
Among systems serving
populations similar to
Omnitrans, ridership increased
by 2.0 percent compared to 2011.
The chart above displays the
system-wide ridership trend from
2008-2012. Productivity
measured by our fare box
recovery ratio is 24.1 percent
year-to-date through December
2012, exceeding the agency
target of 22.4 percent.

Fixed Route: Omnitrans fixed
route service provided 15.8
million passenger trips in 2012.
This was up 4.0 percent
compared to 2011. Looking at
fixed route rider categories we
find that full fare customers and
students accounted for the
majority (69.7%) of total
ridership. Overall, the full
fare category decreased by
3.1 percent, while the
student category grew by
29.1 percent compared to
the previous year. The
senior/disability/Medicare
discounted fare category
accounted for 22.7 percent
of trips. The category
increased by 6.5 percent.
Free rides and transfers
represented 6.7 percent of
all trips. Free rides are
primarily attributed to

70%
60%
50%
40%
30%
20%
10%

0%
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children under 46 inches tall who
are traveling with a fare-paying
passenger. Free rides also are
generated by Omnitrans
employees, transfers from other
transit providers and promotional
coupons.

RIDERS BY FARE CATEGORY

15 1

Millions

10

2008 2009 2010 2011 2012

M Full Fare/Stdt. MS&D M Free/Transfer

The chart above shows fixed
route passenger trips broken
down by fare categories for the
past five years.

Reviewing data from rider
surveys dating back to 1994 helps
to understand the need for
continual promotion of the
service. In these survey years our
annual turnover rate averaged 23
percent. A 2011 survey showed
that 28 percent of bus riders have

been riding a year or less. In
2011, ridership increased 6.7
percent. Assuming that the
average trips per person per year
remains constant, this translates
to a 21.3 percent turnover rate.
In 2007, 17 percent of bus riders
had ridden a year or less. While
we attracted new riders they did
not offset those who left the
system as ridership decreased 3.1
percent, reflecting 20 percent
turnover. In 2003, we had a 24
percent turnover rate and in
2000 it was 22.5 percent. During
the high growth years of 1994
and 1997, 37 percent of riders
were new to the system. In 1994,
ridership grew by 12 percent, and
in 1997 ridership grew by 14
percent. However the turnover
rate remained consistent at 25
and 23 percent, respectively. This
demonstrates that we must
attract about one fourth of our
customer base each year from
new users to replace those
leaving the system in order to
keep ridership levels constant. To
generate growth, we need to
attract higher levels of new riders.
This information is graphically
displayed in the chart below.

LENGTH OF TIME RIDING OMNITRANS 1994-2011

<6 mo. 6-12 mo.

1994
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DEMAND RESPONSE RIDERSHIP
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Demand Response: The chart
above shows demand response
service ridership trends over the
past five years. Overall ridership
on Omnitrans’ demand response
services totaled 486,181 in
calendar year 2012. This is up 3.6
percent versus 2011. Ridership
on Access service totaled 467,104
which represents an increase of
3.8 percent compared to the
previous year. Ridership on
OmniLink, dial-a-ride service
offered to the general public in
the communities of Chino Hills
and Yucaipa, totaled 19,077 in
2011, a decrease of 0.1 percent
year over year.

Pass Sales Trends

In calendar year 2012 prepaid
bus pass unit sales increased 5.6
percent versus 2011 generating
$5,121,780 in revenues, a 5.1
percent drop. This discrepancy is
tied to timing of revenue from the
Go Smart student pass program.
For 2011-2012, the pilot program
was funded by Omnitrans JPA
members plus partner colleges.
Most of the funding was received
at the beginning of the pilot
program. For 2012-13, with
self-funded Go Smart programs
in place, participating schools
pay by semester or quarter. This
will balance out in subsequent
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years. Within the individual
traditional bus pass categories,
sales of 31-day bus passes
decreased 6.4 percent while
7-day pass sales increased 11.7
percent and 1-day pass sales grew
by 13.5 percent. The chart below
shows pass sales by category for
the past five years.

PASS SALES BY FARE CATEGORY
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As of January 2012, Omnitrans
had 104 bus pass sales outlets.
Omnitrans also sells bus passes
and tickets through an online
store linked to the Omnitrans
web site. A total of 28,707 units
were sold online in calendar year
2012, which is a decline of 26.4
percent over 2011. This is in large
part due to the Go Smart student
program since students at partner
schools use their ID card in lieu
of a traditional bus pass. Online
pass sales revenue was down 16.8
percent.

The 2011 rider survey revealed
that 37 percent of passengers
paid their bus fare with a 31-day
pass, 10 percent with a 7-day
pass, 25 percent used a 1-day
pass and 25 percent paid a one-
way cash fare. Compared to a
2006 survey, use of the 31-day
pass increased two percentage
points and 7-day pass use
increased from two to 10 percent.
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FARE PAYMENT METHOD

Cash
27.7%

Prepaid
72.3%

The chart above shows the 2012
breakdown between cash and
prepaid fares. Cash fares,
including the initial purchase of
1-day and 7-day passes on board,
account for 27.7 percent. Prepaid
fares—those purchased in
advance at a sales outlet or the
reuse of a pass purchased on
board—make up 72.3 percent of
boardings. The amount of cash
transactions has decreased in
recent years. This shift is
beneficial to Omnitrans because
it reduces the time required per
fare transaction on board and
lowers costs related to cash
handling.
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SWOT Analysis

In preparing a marketing plan, we
evaluate our current position in
the market place in terms of our
strengths, weaknesses,
opportunities and threats
(SWOT).

Satisfied Customers

Omnitrans earns high marks
from the people who use the
service. In a 2011 rider survey, 81
percent of fixed route customers
gave Omnitrans a positive rating
as the chart below illustrates.
This fell below the agency goal of
a 90 percent approval, which was
met in passenger surveys
conducted in 2000 and 2003 and
2007. Among Access customers
surveyed in 2010, 90 percent gave
the service an overall satisfaction
rating of Excellent or Good, and
80 percent of OmniLink riders
provided a positive rating.

FIXED ROUTE

CUSTOMER SATSIFACTION RATING
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[ ]
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Safety

Omnitrans has achieved an
excellent safety record over the
years. For 2012 the Omnitrans
preventable accident rate was just
1.0 accident per 100,000 miles of
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service. According to the Federal
Transit Administration, traveling
by bus is 28 times safer than
traveling by automobile. All
Omnitrans buses are equipped
with video surveillance systems
which help deter unsafe onboard
behavior. Safety on board was
ranked by riders surveyed in
2007 as the most important
service attribute. They also
indicated a high level of
satisfaction in
this area, giving
ita6.32on a
scale of 7.
Customers rated
level of safety at
bus stops as 5.65
out of 7, but this
was also less
important,
ranked tenth out
of sixteen
attributes.

27% 28%

6 7:
excellent

On-Time Performance

Omnitrans works to achieve a 90
percent overall on-time goal for
fixed route service, even though
that rate is higher than most
transit agencies achieve. In
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calendar year 2012, fixed route
services averaged 86 percent on
time while demand response
achieved a 90 percent on time
average. Reliability is key to
maintaining customers. In a 2007
survey, riders ranked on-time
reliability as the second most
important performance factor.
They rated Omnitrans
performance level for on-time
reliability as 5.56 on a 7 point
scale.

Customers give Omnitrans high marks
Sfor driver courtesy.

Courteous Coach
Operators

Coach operators are a key asset
for Omnitrans. Along with
skillfully operating Omnitrans
buses, they are influential
representatives of the Agency. It
is vital that the onboard
experience be positive to ensure
an atmosphere of goodwill that
will generate continued use of
Omnitrans services. The 2007
rider survey showed that current
riders are highly satisfied with
the courtesy of Omnitrans
drivers, rating this attribute at
6.01 on a 7 point scale.
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Cleanliness/Comfort

Also key to the customer
experience is cleanliness and
comfort of the buses. A proactive
maintenance program is required
to ensure a clean and comfortable
ride. In 2007, riders surveyed
rated Omnitrans performance in
this area at 5.89 out of 7.

Mobility for Persons with
Disabilities

Omnitrans provides Access
service to persons with
disabilities who are unable to
utilize fixed route services.
Access provided 467,104 trips in
2012. All fixed route coaches are
equipped to accommodate
passengers with wheelchairs and
other mobility devices. In 2012,
Omnitrans fixed route services
recorded 128,367 wheelchair
boardings, or 0.8 percent of trips.
This was 5.2 percent more than
2011. Audio announcements of
major stops and transfer points,
as required by the ADA, are now
automated for the convenience of
passengers who are visually
impaired.

Bike Racks

Bike racks on Omnitrans fixed
route buses offers people
additional travel options and
intermodal connectivity. New
buses delivered in 2012 feature
3-position racks instead of the
standard 2-capacity racks. In
2012, Omnitrans buses carried
333,240 bicycles on buses, an 8.6
percent increase from 2011. This
accounted for 2.0 percent of
passenger trips.
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Yucaipa Transit Center

Transit Centers

Transit Centers offer timed-
transfer connections throughout
the Omnitrans service area, with
convenient connections to other
Omnitrans routes, and in some
cases to rail and bus service
operated by other transit
agencies. Upgraded passenger
amenities such as bus shelters,
seating, lighting and special
signage, including route and
schedule information at these
locations, make it easier for
existing and new passengers to
use transit. Omnitrans partners
with cities in most cases to
provide these facilities to meet
the needs of the community and
transit users. Current Omnitrans
Transit Centers include Chino
Transit Center, Chaffey College
Transit Center, Montclair
TransCenter, Fontana Metrolink
TransCenter, Ontario Civic
Center Station, Redlands Mall,
and Yucaipa Transit Center. A
temporary transfer facility is in
place in downtown San
Bernardino until the San
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Bernardino Transit Center
project is completed in 2014-15.

Website and Social Media

The Omnitrans website,
www.omnitrans.org, was updated
as part of the agency rebranding
effort in 2012. This included
efforts to make the site more
mobile-device friendly. As a
result, mobile users now account
for 61 percent of visitors
compared to 36 percent prior to
the upgrades. In January 2013,
coinciding with the launch of our
“NexTrip” real time arrival
system, website visits hit an
all-time monthly high of 75,548,
a 30% increase over the prior
month and more than three
times higher than the prior year.

In 2012 we made significant gains
in our social media activity via
our Blog, Facebook, Twitter,
YouTube, Pinterest and Flickr
accounts. We had 2,355 Facebook
fans in December 2012, a 55
percent increase year over year.
Likewise, Twitter followers
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increased 142 percent to 704.
Photos on our Flickr site have
tallied over 50,000 lifetime views.
The Omnitrans Blog, utilized to
share Omnitrans news including
profiles of employees, customers
and stakeholders, typically
generates over 6,000 views each
month. In the digital information
age, the Internet provides a way
to positively interact with
customers, vendors, employees
and the community at large.

Improved Outreach

In recent years, Omnitrans has
expanded outreach activities.
Omnitrans participated in 94
events in calendar year 2012, up
32 percent compared to the
previous year. A key element of
the increase was the debut of the
Omnitrans Travel Training Bus.
With grant funding, we took a
40-foot coach scheduled for
retirement and outfitted it with
video screens and a public
address system to make it a
mobile classroom. Target
audiences include senior citizens,
students, and the disabled
community. Over 300 people
were trained in just three
months. Other general public
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outreach events included
appearances at local minor
league sporting events, parades,
college and high school events,
large community events such as
Route 66 Rendezvous and the
annual “stuff-a-bus” Spark of
Love toy drive.

Public Opinion

The general public views
Omnitrans in a positive light. A
2011 survey showed that 71
percent of non-riders rated the
agency favorably, with a 5, 6, or 7
on a 7-point scale, even though
they did not use our services.
This rating is
slightly lower than
in the 2007 survey
when 74 percent
responded favorably.
Positive ratings in
2003 and 2000 were
68 and 75 percent
respectively. As the
graph at right
shows, while overall
positive ratings
dropped since 2007,
the shift was to a
greater share of neutral rating.
Also, the highest score of 7 was
31 percent in both 2011 and
2007. Negative scores, below 4,
were lower in 2011 (11%) than in
2007 (13%).

35%
30%
25%
20%
15%
10%

5%
0% bd

1very
poor

Constrained Budget

With funding levels flat compared
to the prior year except as related
to implementation of the sbX
Green Line, no other service
enhancements are planned.
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Additionally, marketing dollars
remain constrained even as costs
of paid media and printed
materials have begun to rise after
several recessionary years.

Uncertain Future Funding

With the Comprehensive
Operational Analysis
spearheaded by SANBAG still
incomplete, a year after initially
anticipated, Omnitrans still does
not have a clear picture of future
funding needed to maintain
existing services. Similarly, at the
federal level, the current
transportation bill only goes

GENERAL PUBLIC OPINION RATING

2 3

4 neutral 5 6 7

©2000 H2003 H2007 E2011  excellent

through Fiscal Year 2014 which
makes it difficult to plan for
capital improvement projects
such as future transit centers and
fleet expansion.

Travel Time

Omnitrans buses have no
advantage over other vehicular
traffic in terms of traffic flow. In
fact buses move slower than other
modes since they make frequent
stops to load and unload
passengers. The average speed for
Omnitrans buses is below 13
m.p.h. Congestion on surface
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streets and freeways leave buses
stuck in traffic. There is little
tolerance for extended travel time
compared to driving among
non-riders. A 2011 survey
indicated that while 71 percent
would consider using the bus if
travel time was the same as
driving and 27 percent would
tolerate up to 15 minutes longer,
very few would ride if travel time
exceeded that 15 minute

threshold.

Low Market Share

In the Omnitrans service area,
only about two to three percent
of the population uses public
transit regularly, according to
SCAG. In comparison, about 12
percent of Los Angeles residents
use public transit. Among non-
riders surveyed in 2011, only 28
percent had ever used public
transportation service on a
regular basis (more than once a
week). Also 83 percent said no
one in their household had used
Omnitrans in the past six
months. More than half said they
were not at all familiar with bus
services in the area. The general
lack of transit experience means
that Omnitrans must ask people
to try something new and
unfamiliar.

sbX

The Omnitrans sbX BRT Green
Line serving San Bernardino and
Loma Linda, currently under
construction, will begin operation
in early 2014. This new mode of
transportation for the Valley
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includes enhanced features such
as station platforms, ticket
vending machines, signal
prioritization, 5-door natural gas
vehicles, 10-minute frequencies,
and travel times comparable to
autos. The line is projected to
carry over 5,000 customers per
day including 1,000 new transit
riders. Additional BRT corridors
are in the analysis phase and the
agency has identified up to 10
corridors to be constructed over
the next 20 years. These high
quality transit lines will help
enhance the quality of life in the
region and improve the image of
public transit.

NexTrip

In 2012-13, Omnitrans launched
new technology that provides real
time bus arrival information for
customers via mobile device,
phone or personal computer. In
the first month, the service was
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accessed over 10,000 times.
Providing this information at
customers’ fingertips helps to
increase customer satisfaction
and attract new users.
Additionally, electronic message
signs will be added to transit
centers in phase two of the
NexTrip roll out.

Chaffey students Fatima and Sharon
are huge fans of the Omnitrans Go
Smart program.

Go Smart Program

Following a one-year pilot
program to provide free rides to
college students for the 2011-12
academic year, Omnitrans
established ongoing Go Smart
programs at three community
colleges (Chaffey College, Crafton
Hills College, and San Bernardino
Valley College) and later enrolled
one trade school and one charter
high school. At community
colleges, the program is funded
by student fees approved in
referendums held in Spring 2012.
At other schools, administration
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absorbed the cost. Through the
first six months of the current
school year, over 640,000 trips
were taken by about 8,500
students, or 22 percent of
enrollment. In 2013-14,
Omnitrans will invite other
schools and colleges to join the
program. Additionally, the Go
Smart model will be evaluated for
expansion to other types of
organizations such as large
employers.

High School Student
Transportation

Omnitrans currently provides
direct service to most high
schools in the area. Reductions in
school bus service to high schools
along with parking limitations on
campuses have encouraged
school districts to partner with
Omnitrans to promote increased
transit use. Student riders
generate daily trips, contributing
to increased ridership and
revenue. Free ride offers and
promoting 31-day and 7-day
youth passes through schools will
encourage more student trips.

High Fuel Prices

The price of regular unleaded
gasoline in California reached
$4.16 per gallon in late January
2013 according to the Energy
Information Administration. This
is up slightly from an average of
$4.03 during 2012. When prices
hovered near 85 per gallon in
October 2012, Omnitrans saw
ridership spike to generate our
highest day, week and month on
record. High fuel prices are likely
continue to factor in Omnitrans
ridership gains as people turn to
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Omnitrans to reduce their
commuting costs. Gas price
history is shown below.
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Improved Amenities

Omnitrans will begin
rehabilitating approximately 350
bus shelters and 275 benches
during 2013-14. This will include
repainting shelters and benches,
replacing roof panels and
trashcans, and in some cases
upgrading to solar lighting.
Passengers are more tolerant of
waiting for connections when bus
stops are more comfortable,
clean, and secure. Omnitrans
currently has approximately
2,500 bus stops. All are getting
new signs in 2012-13 as part of
the agency rebranding project.
Signs with contact information to
access our NexTrip real time
arrival system, including QR
codes, are being added also. Over
one-third of Omnitrans stops
have a bench, 18.6 percent have a
shelter. All Omnitrans-owned
shelters are illuminated at night
and 95 individual bus stops are
equipped with a solar-powered
light. We have also installed 70
solar-powered curb markers to
help coach operators identify stop
locations and waiting passengers
at night. Illumination provides a
sense of security and deters
vandalism.
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Public Awareness

Overall awareness of Omnitrans
among non-riders surveyed in
2011 was 79 percent. One-third
(33%) could name Omnitrans as
their local bus service unaided.
When prompted, 46 percent more
said they had heard of
Omnitrans, even though they
could not name it outright.
Awareness was lower among
Hispanics than Caucasians at 69
and 90 percent respectively
showing that additional focus is
needed for this segment. High
awareness levels are desirable
because it indicates people will
seek out Omnitrans services
when the need arises.

Air Quality Awareness

The Los Angeles basin continues
to be home to the worst air
quality in the nation according to
the American Lung Association’s
2012 State of the Air Report. The
San Bernardino Valley registers
the highest ozone pollution levels
in the region. As a result, air
quality awareness is high and
efforts to reduce emissions are
significant. Numerous laws and
regulations to improve air quality
and reduce greenhouse gas
emissions affect California
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businesses and citizens. The
media gives regular reports on air
quality. Increased use of public
transit reduces carbon emissions
and combats air pollution. By
utilizing clean fuel vehicles,
Omnitrans is seen as a major
contributor to better air quality
and in turn, creating a better
quality of life in the region.

Threats

Unemployment

Since the primary reason cited
for using Omnitrans is getting to
work, high unemployment (10.8%
in December 2012), as well as
underemployment caused by
furloughs and reduced hours, has
a negative impact on ridership. In
a 2011 rider survey over half were
employed and 34 percent of all
trips were to employment
destinations, down slightly from
39 percent in 2007.

High Auto Ownership

Virtually all non-riders surveyed
in 2011 (98%) had one or more
licensed drivers in the household
and 89 percent indicated they
“always” had a car available to
them. It is difficult to compete
with the comfort and
convenience of a personal
automobile, especially when bus
travel is not time-competitive
with auto travel.

Free Parking

Free parking is considered the
biggest deterrent to transit use
today. With few exceptions, ample
free parking is available in the
Omnitrans service area.

Muarketing Element |

Owners of personal automobiles drive right past Fontana Transit Center.

Availability of low or no cost
parking is an important
inducement to commuting by
automobile. Conversely, higher
priced parking would encourage
the use of transit. U. S.
Department of Transportation
research indicates that 20
percent fewer commuters would
drive alone to work if they had to
pay the full cost of parking.

Traffic Congestion

As traffic congestion increases
and passenger demand grows,
operating speeds of Omnitrans
buses decline. The result is
increased operating costs and
requirements for more vehicles.
Growing freeway and surface
street congestion impact on-time
performance. If buses run late,
riders will lose confidence in
Omnitrans and look for other
transportation options.

Low Density

Public transit operates most
effectively in densely populated
areas with centralized, compact
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activity centers. In contrast, the
Omnitrans service area consists
mostly of medium to low density
areas with many widely scattered
activity centers. In an effort to
provide coverage to all areas,
productivity is sacrificed. This
leads to service that, while
serving the transit dependent, is
not convenient enough to attract
choice riders. However, as our
area implements more transit
oriented development, and if
Omnitrans is able to shift more
resources to serve high density
corridors, transit will become a
more viable option compared to
driving.
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Target Markets

Identification of target markets is
key to the success of any
marketing plan. Only after target
markets are clearly defined, can
marketing messages be developed
and implemented in accordance
with the wants and needs of the
target markets.

Core Market

According to a 2011 Omnitrans
rider survey, the typical
Omnitrans fixed route rider has
the following demographic
characteristics:

* Young: 16 to 29 years
of age (43%)

e Female: (52%)

e Ethnically Diverse:
Hispanic (46%); White
(21%); Black (25%)

¢ Low Household Income:
Under 320K (61%); 820K
to 835K (19%)

e Employed: (54%)

Since the most likely converts to
our service are those individuals
who most closely resemble
current satisfied users of the
service, these characteristics also
identify our core target market.

Niche Markets

In addition to the core market,
several niche markets can be
identified which provide an
opportunity for ridership growth.
These include:

Students: 16 percent of riders
surveyed in 2011 identified
themselves as students, and
school was the destination for 13
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Students are a key niche market.

percent of all trips. As this group
is economically less likely to be
able to afford a car, and in fact
may not be old enough to obtain
a driver’s license, this segment
presents tremendous ridership
potential. Omnitrans focuses on
students attending high schools,
colleges and trade schools.

Spanish Speaking: Over one-
third (39%) of non-riders
surveyed in 2011 said Spanish is
spoken in their home, up from 20
percent in 2007, and 15 percent
indicated this was their primary
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language. Since this
group represents a
growing segment of
the marketplace,
specialized materials
and messages must
be created to attract
Spanish speakers to
the system.

Seniors: In the 2011
rider survey, 9
percent of passengers
indicated they were
60 years of age and
older, compared to 18
percent of County
residents, according
to the 2010 Census.
This is one of the fastest growing
segments of our population.
Thus, we have the opportunity to
attract more senior riders to the
Omnitrans bus system.

Commuters: Commuters
represent the potential for daily
transit trips. Omnitrans can work
to attract more commuters by
reaching out to large employers
and employment centers. Most
commuters in our service area
are “choice” transit riders,
persons with another means of
transportation readily available.
In a 2011 survey, 39 percent of
non-riders indicated they might
consider taking the bus in the
future. Non-riders indicated that
the primary reasons to using the
bus would be: routes closer to
destination and higher gas prices
(both at 71%); faster travel time
(70%); no transferring (69%); and,
routes closer to home (68%).
Primary reasons for not riding
are preferring comfort and
privacy of own car and need for
car throughout the day. Lengthy
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travel time and inconvenient
schedules are also key factors.

Demand Response

Demand response services are
created primarily to serve
specific groups of people defined
either by passenger category or
by geographic area. Access
service provides transportation to
qualified persons with disabilities
throughout the Omnitrans
service area within % mile of
fixed route bus service (and
beyond for a 85 trip surcharge).
OmniLink demand response
service is available to the general
public within limited geographic
areas: Yucaipa and Chino Hills.

Access service provides transportation to qualified persons with disabilities.

Target Markets

Persons with Disabilities: This
group represents persons with a
broad range of disabilities, both
physical and mental in nature.
These groups are reached
primarily through direct contact
or through local social service
organizations. Omnitrans
maintains extensive databases of
persons with disabilities who
have used our services in the
past. This enables the Marketing
Department to effectively reach
these target markets in order to
alert them of service and policy
changes.

Geographic: The target markets
for OmniLink demand response
service is defined by geographic
area. Within those areas, the
marketing emphasis is directed
towards seniors, students and
other transit dependent
population segments.
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Goals & Objectives

The role of the Marketing Department is to communicate Omnitrans’ messages to target audiences in a
manner that contributes to the overall Omnitrans mission. Resources are focused on generating a high
level of public awareness of Omnitrans in order to increase ridership and positive public opinion. Below
are goals and key performance indicators for Fiscal Year 2013-2014 as well as targeted and actual results
from the previous year.

Goal 1: Increase Ridership

System Ridership Bus Pass Sales Revenue
FY 2014 FY 2013  FY 2013 Actfual FY 2014 FY 2013  FY 2013 Actfual
Target Target (July—-Dec.) Target Target (July—-Dec.)
+7.0% +2.4% +1.6% 5% +5% -6.3%

Goal 2: Increase Customer Safisfaction

Customer Satisfaction Rating Call Center Efficiency: Lost Calls
FY 2014 FY 2013 FY 2013 FY 2014 FY2013  FY 2013 Actual
Target Target Actual* Target Target (July-Dec.)
90% 90% 81% <15% <15% 17.8%

Goal 3: Increase Public Awareness And Positive Opinion

Public Awareness Public Opinion
FY 2014 FY 2013 FY 2013 FY 2014 FY 2013 FY 2013
Target Target Actual** Target Target Actual**
90% 90% 79% 75% Positive  75% Positive  71% Positive
Outreach Activities Positive Media Coverage
FY 2014 FY 2013 FY 2013 Actual FY 2014 FY 2013 FY 2013 Actual
Target Target (July—Dec.) Target Target (July—Dec.)
10% Increase  10% Increase 11% Increase 10% Increase  10% Increase 37% Increase

*Customer satisfaction data from Rider On Board Survey, conducted in 2011-2012.
**Public awareness and public opinion data from Non-Rider Attitude and Awareness Survey 2011-12.
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Marketing Sfrafegies

Marketing strategies and the
tactics planned to implement
them are the heart of the
marketing plan. Below are the
key strategies Omnitrans will
employ in the 2013-2014 Fiscal
Year. Each strategy is grouped
with the strategic goal it is
designed to achieve.

Goal 1:
Increase Ridership

riders

¢ Participate in community
events to increase awareness
of service

¢ Partner with senior facilities
and schools to increase
awareness and use

Strategy: Promote prepaid
fare media

e Partner with high volume
pass sales outlets to increase
awareness and sales

¢ Promote fare media values in
marketing materials

e Promote online pass sales

Strategy: Market to high

Strategy: Implement sbX
Green Line service launch
campaign
¢ Develop advertising
campaigns to generate
awareness and attract new
riders
e Utilize public relations
methods to generate media
coverage
e Reach potential users
through targeted community
and stakeholder outreach

¢ Promote Go Smart program
at partner schools and seek
to enroll additional schools

e Implement high school
student marketing campaigns
including free trial and travel
training programs

e Promote youth bus pass
options

e Target student population

Strategy: Advertise local through advertising mediums

fixed route service to core

Strategy: Market to
market

Hispanic and Spanish-

¢ Deliver advertising messages Speaking marlket segment
via local radio, cable
television, direct mail,
online, print and outdoor
media to reach core market

e Utilize recurring advertising
schedule to improve
awareness

¢ Use Hispanic focused and
Spanish language media

e Provide Spanish translation
in printed schedules,
brochures and website

¢ [ncrease participation in
Hispanic-focused community

Strategy: Promote OmniGo events

and OmniLink services in

Strategy: Market to senior
communities served

citizens
e Conduct outreach through

senior centers and
organizations

e Advertise within
communities to maintain
awareness and attract new
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school and college students

¢ Develop promotions
specifically for senior market

e Provide travel training for
seniors

Strategy: Market to
commuters through
corporate outreach
programs
e Utilize e-marketing and
events to reach large
employers
e Develop specialized
promotions directed at
commuter market including
travel training
e Create incentives for

employers to promote transit
use

Strategy: Utilize data from
rider and non-rider surveys

e Use 2011 rider and non-rider
survey data to define and
reach core and niche
markets

e Identify appropriate media
choices and communication
methods to reach target
markets

¢ Conduct online customer
surveys on selected topics

Strategy: Analyze ridership
and pass sales data

e Evaluate ridership trends
overall and by customer
segment

e Track sales and usage of bus
passes to determine trends
and opportunities
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GOO' 2 : Strategy: Promote a Strategy: Implement

customer service culture public relations
| ncrease C u STO MEl  at Omnitrans communication plan
SC]'“ Sf(] C'I'| on e Continue employee e Deliver key messages to
recognition programs for target groups including
Strategy: Improve positiYe customer service stakgholders and general
. . behavior public
customer communications ® Promote employee bus ride ¢ Produce positive news
e Expand and enhance social program to increase releases and related coverage
media (Facebook, Twitter, understanding of customer each month
YouTube, Flickr Pinterest experience e Hold semiannual briefings for
and Blog) and e-marketing e Provide internal customer local media
communications to connect service training through * Provide media
with customers and videos, articles, and communication training for
stakeholders presentations key staff
e Maintain call center e [mplement customer e Integrate benefits of transit
efficiency to maximize calls appreciation activities messages in customer and
answered stakeholder communications

e Expand communications for GOO' 3 . . . ey
limiited English proficiency . Strategy: Maintain positive

populations | ncreqgse p U b | IC communicatior;s ;’:’l::ll

» Utilize bus book, brochures, community stakeholders
newsletters, posters and bus AWG [eness a nd S Ot e r——
cards to inform customers po S |Tlve 0 pl nion inform community leaders

e Promote NexTrip bus arrival il dlee ator ek

prediction system to increase * Provide agency updates
use annually to city councils of
member cities

Strategy: Expand

community outreach
Strategy: Enhance y

passenger amenities at efforts . ¢ Provide c_ommunity outreach
A e Expand participation in and communications related to
stops and stations sponsorship of community vehicle maintenance facility
e Maintain cleanliness and events upgrade at Omnitrans
safety of bus stop amenities e Utilize travel training bus in headquarters
e Implement capital outreach to target groups ¢ Present Omnitrans
improvement plan to e Utilize agency mascot at information at local service
refurbish bus shelters and events and business organization
other amenities e Utilize vintage bus in parades meetings
¢ Provide updated passenger and displays ¢ Promote transit benefits
information at stops, shelters e Update community outreach through participation in
and transit centers materials national or regional events
e Implement NexTrip such as Dump the Pump Day,
electronic message signs at Earth Day, Rideshare Week,
Transit Centers ete.

e Work with SANBAG on the
San Bernardino Transit
Center
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In 1988, Renee Compton becume disubled due to a stroke und brain
tumor that left her wheelchuir bound. Unuble to drive uny longer, she grew
increusingly isoluted und depressed, seldom leaving her home.

Finally in 2002, she connected with Behavior Hedlth in Ridlto, and her world
completely chunged. “They encouraged me to use my office skills to

help others by volunteering with the organization,” said Renee. “So | did.
For the pust ten yeurs |'ve been teuching word processing und Microsoft
computer programs to people. | love it. It mukes me feel needed. And |
ehjoy helping people who want to learn.”

In order to get buck und forth between her home und volunteer job,
Rehee hud to tuke the bus, something she hud been avoiding. It was
scury for me,” she admitted, "I wus worried about having to dedl with
strange people. But | mude myself get on bourd. And then | rode auguin
the next day and the next. Now | ride the bus dll the time. | even have

my favorite drivers who dre dlways very courteous und polite. Because
my wheelchair doesn’t have straps, it takes d little longer to buckle in. But
these particular drivers never become imputient with me und dlways take
the time to help.”

Renee recently had the opportunity to ride on of the hew Omnitrans
Xcelsior buses on the Route 14. She wus excited by its spacious feel. *|
thought the new bus wus hedt! [t felt big and roomy, und the wider disles
make it eusier for me to get the wheelchdir on board. I'm looking forward
to riding it aguin.”
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Budget Element Infroduction

Omnitrans’ primary financial
focus is to discharge its
obligations as a fiduciary of
public funds. As the bus and
paratransit services provider for
15 cities and unincorporated
portions of San Bernardino
County, the Agency plans,
secures, controls and accurately
reports the funds that are
entrusted to the agency and the
investment decisions
recommended to the Board. This
is accomplished by:

¢ Developing an accurate budget

e Coordinating activities with all
departments

e Securing Funding

¢ Maintaining transparency in
all reporting

¢ Evaluating alternative
investment strategies to
address the mobility needs of
the residents of the County

Budyet Element |

Developing an accurate
budget

Developing an accurate budget is
essential to ensure that
Omnitrans maintains short-term
and long-term stability. The
Finance department is
responsible in leading this effort.
All budget requests are reviewed
for their accuracy and business
needs before the budget is
consolidated. Senior
management reviews the final
budget with the Chief Executive
Officer/General Manager having
final approval of all budgets. The
final budget is then submitted to
the Board of Directors for
approval.

Coordinating financial
activities with all
departments within the
Agency

A major part of the budgeting
process requires that the Finance

department coordinate activities
with all departments within

Munugement Plun Fiscul Yeur 2014

Omnitrans. All departments are
required to submit funding needs
to the Finance department for
review prior to the development
of the budget. Coordination
helps to eliminate duplication of
efforts within the Agency. The
budget is reviewed across all
departments before it is
submitted for approval.

Securing funding

Recent economic challenges,
both locally and nationally, has
made it essential that Omnitrans
secures a steady and dependent
funding plan. Omnitrans works
diligently with the Federal
Transit Administration and the

San Bernardino Associated
Governments (SANBAG) to

89



Operating Cost Elements $71,566,092

$416,782
$49,282 5909,558
$9123745  ©(1,213,796)

$5,160,993

$3,091,835
$3,219,474

secure federal, state and local
funding. Omnitrans also pursues
alternative funding sources to
help secure its financial stability:.

Maintaining transparency
in all reporting

Maintaining transparency in all
reporting is paramount to sound
business practice. Omnitrans is
a recipient of several different
funding sources and must report
accurate and timely information
to the grantor. Management is
proud to state that we have had
continuous unqualified audits
from our independent auditor.
Also, Omnitrans presents a
monthly Agency Management
Report and a quarterly report on
Key Performance Indicators to
our Board of Directors.

Evaluating alternative
investment strategies to
address mobility needs

The Finance department works
with the Planning department to
develop the Short Range Transit

90

B Salaries and Benefits - 60%

B Services - 4%

M Material and Supplies - 14%

B Occupancy - 4%

B Casualty and Liability - 4%

H Taxes
Purchased Transport - 13%
Printing and Advertising -1%
Miscellaneous Expenses - -1%

Leases and Rentals - 1%

Plan (SRTP) for Omnitrans. A
major focus of the SRTP is to
evaluate all current and future
service that Omnitrans provides
and develop mobility and funding
strategies for the service area. An
outgrowth of this is the new Bus
Rapid Transit (BRT) service called
sbX that is set to launch in 2014.
The Agency continues to look at
ways to speed up our service
delivery in a cost efficient manner.

Omnitrans has received six
consecutive awards from the
Government Finance Officers
Association for its Certificate of
Achievement for Excellence in
Financial Reporting. This award
recognizes the Agency’s diligence
in presenting accurate and sound
financial information.

Omnitrans is proud to present a
balanced budget for Fiscal Year

Management Plan Fiscal Year 2014 |

2014. Omnitrans budget for
Fiscal Year 2014 is as follows:

The operating budget for Fiscal
Year 2014 is approximately $71.6
million. This is an increase of
nearly $2.3 million or 3.31% over
Fiscal Year 2013. The increase in
the operating budget is primarily
driven by the addition of the sbX
service. The introduction of new
technology into the Valley’s
public transit infrastructure is
focused on enhancing the
productivity of our service
offering; lowering the public
subsidy per passenger mile
provided. Over the last five
years, Omnitrans has reduced
the public subsidy per passenger
mile by 15%.

The sbX system in Fiscal Year
2014 adds additional cost to the
budget as the system employees
23 new employees within the
Operations, Maintenance,
Marketing and Information
Technology departments. Also,
additional costs (fuel,
maintenance, insurance and
security) are increased with the
launch of the new system.

Omnitrans has done a great job
to maintain the cost of “core”
Omnitrans. “Core” Omnitrans
refers to the Agency structure
before the addition of sbX service.
Omnitrans costs are centered in
three key areas:

e Salary and Benefits
* Fuel

e Purchased Transportation

Budyet Element



Omnitrans works diligently to
control these costs. Omnitrans
has maintained flat employment
over the past few years and
worked with its medical provider
to restructure benefit plans. This
resulted in minimal increases in
this area.

Also, Omnitrans has
incorporated a fuel hedging
program to help control its LNG/
CNG fuel cost. The program
allows Omnitrans to more

Budyet Element |

Capital $26,059,167

$433,000

$1,417,000
$332,206

accurately predict its fuel cost.
The Agency eliminates the need
to impact service to customers
based on fluctuating budgetary
assumptions.

Lastly, Omnitrans works with its
vendors to control cost increases
during these uncertain economic
times. Omnitrans has worked
with its provider of purchased
transportation to ensure that cost
increases are minimal and that
we are able to maximize the
efficiency of the service delivered.

The Capital Budget for core Omni
for Fiscal Year 2014 is $26.1
million. This is a decrease of
$1,689,565 or 6.09% below Fiscal
Year 2013. The decrease in the
capital budget is primarily driven

Munugement Plun Fiscul Yeur 2014

B Facilities
B Revenue Vehicles
1 Service Vehicles
B MIS equipment
M Capital Maintain
& Other

Prop 1B

$565,000

by a reduction in funding for
revenue vehicles and less
investment in facilities during the
upcoming year. However,
Omnitrans will continue to invest
in its infrastructure and is
developing a plan to “level” the
investment in revenue vehicles.

Included in the $26.1 million of
capital investment is $13.3
million of capitalized
maintenance. Omnitrans uses a
portion of its capital funds to
maintain its infrastructure
(principally vehicles and
facilities). Thus, new capital
investment for Omnitrans in
Fiscal Year 2014 is $12.8 million.
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Expense Report for Consolidated

(000002
(oo'zLe)
(08'9€0°LG2)

(1e'c10°22)
(00'0£5G9)
(00'9851)

(00°000G2)
(zye6v'LL)
l6'ELO'L6L
00262'2¢

08018ce)
(00°€1886)

(¥8'¥LY'8SE)
16°11G'8€C
26'LE]'601
€L'G2L'6
(8L'6£0°L2)

(96°€22°09)
(6028L6Y L)
087G ¥
(Lg8eLoel)
(96'28L°22)
00'22G'8l
(00'¥98°LEL)
(LLLL9)
CzA4A)
(L' 76E'9)
(Ly'vel'9D)
(ce'8ae’cL)
(€8'2L0°62)
(68'96G°£01)

¥6'L6L"LYL
00°00Z°61
00°002'9¥
L6'¥EL'TIL
(€0°L£€'08)

€LAM 0} V1Ad

SOUDLIDA
d

(00°000°009)

00'8zl’e
0C'196'769°C

69'7€8°160°C
000LL'LLY
00¥LLL9
00'00G°LL
8G°08€'9L
L6°L02'G19
002Gz vl L
0z'68L'8l
00'L8Y'L8E’L

€6'€9.°086'G1L
eLeLeYaee’e
L9'/68°0€€
€L'GeL'
GZ'LeL'LG
60789911
LG'¥0E'LL8 L
07796691
90'91LZvLL’L
61'9G2'1¢e’L
00'224'80¢€
00'9¢1’L8
9€'0LL'8L
0€'Gze8ly
Gy LL9GelL
6£'618°0¢!
96'G9C'7L6°L
8LL1G'719°L
L0'C5€'996C

LG'¥L6°€2S’'ST
00°002°LLL
00°002°9%€’L
82'€81'895°01
€T 16ECOYEL

19a4g pasodoid

V1Ad
3

-
(00°000°009)
00'000C
00'00G°L
00'000'256°C

00'8¥8°ELL'E
00'089¢YL
00'00£'99
00'00GCY
00'088°c6
00'v6L vey
00'000C8
00'000Z81L
00'v762'087°L

LL'BET'6EEIL
z8'L0L'GLLE

GL'6L0°LCe

20198

GO LGY LYl
6G'980°L96°L
09'60Z°LEL
26'7S6'7ve’|
GL'6€0VGE"L
00'00006¢
00'000°G¢e
EL'8YY'6L
vG9vy'Ley
¢6'G00°LEL
98'¢v6'9r 1
8C'1729'9¥0°C
L9°06G°€59°L
€6'876°CL0E

LG9L1°9LE'ST
00'000'86
00'000°00€" L
LE'8¥¥'G0Y 0L
92'8CL'TLSEL

139an4g TYNNNY

€L M
a

|
(8¢'¥80'6G2) (9£'891°019)
90'194°L cLsele
TLYY8'9eE’ L ¥¥'689°€L9°C
LEE VL9
0C'GLL'YSO’L 92'6¥8°'L18C
LE€0G8'LL 0C0LL'L69
LL°LG8°0€ cTyLLL9
8€'/8€'9¢ 9LvLL'TG
620618 8G°08€9L
LLTEBYLL Y€ 198'6Y¢
AN IANA7 [ZRATA ]
v9'v60°VL 8z'68L8YL
CL'LEE96G 79'€9G°LYE’L
LL'926'6LY'L 07'2L6°166'V1
G'888'879'L 06'9LL°L6T'E
96'9¢6'6Y 1 21'e.8'66C
9/'12L'6 CSErr'6l
78'908'% L 89'€19'6C
9¢'L6ECY CLY6L'Y8
98'€9¢'¥8L o' LvZ'veL’L
Er'951°0G1 00°1G8°091
89'1/6'€69 9T ¥EY'GLL L
99'9v18LY 8G'699790°L
v¢ 192'YS1 87'¢2G'80€
GL'89s’ey 0€9¢L’L8
GC'[99'GE 0GveELL
9,'988C1¢ AR NN TAY
L9°126°ES ¢TEY8’L0L
€€'6€1'9G 99'8/CCLL
¥€'690'CL8 89'8EL L'l
ov'€8z’ecL 08'99G°97 "L
€0'0¥8'GLY L 90'089°L€8¢C
LL'88C°06LCL ¥G'LLS°08G'GC
¥G'808'99 80°'L19'eel
LZ' LE€8'650"L Z'299'6lLLc
¥€'601'96C°G 89'81¢'¢65°01
89'6€G°L9€9 9€'6L0'GELCL

990 AlA€L A

0

1S3 3A €LM
g

(¥S'099'¢9)

61268
67 185'LG9°C
(CNEY)

G0'00E°LYLC
28'6€0'9L1
8L LEY'L9
9Lv51'Ge
98'08L%8
99'¢089¢Y
(LA TA ]
LT'TeS'8TL
92'90€0G1°L

G8'6LL'ESY'GL
6L0L0°9€ELE
LO'LL6'80€
€6'79971
€L'6250Y
6¢'G8G'76
¥G'L08'LLL L
vy 1G8°091
¥9'€20790°L
6G',96'08¢"L
98'¢88'/8¢
L£9L8'L81
8Y'€LL'L9
£9'98G'86¢€
gLrooLeet
L€108'8L1
Zr'608°€L8’L
Zy'er8’aey’l
LL°020°186C
¥G'1€0°082'GC
og'LLoell
LO'6G7'16G°L
99'96%'¢Cy 0l
LG'¥90°EGL EL
PV CLAM
v

dilvaltoOSNOD 304 130d3d ISN3dX3

Junoody Bunos| doysyiopy  090%0G
90UDUBJUIDI BAIDIUBASId  OS0¥0S
seqnL B salll  0ZOV0S

suDd %00jS Bulljoy J8U0 B SNg 0LOYOS
PaAIBosY SUN0ISIA  000Y0S

S3DIAYIS TVIOL
S80IAIBS JBUI0  066£0G
asuadx3 s|paisAud eehoidwy  Q9ES0G
asuadx3 Jogn Jopauo)  OLEEOS
asuadxa 891AI8S UO1109([09 814  09ZE0S
asuadx3 seaineg AlundeS 0 LZE0S
asuadx3 s89IAI8S [DIPOISND) 091 E0S
S8OIAIBS SIUDUSJUIDIA 19DIJUOD  OL LEOS

S99 |DIIUYIS] 78 [PUOISSRJ0ld  090E0S

S1I4IN3d 39NRI4 TVIOL
ddod Jesioy  088¢0G
Aod snuog  06.£20G
asuadx3 uoyosusdwo) pausled  08/20G
asuadxg enoe Aing Ao - 02,209
asuadx3 enpe] AinQ ANt 06920G
esuedxy puog 33 0£920S
asuadx3] juswesinquisy |[aS  00920S
asuadx3 Aod UopaoA  01GZ0S
asuadx3 Aod AopijoH Buioold 0617205
asuadx3 Aod AoplloH  081720G
asuadx3 eADeT YIS 0G¥Z0S
asuadx3 uonpsuadwio) sieYIoNN  0Z720S
asuadxe souninsu| JuswAoldweun  06E£Z0S
esuadx3 0d 00 AlT  0LET0S
asuadx3 xn| aipaIpaly sivAoidw  09£Z0S
asuadxj eouninsuj &l 0E£EZ0S
esuedx3 00y BUIADS YIDBH  0ZE£Z0G
ad0J ainQuond - 042208
asuadx3 Juswasinquiiey SHad  0vZZoS
esuadx3 JeAojdw3 SH3d 012209

S3RIVIVS TVLOL
18uj0 - And swiperg  OYELOS

JojpiedQ - Aod swipeA)  OLELOG
sieyl0 - Aod JoinBsyl  OE1L LOG

sioiedQ - And iojnbey 001 LOS

3009
NOILdI4Os3a 199Y 19

Budyet Element

Maunugement Plun Fiscul Yeur 2014

96



Continued on next page

L0'696°L2T

L0'G9S'LTC

(oo'sLL0L)
(00'692°2)
(00'6177'®)

82°90¥'099°C
00'000'678
00'000°968’L
(00'8L5°L L)
9e'eL60LL
(97'6£8'9L)
(2967119

9y'Ge9CLY
(00'0G6.9)
vL'L8SY
0008L'GLE
(00'8.6'9)
00°09Y'¥
97'€8L 762
80'€25'61
(290L12LD)

(Lv'eLE’STE)
(00'008)
(00'000'81)

(00'68¢'6)
(e6'v2e)
(0o'6LE'8L)
(06'6%76'91)
(oo'LLL'ol)
(00000%)

(oo'zLL've)
(00°6£6°02)
(0029
(ov'gel’e0e)
00°000G¢
9G'918'06¢

4 I AN
G0'G8L°0G
LT969°CL
00'792'090'6

00°282'6¥
00°LELOL
00°1GG8€

8C°€66°091'G
00'000'6%8
00°000'958°L
00°¢er'eL
9€'679°LL9
7G'GZ6'€9¢E’ L
8€'966'97€

av'vL¥'6lC’E
00°0006%
vL'[8GCG
00081 7¥e’L
00'2Z9’LL
00'09vcc
00'006'889
9T'e8LYLE
80'¢ea6lC
8€'60v0LG

68'6L¥'€0E'6
00°00¢
00'000C

00'LLLGL
LO'GLE'EIL
00'LL6'7L
01°090°€9
00'6Z€E'LL
00'000'9¢

00°ELLLL
00'009°LY
00'8¥6
96'759'8¢9°C
00'000°Ge
9G'GE€8'2C0 Y

GC'081'968'8
G0'G8L°0G
L2969°CL
£6'869C€8'8

00°000°09
00'000°€l
00'000°LY

00°£85°005°C
00'000°68
00'9£9'095
00'G9L'0V’L
009V 7Ly

00°6£8°908°C
00°0GL'GG
00'0008Y
00°000'696
00'009'v¢
00'00081
00'006'889
00°000'0¢
00'600'00¢
00'085C8L

9€£'658'9¢9'6
00'000°L
00'000'0¢

00°000°G¢
00'00£€91
00'0Geee
00'00008
00'00G°L8
00'0000€

00'GZ8°LS
00'GL1'89
00'000°L
92'06L'1€6°C

00'6L0CL9°E

9C'v0L'86Y 't
¥G'26€°Ge
€1'8¥€9
6G'€96'997 1

€9°G9€’G
€9'G9E’G

L€7206°LSY'C
00°'00G¥7¢Y
€0'000'826
60'929°L9
L9TBLYYE
07'G87'61G
6L'86Y'ELL

98'€99°€0C’L
8Y'¥ZE'Ge
L8'€62'9C
96°'L66'L9Y
TLEI'L
6Y'0ET L1
GY'OvL'E6e
L1°€€8'ST
80'6YY LLL
¥9'0£€'8¢¢

80°6G8°9LL'Y
86701
LE00L°C
@9'LL0'®)
00'9L06
LG'GLY L9
al'gyLol
20'088'tC
08'799'8¢
GEVYO'EL

9€'GLE
86'LEL'GL
6LYLY

AR TAALN
00'GL0CL
69°6GL°18L"L

CG'801'L66'8
80'G8L0G
929691
81°LC6°EE68

9z’ LELOL
9z'LeL0L

L ¥08°'GL6'Y
00'000'6%8
70°000'9G8°1
00'¢er'eL
9e'679'LL9
96'9€L'8LL L
8€'966'97€

c8'9veLLS’e
96'8790G
vL'L8SCS
76'G66'GE6
vy L26'GL
86°09YCC
00°006'889
9z'e8LYL
Y1'€eq’61C
8€'607'01G

veceloeve’s
96'60¢
¥L'00Z'Y
(rz'qs1'9L)
00°ZsL8l
20'156°2C!L
2€'962°0C
CL'¥59'8¢G
09'62E"LL
0£'880'9¢

¢L0GL
96'GL20¢
8E'876
068G vY1'C
000G 7
8E'61G°€9G°E

8¥'L2C'T88'8
80'G8L'09
¥2'969C1
91'97.'818'8

87'998°LG
87'GLEBL
00°1GG8€

6£628°00L'G

L9'8€7'809C
00'956°G9
L9'175°968
00'LLO'E8L’L
G0'918'9re

G¥'601L919°C
aveLve
L6965 7Y
6£'89C°CL6
8C e '8l
8e0LTLL
20'C¢09'6EL
G0'LL9'lT
€0°0¢r’LET
18'CL6'G6S

86'€L0'6LY'S
G8'96¢E
08'901LC
(96'502°€)
G¥'899°LC

LS vy’ LY L
8%'8LL°0€
66'6598°GS
08'6L0'76

05 ¥6€E'GY
(G8'£05°9€9)
Ly'orL'9zL
LG YOv' VTl
16°¢9¢
€6'8VE'LYC'T
6L E€CEIL
LZ'999'6CLY

1IOdSNVL HOdNd TV1O0L

Y14 - 1s0Q 8sbeT supil Yydand 066809

417 - 1800 8sD8T SUDIL YdaINd 006803

uolopodsuni] pasbyaind  0zZZ80S
S3IXVL 1VLOL

Sexnl Jeul0 06606

Sexn] Juoougn] R [en4  0G0L0S

884 UOljDJISIDBY| 9UBDIT BJAIYBA  OF0L0S
ALITIEVIT B ALTYNSYD 1V1OL

AUNgI sso/AlgorT [pieusy 09690

ANGI painsul jjos dwio) sJaxiom  09£90G

X3 qoi7 s,JeAojdw3/sseaxg dwo) S, 1Mo 0LE90G

NdI/Pea painsuilun 1d/ad oiny [pisusy 08 190G

80UDINSU| $S07/GPIT YdA % qbiT U9 091906

souninsu| qoi] dw3 7 |pIO/Asedold 01 1909
ADNYdND20 1VIOL

asuadx3 AoundnooQ JBUl0 096505

suolpiS 3 sdojS JUID B sIipdsy|  0EZG0G

spunoig Juipjy R siipdeyl  01ZG0S

[sjonJjuoQ] eIomiIoS W8 8l 0L1G0S

juswdinb3 8210 - JUID\ %3 Supdey] 091 GOG

juswdinb3 - JuIb %@ siindsyl 0L LGOS

sBuip|ing - JulD\ %8 subdey 09050

SOUIT uolPoIUNWWOd DIPd  OY0G0SG

suoydsjel  0£0G0S

lemod uoisindold upyi jeyio 1IN 020S0S
$311ddNS 8 STVIIALYIN V101

sel|ddng 2 s|puBIDIN JBUID 066103

Juswiysnfpy Alojusaul  0L6Y0G

80UDLDA 80ld 0061703

80UDMO|IY [00L  O¥Z¥0S

se||ddng Ajejog % Buiyiol)  0£Z0S

$00] [IPWS  0ZZ¥0S

selddns 820 0LZ¥0G

mo__aa:m Jaupa|) R IBySoAN 00¢1v0S

soljddng Jeindwo) 06 L70S

1IpeId X0l [oN4 ONO 0¥ L0G

S|oojWisyY % sjuodlign]  Og L 709

0 0zZL¥0S

lond [8seld 0L 170G

8uIlosby 001709

seliAloY BuibpeH ONO  L60Y0G

sjend ONJO/ONT 060105

o

Manuagement Plan Fiscal Year 2014

Budyet Element



ontinued from previous page

Y
vl

(

—
98'G8E’€6C'C G9'260'99G°LL
98'G8E'€6C'C G9'260'99G°LL
G9'8€8°COY’L 81°'805°0¢6°L8

(Lz'Lv5'068)
(88°021289)
(Le'007'0%)

(89'9v¢'881)

8L0LLTYE
(06'€267L92)
€L'2e8'0rL
(0v'8L6'¢%)
98'L6L8e

60°£806C

(#9'916'06)
(#9'298'GL)
(00'¥80°G1)

(6L'v¥¥'0LE)
YL LS 'YL
(91'609z01)
00'6LE9)
oz D
(GeLogL L)
(¥Z'8L2'82)
(00'967°01)
00'76£'8
(00'986°201)
(czelez)
00'000°GL
06'2SL°C
A4, N4
(88'L¥Z'79)
(8e9vL'6)
(z£980'1)

(¥8°L0°6E)
(00°S0%°L2)

€LA 0L VLA
SOUDLIDA

d

€6°GLY'vGe9L
6GVLL'YYE'S
88'660'CLL L
89'€86'86¢

9G'€0£'906
LO'68Y ¥¥7L'G
L6°'C10'85E
£7'06878
G6'6£6'648
G9'8¢6°888
£8'765'96

9e°Z8L9LY
9€¢8L9ILY

(s6'g6L°€LT’L)
(Zr'16e°€59°1)
(91°'609'z01)
00 L8LY
oz’
G9'768'69
9L712L'9
00'70G’L

00 76£'8Z
00'G9L 'Y
8L90V'LE
00°000°06
06'2SL°L
zeTvs’Le
Z1'8G9°1G1
29'Ge0’L6
89°€16C

91°855'606
00'G6¥91l¢

1908 pasodoid
V1AM
3

G
08'90L°2LZ'69
08'90L°2LZ'69
¥6699°L16'98

vL296'vve’'LL
L6'¥62°9229
61°009C¢8’L
9£'0ee’L8Y

81'76G'€95
L6°'CLy'CL09
gLogl’Lle
€8'89%°LEL
60'8YL'LC8
G9'8¢6°888
8/'G0G"L9

00°62L°L0S
00'G¥9'¢6Y
00'780°GL

(91°16€'€06)
(91'€0G6°£99°1)

00°00S0L
00'00L°LL
00°000°GE
00°000CL
00°000'0¢
000518l
00'029°cY
00'000°GL
00'000°G
00'005°61
00'006°G1l¢
00'¢8L’00L
00°000°L

00°009°8%6
00'006°cC

139dn4d TYNNNY
€L M
a

CEWL LYLVE
ceIL LYL'VE
CTAA VM TA A
26'789'0€L
08'204’Lel
L6°6LL'67S
12'290°09

¥6'GL0'vEY'S
£9292°L88'C
8G'816'C88
80'91L0¢L

LT'68C'06C
9Y'LCY'G6LE
91'v¥9z'0¢l
¥2'9€9'69
GZ'756°86¢€
EE VIV VIY
06'250

81°16€£80C
81'16€'80¢

(6L'56L'C19)
(L£'GL9'928)
(8G20€19)
v1°126
099
GG'961'62
88'09¢°E
alevL
00'L6LpL
96°208'81
GL'E0L'SL
9e'L10eY
G'9/8°E
0£'G6E"L L
Ov'162°0L
WA 7444
¥8'9G7’
£1°086'L0C
vL'126'8L
990 ALAEL M
b

CL'0€9'LES89
CL'0€9°LES89
09'299'66€'G8
20'0€1'€9€
09'G00°€¥¢

A AZ4NAl

88°1€0'898'91
YE'GCSYLL'G
91'£68'G9L’L
9l'cer’19e

¥G'8.G°08G
26'758'06€'9
2€'8¢5'09¢
8¥'¢LCBEL
05'806°L6L
99'8¢6888
08’60l

9€°28L9LY
9€C8L9LY

(99'196'912°L)
(zv'16£°€99°L)
(91'609z01)
0TTL6'S
oz
0L'€6£6G
9L°12L'9
ze98Y’l
00 76£8Z
ZLGLL'EY
0G'L0¥'LE
21'220'98
06'2SL'L
09'06L'22
0828607 L
Zvery ol
89°€16'C
TTLLY'906
28'967'2€C
1S3 3A SLAd
q

6£7198°L68'69
6€7198°L68'69
86°GG1°'896'98
¥1°0L1'996
CLEYY'Yae
8L'L01°029
79'819°06

6L'¥62'0L0'LL
€2°050°1€5°G
¥8'¢ri'98L L
80'L8Y'Cee

0£'998'099
CE'GLEI089
99'056°C¢C
r8'¥8L Gy L
67'806'L6L
G9'8¢6°888
8/'G0L"8

888y L' vLY
G9'EV0vLY
€¢'601

(oz'6LL'vLY)
(80'268°186)
(19'voz’eel)
8L'19L'e
909
1S'898°0L
86'LTEEC
€8'€Ce’l
LEVEI VL
9¥'¢€9'c6
20c09°ee
60°CrL'L9
09'GLL'G
€e'192’Le
LgLeLoce
L6°067°L8
79'6L6°C
GE'€CT'916
L9676'VEC
PY LA
v

NOILVIO3dd3d 1IN SISNIdX3T TVIOL ANVIO
NOILVIO3dd3d 1IN SISNIdX3 1VIOL
S3SN3dX3 TVIOL

3ISN3dX3 HOdNd TV1IdVO 1V1OL

|nJepe - asuadxa yaind [oydng
Aousby Jeyj0 o ybnoiy] ssod
|0007 - 8suadxs yaind [ppudng

NOILVIO3dd3d 1vIOL

2IDMJJ0S pup sieindwo) - dx3 daideq
Juswdinb3 8210 - dx3 981deq

awdinb3 doys pup Assuiyoopy - dx3 oeideq
sainixi4 pup ainjuin{ - dx3 oeidaqg
S$O|91Y9/\ ONuUsAsy| $S820Y - dx3 daideQ
[91Us/\ 8NUBASY aINoy paxI4 - dx3 daideq
$8191ysA poddng - dx3 oeideq
sjuawanoidwi pun - dx3 9aidaqg
sjuawanoidw) Buipjing - dx3 oaideq
sBulpjing - dx3 9aideg

siayeys sng - dx3 oaideq

STVIN3d ® S3SVI11VIOL

sell] - 8speT [oydn)
18UIQ - S|DJUSY/SaSDa]

3ISN3dX3 SNOANVTIIOSIN TVIOL

Sjijsusg 73 1ogn7 JoslIpuj pejndo||y
28l - SOUDUBJUIDIA - JOgDT paynquisiq
asuadx3 SnoauD||vasIN Jaul0

Japun JeAQ 8210AU] Od

uoljluboosy| esAojdwig

so61pyd yung

1yBiai4 8pisinO

S|UsWIBSINQUISY [DUOLDINPT
Buiuini] esAojdwig

Buuiniy Ajelos

S|UN0SI SBIPS SSbd Sng

4SN/ esuadxe ige@ ppg

[IDIN SSaidx3 pup abpjsod

sBules| % [9ADIL

1duasagns ‘gnd ‘senq ‘sdiysisquisiy
asuadx] Iselalu|

ONISILIFAY B ONIINIAd TVIOL

sebioyg Buuid
NOILdI¥OS3a

066795
096798
006798

0eveLs
0cveLs
oLYELS
00vELS
0ceeLs
OLEELG
00€CLS
0ecels
0c¢cels
0LceLS
00ceLs

00vcLS
ovecLa

007065
00€069
066605
0£6609
09¢609
062609
01¢60S
0¢¢609
01¢608
00¢609
001608
0£0609
00608
020609
010608
000805

0€260S
30092

100V 19

Budyet Element

Management Plan Fiscal Year 2014

98



%9L L~
%9L |-

%9L -

%EC €E-
%981~

R YA
%C96¢
%LL L~

(662'881)
(662°881)
(662°881)
(0oo'0L)
(GRS
(L98’)

8169l
Gl6'8
Uv1'zLy)

¥102-€10T Ad
abuoyd %/ $

oclL'vee’Le
gclL'vee’Le

ocl'vee’Le
726’09
€eL’8

89L°ElL

GLO'6E

Gg9’cll’Le
a3sodoy

d ¥102-€10C

Gev'ees’Le
Gev'ees’Le
Gev'ees’Le
000°0L
¢79'06
000°0L

068'96

0olL’og

€€8'78G°LT
aiidoav

€10¢-clLoc

L2E'v66'9¢C
L2Ee'v66'9¢C

L2E'¥66°'9¢
Ge'88
08r'v

9€0°201L

vL0°CC

98V'LLL9T
wvnLov

clLoc-110¢c

NV3OO0Ud A9 AAVININNS TVOSIH

uoljoioaideq SS8T sx

+» 1IVIOL ANVYDO
violans
uoynioaideq
Tv1iol1dns

S|DjusY pPUD SBSDAT]
sasuadx3 SnosuD|[83sI
Buisipenpy pun Buiuid
podsun.| pasoyaind
SOXD]

Ailiqor pup Ayjonsod
Aoundnoa

saljddng pup [oUBIDIA
S80INSS

sjijeuag pup Selp|PS

Operations

soueuLIoypd

pue AISAI[DP 9OIAISS I3 JOIIUOU

pue 1op1aoid ajearid e 03 pajoenUOO
9OIAIDS JISUBI) 9} 10J SIOBIIUOD
DOIAIDS SIdISIUTWUPE pUk ‘sogeurl
‘sdojoaop jusunaedsp suonerad()

oy ‘ATreuonippy ‘wergoxd Ajayes 199[)
[ounoy) £39Jeg [BUOIEN N0 ISIUIpe
Se [[om se juawdmbs pajejax pue
SO[OIYaA ‘syuatualmbai 1889 ‘aanpaoord
pue Aorjod Aoudge jo syoadse [[e

ur [puuosiad gunerado Ino 1o gururen
orporrad pue [eniur apraoad siojonnsuy
PoYNIdd 1,0 [BIOPd pue 93818

m(Q ‘swergoxd gururen pue A19Jes
199[J [[® pue s10joenuod aeaLld £q

pue A30211p papIaoid 901AISS sopnjoul
s1y) ‘suonerddo jisuer) Ajjeroads

pue yisueneied ‘Onox paxy s Louage
92 JO [[& 10] AIDAI[OP SOIAISS FUNOAIIP
pue guneurpIood ‘gunuato[dur
‘Suiziuegio ‘guruueld 1oy syqisuodsax

st juaunreda(] suonerad( ayy,

99

Munugement Plun Fiscul Yeur 2014

Budyet Element



Expense Report for Operations

000
000
000
(00'0052)
000

00'G16°8
00'000CL
000

000

000

000

000

000
(00980°€)

(00" L2z eLy)
G/'0LL'GGL
000
(zs6109)
€LGTL'6
(86'G652'92)
000
(65'90€"L)
(2L'2s9'191)
08'79e've
(g6'6176'GE1L)
(€9'GLGVE)
000

000
¥6°LEED)
wroeLel)
Lrees’n
(Ly'¥T1'92)
(gz'00L'20L)
oLavezy
(86'621'89)

CLEL

000
00'002'9¥
9L0lC'vE
(€0°L£€'08)

E€LAd 0l V1AL
80UDUDA

q

000
000
000
000

00°G10'6€
00°000¢ClL
000
000
000
000
000
000
00°Gl0°Le

L8'LLS'¥200L
L8'0GE0CY'C

28’7206y
€L'GeL'6
€6'CEC’LT

€6'/88°€C
G9'2GE08L L
07796691
¥G'€89'G69
L0'199°¢/8

¢y’ 189°¢e
€8'6€6'7LC
€0'€81'08
6£'618°0¢1
LL10L991°L
67'LG8°9.6
90'LLE8EB L

9%'L01'880°LL
00°000°GG
00°002°9¥€’L
€291Gv61°C
€T L6ECOYEL

19a4g pasodoid

V1Ad
E|

00'006C

00°00L°0€

00'0010€

88'86.'967'01L
21°08G'792C

7€' ¥70°'GG
000
L6'88Y'EG

cav6LLE
L€'G00'8YE"L
09'60Z°LEL
67'€€9°LES
¥G'9€¢’L06

9€'616'9¢
L6'GL0'88C
71'02088
98'¢v6'9r 1
202088921
65°€0Z'670°L
GO’ L¥¥'900°C

¥L°€€0'880°LL
00'000°GS
00'000°00€" L
L¥'GOE09LC
92'8CL'TLSEL

139an4g TYNNNY

€L M
a

——
09°L62°CL 0C'GLS'vC
09°LGz¢Cl 0C'GlG've
19°620°LZ8'Y 0C'8LL'VL9'6
L17°009'8¢C’L ¥6'002'LGYC
6E'€8€'GC 8L'99L°0G
9G6'8/0'9 AWAINA
66'889'8 86'LLELL
G8'GLLOL oL’ Lev’le
91'€0€'66Y 00'02E7SGL°L
€7'9G1°0G1 00'1498'091
GGvSe vy 00'000°0£9
L€'€25"90€ 00'€Cy’LY8
v¥'GLOLL 88'0G1cc
06°026°071 08'Lv8’L8c
61'69%°9¢ 8€'8€6'CL
€€'6€1°9G 99'8/2CL L
¢0'078'LES ¥0'089°GLO’L
26'LLLOGY 78'€75’106
¥0'80L°LL6 80'912Ce8’L
€0°L15°28G'8 90'7€0'GILLL
G9'vvL'9¢ 0€'68Y'CL
LZ'L€8'650'L cv'c9961L1C
67 LOY'8LL L 86'C08'9€C'C
89'6€G'L9€9 9€'6L0'GEL'TL

090 A1A€L A 1S3 3A €LM
9 |

SlL'vL0'CC

Gl'¥,0CC

¥2'895°018'6
8E€'10G'LLEC

28’7206y
€L'GeL'6
€L'6297C

eCriv'ee
G9'0CE a1 L
vy 1G8°091
7€'870°L99
L9°cey’'Lv8

99'LGLce
[ANARA T4
GG'989'8L
6£'698GLL
€8 LYY vEL L
€0°E0V 776
€L'658'8¢€6’L
8L'L16'996'91L
69'796'8G
LO'6G7'16G°L
LG'6C7'E9L'T
LG¥90'eGL'EL
PV LM
v

SNOILVY3dO 3404 1d0dId ISNIdX3I

1uno2ay Buupbe|) douyssiopy 090705
80UDUBJUID SAIDJUBABY]  OS0Y0G
seqnL R salll  0¢0v0S8
Spbd Yo0)S Bujjoy 48yl %8 sng 0LOv0S
POAIBOsY SJUN0YSIA 000G
S3DIAYIS TVIOL
S9JIAIBS JBUI0 06609
asuadx] s|paisAud eshojdwy  09SE0G
susdxJ JogoT (ODUC)  OLESOS
asuadxe 80IAI8S UOIIDB]|00 8104  09ZE0G
asuadx3 seolnleg AjNoeS  01ZE0S
asuadx3 SeolAleg [DIPOISN) 091 E0S
S0IAIBS BOUDUBJUID| 10DIUCD O LEOS
$994 [DOIUYJB] 7§ |OUOISSAI0N]  090E0S

SLI43N34 IONId4 TVIOL

ddod Jesioy  088¢09

Aod snuog 064209

asuadx3 uoyosusdwo) pausled  08/20S
asuadx3 enpe An@ AIIIIN-~ 022209
asuadx3 enpe1 AINQ AINt - 069205
esuedxj puog 33 0€920G

asuadx3 Juswesinquiey IS  009Z0S
asuadx3 Aod uopooA  0LGZ0S

asuadx3 Aod AopijoH Buipoly 067209
asuadx3 Aod AopiloH  08%20S

asuadx3 eADeT YIS  0G¥Z0S

asuadx3 uolpsuadwo) SiIWIoN  0Z1720S
asuadxa souninsu| juswAholdwaun  06EZ0G
esuedx3ad 00 ALl  0L£209

asuadx3 xo| aIpoIpa|\ SieAojdw  09EZ0S
asuadx3 aoupinsu| 87 0EEZ0S

asuadx3 jooy BUIADS UYIDBH  0ZEC0S
ddo9 aibguiond - 042208

asuadx3 Juswasinquiiey SHad  0%7ZZ0S
esuadxg leAojdw3 S¥3d  01220G

SARIVIVS TV1OL

18Ul0 - And swipeng  OVELOS

lojpiedQ - Aod swipeA)  OLELOS

sieyl0 - Aod JoinBsy  0ELLOS

siojniadQ - And JojnBey 00L10S
3009

NOILdI¥9S3d 199V 19

Budyet Element

Maunugement Plun Fiscul Yeur 2014

100



Continued on next page

000
000
000

00°0
000
000
000

000
000
000
000
000
000
000

00°0
000
000
000
000
000
000
000
000
000
000

02'816'9L
(00'008)
000

000

000
22618ce
(00°05€)
(zo'Ls6’L)
000

000

000

000

000

000

000

000

000

000
000
000

000
000
000
000

000

000
000
000
000

000
000
000
000
000
000
000
000
000
000
000

0z'89L°€lLlL
00°00¢

000
000
AAGIRN ()
000
86'870'61
000
000
000
000
000
000
000

000

00°0

000

00°0
000

00°068'96
00°000°L

00'000°CL
00'0G¢
00°000°L¢

000

000

80'689'61
86701

19'650°0¥

6725’6

000

91°8L£'66

96'60¢

2T61L1'08

86'870'61

000

¥8'Ge0’zol
G8'9G¢

L1'286°¢8

88'969'LL

1JOdSNVaL HOdNd TVIOL

V14 - IS0Q 8sbeT SupiL yand 066809

417 - 1S0Q 8SDET SUDIL YaINd 006809

uolopodsuni] paspbyaing 022805
$3IXVL 1VIOL

sexnl Jeul0  066.0G

SeXDj Jupougny g 8Ny 0G0L0S

804 uolnJisibey| 80UBDIT BJOIUBA  OF0L0S
ALIEVI1 % ALTYNSYD 1VIOL

NG| ssoT/Aligon [pjeus 09690

NG| painsy| Jjog dwo) sJenio  09£909

X3 goi7 s,JeAojdwz/sseox] dwo) s, JeqIop, 0 LE£90G

INgI/paQ painsulun 1d/ad oiny [pjeussd  08190G

80UDINSU| SSOT/QDIT YsA 3 qOITUsY 091905

souninsu| ol dw3 R [owo/Auedold 0L 190G
ADNVdNDD0 1VIOL

asuadx3 AoundnaoQ Jayl0 096509

suolois 3 sdojs JUID B sipdeyl  0£ZG0G

spunoi9 Juippy B sipdeyl  012G0G

[siooyuog] eIomOS N8 8l 0L1G0S

juswdinb3 8210 - JUIDI 78 Sibdey 091 G0S

luswdinby - JUID| %8 subdey O LGOS

sBuip|ing - Julo\ 78 suibdey 090509

Soaul7 UuoljpdIuNWIWOod bing 0v0G0S

suoydsial  0£0509

lemod uoisindoid upyl Jeylo 1IN 020505
$311ddNS 8 SIVIIALYIN TV1OL

sel|ddng 3 s|pUBIDN JBUI0 066709

Juswisnlpy AlojusAu]  QL6Y70G

8OUDUDA 83l 006705

8OUDMO[IY [00L  O¥Z¥0G

sel|ddng Ajejog % Bulylol)  0£Z¥0G

S|00L IDWS  0ZZ¥0G

selddng ®all0  0LZ¥0G

soljddng Jsuns|) B 1BYSPDAN  00Z10S

sel|ddng Jeindwo) 06 170G

IpeI) X0L N4 OND 0¥ L+0S

S|0OJWBYY R SIUDALANT  OEL70G

0 0ZL¥0G

lond (eseld 0L L¥0S

8ullosbd 001 ¥0S

sellAloy BuiBpeH ONO  L6070G

sjend ONO/ONT 060709

—

o

—_

Manuagement Plan Fiscal Year 2014

Budyet Element



ontinued from previous page

Y
vl

(

(80°L81'8¥¥) 96'GeL'vEE’LC L9'vZh’'ce8'Lc  8€°'€C8'66¥'CL VL'GOL'LE0’LC  20'LeE'Y66°9¢C S3SN3IdX3 TVIOL
000 000 000 - - - ISN3dX3 HOdNd TV1IdVYO TV1OL
000 - [piepad - 8susdxs yaind [pdD) 066795
000 RousBy Jeyl0 oL ybnoiyl ssod  09619G
000 - [0007 - esuadxe yaind [odoy 006799
000 000 000 - - - NOILVYIO3dd3d 1v1OL
000 - 8IDMYJOS pup siendwo) - dxj oeideg  OSYELS
000 = juswdinbg eoo - dxj oeude@  0ZYELG
000 - awdinb3 douysg pup Alsuiyooy - dx3 osuide@  QLVELS
000 - sainixi4 pup ainpuind - dx3 oeide@  QOVELS
000 - S$O|01UB/\ BNUBASY SSJ0Y - dxJ daide  OZEELS
000 - [91ys/\ 8NUBASY| BIN0Y Paxid - dx3 oeide@  OLEELS
000 = sejolysA poddns - dx3 oeuded  00EELS
000 - sjusweAoidwi puo - dx3 oeuded  0EZELS
000 - sjuswenoidwi Buipiing - dx3 oside@  0ZZELS
000 - sBuipiing - dxg oaide@  QLZELS
000 - sielloys sng - dx3 osude@  00ZELS
000 00°000°0L - - - STVIN3d B S3Sv3I1 TVIOL
000 000 - seul] - esoe] [o)ido)  00¥Z LS
(00000°0L) 000 00°00001L - 18yjQ - S|pjusy/sesne  OVECLG
€v'¥2a'09 00°¢¥9°06 9G6'€92'0¢€ cLLes’09 89'vv2'88 JISNIdX3 SNOANVTIFDSIN TVIOL
000 000 - Sjljsusg 7 10q07 JoaiIpu] Pajdd0||y 001706S
000 000 - J8lIQ - 9OUDUBJUIDIA - 10qDT painguisia 00€06S
(ooeeL’1) 00°L9L 00'00§C G6'¢8¢ 06'L9L ¥8'¥¢6 asuadx3 snoaup||8dsIN 18UI0 066609
000 - Japuf J8AQ 8310AU| Od 0,6609
G9'209°c G9'20€'Ge 00'00L°Le €e'169CL 99'20€'Ge 9/'08¢'Ge uoliuBoosy seAojdwy 092609
000 000 - sefipyo yung 06¢6098
000 000 - 1yBiei4 8pisiNO 0¥¢608
000 000 - Sjuswiesinquiisy| [oUOlDINPT 0¢¢608
oery’LL) 00'£09°€ 00'0S0°G1 28'€08'l 79'109'€ Greleel Bujuipi] eeojdwy 012609
(T 1e2'9) 8489181 00'00%'¥72 6E7806 8/4'89181 0LV19'Le Buiuini] Aleos 002605
000 000 - SJUNOJSI(J S80S SSbd Shg 001609
000 000 - 4SN/ esuadxe ige@ pog 0L0609
000 000 = IIojy sseidx3 pup 8bpjsod 00609
(00'880°€1) 00°Z150L 00'009°cC 92'9G¢'S AR AL] 96'62161 sBulesiy %3 [8ADIL  0Z060S
(00'gzz’l) 00£91°C 00¢6£€ 18°€80°L 29191 L6'YL6C 1duosgng ‘and ‘senq ‘sdiysiequiel\ 010605
000 000 - esuadxd isaiou] 000806
(00°298°L) 0o'eeL’'s 00°000°0L 0S990t 00'eeL’s €e'08y'y ONISILIIAY 2 ONIINRId TVIOL
(00°£98°1) 00°¢€EL’ 00°00001L 0G'990'Y 00'€EL’8 €087 sefioyg Buyud  0£Z609
ELAd 0l VLAd 19ad pasodoid  139aNndg TYNNNY 30090
a3UDLIDA YA el Al 930 ALAEL M 1s33A €LM 19V ZLAd NOILdI¥0$3d 199V 19

4 E | a 9 | v

Budyet Element

Management Plan Fiscal Year 2014

102



Mainfenance

%S¢’ ¢- (962°29¢) 890'8CL'G1
%SG¢ ¢ (96£29¢) 890'8CL'Gl
%S¢ ¢ (962°29¢) 890'8CL'G1
%0v'G1- (€98'5L) z8L9LY
%SL 891~ GoL'LrL) (68%°LS)
(oov) -
%6E L1~ (9£0'862) v.8'GZT’L
%1€ 0" 610°LD) €CY'ELL’9
%6L°0¢- (ooL’oL) 080°L9¢
%E6'C L 18°€0C 86€CIL’L
¥10¢-€10¢C Ad d3s0dodd

abubyg %/ $

"SIOWIOISTIO [BILID)IXD
pue [BUIDIUI SUBLNIUW() 03 SONI[IOL] pue
“quatudmba ‘sa[oryaA S[qeIaI pue ‘dfes
‘ueao ap1aoid 0, :JuauIAILIG UOISSIN
JjuounIeds( sourUdIUIRY SUBDIUW()

Juaunaedsq soruauIRy

o1 $noay) pageur aIe SguIp[ng

pue sanI[Ioe] [[& JO S0UBUSUTRI

pue siredar ‘sppopowal olew

[IV ‘Spiepueis pue SUONB[NGdI [BIPd, pue
‘a1e1Q ‘A1) 199 SANI[IOL] SUBNIUUI()
SOINSUD pue YIM sIsisse wergord
UONONIISUOY)/SULIddUISU] /FUIpIng

oy, "Juaunredap a1 10J UONBOLI(E]

pue SuIp[om [BIOUSS 01 FUNB[II SYSB)

¥10¢-€L0¢C
NVIOOUd A9 AAVININNS TVOSId

¥28'06091 090'70€'G1
¥28'06091 090'70€°G1
¥28'06091 090'70€°G1
Gv9'z6Y vvO'vLY
029'e8 (€00'69)
oov -
0G6°¢€8Y 'L LEL'9GE’L
Cyy'veEL’9 991 71E9
oslL'Lee 9/G'GLC
£85'8G69 Or1'€G6'9
airdoav vNLIY

€L0¢-¢loc ¢lLoc-110¢C

oyroads guruioyrad se [[om se juswdmba
Jomod pue ‘s10ss91dwod ‘sIojeIouag
sueniuw() siredar pue surejurewr
uonippe ur wergoid oy ], 'Syon.n

Amp LAy pue JYSI[ SE [[OM SB ‘SukA

pue so[oIypA 1oguassed 199[) onuaadl S1))
jo y1om Apoq pue Iredar oy ‘sanpayos
sunerado 199 0] SA[OIYIA dNUIADL

oY) Jo douruMUTEW Oy ST wergoid olew
Ay, ‘SyuswaA0IdT SINJONIISBIJUL 2SI}
1o} Aed 031 spunj [BOO[ 1M payojew
Spunj [BUOISaY puk ‘©1elg ‘[BIOpPoy]

JO 9sn 91} 9§BISAJ[ 03 ST $sd001d Furure[o
[BOSY S [, "UONONIISUOY)/FULIDdUIFUY
/surp[ing ‘@ouruaUIB) ‘UONBNSIUTUPY
:A1IqIsuodsal Jo seare 9911} sIdISIUTwIpe
JjustmIeda (] SouBUNUIBIA S,

uolnioeIdeq SSO7 s

+x 1V1OL ANVID
1violdans
uoupioaidaqg
1violdns

S|DJUSY PUD $BSNAT]
sasuadx3 snoaup|easIN
BuisipsApy pup Bunuid
podsupi] pespyaing
S8X0|

Aungor] pup Aypnspg
AoundnaoQ

sel|ddng pup |pLBIDN
S80INBS

sjljeusg pup Seup|og

103

Manaugement Plan Fiscal Yeuar 2014

Budyet Element



Expense Report for Mainfenance

0o'zLEY)
(00°z6£'812)

(08'660°0L)
(00" L¥S'ES)
(00°000°G 1)
00252'C€

080l8'ce)

80°9€L’L8L
C6'6LEEL

89787 %01

9l'6vG
(68'696°€2)
08'0L9°€l

8L'8€8'G
8G'69¢9

71'0L2
05'650C
9692
€8'09G°G
(6v'ClED)
(88'2¥0'9)

91°6L9'ce
00'00Z°¢L

91'GLY'6

€LA 0 YLAd
90UDLIDA

|

(00°000°009)

00'8ClL’e
00'809°L89°C

02'080°L9¢
00'6£9'Y

00'zszrLL
0z'68l8rl

90'629'068°C
€€'8G1°CES

995’621
LG°G00'vL

vZ'L10°9¢
00'9L0°09¢

2996C’LIT
98'090°L€C

98'009°¢l
L81EGVL
ggoel’le

19°G92'66€
CL'189°19C
L1'9¥C'8YS

€8'89L°LLEY
00°002'8Y
€8'89G'€9C Y

png pasodoid
VLA
E |

(00°000°009)

00°005°L
00'000°006°C

00'08L°LEE
00'08185
00°000°G1

00°000¢8
00°000Z81

86'C67'699'C
L¥7'8LL'8GY

8L'LL0'GC
L7'9GY'EL

€L'L16'6G
02'S07'9ve

v8'LGY' LT
8¢'189'0€¢

cLogeel
LeTLY'eL
0'298'0¢

8L'10L'€6€
19'666'69¢
G0'68¢°€4G
L9°€60°68C'
00'000°GE

L9°E60VGT Y

139dn49 TYNNNY

€L M
a

I —
(8¢'¥80'6G2) (9£'891°019)
90'794°L AR TR
29'9910¢€’L vZ'€€€°099°C
Le'ova'sLL €9'080°LET
GG'6LET 0L'6€9'Y
AN IANA7 v2'29C'v8
v9'¥60°VL 8c'6818Y1
LE'€29°00€"L 29'9%2°109°C
62'8C7'9€C 8G'9G8°CLY
01'961°09 0z'z6e’0cL
0T'er9’e 0r'98¢°L
96'LYL'E 266629
65'8LY'EL 81',G96'9¢
¥6'088°£91 88'19L'GeE
80'88L°LEL 91'9/4G'GL¢
v8'eLLCL 89'LVE YY1
95'0219 clLve’el
96'6G6'GE cL6le’LL
0C'LvS'8 07'280°LL
G'296°CLL 06'172¢6'GYE
oLzigsll 02'1720'6€C
¥¥'06L'29¢ 88'085'GeS
08'GCL'8ELC 09'LSZ'9LC'Y
¥8°£.G8°0¢C 89'GLL LY
96'L9C°LLLT 26'GEGVET Y

090 ALAEL M 1S33A€LM

) |

(¥5099°€Y9)

6l'CL68
€0°L0L'L89C

8€'9/G°GLC
LC'9€0°GE

99'66L'Lc

v2'29C'v8
LTTES'BTL

ce'€C0919'C
GLgol'ley

09'LLL'6CL
02'6€6'7
81'8,00l

LE€9Y'0¢
Lg'66L°0EE

¥8'020°0l¢
29'GLE'8EC

goeeL'el
eLresl’LL
ry'80L°LL

6¢'299'6€€
L€'GG6°1GC
€6'L10'6YS
ovoLL'LEE Y
0G'086°LE

06'GEL'66CY

PV CLAM

v
JONVNILNIVIN 404 130d3d ISNIdX3

[ ——
1uno29y Buuns|) doysyiom

80UDUBJUIDIN SAIDJUBABI
saqny 3 Sall|

spnd %00j3 Bulljoy Jeuj0 % sng
PBAIBaY SIUN0ISI(

$80IMSS 18U10
asuadx3 s|paisAud eahojdwig
asuadx3 JogpT oAU
asuadx3 821AI8S UOI}98]|0D 8104
asuedx3 seaines Allinoeg
asuadx3 $89IAI8S |DIPOISN)
S$8OIAIS BOUDUBJUIDIA 1ODIIUOD
S804 |DOIUYI8] % [DUOISSB]0Id

090708
0€0v08
020v08
0LO¥0S
000708

S3DIAA3S TVIOL
066€09
09€€09
0LEC09
09¢€09
01¢€09
091€0G
OLLEOS
090€0G

S1I4IN39 IONId4 TVIOL

ad0o? Jesioy

Aod snuog

asuadx3 uolypsusadwo) pausled
asuadx3 eape7 Aing Aoy
asuadx3 eape7 AiIng Ainp
asuadx3 puog 33

asuadx3 Juswesinquiiey |dS
asuadx3 Aod UOIDIDA

asuadx3 Aod AopijoH Bulool4
asuadx3 Aod AopijoH

asuadx3 aADe7 %aIS

asuadxe uolpsusdwod SIBNIOAN

asuadxe saupinsu| JuswAojdwsun

asuadx3 ad 09 Al

asuadx3 xo] a1pdIps|\ SieAojdwig
asuadx3 eauninsu| 8y

asuadx3 02y BuiAbg yypeH
ad0J 81pQuIdDd

asuadx3 Juswasinquiisy Siad
asuadx3 JeAojdw3 S¥3d

18yl0 - And swipenQ
lojpiadQ - And swipenQ
siayl0 - And Iojnbay
siooiadQ - And Jojnbey

NOILdIdOs3a

088¢0G
06.¢08
08L¢0G
0¢Lc0S
069¢06
0€9¢04
009209
01Gc0s
06¥209
08t¢04
0G¥2¢09
0¢tcos
06€209
0LE209
09€2¢09
0€€2¢09
0¢€209
0L¢c0G
0v¢c09
0l¢c0os

SARIVIVS TV1OL
oveL09
0LELOG
0€L 109
0oL LOG

30090
100V 19

Budyet Element

Maunugement Plun Fiscul Yeur 2014

104



Continued on next page

1dOdSNVL HOdNd VIOl

- - - V14 - §s0Q 8speT supi| yaind 066809
: ) - = 417 - §s0Q 8speT supi| yaind 006809
§ . . uolppodsuni] pesbyaind 0¢2808G
. - = : . . SIXVL1VIOL
- - i SOXD] Jayl0 066.0S
- : : - $8XDJ JundLgnT 3 [8n4 060L0S
i ) - se94 uoln.siBay] 89UsdIT BJoIUSA 0v0L0S

ALNIGVIT R ALTVNSYD 1VIOL

= NG| ssoT/Alqon [pieusy 096905
- ANEI painsuj Jjag dwoy s JexIom 09£905
- - - X3 goi7 s,JoAojdwiz/sseax3 dwo) s, JexIo 0L£90S
= = = = INEI/PeQ painsulun 1d/Ad 0iny [DJsuss) 081905
= = = 80UDINSU| SSOT/ADIT Y8/ 8 oI [DIsUSY 091905
= = = souninsu| qoi dw3 7 |oO/Apedold 011908
(86'6L0'862) 20'vL8'62T’L 00°0G6°€8Y’L G6°LTT'T9S 00'6/8°622’L 6S°LEL'9GE’L ADNVdND20 1VIOL
- - asuadx3 AoundnoaQ JaylQ 096G05G
= = = = suolipiS 3 sdoiS JUID| 3 slindey| 0£2S50S
vL'[8S'Y vL'[8G'CG 00'000°8% [8°€62'9¢C v.'[8G'CG L6965 77 Spunoi9 JUID| R siindey| 012505
= = = = [sionluog] e10miyos N % ¥ 0L150S
(00'aeL'?) 00'69Z'S 00'000°8 05'2€9C 00'99Z'S 91'99z01 juswdinb3 8210 - JUIDN 78 Siodeyy 0915605
00'09%'t 00'09%'¢¢ 00'00081 67'08Z’LL 86'091'CC 8g0lz’LL Juswidinb3 - juIo| 3 sioday| 0l 150§
= 00'006'889 00'006'889 G 07L'€6C 00'006'889 20'209'68L sBuip|ing - Juib\ % siindey 090505
= = = = Soul7 uoljpdlunwuo) pjpg 0r0G08%
= = = = auoyda|al 0£0505
(¢L'88'792) 8¢ 199°9G¥ 00'050°L2CL ¥9'0££8¢¢ 8¢ 199°9G¥ 98'L9Y 7S lemod uoisindold uby eyl 1N 020505
(8¥'610°L2) geeerelL'e 00°Chi'veEL'9 Zr'620°190°S ¥8°060CCL9 26'991'v1E'9 $311ddNS B STVIFALYIA TVIOL
= = = sel|ddng 7 s|puBIo| J8yl0 066708
(0000081) 00'000C 00'000°0¢ LE00LZ vL'002'Y 089012 Juswisnlpy Aiojusaul 0l6v0G
= = = (€9'LL0'8) (Fz'agL'al) (96'602°) 80UDLIDA 8911d 006706
(006829 00°LLL'GL 00'0002¢ LG'GG8’L yLLLLGL GEYYE'6l 80UDMOY 00] 0vZ¥0S
(00'759°G1) 00'97G°GG 00002°LL 28'L0G'9L ¥9'610°ee 8/'9¥G'1G sel|ddng Ajejog % Buiyiol) 0£270G
(00'620°LL) 00'LL6'T7L 00'000'9¢ vL'G8Y'L 87 LL6'TL 76 ¥68°CC $|00] ||DWS 022705
(00'1750°9) 00'916°9 0000021 ARTAAS 2 9v6°9 ee'evs’L sel|ddng 82110 0lev0a
o'LLLo) 00'628'LL 00'00G'.8 08'799'8¢ 09'628'LL 08'610'76 sel|ddng Jeuns|) 73 JBUSDAN 002705
- - sel|ddng Jsindwo) 06 170G
= = = = (98'£059°9€9) 1IpaI9 XL [9n4 ONO ovL¥0G
©o'zLL've) 00'€LLLL 00'GZ8’LS 9£'G/E 2L0SL L7'orL'9zl S|00jWieyY R SjuoaugNT 0E170S
(00°6£G°02) 00'009'L¥ 00'GL1'89 86'LE1'GL 96'G/20¢ LS YOV vTL 110 021705
00'z% 00’876 00'000"L 6L vLY 8¢'876 16292 lon [8s8IQ 0L L70S
(#0'9¢1'e9) 96'980C1¢ 00'€22'662 0l'£¥5'901 0Z'¥60°€1C 9G'L0L'CvT 8UIl0SDY 00170§
00'000'G¢ 00'000'G¢ 00'G£0CL 00'0G17¢ 6L'€28°9L selALaY BuibpeH 9NO 160709
95'918'06¢ 9G'G€8'220Y 00'6102L9°E 69'6GL18L L 8€'61G°€9G°E 12'999'621 7 siend ONJ/IN 060705

Manuagement Plan Fiscal Year 2014

Budyet Element



ontinued from previous page

Y
vl

(

(zo'v8L'spL) €8°/90'82L'GL
9£'28L'9LY
(¥9'298'GL) 9£'28L'9LY
(91'68%'LS)

(91'509'z01) (91'509°z01)

(002591 00°€76°01L
(00°0006) -
(0ozle'® 00'889°¢L
0'¥8LD) 0097
(ooclzal) 00'/82'81
(00'899) 0025612
(00°00%) =
(00°00%) =
LA 0l PLAd png pasodoid
90UDLIDA YLAd

E| 2|

G9'€28'060'91

00°6¥9°C6¥
00'G79'C6V

00°029°¢8

00'005CL
00'0006

00'000°¢¢
00'008°C

00°00§7€
00'028°C

00'00t%
00'00v

139dNn4g TYNNNY
€L M
a

LL'06L°09€"L

81°16£80¢
81'16£'80¢

(98°cvL'82)

(86'20€19)

CqLLY'S

€T Y¥8'9
00°€¢c

6ErL'e
G0'9L0°L

990 ALAEL Ad
)

Ce'66L'Le8 VL

9€°28L9LY
9€'C8L9LY

(2L L8y'Ls)

(91'509°201)

70'€76°0L

9¥'889°¢lL
00'9Y

78'L8C'81
oL'esle

1S33AELAd
|

8L'650'Y0€'GL

GO'EV0'vLY
G9'EV0vLY

(82°£00'69)

(19'voz'eel)

8G'7r9’L
€868
6C°ELLD
0¢'09

(008L8°1)
v9'€CE9Y
6L'L68Y

PV CLA
v

S3SN3dX3 TVIOL

3ISN3dX3 HOdNd 1V1IdVYD V1Ol

|0Japa4 - esuadxe yaind |pHdng
Aousby JaylQ 0] ybnoiy| ssod
|0207 - 8suadxa yaind [pidny

0661794
0961794
0061794

NOILVIO3dd3d 1vIOlL

aIpmjos pup sisindwio) - dx3 daidaq
Juswdinb3 82110 - dx3 981dag

awdinb3 doyg pun Atsuiyoppy - dx3 98ideq
Sainixi4 pup ainiuind - dx3 9sidag
S$O[01Ys/\ dNUBASY| SS9y - dx3 daide(
[91UB/\ BNUBASY 8Inoy pexId - dx3 daideq
so101ys/\ Loddng - dx3 oeideq
sjuswanoidw pun - dx3 9aidaq
sjuswanoidw Buipjing - dx3 oeideq
sBuip|ing - dx3 saideg

sla)eys sng - dx3 oaidaq

0EveLa
0cveLs
oLvELS
00vELG
0ceelLs
OLEELG
00€CLS
0€cels
0c¢cels
0LceLS
00cELs

STVINGY ® S3SV3I11vIOL

sell] - 8spaT |oydog
18U10 - S|DIUBY/SOSDaT]

00vClS
ovecLa

3ISNIdX3 SNOIANVTIIOSIIA TV1O0L

Sjijsueg 73 10g7 JoslIpuj P8jndo||y
9811 - 9UDUBUIDIN - JogpT pajnguisiq
asuadx3 Snosup||vasIA Jaul0

lapun J8AQ 8210AU] Od

uoluboosy saAojdwz

sebipbyd yung

1yBiai4 8pisiNO

S|UBWIBSINQLUISY [DUOIDINP]
Buiuini] esAojdwig

Buuioiy Alelog

S|UN0YSI SAIPS SSPd Sng

4SN/ esuadxe jge@ pog

[IDIN SSaidx3 pup abpjsod

sBules| % [9ADIL

1duasgns ‘gnd ‘senq ‘sdiysisquisiy
asuadx] Iselalu|

007069
00€069
066609
046609
09¢609
062609
012609
0¢¢609
01¢608
002609
001608
0£0609
0€060G
020609
010604
000806

ONISILIFAY B ONIINIAd TVIOL

sebioy) Buiuid
NOILdI¥OS3a

0€¢609

30092
100V 19

Budyet Element

Management Plan Fiscal Year 2014

106



Administration

"99)JTWITIOD JIPNe 3} ST OS[. YOIYM
99)IWTWOY) DUBUL] 2@ JATJRIISTUTIIPY ‘SI0)
-2211(J Jo pIeogq a1y 03 Apoarrpur syrodar osye
SOTAIOS JIPNY [BUIAU] JO J0JOII(T Y, "SHP
-ne eusdur aerrdordde pue sjusuussasse st
Sururwia)ap 103 aqrsuodsai st uonisod sy,
"STONOUNJ JIpNE [eUId)UI [ 10] d[qIsuodsar

ST pue Jageue] [e19UD/OFD Y} 0 sy1odax

%L L- (¥86°G2) LL1T'L18°L 20Z'ev8’L 8ez'eLL’L »x TVIOL ANVD
%Ly L- (¥86'62) LIT'L18°L 20Z'ev8’L 8ez'eLL’L violdans
- - - - uoyoioaidaq
%L L- (¥86'62) LL1T'L18°L 20Z'ev8’L 8eT'eLL’L violdans
- - - - S|DJUSY| PUD SBSDET
%000 - 00G°eLL 00G°eLL GLL'OLL sesuadx3 snoaup|[easIy
%000 = 00£'8¢ 00£'8¢ €6e’le Buisipenpy pun Buuid
- - - - podsupi] paspyaind
- - - - SOXD|
- - - - Aungor puo Ayonsng
%000 - 0052 0062 - Aoundnaog
%000 - 00611 00671 0169 se||ddng pup |pLBJO
%19°€- (000°2€) 000648 000'.88 1G9°912 SO0INIBS
%280 9109 LIY'EVL 2o0v'LEL 69G'2GL Sjijeusg pup SalD|DS
7102-€10Z Ad aisododd aiidoav vNLOY
abunyd %/ $ ¥102-€102 €Loz-zLoe zlLoz-Loe

NV3OO0Ud A9 AAVININNS TVOSId

SIOTAIAS JIPNY [BUIANU] JO 1030311 Y], 450
-[ouy29) UOHBULIOJUT pUE JudwaInd01d oueu
- 10] Ayqiqisuodsar sey QD ay1, Aouade o)

Jo s10adse aarjenstuTwIpe 9y} 10j A[qrsuodsax

ST pue Jageue] [eI0UD/OTD Y} 0 sy1odax
IO [RIOUBUL] JOIYD) Y, SIJTWUIOD
PIe0q JO UOTJRUIPIOOD PUR ‘SJUIUI)BIS dINS
-O[oSIp [enuue JUIy ‘$}0eIUO0D ‘SJUIWIITe
‘spaap ‘s3urpaadoid Jo sp1oda1 suenIUW() )
JO SJUAWNOOP [eIOLHO [[e SUTUTeIUTRW ‘SIJNUTI
‘sepuade preog jo uonjeredaid ur Sunsisse

SAMNP Y} INO SALLIED UONeNSIUTWPY ‘pIeog

a3 4q pardope aou0 323pnq Y3 Jo UOTIRIIST

-urwpe 2y 1o a[qisuodsai st pue 393pnq )

Jo uonjeredaid a9y} s99510A0 193RURI [BIOUID)

/0dD 3Y], suonjerado jo 1y31s1aA0 [e1oua3
pue ‘sisA[eue aanjensurwIpe ‘sisfeue Aorod

uolpI08Ideq $S87 sx

/SUOTIRaI dATIR[SIS9] a1 wrexdoid siyy ur
papnpu] “s1a33ewr £5170d U0 MITAdI pIeOg

10} SUOTJEPUUWITIO0DI Jje)s Sunje[nuiioj pue
£o1j0d preog Sunuawadur 105 a[qisuodsar
‘suorjerado [[e jo souewrioyiad JuadLY A} 10§
siseq Aep-03-Aep © U0 d[qisuodsar s1 21O SIY],
"SME[ [eI9P3,]/a1e]§ Juaunad [[e Jo JUaUIad10J
-U9 U} $99512A0 pue sjuauredap suenuuQ
[Te JO UOnenSIUTWpE [[BISA0 3} 10] d[qIS
-uodsai st 108eueIA [BIOUID/OTD) Y} ‘pIeog
a3 4q payuroddy “sueniuwQ 10§ 10O A1}
-NDAXH JOIYD) 3} S SIAIIS IoSeURIA [EISUID)
/OID YL, "Peis 1oddns sanensiurwpe 9y}

PUE S3DIAIIS JIPNY [BUINU] JO 1030311 Y}
1901 O [BIOURUL] JATYD) Y} ToSeUR]A [BISUID)
/OID a3 10§ s393pnq sapnoul AJUaLIND
198pnq Jusunredop uoreNSIUTWPY Y],

107

Manaugement Plan Fiscal Yeuar 2014

Budyet Element



10N

IStrafi

1N

Expense Report For Adm

000
000
000
000
000

(00°000°2€)
(00°000°2€)

000
000
000
000
000
000
000

1G'GL0'9
09'L12°C
000
000
000
wLsw
000
(Sz'L¥)
L6°0LG'G
000
(8G'991)
(zL1s)
000
000
87'06
(60°LD
000
000
09°£GG’L
(296L2)

(€L LL9'0)

000
000
000
000
000

€LAM O YLAd
90UDLIDA

4

00°000°GS8
00°000°059
000
000
000
000
000
000
00'000'60¢

¥9°16%'L9C
8C'60€'6¢

8/°60L°G

0EveELC

006999
LLL16'0E

9T LLY'EC
96°119'6e

0S'LGe’L
0€'970°8
0g'L8e’e
G6'L9Y'LC
6l ¥78'8€E
Gy /816G

AT MR 17

v¥'GC6 18y

png pasodoid

V1Ad
3

000
000
000
000

00°000°L88
00'000'289
000
000
000
000
000
000
00'00060¢

(ANCTA A 114
89'160°LC

8L°60L°G

A AN

GZ'90L'9
08'07€'Ge

v8'€v9'eC
8C'€6L'Ge

20'192'L
6E'€0L'8
0g'L8e’e
GE0LB'6L
L8'6LL'6E
81'G98’L9

¥¥'az6’L8Y

v¥'GC6’L8Y

139an4g TYNNNY

€L M
a

L ——
LG'0SE°C6 00°000°L88
JRATA ) 00°000'289
0£'650'8¢ 00°000'60¢
90°8G€'vClL AN IVA 174
2e'850°CL Y99LLYe
78'C6L'L ¥9'68G'GL
GLLLL 06'6g¢€
9£'8LT'L TL98S°T
€2'68°91 9v'0L9'eE
08'%790°G1 09'6¢L°0€
96'996'C zL1e6’s
€9°0LEE 921299
8L'€6GY 9G'/816
GEBYE’L 0L'869°C
6L'62C'6 8G'6G7'8l
L1'6GL°61 7€'81G'6€
0G'¢r6'6¢C 00'G88'65
€6°66Y'vGC 90°'L1680G
€G'GGY vGe 90'L 1680

9@ AlA€L M

0

1S3 3A €LM

¥0°169'91¢
8L'0€9°eEl

92'0z0°e8

8€°€99°09¢
¥9'689'7¢

0€'GYY'GlL

L6'6E8°E
7G'9G8°c€

80'7LL'EC
G6'8€5°cC

¢8'GGL'9
86'169'8
G6'L28C
68'L06°LL
ze8lLL'se
¥6'992°19

LYy'G06°161

Lv'G06°L6Y

PV CLAM

v

NOILVALSININGV 3Od L3d0d3d ISNIdX3

Junoody Bunps|y dousyiopy 090105
90UDUBJUIDI BADIUBASIY  OS0Y0S
seqnL @ sell  0ZOV0S

spDd %004S Bulljoy Jeui0 % sng 0LO0¥0S8
PaAIBIsy| SJUN0JsI 000709

S3DIAY3S TVIOL
SeolMeS JBUI0  066€05
asuadx3 s|oaisAud sshojdwy  09EE0S
asusdx3 J0qn7 4o0HUOY  OLEEOG
asuadxa 89IAI8S UOI98([09 810  09ZE0G
asuadx3 s8aIMes Alindes  01Z2£0G
asuadx3 s8oIAIeS [DIPOISN) 091 E0G
SBOINIBS BOUDUBIUIDIA JODIUOD O LEOS

S$99 |DJJUYIS %8 [PUOISSI0ld  090E€0G

S1I4IN34 JONI TV1IOL
adoo Jesioy 088209
Aod snuog  06.20G
asuadx3 uolpsuedwo) pausled 081209
asuadx3 eapa AiIng Aoy 0¢.2089
asuadx3 enpe1 AN AINnf - 069205
esuedxj puog 33  0£920S
asuadx3 Juswesinquiey] [dS 009205
asuadx3 Aod uoupooh  01GZ0S
asuadx3 Aod AopijoH Buipold  06%20G
asuadx3 Aod AbplloH  08¥20S
asuadx3y aApaT oIS OS¥Z0S
asuadx3 uonpsuadwo) sieMIoNN 021205
asuadxe souninsu| JuswAodwsun 06£208G
esuedx3 ad 00 11 0LE2Z0S
asuadx3 xp| 2ipaIps|y SioAojdwig 09€209
asuadx3 eouninsuj &l 0EEZ0S
esuadx3 Jooy Buing UioeH  0ZEZ0S
ad09 eIbguiond - 02208
esuadx3 Juswesinquiey Sd3d 072209
asuadx3 Jedojdw3 SH3d 012209

SARIVIVS TV.IOL
8ul0 - And swipeng  OVELOS
lojpiedQ - Aod swipeA)  OLELOS
sieyl0 - Aod Joinbsy  0ELLOG
siooiadQ - And Jojnbey 00L1L0S

3009
NOILdI4OS3d 199V 19

Budyet Element

Maunugement Plun Fiscul Yeur 2014

108



Continued on next page

000
000
000

000
000
000

000
000
000
000
000
000

000
000
000
000
000
000
000
000
000
000
000

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

00°005°C

00'000°L
000
000
000
00'00G°L

00°00S6'v1

0000671

000
000
000

000
000
000

000
000
000
000

00°00S°C -

000
000
000
00°000°L
000
000
000
00°00G°L
000

00°00S'v1 96'208'C
000
000
000
000
000
000
0000671 96'208C
000
000
000
000
000
000
000

000

00°00S5°C -
00°000°L
00'00G°L
00°00S6'vL ceoLs’e

00°00§ 71 ze0Ls9

LIOdSNV3L HO¥Nd TV1OL

V14 - 1s0Q 8sbe supil ydaind 066809

417 - 1800 8spe subiL Yyaind 006805

uolopodsuni| pasobyaind 02Z80S
S3IXVLTVIOL

sexnl 1Byl0  066L0G

$8XD] juodlign B (8N4 0G0L0S

884 UOllDJISIDBY| BSUBDIT BIdIYBA  O¥0L0S
ALIIAVIT 8 ALTVYNSYD TVIOL

NGl sso/AligoIT [pisusd 096909

ANGI painsu| Jjog dwoY sJeIo  09£909

X3 goi7 s,JeAojdw3/sseaxg dwo) SN0 0LE90G

UNdI/Pea painsuiun 1d/ad oiny [pieusy  08190§

80UDINSU| $SOT/GPIT YsA % bIT [DIBUSY 091908

souninsul qor] dw3 % (owo/Aledold 0L 190G
ADNVdNDD0 1VIOL

asuadx3 AoundnooQ JaulQ 096505

suoljojos 3 sdojg JUID\ 8 suipdey]  0£ZG0G

Spunolg JUID\ % siipdey|  01ZG0G

[sioojuog] elomyos N 88l 0L1G0S

juswdinb3 8210 - JUID\ %3 supdey| 09 1G0OG

juswdinb3 - Juipi B sipdey 0L LGOS

sBuipiing - Julo|\ %3 siodey  090G0S

Saul uolk3AIUNWWOJI PP 0¥0G0G

suoydsel  0£0G0S

lemod uoisindoid upyl Jeylo AN 020509
$311ddNS 8 STVIJIALYIA TV1OL

sel|ddns % s|ouslow 1BUI0 066109

|uswiysnfpy Alojusaul - QL6Y0G

80UDLDA 83lld 006709

80UDMO|IY [00]  O¥Z¥0G

sellddng Aejos % Buiyiol)  0£Z+09

S|00] |IDWS  0ZZ¥0G

selddng ®ali0  0LZ0G

mo__aasm Jsups|) R I8YSOAN 00¢t08

sol|ddng Jeindwo) 061705

IpaI) XoL BN ONO 0¥ L0G

S|pOIWBYY R SIUPALANT  OEL¥0G

0 0Zl¥0S

lond [8seld 0L L¥0S

8uIlospy  00L¥0G

selAloy BuiBpeH ONO  L60Y0G

siend ONO/ONT 060709

(@

Manuagement Plan Fiscal Year 2014

Budyet Element



ontinued from previous page

Y
vl

(

(6t'¥86°G2) 80°L1CLLSL 9G'L0C’Er8’L €9'69¢°LSG cL'vG1'698°L v6'LeTELL’L S3SN3dX3 TV.IOL
- - - - - - 3ISN3dX3 HOdNd TV1IdvD V1Ol
000 - [pieped - esusdxe yaind [pidp) 066799
000 AousBy Jayjo o] ybnoiyl ssod 096195
000 - [p207 - esuadxe yaind [ojydo)  00619G
- - - - - - NOILYIO3dd3d TVIOL
000 - aIDMJ0S pup siejndwio) - dx3 deideq  QEVELS
000 - juswdinb3 eoyo - dxj oeude@  0ZYELS
000 - awdinb3 doys pup Aisuiyop|y - dx3 osuideq  QLYELS
000 - seinjxi4 pup ainpuind - dx3 oeide@  QOVELS
000 - S8J0IYsA ONUBASY SSJJY - dxJ daude@  QZEELS
000 - [o1ysA BNUBAGY 8inoy] pexi4 - dxJ oeide@  OLEELS
000 = sejolysA Hoddng - dx3 oeide@  00€ELS
000 - sjuswanoidwi pun] - dx3 oaide@  0QSZELS
000 - spuswanoidwi Buipjing - dx3 osideq 022€1S
000 - sbuipjing - dxj oaudeq  01ZELS
000 = siajjoys sng - dx3 oeuide@  00ZELS
; - - - - STVIN3Y R S3SV3I11VIOL
000 000 - sell] - aspeT [ojdoY 00¥¢ LS
000 000 - 18UJQ - S|Djus/S8S0e] oveclLs
00°00G°€LL 00°00S°ELL LG'862'¢€8 ¥6'9¢¢’SLL G8'vLL9LL ISNIdX3 SNOINVTIIDSIA TV1OL
000 000 - Sjljeusg % 10g07 JoslIpu| pejodojly 007069
000 000 000 - 08117 - BOUPUBJUIDIA - JOgDT Pejnquisid 00E€06S
000 00°000°¢ 00000 70'GEV 00°000°€ 9€'620C asuadx3 snoaup||8dsIN 18UI0 066609
000 - lapun J8AQ 8910AU] Od
000 00°000°L 00°000°L 00°000°L uolyiuBoosy sehojdwy 092609
000 000 000 - sefioyo yuog  0GZ60G
000 000 000 - 1ybleid 8pIsin0 072605
000 000 000 - Sjuswiesinquuisy| [puolodnNpy  0¢260S
000 00'00G°G 00'00G'G 00'00G'G GL'8l0'6 Buluiol] eehojdwy 012609
000 000 000 - Buunil Al 002609
000 000 000 - Sjunoadsi sejos ssbd sng  00160G
000 000 000 - 4SN/ esuadxe jge@ pog  0L060G
000 000 000 - IO sseidx3 pup 8B0jsod 00605
000 00'000'68 0000068 GL[91'8¢ 0G'GEE'9L ¥G'GL9V0L sBuesy 8 18ADIL 020609
000 00°000°GL 00°000'GL CL'G69 VY v¥° 16£'68 0¢'GG1'09 |duosang ‘and ‘senq ‘sdiysiequisly  0L060S
000 000 000 - asuadxd jsaloul  00080G
00°0 00°00€°8¢ 00°00€°8¢ - 00°00€°8¢C 88'C6¢€’Le ONISILIFAY B ONIINIRId TVIOL
000 00°00€ 00°00€ 00°00¢ sebioyg Bunud  0£2609
IAVERVR AVE] png pasodoid 139an9 TYNNNY 3009
9UDUDA bIM el M 990 ALAEL Ad 1SIIAELA PV ZLA NOILdI¥OS3a 199Y 19

E| 3 a (0] | v

Budyet Element

Management Plan Fiscal Year 2014



Information Technology Services
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Expense Report For Info Tech
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Expense Report For Marketing

000
000
000
000

(oo0gL'61)
000
000
000
000
000
000
000
(00'05161)

66'60C'GC
(9g'0z6°01)
000
066287
000
€9°0¢l1
000
LE16G
z1'86G’L
000
88'9¢€’L
LG LYYl
000

000

¢€ 061
0gviL
¢E'68
000
09'01G0¢
6C6YY'e
8€'86¢'L

0L'621'9€
000
000
0L'627'9€
000
€LAd 0} V1Ad
9JUDLIDA
d

000
000
000

00°006°6¥
000

000
00'00GC
000

000

000

000
00'00% LY

L0'658°LE9
66'CEE’LL

€L LGL0L
6S700'Y

78'GvECL
C99LE'89

vZ'8v0'vY
€9'¢50'8Y

oL'6v6Y
68°L16'7L
91'¥90°G

71792901
ey L10CL
L6°EEL'B0L

99'GY76'GG8
000
99'G¥6'GG8

png pasodoid
VLAd
E|

00°050°69

00'00GC
000

000

000

000
00'095'99

20'€59°C19
Ge'eGe'es

€2CC6'99
9,'€88°¢

vGvGL L L
07'818'99

9g'LgL ey
¢1'509'97

8L'8SL'Y
0r'€0Z 7L
8 V.6

¥G'€GL'G8
¢1'89G'89
6G'GEY'801L

96'GLS'618
000
96'GLG'618

139an49 TYNNNY
€L M

a

—
8€'9L6°LC 9/°2G1'GS
06’796 00'626'L
88'119'9¢ 9/'€22'eS
G8'€6G'CGC 0L°L0L°G0S
L7'9L9°EE 28'CeT’L9
vL 10€°0C 8¥'€09°0v
Ge'Ler'e 0L'2869
€0'GLL YT 90'0€Y'6Y
¥8'6L0'7¢C 89'6G1 '8V
LO09L L L r1'0¢€ce
8€'9¢C'C 9L72Sv'Y
T9eey’L vZ L1987 L
78'6¢L L 89'6G7'C
r€'8e8'ey 89'969'/8
0L'0lL'6C o' LZY'6S
€6'09¢°0G 90'LZ5001
8L'8LEVLY 9€£'96.'8¢8
LOEL vL9vlL
LL'GOE VLY 2T019'8e8

990 A1A€L A4 1S3 3A €LM

() 9

69'8G7°05

GLYLLL

v6'€vL 8y

LO'GE9' VLS
GZ'106'G9

€L'190°6€

(RAVANS

G¥'8¢S'L
9L'00L'€9

€°09G°9¢€
78'G66€0Y

99'CLEY
60'90LEL
z6'7SEe
G9'889°6L
89'6.G'8S
7€'80¢'86

90'66€'GLL
81169

88'V0L'VLL

PNV CLM

v
ONILINAVIN 404 1d0dId ISNIdX3

SOUDUBJUIDIA| ©Al{DJUBABId 0€0¥08
segnL @ selll  0c0ov0S
SHDd %00iS Buljjoy Jeul0 B sng  0LOY0S
PoAIBOSY] Sjunodsia 000708
S3DIAYIS TVIOL
S8OIAIBS IBUI0  0B66E0G
asuadx3 s|oaisAud sshojdwy  09EE0S
asuadx3 Jogn7 JopIJUO)  OLEE0S
asuadx3 92IA18S UOID8[|0) 8ID4  09ZE0G
asuadx3 seoines Alindes 01 ZE0S
asuadx3 s8oIAIBS [DIPOISN) 091 E0G
S8OIAIBS SOUDUSJUIDIA 1ODIUOY QL LE0G
S804 [DOIUYIB] B |DUOISSBI0ld  090E0G
S1I4IN39 39ONII4 TV1OL
dd0Q Jesioy 088205
Aod snuog  06.20G
asuadx3 uoypsusdwo) pausled 08205
esuadx3 enoe] Aing Aol - 024209
asuadx3 eApe] AINg AInf - 069205
esuedxj puog 33 0€920G
asuadx3 Juswesinquiey [S  009Z0S
asuadx3 Aod uopooA  0LGZ0S
asuadx3 Aod AopijoH Buipoly 067209
asuadx3 Aod AbplloH  08¥20S
asuadx3 eADeT IS  0G¥Z0S
asuadx3 uoypsusdwo) SiIIONN 020G
asuadxe souninsu| JuswAoldweun  06£Z0S
esuedx3 ad 00 ALl 0L£209
asuadx3 xo| aIpoIpa|\ SieAojldw  09EZ0S
asuadxy eoupinsul )] 0SEZ0G
esuadx3 100y BulnoS UlloeH  02£20S
dd0J aibgubd - 0L¢209
asuadx3 Juswasinquiiey SHad  0%7ZZ0S
esuadxy JeAojdw3 S¥3d  01220G
SAI|}VIVS 1VIOL
18Ul0 - And swipenQ oveL0g
lojpiedQ - And ewipeA0  OLEL0S
siyiQ - And IoinBey  0E L LOG
siopiadQ - And Joinbeyl 00 1L LOS
30090
NOILdI¥0S3a 199V 19

Budyet Element

Maunugement Plun Fiscul Yeur 2014

116



Continued on next page

000
000
000

000
000
000

000
000
000
000
000
000

(00°059'8)
000
(00°05L'9)
000
000
(00'006°L)
000
000
000
000
000

(ooo001)
000
000
000
000
(0o'001)
000
000
000
000
000
000
000
000
000
000
000
000

000
000
000

000
000
000

000
000
000
000

00°00L°LS

00'000°6Y
000

000
00°00L8
000

000

000

000

000

oooolL’L
000
000
000
000
00'009°c
000
00'00S Y
000
000
000
000
000
000
000

000
000

00°06€'99 L1°L28'8C vev89°LS ¥2°069'8¢€

00'0GL'GS 8Y'¥ZE'Ge 96'819'09 AR 2AN 4%
000 -

000 -

00'00901L 69'205°c 8€'600°L CLGeSY
000 -

000 -

000 -

000 -

000 -

00°002°L 68°L80°C 8L°GLL9 cT¥89'9

00'00LC 9CELL 2a9rs’L 29'€€0'c
000 -
00°00S Y €9VLET 92'629'Y 09'055Y

1dOdSNVaL HOdNd TVIOL

YL - 1s00 8spe supbil Yoind 066809

417 - 1S0Q 8SDET SUDIL YaINd 006809

uolopodsuni] paspbyaing 022805
S3IXVL 1VLOL

SexD] 1BUI0  066.0G

SOXDJ JupougnT g 8Ny 0G0L0S

804 uolpJjsibey| esusdl BjdIUBA  OF0L0S
ALIEVI % ALTYNSYD 1V1OL

NG| ssoT/Aliqon [pjeusy 09690

NG| painsy| Jjos dwo) sJenio  09£909

X3 goi7 s,Jehojdwz/sseoxg dwo) s, 1eqIo), 0L E£90SG

INgI/paQ painsulun 1d/ad oiny [pjeussd  08190G

80UDINSU| SSOT/ADIT YsA 3 QoI UsY 091905

souninsu| ol dw3 R [owo/Auedold 0L 190G
ADNVdND20 1VIOL

asuadx3 AoundnooQ JBUI0)  096G0G

suollbiS %3 sdojiS JUIDW B siodsy  0£ZG0S

spunoig Juippy B sipdey  012G0G

[sionjuo] aiomijoS W B ¥ 0L 1S0S

juswdinb3 8210 - JUIDI g Sibdey 091 G0S

luswdinb3 - JuID| %8 subdey 0L LGOS

sBuip|ing - JulD 78 supdey 090509

SBUIT UOINJIUNWIWOD DIPQ 00505

auoydejal  0£0509

lemod uoisindoid upyi Jeylo AN 020508
$311ddNS 8 STVINALYIN V101

sol|ddng 3 s|pUBIDN JBUI0 066709

luswisnlpy Alojusau]  QL6Y70G

80UDUDA 83l 00670S

80UDMO|IY [00L  O¥Z¥0G

sel|ddng Ajejog % Bulylol)  0£Z¥0G

S|00L |IPWS  0ZZY0G

selddng ®all0  0LZ¥0G

soljddng Jsuns|) B 1BYSPDAN  00Z10S

sol|ddng Jeindwio) 061170S

1IpeI) X0L N4 OND 0¥ L¥0S

S|0oJWBYY R SIUPALANT  OEL¥0G

0 0ZLl¥0G

lond [eseld 0L L¥0S

aullosbg 001 ¥0S

sellAloY BuibpeH ONO  L60Y0S

sjen4 ONO/ONT 060709

Junoddy m:__ow_o Qo_(_mx_o>> 090106

N~

Manuagement Plan Fiscal Year 2014

Budyet Element



ontinued from previous page

Y
vl

(

6981961 19'188°TLST 86'891'GES'T L9'¥68°CL6 0£'900°80%°C v€'0€2'L2ET $3ISNIdX3 TVIOL
- - - - - - 3SN3IdX3 HO¥Nd TVLIdYD V1Ol
000 = [oiope - esuadxe yaind [ojdo)  066Y79G
000 ARousby Jeylo oL ybnoiy] ssod  096Y9G
000 = [0007 - esuadxe yaind [o#doy 0061799
- - - - - - NOILYID3¥d3d V1Ol
000 - 2I0MJJ0S pup siejndwio) - dx3 oeideq 0EVELS
000 = Juswdinb3 so10 - dx3 d8ide@  OZYELG
000 - awdinb3 doys pun Assuiyoo|y - dx3 deideq oLYELS
000 = SaInjXI{ pup ainjiuindg - me_ omawn_ oovelLg
000 - $O|91Ys/\ dNUBASY SS9y - dx3J daideq 0ZE8€ 1S
000 = [91ys/\ BNUBABY| BIN0Y Paxid - dx3 oeide@  OLEELS
000 = sejolysA boddng - dxj oeideq  00EELS
000 - sjuawanoidw pun - dx3 9aidaqg 0£ZE1S
000 - sjuawanoidw Buiping - dx3 oeideq 022£1S
000 = sBuipiing - dxg oaide@  0LZELS
000 = siallayg sng - dxj oeide@  00ZELS
= = = = = STVIN3Y %8 S3SVI1 VIOl
000 000 = seul] - esoe] [oido)  00¥Z LS
000 000 = 18yI0 - s|pjusyl/sesoe]  OYEZ LG
00°00€'8L1L 00°005°001 89'6.G°9G 9e'6GLELL G2'€08°'G6 3SN3IdX3 SNOANVTI1IDSIN TVLOL
000 000 = sjileueg »3 JoqoT joslIpul Payodoly  00%706G
000 000 = 0811 - S0UDUBJUID|N - J0g0T paInqiisid  00£06S
000 000 = asuadx3 snoaup|jgdsIN 18UI0 066609
000 000 000 = Jspun JenQ 8910AU| Od
000 00'009 00'009 = LLeLe uoyyiuBoosy eshojdwy 092605
000 000 000 = sebipyg yuog 062609
(00'002) 00001 00'00€ clLy v2'z8 2666 yBreif 8piSIN0  O¥Z60G
000 = sjuswiesinquiiey] [DUOHDONPT  0ZZ60G
000 000002 000002 = = 000861 Bujupil sehojdwy 012606
000 = Buiuini] Aleos 002605
00'000°G1 00'000°06 00'000'GL 9g'LL0'eY 2122098 60'2ZVL'L9 Sjunodsiq se|bs ssdd sng 001609
000 = 4SN/ esuedxe jge@ ppg  0L0609
00'000°¢ 00'000°Le 0000081 vlvelLl 8T8z ce 09'60ZC¢ |Ioj sseidx3 pup 8Bojsod  0£060G
000 00005 00005 90'€62'C z1'98s Y LLOVL'Z sBulesiy %3 [8ADIL  0Z0609
000 00'00Z°L 00'00Z°L 00'0LL 00022 9G'/SL 1duosgng ‘and ‘senq ‘sdiysiequisl\  01060S
000 000 000 = esuadxd jsalou]  00080G
(oo'LLL'¥L) 00°€80°9¥8 00°00Z°098 25'168°681 00°000°Z¥8 L8'669°GY8 SNISILIFAY %8 SNIINRI V1Ol
(00'000°91) 00'000°1L02 00'000°Z1LZ ee'eee’lL 00'000°L1LZ 78'196°€2C sefioyg Buyuud  0£Z60S
LA 0 P LAd png pasodoid  139aNg TYNNNY 3009
32UDIIDA YLAd el M 990 ALAEL A 1s33A€LM 19V 2LAd NOILdI¥0S$3a 199V 19

d E| a ) g v

Budyet Element

Management Plan Fiscal Year 2014



Planning

3
|

wucsm&:

%89'G- (0zr've)
%89'G- (0zr've)
%89'G- (0zr've)

%LV GG- 66971)
%1198 raL’oL)

%98’ LC- (L399
%00°¢Y- (000°L2)
%SV ¢ 009¢l

¥10¢-€10¢C AMd
abubug %/ $

"TB9A 19130 A19A9 parepdn
Aqeord4y st 91 pue juounaeda(g
suruue|] o) AqQ paurejureu
pue pado[aasp st JL4S YL
‘suenIU() Jo yuanoop Aorod
201A19s pue guruue(d ‘Terouruy
Arewrxd a3 st yorym (JILYS)
ue[ Jysuel], dgury 1I0Yg )

ur pare[mIrdeodt dIe SIUSU[
A9y 98913 Jo [V "sennue ajeALid
pue orqnd snoLrea pue saroudge
Ioquiaul 1M UOIBUIPIOOD

ur guruue[d AJI[Iqow [BUOIgaI
pue asn pue[ ‘Juawdo[pasp
POIUSLIO JISURI) ‘UONONIISUOD
“uawdoraasp 109load ‘Guruuerd
E aInjonxseyur 1oy s[qisuodsalr
SI J1Un S9OIAISS Juatudo[orap
O, ‘SIdqUIdW V][ M
uoneradood ur spaau 901AISS
FunNen[eAd pue saoUdge JIsue)
SULIOUSTOU UDOMID( IDIAIDS JO
UoneuIpIood ‘sprepuels/sarorjod
DOIAIDS ‘FUINPAYOS ‘FULIOITUOW
‘Suruueld 901AI9S SOAJOAUL
uonouny gurmpayos/guruueld
AU, "S9OIAISG Juawdo[oAd(] pue

uolpI08Idaq SSOT s«

LSG'LLS L16'G09 ¥6€°9LS »x 1VIOL ANVID
LSGLLS LL6'G09 ¥6€°9LS 1vLoLans
; - S uolpiosidaq

LGGLLS LL6'G09 ¥6€'9L6G violdans
S|DjUS}| puUD S8SDAT

L08LL 006'9¢ LvE€9l sasuadx3 sNosuD||9asi|y
9eL’l 005Z1 96G6°e BuisipeApy pup Buluug gurnpayog/suruued dOIAIOG —
: : § LodsuDi] pesouaIg sjtun [euonouny Arewrad om)
) ) ) sox0] 0jul pazIuegio s1 judsulredap ay)
. i i AutiaprT pup Ajionsog JX93U00 SI) UIIIA\ ‘UOISIA pue
uorssIw sueniuw() ysiduwoooe

- - = AoundnoaoQ ¢

. . , Y 01 gurpuny pue sarorod
evr'l 000°¢ ¢ee'e $9l|ddngs pup |OLBIOIN ‘stresgoxd ,mﬁwa oSueI mﬁ& pue

000°6¢ 000°0G 6.9°G S80INIBS

110ys gurdofaasp 1oy a[qisuodsaur
st yuounredap oy, uaddepy
JISUBL], PUE SONIUNTIWON)
JBaID) GUIYEN,, 01 ST UOISSTIU
sjuounaedsq furuue[d oy,

LLG'[CS LLB'VLS G6G’LYS

d3s0dodd  aiildoav vN1Lov
¥10C-€L0¢ €10¢-¢l0Cc ¢loc-LLoC

NVIOOAUd A9 AAVININNS TVOSId

sjljauag pup SaLD|PS

119

Munugement Plun Fiscul Yeur 2014

Budyet Element



ing

Expense Report For Plann

(00°000°12)

(00°000°01)

(00°000°L L)

92'80L°L
ocele’es

80°0l¢
¢6'8¢
€¢'06
L6'€E6’L

€L8le
GO'LYE

81'9¢E
€060l

00'88L°L
LE9CG
(98'269)

67168t

67 1687

ELAM Ol V1Ad
80UDLIDA

q

——— A |
00°000'6¢ 00°000'0S
00°000°G1 00'000'Ge
0000011 00°'000'Ge
9t'991'80¢C 02'861°00¢
08'EV8’ey 09'0€G°0¥
Y2 e0v’L alesl’L
80°¢SY’L aleey’l
617'0€GY 9z ovY'y
L£°082°€C 08'9v€’1C
68'CL6GL 9L'¥G9°GL
L6VCY L] C6'LLOLL
8G'86¢ 0v'296°¢
GEVLY'S L€'G9E’S
02 16S°L 02 16S°L
ZL L6191 ZL600°GL
88'LZV9C LG 106'GC
79'89¢°0v 6€ 19601
Sh'oLy'6LE 96'8LS'VLE
Sy oLy'ele 96'8LGVIE

png pesodold  139aNg TYNNNY
VLA €L Ad

E|

a

(¥6°LV8)

CLWAL))

8€°L16'16
9£'996'81
9G'v€9°c
L0'86E
08'zer’l
9GZ8r el

¥2'298'8
G6'095°C

9€'7€6’L
6L'100°E
79'8G9
€0'866'9
8C0ELEl
7L'968'61

¥6'709°CLL

¥6'709CLL

390 ALA€L Ad

)

(88'669°L)

(88'969'L)

9.'¥€8'681
TLTER'LE

[ANGIS VA

71°96L

09'698°C

21°G96'9¢

8y veL L1

06'LCl'g
2L'898°E
8G'€00'9
8T LLE’L

90916°¢EL
9G6'09¢'9¢
8Y7'€6L'6E

88'60C'GYE

88'60C'GYE

ISTI3IAELM

GE'6L9'G

GE'Y89'G

00°G-

86'€8C'61¢
€6°€/9'8¢

90'L€T'L

LLGEY'E
967918

9€'6L0°GL
¥¥'98G°9¢

0C'L8L'E
9L'€0G’G
G8'CLE’L
al'Ler'el
LG'EYa'Ge
¥0'02t'0F

vo'LLe'82e

vo'LLE8CE

RY CLAd

v

ONINNV1d 304 130d3d ISNidX3

Junoooy Buubs|) dousyiopy  09070S
90UDUBJUIDIN SAIDJUBASI]  OS0Y0S
seqn] 7 S vl 0¢0¥08

SHbd %90}g Bul||0y J8Ul0 % sng 0LO¥0S
PaAIBd8Y| SJUN0JSIJ 000%0S

S3DIA3S TVIOL
S8OIAIBS IBUI0  066E09
asuadx3 s|paisAud eeAojdwy  09EL0S
asuadx3 Jogo7 jo0JUO)  OLEE0S
asuadxa 99IAI8S UOII09|[09 8ADY  09ZE0G
asuadx3 seoines Aindes 01 ZE0S
asuadx3 saoIAes [DIPoISN) 091 E0S
S8OIAISS 9OUDUSJUIDI 1ODIIUOY 0L LE0S
$884 |POIUYIB] % [OuUOISS8jold  090E0G

S1I4IN3g 39NRIH TVIOL
dd0Q Jesioy  088¢0S
Aod snuog 062209
asuadx3 uoypsusdwo) pausleq 08L¢08
esuadx3 eaoe] Aing Aol - 024209
asuadx3 eape1 AINQ AINP - 069205
esuedxj puog 33 0£920G
asuadx3 Juswesinquiey |[AS  009Z0S
asuadx3 Aod uoypoopA  01GZ0S
esuadx3 Aod AopijoH Buioly 067209
asuadx3 Aod AopiloH  08%20S
asuadxy oADT YIS 0G¥Z0S
asuadx3 uoypsusdwo) SIMIONN 021205
asuadxe souninsu| JuswAoldweun  06£Z0S
esuedx3 0d 00 A1l 0LE20S
asuadx3 xnL a10oIpsy s1shojldws  09€20G
asuadx3 eouninsuj 8l 0EEZ0S
esuadx3 J00y BuIADS YibeH  0ZE£Z09
dd0Q aipguIond - 0L220G
esuedx3 JuswesNquiisyl SHad 02209
asuadx3 Jeholdw3 SH3d 012209

SARIVIVS 1V1OL
18yl0 - And swipeA)  O¥ELOG
JojpiedQ - Aod swipend  QLELOG

si8yl0 - And IoinBey 0L L LOG
siopiedQ - And iojnbey 001 LOS

10090
NOILdI¥OS3a 100V 19

Budyet Element

Maunugement Plun Fiscul Yeur 2014

120



ontinued on next page

Y
y)

(

00°evy’

00°Ery’

L

00°000°C

00°000C

LS'LeL

LSLCL

vLevy’

148924

6e'cee’e

6e'CeT’e

1JOdSNVaL HOdNd TVIOL

YL - 1s0Q 8spe supbil yoind 066809

417 - 1800 8sbe subiL Yyaind 006809

uolopodsuni] pespbyaing 02280S
$3IXVL1VIOL

$eXD] 18UI0  066.0G

$XD] juodlign B [en4  0G0L0S

see4 uoynlisiBey| 8susadl] BOIUBA  O¥0L0G
ALITIEVI1 % ALTYNSYD 1V1OL

AINGI sso/AlgoIT [pisus 096909

AUNGI painsul Jjes dwiod sJeyiom  09£90G

X3 oI s,JoAojdwi3/sseax3 dwo) s eiop  0LE90S

INgI/peQ peinsulun 1d/ad oiny [pjeusy  08190G

80UDINSU| SSOT/ADIT YsA B QoI UeY  09190G

souninsu| qoi] dw3 % (oIWo/dold 0L 190G
ADNVdNDD0 1VIOL

asuadx3 AoundnoaQ JaylQ 096505

suolojog R sdoig JulDy % silbdey)  0£ZS0G

spunoJg JUIDy % sibdey)  012S0G

[siooyuoQ] eIoMIOS N %8 )l 0LL1GOS

juswdinb3 8210 - JUID\ % Supdey 091 S0G

juswdinby - Juipy B sidsy 0L 1G0S

sBuip|ing - JulbW 78 subdey 090509

Saul uolp3UNWWOJ DJPg 0v0G08%

suoydsjsl  0£0S09

Jemod uoisindoid upyi Jeylo AN 020508
$311ddNS 8 STVIIALYIN V101

sel|ddns % s|oUslow BUI0 066709

Juswiysnfpy Alojusaul  QL6Y0G

80UDLDA 83lld 006705

80UDMO|IY [00L  O¥Z¥0G

sellddng Aejos % Bulyiol)  0£Z70S

S|00L |IPWS  0ZZ¥0G

selddng a0 0LZ¥0G

mo__aasm Jaups|) R I8YSOAN 00¢108

sol|ddng Jeindwo) 061705

IpaI) XoL BN ONO 0¥ L¥0G

S|poIWBYY R SiUPALANT  OEL¥0G

0 0Zl¥0S

lond [eseld 0L L¥0S

8ullospy  00L¥0G

sellAloy BuiBpeH ONO  L60Y0G

sjen4 ONO/ONT 060709

—

N

—_—

Manuagement Plan Fiscal Year 2014

Budyet Element



ontinued from previous page

Y
vl

(

16'9GG°LLS 91'LL6'G09 LESLY' VLT 29'0£8'8YS £9°€6£'9LG S3ISNIdX3 TVLOL
- - - - - 3ISN3dX3 HONd TVLIdYD TVIOL

= = |0JopeS - ew:oaxm_ yaind _E_Qoo 0661796

= ARousBy Jeyl0 oL ybnoiy] ssod  09619G

- - Ipo07 - esuedx3 yaind [pHdo)  006%9G

- - = : - - NOILVIO3d3d V1Ol
- - aIoMYos pup sigindwio) - dx3 oexdeq  OEVELS
- = Juswdinb3 801 - dx3 %9eude@  0ZYELS
- = awdinb3 douys pup Aisuiyooy - dx3 osuideq  QLVELS
- - seinjxl4 pup ainjuind - dx3 9exds@  OOVELS
- - S|01YSA ONUBASY SS80dY - dxJ dauded  OZEELS
- - [01UB/ BNUBABY BNy pexi4 - dx3 oeided  QLEELS
- = $o|0lys) Loddng - dx3 oside@  Q0EELSG
- = sjusweAoidwi puo - dx3 oeuded  0EZELS
- - sjuswanoidwy Buiping - dx3 osuide@  0Z2ZELS
- = sBuipjing - dxj oaudeq  0LZELS
- = siejleys sng - dxj osuded  00ZELS

- . - = = STVINIY ® S3ISVI1 1VIOL
] i N salll - espa] [opdn)  Q0VZ LS
= = = 18UJ0 - SIpjusyl/sesbeT  OYEZ LG

00°1L08°LL 00°005'9¢C 0'LGL'9 80°¢0€CL €0'LYE9L ISN3dX3 SNOIANVTIIDSIN TV1OL
= = - Sjljsusg 7 10qo7 Joallpul Pe}dao||y 001706S
= = - J81I(J - ©ouUDUBJUID - JO0gDT painqgLisIa 00€069
(00985'%) 007LY 00°000'G Gl'L0Z gLy €7'666 osuadx3 SNOBUD|[BOSII JBUO 066605
- - = = Japun JanQ 8910AU| Od
- = = - uoliuboosy seAoildwy  09Z60S
- - - - sefioyo yuog  0GZ609
= = = - 1yBreid spisinQ 0¥7¢609
- - = = SjuswasINquiigy| [oUODONPI  0ZZ60S
(00°000'8) - 00°0008 - LT068'C Buiuioi evhoidwy 012609
- - - - Buiuini] Aleos 002605
. - = = SJUN0JsI S8IPS SSPd SNg 001605
= = = - 4SN/ esuadxa |geq pog 0,060G
- = = - [I0) sseldx3 pup ebpisod  0£060S

00'esL’L) 00°L¥8°01 0000021 69'€L9'G 8E'LVE'LL €8'6v8'L 1 sBuljeey 3 [eADIL  0Z060S
(00096) 00'0vg 00°00'L 0Z'0LZ 0v'ovs 0£'109 1duosang ‘and ‘seng ‘sdiysiedueN  0L060S
- - - asuedx3 Jseselu]  00080G
(00'¥9L°01)  00°9€L’L 00°005°Z1 2e'898 ¥9'9EL’L ¥2'98GE ONISIIFAY B ONIINId TVIOL
00v92'8) 00'9L’L 0000001 2€'898 v9'98L’L zLgEr'L seBioyo Buyuid - 02609
€LAOI¥LAd  pngpesodod  139ANE TVANNY 3009
SOUDLIDA b LAd el M %90 ALASL A 1STIAELAS 10V ZLM NOILI¥0$3a 199V 19

- E| a (0] | v

Budyet Element

Management Plan Fiscal Year 2014

122



uolnioeIdeq SSO7 s

%1568 82G'8€9’L  ¥60'PGS'E 99G'GL6'L  €L0°CoV'¥ »x V101 ANVID
%¥G'G8 82G'8€9’L  ¥60'PGS'S 99G'GL6'L  €L0°CoV'¥ v10o19NnS
- - - - uolpiosidaq
%15 68 82G'8€9'L  ¥60'PGS'E 99G'GL6'L  €L0°CoV'¥ v1o19NnS
= = = = S|DJuBy| PUD SBSho]
%y LL- (Lv6 1)  €98°0L 008’68 L1569 $8sUadXJ SN0BUD|[BISI|N
%0L CY- (629°LL) LLY'GL 000°L2 191°eE Buisipenpy puo Buuiid
- - - - podsupli] pespyaing
- - - - SOXD|
%8698V 8209V8'L  VLLOL6'L 9¥lvEl LVS'ELL'T Aungory puo Ayonsog
- - - - AoundnooQ
%0€"€- (e 898'¢ 000¥ 902'S sal/ddng pup [pLBJO
%ES L1~ (rze'lL)  ogv'see ¥G1'90v AT T4 SEIVE
%198~ (£99°601) 862'8GL°L 9987792l  16L'9LE’L sjijousg pup Salb|oS
¥102-€102C Ad a3s0dodd  @iidoav VN1V
abuoyg % / $ ¥102-€10C €L02-¢L0C ¢LO0Z-L10Z

NVIOO0Ud A8 AAVININNS TVOSIH

123

Human Resources

JuawIageuBu

[IIM SONIATIOR FUIAJOS-tUd]qoId
jurol ur uonedroned ysnoiy)
aoe[dyrom a1y uo joeduur JoaIIp e
aAeY] 03 soakofduwe 1oy Lyrunyroddo
ue opraoxd 03 Justudo[osdp

Jyeas 1oy o[qIsuodsail st

S9OINOSIY UBLINJ] "SISSO[ 2INniny
Jo y[su enuajod oy ozrruru

0} JopJo ur syuounaedop snorrea
JIoj gururer) sopraoid pue ‘swure[o
PoIEBSNI] 9A[OSDI pUB [0.1IUOD
‘IOJTUOW 0] [9SUNOD dPISINO [IIM
guryIom ‘sygoua( uonesuaduwo))

SISYIOA\ JOJ SWIB[O SUBNIUWI()
SI9SIUTWPE JJBIS pUB I0J0II(]
AU, "'UONBIISIUTWIPE SIOINOSII

pue guruued romoduew

03 yoeoxdde sanoroid e sojowoxd

pue ‘ISna) pue 20UdPYUOD

JO 9BWI [BUONBZIUEFIO

Ue SI9)S0J ‘uonensrurpe
[puuosad jo sadrourid jraw

0} soqLIdSNs YoIyM wergord
JUSWIAGBUBU S9OINOSAI UBTUNY]
aATsudPIdod B SI9)SIUTUpE pue
sojeuIpIo0d ‘sue[d juoumnreds(
$90INO0SIY ULWN 9],

Munugement Plun Fiscul Yeur 2014

Budyet Element



Expense Report for Human Resources

(oo'vee’'LL)

(00985 %)

(00°8€L'99)

(oL Ley'sol)
0L'185'8¢

98'vLG
L00

€¢0
GO'LSL9

180

68°0
00'22G8l
(0o'v98’LEL)
09'9€2

€z0

(Ge'ves’LL)
Ge'L
(rl'sol'a

(09°61'9)

(09'6£1°9)

€LAd 0} PLAd
90UDLIDA

E|

— A |
00°0€t'GEE 00'¥SL'901
00¥LL'L9 00'00£'99
00006 00006
00'91¢'0LC 00'17G6'9€€
8€'G99°61LL 80°€60°€C8
8€/€€'C8 89'GG/'EG
86 770CL rANAZA
G1'900C 80°900¢C
02'65¢9 168529
GV'61817e 0¥'¢99'8¢
69/90°¢CC 88'990'¢¢
G8'eL0'VC 96'2L0'7C
00'¢2G'80¢€ 00°'000°06¢
00'9€1’L8 00°000°Gze
7€168°G v ¥89°G
02’6529 L6'8S2'9
or'6lSC 0r'6lSC
88'285CE €CLLL0S
00'Z159¢ 99'016°9¢
98'€€9'GG 66'8ELLG
88'2£9°8¢EY 8V CLL vvY
€€9'8¢Y CLL VY

png pasodoid 139an4d IYNNNY
VLA €L A

a

——
8¢'99¢°681 96°C€G'8LE
LL'LG8'0E cTYLLL9
00°L0Oge 00'2099
L1'801°GG1L re9LC0LE
9£'968°6€€ CLTLL'6LY
06'819'GE 08'LET'LL
GG'Ces9 01'G90°¢cl
67961 86'C6E
LT1LY'T vG'Cr6y
co'LELGL ¥0'¢92'0¢
96'00€C! 26'109'7¢
L098L°E v1'CLS'L
vZ L9C'YG1 8Y'¢¢G'80€
GL'g95'ey 0€'9¢1’L8
0L'199c 02'20g’S
68'G/6°C 8L'1G6'L
0G'196 00'€26'L
€g'eer'el 90'£98'9¢
vGLL8L1 80'GGL'GE
GL'060°LC 0£'081 7S
€8'8L6'6¢C 99°LG6'6SY
89'6€ 9€'6L
Gl'6E6'6CC 0€'8L8'6GY

09Q AIA€L A 1S3 3A €LM

0

$304NOSIA NVINNH 404 14d0dId ISNIdX3

ve'ese’ace

8L LEY'L9

78'GE0’L

C€'68L°29C

0L°LO¥'GL8
78'862'€S

9G'86L L1

LELOL

GO'LOY'G
91'628'v€

89'LLLLe
98'1699'G¢
98'€88°L8¢€
WAV W]
76'L0€'G
20'069°L
€0'6¢0C
L6'650°LY
6C'9v1'GE
9€'G196S
LO'E8E LYY
ARl
£6'068'6EY

) RAVE
v

——
Junoo9p Bupns|d doysyopn  090%70G

90UDUBJUIDIN BAIDIUBABY  OS0¥0S
seqnL @ salll  0ZOV0S

s|Dd %00jS Buljioy JsUl0 B SNE  0LOY0S
POAIBORY SJUN0SIA  000Y0G

S3DIAYIS TVIOL
Se0ISS JOUI0  0B6E0SG
asuadx3 spaishud sehojdwy  09EL0OS
asuadx3 Jogp7 Jooluo)  OLEE0G
asuadx3 80IAI8g UOI08||0D 8104  09ZE0G
asuadx3 seolnleg AlN0BS 01 ZE0G
asuadx3 sealnleg [DIPOISNY 091 E0G
S0IAIBS 80UDUBJUIDIA JODIUOD O LEOS

5904 [DOIULYDSL % [DUOISSBJ0Id  090E0S

SLI43IN39 39ONI4 TV1OL
ddod Jesioy  088¢0G
Aod snuog 06,206
asuadx3 uoypsusdwo) pausled  08/Z0S
esuadx3 enoe Aing AoyiiN - 024209
esuadx3 eApa Ang Ainf - 069206
esuedxj puog 33 0£920S
asuadx3 Juswiesinquisy |aS  009Z0S
asuadx3 Aod uopaobA  01GZ0S
asuadx3 Aod AopijoH Buipold 067208
asuadx3 Aod AbplloH  08%20S
asuadx3 eADe7 YIS 0G7Z0S
asuadx3 uonpsusdwo) sieYIoN 027205
asuadxe souninsu| JuswAoidweun  0BEZ0S
asuedx3 ad 00 Al1 0LE20S
asuadx3 xo| a1poIps|\ sieAojldw3  09E£20S
asuadx3 eouninsul 8l 0EEZ0S
esuedx 100y BUIADS YIDBH  0ZE£Z0G
ad0J aipQuiddd - 042208
asuadx3 Juswasinquiiey Sad  0rZz0S
esuadxd JeAojdw3 S3d  01L220G

S3RIVIVS TVLOL
J8yl0 - And swipeA)  O¥EL0G
Jojosed - Aod swierg  OLELOS
sieyl0 - Aod Joinbeyl 0L 1 LOG
sioiadQ - And 1oinbey 001 LOS

3009
NOILdI4OSs3a 199Y 19

Budyet Element

Maunugement Plun Fiscul Yeur 2014

124



ontinued on next page

Y
y)

(

- R - - - - 1JOdSNYL HOdNd TVIOL
_ - - V14 - 4SO 8Spe] subil ydind 066809
_ - - 417 - §S0Q 8sbs7 supbil ydind  00680G
. - ; uoyppodsuni| pasoyaind  0ZZ80S

- - - - - - SIXV11vIOL
- - - SOXDL U0 066,09
- - - SeXD{jubdLgN % 8N4 - 0G0L0S
> > > $994 LONDSIBaY 8SUBDIT BJoIUSA  O¥0LOG

28°L20'918°L 28°€L1'0L6°L 0091 'vel €6'980'G86 98°'€L1°0L6°L L9°0¥S'ELLC ALNIGVIT 8 ALTVNSYD 1VIOL
- ANgI sSO/AlIIgoIT [DJBUsY 096908
00'000'968’L 00'000'968’L ¢0'000'8¢6 ¥0'000'958"1 L9'8EY'809C NG| paInsuj Jjas dwog sJexiom  09€90G

(00'8L5LL) 00'2ZV'EL 00'000°G8 00'LLL'OE 00'2ZV'EL 00'956'G9 X3 qoI7 s Jehojdwg/sse0x3 dwog SIOM  01E90G
- ANGI/PAQ paInsuILn Td/Ad OINY [DBUBY  08190G

- - 00UDINSU| SSOT/QDIT UBA % QDI [0I6USY 091905
28'G09'L Z8'LSL oY 00'9¥1'6€ 16'GLE0C Z8'LSL oY 00'9¥1'6€ eoupInsu| o dwi3 g orowo/Aiedold 01 L90G

= = = = = = ADNYdND20 1VIOL
- - asuadx3 AoundnooQ JBUl0)  09650S
= = = suolpjpg g sdoig JUIDN g siibdey  0£ZG0G
= = = spunoig Juipjy R siipdey|  01ZG0G
= = = [siopjuo)] eIomoS W Bl 0L 1G0S
= = = juswdinb3 8210 - JUIDIA 8 Sibdey 091 G0G
= = = juswdinb3 - JuIDy %3 siodsy] O LGOS
= = = sBuip|ing - Juib| %3 siipdey  090G0G
= = = $8UIT UoUDIIUNWIWIOY bpd  OY0G0S
= = = auoydejal  0£0S0S
= = = lemod uoisindoid uoyy Jeyio AN 020S0S

(oozel) 00'898°¢ 00°000't 2T vee6’L vv'898°¢ 60'902°¢ $311ddNS 8 STVIIALYIN V101
= = sel|ddns 7% s|ousloW JBUI0 066105
= = = Juswisnlpy Alojusau]  Q1670G
= = = 80UDLIOA 80ld 006108
= = = 80UDMOJIY [00L  O¥Z¥0S
= = = se||ddng Ajejog % Buiyiold)  0£Z0S
= = = $|00] [|PWS  0ZZ¥0S

(oo'zel) 00'898°¢ 00'000'Y 2T 7e6°L 7¥'898°¢ 60902 se|lddng 8O  0LZ¥0S
= = ww__aazw Jaupg|) B IBYSbpN 002 0G

- - - sol|ddng Jeindwod 06 70G

= = = 1Ipe) X0l 8N4 ONO 0¥ L¥0G

= = = s[palW8BYY B sjuPoUaNT  OEL¥0G
= = = 0 0ZL¥0S
= = = lon4 [8s8ld 0L L¥0G
= = = 8ullospg 001 70S
= selAloy BuiBpeH ONO  16070G
= = = sfend ONO/ONT  060%0G

Manuagement Plan Fiscal Year 2014

Budyet Element



ontinued from previous page

Y
vl

(

€G'GLY'€G9’L

(0o'e9z’el)
00'v6£8
(00826°€)

(80'78%)
(ClNRVAY)
(8e'vG6e’L)

(00'628°LL)
00'607°L
ELAd 0} Y LAd
9JUDUDA
4

L6°€60°7SS'E

88'2G8°0L

00°LEL'LC

00'¥6£8¢
00CLY'8

¢6'G19
¥€'882'G
29'Gvv'9

00'LLY'GL
00'607°E
png pesodoid
VLA
|

96'G9G'GL6’L

00°008°G8

00°000GE

00°000'02
00°000°CL

00°000°L
00°00001
00°008°L

00°000°LC
00°000C
139dNn4g TYNNNY
€L M
a

66'6L168L'L

¥9'Lze'se

(0osoL)

0,8980L

00,6171
00'9€Cy

96'LG¢C
LLI'Y%9°C
18'¢ee’e

eLGEL’L
L9v0L L

290 AlA€L Ad
(0]

86'65€'8LG'E

8T'€V9'0L

(oooLa)
ov'LEL'LC

00'76£8¢
00CLY'8

¢6'G19
¥€'882'G
29'Gvv'9

9 LLY'GL
cT607'e
1S3 3A €LM
|

€E°€L0CIV'Y

68'915'69

GC'881-

0§'¥62°LE

LEVEIYL
00'76L

cL'88y
6LLLY'E
ze9L0’L

19'99L°¢EE
9G°206°c
PY LA
v

awdinb3 doys pup Assuiyoppy - dx3 dauideq  QLYELS

[01UBA 8NUBASY 8jn0y| pexi4 - dxJ oeideg  QLESLS

S3ISNIdX3 TVLOL

3SN3dX3 HO¥Nd TVYLIdYD TV1OL
Inisped - esusdx3 yaind [oido) 066195
AousBy Jeyjo oL ybnoiyL ssod  09679G
[0207 - 8suadx3 yaind [oiido) 006795

Budyet Element

NOILVIO3dd3d TvIOolL
2I0MJOS pup slgjndwo) - dx3 oeide@  QESVELS

Juswdinb3 8o - dx3 %aude@  QZYELS

saInjx14 pup ainjuwing - dx3 oeideg  QO¥ELS
$8[01U8/\ SNUBASY| SS800Y - dxJ 081deq  QZEELS

$9|01ysA poddng - dx3 oeide@  QOEELS
sjuswenoidwi punT - dx3 oside@  0QSZELS
sjuswenoidwi Buipiing - dx3 oeide@  0ZZELS
sBulpiing - dx3 oaude@  QLZELS

siajleys sng - dxj oeids@  00ZELG

Management Plan Fiscal Year 2014

STVIN3IY 8 S3SV31 TVIOL
sall] - 8s0a7 [pIdDY  00VZLSG
JBUJO - SIDJUBY/SASDET  OVEZLG

3SN3IdX3 SNO3ANVTIIDSIA TVLOL
sjljsueg 3 107 JoBuIpUl PaoYo|ly  00¥06G
0211 - 80UDUBJUIDIN - JOgDT PaINAUISId 006G
wwcwaxm_ SNoaup||8dsIN 1Byl0 066608
Jspun J8AQ 8210AU| Od
uonuboosy esholdws 092605
sebioyo yung 052605
1yBres4 epIsin0 072605
Sjuswiasinguuiey| |puolbdINP3 0Z260G
Buiuini) esholdwy  01Z6E0S
Buuioil Aleins 002609
SJUNOoJsSIg So|S SSbd sng 001608
4SN/ esuadxe iged pog  0L060G
[I0\ Sseudx3 pup 860jSod  0£060G
sBules|y % [ADIL  0Z060G
Jduosang ‘and ‘seng ‘sdiusieqwsiN - 01060S
asuadx3 Jsalelul  00080S

ONISILIIFAY B ONIINIAd TVIOL
sebipyg Bunuud - 0€260S

34009

NOILdI¥OS3a 100V 19 -

12



Safety and Securi

ISAQ guntoday
aseqele(] JsueL],
[euoneN - VLd 243} 03
SJUIPIOUT/SIUDAD AJLINOIS
pue wWa)sSAs JIsuen)

jo gunuodalr A[ypuowr

SB [[oM S SpJ0odal

pue syiodoax A10je[ngolr
STNOLIBA JO UONBIDUSY

a1 10J 9[qIsuodsal

ST J0303I1(] AU, 'S[BIOYJO
£y95es uonelIodsuen
pue Ky95es orqnd

9JB)S puE [BUOIGOI SB [[OM
SB SUONBZIUBGI() SOOIAIDG
Aouagrowy pue £19Jeg
o1qng Ajunon) ourpIeuIdyg
ueg M A[PUNNOI

joown Judtmyredap Syl

JO JJe1S pue 10303I1I(] A,
"yoeqpaay pue 11oddns
‘UONBUIPIOOD [BULIDIXD
10J soroudge asuodsax
111 901AIG AdudgIotuy
pue ‘axry ‘mery orqnd
[BOO] IIM GUTORJIDIUT

SE [[oM Sk ‘sassadoxd

pue ‘saanpaosoid
‘suonerado FUIMIIADI JO
$$9001d TeUId)UT FUIOFUO
ue sey suenruw()
‘sorouage douerdwon)
[BIUSWUOIIAUY

3 A19JeQ pue A19J8g
orqnd [eo0’] pue ‘Ajunon)
‘91B1Q SB [[oM Sk AJLIN0dG
pueowo] jo juaunreda(g
/UonensSTuIupy

£y95eg uoneyrodsuer],
‘uonensrurupy

JISURBIL], [BIOPA 29U JO
JYSIS-I9A0 13 Jopun aIe
sweagoxd 9sar) Jo Auey
‘swergord £195eg orqng
/A11INOdG pue ddoueIdwoo
£)9)es WISAS JIsuen)
,ueld [eorsAyd (e 1oj
d[qrsuodsaur st juoun.redap
ALmoadg pue A395eg oY)
‘IogRURN [BIOUDY) /O
913 Jo uoneINSIUIUpE
[BI2USS o1} JIopuU[)

1,
« HS _-a. o

@

uoloroeideq SSOT s«

%67'GL
%67°G1

%67 G L

%0¢ ¢9-
%00°00L

% 0¢-
%00°¢9-
%L6 VY
%0L €-

998°L€l
998°LEL

998°LEL
(0£9°€0)
(e80’L)

(096°1)

@sLvL)
09G°e61
(9927 1)

¥10¢-€10¢C Ad
abunyg %/ $

€LLL20°'l  L¥8'688
€LL°L20°l  L¥8'688
€LL°L20'l L¥8'688
09€YL 066°LE
L16°L 000°€
or9’L 0096
G¥0'6 008°€¢C
0G66'€29 06E°0EY
L08'0LE £90G8¢E
d3sododd  aiildoav

¥10¢-€10¢ €Ll0¢-¢loc ¢loc-L10¢C

LG8'6¥L
LG8'6¥L

Le8'6¥L
6E8°L L
€91l
60’6
62EC
819'L6€
£6G°LCE
vNLIY

NVIOOUd A9 AAVININNS TVOSId

xx» 1VIOL ANVIDO
Tvioldans
uoyoloaidaq
1v1014nS

S|DJUSY PUD SASDAT]
sesuadx3 snosup||eaSIN
BuisipeApy pup Buiuid
podsupi] paspyaind
SeXD]

Aunaory pup Aypnspg
AoundnaoQ

sel|ddng pup |pLBIDIA
S80INBS

sjijeuag pup S8lp[PS

127

Munugement Plun Fiscul Yeur 2014

Budyet Element



000 000 000 = 1uno2ap Bunbe|d doysyiop,  09070G

(00°000°2) 000 00'000C . OUDUBJUIDI\ BADIUBABI] 000G
000 000 000 = seqnL g selll  0ZOY0S
- — 000 000 000 . sHDd %004S Bulloy Jeui0 B sNg  010Y0G
o 000 i PBAIBO8Y SUN0dsId  000Y0S
u 00°095°€61 00°056°€29 00°06€°0E¥ 9€°€16°961 TL'928°€6E 09°'L19°L6E $3DIAYIS TVIOL
C 000 000 - SOOINBS IBUI0  066E0S
O 000 000 - esuadx3 sipoisfud sefoidw3  09€€0G
S 000 000 28°0L2'9C v9'1¥5'2S esuadx3 JogoT JO0LU0Y  OLEEOG
000 = asuadxa 90IAJBS UOI}I9]|0 BI04 09¢£08
00'006°902 00'006°9G¢ 00'000°0G€ eV LI6 LY 98'7£8°€8¢ £'882'2G¢ asuadx3 seolnes Ajindes  012£0G
d 000 000 000 - asuadx3 se0INIeS [DIPOISNY 091 E0G
n 000 000 000 - $60IAIBS SOUDUBIUID J00LU0Y 0L LEOG
O (ooovezl) 00'0G¥'L9 000608 L1'GeL'se 22'0SY'LS LL'BLE'SY 664 [0OIUYD8] B [DUOISSBIOId  090E09
(Ly's1sol) 9,°89Z°2¢E1 €T'¥80°evL 6L'GrY'8y 8£°068°96 8y LOv'YLL S114IN39 39N TVIOL
09'G60’L 29 ves vl 26'8ev°el 80°00Z'8 91°00%'91 le'syezL ad0J Jesioy 088205
|Wl 000 - Aod snuog  06£209
e 0Z'162 ov'991’L 0ZGLL'L zeeeL 79'9v¥’L cL8lE’L suadx3 uolosuedwio) paisled 080G
Y 000 000 - asuadx3 eAoe Ang AIIIN 022209
O or'a 2€'690°L 2L0L0°L = esuadx3 enoe Aing Ainp 069206
000 - esuedxj puog 33 0£920G
S 09'%) 1g'ece’e lv'628'S ov'8G1L°L 0891€C 6V L9V'T esuadxd jusliesinquiisy (S 009Z0G
98 LLL'T 958821 0Z'L0L0L Gl'6vS'e 0£'860'L v¥'0L2'G1 asuadx3 Aod UOHDODA  01G20G
o 000 = esuadx3 Aod AopijoH Buipoly  06+720G
O (Ge'69) LG8LLLL Z6°LLLLL 259°00€'S 70'109°0L G0'605'8 esuadx3 Aod AoplloH  08%720G
& 787 06'€8LCL v9'8¥8°Z1 00242 000G 68'G60'6 osuadx3 8ADeT IS 0G7Z0S
000 = wwcwaxm_ co_tuwcmanm_ SIaYIOMN 0¢¥208
I_n 000 - asuadx3 eouninsu| juswAojdwaun 06£20S
O 26'81¢ glleL’e 92'C16C 91'v0Z’L 2€'80%'C 2T LEC°T esuedx3 ad 00 ALl 0LE20S
R°)) L2910V ¥0'€20'Y L£'86L°L Iy L6G'S 66 LYY'S asuadx3 xo] 8100Ipe|y sieAojdwy  09£Z0G
p 000 09'8G1°L 09'8G1'L GL6lYy 0£'8¢8 €296 asuadx3 eouninsu| &)1 0EEZ0S
e 000 - esuadx3 j00y BuIADS YibeH  0ZE£Z0S
(eeegzel) GG'€96°91 88'902°0¢ ve'ary'g 89'068°01 8L¥29'LL ad09 8I0QudDd  0£220G
_ K (89'28) 168861 8G'1Zv'6l 06'8018 08'L12°91 lz'8v6Sl osuadx juswiesinquieyl SH3d 072209
690LLD) 9l'evS'6e G8'elLL0g 9v'98z°¢l 26'0L81¢C 71'8€2°Ge osuadxd Jehojdw3 S3d  01220G
e (99°06t°¢) 90°2€5'8€T 2LT86°LYT €2°6€L°901 M'8LY'ELT zoleLele SIRIVIVS 1VIOL
S 000 - 18Yi0 - Aod swipeng 0¥ 10S
n 000 - lojpied - And swiperd  0LEL0S
(99061'¢) 2€9'8¢€C €86°L17C €2'6L°901 or'8LY'ElT zg'lelele s1aui0 - Aod Joinbey  0E 110G
e 000 - siojpsadQ - Aod JoinBey 00 L LOG
SLAd Of ¥ LAd png pasodoid  139and TVNNNY
O SaUDLIDN DA o BAAUELM  1STIAELA 1Y ZLM NOILdI¥0$3Q Loy s
X 4 3 a 0 g v
(N ALRIND3S B AL34VS Y04 LA0d3IY ISNIdX3

Budyet Element

Maunugement Plun Fiscul Yeur 2014

128



Continued on next page

000
000
000

000
000
000

000
000
000
000
000
000

(00°096°L)
000
000
000
000
000
000
000
000
(00096"1)
000

(00'ssL'¥L)
000

000

000

000
(00'1€0®)
000

(00 veLy)
000

000

000

000

000

000

000

000

000

000
000
000

000
000
000

000
000
000
000

00°0¥9°L

000
000
000
000
000
000
000
00°0v9°L
000

00°6¥0°6
000
000

00'69¢'8
000
00'9LL
000
000
000
000
000
000
000

000

00°009'6 80°0Z8°¢

00'009'6 80'028°c

00°008°€C G6°CCS'y
000

000

000

000

00°00£91L 8 veEL'Y
000

00'00S°G €1'88¢
000

000

000

000

000

000

000

000

9L'0v9’L

9l'ov9’L

06°6¥0°6

79'69¢'8

9¢'9LL

- 1dOdSNVaL HOdNd TVIOL

V14 - 1S09 8spe supi] yaind
417 - 1S09 8Sp8eT supi] yaind
uolopodsuni] paspbyaing

SaXD] J8UYI0
SaXD} JUDoLgNT % [8N4
S984 UO|IDISIBaY| 8SUBDIT BJOIUSA

- ALY B ALTVNSYD 1VIOL

NG| ssoT/Aliqon [pjeusy 096906
NG| painsy| Jjos dwo) sJenio  09£909
X3 oI s,JoAojdwi3/sseax3 dwo) s eiop - 0LE90S
INgI/peQ painsulun 1d/ad oiny [pjeusy  08190G
80UDINSU| SSOT/ADIT YsA 3 qoITUsY 091905
souninsu| ol dw3 R [owo/Aedold 0L 190G
LT60€'6 ADNVdND20 TVIOL
asuadx3 AoundnaoQ Jayi0 096G505G
suolpjog 1 sdojs JUID % sidsyl  0£ZS0S
spunoig Juipp B sipdeyl  012G0G
[sionjuod] aiomiloS W ¥ 0L 1S0S
juswdinb3 8210 - JUIDI 78 Sulbdey 091 G0S
luswdinby - JUID| %8 sulbdey O LGOS
sBuip|ing - Julo\ 78 siipdey 090509
Soaul7 uoljpdIuNwIwod bing 0v0G0S
LZ'60E'6 suoydsjal  0£0509
lemod uoisindoid uoyy Jeylo Alin - 020506
Le62eC $311ddNS 8 STVINILYIN V101
sel|ddns 7 s|ouelow U0 066709
Juswisnlpy AlojusAu]  QL670G
8OUDLDA 83l 00670S
8OUDMO[IY [00L  O¥Z¥0G
¥9'196 sel|ddng Ajejog % Bulylold)  0£Z¥0G
S|00L IDWS  0ZZ¥0G
L9'19¢’L selddng ®all0  0LZ¥0G
soljddng Jsuns|) R 1BYSPDAN  00Z10S
sol|ddng Jejndwio) 0611709
IpeI) X0 N4 OND 0¥ L¥0S
S|0OJWBYY R SIUPALANT  OEL¥0G
0 0ZL¥0G
lond (eseld 0L L¥0S
8ullosog 001 ¥0S
sellAloy BuiBpeH ONO  L6070G
sjend ONO/ONT 060709

066804
006808
0¢¢804

S3IXVv11vIiOL

066,09
0G60L0S
0r0L0S

o
N

Manuagement Plan Fiscal Year 2014

Budyet Element



ontinued from previous page

Y
vl

(

L8'G6Y'L9L

000
000
000

000
000
000
000
000
000
000
000
000
000
000

000
000

000
000
000
000
000
000
000
000
(00'000'6)
(00'086°2)
000
000
000
(00zL8'L)
(00'8LL'E)
000

(00'€g0’L)
(00°€80°)

€LAM Ol VLAd
SOUDLIDA

d

A:RAVNRA M|

000
000

00°09€'v1
000
000
000
000
000
000
000
000
000
00'0vY'8
000
000
000
00'8ZL’S
00°¢6L
000

00°LL6’L
00°L16°L
png pasodoid
LA
E |

G6'98'688

00°066°LE

00'000'6
00°0zy L L
000

000

000
00000°€l
00'0LSY
000

00°000°€
00°000°€
139dn4g TYNNNY
€L M
a

€7'08G'89¢

¥9'08L°L

00'0ze'y

LY'¥94°C
L1'96€

86'8G6
86'856

990 ALAEL Ad
9

98'091°LEL

8T’ 19¢g'v1

00'0vY'8

76'8CL'G
vE¢eL

96°L16°L

96'L16°L
1S3 3A €LM

g

GC'188'6YL

€8'8€8°L1L

00°GGG°L
¥6'096

ELv06°L
9,81l

veeal’l
vZ'e9L’l
PV ZLAM
v

awdinb3 doys pup Alsuiyoopy - dxg oeideq  QLYELS

[01US/\ BNUBASY 8IN0Y paxld - dx3 deideq oLEeLS

S3ISNIdX3 VIOl

3SN3IdX3 HOANd TV1IdVD TV1OL
Ipiope4 - esuedx3 yoind [oydo) 066199
Aousby 1euj0 o] ybnoyL ssod 096799
Ip00T - susdx3 yaind [oydp) 00619

Budyet Element

NOILYID3dd3d VIOl
2I0MJ0S pup sigjndwio) - dxJ oeudeq  QEVELS
Juswdinbg 8010 - dxg oeude@  0Z¥ELS

sainixi4 puo ainpuind - dx3 oeide@  QOVELS
SO|0IYS/\ ONUOASY $S8J0Yy - dxJ daideq  QZESLS

$o|0lys) Loddng - dx3 oside@  Q0EELSG
sjusweAoidwi puo - dx3 oeuded  0EZELS
sjuswanoidw Buiping - dx3 osuide@  0ZZELS
sBuipiing - dxg oaide@  QLZELS

siojleys sng - dxj osuded  00ZELS

STVIN3Y 8 $3SV31 1VIOL
sell| - 8spaT [oJdp)  00VZ LS
18UI0 - SIPJUBY/SESDET  OVECLG

Management Plan Fiscal Year 2014

dSN3dX3 SNOANVT13IDSIN TVIOL
Sjljsusg 7 10qo7 Joallpul Peydao||y 001706S
J81I(J - ©ouUDUBJUID - JO0gDT painqgLisIa 00€06S
asuadx3 SnosuD([BISIN JBUI0 066605
lapun J8AQ 8210AU] Od
uoljluboosy| esAojdwig 09¢60G
seblpy yupg 062608
JyBreid spisinQ 01¢608
SjuswesINquIgy| [puolooNPI  0ZZ60S
Buiuini] eshojdwg 012608
Buiuini] Aleios 002605
S|UN09SI S80S SSPd SNg 00 L60G
4SN/ esuadxa |geq pog 0,060G
[I0) sseldx3 pup ebpisod  0£060S
sBussi 3 [eADIL 020608
|duosans ‘and ‘senq ‘sdiysisqwisly - 01060G
asuadx3 Iseselul  00080S

ONISILIFAY B ONIINIAd TVIOL
sefipyg Bugud  0£2609

34009
NOILdI¥OS3a 100V 19

130



Procurement

%67 ¥
%67 ¥

%67 ¥

%G0'9¢€-
%66

%9¢ €€-
%68 8
%8¢

719'6G
719'6G

719'6G

(1v9'®)
8lLL

(G28°¢)
L£6°91
066

¥102-€10Z M
abuoyd %/ $

90,'88¢€’L
90,°88¢€°L

90,°88¢€°L
6579
816°L

GLI'L
LLY'0C
z819re’l

d3sododd
¥10¢-€L0¢C

260'62¢€’L
260'62¢€’L

260'62¢€’L
00L'0L
00Z’'L

00G°L L
00G°¢
26L'962'L

aiidoav
€10¢-¢clLoc

cs6'erL’L
cS6'ErL’L

cs6'erL’L
G¥9'6
791’9

8¢E’6
€008
LL8OLLL

wvnLov
clLoc-110¢e

NVIOOUd AT AAVININNS TVOSIH

uoljpioaideq SS8T7 sx

xx» 1VIOL ANVIO
Tvioldans
uoyplosidag
1v1iol1dans

S|DjUsY pUD $BSNA]
sesuadx3 snosup|easIN
Buisigenpy pup Bunuid
podsupl] pesbyaind
SeXD|

Aungor] puo Ajonso
AoundnaoQ

sol|ddng pup |pLBJOIN
S80INIBS

sjijeusg pup SeLp|og

"9[BOS JO SOIUOUODD WOLJ JYaud( 0)
sjuaRINOO0Id FUNEBPI[OSUOD Sk Yons
santumuioddo aoueproae )y guIAes
1800 SOYNUAPI pue ‘sjuatualimnbax
[enjoBIIUO0D Jsulege sjudtuaInooId
SOINSBAUW ‘WOISAS JuatuaInoo1d

a3 Jo AILIgajur ) SI0)TUOW
JUDWIDINDOLJ 913 JO 030D

9, ‘UONEBIISIUIUPE JOBIIUOD

10y 9[qIsuodsalr ST JUDWDINO0I]
‘Suriojiuow onewweIgord

pue romoduewr ‘398pnq

o gurpraoid xoy Afiqisuodsax

axe syuounaeda(] SIY A\

‘Teaoxdde 10j pIeog suenruui()

a1 03 s3oeNUOO syuasaxd

pue 3Iom jo sadoos ‘suoneoyroads
[eoruyoa) dofaasp ur syuaunyredap
SISISSE JUDWIDINOO0L] "SIOPPIq
[enuajod [[e Jo Jusunear) s[qeimnbo
o3 pue uonnaduwoo uado pue

Irej 2Insuo [[IM Je) sainpadoid jo
uonejyudwR[dwI 91} pue ‘SUONIPUOD
pue suLd) IdpJo dseyoind prepuels
‘83081100 [opoul ‘sajeduo)

Jo Juawudo[PAdp aY3 sapn[our SIyJ,
AT02TPD VLA pue ‘sainpadord
pue sarorjod JustuaInNo0IJ
Sueniuuw( aY) Ul pauIpno

se sjuawaImbax pue ssonoerd

159 M 2oueIdoo SaINsud
Jjusunreda(] JusDINOOL] Y],

131

Munugement Plun Fiscul Yeur 2014

Budyet Element



Expense Report for Procurement
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Chino Hills
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When Kathleen Brink became disabled due to
seizures 3 yeurs ugo, her world fell apart, Her doctor
would no longer dllow her to drive, she lost her jolb us

a mortgage underwriter and she was in the middle

of un uyly divorce und custody buttle for her son

und duughter, uyes five und hine. She hud ho ideu
how she wus going to get the kids buck und forth to
school or do the simple things she had always taken for
granted, like grocery shopping or running errands. Ohe
day she was sitting in the law office, crying und feeling
completely helpless, when her lawyer pointed out that
she did have anhother option. She could ride the bus.

Kathleen had never ridden u bus before. She’'d had her
owh cur since she wus 16-yeurs old, und the prospect

of relying on public transit for everything she nheeded felt
impossible and overwhelming. Still, she managed to push dside her anxiety
to research the Omnitrans routes she heeded und to work out ¢ schedule.

“At first the kids were mortified to be going to school on u public bus,”
laughed Kathleen. “This was a whole hew experience for them. Now it’s
like being du part of u little family. We know dll the regular riders, and we dill
look out for euch other. Paul, our driver, is u greut guy und dlways watches
dufter the kids. In a few more yedrs my oldest starts high school und she’s
redlly looking forward to taking the Omnitrans bus to school with her
friends. It’s evidently the cool kid thing to do!”

Now Kathleen und her fumily tuke the bus und frain wherever they heed to
do. There’s no cur puyment, no gus tank to fill, no insurance fees to worry
dubout, und she likes hot having to buttle the traffic. Her life has changed in
other ways as well.

“This was ui lifestyle that was forced on me, but | decided early on to just
embrace it und muke it work,” said Kathleen. “During my first year of
riding the bus, | lost 100 pounds. | was walking and getting out more und

living hedlthier. It redlly made me see
the world differently. | was never u big
‘green’ person before, but it actudlly
felt good to know | hud lessened

my footprint on the earth. Now |'ve
even taken it a step further and gone
veygetarian!”

She added, *l love Omnitrans. Without
you guys, | would have lost custody of
my kids und would hever have been
able to maintain My independence.
I’Mm hedlthier and more dctive than |
wus before. |'ve dlso gotten to know
our little group of regular riders und feel
more cohnected to My community.
You've mude it possible for us to enjoy
life in ways we hever would have
imagined.”
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