
Posted:  February 1, 2018 

BOARD OF DIRECTORS MEETING 
WEDNESDAY, FEBRUARY 7, 2018 – 8:00 A.M.

OMNITRANS METRO FACILITY  
1700 WEST 5TH STREET 

SAN BERNARDINO, CA  92411 
The Board of Directors meeting facility is accessible to persons with disabilities.  If assistive 
listening devices or other auxiliary aids or Limited English Proficiency services are needed in order 
to participate in the public meeting, requests should be made through the Board Secretary at least 
three (3) business days prior to the Board Meeting. The Board Secretary’s telephone number is 
909-379-7110 (voice) or 909-384-9351 (TTY).  If you have comments about items on the agenda
or other general concerns and are not able to attend the meeting, please mail them to Omnitrans at
1700 West Fifth Street, San Bernardino, California, Attention Board Secretary.  Comments may
also be submitted by email to BoardSecretary@omnitrans.org.
 A. CALL TO ORDER

1. Invocation
2. Pledge of Allegiance
3. Roll Call

 B. ANNOUNCEMENTS/PRESENTATIONS
1. Next Board Meeting: Wednesday, March 7, 2018 – 8:00 a.m.

Omnitrans Metro Facility Board Room 
2. Employee of the Quarter and Employee of the Year Awards
 C. COMMUNICATIONS FROM THE PUBLIC
This is the time and place for the general public to address the Board for items that are not on
the agenda.  In accordance with rules applicable to meetings of the Board of Directors,
comments on items not on the agenda and on items on the agenda are to be limited to a total of
three (3) minutes per individual.

 D. POSSIBLE CONFLICT OF INTEREST ISSUES
1. Note agenda item contractors, subcontractors and agents, which may require member

abstentions due to conflict of interest and financial interests.  Board Member abstentions
shall be stated under this item for recordation on the appropriate item.

3 

 E. CONSENT CALENDAR
The following items are expected to be routine and non-controversial.  The Board will act upon
them at one time without discussion, unless the Board directs that an item be held for further
discussion under Agenda Item F, Discussion Items.  Any person wishing to address consent
items should address the Board under Agenda Item #E19, Action on Consent Calendar.
1. Approve Board Minutes – January 10, 2018 6 
2. Receive and File Executive Committee Minutes – October 6, 2017 11 
3. Receive and File Administrative & Finance Committee Minutes – December 14, 2017 14 
4. Receive and File Plans & Programs Committee Minutes – October 24, 2017 17 
5. Receive and File Agency Management Report – Fiscal Year 2018 Second Quarter Report –

Maurice Mansion
6. Receive and File Affirmative Action Status Report – As of January 9, 2018

22 
31 
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1st QTR 2nd QTR 3rd QTR 4th QTR
OPEX FY18 16121.625 16878.621 0 0
OPEX FY17 15037.549 15862.922 15847.662 19636.387
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1st QTR 2nd QTR 3rd QTR 4th QTR
OPEX FY18 2926.338 2785.833 0 0
OPEX FY17 3133.979 2759.741 2964.68 2719.046
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1st QTR 2nd QTR 3rd QTR 4th QTR
OPEX FY18 2732.385 2799.187 0 0
OPEX FY17 2879.554 2839.925 2741.982 2758.792
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1st QTR 2nd QTR 3rd QTR 4th QTR
OPEX FY18 167.061 168.187 0 0
OPEX FY17 165.416 166.767 166.313 166.858
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1st QTR 2nd QTR 3rd QTR 4th QTR
OPEX FY18 2225.089 2245.47 0 0
OPEX FY17 2187.925 2213.277 2214.945 2223.823
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http://www.ntdprogram.gov/ntdprogram/Glossary.htm#G172
http://www.ntdprogram.gov/ntdprogram/Glossary.htm#G172
http://www.ntdprogram.gov/ntdprogram/Glossary.htm#G167
http://thomas.loc.gov/cgi-bin/bdquery/z?d098:SN01510:|TOM:/bss/d098query/
http://www.whitehouse.gov/omb/circulars_a133/






































https://www.muni.org/Departments/transit/PeopleMover/Pages/Adopt-A-Stop.aspx
https://mst.org/about-mst/adopt-a-stop/
https://mst.org/about-mst/adopt-a-stop/
http://www.vta.org/getting-around/riders-tips/adoptastop-program
http://www.rtd-denver.com/AdoptAStop.shtml
http://www.rtd-denver.com/corporatepartners.shtml
http://www.rtd-denver.com/corporatepartners.shtml
http://www.martaarmy.org/joinanarmy/
https://www.athensclarkecounty.com/2104/Adopt-A-Stop
https://www.athensclarkecounty.com/2104/Adopt-A-Stop
https://www.indygo.net/about-indygo/transit-amenities/adopt-a-stop-request-form/
https://mta.maryland.gov/adopt-a-stop
https://mta.maryland.gov/adopt-a-stop
http://www.theride.org/Community/Community-Programs/Adopt-A-Stop
https://www.catchamax.org/job/job-titleadopt-stop/
https://www.metrostlouis.org/adopt-a-stop/
http://www.artsintransit.org/about/
http://www.artsintransit.org/about/
http://www.cabq.gov/transit/news/abq-ride-announces-adopt-a-stop-pilot-program
https://www.raleighnc.gov/services/content/PWksTransit/Articles/AdoptAShelter.html
http://www.cabq.gov/transit/news/abq-ride-announces-adopt-a-stop-pilot-program
https://trimet.org/business/adopt-a-stop.htm
http://www.charleston-sc.gov/index.aspx?NID=1428
http://www.nashvillemta.org/Nashville-MTA-Adopt-a-Bus-Stop.asp
http://www.the-t.com/wp-content/uploads/2016/09/Adopt-A-Stop_form.pdf
https://www.ridemetro.org/Pages/CommunityAdoptStop.aspx
http://www.longviewtransit.com/adopt-a-shelter.html
https://www.arlingtontransit.com/pages/about/adopt-a-stop/
https://gohrt.com/adopt-a-stop/
https://www.piercetransit.org/file_viewer.php?id=846
http://www.melvillecity.com.au/community-and-facilities/art-and-culture/arts-opportunities/adopt-a-stop/bus-shelter-art




Presenter
Presentation Notes
We conducted research on agencies’ websites, a TRB publication, and by reaching out to agencies in our peer groups nationwide and in southern California.  There’s an appendix of all the agencies’ Adopt-a-Stop programs we found in Appendix A of the memo.

The three main models were paid sponsorship, volunteer litter pickup, or one-time beautification projects. The most common for transit agencies was volunteer litter pickup, so I’ll zoom in on that after briefly explaining the three options.



Presenter
Presentation Notes
Paid sponsorship can take a few different forms. Some adopt-a-stop programs are similar to adopt-a-highway programs, wherein businesses or organizations pay a set fee annually to have their name on a sign or plaque at a bus stop; the revenues contribute to Omnitrans’ maintenance costs for the stop.



Presenter
Presentation Notes
On a bigger scale, there are naming rights programs, the primary example being Cleveland RTA.  They have had some success with this, such as the regional hospitals paying to sponsor the bus rapid transit line and naming it the “health line;” and Cleveland RTA is expanding their program.  There are only a couple of agencies nationwide that have these programs; they’re not common.





Presenter
Presentation Notes
On a smaller scale, there are options like what you’ve probably seen in public parks – adopt a bench, adopt a brick, etc. pay to put a family member’s name on it. This is just a one-time payment that helps pay for the amenity, not the maintenance.  We would use our standard bench that meets our security guidelines and attach a plaque to it.



Presenter
Presentation Notes
A few agencies have adopt-a-stop programs that are one-time beautification programs.  I only found three in the U.S. (the pictures in the slide are from D.C., St. Louis, and Melville, AU). Most agencies don’t want community members making physical alterations at bus stops because of safety, liability, or maintenance concerns.  (The solid painted bus shelters shown wouldn’t meet our security design guidelines).

We could have people come out and clean bus stops or pick up litter as a one-time community cleanup day.



Presenter
Presentation Notes
There are also ways of doing transit art programs that allow community involvement, such as community design contests.  If we wanted to pursue this option, we could do a similar program to the sbX art program but use removable anti-graffiti film, hold a community art contest or open it up to bus stop sponsors who provide artwork for a particular bus stop, and then print the artwork on the film as a temporary installation.

This type of program would also take time and resources to manage.  The participant could also be charged a fee to participate in this type of program.



Presenter
Presentation Notes
This photo is from Tri-Met in Portland, where the agency covered up/disguised vandalism on the glass panels of the shelters by sandblasting designs into them. This is now being expanded to their other shelters as “art.”



Presenter
Presentation Notes
Volunteer litter pickup is the most common option used by transit agencies. 26 agencies found in the US.  Survey done by Transportation Research Board that analyzed all their programs.  Typical one-year contract with weekly commitment. Businesses and service organizations make the best volunteers.  Agencies put up a plaque, sign, or decal recognizing the group.



Presenter
Presentation Notes
Safety training is often provided, as well as cleanup supplies.  Other common activities in these programs include snow removal (haha), and reporting back to the agency sightings of vandalism or graffiti.

Staff person has to coordinate all this activity. Most agencies have volunteers take trash with them but some have the volunteers leave the trash, and agency comes and picks up the bag. Typically takes 10-15 hours/month for this coordination.




Presenter
Presentation Notes
A significant portion of the agencies started the program to save money, but that was not one of the perceived benefits of the program for most of the agencies.



Presenter
Presentation Notes
Cleaner, safer stops and improved community relations were biggest benefits. (Houston cited greatly improved business owner relations, such as when business owner called to complain about a stop and ended up adopting it).  Program supplements agency’s maintenance efforts, does not replace them.

Retaining volunteers and resources to manage the program (checking up on whether the volunteers were fulfilling their commitments) were cited as the biggest challenges.



Presenter
Presentation Notes
2 or 3 programs have been canceled. Retaining volunteers and resources to manage the program (checking up on whether the volunteers were fulfilling their commitments) were cited as the biggest challenges.
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