6 Omnilrans

Connecting Our Community.

BOARD OF DIRECTORS MEETING
WEDNESDAY, JULY 12,2017 - 8:00 A.M.
OMNITRANS METRO FACILITY
1700 WEST 5™ STREET
SAN BERNARDINO, CA 92411

The Board of Directors meeting facility is accessible to persons with disabilities. If assistive
listening devices or other auxiliary aids or Limited English Proficiency services are needed in
order to participate in the public meeting, requests should be made through the Board Secretary at
least three (3) business days prior to the Board Meeting. The Board Secretary’s telephone number
is 909-379-7110 (voice) or 909-384-9351 (TTY). If you have comments about items on the
agenda or other general concerns and are not able to attend the meeting, please mail them to
Omnitrans at 1700 West Fifth Street, San Bernardino, California, Attention Board Secretary.
Comments may also be submitted by email to BoardSecretary@omnitrans.org.

A. CALL TO ORDER
1. Invocation
2. Pledge of Allegiance
3. Roll Call

B. ANNOUNCEMENTS/PRESENTATIONS
1. Next Board Meeting: Wednesday, September 6, 2017 — 8:00 a.m.
Omnitrans Metro Facility Board Room
2. Presentation: Outgoing Board Chair Sam Spagnolo

C. COMMUNICATIONS FROM THE PUBLIC
This is the time and place for the general public to address the Board for items that are not on
the agenda. In accordance with rules applicable to meetings of the Board of Directors,
comments on items not on the agenda and on items on the agenda are to be limited to a total of
three (3) minutes per individual.

D. POSSIBLE CONFLICT OF INTEREST ISSUES
1. Note agenda item contractors, subcontractors and agents, which may require member
abstentions due to conflict of interest and financial interests. Board Member abstentions
shall be stated under this item for recordation on the appropriate item.

E. CONSENT CALENDAR
The following items are expected to be routine and non-controversial. The Board will act
upon them at one time without discussion, unless the Board directs that an item be held for
further discussion under Agenda Item F, Discussion Items. Any person wishing to address
consent items should address the Board under Agenda Item #E8, Action on Consent Calendar.

1. Approve Board Minutes — June 7, 2017

2. Receive and File Executive Committee Minutes — February 3, 2017 and February 15, 2017

3. Authorize CEO/General Manager to Execute San Bernardino Transit Center Operations &
Maintenance Agreement

4. Authorize Release, Request for Proposals, RFP-MKP18-02, Advertising Sales and
Services - Transit Vehicles, Shelters and Stations

18

29

Posted: July 7, 2017
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BOARD OF DIRECTORS MEETING
WEDNESDAY, JULY 12,2017 - 8:00 A.M.
OMNITRANS METRO FACILITY
1700 WEST 5™ STREET
SAN BERNARDINO, CA 92411

E. CONSENT CALENDAR CONTINUED
5. Authorize Release, Invitation for Bids IFB-MKP18-23, Construction of Active
Transportation Program Safe Routes to Transit Project
6. Authorize Award — Purchase Order ITS17-78, Kronos Workforce Timekeeper Licensing
and Maintenance
7. Authorize Assignment — Contract HRS14-07, Pre-Employment Background Checks
8. Action on Consent Calendar

F. DISCUSSION ITEMS

The following items do not legally require any public testimony, although the Chair may open

the meeting for public input.

1. CEO/General Manager’s Report

2. West Valley Connector - Update on Assignment to San Bernardino County Transportation
Authority

3. Authorize Award — Contracts MNT18-05 (A-B), Six Service Trucks

4. Authorize Award — (Bench) Contracts MNT18-06 (A-I), Bus Filters

5. Receive and File, sbX Corridor Business, Fixed Route Rider and Access Rider Surveys
from sbX After Study

G. PUBLIC HEARING
1. Close Public Hearing — Federal Transit Administration Fiscal Year 2018 Section 5307 and
Section 5339 Funds

H. BOARD BUSINESS
Closed Session
There is no Closed Session Scheduled

I. REMARKS AND ANNOUNCEMENTS
J. ADJOURNMENT
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1700 W. Fifth St.

San Bernardino, CA 92411
909-379-7100
www.omnitrans.org

ITEM# D1

Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

DATE: July 12, 2017

TO:

THROUGH: P. Scott Graham, CEO/General Manager

FROM: Eugenia F. Pinheiro, Interim Director of Procurement
SUBJECT:

FORM MOTION

DISCLOSURE(S) REGARDING RECOMMENDATIONS FOR
ACTION BY THE OMNITRANS BOARD OF DIRECTORS

Staff hereby provides a listing of principals and subcontractors associated with action items on
the agenda for the Board of Director’s Meeting scheduled July 12, 2017.

Item Contract Principals & Agents Subcontractors
E6 Authorize Award — Purchase Order Iron Kite Technologies, Inc. Synnex
ITS17-78, Kronos Workforce Rocklin, CA Corporation
Timekeeper Licensing and Rick Wormsbecher Fremont, CA
Maintenance President
Kronos Inc.
Chelmsford,
MA
E7 Authorize Assignment — Contract TruView BSI, Inc. None
HRS14-07, Pre-Employment Uniondale, NY
Background Checks Nicholas M. Auletta
President
F3 Authorize Award — Contracts Fairview Ford Sales, Inc. None
MNT18-05 (A-B), Six Service San Bernardino, CA
Trucks Todd Eff
Fleet Manager
Raceway Ford, Inc.
Riverside, CA
Mike Ladner
Fleet Manager
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F4

Authorize Award — (Bench)
Contracts MNT18-06 (A-1), Bus
Filters

Hydraulic Electric Component
Supply, Inc.
Santee, CA
John W. Eckard
CEO

Dartco Transmission Sales and
Service, Inc.
Anaheim, CA

Jim Peek
Vice President

ID Industries, LLC
Ontario, CA
David E. McKeon
COO

EM EL, Inc. dba M L Filters
Chino, CA
Eddie D. Paulding
Sales Manager

Cummins Pacific, LLC
Irvine, CA
Doug Sperry
Sales Manager

Parts Authority Metro, LLC
San Bernardino, CA
Michael G. Brown
Fleet Coordinator

Vehicle Maintenance Program,
Inc.
Boca Raton, FL
Lindi Brooks
President

H&H Auto Parts Wholesale
Arleta, CA
Jim Holmaquist
President

Elliott Auto Supply Co.
dba Factory Motor Parts
Riverside, CA
Dana Carney
Fleet Manager

None

PSG:EFP
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Connecting Our Community.

CONFLICT OF INTEREST FORM

PURPOSE: This form is provided to assist members of the Omnitrans Board of Directors in meeting
requirements of Government Code Section 84308 and 87100 in documenting conflict of interest as
related to Omnitrans Board/Committee agenda items.

INSTRUCTIONS: Under certain circumstances, Omnitrans Board Members may be required to disclose
and disqualify themselves from participating in, influencing, or voting on an agenda item due to
personal income, real property interests, investments, business positions, or receipt of campaign
contributions. If applicable, Board Members must personally state the following information, for
entry into the public record, prior to consideration of the involved agenda item(s) and turn in the
completing form to the Recording Secretary prior to leaving the meeting.

BOARD MEMBER INFORMATION

BOARD MEMBER NAME CiTY/COUNTY NAME MEETING DATE

CAMPAIGN CONTRIBUTIONS
1. Ihave a disqualifying campaign contribution of over $250 from

(Name of Company and/ or Individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

2. Thave a disqualifying campaign contribution of over $250 from

(Name of Company and/ or Individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

3. Thave a disqualifying campaign contribution of over $250 from

(Name of Company and/ or Individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

FINANCIAL INTEREST
1. Thave a financial interest of

State income, real property interest or business position

Identify company or property location

2. Thave a financial interest of

State income, real property interest or business position

SIGNATURE

Board Member Signature Date
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ITEM# El

BOARD OF DIRECTORS” MEETING
MINUTES OF JUNE 7, 2017

A. CALL TO ORDER

Chairman Sam Spagnolo called the regular meeting of the Omnitrans Board of Directors
to order at 8:00 a.m., Wednesday, June 7, 2017, at the Omnitrans Facility located at 1700
West 5th Street, San Bernardino, California.

1. Invocation
2. Pledge of Allegiance
3. Roll Call

BOARD MEMBERS PRESENT

Council Member Sam Spagnolo, City of Rancho Cucamonga — Chairman
Council Member Ron Dailey, City of Loma Linda — Vice Chairman
Mayor Carey Davis, City of San Bernardino

Mayor Richard DeLaRosa, City of Colton

Mayor Paul Eaton, City of Montclair

Council Member Pat Gilbreath, City of Redlands

Supervisor Josie Gonzales, County of San Bernardino

Council Member Ed Graham, City of Chino Hills

Mayor Penny Lilburn, City of Highland

Supervisor James Ramos, County of San Bernardino

Mayor Deborah Robertson, City of Rialto

Council Member Sylvia Robles, City of Grand Terrace

Supervisor Janice Rutherford, County of San Bernardino

Council Member Gino Filippi, City of Upland - Alternate

Mayor Eunice Ulloa, City of Chino

Council Member Alan Wapner, City of Ontario

BOARD MEMBERS NOT PRESENT

Council Member David Avila, City of Yucaipa
Supervisor Curt Hagman, County of San Bernardino
Council Member John Roberts, City of Fontana




Board Meeting Minutes
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OMNITRANS” ADMINISTRATIVE STAFF PRESENT

P. Scott Graham, CEO/General Manager

Diane Caldera, Director of Operations

Jack Dooley, Director of Maintenance

Marge Ewing, Director of Human Resources, Safety & Regulatory Compliance
Samuel Gibbs, Director of Internal Audit

Jacob Harms, Director of Information Technology

Eugenia Pinheiro, Interim Director of Procurement

Doug Stanley, Interim Director of Special Transit Services

Don Walker, Director of Finance

Wendy Williams, Director of Marketing/Planning

Omar Bryant, Maintenance Manager

Melissa Castillo, Customer Service Manager

Barbara Erwin, Safety & Security Regulatory Compliance Manager
Janice Kuhn, Marketing Specialist

Maurice Mansion, Treasury Manager

Ray Maldonado, Employee Relations Manager

Kathy McClure, Senior Contract Administrator

Terry Morocco, Safety & Regulatory Compliance Specialist
Loretta Rains, Rail Safety & Compliance Officer

Christine Van Matre, Contracts Administrator

Julienne Overland-Villegas, Senior Executive Assistant to CEO/General Manager

LEGAL COUNSEL
Haviva Shane, Legal Counsel

B. ANNOUNCEMENTS/PRESENTATIONS

1. Next Board Meeting: Wednesday, July 12, 2017, 8:00 a.m.
Omnitrans Metro Facility Board Room

Chairman Spagnolo and CEO/General Manager P. Scott Graham, along with the respective
department director, recognized Coach Operator Benito Zavalza for receiving 1% Place at the
2017 American Public Transportation Association (APTA) International Bus Roadeo for the
Customer Service Challenge. Chairman Spagnolo congratulated Mr. Zavalza on behalf of
the Board.

C. COMMUNICATIONS FROM THE PUBLIC
There were no communications from the public.

D. PossIBLE CONFLICT OF INTEREST ISSUES

There were no Conflict of Interest Issues.
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E. CONSENT CALENDAR

SAE A

~No

10.
11.
12.
13.
14.
15.
16.

Approve Board Minutes — May 3, 2017

Receive and File Administrative & Finance Committee Minutes — April 13, 2017
Receive and File Plans & Programs Committee Minutes — March 21, 2017

Approve Revised Fiscal Year 2017-2018 Annual Budget

Adopt New Policy #707 Prohibiting Weapons in the Workplace; and Proposed Changes
to Existing Policies

Approve Re-Evaluation of Two IT Existing Positions

Adopt Proposed Procurement Policy Manual Changes

Authorize the CEO/General Manager to Execute Community College Go Smart Program
Agreements

Receive and File OmniConnects FY2019-2025 SRTP Update

Authorize Assignment — Contracts MNT14-24B and MNT17-26B, Towing Services
Authorize Release — Invitation for Bids — IFB MNT18-17, Spark Plugs

Authorize Release — Invitation for Bids — IFB MNT18-13, Electronic Control Modules
Authorize Release — Invitation for Bids — IFB MNT18-07, Bus Replacement Windows
Authorize Release — Invitation for Bids — IFB 1TS18-09, Microsoft Software Assurance
Authorize Release — Invitation for Bids — IFB 1TS18-14, Desktop Computers

Authorize Award- Contract MKP17-73, Bus Stop Signs

Member Wapner requested that Item #E10 be pulled for discussion.

M/S (Gilbreath/Eaton) that approved the Consent Calendar with the exception of Item
#E10. Member Davis abstained from Item #E3. Motion was approved by remaining
Members present.

Member Wapner expressed some concern regarding the acquisition of Bill & Wag’s, Inc.
by Fleet Sales & Consulting, Inc. due to their new methods of operation.

M/S (Wapner/Robertson) to waive the contract assignment of Item #E10 until a
determination is made as to whether or not the vendor meets the Agency’s requirements.
Motion was unanimously approved by Members present.

F. DISCUSSION ITEMS

1.

2.

CEO/General Manager’s Report

CEO/General Manager P. Scott Graham reviewed the CEO/General’s Manger’s Report.
Installation of New Chair and Election of New Vice Chair

The installation of Vice Chair Dailey to the new Board Chair, effective July 1, 2017, is
automatic. Vice Chair Dailey nominated Member Gilbreath as the new Vice Chair.

Member Spagnolo seconded the nomination.

M/S (Dailey/Spagnolo) that approved the installation of Vice Chair Ron Dailey, Loma
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Linda, to the office of Chair of the Omnitrans Board of Directors, for a two-year term,
beginning July 1, 2017 and continuing through June 30, 2019; and elect Pat Gilbreath as
Vice Chair to the Omnitrans Board of Directors for a two-year term, beginning July 1,
2017 and continuing through June 30, 2019. Motion was unanimous by Members
present.

3. Authorize Digital Fares & Mobile Digital Pass Sales Outlet

Wendy Williams, Director of Marketing & Planning and Melissa Castillo, Customer
Service Manager presented this item.

Supervisor Ramos arrived at 8:20 a.m.

The Board had several questions on this item and a lengthy discussion ensued. There was
some confusion as to the staff recommendation. Ms. Williams explained that the
recommendation was to approve a change in the fare policy to include digital fares as a
payment type; and to include mobile digital pass sales outlets as an option via a mobile
application.

Member Gonzales left the meeting at 8:32 a.m. and returned at 8:36 a.m.

Member Gilbreath left the meeting at 8:33 a.m. and did not return.

Member Lilburn exited the room at 8:37 a.m. and returned at 8:40 a.m.

Supervisor Rutherford arrived at 8:54 a.m.

Member Wapner and Supervisor Gonzales left the meeting at 8:56 a.m. after the vote and
did not return.

M/S (Ulloa/Filippi) that authorized:
1. A change to Omnitrans’ Fare Policy to include digital fares as a payment type; and

2. A change to Omnitrans’ Pass Sales Outlet Program to include mobile digital pass
sales outlets that sell digital fares via a mobile application.

Motion was approved by Members present with the exception of Supervisor Rutherford
who abstained.

The discussion continued and Member Wapner had some questions regarding the
exclusivity of the agreement with the vendor (Token Transit) and expressed some
concern regarding the proprietary rights of any Agency data or software that is provided.
Omnitrans Legal Counsel Haviva Shane and staff explained that the agreement is not
exclusive with Token Transit and clarified that any data or systems developed by the
Omnitrans would belong to the Agency. Ms. Shane stated that the agreement would be
revised to clearly state those conditions.

The Board requested that the vendor attend a future meeting and provide a six month
update.
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4. Authorize Award — Contract MNT17-70, Coolant Supply Services

M/S (Lilburn/DeLaRosa) that authorized the CEO/General Manager to award Contract
MNT17-70 to World Oil Environmental Services of Compton, CA, for the provision of
Coolant Supply Services for a three (3) year base period beginning June 2017, with the
authority to exercise two (2) single option years tied to the Consumer Price Index (CPI),
extending the contract to no later than June 2022, in the amount of $348,408, plus a ten
percent contingency of $34,841 for a total not-to-exceed amount of $383,249, should all
options be exercised. Motion was unanimous by Members present.

5. Authorize Award (Bench) — Contracts MKP17-79 (A-C), Promotional Items

M/S (Graham/Lilburn) that authorized the CEO/General Manager to award Contracts
MKP17-79 (A-C) as listed below for the provision of Promotional Items for a three (3)
year base period beginning June 2017 and ending June 2020, with the authority to
exercise two (2) single option years tied to the Consumer Price Index (CPI), extending
the contracts to no later than June, 2022, in the amount of $451,200, plus a ten percent
contingency of $45,120, for a total not-to-exceed amount of $496,320, should all options
be exercised.

List of Contracts for authorization:

Contract Number | Contractor

MKP17-79A DT Global Inc., Stanton, CA

MKP17-79B Empire Marketing, Long Beach, CA
MKP17-79C American Solutions for Business, Glenwood, MN

Motion was unanimous by Members present.
6. Authorize Award — Contract PRC17-51, Online Bidding System

M/S (Ulloa/Graham) that authorized the CEO/General Manager to award Contract
PRC17-51 to PlanetBids, Inc. of Woodland Hills, CA, for the provision of Online
Bidding System software as a service solution for a three (3) year base period beginning
August 1 2017, with the authority to exercise two (2) single option years tied to the
Consumer Price Index (CPI), extending the contract to no later than July 31, 2022, for a
total not-to-exceed amount of $314,745, should all option years be exercised. Motion
was unanimous by Members present.

Member Lilburn left the meeting at 9:01 a.m. and did not return.

7. Los Angeles and San Bernardino County Inter-County Transit and Rail Connectivity
Study

Steve Fox, Transit Rail Planner from the Southern California Association of
Governments (SCAG) presented the Inter-County study results.

10
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Supervisor Ramos left the room at 9:04 a.m. and returned at 9:06 a.m.
Member Robertson left the meeting at 9:11 a.m. and did not return.

The Board received and filed the presentation.
G. PuBLIC HEARING

1. Call for Public Hearing — Federal Transit Administration Fiscal Year 2018 Section 5307
and Section 5339 Funds.

Chairperson Spagnolo announced that a public hearing concerning the Federal Transit
Administration (FTA) 85307 and 85339 Funding for Fiscal Year 2018, to be held at 8:00
a.m., Wednesday, July 12, 2017, at the Omnitrans Metro Facility, 1700 West Fifth Street,
San Bernardino, CA 92411.
H. BOARD BUSINESS
There was no Closed Session scheduled.
I. REMARKS AND ANNOUNCEMENTS
There were no remarks or announcements
J. ADJOURNMENT
The Board adjourned at 9:18 a.m. The next regular meeting is scheduled Wednesday, July
12, 2017, at 8:00 a.m., with location posted on the Omnitrans website and at Omnitrans’ San

Bernardino Metro Facility.

Prepared by:

Araceli Barajas, Executive Staff Assistant

11
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ITEM # E2
EXECUTIVE COMMITTEE MEETING
MINUTES
FEBRUARY 3, 2017

A. CALL TO ORDER

The Executive Committee Meeting was called to order by Chair Sam Spagnolo at 9:00 a.m.,
Friday, February 3, 2017 at the Omnitrans Administrative Offices.

COMMITTEE MEMBERS ATTENDING

Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga — Board Chair
Council Member Ron Dailey, City of Loma Linda — Board Vice Chair
Council Member Ed Graham, City of Chino Hills — via Teleconference
Council Member Penny Lilburn, City of Highland

Council Member John Roberts, City of Fontana

Council Member Alan Wapner, City of Ontario — via Teleconference

OTHERS ATTENDING
Haviva Shane, General Counsel

OMNITRANS STAFE ATTENDING
P. Scott Graham, CEO/General Manager
Vicki Dennett, Senior Executive Assistant to CEO/General Manager

B. ANNOUNCEMENTS/PRESENTATIONS

Next Committee Meeting: Friday, March 3, 2017, 9:00 a.m.
Omnitrans Metro Facility

C. COMMUNICATIONS FROM THE PUBLIC
There were no communications from the public.
D. PossIBLE CONFLICT OF INTEREST ISSUES

There were no Conflict of Interest Issues.

12
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E. DISCUSSION ITEMS

1.

Approve Executive Committee Minutes — December 7, 2016

M/S (Graham/Lilburn) that approved the Executive Committee Minutes of December 7,
2016. Roll call vote was taken and the motion was unanimous by Members present.

Receive and File Governance Structure and Liability Review presented by Omnitrans
Legal Counsel

General Counsel Haviva Shane reviewed the Governance Structure and Liability Review
specifically as it relates to liability of the member agencies. It is her understanding that
the Joint Powers Agreement (JPA) was recently amended due to concerns from the
member agencies regarding the Redlands Passenger Rail Project (RPRP) and other rail
projects Omnitrans will be operating and the potential risk to the member agencies.

Ms. Shane explained that under the JPA there are two types of liability; 1) Contractual
Liability and 2) Tort Liability. She stated that in her opinion, the JPA covered the
member agencies from any contractual liability to the full extent possible. Ms. Shane
further explained that in regards to the Tort liability, by law, all member agencies in the
JPA could be subject to liability incurred by Omnitrans in the event that Omnitrans’
insurance could not sufficiently cover the damages. Ms. Shane defined Tort liability as
“an injury caused due to negligent or wrongful acts.” She stated that this scenario,
although highly unlikely, was the only situation where the member agencies would be at
risk of any liability.

Member Dailey arrived at 9:06 a.m.

Ms. Shane explained that Omnitrans was working with San Bernardino County Transit
Authority (SBCTA) to ensure that Omnitrans has sufficient insurance coverage once the
rail operations begin. She noted that the Fast Act for rail accidents capped the passenger
liability at $295 million. Ms. Shane explained that the only way for the member agencies
to be exempt from any liability is to change the structure from a JPA and create
legislation to form a Special District.

The Board engaged in a discussion regarding the pros and cons of operating as a JPA
versus a Special District.

Member Wapner expressed his support for pursuing legislation to form a Special Transit
District. He suggested that Omnitrans Legal Counsel work with SBCTA’s Department of
Government Affairs to seek legislative authority since SBCTA has already gone through
the process.

The Board discussed a potential “Spot Bill” that may be available.

13
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Ms. Shane stated that some language had been previously drafted for Omnitrans on this
subject that perhaps could be updated in order to move the legislation forward if the
Board so desires.
The legislative calendar was discussed and the consensus was to seek a sponsor while
concurrently work on the language of the potential legislation. The item will then be
brought back before the Executive Committee prior to being presented to the full Board.
F. BOARD BUSINESS
There was no Closed Session.
G. REMARKS AND ANNOUNCEMENTS
Member Wapner had previously expressed interest in the idea of forming a Rail
Subcommittee to work on the implementation of the RPRP. He asked that this item be added
to the next Executive Committee agenda for discussion.
H. ADJOURNMENT
The Committee adjourned at 9:30 a.m. The next Executive Committee Meeting is scheduled
Friday, March 3, 2017, at 9:00 a.m., with location posted on the Omnitrans website and at the
Omnitrans San Bernardino Metro Facility.

Prepared by:

Araceli Barajas, Executive Staff Assistant

14
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ITEM # E2
SPECIAL EXECUTIVE COMMITTEE MEETING
MINUTES
FEBRUARY 15, 2017

A. CALL TO ORDER

The Executive Committee Meeting was called to order by Chair Sam Spagnolo at 9:06 a.m.,
Wednesday, February 15, 2017 at the Omnitrans Administrative Offices.

COMMITTEE MEMBERS ATTENDING

Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga — Board Chair
Council Member Ron Dailey, City of Loma Linda — Board Vice Chair
Council Member Penny Lilburn, City of Highland

Council Member John Roberts, City of Fontana

Council Member Alan Wapner, City of Ontario

COMMITTEE MEMBERS ABSENT
Council Member Ed Graham, City of Chino Hills

OTHERS ATTENDING

Haviva Shane, General Counsel

Kevin Kane, Victor Valley Transit Authority

Otis Greer, San Bernardino County Transit Authority
Nancy Strickert, San Bernardino County Transit Authority
Louis Vidaure, San Bernardino County Transit Authority
Andrea Zureick, San Bernardino County Transit Authority

OMNITRANS STAFF ATTENDING
P. Scott Graham, CEO/General Manager
Vicki Dennett, Senior Executive Assistant to CEO/General Manager

B. ANNOUNCEMENTS/PRESENTATIONS

Next Committee Meeting: Friday, March 3, 2017, 9:00 a.m.
Omnitrans Metro Facility

C. COMMUNICATIONS FROM THE PUBLIC

There were no communications from the public.

15
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D.

PossIBLE CONFLICT OF INTEREST ISSUES

There were no Conflict of Interest Issues.

1.

. DISCUSSION ITEMS

Status of Legislative Efforts Regarding Spot Bill and Review of Draft Omnitrans Special
Transit District Legislation

General Counsel Haviva Shane presented this item. At the last Executive Committee
Meeting held on February 3, 2017, the Committee discussed the idea of Omnitrans
creating special legislation to form a Transit District or some type of legislative entity as
a way to protect the member entities in the Joint Powers Agreement (JPA) from any
liability incurred by Omnitrans. The direction from the Committee was to seek a sponsor
for a Spot Bill while concurrently work on the language for the potential legislation.

Ms. Shane stated that after the Committee’s comments, she revised a previously drafted
legislation prepared for Omnitrans by Best Best & Krieger (BB&K). She also stated that
BB&K’s lobbyist was able to get Assemblymember Marc Steinorth to support the Spot
Bill and “Put across the desk” if the Board chooses to move in that direction. She added
that someone will need to author the bill; however the February 17, 2017 deadline could
still be met.

Director Wapner suggested taking a bipartisan approach and perhaps Assemblymember
Marc Steinorth and Assemblymember Freddie Rodriguez co-author the bill.

The Committee engaged in a discussion regarding San Bernardino County Transportation
Authority’s (SBCTA) concern with Omnitrans operating as a Special District with
taxation authority as it may conflict with SBCTA efforts to proposed tax measures.

P. Scott Graham mentioned that the Amended JPA currently provides Omnitrans the
taxation authority.

Director Wapner stated that the primary focus is to relieve the member agencies from
liability that could affect them through the JPA, especially with Omnitrans getting ready
to take on the Operation and Maintenance of the Redlands Passenger Rail Project
(RPRP). He recommended that the draft legislation language be simplified.

Chair Spagnolo recommended that the draft legislation be moved forward to the Board
for discussion at their March meeting. The committee agreed and the item would be
presented to the Board in March.

F. BOARD BUSINESS

There was no Closed Session.

16
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G. REMARKS AND ANNOUNCEMENTS
There were no remarks or announcements.

H. ADJOURNMENT
The Committee adjourned at 8:29 a.m. The next Executive Committee Meeting is scheduled
Friday, March 3, 2017, at 9:00 a.m., with location posted on the Omnitrans website and at the

Omnitrans San Bernardino Metro Facility.

Prepared by:

Avraceli Barajas, Executive Staff Assistant

17
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ITEM# E3
DATE: July 12, 2017
TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, CEO/General Manager
FROM: Wendy Williams, Director of Marketing & Planning

SUBJECT: SAN BERNARDINO TRANSIT CENTER
MAINTENANCE AND OPERATING AGREEMENT

FORM MOTION

Authorize the CEO/General Manager to execute the Reimbursement Agreement for Operating
and Maintenance Services between Omnitrans and San Bernardino County Transportation
Authority (SBCTA) for the San Bernardino Transit Center.

Omnitrans’ legal counsel has reviewed and approved this agreement.

BACKGROUND

On October 5, 2011, the Omnitrans Board of Directors authorized the CEO/General Manager to
enter into the San Bernardino Transit Center (SBTC) Planning, Design, Construction, Operating,
and Maintenance Agreement with SANBAG, now SBCTA, and the City of San Bernardino. This
agreement defined the SBTC as consisting of components including the Omnitrans Bus Facility,
the Downtown San Bernardino Passenger Rail Project, the Redlands Passenger Rail Project, and
a City surface parking lot (shown in the maps in Attachment A). In the agreement, the Parties
recognized the need to enter into a separate agreement for the maintenance and operations of the
SBTC.

Omnitrans staff and SBCTA staff recommend dividing the financial responsibilities for
maintenance and operations (security) for the SBTC proportionally by agency as shown in the
table on the next page. The formulas in the table were developed based on the relative amount of
use each agency is getting out of each area at the SBTC. Omnitrans’ share for the parking lot is
based on the amount of parking spaces that were required for the Omnitrans Bus Facility by the
City of San Bernardino zoning code.
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Board Chair Ron Dailey and Members of the Omnitrans Board of Directors
July 12, 2017 — Page 2

Location (see map in Attachment A) SBCTA | City | Omnitrans
Area A | Commuter Rail Station Platforms — Maintenance 0% 100% 0%
Area A | Commuter Rail Station Platforms — Security 0% 100% 0%
Area A | Commuter Rail Station Crewhouse Building — Maintenance | 100% 0% 0%
Area A | Commuter Rail Station Crewhouse Building — Security 100% 0% 0%
Area B | Omnitrans Bus Facility — Maintenance 0% 0% 100%
Area B | Omnitrans Bus Facility — Security 0% 0% 100%
Area C | Shared Use Parking Lot — Maintenance 22% 65% 13%
Area C | Shared Use Parking Lot — Security 22% 65% 13%
Area D | Detention Basin — Maintenance 11% 16% 73%

Omnitrans and SBCTA staff recommend executing a three-party agreement with the City of San
Bernardino for operation and maintenance of the SBTC once the City has reviewed the draft
agreement. In the interim, Omnitrans and SBCTA recommend entering into the attached
agreement between the two parties, so that security and maintenance services can begin in early
July 2017. SBCTA'’s Board of Directors has authorized SBCTA to pay for the City’s share of
costs shown in the above table, as described in the attached agreement.

Starting early July 2017, Omnitrans will begin providing security services for the Commuter Rail
Station Platforms Area and the Shared Use Parking Lot, and will be reimbursed by SBCTA
under the attached agreement. This will help to provide consistent security services for the entire
SBTC site by using the same contractor that Omnitrans is already using for the security of the
SBTC Bus Facility.

FUNDING

Omnitrans’ share of maintenance costs for the Shared Use Parking Lot and Detention Basin for
the first year of the agreement is estimated to be $44,880.35. Omnitrans’ share of security costs
for the Shared Use Parking Lot for the first year is estimated to be $22,525.46. (SBCTA will
reimburse Omnitrans the remaining $324,020.14 for security services for the Commuter Rail
Station Platforms Area and Shared Use Parking Lot.)

Department: 1200, 1630
Account: 503110, 503210

Verification of Funding Source and Availability of Funds
(Verified and initialed by Finance)

Strategic Initiative Supported — FY 2017 Management Plan, Safety & Security Goal

CONCLUSION

Staff recommends that the Board of Directors authorize the CEO/General Manager to execute
the Reimbursement Agreement for Operating and Maintenance Services between Omnitrans and
San Bernardino County Transportation Authority (SBCTA) for the San Bernardino Transit
Center.

PSG:WW:AMJ
Attachments
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REIMBURSEMENT AGREEMENT
FOR OPERATING AND MAINTENANCE SERVICES
BETWEEN OMNITRANS AND
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY
FOR SAN BERNARDINO TRANSIT CENTER

This Reimbursement Agreement (“Agreement”) is entered into as of , 2017
(“Effective Date”), by and between Omnitrans (“Omnitrans”) and the San Bernardino County
Transportation Authority (“SBCTA”). Omnitrans and SBCTA may be referred to herein
individually as a “Party” and collectively as the “Parties.”

RECITALS

A. The Parties have entered into a Cooperative Agreement, SBCTA Contract No. C12117
(“SBTC Agreement”), dated December 5, 2011, for the planning, design, construction,
operation and maintenance of the San Bernardino Transit Center (“SBTC”).

B. Pursuant to the SBTC Agreement, the Parties, and City of San Bernardino, are in the process
of finalizing a separate agreement clarifying the roles and responsibilities, including funding,
for the maintenance and operations of the SBTC.

C. In order to accommodate the start of operations of the SBTC, the Parties agree to enter into
this Agreement pending approval of a final maintenance and operations agreement for the
SBTC, which Agreement is anticipated being signed by the Parties and the City of San
Bernardino.

D. Parties agree that under this Agreement, SBCTA will provide the funding for the City’s share
to maintain and provide security.

E. This Agreement will be replaced upon final approval of a separate maintenance and
operations agreement for the SBTC, unless terminated before such approval.

NOW, THEREFORE, in consideration of the preceding recitals and the mutual covenants and
consideration contained herein, the Parties mutually agree as follows:

1. Incorporation of Recitals. The Parties acknowledge and agree that the above recitals are
true and correct, and hereby incorporate those recitals by reference into this Agreement.

2. Purpose of Agreement. The purpose of this Agreement is to provide the Parties with a
process for seeking reimbursement from each other for certain maintenance and security
services provided by each Party for the operation of the SBTC, including the commuter rail
station platforms, shared use parking lot, and detention basin (these areas are shown in the
map in Attachment A).

3. Term: The reimbursement obligations under this Agreement shall continue until either (i)
final approval of a separate maintenance and operations agreement for the SBTC by the

SBCTA Contract: 17-1001757 Page 1 of 9
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Parties or (ii) terminated as provided for in this Agreement, whichever event occurs first.
Should this Agreement be in effect for one (1) year, the Parties will meet and evaluate the
performance and costs of the services described herein, and will mutually work to agree upon
any revisions needed to the Agreement, including estimated costs and funding
responsibilities. This yearly evaluation meeting will continue for the life of the Agreement.

Either Party may terminate this Agreement due to a material breach by the other Party with
written notice to the other Party and if the breaching Party does not take sufficient steps to
remedy the claimed breach within ten (10) calendar days.

. Allocation of Obligations and Reimbursement of Costs. The Parties agree to reimburse
each other as follows:

(@) Maintenance. SBCTA is responsible for ensuring the maintenance of the commuter rail
station platforms, shared use parking lot, and detention basin. The total estimated annual
cost for maintenance is shown in Attachment B. Omnitrans and SBCTA will share the costs
of maintenance as shown in the following table with SBCTA providing the funding for the
City’s share of such maintenance costs:

Share of Maintenance Costs

SBTC Area Omnitrans | SBCTA | SBCTA-
(City’s
Share)
Commuter Rail Station Platforms 0% 0% 100%
Crew House Building 0% 100% 0%
Bus Facility 100% 0% 0%
Shared Use Parking Lot 13% 22% 65%
Detention Basin 62% 10% 28%

(b) Security. Omnitrans is responsible for ensuring the security of the commuter rail station
platforms and shared use parking lot. The total estimated annual cost for security is shown in
Attachment B. Omnitrans and SBCTA will share the costs of security as shown in the
following table with SBCTA providing the funding for the City’s share of security costs:

Share of Security Costs
SBTC Area Omnitrans | SBCTA | SBCTA-
(City’s
Share)
Commuter Rail Station Platforms 0% 0% 100%
Crew House Building 0% 100% 0%
Bus Facility 100% 0% 0%
Shared Use Parking Lot 13% 22% 65%
(c) Procedure for Reimbursement of Costs.
SBCTA Contract: 17-1001757 Page 2 of 9
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5.

(i) Submission of Invoices. Parties hereby agree to submit an annual, itemized statement
to the reimbursing Party at the beginning of the fiscal year. Such invoice shall indicate
all anticipated costs, fees, and other charges related to either the maintenance or security
of the SBTC for the upcoming year. The invoice shall accurately specify the pro rata
share owed by each Party for either the maintenance or security services for the SBTC,
including the commuter rail station platforms, shared use parking lot, and detention basin.

(i) Approval and Payment of Invoices. Each Party shall submit payments for invoices
received under 4(c)(i) in the first full week of the month following receipt of the invoice,
if the invoice is received before the 15" of the month. Should a Party dispute an amount
owed, it must deliver written notice within ten (10) calendar days after receipt of the
disputed invoice. The written notice must describe in reasonable and accurate detail the
dollar amount to be withheld and the reason or reasons for any withholding. Unless such
written notice has been sent, the Parties shall not unreasonably withhold payment and
shall promptly pay all undisputed amounts.

(iii) Invoice Estimates and Meetings. Where possible, the Parties agree to provide to
each other estimated maintenance and security costs for the SBTC on a regular basis to
assist each Party with budget planning and evaluation of costs associated with the
operation of the SBTC. The Parties shall meet as determined necessary to evaluate
SBTC operation costs.

(iv) Adjustment of Charges. If additional charges are anticipated throughout the fiscal
year, a written statement must be sent as soon as possible to the other Party notifying
them of all expected charges. At the end of the fiscal year, if all funds haven’t been
spent, the Parties will meet to decide whether unspent funds should be refunded to the
other Party or the funds should be rolled over to cover costs for the next year.

Indemnification. Omnitrans and SBCTA shall defend, indemnify and hold the other Party,

its officials, governing board members, officers, employees, agents, and consultants free and
harmless from any and all claims, demands, causes of action, costs, expenses, liability, loss,
damage or injury of any kind, in law or equity, to property, persons or government funding
agency, including wrongful death, to the extent arising out of or incident to any intentional or
negligent acts, errors or omissions of the indemnifying Party, its officials, officers,
employees, agents, and consultants related to a breach of this Agreement or any act or
omission arising out of the activities governed by this Agreement. The indemnifying Party’s
obligation to indemnify includes without limitation the payment of all consequential damages
and reasonable attorneys’ fees, expert witness fees and other related costs and expenses of
defense. The sole exception to the indemnifying Party’s obligation to indemnify shall be for
acts of gross negligence or willful misconduct of the indemnified Party, its officials, officers,
employees, agents, and consultants as determined by a court of law. The indemnifying Party
shall defend, at its own cost, expense and risk, any and all such aforesaid suits, actions or
other legal proceedings of every kind that may be brought or instituted against the
indemnified Party, its officials, officers, employees, agents, and consultants. The
indemnifying Party shall pay and satisfy any judgment, award or decree that may be rendered
against the indemnified Party, its officials, officers, employees, agents, and consultants in

SBCTA Contract: 17-1001757 Page 3 of 9
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any such suits, actions or other legal proceedings, and any settlement must be approved by
the indemnified Party, which consent shall not be unreasonably withheld. A Party’s
obligation to indemnify shall not be restricted to insurance proceeds, if any, received by the
other Party, its officials, officers, employees, agents, and consultants.

6. Compliance with Applicable Laws and Insurance. The Parties agree to comply with all
applicable laws and regulations, including public contracting laws, requirements for any local
state or federal funding used, and records retention and performance reporting requirements
concerning the maintenance and security services to be provided for the SBTC, which
applicable laws and regulations shall be passed on to contractors by each Party as applicable.
Each Party shall have the responsibility of making sure the appropriate amounts of insurance
are included in all applicable agreements for the maintenance and security services for
SBTC.

7. Binding on Successors in_Interest. Each and every provision of this Agreement shall be
binding and inure to the benefit of the successors in interest of the Parties. Due to the
specific obligations contemplated herein, this Agreement may not be assigned by any Party
hereto except with the prior written consent of the other Party.

8. Notice. All notices hereunder shall be in writing and shall be effective upon receipt by the
other Party. All notices and communications, including invoices, between the Parties to this
Agreement shall be either personally delivered, sent by first-class mail, return receipt
requested, sent by overnight express delivery service, postage or other charges fully prepaid,
or electronically mailed with delivery confirmation as follows:

TO OMNITRANS: TO SBCTA:

Anna Jaiswal Carrie Schindler

Development Planning Manager Director of Transit and Rail Programs
Omnitrans SBCTA

1700 West Fifth Street 1170 W. Third Street

San Bernardino, California 92411 San Bernardino, California 92401
Phone: (909) 379-7256 Phone: (909) 884-8276

Email: anna.jaiswal@omnitrans.org Email: cschindler@gosbcta.com

Any party may update its address and contact information by providing written notice of the
new information to the other Parties in accordance with this Section 8.

9. Entire Agreement. This Agreement embodies the entire understanding and agreement
between the Parties pertaining to the matters described herein and supersedes and cancels all
prior oral or written agreements between the Parties with respect to these matters. Each Party
acknowledges that no Party, agent or representative of the other Party has made any promise,
representation or warranty, express or implied, not expressly contained in this Agreement,
that induced the other Party to sign this document. Modifications to this Agreement shall be

SBCTA Contract: 17-1001757 Page 4 of 9
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10.

11.

12.

13.

14.

15.

in the form of a written amendment executed by authorized representatives of the Parties to
be bound.

Governing Law and Severability. This Agreement shall be governed by, and be construed
in accordance with, the laws of the State of California. If any portion of this Agreement is
found to be unenforceable by a court of law with appropriate jurisdiction, the remainder of
the Agreement shall be severable and survive as binding on the Parties.

Attorneys’ Fees. If any legal action is initiated for the enforcement/interpretation of this
Agreement, or because of any alleged dispute, breach, default or misrepresentation in
connection with any of the provisions of this Agreement, the successful or prevailing party
shall be entitled to recover reasonable attorneys’ fees, witness fees and other costs incurred in
that action or proceeding, in addition to any other relief to which it may be entitled as
determined by a court of law or appointed decider under alternative legal proceedings.

Section Headings and Interpretation. The section headings contained herein are for
convenience only and shall not affect in any way the interpretation of any of the provisions
contained herein. The Agreement shall not be interpreted as being drafted by any Party or its
counsel.

Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be deemed to be an original, but all which together will constitute but one
agreement. Facsimile copies of signatures shall be treated as originals.

Authorization by Omnitrans. Omnitrans represents that the terms and execution of this
Agreement, including all Exhibits, have been duly authorized by Omnitrans’ governing
board, if applicable, and that the persons signing this Agreement on its behalf have the
necessary authority to do so.

Authorization by SBCTA. SBCTA represents that the terms and execution of this
Agreement, including all Exhibits, have been duly authorized by SBCTA’s governing board,
if applicable, and that the persons signing this Agreement on its behalf have the necessary
authority to do so.

SBCTA Contract: 17-1001757 Page 5 of 9
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be signed by their duly
authorized representatives as of the Effective Date.

OMNITRANS

By:

Name: P. Scott Graham

Title: CEO/General Manager

APPROVED AS TO FORM

By:

Name: Haviva Shane

Title: Omnitrans General Counsel

SBCTA Contract: 17-1001757

SBCTA

By:
Name: Robert A. Lovingood
Title:  President, Board of Directors

APPROVED AS TO FORM

By:

Name: Julianna K. Tillguist

Title: SBCTA Assistant General Counsel

Page 6 of 9
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ATTACHMENT A

SBTC Map
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ATTACHMENT B

Estimated Annual Maintenance and Security Costs

SAN BERNARDING TRANSIT CENTER
ESTIMATED ANNUAL MAINTENANCE AND SECURITY COST

Lcn:atlon. . o Estimated Annual Cost SBCTA y SECTA Ompnitrans Maintenance Security
(See SBTC Agreement Exhibit A for limits) [City's Share)
Area A: Commuter Rail Statfon- 0% 100%) 0%
Pl atf Area: $69,600.00 $69,600.00
S e $0.00 $69,500.00) $0.00
Maintenance
Area A: Commuter Rail Station- 0% 100%) 0%
Platforms Area: o s
: 173,272.80 173,272.80
Securty 4 4
| [eeereeen $0.00 $173,272.80 $0.00
m
g Area &: Commuter Rail Station-Crewvy 100% 0% o%
i o z
House Building: $85,700.00 $85,700.00
Muaintenance $85,700.00 $0.00) $0.00
:rea A:Euci?mﬁlter Rail Station-Crewe 100% 0% 0%
S:clfr?rz (‘No‘:g.rovw'ded inside the 2 #0.00
s £ $0.00 $0.00) $0.00
building)
Area B: Omm:_rraBn;:uzFam.\t\tv: ] NOT PARTOFTHIS 0% 0% 100% -
enance iy Ominitrans
" AGREEMENT
& N/A N/A NZAY
m|
G| A 0% 0% 100%
<l |Ominitrans Bus Fadility: NOT PART OF THIS
2 . N/A
Security (TBD By Omnitrans, AGREEMENT N/A N/A N/AZ
Area C: Shared Use Parking Lot:
Maintenaonce $97,100.00 2 oo R $97,100.00
e $21,362.00 $63,115.00] $12,623.00
d| | 22% 65% 13%
=] |Shared Use Parking Lot:
Securt §173,272.80 $173,272.80
SECUTY $28,120.02 $112,627.32] $22,525.46
{see note 1)
Are.a D: Detention Basir\l: 10% 20% 62%
Maintenance (TBD by City) $52,027.98 §52,027.98
[= $5,202.80 $14,567.83) $32,257.35
m
il
5 |AreaD: 10% 28% 62%
Detention Basin: $0.00 $0.00
Security (Not required) $0.00 $0.00] 40.00
Totals $650,973.58 $150,384.81 $433,182.95 $67,405.81 $304,427.98 $346,545.60
$583,567.77 $67,405.81 $650,973.58
$650,973.58
Notes:
1: Cost for following years will be increased as follows:
Pricing Platfarm Areas Only | Shared Use Parking
Hourly: | ety (12 Cost) Lot Only (172 Cast)
Year 1 $346 545 60) $173.272.80) $173,272.80)
Year 2 $375 081 60| $189 040 .80} 189,040 .80
‘Year 3 $407 865 B0 $203 932 80} $203 932,80
Year 4 $430 541 60} $215,320.40] $215,320.680]
Year 5 §442 805 6| $221,452 80| $221,452 80
5-YR
Total $2 006 040 00| §1,003,020.00] $1,003,020.00)
SBCTA Contract: 17-1001757 Page 9 of 9
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1700 W. Fifth St.
mn’ rans San Bernardino, CA 92411

909-379-710Q

Connecting Our Community. www.omnitrans.org
ITEM# E4
DATE: July 12, 2017
TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, CEO/General Manager

FROM: Eugenia F. Pinheiro, Interim Director of Procurement

SUBJECT: AUTHORIZE RELEASE - RFP-MKP18-02
ADVERTISING SALES AND SERVICES -TRANSIT VEHICLES,
SHELTERS AND STATIONS

FORM MOTION

Authorize the CEO/General Manager to release Request for Proposals RFP-MKP18-02 for the
provision of Advertising Sales and Services - Transit Vehicles, Shelters and Stations for a five
(5) year base period and five (5) single year options.

BACKGROUND

Omnitrans retains the services of a qualified firm to provide solicitation, placement, and
management of advertising services as a source of revenue. Advertising is placed on Omnitrans’
fleet of fixed-route buses and on bus shelters. Omnitrans seeks to expand advertising revenue
opportunities by utilizing advertising services for sbX stations, kiosks at the San Bernardino
Transit Center (SBTC), and bus interior advertising. The solicitation will include a future option
for advertising on the Arrow Passenger Rail Service which is projected to begin in 2020.

Solicitation RFP-MKP18-02 will seek competitive proposals for a ten year period, if all options
are exercised as permitted by Procurement Procedure 6000, Section 3.10. In accordance with the
Procurement Policy 2000, Section 2.3.5, Board authorization and use of a formal procurement
procedure is required to release Request for Proposals for solicitations exceeding $150,000. The
Independent Cost Estimate for this project anticipates $6,433,180 in revenue over the ten-year
period.

FUNDING SOURCES

Revenue from advertising sales and services has been included as part of the Board-approved
Fiscal Year 2018 Operating Budget.
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Board Chair Ron Dailey and Members of the Omnitrans Board of Directors
July 12, 2017 — Page 2

Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)

Agency Strategic Plan Goal Supported — Finance: Increase sustainable funding sources

CONCLUSION

By proceeding with this solicitation, Omnitrans will continue to generate advertising revenue for
the Agency. Additionally, Omnitrans will be able to use unsold or reserved space for self-
promotion, co-promotion or trade.

PSG:EFP:CVM
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1700 W. Fifth St.

omn'Trans San Bernardino, CA 92411

909-379-710Q

Connecting Our Community. www.omnitrans.org
ITEM# E5
DATE: July 12, 2017
TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, CEO/General Manager

FROM: Wendy Williams, Director of Marketing & Planning

SUBJECT: AUTHORIZE RELEASE - IFB-MKP18-23
CONSTRUCTION OF ACTIVE TRANSPORTATION PROGRAM
SAFE ROUTES TO TRANSIT PROJECT

FORM MOTION

Authorize the CEO/General Manager to release Invitation for Bids IFB-MKP18-23 for
Construction of Active Transportation Program Safe Routes to Transit Project.

BACKGROUND

The California Transportation Commission awarded Omnitrans a $3,500,000 ATP Cycle 1 grant
for the design and construction of pedestrian improvements within a half-mile of the West Valley
Connector stations. The grant is federally funded with no required local match.

Due to grant timeline requirements, the Safe Routes to Transit project is being constructed as a
separate project from the overall West Valley Connector project. The San Bernardino County
Transportation Authority (SBCTA) has agreed that Omnitrans should continue as lead on the
Safe Routes to Transit project until completion.

On May 3, 2017, the Board of Directors approved a Cooperative Agreement (Agreement) for
project implementation between Omnitrans and the five cities (Fontana, Montclair, Ontario,
Pomona, and Rancho Cucamonga). These cities own the right-of-way where the project will be
constructed. The design package and specifications have been reviewed and approved by the
staff of the five cities.

FUNDING SOURCE

The Safe Routes to Transit project will be funded by a $3,500,000 Cycle 1 grant through the
State ATP program. Although the grant was awarded, transfer of the funds from the Federal
Highway Administration to the Federal Transit Administration is still pending. Due to the
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Board Chair Ron Dailey and Members of the Omnitrans Board of Directors
July 12, 2017 — Page 2

uncertainty as to when the funds will be available, it may be necessary to return to the Board of
Directors with optional funding sources to use for the project until the funds become available.

FUNDING GRANT # YEAR PROJECT INTERNAL | AMOUNT
NAME ORDER
FTA TBD TBD ATP TBD $3,500,000.00

Verification of Funding Source and Availability of funds

(Verified and initialed by Finance)

Strategic Initiative Supported — Service and Operational Goal, Strategy 2. Decreased barriers to
non-riders, First/Last mile Connectivity

CONCLUSION

Authorize the CEO/General Manager to release Invitation for Bids IFB-MKP18-23 for
Construction of Active Transportation Program Safe Routes to Transit Project.

PSG:WW:AMJ
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1700 W. Fifth St.
mn’ rans San Bernardino, CA 92411

909-379-710Q

Connecting Our Community. www.omnitrans.org
ITEM# E6
DATE: July 12, 2017
TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, CEO/General Manager

FROM: Eugenia F. Pinheiro, Interim Director of Procurement

SUBJECT: AUTHORIZE AWARD - PURCHASE ORDER ITS17-78
KRONOS WORKFORCE TIMEKEEPER LICENSING AND
MAINTENANCE

FORM MOTION

Authorize the CEO/General Manager to award Contract ITS17-78 to Iron Kite Technologies,
Inc., of Rocklin, CA, for the provision of Kronos Workforce Timekeeper Licensing and
Maintenance for a period of three (3) years in the amount of $85,300.17, plus a ten percent
contingency of $8,530, for a not-to-exceed total amount of $93,830.17.

BACKGROUND

Kronos Workforce Timekeeper (Kronos) is a time and attendance system used to collect the
timekeeping information and administration of medical leaves. Omnitrans must maintain the
software and licensing to ensure the accurate and compliant collection of data.

On April 5, 2017, Omnitrans’ Board of Directors authorized the release of Invitation for Bids
IFB-ITS17-78. Notices were published in two local newspapers of general circulation and the
solicitation was posted on Omnitrans’ online bidding system. Despite staff’s efforts, only two
(2) bids were received by the June 12, 2017 deadline. One bid was deemed responsive.

In accordance with Omnitrans Procurement Procedure 2010, Section 5, awarding a contract in
response to a single bid is allowed when it can be determined that the lack of competition was
not due to unfavorable terms and conditions or unduly restrictive scopes of work or technical
specifications.

Award is recommended to Iron Kite Technologies, Inc. in the amount of $85,300.17. A detailed
cost analysis was performed and the price is deemed fair and reasonable.
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Board Chair Ron Dailey and Members of the Omnitrans Board of Directors
July 12, 2017 — Page 2

FUNDING SOURCES

The cost associated with this procurement is budgeted in the IT Department’s Operating Budget
as follows:

Department 1320

Expenditure Code 505170

Verification of Funding Source and Availability of Funds
(Verified and initialed by Finance)

Short Range Transit Plan/Strategic Initiative Supported — N/A

CONCLUSION

By proceeding with this award, Omnitrans will have the ability to extend licensing and maintain
support for its timekeeping software.

PSG:EFP:CVM
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1700 W. Fifth St.
mn’ rans San Bernardino, CA 92411

909-379-710Q

Connecting Our Community. WWw.omnitrans.org
ITEM# E7
DATE: July 12, 2017
TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, CEO/General Manager
FROM: Eugenia F. Pinheiro, Interim Director of Procurement

SUBJECT: AUTHORIZE ASSIGNMENT - CONTRACT HRS14-07
PRE-EMPLOYMENT BACKGROUND CHECKS

FORM MOTION

Authorize the CEO/General Manager to approve the assignment of Contract HRS14-07 awarded
November 6, 2013 to Summit Security Services, Inc., dba Summit of California for the provision
of Pre-Employment Background Checks to TruView BSI, LLC of Uniondale, NY.

BACKGROUND

On June 23, 2017, Omnitrans received notification that Summit Security Services, Inc, was
transferring certain assets, including its” background and investigation business to TruView BSI,
LLC. The new firm has elected to continue to assume and perform all of the obligations and
liabilities of the assigned contract.

The Board’s consent to the assignment is necessary to formalize the transfer of responsibilities to
TruView BSI, LLC. There will be no changes to the terms and conditions of the agreement.

FUNDING SOURCES

The cost associated with this procurement is budgeted in the Human Resources Operating budget

as follows:
Department Number 1600
Expenditure Code 503060

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)
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Short Range Transit Plan/Strategic Initiative Supported — N/A

CONCLUSION

Approval of this assignment will allow Omnitrans to continue to ensure that all Omnitrans
employees have met the background requirements of the Agency.

PSG:EFP:CVM
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AMENDMENT 3
TO CONTRACT HRS14-07
BETWEEN
OMNITRANS
AND
SUMMIT SECURITY SERVICES, INC. DBA SUMMIT OF CALIFORNIA

Pre-Employment Background Checks

This Contract Amendment 3, effective July 12, 2017 is entered into by and between Omnitrans
{(hereinafter called “Agency”) and Summit Security Services Inc. dba Summit of California
(hereinafter called “Contractor”).

RECITALS
WHEREAS:
I.  Agency and Contractor entered into Contract HRS14-07 on December 1, 2013; and
II.  Omnitrans and Contractor amended the Contract under Amendment 1 to update contract
administrator information, to modify statutory language, to exercise Option Year 1,
extending the contract end date to November 30, 2016, and increase the contract amount
by $27,324 for a new contract not-to-exceed total amount of $81,972.
III.  Omnitrans amended the Contract under Amendment 2 to update contract administrator
information, exercise Option Year 2 and extend the contract end date to November 30,
2017.
IV.  Section 10, ASSIGNMENT, states that the services may not be assigned without prior

written consent of Agency. A change in the business structure or majority ownership of
Contractor 15 an assignment for purposes of the Agreement. Contractor now desires to
obtain Agency’s consent to assign contract to TruView BSI, LLC.

NOW THEREFORE, in consideration of the forgoing, AGENCY agrees as follows:

I.  Agency consents to the assignment by Contractor of Agreement as a result of
the transfer of its background screening and investigation business to TruView
BSI, LLC.

II.  All correspondence and notices shall be forwarded to TruView BSI, LLC at
390 RXR Plaza, West Tower Lobby Level, Uniondale, NY 11556.
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Contract No. HRS14-07
Amendment 3
Page 2

IN WITNESS WHEREQF, the parties hereto have executed this Contract Amendment 3 to be
executed on the date shown below, and effective as written above.

OMNITRANS TRUVIEW BSI, LLC.
P. Scott Graham Nicholas M. Auletta
CEO/General Manager President

Dated: Dated:

IDP
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ITEM# F1
DATE: July 12, 2017

TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors
FROM: P. Scott Graham, CEO/General Manager

SUBJECT: CEO/GENERAL MANAGER’S REPORT

Omnitrans assumed the security of the rail side of the San Bernardino Transit Center on July 1,
2017. Consequently, our security presence at the Transit Center has increased and roving patrols
are in effect. Lighting on the rail platform is available; assisting our security guards in
monitoring the area for vandalism and unauthorized personnel.

On July 6, 2017, Omnitrans had a scheduled conference call with Leslie Rogers, the Regional
Administrator of the FTA's Region IX Office in San Francisco, and his staff. Discussions
centered on responsibilities and Omnitrans’ role as the direct recipient of federal funds for the
SBCTA Redlands Rail Project. FTA offered assistance to all parties associated with the
Redlands Rail Project as challenges arise to ensure the success of funding the project.
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ITEM# F2
DATE: July 12, 2017
TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, CEO/General Manager
FROM: Wendy Williams, Director of Marketing & Planning

SUBJECT: WEST VALLEY CONNECTOR - UPDATE ON ASSIGNMENT TO SAN
BERNARDINO COUNTY TRANSPORTATION AUTHORITY

FORM MOTION

Authorize the CEO/General Manager to retain Omnitrans’ existing contract with Parsons
Transportation Group, Inc. for design of the West Valley Connector Active Transportation
Project (Tasks 4, 12, 14G, and 14H, and Amendment 3) in the amount of $556,627.00, plus a
10% contingency in the amount of $55,662.70, and to execute Assignment Assumption, and
Amendment Agreement No. 17-1001636 with the San Bernardino County Transportation
Authority (SBCTA) for Omnitrans’ assignment and SBCTA’s assumption of the remainder of
the contract with Parsons Transportation Group, Inc. for Architectural, Engineering, and Final
Services for the West Valley Connector, in the remaining amount of $9,837,512.11.

This agreement has been reviewed and approved by legal counsel.

BACKGROUND

On November 4, 2015, the Omnitrans Board of Directors awarded Contract MKP15-37 to
Parsons Transportation Group, Inc. (Parsons) for Architectural, Engineering and Final Design
Services for the West Valley Connector Project.

On January 4, 2017, the Omnitrans Board of Directors approved a motion directing staff to
develop a Cooperative Agreement with SBCTA, designating SBCTA as the lead agency for
Environmental Clearance, Design, Right-of-Way Acquisition and Construction of the West
Valley Connector. The Cooperative Agreement is still in draft form.

As part of the same item on January 4, 2017, the Omnitrans Board of Directors also authorized
the CEO/General Manager to develop and execute Assignment and Assumption Agreement No.
17-1001636 with SBCTA and Parsons Transportation Group, Inc., for Omnitrans’ assignment
and SBCTA'’s assumption of Omnitrans’ existing agreement with Parsons Transportation Group,
Inc. for Architectural, Engineering and Final Design Services for the West Valley Connector.
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The Assignment, Assumption, and Amendment Agreement has not yet been executed, and will
be executed when Parsons Transportation Group, Inc. meets SBCTA'’s insurance terms. On May
3, 2017, the SBCTA Board of Directors approved a motion authorizing SBCTA’s Executive
Director to negotiate the final form of and execute the Assignment and Assumption Agreement,
with incurred costs for procurement of project-specific insurance and other pertinent insurance
appurtenances as required by SBCTA.

As agreed by SBCTA, Omnitrans continues to manage the design of the Active Transportation
Project, which was awarded funds by the California Transportation Commission in 2014 to
provide pedestrian access improvements within % mile of West Valley Connector stations.
Design of the Active Transportation Project comprises Task 4, 14G, 14H, a portion of Task 12,
and Amendment 3 of Parsons’ contract for Architectural, Engineering and Final Design Services
for the West Valley Connector.

Omnitrans staff has identified the need to execute an amendment to Parsons’ contract for
additional detailed curb ramp design as required by the City of Rancho Cucamonga. In order to
facilitate the processing of an amendment to Parsons’ contract, which is still in process of being
assigned to and assumed by SBCTA, staff recommends that Omnitrans retain a contract with
Parsons for the portion of the work that entails the design of the ATP project. Because
Omnitrans is still directing the work under these tasks, Omnitrans staff and SBCTA staff
recommend that Omnitrans retain its agreement with Parsons for these tasks, and assign the
remainder of the tasks to SBCTA under the Assignment, Assumption, and Amendment
Agreement.

The breakdown of amounts by task is shown in the table in Exhibit A. The final draft
Assignment and Assumption Agreement is in Exhibit B.

Strategic Initiative Supported — FY 2017 Management Plan, Strategic Initiative 3 - West Valley
Connector Corridor.

CONCLUSION

Staff recommends that the Board of Directors authorize the CEO/General Manager to retain
Omnitrans’ existing contract with Parsons Transportation Group, Inc. for design of the West
Valley Connector Active Transportation Project (Tasks 4, 12, 14G, and 14H, and Amendment 3)
in the amount of $556,627.00, plus a 10% contingency in the amount of $55,662.70, and to
execute Assignment, Assumption, and Amendment Agreement No. 17-1001636 with the San
Bernardino County Transportation Authority (SBCTA) for Omnitrans’ assignment and SBCTA’s
assumption of the remainder of the contract with Parsons Transportation Group, Inc. for
Architectural, Engineering, and Final Services for the West Valley Connector, in the remaining
amount of $9,837,512.11.

PSG:WW:AMJ

Attachments
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Exhibit A — Breakdown of Amounts by Task for Contract MKP15-37

Original Total West Valley ATP-related Unspent Unspent Amount

Task in Original Contract Connector Tasks | Tasks (being P Assumed by
- - Amount (as of

Agreement Amount, as (being assumed retained by 6/15/2017) SBCTA (as of

amended by SBCTA) Omnitrans) 6/15/2017)
Task 1.0 Project
Management $372,302.00 $372,302.00 $0.00 $1,300.00 $1,300.00
Task 2.0 Public
Relations $322,925.00 $322,925.00 $0.00 $65,205.93 $65,205.93
Task 3.0 Refinement of
Routing & Station $126,338.00 $126,338.00 $0.00 $0.00 $0.00
Locations
Task 4.0 Pedestrian &
Bicycle Connections $303,887.00 $0.00 $303,887.00 $5,568.25 $0.00
Task 5.0 Phasing &
Financing Plan $199,985.00 $199,985.00 $0.00 $58,817.50 $58,817.50
l?ickeigo Small Starts $208,263.00 $208,263.00 $0.00 $108,805.00 $108,805.00
Task 7.0 Environmental $810,275.00 $810,275.00 $0.00 $98,249.50 $98,249.50
Clearance
Task 8.0 Preliminary $1,299,934.00 $1,299,934.00 $0.00 | $202,379.96 $202,379.96
Engineering
lﬁiiegio Final Design of $1,093,860.00 $1,093,860.00 $0.00 |  $1,093,860.00 $1,093,860.00
Iﬁ,ﬁ;gma' Design $2,111,857.00 $2,111,857.00 $0.00 | $2,111,857.00 $2,111,857.00
Task 11.0 Bid Period $46,031.00 $46,031.00 $0.00 $46,031.00 $46,031.00
Services
Task 12.0 Design
Services During $968,123.00 $848,123.00 $120,000.00 $968,123.00 $848,123.00
Construction
Task 13.0 Transit
Planning Support $136,220.00 $136,220.00 $0.00 $36,016.25 $36,016.25
Task 14.0 Optional
Services
A.  Subsurface Utility
Scanning/Potholing $288,000.00 $288,000.00 $0.00 $288,000.00 $288,000.00
B1. Surveyed Right of
Way Base Mapping $133,319.00 $133,319.00 $0.00 $133,319.00 $133,319.00
B2. Legal Descriptions
for Acquisitions & TCEs $260,023.00 $260,023.00 $0.00 $260,023.00 $260,023.00
C. Additional TSP
Signals (30 $299,650.00 $299,650.00 $0.00 $299,650.00 $299,650.00
Intersections)
D. Flood Channel
Impact Requirements $57,273.00 $57,273.00 $0.00 $4,773.00 $4,773.00
E. Major Sewer/Water
Utility relocation $240,215.21 $240,215.21 $0.00 $240,215.00 $240,215.00
F. Additional
Presentation Boards and $28,835.00 $28,835.00 $0.00 $0.00 $0.00
Renderings
G. Ped and Bike Counts $27,889.00 $0.00 $27,889.00 $27,889.00 $0.00
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H. Active Transportation
Grant Environmental
Document

$49,951.00

$0.00

$49,951.00

$0.00

$0.00

I. Survey/Engineering
Support of R/W
Acquisition

$639,471.90

$639,471.90

$0.00

$639,472.00

$639,472.00

Amendment 2.
Environmental for
Haven Branch
Alignment

$199,900.00

$199,900.00

$0.00

$6,254.35

$6,254.35

Amendment 3.
Additional
Environmental Tasks for
Sidewalk Improvements

$54,900.00

$0.00

$54,900.00

$14,850.00

$0.00

Amendment 4. Property
Owner Outreach

$15,180.00

$15,180.00

$0.00

$0.00

$0.00

Amendment 5.
Additional Routing
Options Analysis

$99,532.00

$99,532.00

$0.00

$7,794.00

$7,794.00

Total

$10,394,139.11

$9,837,5612.11

$556,627.00

$6,718,452.74

$6,550,145.49
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Exhibit B — Assignment, Assumption, and Amendment Agreement
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ITEM# F3
DATE: July 12, 2017
TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, CEO/General Manager
FROM: Eugenia F. Pinheiro, Interim Director of Procurement

SUBJECT: AUTHORIZE AWARD - CONTRACTS MNT18-05 (A-B)
SIX SERVICE TRUCKS

FORM MOTION

Authorize the CEO/General Manager to award Contract MNT18-05A to Fairview Ford Sales,
Inc. of San Bernardino, CA, for the provision of one (1) Service Truck in the amount of
$36,578.43, plus a Cost Allocation Plan (CAP) of $956.89 (3.27% charged on Federal portion of
$29,262.74) for a total not-to-exceed amount of $37,535.32.

Authorize the CEO/General Manager to award Contract MNT18-05B to Raceway Ford of
Riverside, CA, for the provision of five (5) Service Trucks in the amount of $330,991.65, plus a
3.27% Cost Allocation Plan (CAP) of $8,658.74 (3.27% charged on Federal portion of
$264,793.32), for a not to exceed total amount of $339,650.39.

BACKGROUND

Omnitrans’ Maintenance Department utilizes service trucks in maintaining the facility and
servicing its buses. The current fleet of trucks has reached the end of its useful life and must be
replaced. The solicitation requested bids for one (1) crew cab regular bed facility service truck;
two (2) regular cab facility service bed trucks; and three (3) heavy duty shop road call trucks
with supplementary equipment.

On May 3, 2017, Omnitrans’ Board of Directors authorized the release of Invitation for Bids
IFB-MNT18-05. Notices were published in two local newspapers of general circulation, two
minority publications, and the solicitation was posted on Omnitrans’ online bidding system.
Three bids were received by the June 6, 2017 deadline and all were deemed responsive.
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Bids are listed below:

Contractor Bid Amount
One (1) Two (2) Three (3)
Crew Cab Facilities Service
Truck Trucks Trucks
Fairview Ford Sales, Inc., San Bernardino, CA $36,578.43 92,885.18 276,379.77
Raceway Ford, Riverside, CA $42,530.49 | $84,963.06 | $246,028.59
Reynolds Buick, Inc., Covina, CA $41,563.47 | $87,237.56 | $254,075.52

Award is recommended to the lowest, responsive, responsible bidder for each vehicle. Price is
deemed to be fair and reasonable as the bids are $30,030 less than the Independent Cost Estimate

(ICE) of $397,600.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.

FUNDING SOURCES

The cost associated with this procurement is budgeted in Omnitrans’ Capital budget as follows:

FUNDING GRANT YEAR | PROJECT NAME

INTERNAL
ORDER

AMOUNT

Fairview Ford

FTA CA-2017-032-00 2017 One Service Truck

D1721111F $30,219.63

ProplB ProplB 2017 | One Service Truck

D1721111B $7,315.69

Raceway Ford

FTA CA-2017-032-00 2017 | Five Service Trucks D1721111F | $273,452.06
ProplB ProplB 2017 | Five Service Trucks D172111B $66,198.33
Total $377,185.71

(Verified and initialed by Finance)

Short Range Transit Plan/Strategic Initiative Supported — N/A

CONCLUSION

Verification of Funding Source and Availability of Funds

By proceeding with this award, Omnitrans will purchase the service trucks that are necessary for

maintaining Omnitrans’ facilities and service routes.

PSG:EFP:CVM
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€5 Omnilrans

Connecting Our Community.

DATE: July 12, 2017

TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

ITEM #

THROUGH: P. Scott Graham, CEO/General Manager

FROM: Eugenia F. Pinheiro, Interim Director of Procurement

SUBJECT: AUTHORIZE AWARD (BENCH) - CONTRACTS MNT18-06 (A-1)
BUS FILTERS

FORM MOTION

1700 W. Fifth St.
San Bernardino, CA 92411

909-379-710Q

www.omnitrans.org

F4

Authorize the CEO/General Manager to award Contracts MNT18-06 (A-1) as listed below for the
provision of Bus Filters for a three (3) year base period beginning July 2017, and ending July
2020, with the authority to exercise two (2) single option years tied to the Consumer Price Index
(CPI), extending the contracts to no later than July 2022, in an aggregate amount of $580,000,
plus a ten percent contingency of $58,000, for a total not-to-exceed amount of $638,000, should

all options be exercised.

List of contracts for authorization:

Contract Number Contractor
MNT18-06A Hydraulic Electric Component Supply, Inc., Santee, CA
MNT18-06B Dartco Transmission Sales and Service, Inc., Anaheim, CA
MNT18-06C ID Industries, LLC., Ontario, CA
MNT18-06D EM EL, Inc. dba M L Filters, Chino, CA
MNT18-06E Cummins Pacific, LLC, Irvine, CA
MNT18-06F Parts Authority Metro, LLC, San Bernardino, CA
MNT18-06G Vehicle Maintenance Program, Inc., Boca Raton, FL
MNT18-06H H&H Auto Parts Wholesale, Arleta, CA
MNT18-061 Elliott Auto Supply Co. dba Factory Motor Parts,
Riverside, CA
BACKGROUND

Omnitrans owns, operates, and maintains a fleet of New Flyer buses as part of its revenue
service. Bus filters delivered under this bench of contracts will be used in the maintenance of

these vehicles.
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On May 3, 2017, Omnitrans’ Board of Directors authorized the release of the Invitation for Bids
IFB-MNT18-06. Notices were published in two local newspapers of general circulation, two
minority papers, and posted on Omnitrans’ online bidding system. Fourteen bids were received
by the May 24, 2017 deadline. All were deemed responsive.

Option year pricing will be adjusted up or down annually in accordance with the CPl. Award is
being made to the lowest, responsive and responsible bidder for each filter. When inventory is
not available from the lowest bidder, Omnitrans reserves the right to order from the next lowest
bidder, on an as needed basis.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.

FUNDING SOURCES

The cost associated with this procurement is budgeted in Maintenance’s Operating budgets as
follows:

Department 1200
Expenditure Code 504010

Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)

Short Range Transit Plan/Strategic Initiative Supported — This procurement supports Omnitrans’
Short Range Transit Plan FY2015-2020 goal to expand, maintain and improve existing vehicles,
facilities and passenger amenities.

CONCLUSION

By proceeding with the bench awards, Omnitrans will have the ability to repair and maintain
Omnitrans’ fleet of buses.

PSG/EFP/CVM
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ITEM# F5
DATE: July 7, 2017
TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

THROUGH:  P. Scott Graham, CEO/General Manager
FROM: Wendy Williams, Director of Marketing & Planning

SUBJECT: sbX CORRIDOR BUSINESS, FIXED ROUTE RIDER AND ACCESS
RIDER SURVEYS FROM sbX AFTER STUDY

FORM MOTION

Receive and file the attached sbX Corridor Business, Fixed Route Rider and Access Rider
Survey Results Presentation from Redhill Group.

A detailed survey presentation was provided to the Plans and Programs Committee at its regular
meeting on May 25, 2017, and the Committee recommended that the Board receive and file this
item.

BACKGROUND

On December 7, 2016, Omnitrans awarded a contract to Redhill Group to conduct Passenger and
sbX Business Corridor Surveys as part of the Federal Transit Administration (FTA) required
Before and After Study for sbX. Omnitrans staff is completing the overall sbX Before and After
Study, but commissioned Redhill Group to complete the extensive round of surveys.

Redhill Group completed three separate surveys for Omnitrans:

1) sbX Business Corridor, which focused on determining the satisfaction of business
owners and managers immediately on the sbX Green Line and the impact of the sbX
Green Line on these business;

2) Fixed Route Rider Intercept Survey, which surveyed riders on all Omnitrans general
public services to determine how satisfaction, ridership patterns, demographics and trip
characteristics have changed since the before survey in 2011 and how sbX riders’
responses compare to other Omnitrans services; and,

3) Access Phone Survey, which surveyed Access riders to evaluate their satisfaction and
interest in new programs.

Judith McCourt, Principal, Redhill Group, will deliver the attached presentation highlighting the
results of these three surveys. The executive summary from the report is in Appendix 1.
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Additionally, Omnitrans has Redhill Group under contract to complete six focus groups to follow
up on items of interest resulting from these surveys reports and presentations. Focus groups will
be conducted in summer 2017.

CONCLUSION

By receiving and filing this survey presentation, Omnitrans staff can finalize the sbX Before and
After Study as required by the FTA as part of the Small Starts funding for sbX.

PSG:WW:JB

Redhill Group, Inc. 2017
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Business Intercept Survey:

Intercept interviews using tablets were conducted with 200 business managers and owners located
within a 330-foot buffer of the sbX route during January and February of 2017. The purpose of the study
was to explore the effects of sbX on businesses during and after construction of the sbX corridor. The
results of the survey provide a statistical accuracy of + 6.2 percent at a 95 percent confidence level.

Key Findings

Business Profile & Business Climate

Almost two-thirds of businesses (64%) say business volume at their location has

increased (36%) or remained the same (28%) compared to three years ago, which is when

sbX service was initiated (April 2014).

M Businesses who say their volume increased are most likely to attribute it to internal
business changes (56%) and changes in the economy (29%).

M Businesses who note a decrease in volume are more likely to identify the current
operation of sbX (40%) and sbX construction (30%).

Nearly three quarters (73%) of businesses along the sbX E Street Corridor have been in

operation six years or longer, which is before the construction and opening of sbX.

Of businesses that have been at their location for less than six years, 6 percent say their

decision to select the location was, at least in part, influenced by the sbX line.

Satisfaction

M Businesses’ satisfaction (56%) with sbX outpaces dissatisfaction (28%) by a margin of

two to one. When those who are neutral (16%) are included in the mix, almost three-
quarters (72%) of businesses indicate that they are satisfied. Satisfaction with sbX varies
depending upon the location of the business along the sbX E Street Corridor alignment.
M Businesses north of 9" and North E Street, and south of Waterman Avenue, have a
higher level of satisfaction (68%) than businesses that lie between those points (40%).
M When businesses which are neutral are included in the mix, 81 percent of businesses
north of 9™ and North E Street, and south of Waterman Avenue, are satisfied,
compared to more than half (59%) of businesses located between those points.

Impact

M More than half (57%) of businesses along the sbX E Street Corridor agree that the project

has improved sidewalks and roads near their location, with an additional 20% saying they
do not see a change.

M Nearly a third of businesses reported improved traffic flow and safety (31%) and 33

percent reported easier employee commutes.

Redhill Group, Inc. 2017
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M Approximately a quarter (24%) of businesses agree with the statement that sbX has
attracted more business in the area, however, almost half (49%) disagree.

M Businesses are more likely to disagree (53%) than agree (21%) with the statement that
sbX has increased the number of customers to their location. Approximately a quarter
(27%) are neutral.

M Businesses are split on whether the elimination of left turns and U-turns has reduced
access to business locations. Approximately half (49%) agree with the statement and the
remaining half are neutral (20%) or disagree (31%).

M Business location along the sbX Corridor influences agreement levels. Just over a quarter
(29%) of businesses north of 9th and North E Street, and south of Waterman Avenue,
agree that the elimination of left turns and U-turns has reduced access to their business
location.

M Of businesses located between these points, more than three-quarters (79%) agree that
the elimination of left turns and U-turns has reduced access to their business location.

M Most businesses agree (42%) or are neutral (20%) that during construction sbX
negatively impacted their business.

Service Enhancements

M Half of the businesses (49%) along the sbX Corridor would like weekend service to be
added to sbX and an additional 34% percent are neutral.

M Almost half of businesses (44%) would also like sbX to run earlier and or later in the day
and an additional 41 percent are neutral.

M Most businesses do not want shX bus stops closer to their location. Over half of
businesses (53%) either disagree (45%) or strongly disagree (8%) that they would like a
bus stop to be closer to their location.

Redhill Group, Inc. 2017
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Omnitrans Fixed Route Study

The fixed route study explores rider travel patterns, rider satisfaction, and awareness and attitudes
regarding sbX. A self-administered survey of 7,050 Omnitrans riders was conducted on weekdays
between January 16 and March 8, 2017. The overall margin of error is +/- 1.1 percent at a 95 percent
confidence level and indicates that the survey results can be considered as representative of transit
riders in San Bernardino County.

Key Findings
Travel Characteristics
Length of Use

M Omnitrans riders are long-term riders, more than half of whom say they have been riders
for more than two years. There is a two-point increase in rider longevity compared to
2011.

M The sbX rider is newer to the system. Just under half (49% vs 45%) have been an
Omnitrans customer for two years or less.

M The largest difference is seen in the category of riders who have been using
Omnitrans between one and two years, with 22 percent of sbX riders falling into this
category. This suggests that the inauguration of sbX service attracted new riders.

Trip Frequency

M Most Omnitrans riders (90%) ride the bus at least once a week but they are riding fewer
days per week (3.7 vs 4.4) than in 2011. This is likely a factor of the higher
employment rate, the reduction in gasoline costs, and the expanded availability of
driver’s licenses.

M People who use sbX travel by bus more frequently (3.9 vs 3.7) than Omnitrans riders
as awhole. This is likely due to the high proportion of students who use sbX.

M sbX riders use other routes on weekends but at a lower rate than Omnitrans riders as a
whole.

M Almost two-thirds of riders say there is a vehicle is in their household (61%), however,
only 17 percent say a vehicle was available for their trip. The mean number of working
vehicles in the household has increased slightly to 1.9 in 2017 from 1.7 in 2011.

M Although the percentage of households that say they have a working vehicle is
essentially the same for sbX riders as the system (62% vs 61%) car availability
among sbX riders for the trip they were taking is higher (23% vs 17%).

M The proportion of individuals who have a driver’s license dropped to 43 percent from
45 percent from 2011. This may be a result of people who are able and can afford to
drive are no longer using the bus. Decreased gasoline costs and higher employment,
coupled with increased availability of driver’s licenses, may be contributing factors.

Redhill Group, Inc. 2017
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M More sbX riders (45%) report they are licensed drivers than system riders (43%).
M The proportion of riders who say they have a permanent disability is statistically
unchanged (18% vs 17%) from 2011 to 2017.
M Among sbX riders, 18 percent say they have a permanent disability which is the same
as the system average.
Trip Purpose

M The majority of trips (86%) either started or ended at home which is unchanged from
2011. Riders were most likely to say that they were traveling to or from school, work,
or shopping.

M Among sbX riders 34 percent of trips are homebased-school, compared to 27 percent
for the system as a whole. This is consistent with the location of California State
University, San Bernardino; Loma Linda University; Gateway College; and San
Bernardino High School, which are all served by sbX.

M Walking is the most common means of getting to (48%) or from (73%) bus stops and
walking time to and from a bus stop is similar to 2011 (7.4 vs 7.8).

M sbX riders are less likely (43%) than system riders as a whole to walk to a bus stop,
and the walk time to and from a stop average is 7.7 minutes.

Transfers

M Just over half (54%) of riders make a transfer at some point on their trip, compared to
43 percent in 2011. Eighty-one percent of riders who transfer do so from another
Omnitrans route.

M sbX riders make a higher level of transfers at 59 percent and of the sbX riders who
make a transfer, 89 percent connect from another Omnitrans bus.

M On average, riders say they take 1.63 buses to complete a trip while sbX riders take
1.68 buses to make a trip.

Fare Media

M The use of multi-day passes continued the 2011 growth trend from 47 percent to 51
percent.
M Two-thirds of sbX riders use a multi-day pass, significantly higher than the system
average.
M sbX riders are almost twice as likely to use GoSmart (a negotiated rate program that
accepts student or employer IDs as payment) than system riders (33% vs 18%).
M| System-wide, full fares account for 59 percent of rider fares. Twenty-seven percent of
riders use cash to pay for their trip, up from 25 percent in 2011.
M Riders on sbX were significantly less likely to use cash to pay for their trip than other
Omnitrans riders (17% vs 27%).

Redhill Group, Inc. 2017
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Omnitrans Fixed Route Rider Satisfaction Levels

M Rider satisfaction system-wide is significantly higher (85% vs 81%) than 2011. There
is a statistically significant increase in the mean satisfaction rating between the studies:
5.81in 2017 vs 5.6 in 2011.
M Rider satisfaction among sbX riders (86%) is on par with the system.
Bus Stop Safety

M Overall safety at stops is rated at good or higher by 82 percent of Omnitrans riders.

M Eighty-four percent of sbX riders rated the safety of their boarding bus stop as good
or better, which likely reflects the dedicated and lighted stations that are along the
alignment.

M Riders boarding in areas of downtown San Bernardino, and selected locations in
Ontario and Fontana, were more likely to provide a safety rating of fair or below. The
overall perceived safety at bus stops is not statistically different by daypart, suggesting
that location is the leading concern rather than other factors.

sbX Awareness and Satisfaction

M Approximately two-thirds (65%) of all Omnitrans riders say they have heard of sbX.

M The closer the proximity of a rider’s route to the sbX Corridor, the higher the awareness
of the service. East Valley riders are almost twice more likely to say they know about
sbX than West Valley riders (76% vs 40%).

M Awareness among men and women is comparable (63% vs 61%). Riders over 50 were
more likely to be aware of sbX than riders under 50 (77% vs 60%). Riders under 20
were least likely to say they are aware of shX (44%).

M Among people who are aware of shX, 90 percent agree that it improves transit services,
and of those riding sbX when they completed the survey 94 percent agree that their
transit experience is better. Mean ratings of sbX performance does not differ
significantly by rider gender, age, income, or ethnicity, indicating that individuals who
know about sbX give it equally high marks.

M sbX riders (90%) say that the initiation of sbX service has changed their transit
experience and almost all (94%) give a positive rating to sbX performance, with more
than half (55%) saying it is excellent.

M Of those who are aware of sbX and rated factors relative to their transit experience,
there is a high agreement that:

sbX has resulted in less travel time (86%)

sbX has resulted in fewer transfers (71%)

Riders feel safer waiting for sbX (65%)

sbX makes trip planning easier (66%)

sbX has increased the frequency of riding (67%)

Redhill Group, Inc. 2017
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Rider Demographics

M Over one-third (35%) of riders say they are employed full-time or self-employed; 26
percent are employed part-time; and 33 percent say they are not employed or seeking

employment.
M There is no difference in employment status of sbX riders compared to the system as
a whole.
M Forty percent of riders indicate they are either full-time (28%) or part-time students
(12%).

M More than half (52%) of sbX riders say they are students.

M Omnitrans riders as a group skew younger than Census age data for San Bernardino
County, likely driven by the route structure, including sbX, which serves major school
generators.

M Approximately one third (36%) of sbX riders are 20-29 years old, compared to 31
percent of the system as a whole reflecting the major trip generators on the route.

M Riders include fewer persons who self-identify as Caucasian, Hispanic, or Asian/Pacific
Islander, and more African Americans than US Census demographics of San
Bernardino County.

M Almost a quarter of riders (24%) speak a language other than English at home. Spanish
language is predominant at 21 percent. Of those who speak another language, 84
percent indicate they are able to speak English “very well” (65%) or “well” (19%),
while 17 percent indicate they are able to speak English “not well” (12%) or “not at all”
(5%).

M sbX is more likely to have riders who indicate they can speak English “very well”
(81%) than the system overall (65%), consistent with the prevalence of students who
use the route and are more likely to have a higher level of English proficiency.

M The mean household size that riders report is 3.2, comparable to US Census data for
San Bernardino County at 3.3.

M Household income of riders has increased from the 2011 study, which is consistent with
the uptick in the economy. Riders who say they have incomes of less than $20,000
have dropped to 57 percent from 61 percent. Although average household income of
riders has increased, it is significantly below US Census data for the region.

Redhill Group, Inc. 2017
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Access Rider Survey

A telephone survey was conducted in January of 2017 with 207 Access customers who had used Access

at least once in the three months prior to data collection to measure customer satisfaction rates among

eligible riders and results were compared with a baseline study that was conducted in 2011. The results

of the 2017 survey provide a statistical accuracy of + 6.2 percent at a 95 percent confidence level.

Key Findings

Rider Demographics

Riders are more likely to be women (70%) than men (30%), unchanged from 2011.
Almost three-quarters of Access riders (74%) have annual household incomes below
$30,000.

Almost a quarter of Access riders (24%) say Spanish is spoken at home, three percent
identified Tagalog, and one percent says Mandarin or Arabic.

There is a significant increase in the percentage of riders who are 60 and over compared
to 2011. The average age of the Access rider was 63 years old in 2017, compared to 54
in the 2011 study.

Access riders who use Medi-Cal dropped to 71 percent from 79 percent, which is likely
due to the uptick in Access riders’ age in 2017. Medicare is available to individuals 65
or older, often replacing other insurance coverage.

Travel Characteristics

Just over one-quarter (27%) of Access riders have used the service for two years or
less, and the percentage of riders who indicated that they have been using Access for
more than two years has significantly decreased from 90 percent to 72 percent. New
riders are more likely to be over 50 as Baby Boomers begin to have more mobility-
related disabilities.

Almost two-thirds of Access riders (62%) had used Access in the week preceding the
survey and the average number of days used was 2.27 days.

The top three trip purposes among Access riders are medical appointments (53%),
social/recreational (16%), and personal business (13%). Compared to 2011, there is a
significant shift from school and work trips to medical-related trips, which is consistent
with the increase in the proportion of riders who are 60 or older and the development of
community partnership programs with CTSA/STS to provide alternative workshop-
based transportation.

The vast majority (81%) of Access users paid cash for their last trip and $3.25 was the
most commonly paid fare.

Redhill Group, Inc. 2017
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Satisfaction

There has been a statistically significant decline in overall satisfaction as well as in the
majority of individual performance factors. Overall satisfaction dropped 14 points to
76 percent when good and excellent were combined. Of individuals who have used
Access for 2 or more years, 30 percent say it is better, 48 percent say it is the same, and
19 percent say it is worse.

Access riders are most satisfied with the courtesy and helpfulness of the drivers,
cleanliness and comfort of vehicles, and the in-person eligibility review process.
Satisfaction with the length of time riding the vehicle and availability of service at the
desired times received the lowest scores.

Travel Alternatives

Just over a quarter (29%) of Access riders say that they have used the city bus, up 12
points from 2011. Use of the fixed route bus is significantly higher for Access riders
under 50.

Access riders who also use the fixed route bus are younger and more likely to use
Access for recreational/social trips and less likely to make medical-related trips than
their Access-only counterparts.

Almost one-quarter (24%) of Access riders who expressed at least some interest in no-
cost travel training.

Approximately two-thirds of Access riders said that they were either very interested or
somewhat interested in a discounted taxi fare program and a program to reimburse
personal drivers for Access eligible trips. There was slightly less interest in discounted
Uber and Lyft fares, however, more than half of Access riders expressed an interest in
the program.

Smartphone Connectivity

Cell phone penetration among Access riders is 85 percent. Thirty-eight percent have a
smartphone and 15 percent of Access riders have a landline only.

Redhill Group, Inc. 2017
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Omnitrans Passenger and sbX
Corridor Business Study

July 12, 2017

Omnilrans redmgroup

THE POWER OF INSIGHT
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sbX Corridor “After” Study
Study purpose

» To measure changes in customer satisfaction and travel
patterns since the initiation of sbX

» To measure customer satisfaction with service overall and sbX
> To determine if sbX has changed the customer’s transit
experience
In January - February 2017, Omnitrans conducted studies
with three groups:
> Business owners and managers along the sbX corridor (n=200)
> Fixed route customers (n=7,050)
> Access customers (n=207)
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Perceived Bus Stop Safety
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Perceptions of Bus Stop Safety
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1700 W. Fifth St.

omn'Trans San Bernardino, CA 92411

909-379-710Q

Connecting Our Community. www.omnitrans.org
ITEM# Gl
DATE: July 12, 2017
TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, CEO/General Manager

FROM: Maurice A. Mansion

SUBJECT: PUBLIC HEARING - FEDERAL TRANSIT ADMINISTRATION
SECTION 5307, CONGESTION MITIGATION AIR QUALITY AND
SECTION 5339 FUNDS

FORM MOTION

Close the public hearing concerning the Federal Transit Administration (FTA) 85307,
Congestion Mitigation Air Quality (CMAQ) and 85339 funds for Fiscal Year 2017 to be held at
8:00 a.m., July 12, 2017, at the Omnitrans Metro Facility, 1700 West Fifth Street, San
Bernardino, CA 92411.

SUMMARY

The date and time was set with due notice for the federally required public hearing allowing
comment on projects involving Federal assistance.

A public hearing affords the opportunity to obtain views of officials and citizens regarding the
proposed use of Federal assistance and community support for the amended program of projects.

BACKGROUND

To qualify for Federal assistance through the FTA, Omnitrans is required to hold a public
hearing on the proposed use of Federal funds. FTA also requires that Omnitrans give the public
sufficient notice, that any comments be incorporated into the grant application and that the notice
include language which indicates that in the absence of substantive comments, Federal assistance
will be sought.

The projects shown in the Public Hearing Notice (See Page 2) are included in the Fiscal Year
2018 budget and were approved at a previous Board of Director’s meeting.
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Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

July 12, 2017 — Page 2

FINANCIAL IMPACT

All projects described are fiscally constrained and are contained in past-approved Omnitrans’

budgets.

NOTICE OF PUBLIC HEARING
Fiscal Year 2018 Capital Projects
Using §5307, CMAQ and §5339

CAPITAL PROJECTS - FY 2017

Project Description

Management Information Systems
Replacement of Revenue Vehicles - ACCESS
Replacement Service Vehicles
1% Transit Enhancements
Capitalization of Tires
Capitalization of Leases
Capitalization of ACCESS Service Costs
Capitalization of Preventive Maintenance
Miscellaneous Projects

Total

Replacement of Revenue Vehicles
Total

Replacement of Revenue Vehicles
Total

TOTAL FEDERAL SHARE

870 R Vo Vo R Vo N Vs SR Vo RV U Ve BV R VY

v Wn

Total Cost

2,400,000
1,200,000
630,000
250,000
531,542
138,000
1,600,000
13,170,790
296,780
20,217,112

8,620,000
8,620,000

1,260,509
1,260,509

Federal Share

FTA 5307
$ 1,920,000
S 880,000
S 504,000
S 200,000
S 425234
S 104,396
S 1,600,000
$ 11,010,790
S 296,780
$ 16,941,200

FTA CMAQ
$ 5,560,000
$ 5,560,000

FTA 5339

$ 1,260,509
$ 1,260,509

$ 23,761,709
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NOTICE OF PUBLIC HEARING

OMNITRANS, the regional mass transportation carrier in San Bernardino County, will

hold a public hearing to obtain comments regarding the proposed Federal Transportation
Administration grant applications for capital assistance for Fiscal Year 2018, which has

been programmed for the following projects:

CAPITAL PROJECTS —FY 2018

Project Description Total Cost Federal Share

FTA 5307
Management Information Systems S 2,400,000 S 1,920,000
Replacement of Revenue Vehicles - ACCESS S 1,200,000 S 880,000
Replacement Service Vehicles S 630,000 S 504,000
1% Transit Enhancements S 250,000 S 200,000
Capitalization of Tires S 531,542 S 425,234
Capitalization of Leases S 138,000 S 104,396
Capitalization of ACCESS Service Costs S 1,600,000 S 1,600,000
Capitalization of Preventive Maintenance S 13,170,790 S 11,010,790
Miscellaneous Projects S 296,780 S 296,780
Total S 20,217,112 S 16,941,200

FTA CMAQ
Replacement of Revenue Vehicles S 8,620,000 S 5,560,000
Total S 8,620,000 $ 5,560,000

FTA 5339
Replacement of Revenue Vehicles S 1,260,509 S 1,260,509
Total S 1,260,509 $ 1,260,509

TOTAL FEDERAL SHARE $ 23,761,709

Said public hearing will be held in conjunction with the Omnitrans Board of Directors’
Meeting, as follows:

Wednesday, July 12, 2017 at 8:00 a.m.
Omnitrans Metro Facility Board Room
1700 West Fifth Street
San Bernardino, California 92411



At this meeting, all interested persons or agencies will be afforded an opportunity to be
heard. Any persons or agency may mail comments to Omnitrans at the address listed

above. Detailed information will be available at the Finance Department of Omnitrans.

In the absence of any substantive comments, the proposed grant applications for capital
assistance for Fiscal Year 2018 will become the final grant applications.

ENVIRONMENT
No adverse environmental impact is anticipated as a result of these projects.

P. Scott Graham, CEO/General Manager
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