¢ OmniTrans

Connecting Our Community.

ADMINISTRATIVE & FINANCE COMMITTEE
MONDAY, JULY 8, 2013 —11:00 A.M.
OMNITRANS METRO FACILITY
1700 WEST 5TH STREET
SAN BERNARDINO, CA 92411

The meeting facility is accessible to persons with disabilities. If assistive listening devices or
other auxiliary aids or services are needed in order to participate in the public meeting, requests
should be made through the Recording Secretary at least three (3) business days prior to the
Committee Meeting. The Recording Secretary’s telephone number is 909-379-7110 (voice) or
909-384-9351 (TTY), located at 1700 West Fifth Street, San Bernardino, California. If you have
comments about items on the agenda or other general concerns and are not able to attend the
meeting, please mail them to Omnitrans at 1700 West Fifth Street, San Bernardino, California,
Attention Board  Secretary. Comments may also be submitted by email
to BoardSecretary@omnitrans.org.

A. CALL TO ORDER

B. ANNOUNCEMENTS/PRESENTATIONS
1. Next Committee Meeting:  August 12, 2013, at 11:00 a.m.
Omnitrans Metro Facility Board Room

C. COMMUNICATIONS FROM THE PUBLIC
This is the time and place for the general public to address the Board for items that are not on
the agenda. In accordance with rules applicable to meetings of the Administrative & Finance
Committee, comments on items not on the agenda and on items on the agenda are to be
limited to a total of three (3) minutes per individual.

D. POSSIBLE CONFLICTS OF INTEREST ISSUES
Disclosure — Note agenda items contractors, subcontractors and agents, which may require
member abstentions due to conflict of interest and financial interests. Board member
abstentions shall be stated under this item for recordation in the appropriate item.

E. AGENDA ITEMS

1. Approve Administrative & Finance Committee Minutes — June 10, 2013

2. Receive & File Forward Fuel Purchase Program Update for July 2013

3. Receive & Forward to Board of Directors, Construction Progress Report No. 18 through
June 21, 2013 — sbX E Street Corridor BRT Project

4. Recommend Approval to Board of Directors, Sole Source Award—Contract IPMO13-210,
Trapeze Transit Master Transit Operations Management On-Bus Systems Software

5. Recommend Approval to Board of Directors, Adopt Proposed Change - Personnel Policy
#601, Group Health Related Insurance Plans

6. Recommend Approval to Board of Directors, Adopt Proposed Changes - Personnel Policy
#402, Salary Ranges, Management Confidential Classifications

F. ADJOURNMENT
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Posted: July 3, 2013
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DATE: July 8, 2013
TO: Committee Chair Patrick Morris and

Members of the Administrative and Finance Committee
THROUGH: P. Scott Graham, Interim CEO/General Manager
FROM: Jennifer Sims, Director of Procurement
SUBJECT:

1700 W. Fifth St.

San Bernardino, CA 92411
909-379-710Q
www.omnitrans.org

ITEM# D1

DISCLOSURE(S) REGARDING RECOMMENDATIONS FOR

ACTION BY THE ADMINISTRATIVE & FINANCE COMMITTEE

FORM MOTION

Staff hereby provides a listing of principals and subcontractors associated with action items on
the agenda for the Administrative and Finance Committee Meeting scheduled July 8, 2013.

Item

No. Contract Principals & Agents Subcontractors
Authorize Sole Source Award of Trapeze Software Group, None

E4 Contract IPMO13-210, Trapeze Inc.
Transit Master Transit Operations Cedar Rapids, lowa
Management On-Bus Systems Rick Bacchus, President
Software
MV/IS
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ITEM # El
ADMINISTRATIVE & FINANCE COMMITTEE
MINUTES
June 10, 2013

The Administrative & Finance Committee meeting was called to order by Chair Alan Wapner at
11:00 a.m. on June 10, 2013.

Committee Members Attending

Councilmember Alan Wapner, City of Ontario - Chair
Councilmember Frank Gonzales, City of Colton

Vice Mayor Ed Graham, City of Chino Hills
Councilmember Dick Riddell, City of Yucaipa

Mayor Pro Tem John Roberts, City of Fontana

Committee Members Absent

Mayor Paul Eaton, City of Montclair

Mayor Pro Tem Paul Foster, City of Redlands
Supervisor Gary Ovitt, County of San Bernardino
Mayor Walt Stanckiewitz, City of Grand Terrace

Other Board Members

Councilmember Ron Dailey, City of Loma Linda

Mayor Pro Tem Penny Lilburn, City of Highland

Mayor Pat Morris, City of San Bernardino

Mayor Ray Musser, City of Upland

Supervisor Janice Rutherford, San Bernardino County
Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga

Omnitrans Staff

Scott Graham, Interim CEO/General Manager
Robert Miller, Chief Financial Officer

Wendy Williams, Director of Marketing

Sam Gibbs, Director of Internal Audit Services
Jack Dooley, Director of Maintenance

Rohan Kuruppu, Director of Planning & Development Services
Don Walker, Director of Finance

Ray Lopez, Director of Safety & Security
Marjorie Ewing, Director of Human Resources
Jennifer Sims, Director of Procurement

Milind Joshi, sbX Project Manager

Maurice Mansion, Treasury Manager

Oscar Tostado, Maintenance Manager

Debra NiCastro, Sr. Contracts Administrator
Jim Deskus, sbX Project Analyst

Tech Loh, Engineering Services Manager




Administrative & Finance Committee Minutes
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Vicki Osborne, Assistant to CEO/General Manager
Carol Angier, Administrative Secretary

Other

Carol Greene, Legal Counsel

C.

Communication From the Public

None.

Possible Conflict of Interest Issues

None

Agenda ltems

1.

2.

Approve Administrative & Finance Committee Minutes of May 15, 2013

M/S (Eaton/Gonzales) to approve the minutes of the May 15, 2013 Committee
meeting. Motion was unanimous by members present.

Approve Joint Administrative & Finance Committee Minutes of May 15, 2013

Chair Wapner said the minutes of the Joint Administrative & Finance Committee of
May 15, 2013 should go on the July Board agenda rather than this Committee
Meeting.

Receive & File Forward Fuel Purchase Program Update for June 2013

Chief Financial Officer Miller said LNG fuel price has been above the hedged price,
and the profit has gone towards the cost of unhedged fuel. Fiscal Year 12-13 fuel
prices will close one percent below the yearly fuel budget.

This was a receive and file agenda item.

Receive and Forward to the Board of Directors, Construction Progress Report No. 17
for the sbX E Street Corridor BRT Project through May 31, 2013

sbX Project Manager Joshi stated the sbX BRT Project is 68 percent completed.
Construction currently is taking place on the south side of Hospitality Lane, east side
of E Street, and at Loma Linda stations and park-and-rides. The Vehicle
Maintenance Facility is 15 percent completed, and the restoration of the metro
parking lot is done. Work on the Maintenance bay will start soon in order to
accommodate the 60-foot articulated sbX buses. Thirteen of the 14 sbX buses have
been received, and the last one is expected by the end of this month. The overall
project will be under budget and completed on schedule (April 2014).

Member Graham asked if the sbX Construction Manager has been hired yet. sbX
Project Manager Joshi said applications have been reviewed, and interviews will be
scheduled soon. He has been performing the Construction Manager duties as well
as his own during this time.
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M/S (Graham/Roberts) to forward to the Board of Directors for receipt and file
Construction Progress Report No. 17 for the sbX E Street Corridor BRT Project
through May 31, 2013. Motion was unanimous by members present.

5. Receive & Forward to Board of Directors, Response to SAP Enterprise Resource
Planning (ERP) Enhancement Project Final Update

Director of Internal Audit Services Gibbs said this is the final update of the SAP ERP
Enhancement project. He has verified the integration of the project, that we received
the product the Agency wanted, and knowledge transfer was successful. The project
came in under budget and two weeks ahead of schedule.

M/S (Spagnolo/Riddell) to receive and forward to the Board of Directors for receipt
and file the final update of deliverables and milestones associated with the SAP
Landscape Review Report from SAP America, Inc. Motion was unanimous by
members present.

6. Receive and Forward to Board of Directors, FY 2009-2011 Triennial Performance
Audit of Omnitrans — Final Report

Director of Internal Audit Services Gibbs said the final audit report indicates
Omnitrans complied with all requirements of the Transportation Development Act
(TDA). Two of the five prior audit recommendations were fully implemented, one
was partially implemented, one is no longer applicable, and one will be carried
forward for the next audit period. This last recommendation was to investigate the
potential to restructure service once Bus Rapid Transit is implemented. This will go
to a future audit.

M/S (Gonzales/Roberts) to receive and forward to the Board of Directors for receipt
and file the final report of the 2009-2011Triennial Performance Audit of Omnitrans,
conducted for SANBAG by their consultant. Motion was unanimous by members
present.

7. Recommend Approval to Board of Directors, Authorize Additional Spend Authority
Contract IPMO11-5, sbX E Street Corridor Construction

sbX Project Manager Joshi said service for shX will start April 2014 and will be within
project budget. The Risk Register is updated monthly, and all Change Orders are
under contingency. Of the $191.7 million budget, $45.66 of that amount is
designated for contingency. He is asking for increased spending authority of $6.5
million to cover potential and pending Change Orders. Member Riddell said part of
the issue regarding this in the past has been over the term “Change Orders.” It does
not mean the same as some may interpret. At the beginning of the project, it was
understood there would be some unknown conditions found along the way during
construction, and the project was bid knowing unknown conditions were expected.

sbX Project Manager Joshi reviewed the requested increased spending authority for
sbX Project, Vehicle Maintenance Facility (VMF), VMF Modification Architectural and
Engineering Services, and Methane Detection System Consulting Services.

M/S (Riddell/Roberts) to recommend to the Board of Directors for approval additional
spending authority to Contract No. IPMO11-5, sbX E Street Corridor Construction
Services, with Griffith/Comet Electric Joint Venture, Santa Fe Springs, California, in
the amount of $6,500,760, bringing the total contract amount to $87,760,263, plus

3
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10.

the addition of the 3.27% Cost Allocation Plan of $212,575, that will be charged to
the total project cost vested in the Omnitrans CEO/General Manager, or his
designee, to manage potential change orders arising during the course of
construction, and to extend the completion date from September 18, 2013 to April
30, 2014. Motion was unanimous by members present.

Recommend Approval to Board of Directors, Authorize Additional Spend Authority
Contract IPMO12-10, Vehicle Maintenance Facility Construction

There was no discussion on this agenda item.

M/S (Graham/Wapner) to recommend to the Board of Directors approval of
additional spending authority to Contract No. IPMO12-10, Vehicle Maintenance
Facility Construction, with USS Cal Builders, Inc., Stanton, California, in the amount
of $3,292,500, bringing the total contract amount to $14,498,151, plus the addition of
the 3.27% Cost Allocation Plan of $107,665, that will be charged to the total project
cost, vested in the CEO/General Manager, or his designee, to manage potential
change orders arising during the course of construction, and to extend the contract
completion date from December 21, 2013 to July 31, 2014.

Recommend Approval to Board of Directors, Authorize Additional Spend Authority
Contract IPMO11-1, Vehicle Maintenance Facility Modification Architectural and
Engineering Services

There was no discussion on this agenda item.

M/S (Graham/Wapner) to recommend to the Board of Directors for approval of
additional spending authority to Contract IPMO11-1, Vehicle Maintenance Facility
Modification Architectural and Engineering Services for the East Valley Maintenance
Facility, with STV, Incorporated, Rancho Cucamonga, CA, in the amount of
$372,000, bringing the total contract amount to $1,418,132, plus the addition of the
3.27% Cost Allocation Plan of $12,164, that will be charged to the total project cost,
vested in the Omnitrans CEO/General Manager, or his designee, to increase the
budget for Services During Construction (SDC) necessary during the course of
construction and to ensure timely completion of construction activities, and to extend
the contract completion date from July 31, 2013 to July 31, 2014.

Recommend Approval to Board of Directors, Authorize Additional Spend Authority
Contract IPMO11-24, Methane Detection System Consulting Services

There was no discussion on this agenda item.

M/S (Graham/Wapner) to recommend to the Board of Directors approval of
additional spending authority to Contract IPMO11-24, Methane Detection System
Consulting Services, with Carlin Environmental Consulting Services, Santa Ana,
California, in the amount of $8,000, bringing the total contract amount to $27,800,
plus the addition of the 3.27% Cost Allocation Plan of $262 that will be charged to
the total project cost, vested in the CEO/General Manager, or his designee, to
manage potential change orders arising during the course of construction and to
ensure timely completion of construction activities.

Member Riddell stated that his last duty as Board Chair will be to appoint an Ad Hoc Committee
to start recruiting for a new Omnitrans’ CEO/General Manager. He stated that he will be on the
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committee, along with Councilmember Alan Wapner, Mayor Pro Tem Sam Spagnolo, Mayor Pat
Morris, and Supervisor Gary Ovitt. Alan Wapner was appointed as Ad Hoc Committee Chair.

The Administrative & Finance Committee meeting adjourned at 11:30. The next Administrative
& Finance Committee Meeting is scheduled for July 8, 2013 at 11:00 a.m., with location posted
on the Omnitrans website and at Omnitrans’ San Bernardino Metro Facility.

Carol Angier, Recording Secretary
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ITEM # E2
DATE: July 8, 2013
TO: Committee Chair Patrick Morris and

Members of the Administrative and Finance Committee
THROUGH:  P. Scott Graham, Interim CEO/General Manager
FROM: Donald Walker, Director of Finance

SUBJECT: REPORT ON FORWARD FUEL PURCHASES FOR JULY 2013

FORM MOTION

Receive and file report on forward fuel purchases for July 2013. This program was implemented
on May 6, 2009, to increase the predictability of Omnitrans costs and reduce operational
uncertainty in the event of dramatic fuel price increases in the open market.

BACKGROUND

This report is submitted in order to comply with the requirements of the Omnitrans Forward Fuel
Purchase Policy and Procedure. The report highlights activities taken under the Board action of
November 2011 authorizing staff to hedge up to 150,000 gallons per month of CNG on the
NYMEX exchange through Morgan Stanley. The report includes a summary of the hedge that
has been established, an estimate of the monthly variance to be recognized in the Agency’s
financials, and may include articles on significant matters that have impacted the market for
CNG. The current hedge fixes the price of approximately 45% of the Agency’s natural gas
through June of 2014. Staff will make a recommendation on whether or not to extend the hedge
within the next 12 months.

This year, spot market prices for natural gas have seen price appreciation over the forward curve.
The July 2013 contract closed above the hedge price. The Agency will record a profit on our
futures position for the month of July and that gain will offset a portion of the fuel costs that will
be reflected in the Agency’s P&L for July. The net price that will be used for Omnitrans’ June
fuel purchases will reflect a price of $.8770 per gallon including CNG at the So Cal Index price,
the gain on the hedge position, liquefaction, delivery, and sales tax. (Note: We do not hedge the
index differential. The gain on the hedge is based on the Henry Hub index. Clean Energy prices
our deliveries off the SoCal index. In July, the SoCal Index settled slightly above Henry Hub.)
This price is after recognition of the monthly gain on the hedge position in the amount of $4,475.
Omnitrans will recognize a favorable budget variance in the CNG account of approximately
$14,633 in the month of July 2013. {July begins the new fiscal year. For budgeting purposes,
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Omnitrans has increased our fuel budget from $.88 to $.92 as CNG prices in the market have
increased.} To date, Omnitrans has recognized a total loss of <$48,508> on settled hedge
positions; February 2012 through July 2013. The Agency has an unrecognized gain of $58,425
on positions that remain open; August 2013 through June 2014. The forward market is
anticipating that CNG fuel prices in the future; will remain above the price levels of the
Omnitrans hedge.
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ITEM # E3
DATE: July 8, 2013
TO: Committee Chair Patrick Morris and

Members of the Administrative & Finance Committee
THROUGH:  P. Scott Graham, Interim CEO/General Manager
FROM: Milind Joshi, sbX Program Manager

SUBJECT: CONSTRUCTION PROGRESS REPORT NO. 18 THROUGH JUNE 21,
2013 - sbX E STREET CORRIDOR BRT PROJECT

FORM MOTION

Receive and recommend to the Board of Directors for receipt and file Construction Progress
Report No. 18 for the sbX E Street Corridor BRT Project through June 21, 2013.

BACKGROUND

This is Construction Progress Report No. 18 for the sbX E Street Corridor Project.

CONCLUSION

Receive and recommend to the Board of Directors for receipt and file Construction Progress
Report No.18 for the sbX E Street Corridor BRT Project through June 21, 2013.

SG:MJ

Attachment

12
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sbX E Street Corridor Bus Rapid Transit (BRT) Project
Construction Progress Report No. 18

As of June 21, 2013

Submitted By:
JACOBS

Contractor: SBX Corridor - Griffith/Comet
VMF — USS Cal Builders

Contractor Contract No.: IPMO11-5
Project Manager: Roger Hatton, P.E.

Resident Engineer Karim Varshochi, P.E.
(Corridor)
Anni Larkins, P.E.
(VMF)

Omnitrans Program Milind Joshi, P.E.
Manager: Omnitrans Acting
Construction Manager

vy
Omnilrans

Connecting Our Community.




OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21
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IOEMMUO®>

Il. Project Schedule

A. Summary of Project Schedule - shX Corridor
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lll. RFIs, Submittals, and Non-Conformance Reports
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B. Vehicle Maintenance Facility (VMF)
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VI. Change Orders and Claims

A. VMF Change Orders
B. sbX Corridor Change Orders
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A. sbX Corridor Photos
B. Vehicle Maintenance Facility (VMF) Photos
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

|. PROJECT STATUS SUMMARY
A. Project Description — sbX Corridor

The sbX E Street Corridor BRT Project is a 15.7-mile-long transit improvement
project that will connect the northern portion of the City of San Bernardino with
the City of Loma Linda. Over the past four years, the sbX E Street Corridor Bus
Rapid Transit (BRT) Project has evolved as the highest priority corridor identified
in the System-Wide Transit Corridor Plan for the San Bernardino Valley.

The Refined LPA includes:

e 15.7 mile corridor

5.4 miles of exclusive center-running BRT lanes

10.3 miles of mixed flow BRT operation

16 BRT station locations, 6 center stations and 10 curb stations

23 station boarding structures

4 park-and-ride facilities with a total of 610 parking spaces
e Transit signal priority (TSP) applications at select key intersections

B. Summary Status Update — sbX Corridor

In June, the contractor continued working on completing all site improvements at
the side running stations north of Marshall to Kendall Palm Station, as well as,
continuing work on the platform paver installation at the Shandon Hills Stations.

On the east side of E Street, point repair work began on the existing sanitary
sewer main under center running lane between 11" and 5™ Streets; installation
of the relocated trees, construction of curb and gutter, drive ways, sidewalks,
and installation of the underground conduit for traffic signals and street lights
were continued on E Street between 6™ and 2" Streets.

Work on the east side of E Street continued between 2" Street and Orange
Show with the completion of the demolition, removals, grading, and the
placement of concrete for the ADA ramps at the intersections.

On the south side of Hospitality Lane between Waterman and Tippecanoe,
roadway widening is ongoing with grading and utility adjustments/relocations
being completed. The contractor continued working on irrigation and landscape
construction and the construction of the Tippecanoe Station.

Contractor continued work on the Hunts Station and the Carnegie Station
(center running stations on Hospitality Lane); completed the platform concrete
and started construction of the ramp and planters on both stations.



OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

In Loma Linda the contractor constructed the platform and placed concrete at
the Anderson Park and Ride.

C. July Work — sbX Corridor
Work planned for July is as follows:

¢ |Installation of the sanitary sewer lining in the center running lane from
11th Street to 5th Street.

¢ Continue working on platforms; installing pavers from Marshall to Shandin
Hills.

e Continue with the installation of underground conduits, curb, gutter and
sidewalk on the east side of E Street between 2nd Street to 6th Street.

¢ Complete irrigation and landscape installation on the south side of
Hospitality Lane between Carnegie West and Tippecanoe.

e Continue installation of video detection and E.V.P systems. Continue
installation of electric services for stations and traffic signals.

e Start construction of center running lanes.

D. Concerns —sbX Corridor

In order to accomplish the Revenue Start Date (RSD) of April 30, 2014, the
project team has stepped-up efforts to accelerate construction and related
activities; however, the project continues to face unforeseen field conditions
which have been impacting progress, for example:

e South side of Hospitality Lane, two catch basins need to be constructed
after construction of the center running lane is completed. An SCE duct
bank needs to be relocated to provide the area needed for the CB
construction.

¢ Maintaining traffic flow through the construction site while constructing the
center running lanes.

The CM team and Designer of Record are working in coordination with the
Contractor, the City of San Bernardino, and the various utility companies to
address project issues as they arise in order to maintain the project momentum.

E. Project Description — Vehicle Maintenance Facility (VMF)

The Omnitrans’ Vehicle Maintenance Facility is a 4.4-acre facility maintaining and
servicing the Omnitrans’ bus fleet comprised of over 160 buses. Modifications to
Omnitrans’ facility include the demolition of a bus washing station, removal of
abandoned underground fuel tanks and new construction of a bus washing
system, a new Genset building, three-lane CNG fueling station, and re-
configuring the bus parking area. Modifications to the maintenance building will
be made in order to accommodate Omnitrans’ 60-foot articulated bus fleet.



OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

F. Summary Status Update — Vehicle Maintenance Facility (VMF)

In June the Contractor continued working at the temporary fuel island (Building
D) installing and testing mechanical piping in preparation for installation of the
CNG dispensers. Factory testing of the new CNG dispensers occurred on May
30, 2013 and the dispensers delivered on June 10, 2013 for installation at the
fuel island.

Contractor also installed 8 of 12 light poles at the parking lot, started drywall
installation at the Building A Battery Room, started demolition layout and
installation of electrical conduit in the Maintenance Building (Bldg. A), and
completed testing of the 1,000 gallon unleaded fuel tank.

. July Work — Vehicle Maintenance Facility (VMF)

In July the Contractor expects to complete the temporary fuel island (Building D),
working with the Agency’'s IT Department to ensure all IT components, CCTV
cameras and associated items are operational for turnover to the Agency.

Pending Change Order approval, the Contractor is also expected to start
demolition of the pits in Maintenance Building (Bldg. A), concrete installation for
the trash compactor pad, continue installation of the parking lot lights, and
continue work at the battery room including construction of a drain for the
emergency eyewash/shower in the storage room.

Concerns — Vehicle Maintenance Facility (VMF)

The VMF project is currently behind schedule, however, the CM Team is working
with the Designer of Record and Agency staff to address design, scope and
contractual changes, and time impacts thereof, in a timely manner.

As solutions are developed, the CM team in coordination with the Contractor is
working to expedite implementation of these resolutions to accomplish the
Revenue Start Date (RSD) of April 30, 2013.

PROJECT SCHEDULE

The CM team and the Contractors are using the latest scheduling tools (Primavera
V. P6), available to manage the project schedule.

Due to the actual field conditions (SBX Corridor and the VMF), many construction

activities were re-sequenced, resulting in several revisions in the baseline schedules
submitted. As a proactive approach, the CM team has created an internal schedule

as a guiding tool used to monitor and manage the construction progress.

A. Summary of Project Schedule —sbX Corridor

The sbX CM team is targeting to complete construction in February 2014 in order

for Revenue Operations to begin by April 2014 per the Project Construction
Grant Agreement (PCGA).
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

The March update was submitted on June 18, 2013. The CM team returned
March update comments on June 24, 2013. The Contractor has committed to
submitting the April update by July 8, 2013.

B. Summary of Project Schedule — Vehicle Maintenance Facility (VMF)
The Contractor’s Baseline Schedule (Rev 3) was approved on May 7, 2013. At
the request of the Contractor, revised Baseline Schedule (Rev 4) was submitted

and approved on June 3, 2013. The Contractor submitted its May 15, 2013
Monthly Schedule Update on June 21, 2013.

[ll. REQUESTS FOR INFORMATION (RFIS), SUBMITTALS, AND NON-CONFORMANCE
REPORTS (NCRS)

A. sbX Corridor

To date, the CM team has met the required timelines and no delay has come
about as a result of submittal and RFI responses.

Total RFIs — 882 Total Submittals — 693 Total NCRs - 18
Total Open — 46 Total Open — 23 Total Open - 3

Weekly RFI meetings are held every Tuesday morning.
Weekly NCR meetings are held every Thursday morning.

B. Vehicle Maintenance Facility (VMF)

To date, the CM team has met the required timelines and no delay has come
about as a result of submittal and RFI responses.

Total RFIs — 115 Total Submittals — 237 Total NCRs — 3
Total Open — 6 Total Open —13 Total Open — 3
IV. SAFETY

The project team considers safety to be the utmost priority. As such, the entire
project team works towards a “no-lost time” goal on a daily basis.

SbX Corridor - As of June 21, 2013 there are 241,082 “no-lost time” hours.
VMF - As of June 14, 2013 there are 4504 “no-lost time” hours.
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V. PROJECT BUDGET AND COST

TOTAL PROGRAM BUDGET
BUDGET AS OF MAY 31, 2013

Approved Budget $191,706,000
Cost to Date $107,191,452
Estimate to Complete  $79,604,527

Estimate at Completion $186,795,979

SBX CORRIDOR PROJECT COSTS - AS OF MAY 31, 2013

CURRENT CURRENT INVOICES REMAINING
AUTHORIZED PAID CONTRACT BALANCE
Jacobs $5,716,965 $5,713,251 $3,714
Parsons $18,097,876 $16,841,566 $1,256,310
Griffith/Comet $79,479,169 $42,200,744 $37,278,425
TOTAL $103,294,010 $64,755,561 $38,538,449

VMF CORRIDOR PROJECT COSTS - AS OF MAY 31, 2013

CURRENT CURRENT INVOICES REMAINING
AUTHORIZED PAID CONTRACT BALANCE
STV Inc. $1,046,132 $901,757 $144,375
USS Cal
Builders $10,672,049 $666,319 $10,005,730
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Contract No.: PLN09-21

SBX CORRIDOR CONTRACT TIME

Activity Days Date
Notice to Proceed 11/21/11
Calendar Days per Original Contract 730
Original Completion Date 12/21/13
Calendar Days Completed as of June 21, 2013 569
CCO Time Extension to Date 0
Required Completion Date as of June 21, 2013 161 12/21/13
Forecasted Revenue Start Date as of June 21, 2013 04/30/14
Percent Time Elapsed 77.94%
VMF CONTRACT TIME
Activity Days Date
Notice to Proceed 12/10/12
Calendar Days per Original Contract 425
Original Completion Date 02/08/14
Calendar Days Completed as of May 31 2013 193
CCO Time Extension to Date 0
Required Completion Date as of May 31 2013 232 02/08/14
Forecasted Revenue Start Date as of May 31, 2013 04/30/14
Percent Time Elapsed 45.41%




OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

VI. CHANGE ORDERS

VMF CONTRACT CHANGE ORDERS

As of June 21, 2013
COR # Approved Change Orders Amount
1 Increase size of agency'’s field office to be provided by Contractor No Cost
Amend 1 Further Clarification of Order of Precedence of Documents No Cost
Amend 2 Further Clarification of General Provision DDD Partneting and EEE DRB No Cost
Framing of Temporary Fuel Island Platform due to Revisions to AD-101 Not
2 Included in Bid Documents $35,000.00
Re-Survey for Revised Bus Parking Lot Lighting and Striping Layout and
3 Revised Trash Compactor Location $2,500.00
Shift Alignment of Parking Lot Light Pole Foundations to the East Due to
4 Existing Telecommunications Duct Bank $10,000.00
5 Pothole Gas Line on Omnitrans Property $10,000.00
6 Revisions to Contract Dwgs/Fiber Optic Connection to temporary Fuel Island $180,000.00
7 Excavation of Flooded Trenches due to Water Run Off from Fire Hydrant $2,500.00
8 Unknown Concrete Foundation in Utility Trench for Waste Compactor $6,000.00
Total $246,000.00
VMF PENDING CHANGE ORDERS/CHANGE ORDER REQUESTS
As of June 21, 2013
COR # Pending Change Orders Amount *
11 Relocating Lift Equipment in the Battery Storage Room $ 8,407.49
Total $196,907
VMF POTENTIAL CHANGE ORDERS/CHANGE ORDER REQUESTS
As of June 21, 2013
COR # Potential Change Order Description Amount*

Revisions to the layout and locations of Temporary Fuel Island, Trash Compactor

3 and Parking Lot Lighting ($10,000.00)
4 Monthly Field Office Utility Costs (Water & Electricity Only)

5 Kristar Filter Media for the Storm Water Drainage System $5,000.00
6 Furnish and Install SWPP BMPs at Existing Drainage Inlets $5,000.00
7 Optional 5 HP Compactors $75,000.00
8 Contractor's Weekly Overhead Expenses (Gen Prov. - G) $4,500.00
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

COR # Potential Change Order Description Amount*

Carlin contract documents (exhaust fans, paint booth, CNG schematics) left out of

9 the conformed set of drawings $90,000.00
11 Relocating Lift Equipment in the Battery Storage Room $9,777.00
12 Davis-Bacon Wage Determination

14 Blank References in Technical Specifications

15 Water Meter on 6th Street Downsize from 4" to 3" ($90.00)
16 Selective Demolition and Salvaging of Capital Equipment $15,000.00
17A Redesign of Gas line Point of Connection $15,000.00

Install Permanent Spare Conduit Run for CCTV Cameras from Guard Station to

21 Power Source on Southwest Corner of 6th and Medical Center Drive $15,000.00
22 EPA Tier 3 Spill Prevention Control and Countermeasures (SPCC) Plan $10,000.00
25 Realignment of Sewer Line $30,000.00

28 Redesign of Concrete Pad for the Trash Compactor at West End of VMF Property $13,265.00

29 Design Changes at Building A $250,000.00
31 Trespa Wall Panels $33,836.00
31A Credit for Gypsum Board in Building B ($5,000.00)
33 Additional Sheet Metal $10,500.00
34 Floor drain at the Eye Wash/Shower in the Battery Room $15,000.00
35 Additional Striping $7,676.00
36 Bus Wash Services $15,000
37 Schedule Impacts to March 1% $112,500.00

38 Notification of Temporary Demobilization

39 Conduit Splice from Switchboard $55,341.00

40 Spare Parts $5,000.00

41 Epoxy Anchors $6,000.00

42 Provide 480V (3-phase) Power to Leased Compressor at Temp Fuel Island $9,000.00

43 Changes to Stainless Steel Panel at Bus Wash $12,000.00
Total $804,305.00

* Currently pricing is estimated based on Rough Order of Magnitude pending
designer plans or final submittal of pricing by USS Cal Builders.

* [tems without pricing are currently being estimated.

Note: Upon the approval of the final to date schedule, an analysis will be completed to
determine the effect of the change orders on the scheduled completion date.
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

SBX CONTRACT CHANGE ORDERS
As of June 21, 2013

Amount
CCO# Approved Change Orders Approved
Amend 1 to
Bid Item
318 Unknown Conditions Allowance increase $650,000.00
1 Relocation of Water Meters 1" and Smaller to the Main Supply Line $2,594,555.00
2 Additional Contractor Insurance Requirements $214,364.64
3 Electrical Service Modifications for Street Lights $433,500.00
4 Modifications to Project Signs $3,519.69
5 Requirement for Additional Emergency Vehicle Pre-emption (EVP) & Civil Modifications $455,553.60
6 Partnering Supplies $7,936.87
7 Additional Traffic Signal Requirements $59,477.00
8 Plan Revisions $0.00
9 Increase to Artist Budget $3,187.24
10 Out of Sequence Concrete Pours $381,042.00
11 Revised Pavement Section - E Street 10th to 2nd Street $721,519.44
12 Cross Gutter at E Street and Victoria $48,665.19
13 Fire Sprinkler System Restart $130,000.00
14 Walkway at Coco's Restaurant - North Side Hospitality Station 633+00 $24,775.37
15 SCE & Verizon Service Connection Revisions $929,399.36
16 E Street / North Mall Way Bay Taper $27,413.51
16A E Street / North Mall Way Bay Taper $11,867
17 Union Street Removal Limits and Culvert Modifications $24,900.53
18 Kendall at Palm Local Bus Stations - Part 1 - Civil $52,162.27
19 0"-18" Retaining Curb $68,537.46
20 Modify Driveway Approaches to Meet Grade $96,444.00
21 Kendall/Palm Grade Revisions to Meet ADA $28,060.67
22 Expedite Driveway and Match Pavers Hospitality STA 698+20 $20,688.77
23 Route 2 Bus Stop Revision at 9th & E $32,929.97
24 Revised Conduit due to SCE Vault at N. Mall Way $18,816.21
25 Remove and Relocate Conflicting Traffic Signal Foundation 8th & E $6,434.48
26 Removal of Additional Concrete $38,505.36
27 Revised Concrete Footing for Kendall / Little Mtn. N. Station $7,676.97
28 4000 PSI Concrete in Lieu of 2500 PSI - Bid item 163 $39,552.50
29 Graded Channel at North End of Kendall / Palm $51,042.18
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Amount
CCO# Approved Change Orders Approved
30 Moifications to Drainage Plan at South End of Kendall / Palm Park n Ride $55,133.04
31 Concrete V-Ditch with Splash Walls along West Side of Kendall / Palm Station Platform $27,123.69
32 Allowance to Meet Time Sensitive Field Changes $400,000.00
Amend 1
CO 32 Allowance to Meet Time Sensitive Field Changes $507,800.00
33 Increase Size of Catch Basin at E & N. Mall Way $3,941.87
34 New Cabinet at E & Orange Show; Additional Conduit at CSUSB $83,494.82
35 Reuvision to bid item 319 — Optional traffic signal at Hospitality and private driveway -$123,601.53
Addition of New Conduit & Deletion of Red Light Camera System at the NE Corner of
36 Hospitality Lane and Waterman Ave. $0.00
37 Modification to Handrail Height to Meet ADA Requirements $0.00
38 Relocate Irrigation Controller at NW Corner of Hospitality and Tippecanoe $1,919.40
39 Isolated AC Removal and/or Replacement $44,330.58
Temporary Lighting, Removal and Replacement of City Banners, and Installation of
40 Street Name Signs $29,027.15
Slope, Irrigation, and Misc. Revisions to North Side of Hospitality from Carnegie West to
41 Carnegie East (STA 662+00 to STA 682+00) $48,034.39
42 Brick Pavers at Driveway STA 694+50 $7,751.78
43 Walkway at Outback Restaurant along Hospitality STA 666+00 $45,407.15
Relocate Conflicting Water Facilities Not Shown to be Relocated on Original Contract
44 Drawings at various locations $223,095.00
44A Relocate Detector Check Valves to Conform to the New Curb Alignment $475,000.00
45 Demolition and Reconstruction of Parkway Culverts along Northside $108,762.60
46 Modified Utility Plans Showing Vaults to be Replaced and water Meter As-Builts $1,199,917.67
Extend Lateral Pipe and Install Precast Concrete Vault and Cover with Relocated Check
46A Valve. $270,000.00
Perform Asphalt Paving along Southbound Kendall Drive Station 102+00 to 111+00
47 Ahead of Schedule but Out of Sequence $31,788.12
48 Restaking of revised curb returns at south Hospitality Lane, station 639N+694L $462.00
49 Independent Welding Cost $75,000.00
50 Provide and install materials not shown on original contract documents $45,288.00
51 Storm Drain System and Geothermal Pipeline Redesign $85,179.62
52 Irrigation revisions at CSUSB station due to CSUSB irrigation requests $54,964.64
53 New Service Cabinet at Hospitality and Tippecanoe $2,912.18
54 Pylon Signs $65,107.58
55 Sewer Line Replacement at 10th and E Street $77,341.22
56 Tree Relocations and Substitutions along E Street and North Side of Hospitality $9,056.07
57 Remove Shrubs along Corridor $2,957.36
58 Add Pedestrian Push Buttons along Corridor at Missing Locations $20,627.48
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21
Amount
CCO# Approved Change Orders Approved
60 Demolition of Home on Southeast Corner of Hospitality and Tippecanoe $103,240.69
61 Banner Pole Foundations $10,147.00
62 Modified Electrical Plans for Stations at Baseline $227,133.50
Civil Modifications on South Side of Hospitality Lane from Home Depot West to Harriman
63 on Hospitality Lane $112,948.01
64 Increase to Artists' Budget $39,891.98
Remove Center Median along Hospitality from Carnegie West to Tippecanoe to Expedite
Contract work Done ahead of Schedule, but out of Sequence, to Avoid Deliays to Critical
65 Path $285,000.00
66 Redesign of Median Fountain Area at Court Station $7,721.94
69 0"-18” Retaing Curb $89,011.28
70 TS pole relocated at Hospitality and Waterman $20,140.00
71 Station Flowline Revisions to North Mall $0.00
72 Station Flowline Revisions to Tippecanoe $0.00
73 Increase Bid Items by 25% $1,861,890.00
74 Repair Sewer Line along E Street from 11th to 4th Street - Sewer Point Repairs $623,164.00
75 Irrigation Controller at Kendall / Palm Park-N-Ride $58,790.00
Amendment
1to CCO
10 Amendment 1 to CCO 10 - Out of Sequence Pours $0.00
Amendment
1to CCO | Amendment 1to COR 11 - Revised Pavement Section along E Street from 10th to 2nd
11 Streets $0.00
Amendment
1to CCO
19 Amendment 1 to COR 19 - 0" to 18" Retaining Curb $0.00
77 Conflict with Edison and Verizon; Storm Drain Redesign on Hospitality and Tippecanoe $27,000
79 Station Flowline Revisions to Rialto $9,577.6
Total $14,551,944
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

SBX POTENTIAL CHANGE ORDER REQUESTS
Costs as of June 21, 2013

COR # Potential Change Order Description * Amount
9 Caltrans Kendall & Palm Encroachment Permit $50,000
30 Bus #2 Stop Revisions - Move bus stops outward to avoid impacts to thru traffic $120,000
41 Change shX Traffic Signal Heads from PV to LRT $151,000

43B Increase In Project Bid Quantities over 125% $2,148.808
57 Extended Steel Plate Rentals $29.414
63 Irrigation revisions due to meter size revisions at shX stations $40,000
105 World Oil Gas Station Revisions $33,351
106 Revised Pedestrian Access North Side of Hospitality STA 620+00 and 621+00. $1,560
108C Station Flowline Revisions to Court $50,000
108D Station Flowline Revisions to Carnegie $50,000
108F Station Flowline Revisions to Hunts Lane $50,000
111 Revisions to Loma Linda Park-N-Ride Civil Scope $154,126
113 Revisions to Loma Linda Park-N-Ride Landcape and Irrigation $40,000
118 Additional Traffic Signal controller on E St and Rialto $10,000
120 Water valves in conflict with the purb and gutter line on Hospitality from Hunts Lane $176.,236
to Waterman Ave. on the southside.
121 Low rail at back of station ajacent to the V-ditch at Kendall Palm Station $15,000
123 Buy America $10,000
126 Delete resoration of turf on corner of North Mall Way and E Street $1,662
131 Station CNS Fiber Optic to Replace T1 $100,000
132 Gage Canal Changes - Street Improvement South Side of Hospitality STA 685+00 to $50,000
696+00
136 Relocation of Material on Crusher Site Storage $16,653
138 Bus Pad Grade at West Side Highland STA 418+72 to 416+00 $15,000
142 Reinforced Concrete Retaining Wall Type 4 to Protect Slope at VA Hospital $45,000
143 City of Loma Linda Civil Modifications at Various Locations $350,000
144 Increase in Allowance for Unknown Conditions $250,000
145 Handicap Ramp Redesign at 4th & E Street $62,000
147 Increased Square Footage of Artist Glass Panels $10,001
148 Utility conflicts at Anderson & Redlands West Station $70,000
149 Sidewalk in front of IHOP Restaurant $20,000
150 Fabric Binder and Other Incidentals Associated with Hospitality Paving $100,000
151 Gage Canal Concrete Cover $106,243
152 Unsuitable Material Removal at Hospitality Lane $65,000
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21
COR # Potential Change Order Description * Amount
154 Benton/Barton South West Grade Conflicts $20,772
155 E St & 2nd - Pull Boxes in ADA Ramp $30,872
156 Clear & Grub, Tree Relocation $25,940
157 Unforeseen Rebar in PCC on East side from 4th through 5th on E St $35,000
160 Trench Plates for Bus Pads at Carnegie and Tippecanoe Stations $25,000
162 Safety Tapers Along BRT Lane $150,000
163 Traffic Signal Modifications and ADA Ramps at Anderson/Court $30,000
164 Correction Notice per City of San Bernardino $60,000
165 Relocation of Irrigation Controller System on Hospitality Lane $15,000
166 ADA Compliance Project Wide $50,000
167 Redesign of Cross Gutter Spandrel at E St and Court $50,000
168 Conduit at Redlands Park & Ride $35,000
169 Eliminate Planter Area at South East Corner of Court and E Street $20,000
170 Demolition and Removal of Existing Block Wall at NE Corner of E Street and $20,000

Marshall Blvd.
Total $4,958,638.00

* Currently pricing is estimated based on Rough Order of Magnitude pending designer
plans or final submittal of pricing by JV.

* [tems without pricing are currently being estimated.

Note: Upon the approval of the final to date schedule, an analysis will be completed to

determine the effect of the change orders on the scheduled completion date.

SBX PENDING CHANGE ORDER REQUESTS
Costs as of June 21, 2013

No. COR # Pending Change Orders Amount
1 52 Ge_ls Station at NW Corner of E Street & Orange Show Road (Auto Center
Drive) $71,728

3 83A Elimate Solar Panels (Electrical Portio) - Comet ($158,700)
5 70 Additional Survey Monuments $113,183
6 125 Prevention Measures to Further Theft $8,500
7 107 Tree Plan Modifications along Hospitality Lane $56,844
8 27 Eliminate Traffic Signal Requirements at Kendall/Palm ($39,939)
9 28 Addition of Two Local Bus Stops $3,514
10 29 Gage Canal Changes - Driveways and Gates $139,888
11 76 Slope to Surrport Sidewalk on West Side of E Street $72,079
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

No. COR # Pending Change Orders Amount
Flow Line Modifications to Kendall at Little Mountain, Kendall at Shandin, E
12 36 Street at Highland, E Street at Baseline and CSUSB Stations. RFI 566 $0
replaced CMU wall at Little Mtn with 4:1 slope and 0-18" retaining curb.
Replace Driveway Approach at Parcel B251 - SW Corner E Street & Chandler
13 47 Place STA 632 $25,591
14 2 Plan revisions at E Street & Marshall Blvd $211,858
15 140 Place Cold Mix at Kendall Drive and Little Mountain for Smooth Transition $10,000
16 129 Benton and Barton - Required Conduit Not on Plans $32,647
Demolish One (1) Pine Tree and One (1) Pilaster at the West
1 146 Anderson/Prospect Station $7,094
18 102 Landscape and Irrigation Modifications Hospitality STA 695+00 to 704+00 $11,205
Hospitality and Carnegie West Incurred costs as a result of Caltrans
19 78 Permitting Issues; Water meter retaining walls from Carnegie East to Carnegie $71,016
West within 2:1 slope.
Irrigation Revisions - North Side of Hospitality from Carnegie West to
20 99A Carnegie East; Traffic Control - North Side of Hospitality from Carnegie West $141,688
to Carnegie East
21 94A Additional Funds to Isolated AC Removal and/or Replacement $296,085
22 134 Existing Push Buttons Does Not Meet ADA Requirements $63,182
23 139 TSP WLAN $14,700
o4 998 Landscgpe Revisions - North Side of Hospitality from Carnegie West to $20.556
Carnegie East
25 147 Increased Square Footage of Artist Glass Panels $10,001
26 100A Modifications on the South Side of Hospitality $85,098
27 52A Irrigation and Planting Plan Revisions for Parcel B239 ($9,547)
28 52B Gas Station at NW Corner of E Street & Orange Show Road $100,061
29 133 Modifications on the South Side of Hospitality $603,786
30 159 AddItI.O.na| Costs for Surveying Services as a Result of Differing Site $40,000
Conditions
31 37A Additional Out of Sequence Quantities Items to COR 37 $300,000
32 158 Traffic Control at Loma Linda $47,878
TOTAL $2,349,996
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

VII. Project Photographs

SBX CORRIDOR PROGRESS PHOTOS

1. Sawcut and Seal Joints at Kendall/Palm

Sagbiy

ARV S A .

2. Soil Preparation and Planting on the South Side of Hospitality

17
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

VMF PROGRESS PHOTOS

1. Contractor installing the Facility Distribution 4” copper Water Line along
the North Site CMU wall and above the existing Fire Pump Enclosure.

2. Contractor received delivery of the new CNG Fuel Dispensers, Buffer and
Master Control Panels.

18
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IPMO/sbX Project
Through 5/31/13

Standard Cost

Category Description Approved Expenditures Remaining Budget | Estimate to Complete | Estimate at Completion | Budget Forecast Variance
(scc) Current Budget $ %
10 GUIDEWAY & TRACK ELEMENTS 19,725,000 8,470,479 42.9%| $ 11,254,521 | $ 9,507,259 | $ 17,977,738 | $ 1,747,262
Guideway: At-grade semi-exclusive (allows cross-|
10.02 traffic) $ 18,353,000 7,159,148 39.0%| $ 11,193,852 | $ 8,559,345 | $ 15,718,493 | $§ 2,634,507
10.03 Guideway: At-grade in mixed traffic S 1,372,000 1,311,331 95.6%| $ 60,669 | $ 947,914 | $§ 2,259,245 | $ (887,245)
20 STATIONS, STOPS, TERMINALS, INTERMODAL 14,917,000 5,567,462 37.3%| $ 9,349,538 | $ 8,918,974 | $ 14,486,436 | $ 430,564
At-grade station, stop, shelter, mall, terminal,
20.01 platform 14,917,000 5,567,462 37.3%| $ 9,349,538 | $ 8,918,974 | S 14,486,436 | S -
SUPPORT FACILITIES: YARDS, SHOPS, ADMIN.
30 BLDGS S 8,131,000 666,319 8.2%| $ 7,464,681 | $ 13,270,547 | $ 13,936,866 | $ (5,805,866)
30.02 Light Maintenance Facility S 4,265,000 517,730 12.1%| $ 3,747,270 | $ 10,084,561 | $ 10,602,291 | $ (6,337,291)
30.05 Yard and Yard Track S 3,866,000 148,589 0.0%| $ 3,717,411 | $ 3,185,986 | $ 3,334,575 | $ 531,425
40 SITEWORK & SPECIAL CONDITIONS 34,271,000 17,390,794 50.7%| $ 16,880,206 | $ 10,433,640 | $ 27,824,434 | $ 6,446,566
40.01 Demolition, Clearing, Earthwork S 4,741,000 281,559 5.9%| $ 4,459,441 | S 174,000 | $ 455,559 | $ 4,285,441
40.02 Site Utilities, Utility Relocation S 4,993,000 6,041,275 | 121.0%| $ (1,048,275)| $ 4,168,352 | $ 10,209,627 | $ (5,216,627)
Site structures including retaining walls, sound

40.05 walls S 90,000 61,172 68.0%| $ 28,828 | $ 11,052 | $ 72,224 | S 17,776
Pedestrian / bike access and accommodation,

40.06 landscaping S 6,925,000 1,470,388 21.2%| $ 5,454,612 | $ 2,441,539 | $ 3,911,927 | $ 3,013,073
Automobile, bus, van accessways including

40.07 roads, parking lots S 3,601,000 3,131,780 87.0%| $ 469,220 [ $ 1,115,569 | $ 4,247,349 | S (646,349)
Temporary Facilities and other indirect costs

40.08 during construction $ 13,921,000 6,404,620 46.0%| $ 7,516,380 | $ 2,523,128 | $ 8,927,748 | S 4,993,252

50 SYSTEMS $ 16,727,000 11,705,816 70.0%| $ 5,021,184 | $ 8,658,861 | $ 20,364,677 | $ (3,637,677)
50.02 Traffic signals and crossing protection $ 10,810,000 4,771,874 | 44.1%| S 6,038,126 | $ 1,698,803 | $ 6,470,677 | S 4,339,323
50.05 Communications S 4,210,000 4,526,694 | 107.5%| $ (316,694)| S 3,767,306 | $ 8,294,000 | $ (4,084,000)
50.06 Fare collection system and equipment S 1,707,000 2,407,248 | 141.0%| $ (700,248)| $ 3,192,752 | $ 5,600,000 | $ (3,893,000)

Pending Change Orders S 6,131,176 | S 6,131,176 | $ (6,131,176)
Risk S 1,560,000 | $ 1,560,000 | $ (1,560,000)
Construction Subtotal (10-50) 93,771,000 43,800,870 46.7%| $ 49,970,130 | $ 58,480,457 | $ 102,281,327 | $ (8,510,327)

60 ROW, LAND, EXISTING IMPROVEMENTS S 6,532,000 | $ 5,555,260 85.0%| $ 976,740 | $ 1,544,005 | $ 7,099,265 | $ (567,265)

60.01 Purchase or lease of real estate S 6,327,000 5,546,166 87.7%| $ 780,834 | $ 1,348,099 | $ 6,894,265 | $ (567,265)
Relocation of existing households and
60.02 businesses S 205,000 9,094 4.4%| S 195,906 | $ 195,906 | $ 205,000 | $ -

70 VEHICLES $ 16,628,000 | $ 13,147,397 79.1%| $ 3,480,603 | $ 3,183,148 | $ 16,330,545 | $ 297,455
70.04 Bus $ 15,448,000 13,147,397 85.1%| $ 2,300,603 | $ 2,276,100 | $ 15,423,497 | $§ 24,503
70.06 Non-revenue vehicles S 250,000 - 0.0%| $ 250,000 | $ - S - S 250,000
70.07 Spare parts S 930,000 - 0.0%| $ 930,000 | $ 907,048 | $ 907,048 | $ 22,952

80 PROFESSIONAL SERVICES 56,702,000 44,687,925 78.8%| $ 12,014,075 | $ 16,396,916 | $ 61,084,841 | $ (4,382,841)
80.01 Preliminary Engineering $ 12,921,000 12,876,525 99.7%| $ 44,475 | $ 27,302 | $ 12,903,827 | $§ 17,173
80.02 Final Design S 7,261,000 6,658,638 91.7%| $ 602,362 | $ 1,470,478 | $ 8,129,116 | $ (868,116)

Project Management for Design and
80.03 Construction $ 15,997,000 8,566,664 53.6%| $ 7,430,336 | $ 6,156,036 | $ 14,722,700 | $ 1,274,300
80.04 Construction Administration & Management S 6,632,000 5,713,251 86.1%| S 918,749 | $ 6,139,397 | $ 11,852,648 | S (5,220,648)
Professional Liability and other Non-
80.05 Construction Insurance S 1,112,000 - 0.0%| $ 1,112,000 | $ 500,000 | $ 500,000 | $ 612,000
Legal; Permits; Review Fees by other agencies,
80.06 cities, etc. $ 10,596,000 10,872,847 | 102.6%| $ (276,847)| $ 1,357,703 | $ 12,230,550 | $ (1,634,550)
80.07 Surveys, Testing, Investigation, Inspection S 1,463,000 - 0.0%| $ 1,463,000 | $ 25,000 | $ 25,000 | $ 1,438,000
80.08 Start up S 720,000 - 0.0%| $ 720,000 | $ 721,000 | $ 721,000 | $ (1,000)
Subtotal (10-80) $ 173,633,000 | $ 107,191,452 61.7%| $ 66,441,548 | $ 79,604,526 | $ 186,795,978 | $ (13,162,978)
90 | UNALLOCATED CONTINGENCY 18,073,000 - 0.0%| $ 18,073,000 | $ 4,910,022 | $ 4,910,022 | $ 13,162,978
Subtotal (10-90) 191,706,000 107,191,452 55.9%| $ 84,514,548 | $ 84,514,548 | $ 191,706,000 | $ -
100 | FINANCE CHARGES - $ - $ - $ - $ -
TOTAL PROJECT COST (10-100) 191,706,000 | 107,191,452 55.9%| $ 84,514,548 | $ 84,514,548 | $ 191,706,000 | $ -
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IPMO/sbX Project Cost Report
Period Ended 5/31/13

Description Current Budget Expenditures Remaining Estimate to Estimate at Budget Forecast
$ % Budget Complete Completion Variance

BRT Construction 84,637,000 42,268,744 49.9%| 42,368,256 44,969,601 87,238,345 (2,601,345)
Vehicle Maintenance Facility
(VMF) Construction 8,131,000 666,319 7,464,681 13,270,547 13,936,866 (5,805,866)
Vehicles - Design &
Manufacturing 16,628,000 13,147,397 79.1% 3,480,603 3,183,148 16,330,545 297,455
ROW Acquisition Services 10,357,000 10,466,829 [ 101.1% (109,829) 1,271,571 11,738,400 (1,381,400)
3rd Party Utilities Design &
Relocation 1,003,000 865,807 86.3% 137,193 240,310 1,106,117 (103,117)
BRT Design 17,849,400 16,841,566 94.4% 1,007,834 1,256,310 18,097,876 (248,476)
VMF Design 1,007,600 916,157 90.9% 91,443 529,775 1,445,932 (438,332)
Other Professional, Technical
& Management Services 34,020,000 22,018,634 64.7%| 12,001,366 14,883,264 36,901,898 (2,881,898)

SUB-TOTAL 173,633,000 107,191,453 66,441,547 79,604,526 | 186,795,979 (13,162,979)
Unallocated Contingency 18,073,000 - 18,073,000 4,910,021 4,910,021 13,162,979

TOTAL 191,706,000 107,191,453 55.9%| 84,514,547 84,514,547 | 191,706,000 -
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1700 W. Fifth St.

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# E4
DATE: July 8, 2013
TO: Committee Chair Patrick Morris and

Members of the Administrative and Finance Committee

THROUGH: P. Scott Graham, Interim CEO/General Manager

FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE SOLE SOURCE AWARD - CONTRACT IPMO0O13-210
TRAPEZE TRANSIT MASTER TRANSIT OPERATIONS
MANAGEMENT ON-BUS SYSTEMS SOFTWARE

FORM MOTION

Recommend to the Board of Directors approval of Contract IPMO13-210 to Trapeze Software
Group, Inc. of Cedar Rapids, lowa, for development of Trapeze Transit Master Transit
Operations Management On-Bus Systems Software to support the sbX E Street Corridor Project
in the amount of $98,350.02, plus a ten percent contingency of $9,835.00, and the 3.27% Cost
Allocation Plan (CAP) of $3,537.65, for a total not-to-exceed amount of $111,722.67.

BACKGROUND

The sbX E Street Corridor Project has a total of fourteen articulated buses. These fourteen
articulated buses are equipped with a Traffic Signal Priority (TSP) Interconnectivity System.
This system allows for a transit signal priority and traffic signal interconnectivity at various
locations within the City of San Bernardino. The TSP enables communications between the
transit vehicles operated by the Agencies requesting priority as they approach signalized
intersections and the City’s intersection traffic signal controllers where priority is granted to the
approaching transit vehicles. The Trapeze Transit Master Transit Operations Management
System shall provide the fixed end software functionality required to manage the configuration
of the on bus systems and for the retrieval of performance data related to the operation of the
TSP system.

For each signalized intersection where priority is requested, the system will provide three
messages to the traffic signal controller at the signalized intersection; 1) Check-in message.
Initiated at user-specified location or number of seconds from projected arrival time at the
signalized intersection (typically 20 seconds) in advance of the signalized intersection; 2)
Position update message. Initiated at user-specified number of seconds after the check-in
message, typically five seconds; and, 3) Check out message. Initiated at user-specified location
where the vehicle enters the signalized intersection or where priority is cancelled near side bus
stops.
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Committee Chair Patrick Morris and Members of the Administrative and Finance Committee
July 8, 2013 Page 2

Omnitrans is required to purchase the proprietary software from Trapeze Software Group, Inc. to
enable communication between the articulated buses and the traffic signals known as the TSP.

In accordance with FTA Circular 4220.1F, section VI-17, procurement by noncompetitive
proposals may be used when the manufacturer is the sole provider of the items compatible with
existing equipment/systems and when the equipment/systems are not interchangeable with
similar parts and equipment from other manufacturers. The TSP Software is proprietary
software developed and sold exclusively by Trapeze Software Group.

A Service Agreement between Omnitrans” and Trapeze Software Group, Inc. is for a one-time
firm fixed fee of $98,350.02.

FUNDING SOURCE

For Fiscal Year 2013/2014, the total contract amounts to $111,722.67, these costs would be
absorbed through the Capital Funding of the sbX project.

Funding for this procurement is as follows:

FUNDING GRANT # FISCAL YEAR PROJECT AMOUNT
NAME
FTA CA-90-Y775 2010 sbX Project $89,379
STA 10-09-OMN-B 2010 sbX Project $22,344

Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)

CONCLUSION

Approval to award contract IPMO13-210 for development of Trapeze Transit Master Transit
Operations Management On-Bus Systems Software to support the Traffic Signal Priority (TSP)
Interconnectivity System ensures the project can continue to progress and that safe and reliable
Revenue Operation begins April 30, 2014.

SG:JS
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Trapeze

May 9, 2013

Omnitrans

Attn: Ben Greenbeck
1700 West Fifth Street
San Bernardino, CA 92411

REFERENCE: Quote Number 0068000000jqOAR for a WLAN TSP Engineering Support Labor for
Fourteen (14) Articulated Buses

Dear Mr. Greenbeck:

As requested by Omnitrans, Trapeze Software Group, Inc. ("Trapeze") is pleased to provide this quote for a
WLAN TSP engineering support labor for fourteen (14) articulated buses.

This quote is valid for ninety (90) calendar days from the date noted above, is subject to Trapeze's "Terms
and Conditions of Sale", and is based on the following requirements:

1) Trapeze is only responsible for the labor specifically described in Attachment 5, Statement of
Work, as part of this quote; Additional labor, if required, will be quoted to Omnitrans
separately.

2) Invoicing for the license fee and labor as described in Attachment 5, Statement of Work, shall
occur in accordance with Attachment 3, Price and Payment Milestones.

3) The scheduling between both parties will be negotiated after Trapeze’s acceptance of
Omnitrans purchase order.

If you have any questions or need additional information, please feel free to contact me at (319) 743-4595.

Sincerely,

Chris Kitterman
Sales Representative, Aftermarket Sales

Attachment 1 — Acceptance

Attachment 2 — Trapeze Software Group, Inc. Terms and Conditions of Sale
Attachment 3 — Price and Payment Milestones

Attachment 4 — Deliverables List

Attachment 5 — Statement of Work

Attachment 6 — Acceptance Test Procedure

Portions of this proposal are proprietary and confidential to Trapeze and shall not be further disclosed, disseminated, copied, or
duplicated unless expressly approved in writing by Trapeze.
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Trapeze Software Group, Inc. Proprietary & Confidential

5265 Rockwell Drive NE | Cedar Rapids | lowa 52402 | Phone 319.743.1000 | Fax 319.743.1015 |
www.trapezegroup.com

Rev. 12/2011
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Attachment 1
Quote Number: 0068000000jqOAR

Acceptance

Please direct Purchase Orders and related questions to Trapeze’s Order Administration Representative,
Tricia Risden, at 319-743-4585 (office), 319-743-4596 (fax) or at the Trapeze address listed below. Please
note that by signing below and/or returning a Purchase Order related to this Quote, Omnitrans
acknowledges and agrees to Trapeze's "Terms and Conditions of Sale" contained herein as Attachment 2.
Omnitrans specifically acknowledges and agrees that any terms and conditions received by Trapeze at any
time from Omnitrans including, but not limited to, Purchase Order terms and conditions, are for
administrative purposes only and shall not amend, alter, supplement or supersede Trapeze's "Terms and
Conditions of Sale". Purchase Orders must state the Quotation Number as shown in the "REFERENCE"
section of this quote. For purposes of this Quote, facsimile signatures shall constitute a valid, binding
commitment between Trapeze and Omnitrans. The order is not accepted until confirmed by Trapeze
Software Group, Inc.

Omnitrans Trapeze Software Group, Inc.

The foregoing is hereby accepted.

By: By:
Name: Name:
Title: Title:
Date: Date:
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Trapeze
Attachment 2
Quote Number: 0068000000jqOAR

Trapeze Software Group, Inc.
Terms and Conditions of Sale

(follows this page)
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Attachment 3
Quote Number: 0068000000jqOAR

Price and Payment Milestones

Unit Price Total Extended Price
Item | Qty Description Without Tax Without Tax
1 14 | WLAN TSP License Fees for One (1) Vehicle $50.00 $700.00
Engineering Support Labor and Acceptance
Testing for WLAN TSP Implementation, as
2 Lot | described in Attachment 5, Statement of Work, n/a
includes travel expenses $97,650.02
Total $98,350.02
Payment Milestones
Annual Price per
Milestone # | Description Milestone % Year
1 Completion of Kickoff Meeting/Schedule/Work Plan 25% $24,587.51***
2 Completion of Pilot Testing of Two (2) or Three (3) Vehicles 25% $24,587.51***
Completion of the WLAN TSP Engineering Support Labor
Effort and Acceptance Testing of the Fourteen (14) 50%
Articulated Vehicles, as described in Attachment 5, Statement
3 of Work $49,175.00***
$98,350.02
*** payment Milestones are pre-tax..
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Attachment 4
Quote Number: 0068000000jqOAR

Deliverables List

Part # Description

Trapeze

14

n/a TSP Software License Fee (per vehicle)
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Attachment 5
Quote Number: 0068000000jqOAR

Statement of Work

General Description of Project

This Statement of Work (“SOW”) describes tasks to be performed by Trapeze in support of the
Wireless Traffic Signal Priority (TSP) project being performed at Omnitrans. Also described are
prerequisites that must be provided so the vehicle information from the TransitMaster™ system
can be provided to the Wireless TSP infrastructure that will be implemented by Omnitrans.

Assumptions

Trapeze has developed a standard interface capable of supporting a Wireless TSP system.
Trapeze assumes the following:

The Trapeze standard interface (Schedule based mode of operation) functionality meets
Omnitrans requirements.

All required infrastructure is currently installed, tested and configured to support Trapeze's
standard interface functionality.

All Wireless Access Point and Traffic Controlling equipment to be used by Omnitrans TSP
vendor will be of the 802.11 b-g wireless standard and implemented in a bridge with client
support configuration;

Trapeze has not included pricing options for configuration or support of infrastructure
configuration;

A complete Wireless Local Area Network coverage study will be completed by Omnitrans
TSP vendor and said coverage study will be delivered to Trapeze prior to the
commencement of Trapeze's acceptance testing as described in Attachment 6,
Acceptance Test Procedure. Dependent upon the configuration of the implemented
Wireless TSP infrastructure, portions of the TSP Test Procedure may be subject to change;

The Trapeze mobile system is capable of providing confirmation that the Check-In and
Check-Out messages have been sent by the mobile system only;
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e Trapeze cannot confirm that the transmitted messages have been received by the traffic
controllers;

e Trapeze cannot confirm the type of action, if any at all, that has been or will be taken by the
traffic controlling system in response to the messages;

e Training is not priced in this quotation;
e As built drawings are not included in this quotation;

¢ TransitMaster™ software upgrade to version 24.2.0.5 or greater is required for this project
and is not included in this quotation; and

¢ Mobile software version 70.5.5 or greater is required for this project and is not included in
this quotation.

Description of TSP Solution

The system will include a GUI application via TMRouteManager™ to support entry of configuration
parameters into database tables on the Fixed Site system. This includes, but is not limited to:

e Intersection Information (Name, Terminal Server IP, Signal Address (legacy), Location, 20-
sec Check-in distance, 15-sec Check-in distance, and Check-out distance)

e Access Point Information (Name, IP Address and additional configuration information)
e Priority Request Adherence Value

¢ Debug Information (IP Address and Enable/Disable Flag)

The system will populate mobile configuration files with data such as Access Point Information,
Adherence Thresholds, and Debug Information via export from the Fixed Site system.

The system will support the generation and FTP download of Mobile Event Files (.EVT) based on
the intersection information input via the TMRouteManager™ GUI. Additional information on the
specific details of required data inputs is available in the associated TransitMaster™ Route
Manager™ user manual.
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Operation

When the vehicle starts up, a system parameter will be sent that notifies the mobile system
whether or not to echo BSP requests to the debug IP. This must be set on the mobile system
directly via the MDT and is intended for use in debugging or troubleshooting.

The vehicle will then log on to Fixed Route operations, which will begin monitoring the configured
event criteria. The mobile will also be attempting to establish communications with one of the
configured Access Points defined in the configuration of the on board WiPort.

When the vehicle detects that it is within the route, direction, location, and distance criteria for the
20-second Check-in event of a given signal, a message will be sent through the Access Point to
the IP Address of that signals Terminal Server. The message will identify the Signal Address,
Direction, Vehicle, Check-in status, and an ETA. The ETA will be computed using the current
speed of the vehicle and the distance to the intersection. If the vehicle is estimated behind
schedule more than the configured threshold (in EEPROM), the priority request bit will be set and a
pre-emptive message will be sent.

As the vehicle continues to approach the intersection, it will trigger the 15-second Check-in event
causing a second Check-in message to be sent. This is done to increase reliability of the UDP
message link.

As the vehicle enters the intersection, it will arm the Check-out event so that when the vehicle exits
the intersection a Check-out message is sent.

If the debug IP is defined/enabled, each of these messages will be sent a second time to the
configured IP Address. Provided the appropriate receiving utility is present at the configured IP
Address, this will allow a technician to stand near a signal and monitor the message traffic without
having to sniff packets.

The functionality of this operation by performing the TSP Test Procedure as set forth in
Attachment 6, Acceptance Test Procedure.
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Required Installation Components:

¢ Vehicle equipment

o VE or VI-IVLU with WiPort or embedded 802.11 capabilities

e TransitMaster Software Version Requirements

o TransitMaster™ software version 24.2.0.5 or greater (not included in this quotation)

0 Mobile software version 70.5.5 or greater (not included in this quotation)

Project Kickoff Operational Review

e Trapeze will provide project kick off support for identifying key project tasks associated with
enabling the TransitMaster system to support the wireless TSP functionality as described
above including

0 Vehicle configuration updates

o Traffic signal data entry

o Traffic signal priority event node data entry
o0 Traffic signal event action data entry

TSP configuration Support

e Trapeze will provide standard user manuals in support of the necessary TSP configuration
elements

o Trapeze will provide ad hoc training in support of the necessary supplemental data entry in
support of wireless TSP functionality.

e Trapeze will provide technical support to assist Omnitrans with the necessary vehicle
configuration (eeprom.bin) updates required for TSP.
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TSP Pilot testing

Once the TransitMaster fixed site version and mobile software version meets the necessary
version requirements in support of Wireless TSP functionality, Trapeze will support data entry and
vehicle configuration for the initially available intersections and a minim fleet of 2-3 vehicles.
Trapeze will provide one (1) project engineer on site at Omnitrans not to exceed three (3) working
days. The scope of the Trapeze support will be limited to validation of the TransitMaster
configuration parameters and ensuring that the vehicle system is generating and sending priority
requests as desired. Validation of message receipt at the intersection access points, controllers or
any other downstream modules is not included in this scope.

TSP Acceptance Testing

Upon completion and successful validation of the pilot test and subsequent intersection equipment
modifications, Trapeze will provide one (1) project engineer on site at Omnitrans for up to five (5)
contiguous working days to perform the acceptance test procedure identified in Attachment 6,
Acceptance Test Procedure. If all intersections are not available for testing within a reasonable
amount of time, Trapeze reserves the right to coordinate a partial test (subset of identified
intersections) in order to gain acceptance of the TSP solution.

Note: Ping testing and link verification to each set of intersection equipment is not within
the scope of Trapeze acceptance testing.

TSP intersections included within the scope of this project have been identified as follows:
Group 9

e COSB TMC and controllers at the following locations (8) leased telephone back to TMC:
o Kendall Drive / Palm Ave

Kendall Drive / Palm Station

Kendall Drive / Pine Ave

Kendall Drive / North Campus Driveway

Kendall Drive / Little Mountain Drive

Kendall Drive / Shandin Hills Drive 40" Street

Kendall Drive / Shandin Hills Circle

Kendall Drive / H Street

O O 0O O O o0 o

Group 2

e COSB TMC and controllers at the following locations (5) leased telephone back to TMC:
o E Street/ 34" Street
o E Street/ Marshall Blvd
0 E Street/ 30 th street
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Group 99

Trapeze

E Street / Highland Ave
E Street / 18" Street

e COSB TMC and controllers at the following locations (5) WLAN (WLAN Installed as part of
SANBAG project) back to TMC:

(0]

O O O O O oo

E Street / Valley Street

E Street / Mill St/Inland Center Drive

E Street / Orange Show Road

E Street / North Mall Way

E Street / South Mall Way

E Street / Orange Show Road/Auto Center Drive
E Street / Century Ave

E Street / Fairway Dr

Omnitrans / COSB Deliverables

e Omnitrans technical representative for collection of the following information:
o TSP Traffic Signal intersection latitude and longitude information
0 TSP Traffic signal address and WAP ip addresses for all targeted intersections
o TSP Traffic signal bearing information

e AP connected to power injector in the Traffic Controller Cabinet

e Channel verification

¢ Network Management tool

e Traffic Controller Upgrades — Type 170E controllers with Bl Tran 233 firmware
e Bench testing of controllers

e Traffic Signal timing

Page 11 of 14
Trapeze Software Group, Inc. Proprietary & Confidential
5265 Rockwell Drive NE | Cedar Rapids | lowa 52402 | Phone 319.743.1000 | Fax 319.743.1015 |
www.trapezegroup.com
Rev. 12/2011 45




Trapeze’

Attachment 6
Quote Number: 0068000000jqOAR

Acceptance Test Procedure

TSP Test Procedure

Purpose: The purpose of this test is to verify, upon proper configuration of the TransitMaster™
Fixed and Mobile System parameters, that the TransitMaster™ mobile system transmits the
Check-in and Check-out TSP messages upon meeting the preconfigured late adherence
thresholds. Dependent upon the configuration of the implemented Wireless TSP infrastructure,
portions of this test may be subject to change.

1.0 Generating Event Files
11 From a TransitMaster™ Administrative Workstation, open the Pass
' TMRouteManager™ application. Fail
19 Browse to the Setup/TransitMaster™ System/Traffic Signal Pass
’ Priority/Traffic Signal menu option. Fail
13 Input the appropriate configuration parameters for the TSP Pass
’ feature. Fail
Export the Event (.EVT) files to be sent to the vehicles via the Pass
1.4 File/Export/Supplemental MDT Files/Traffic Signal Priority Fail
Data Files menu option.
Via the TMFTP Explorer application package the .EVT files
. . . Pass
15 along with the MDT Route files for wireless download to the Fail
vehicles.
2.0 Vehicle Set Up

Page 12 of 14

Trapeze Software Group, Inc. Proprietary & Confidential
5265 Rockwell Drive NE | Cedar Rapids | lowa 52402 | Phone 319.743.1000 | Fax 319.743.1015 |

www.trapezegroup.com
Rev. 12/2011

46



Trapeze’

Start the vehicle and allow the mobile system to boot up
21 ensuring that the vehicle had a successful Wireless FTP Pass
' session thus downloading the previously packaged Event and Fail
MDT Route Files.
. . Pass
2.2 Shut the vehicle off and allow the mobile system to shut down. Fail
Remove the compact flash card from the IVLU and verify by
. . . Pass
2.3 inspection that the Event files were successfully downloaded to Fail
the Routes directory.
24 Enable TSP Logging via the eeprom.bin file on the vehicle Pass
’ flash card. This is enabled via Equipment/SigPriority. Fail
Enable the IVLU to send TSP request messages to a second
IP address. The IP should be that of a preconfigured laptop
. . . L Pass
2.5 that is installed with the appropriate software application Fail
capable of receiving the Echo TSP request messages that are
sent to the traffic controlling equipment.
3.0 Road Test
31 Ensure that a dedicated vehicle and operator are available for Pass
' a road test of up to 8 hours. Fail
32 Via TMBusOps, set up a Service Adjustment that will add a Pass
' second run to a pre determined test route. Fail
33 Start the test vehicle and allow the operator to log into the Pass
' second run created in the previous step. Fail
Pull the vehicle out into service ensuring that the vehicle Pass
34 adherence is "X" minutes behind schedule as defined in the Fail
Event files.
35 Perform the route ensuring that the vehicle maintains the late Pass
' adherence in order to generate the TSP request messages. Fail
3.6 Verify via the test laptop that the vehicle is generating the TSP Pass

Page 13 of 14

Trapeze Software Group, Inc. Proprietary & Confidential
5265 Rockwell Drive NE | Cedar Rapids | lowa 52402 | Phone 319.743.1000 | Fax 319.743.1015 |

www.trapezegroup.com
Rev. 12/2011

47



Trapeze’

request messages as expected. Fail
37 After performing the route for a pre determined amount of time, Pass
' return to the garage. Fail
4.0 Verifying Results
41 Upon returning to the garage, remove the compact flash card Pass
' from the IVLU and copy the TSP Log files to the test laptop. Fail
4.2 If possible, request a log from the City Traffic Controllers of the Pass
' Traffic signal activity during the time of the test period. Fail
43 Perform a comparison of the log file from the City to that of the Pass
' vehicle. Fail
Verify that the time of the TSP request messages from the
. . . . Pass
4.4 vehicle system match that of the City Traffic Controllers logging .
e . L Fail
of the Traffic Signal equipment activity.
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Trapeze Software Group, Inc.
Terms and Conditions of Sale

1. GENERAL.

Trapeze Software Group, Inc. (“Seller”) quotation is an offer to enter into a
contract for the purchase and supply of Goods. Buyer's issuance of a
purchase order will constitute an acceptance of this offer on the terms
hereof and Buyer agrees that Buyer's purchase order shall be for
administrative purposes only. Any modifications proposed by Buyer are not
a part of this contract in the absence of Seller’s written assent. As used in
these Standard Terms and Conditions of sale “Goods” shall mean the
equipment and software sold or delivered hereunder, including but not
limited to spare and repair parts.

2. PRICES.

2.1 Quotations. Unless otherwise agreed by Seller in writing, all prices
quoted by Seller are based on United States Dollars, exclusive of all taxes
and duties, Ex Works shipping point (as that term is defined in Incoterms
2000), and include Seller’'s standard commercial packaging. Seller reserves
the right to make, at no change in price, substitute Goods of equal or better
capability provided however, that such substitute Goods maintain the form,
fit, and functionality of the original Goods. Partial deliveries are acceptable.
Unless otherwise stated, such prices are effective for ninety (90) days from
the date of quotation.

2.2 Taxes. Except as otherwise specified, the prices stated do not include
any state, federal, or local sales, use or excise taxes, now in force or
enacted in the future, applicable to the sale, delivery, or use of Goods, and
the Buyer expressly agrees to pay to Seller, in addition to the prices stated,
the amount of any such taxes which may be imposed upon or payable by
Seller.

2.3 Transportation. Transportation shall be by common carrier, at Buyer’s
risk and expense. Upon request from Buyer to expedite shipments due to
delays or other events not caused by Seller, all costs will be paid by Buyer.
2.4 Inspection. Buyer shall have a reasonable time, not to exceed five (5)
days from the date of receipt, to inspect the Goods. Buyer will notify Seller
in writing of particular deficiencies of the Goods during the inspection
period. Failure to give notice or particularize the deficiencies will result in
Buyer’s acceptance of the Goods.

3. TERMS OF PAYMENT AND BILLING.

Where credit is extended to Buyer, terms of payment shall be net thirty (30)
days from date of invoice. Notwithstanding any statement of terms or time
of payment to the contrary appearing on the face of the order, Seller
reserves the right to require payment in advance of shipment or to ship
C.0.D. In the event Buyer fails to pay any invoice when due, in addition to
any other right reserved hereunder, Seller reserves the right to suspend or
limit performance until all past due sums are paid. It is agreed that title to
any Product described herein shall pass to Buyer at the time and place at
which Seller completes performance with reference to the delivery of the
Product. Each shipment of goods to the Buyer shall be invoiced at time of
delivery EXW Cedar Rapids.

4. INTELLECTUAL PROPERTY RIGHTS.

Neither this contract nor the delivery of any Goods hereunder shall be
construed as granting either by estoppel or otherwise, any right in or
license under any present or future data, drawings, plans or ideas or
methods disclosed in this contract, or under any invention, patent,
copyright, trade secret, or other intellectual property now or hereafter
owned or controlled by Seller.

5. PREMISES LIABILITY.

If Seller performs any work on Buyer’s premises, Seller shall indemnify and
hold Buyer harmless from and against any liabilities, claims, demands or
expenses (including attorney’s and other professional fees) for damages to
the property of or injuries (including death) to Buyer, or its employees
arising from or in connection with Seller's performance of work on Buyer's
premises, except to the extent such liabilities, claims, demands or
expenses arise out of or in connection with the negligence of Buyer.

6. WARRANTY.

The Goods sold hereunder are subject to the following warranties:

Seller agrees to repair or replace at its discretion, without charge, any such
equipment, which is defective as to design, workmanship or material, and
which is returned to Seller at its factory, transportation prepaid, provided:

(i) Notice of the claimed defect is given Seller within one (1) year from date
of delivery and equipment is returned in accordance with Seller's
instructions; (ii) Such equipment shall not be deemed to be defective if, due
to exposure to any condition in excess of those published in the Product
specification, it shall fail to operate in a normal manner; (iii) Seller's
obligations with respect to such equipment are conditioned upon the proper
installation and operation of such equipment by Buyer in accordance with
Seller's written directions; and (iv) The warranty stated in this Section 6
shall be void if such equipment is altered or repair is attempted or made by
other than Seller or Seller's authorized service center.

Seller warrants that any software delivered hereunder, either embedded in
equipment described herein or specifically designed for use in or with such
equipment, will substantially provide the function(s) set forth in the

applicable specification (or absent a specification, as described in the
applicable Service Bulletin). Seller will, at its option, without charge, revise
or replace such nonconforming software provided:

(i) Notice of the claimed defect is given Seller within one (1) year from the
date of delivery or one hundred eighty (180) days from the date of first
installation, whichever occurs first; (i) Software shall not be deemed to be
defective if the software or the host medium is exposed to any computer
virus or to any condition in excess of those published in the applicable
specification(s); (iii) Seller's obligations are conditioned upon the proper
installation and operation of software and the host medium in accordance
with Seller's written instructions; and (iv) The warranty stated in this
Section 6 shall be void if such software (or its host medium) is altered (or
alterations are attempted) by other than Seller or Seller's authorized
service center.

Buyer agrees to pay for all service expenses not covered by this warranty
at Seller’s then current Standard Service Rates.

NO OTHER WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING ANY
IMPLIED WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR A
PARTICULAR PURPOSE SHALL BE APPLICABLE TO ANY EQUIPMENT
SOLD OR SOFTWARE DELIVERED HEREUNDER, AND THE
FOREGOING SHALL CONSTITUTE THE BUYER'S SOLE RIGHT AND
REMEDY UNDER THIS AGREEMENT.

7. LIMITATION OF LIABILITY.

IN NO EVENT SHALL SELLER BE LIABLE TO ANYONE FOR ANY
SPECIAL, COLLATERAL, EXEMPLARY, INCIDENTAL, INDIRECT OR
CONSEQUENTIAL DAMAGES WHATSOEVER (INCLUDING, WITHOUT
LIMITATION, DAMAGES FOR REMOVAL AND REINSTALLATION OF
GOODS, LOSS OF GOODWILL, LOSS OF SAVINGS, LOSS OF
PROFITS, OR BUSINESS INTERRUPTION) ARISING OUT OF THE USE
OF OR INABILITY TO USE ANY PRODUCT DESCRIBED HEREIN
EITHER SEPARATELY OR IN COMBINATION WITH ANY OTHER PROD-
UCT, OR OTHER MATERIALS EVEN IF SELLER HAS BEEN ADVISED
OF THE POSSIBILITY OR CERTAINTY OF SUCH DAMAGES. SELLER'S
TOTAL AGGREGATE LIABILITY HEREUNDER WHETHER BASED
UPON CONTRACT, TORT (INCLUDING NEGLIGENCE AND STRICT
LIABILITY) OR OTHERWISE, SHALL IN NO EVENT EXCEED THE PRICE
PAID BY BUYER FOR THE VALUE OF GOODS SOLD HEREUNDER.

8. FORCE MAJEURE.

Except for payments due from Buyer to Seller hereunder, neither party
shall be responsible for delay or failure to perform any part of this
agreement if such delay or failure to perform is caused, directly or
indirectly, by an occurrence beyond that party’s reasonable control,
including, but not limited to, supplier limitations, fire, epidemics, floods,
accidents, earthquakes, hurricanes, war (declared or undeclared), terrorist
acts, blockades, embargoes, acts, demands or requirements of any
government, restraining order of any courts, acts of God or other events of
force majeure.

9. PATENT AND INTELLECTUAL PROPERTY INDEMNIFICATION.
Seller agrees that it will defend, at its own expense, all suits against Buyer
for infringement of any intellectual property, including by not limited to,
patents, copyrights and trademarks, covering, or alleged to cover, the
Product described herein in the form sold by Seller and Seller agrees that it
will pay all sums which, by final judgment or decree in any such suits, may
be assessed against the Buyer on account of such infringement, provided
that Seller shall be given (i) immediate written notice of all claims of any
such infringement and of any suits brought or threatened against Buyer
and (ii) authority to assume the sole defense thereof through its own
counsel and to compromise or settle any suits so far as this may be done
without prejudice of the right of the Buyer to continue the use, as
contemplated, of the Product so purchased. If in any such suit so defended
the Product is held to constitute an infringement and its use is enjoined, or
if in the light of any claim of infringement Seller deems it advisable to do so,
Seller may either procure the right to continue the use of the same for the
Buyer, or replace the same with a non-infringing product, or modify said
Product so as to be non-infringing, or, if the foregoing options are not
reasonably available, take back the infringing Product and refund some of
the purchase price taking into account a reasonable allowance for use,
damage, or obsolescence.

If the infringement by the Buyer is alleged prior to completion of delivery of
the Goods under this contract, Seller may decline to make further
shipments without being in breach of this contract, and provided Seller has
not been enjoined from selling the Goods to Buyer, Seller agrees to supply
such Goods to the Buyer at the Buyer's option, whereupon the indemnity
obligation herein stated with respect to Seller shall reciprocally apply with
respect to the Buyer.

10. SOFTWARE LICENSE FOR EQUIPMENT SPECIFIC SOFTWARE.
Software delivered hereunder, either embedded in equipment delivered
hereunder and described herein or specifically designed for use in or with
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such equipment, is intellectual property of Seller and shall remain the sole
and exclusive property of Seller. Seller grants the Buyer a perpetual, non-
exclusive license to use the software only in or with the equipment. The
Buyer shall not copy, modify, or disassemble the software, or permit others
to do so. Buyer shall not transfer the license granted hereby or possession
of the software except as part of or with the equipment, such transfer being
subject to the restrictions contained herein. This license shall automatically
terminate upon any breach or default by Buyer in the performance of this
Contract, this license or applicable provision contained in Seller’s price list,
or in the event that there is filed by or against the Buyer any petition in
bankruptcy or reorganization or for the assignment of this license for the
benefit of Buyer’s creditors.

Buyer agrees to use the licensed software only as provided herein. Buyer
agrees that it will take appropriate action by instruction, agreement, or
otherwise with its employees permitted access to licensed software to
notify its employees of its obligation under these terms with respect to use,
reproduction, protection, and security.

11. RESOLUTION OF DISPUTES.

(a) The parties shall attempt to resolve any dispute arising out of or relating
to this contract promptly by negotiation in good faith between executives
who have the authority to settle the dispute. Any party shall give any other
party written notice of any dispute not resolved in the ordinary course of
business. Within seven (7) business days after delivery of such notice, the
party receiving notice shall submit to the other a written response thereto.
(b) All reasonable requests for information made by one party to any other
shall be honored in a timely fashion. All negotiations conducted pursuant
to this Section 11 (and any of the parties' submissions in contemplation
hereof) shall be kept confidential by the parties and shall be treated by the
parties and their representatives as compromise and settlement
negotiations under the Federal Rules of Evidence and any similar state
rules.

(c) If the matter in dispute has not been resolved within thirty (30) days,
either party (the "Claimant") may submit the dispute to binding arbitration to
the State of Delaware office of the American Arbitration Association
("AAA") in accordance with the procedures set forth in the Commercial
Arbitration Rules of the AAA then obtaining.

(d) The Commercial Arbitration Rules of the AAA shall govern any
arbitration proceeding hereunder. The arbitration shall be conducted by
three commercially-experienced arbitrators selected pursuant to the
Commercial Arbitration Rules, and pre-hearing discovery shall be permitted
if and only to the extent determined by the arbitrators to be necessary in
order to effectuate resolution of the matter in dispute. The construction,
interpretation and performance hereof and all transactions hereunder shall
be governed by the law of the State of Delaware, without giving effect to
the principles of conflict of laws thereof. Equitable remedies shall be
available from the arbitrators. Consequential, punitive, exemplary, indirect
or similar damages shall not be awarded by the arbitrators, although
attorneys' fees and the costs of arbitration may be assessed against either
or both parties. Any provisions of the award which are determined to be
unenforceable in any jurisdiction, shall as to such jurisdiction, be ineffective
to the extent of such prohibition or unenforceability, without invalidating the
remaining provisions hereof. The arbitrators' decision shall be rendered
within thirty (30) days of the conclusion of any hearing hereunder and the
arbitrators' judgment shall be final and binding on the parties. Any award
and judgment may be entered and enforced in any court of competent
jurisdiction.

(e) Resolution of disputes under the procedures of this Section 11 shall be
the sole and exclusive means of resolving disputes arising out of or relating
to this contract.

12. EXPORT CONTROLS.

Buyer acknowledges and agrees that any Goods purchased by it from
Seller may be subject to export controls imposed by the United States
Government under various federal laws, including but not limited to, the
Export Administration Act of 1979, as amended (the “Act”), and/or
successor legislation, and the regulations promulgated thereunder. Buyer
agrees not to export or re-export any Goods without complying with the Act.

13. CANCELLATION. ORDER CANCELLATION OR RESCHEDULE.
Any purchase order cancellation or delivery reschedule requires prior
written authorization by Seller. Goods in continuous production may be
subject to a minimum ten percent (10%) cancellation charge. There will be
no charge for rescheduling a delivery, but pricing will be subject to the Price
List in effect at the time of the new delivery date. Goods not in continuous
production are subject to cancellation or reschedule charges
commensurate with the impact of the action on Seller.  Charges for
canceling or rescheduling the delivery of Goods not in continuous
production will be determined at the time authorization is granted.

14. GOODS RETURNED FOR CREDIT.
Any Goods to be returned for credit requires prior written authorization by
Seller. Goods authorized for return may be subject to a minimum fifteen

percent (15%) return charge. The exact return charge will be determined at
the time return authorization is granted.

15. NATURE OF RELATIONSHIP.

Seller and Buyer are independent contractors. This contract does not, and
shall not be deemed to make either Seller or Buyer the agent or legal
representative of the other for any purpose whatsoever, and Buyer shall not
have any right or authority to assume or create any obligation, warranty or
responsibility whatsoever, express or implied, on behalf of Seller, or to bind
Seller in any respect whatsoever.

16. ASSIGNMENT.

Neither party may assign any rights or obligations under this contract
without the written consent of the other, which shall not be unreasonably
withheld, except that Seller may assign this contract without consent to any
subsidiary or affiliated company or by way of merger or acquisition.

17. MODIFICATION.
This contract may not be changed, modified or amended except in writing
signed by duly authorized representatives of the parties.

18. GOVERNING LAW.

This contract shall be governed, construed and interpreted under and
pursuant to the substantive laws of the State of Delaware, excluding its
choice of law rules, and the parties agree that the “UN Convention for the
International Sale of Goods” is expressly excluded.

19. INTEGRATION.

These terms and conditions, including any attachments or other documents
incorporated by reference herein, constitute the entire contract and the
complete and exclusive statement of agreement with respect to the subject
matter hereof, and supersede any provisions on the face and reverse side
of Buyer's order or any prior agreement inconsistent with the provisions
hereof concerning the matters specified herein and any representations,
promises, warranties or statements made by either party that differ in any
way from the terms of this contract shall be given no force or effect. Seller
and Buyer specifically represent each to the other that there are no
additional or supplemental agreements between them related in any way to
the goods or the use or services thereof, unless copies of the same are
presently attached hereto and made a part hereof. Seller’s failure to object
to terms contained in any communication from Buyer will not be a waiver of
the terms hereof. The invalidity of the whole or in part of any provisions
hereof shall not affect the validity of any other provision. The headings of
the sections herein have been inserted for convenience of reference only
and shall not affect the interpretation of any of the provisions hereof.

20. SEVERABILITY OF TERMS; WAIVER.

Waiver by SELLER of any default of Buyer hereunder shall not be deemed
a waiver of any other default of Buyer. The express provision herein for
certain rights and remedies of Seller shall not be construed to deprive
Seller of any other rights and remedies to which it would otherwise be
entitled under applicable law. The invalidity of any provision of these terms
and conditions shall not affect the remaining provisions hereof.

Created on 6/30/2005
Rev. 8, 1-11-13
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1700 W. Fifth St

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# E5
DATE: July 8, 2013
TO: Committee Chair Patrick Morris and

Members of the Administrative and Finance Committee
THROUGH:  P. Scott Graham, Interim CEO/General Manager
FROM: Marjorie Ewing, Director of Human Resources
SUBJECT: ADOPT PROPOSED CHANGE - PERSONNEL POLICY #601
GROUP HEALTH RELATED INSURANCE PLANS

FORM MOTION

Recommend approval to the Board of Directors to adopt the proposed change to Personnel
Policy 601 - Group Health Related Insurance Plans, requiring that all non-represented employees
begin contributing 10% of the plan premium effective the first pay period in September 2013.

BACKGROUND

The Board of Directors originally approved Omnitrans’ Personnel Policy Manual in January
1999, with subsequent changes made to various policies as required. The recommended change
has been provided to County Counsel for review.

CONCLUSION

Approval of the recommended action will require non-represented employees to pay 10% of the
group health insurance and will realize an annual savings of $126,271.56.

PSG:ME
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4 POLICY 601 PAGE 1 OF 1
Omnilrans PERSONNEL PoLicY MANUAL

APPROVED BY OMNITRANS
SUBJECT BOARD OF DIRECTORS

Proposed July 10, 2013

Group Health Related Insurance Plans DATE: Nov-12006

I. Purpose

To state Omnitrans’ policy on group health insurance plans.
II. Scope

All Departments
[ll. Procedure

A. All regular full-time Omnitrans employees are eligible for the group health plan
as provided to the employees of Omnitrans. An eligible employee may include
their dependent(s) in all allowable group plans, but the employee will pay the
cost in excess of the agreed total contribution provided by Omnitrans. The
terms, award, conditions, and group health insurance plans will be specified by
Omnitrans agreement with the insuring company or person acting on behalf of
the company.

B. Failure to Pay Premiums: The employer's obligation to maintain health
insurance coverage terminates if an employee’s payment is more than 30 days
late while on leave of absence. If coverage lapses due to missed payments, the
employee will be restored to coverage upon his/her return to work and premium
payments are once again made by automatic deductions in payroll.

C. Plan document summaries will be made available to each employee, and open
enrollments will be held annually to provide opportunities to change and/or
select a health plan which meet their needs.

D. Management and Confidential Unit employee premiums, including dependent
coverage, are paid at 368 90% by the Agency effective September 2013.

E. Upon separation of employment, reduction in work hours, pursuant to MOU, or
on an approved leave of absence in excess of twelve (12) weeks (excluding
workers compensation or Pregnancy Disability Leave (PDL)), employees and
certain family members have the right to continue healthcare coverage through
the federal Consolidated Omnibus Budget Reconciliation Act (Cobra), at their
expense, under the Agency’s group health plans.




1700 W. Fifth St.
mn’ rans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM # E6
DATE: July 8, 2013
TO: Committee Chair Patrick Morris and

Members of the Administrative and Finance Committee
THROUGH:  P. Scott Graham, Interim CEO/General Manager
FROM: Marjorie Ewing, Director of Human Resources
SUBJECT: ADOPT PROPOSED CHANGES - PERSONNEL POLICY #402

SALARY RANGES, MANAGEMENT CONFIDENTIAL
CLASSIFICATIONS

FORM MOTION

Recommend approval to the Board of Directors to adopt the proposed change to Personnel
Policy #402 — Salary Ranges, Management Confidential Classifications, eliminating the position
of Chief Financial Officer, effective July 10, 2013; and

To approve placement of Systems Coordinator position to Classification Level IV, effective July
10, 2013.

BACKGROUND

The Comprehensive Operational Analysis resulted in a projected reduction of $2.5M per year in
LTF (Local Transportation Funds) beginning Fiscal Year 2015 and continuing through Fiscal
Year 2020.

To begin addressing the projected reduction of funds, Omnitrans is proposing that the Chief
Financial Officer be eliminated from the Agency’s organization structure effective July 10, 2013.
Elimination of the Chief Financial Officer will yield an annual savings of $173,066. Omnitrans
will continue to look at many other ways to address the reduction in funds. This
recommendation has been reviewed with County Counsel.

In addition, staff is requesting approval to place the position of Systems Coordinator at
Classification Level IV within the Management Confidential Classification structure of
Personnel Policy #402. This position was approved in Fiscal Year 2010 as part of the IT
department structure, but was not budgeted at that time. Please note that this position was
funded in the Fiscal Year 2014 budget adopted by the Board of Directors on May 1, 2013. The

53



Board Chair Alan Wapner and Members of the Omnitrans Board of Directors
July 10, 2013 — Page 2

annual salary range for this position is between a minimum of $68,004 and a maximum of
$92,280.

CONCLUSION

Approval of the proposed changes to Personnel Policy #402, Salary Ranges — Management and
Confidential Classifications will move Omnitrans forward in streamlining the organization
structure.

PSG:ME
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Omnilrans PERSONNEL PoLIiCcY MANUAL

POLICY 402 PAGE 1 OF 3

SUBJECT

Salary Ranges
Management Confidential Classifications

APPROVED BY OMNITRANS
BOARD OF DIRECTORS

DATE: Junre-6:2012 July 10, 2013

I. Purpose

To state Omnitrans’ policy on salary ranges for Management and Confidential

classifications.

Il. Scope
All Departments

I1l. Procedure
A. The Director of Human Resources is

responsible for compensation

administration and will modify and issue, from time to time, pay ranges and
guidelines for salary adjustments as approved by the Board of Directors.

B. The CEO may increase the range to accommodate salary in lieu of providing an

agency vehicle when necessary.

Classification Minimum
Level | 8497
Shiet Fi T
Level Il 7400

Department Director

Level llI 6162
Accounting Manager

Contracts Manager

Employee Relations Manager

Facility Manager

Maintenance Manager

Planning & Scheduling Manager
Transportation Manager

Treasury Manager

Level IV 5667
Database Administrator

Technical Services Manager

System Coordinator

Level V 4824
Application Developer

Application Specialist (moved from Level 6)
Assistant to the CEO/GM

Assistant Transportation Manager
Community Outreach Specialist

Mid-Point Maximum
10549 12600
9188 10977
7635 9108
6678 7690

5825 6711
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Omnilrans PERSONNEL PoLIiCcY MANUAL

POLICY 402 PAGE 2 OF 3

SUBJECT

Salary Ranges
Management Confidential Classifications

APPROVED BY OMNITRANS
BOARD OF DIRECTORS

DATE: Junre-6:2012 July 10, 2013

Contract Administrator

Level V (continued)

Dispatch Supervisor

Facility Supervisor

Fleet Safety & Training Supervisor

HR Leave Administrator

Planner Il

Planning Project Manager

Safety & Regulatory Compliance Specialist
Senior Financial Analyst

Shift Supervisor

Web Designer

Level VI 4125
Accountant

Customer Service Supervisor

Field Supervisor

Fleet Safety & Training Instructor
Human Resources Analyst

Human Resources Specialist

Loss Prevention & Security Supervisor
Materials Supervisor

Operations Analyst

Operations Services Supervisor

Sales Supervisor

Stops and Stations Supervisor

Level VI 3838
Contract Review Analyst

Dispatcher

Marketing Specialist

Planner |

Level VI 3284
Administrative Secretary

Department Senior Secretary

Fleet Analyst

Human Resources Assistant

Payroll Technician

Warranty Coordinator

Level IX 2758

4943 5760
4600 5362
3825 4367
3221 3685
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Omnilrans PERSONNEL PoLIiCcY MANUAL

POLICY 402 PAGE 3 OF 3

SUBJECT

Salary Ranges
Management Confidential Classifications

APPROVED BY OMNITRANS
BOARD OF DIRECTORS

DATE: Junre-6:2012 July 10, 2013

Human Resources Clerk

When range changes occur every two years, Management & Confidential employees
will maintain the same placement (compa ratio) in the new range.

The following classifications are for Capital Projects and are mandated by the FTA:

Level | 8497
Program Manager

Level Il 7400
Construction Manager

Level 1l 6162
Design Manager

Engineering Services Manager

Project Control Manager

Public Relations Manager

Quality Assurance Manager

Level IV 5667
Construction Safety Manager
Construction Safety & QA Specialist
Public Relations Specialist

Right-of-Way & Utilities Manager

Senior Contract Administrator

Level VI 4125
Project Analyst

Level VI 3838
Document Control Analyst

Level VIII 3284
Administrative Secretary-Capital Projects

10549 12600
9188 10977
7635 9108
6678 7690
4943 5760
4600 5362
3825 4367
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