OMNITRANS

BOARD OF DIRECTORS MEETING
Wednesday, June 6, 2012 — 8:00 a.m.
Omnitrans Metro Facility
1700 West 5™ Street
San Bernardino, CA 92411

The Board of Directors meeting facility is accessible to persons with disabilities. If assistive
listening devices or other auxiliary aids or services are needed in order to participate in the
public meeting, requests should be made through the Recording Secretary at least three (3)
business days prior to the Board Meeting. The Recording Secretary’s telephone number is
909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West Fifth Street, San
Bernardino, California.

A. CALL TO ORDER
1. Invocation
2. Pledge of Allegiance
3. Roll Call

B. ANNOUNCEMENTS/PRESENTATIONS
1. Next Board Meeting: Wednesday, July 11, 2012 at 8:00 a.m.
Omnitrans Metro Facility Board Room
2. Employee of the Quarter Presentation
3. California Challenge Award Presentation

C. COMMUNICATIONS FROM THE PUBLIC
This is the time and place for the general public to address the Board for items that are not
on the agenda. In accordance with rules applicable to meetings of the Board of Directors,
comments on items not on the agenda and on items on the agenda are to be limited to a
total of three (3) minutes per individual.

D. POSSIBLE CONFLICT OF INTEREST ISSUES
Note agenda item contractors, subcontractors and agents, which may require member
abstentions due to conflict of interest and financial interests. Board Member abstentions
shall be stated under this item for recordation on the appropriate item.

E. CONSENT CALENDAR
The following items are expected to be routine and non-controversial. The Board will act
upon them at one time without discussion, unless the Board directs that an item be held for
further discussion under Agenda Item F, Discussion Items. Any person wishing to address
consent items should address the Board under Agenda Item E-18, Action on Consent
Calendar.
1. Approve Board Minutes —May 2, 2012
2. Receive & File Administrative & Finance Committee Minutes — April 9, 2012
3. Receive & File Agency Management Report — April 2012
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OMNITRANS

BOARD OF DIRECTORS MEETING
Wednesday, June 6, 2012 — 8:00 a.m.
Omnitrans Metro Facility
1700 West 5. Street
San Bernardino, CA 92411

E. CONSENT CALENDAR CONTINUED

4. Claims Filed Against Omnitrans — Information Item Only

5. Receive & File Quarterly Affirmative Action Status Report as of May 10, 2012

6. Receive & File Fiscal Year 2012 Annual Management Plan — Key Performance
Indicators — Third Quarter Report

7. Adopt Proclamation Establishing June 21, 2012 as the 7" Annual National Dump the
Pump Day in the San Bernardino Valley

8. Adopt Resolution No. 259-12 Authorizing Filing of Fiscal Year 2013 Applications
with Federal, State, and Local Funding Sources, Particularly the Federal Transit
Administration, for Federal Transportation Assistance Authorized by Title 23 U.S.C.
and Title 49 U.S.C. Chapter 53, and Other Federal Statutes Administered by the
Federal Transit Administration

9. Consent to Assignment, Trapeze Software Group

10. Receive & File Construction Progress Report No. 5 through April 2012 — sbX E Street
Corridor Project

11. Authorize CEO/General Manager to Execute Funding Agreement with Loma Linda
University Medical Center Adult Day Health Services for Three Years of Operating
Funds

12. Authorize CEO/General Manager to Execute Funding Agreement with Inland Empire
United Way for Purchase of Hardware and Software to Expand 211 System and Create
New Veterans One Click Information Consolidator for the San Bernardino County

13. Approve Realignment of Procurement Department

14. Authorize Amendment 1, Upgrade of Kronos System

15. Award Contract, Employment Practices Liability Insurance

16. Award Contract, Excess Workers’ Compensation Insurance

17. Press Articles and Letters of Interest to the Board

18. Action on Consent Calendar

F. DISCUSSION ITEMS

The following items do not legally require any public testimony, although the Chair
may open the meeting for public input.

1.
2.
3,
4.

5.

CEO/General Manager’s Report

Receive & File 2012 Title VI Compliance Report — Triennial Update - Presentation
Authorize CEO/General Manager to Execute College “Go Smart” Program Revenue
Agreement with Crafton Hills College, Chaffey College and Valley College

Authorize Amendment No. 2, RFP-FIN07-2; Authorize Release, Request for Proposals
RFP FIN13-19, Banking Services

Approve Change Order No. 4, OPS10-23 Paratransit Services
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OMNITRANS

BOARD OF DIRECTORS MEETING
Wednesday, June 6, 2012 - 8:00 a.m.
Omnitrans Metro Facility
1700 West 5. Street
San Bernardino, CA 92411

F. DISCUSSION ITEMS CONTINUED
6. Authorize Release, Invitation for Bids IFB-SAS12-17, I-Street Emergency Generator

and Block Wall

G. BOARD BUSINESS

Closed Session
1. Conference with Labor Negotiator, Milo Victoria, concerning labor negotiations with

Teamsters Local #166 regarding Maintenance/Administrative Support Unit, pursuant to
Government Code Section 54957.6

2. Evaluation of CEO/General Manager position concerning unrepresented position of
CEO/General Manager, pursuant to Government Code Section 54947 and 54957.6
H. REMARKS AND ANNOUNCEMENTS

I. ADJOURNMENT
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DATE: June 6, 2012 Item #D

TO: Board Chair Dick Riddell and Membétg of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager, |

FROM: Jennifer Sims, Director of Procurement C}S

SUBJECT: DISCLOSURE(S) REGARDING RECOMMENDATIONS FOR
ACTION BY THE OMNITRANS BOARD OF DIRECTORS

FORM MOTION

Staff hereby provides the Omnitrans Board of Directors with a listing of principals and
subcontractors associated with action items on the agenda for the June 6, 2012, Board of
Director’s Meeting.

Item No. Contract Principals & Agents Subcontractors
Trapeze Software Group, Inc.
Consent to Assignment, Trapeze Software Brian Beattie, CFO None
E-9 ;
Group Cedar Rapids, lowa
: Kronos Incorporated
E-14 Authorize zi‘x{r;lendmsentt 1, Upgrade of Daryl Kawasaki, Project Manager None
onos System Irvine, CA
: T Raintree Insurance Agency, Philadelphia Insurance
E-15 Award Employment Practices Liability Holly A. Fietsch, Owner/Broker Companies
Insurance :
San Bernardino, Ca
Authorize Amendment 2, RFP-FIN07-2; Union Bank
F-4 Authorize Release of RFP-FIN13-19, Eileen Perez, Vice President None
Banking Services Los Angeles, CA
. n First Transit, Inc.
F-5 Authorize Change Order No. 4, OPS10-23 | po b poron Region Vice President None
- Paratransit Services M
Cincinnati, OH
MV

Omni‘rrans « 1700 West Fiffh Street « San Bemardino, CA 92411
9 7100 \/\/eb u;‘re WWW, omnmona org e Fox OOQ 889 5779

Phon 09

Serving Ih@ communi‘mes of Chino, Ch;! 0 H;Hs Colton, County of San Bernardino, Fonfana, Grord Terrace, nghiand

Loma Lindaq,

Montclalr, Ontario, Rancho Cucamonga,

Redlands,

Riclto, San Bernardino, Upland and Yucaipa,
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Conflict of Interest Form
ITRANS

Purpose: This form is provided to assist members of the Ommitrans Board of Directors in meeting requirements of
Government Code Section 84308 and 87100 in documenting conflict of interest as related to Omnitrans Board/Committee
agenda items.

Instructions: Under certain circumstances, Omnitrans Board of Directors may be required to disclose and disqualify
themselves from participating in, influencing, or voting on an agenda item due to personal income, real property interests,
investments, business positions, or receipt of campaign contributions. If applicable, Board members must personally state
the following information, for entry into the public record, prior to consideration of the involved agenda item(s) and turn
in the completed form to the Recording Secretary prior to leaving the meeting.

1. Board Member Information
Board Member Name City/County Name Meeting Date
I1. Campaign Contributions

1. Thave a disqualifying campaign of over $250 from

(Name of Company and/or individual)
and therefore I am abstaining from participation on Agenda Item : , Subject:

2. Ihave a disqualifying campaign of over $250 from

(Name of Company and/or individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

3. Ihave a disqualifying campaign of over $250 from

(Name of Company and/or individual})
and therefore I am abstaining from participation on Agenda Item , Subject:

4., Thavea diéqualifying campaign of over $250 from
(Name of Company and/or individual}
and therefore [ am abstaining from participation on Agenda Item , Subject:

111. Financial Interest

1. Ihave a financial interest of , from/in
(State income, real property interest, or business position) (Identify company or property location)
and therefore I am abstaining from participation on Agenda Item , Subject:
2. T have a financial interest of , from/in
(State income, real property interest, or business position) (Identify company or property location)
and therefore I am abstaining from participation on Agenda Item , Subject:

IV.  Signature

Board Member Signature: Date:

Please remember you must state the information into the public record prior to consideration of the involved
agenda item(s) and tumn in the complete form to the Recording Secretary prior to leaving the meeting.




BOARD OF DIRECTORS’ MEETING
MINUTES
May 2, 2012

CALL TO ORDER Item #E1

Chair Dick Riddell called the regular meeting of the Omnitrans Board of Directors to
order at 7:32 a.m., Wednesday, May 2, 2012, at the Omnitrans Facility located at 1700
West 5th Street, San Bernardino, California.

1. Invocation
2. Pledge of Allegiance
3. Roll Call — Self-introductions were made.

BOARD MEMBERS PRESENT

Mayor Dick Riddell, City of Yucaipa — Chair
Councilmember Alan Wapner, City of Ontario — Vice Chair
Councilmember Ron Dailey, City of Loma Linda
Supervisor Neil Derry, County of San Bernardino

Mayor Paul Eaton, City of Montclair

Mayor Pro Tem Lee Ann Garcia, City of Grand Terrace
Mayor Pro Tem Frank Gonzales, City of Colton

Supervisor Josie Gonzales, County of San Bernardino
Mayor Ed Graham, City of Chino Hills

Mayor Pro Tem Penny Lilburn, City of Highland

Mayor Pat Morris, City of San Bernardino

Mayor Ray Musser, City of Upland

Councilmember Ed Palmer, City of Rialto

Mayor Pro Tem John Roberts, City of Fontana

Supervisor Janice Rutherford, County of San Bernardino
Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga
Mayor Dennis Yates, City of Chino

BOARD MEMBERS NOT PRESENT

Mayor Pro Tem Paul Foster, City of Redlands
Supervisor Brad Mitzelfelt, County of San Bernardino
Supervisor Gary Ovitt, County of San Bernardino
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Board Meeting Minutes
May 2, 2012 — Page 2

OMNITRANS’ ADMINISTRATIVE STAFF PRESENT
Milo Victoria, CEO/General Manager

Jack Dooley, Director of Maintenance

Marge Ewing, Director of Human Resources

Sam Gibbs, Director of Internal Audit Services

Scott Graham, Director of Operations

Rohan Kuruppu, Director of Planning & Development Services
Ray Lopez, Director of Safety & Regulatory Compliance
Robert Miller, Chief Financial Officer

Jennifer Sims, Director of Procurement

William Tsuei, Director of Information Technology

Don Walker, Director of Finance

Wendy Williams, Director of Marketing

Mike Bonacio, Technical Service Manager

Jeremiah Bryant, Service Planning & Scheduling Manager
Omar Bryant, Maintenance Manager

Ray Maldonado, Employee Relations Manager

Maurice Mansion, Treasury Manager

Debra Nicastro, Senior Contracts Specialist

Mark Crosby, Loss Prevention Supervisor

Vicki Osborne, Assistant to CEO/General Manager

Carol Angier, Administrative Secretary

OTHER
Carol Greene, Legal Counsel

B. ANNOUNCEMENTS/PRESENTATIONS
The next regular meeting is scheduled Wednesday, June 6, 2012, at 8:00 a.m.
C. COMMUNICATIONS FROM THE PUBLIC
None.
D. POSSIBLE CONFLICT OF INTEREST ISSUES
None.
E. CONSENT CALENDAR
1) Approve Board Minutes — April 4, 2012
2) Receive & File Administrative & Finance Committee Minutes — February 13, 2012
3) Receive & File Agency Management Report — March 2012
4) Claims Filed Against Omnitrans — Information Item Only

5) Receive & File Construction Progress Report No. 4 through March 2012 — sbX E Street
Corridor BRT Project



Board Meeting Minutes
May 2, 2012 — Page 3

6) Receive & File SAP Enterprise Planning Project Implementation Update

7) Adopt Resolution 258-12 Authorizing Filing of Transportation Development Act, Article
4, Reimbursement Claim to the San Bernardino Associated Governments

8) Authorize CEOQ/General Manager to De-obligate Federal Transit Assistance, State Transit
Assistance, and Local Transportation Funds to Fund Existing Capital Projects

9) Authorize Amendment No 1 — Ontario Civic Center Transit Station Funding,
Construction, and Maintenance Agreement

10) Authorize Additional Spend Authority for the Construction Contract of the sbX E Street
Corridor BRT Project

11) Award Sole Source Contract — Additional Right-of-Way Services for sbX Project through
Construction Phase and Final Conveyance of Right-of-Way Properties

12) Award Consultant Contract — sbX Staff Augmentation for Utility, Scheduling, and
Environmental Compliance Consultant Services

13) Authorize CEO/General Manager to De-obligate Federal Transit Administration and
State Transit Assistance Funds and Re-obligate to IT Application and Infrastructure
Enhancement Project and Execute Contract for SAP Enterprise Resource Planning (ERP)
Enhancement Project

14) Press Articles and Letters of Interest to the Board

Member Dailey requested Consent Calendar Agenda Item #10 be pulled for discussion.
On motion by Member Morris, seconded by Member Graham and carried, the remainder
of the Consent Calendar was approved.

After discussion, on motion by Member Dailey, seconded by Member Palmer, Agenda

Item #10, Authorize Additional Spend Authority for the Construction Contract of the sbX
E Street Corridor BRT Project was approved.

F. DISCUSSION ITEMS
1) CEO/General Manager’s Report

CEO/General Manager Victoria reviewed the CEO/General Manager’s Report for March
2012.

2) Adopt Annual Management Plan — Fiscal Year 2013, including the Management, Service,
Marketing, and Budget Elements — Presentation

Adopt the Annual Management Plan for Fiscal Year 2013, comprised of the Management
Element, Service Element, Marketing Element, and the Budget Element, effective July 1,
2012. M/S/C (Dailey/Musser)

3) Authorize Issue — Invitation for Bids IFB-MNT12-29, Lubricants Supply

Authorize the CEO/General Manager to issue Invitation for Bids IFB-MNT12-29
Lubricants Supply, for the provision of bulk lubricants for the facilities and vehicles



Board Meeting Minutes
May 2, 2012 — Page 4

4)

3)

6)

7)

maintained by Omnitrans at the East and West Valley locations. The resultant contract
will be for a period of no longer than five years. M/S/C (Roberts/Morris)

Authorize Change Order No. 3 — Contract RFP-MNT07-05 Uniform Rental and Laundry
Services and Authorize Release — Request for Proposals RFP-MNT12-27 Uniform Rental
and Laundry Services

Authorize the CEO/General Manager to execute Change Order No. 3 to extend Contract
RFP-MNTO07-05, to G & K Services of Santa Fe Springs, California, for the provision of
Uniform Rental and Laundry Services for three months through September 30, 2012 and
increase the agreement by $9,000 for a new total not to exceed amount of $48,145; and
authorize the CEO/General Manager to release Request for Proposals RFP-MNT12-27
for the provision of Uniform Rental and Laundry Services. The resultant agreement will
be for two base years, with three single-option years, beginning October 1, 2012 and
ending no later than June 30, 2017. M/S/C (Graham/J. Gonzales)

Authorize Award — Contract ITS12-11, Real Time Bus Arrival Prediction Information
System

Authorize the CEO/General Manager to award Contract ITS12-11 to NextBus, Inc. of
Emeryville, CA, for the provision of a Real Time Bus Arrival Prediction Information
System for a three-year base period, beginning June 4, 2012 and ending no later than
June 3, 2015, in the amount of $334,420, and the authority to exercise two single option
years, to extend the contract no later than June 3, 2017, for $58,140 for each of the two
option years, totaling $450,700, plus a ten percent contingency of $45,070 and a Cost
Allocation Plan (CAP) of $16,212 (3.27% of total contract amount), for a total not-to-
exceed amount of $511,982. M/S/C (Morris/Musser)

Authorize Award — Contract MNT12-15, Bus Cleaning Services

Authorize the CEO/General Manager to award Contract MNT12-15 to Facility Masters
Corporation of Brea, California, for the provision of Bus Cleaning Services for a two-
year base period beginning June 4, 2012 and ending no later than June 3, 2014 in the
amount of $199,716, and the authority to exercise three single options years for $99,858
for each of the three option years, totaling $499,290 to extend the contract no later than
June 3, 2017, plus a 10 percent contingency of $49,929, for a not-to-exceed amount of
$549,219. M/S/C (Yates/Graham)

Authorize Award — Contract MNT12-25, Custodial Supplies

Authorize the CEO/General Manager to award Contract MNT12-25 to Network Services
of Schaumburg, IL, for the provision of Waxie Sanitary Supplies under the National
Intergovernmental Purchasing Alliance (NIPA), a cooperative purchasing organization
for governmental agencies. The authorization is for approval to purchase individual line
items at the prices listed in Attachment “A” not to exceed a total value of $92,500 per
year at quantities appropriate as determined by the Maintenance Department and in



Board Meeting Minutes
May 2, 2012 — Page 5

accordance with the terms and conditions agreed upon under NIPA Contract No. 100489.
The period of this contract will begin on June 1, 2012 and end August 1, 2012 with the
leading agency to exercise three additional option years thereafter, until no later than
August 1, 2015. M/S/C (Graham/Derry)

G. CALL FOR PUBLIC OR ADVERTISED HEARINGS
None.
H. BOARD BUSINESS

Closed Session

1. Conference with Labor Negotiator, Milo Victoria, concerning labor negotiations with
Teamsters Local #166 regarding Maintenance/Administrative Support Unit, pursuant to
Government Code Section 54957.6

The Board adjourned to Closed Session at 8:55 a.m. The Board reconvened at 9:16 a.m.
Board Chair Riddell said no reportable action took place during Closed Session.

I. REMARKS AND ANNOUNCEMENTS

Member Musser asked that at next month’s Board Meeting, staff address the issue of no bus
stop coming to the Metrolink Station in the City of Upland. The nearest bus stop is several
blocks away. CEO/General Manager said this issue will be addressed at the Plans &
Programs Committee Meeting.

J. ADJOURNMENT

The Board adjourned at 9:19 a.m. The next regular meeting is June 6, 2012, at 8:00 a.m.
with location posted on the Omnitrans website and at Omnitrans’ San Bernardino Metro
Facility

LLLLLL
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Carol Angler Recor;;hng Secretary
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/ OMNITRANS

Item #E2

ADMINISTRATIVE & FINANCE COMMITTEE
MINUTES
April 9, 2012

The Administrative & Finance Committee meeting was called to order by Chair Alan Wapner at
1:37 p.m. on April 9, 2012.

Committee Members Attending

Councilmember Alan Wapner, City of Ontario, Committee Chair
Mayor Pro Tem Lee Ann Garcia, City of Grand Terrace

Mayor Pro Tem Frank Gonzales, City of Colton

Mayor Ed Graham, City of Chino Hills

Mayor Pro Tem John Roberts, City of Fontana

Committee Members Absent

Mayor Paul Eaton, City of Montclair

Mayor Pro Tem Paul Foster, City of Redlands
Supervisor Gary Ovitt, County of San Bernardino

Omnitrans Staff & Others Attending

Milo Victoria, CEO/General Manager

Robert Miller, Chief Financial Officer

Marjorie Ewing, Director of Human Resources

Samuel Gibbs, Director of Internal Audit Services
Wendy Williams, Director of Marketing

Don Walker, Director of Finance

Jack Dooley, Director of Maintenance

Scott Graham, Director of Operations

William Tsuei, Director of Information Technology
Jennifer Sims, Director of Procurement

Ray Lopez, Director of Safety & Regulatory Compliance
Rohan Kuruppu, Director of Planning & Development Services
Maurice Mansion, Treasury Manager

Milind Joshi, sbX Program Manager

Bart Hayashi, sbX Planning Manager

Jeremiah Bryant, Service Planning & Scheduling Manager
Anna Rahtz, Planning Project Manager

Debra NiCastro, Sr. Contracts Specialist

Nancy Strickert, SANBAG

Carol Angier, Administrative Secretary

C. Conflict of Interest

None.
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Administrative & Finance Committee Minutes
April 9, 2012

D.

Agenda items

1.

Approve Administrative & Finance Committee Minutes of February 13, 2012

M/S (Graham/Garcia) to approve the minutes of the February 13, 2012 Committee
meeting. Motion was unanimous by members present.

Receive & File Financial Officer's Report on Forward Fuel Purchases for March 2012

Chief Financial Officer Miller reviewed the Forward Fuel Purchases for March 2012,
He said Omnitrans is experiencing a $100,000 favorable variance on a monthly basis
due to the current fuel hedge contract.

This was a receive and file agenda item.
Receive & File College Free Pass Program Status Update

Director of Marketing Wiliams said Chaffey College recently approved the
referendum to continue the College Free Pass Program through student fees. This
still needs to go to their Board of Trustees. Omnitrans is campaigning for
referendum approval at the other community colleges and is expected to go to the
student body for voting later this month. Staff is still working on an agreement for a
pilot program with the Art Institute.

This was a receive and file agenda item.

Receive and File Construction Progress Report No. 4 through March 2012 — sbX E
Street Corridor BRT Project

sbX Planning Manager Hayashi reviewed Progress Report No. 4 for the sbX E Street
Corridor BRT Project.

This was a receive and file agenda item.

Receive and Forward to the Board for Authorization for Additional Spend Authority
for the Construction Contract of the sbX E Street Corridor BRT Project

sbX Program Manager Joshi said that due to unexpected conditions found during
construction, the five percent contingency funds are aimost exhausted. The number
of Change Orders is expected to taper off in the future. Staff is asking that the
contingency be increased by ten percent. This is within approved FTA procurement
regulations. CEO/General Manager Victoria said there is a Change Order Control
Board comprised of Omnitrans staff and the construction team that goes over each
change order in detail to ensure due diligence was followed. Chair Wapner
requested that all change orders, whether approved or denied by the Control Board,
be brought before the Committee as an information item.

M/S (Graham/Garcia) to receive and forward to the Board of Directors for approval of
additional spending authority of $6,500,760, 10% of the construction contract value
from the project contingency for Contract No. IPMO11-5 Griffith/Comet Electric Joint
Venture, Santa Fe Springs, CA, vested in the Omnitrans CEO/General Manager, or
his designee, to manage the potential construction change orders arising during the

12



Administrative & Finance Committee Minutes
April 9, 2012

course of construction and to ensure that construction activities progress without any
time delays. Motion was unanimous by members present.

6. Receive and Forward to the Board for Authorization to Award Sole Source Contract
for Additional Right-of-Way Services for the sbX Project Through the Construction
Phase and Final Conveyance of the Right-of-Way Properties

sbX Program Manager Joshi said during the recent FTA review of the sbX Project,
their recommendation was to augment staff to include Right of Way consultant
services to handle the continuing right-of-way activities needed to convey all
properties to the appropriate parties.

M/S (Roberts/Gonzales) to review and recommend to the Board of Directors
authorization for the CEO/General Manager to execute the sole source contract with
Overland Pacific & Cutler, Inc. (“OPC"), Riverside, CA, in the amount of $132,400,
plus a 10% contingency of $13,240, for a not to exceed amount of $145,640 for right-
of-way consultant services through the construction phase and final conveyance of
the right-of-way properties for the sbX Project. Motion was unanimous by members
present.

7. Receive and Forward to the Board for Authorization to Award Consultant Contract for
sbX Staff Augmentation for Utility, Scheduling, and Environmental Compliance
Consultant Services

sbX Program Manager Joshi during the same FTA review of the project, they
determined that the nine current IPMO staff was not sufficient to keep the project
running efficiently. The recommendation was to add an additional three staff to
handle utility, scheduling, and environmental compliance consultant services.
Quotes were sent out, proposals were reviewed, and the consultant service to
handle these duties was selected. The contract will be for six months, but can be
extended if deemed necessary.

M/S (Gonzales/Garcia) to review and recommend to the Board of Directors
authorization for the CEO/General Manager to execute the consultant contract with
APSI Construction Management, Irvine, CA, in the amount of $90,000, plus a 10%
contingency of $9,000, for a total not to exceed amount of $99,000 for utility,
scheduling and environmental compliance consultant services to augment the sbX
staff. Motion was unanimous by members present.

8. Receive and Forward to the Board for Receipt and File SAP Enterprise Resource
Planning (ERP) Project Implementation Update

Director of Information Technology Tsuei reviewed the SAP Enterprise Resource
Planning project implementation update.

M/S (Graham/Garcia) to receive and forward to the Board for receipt and file
Omnitrans’ update on the SAP Enterprise Resource planning (ERP) Project
implementation. Motion was unanimous by members present.

9. Receive & Forward to the Board for Approval SAP Enterprise Resource Planning
(ERP) Enhancement Project

Director of Information Technology Tsuei said funding needs to be deobligated and
reobligated to fund enhancement for the SAP Enterprise Resource Planning Project.

3



Administrative & Finance Committee Minutes
April 9, 2012

10.

11.

12.

M/S (Roberts/Garcia) to receive and forward to the Board of Directors for approval
(1) a recommendation authorizing the CEO/General Manager to de-obligate
$843,190 of Federal Transit Administration (FTA) funds and $210,799 of State
Transit Assistance (STA) funds as shown in the Funding Source section, and re-
obligate these funds to the IT Application and Infrastructure Enhancement Project;
and (2) receive and forward to the Board of Directors for approval a recommendation
authorizing the CEO/General Manager to execute a contract for the SAP Enterprise
Resource Planning (ERP) Enhancement Project with SAP America, Inc., New Town
Square, PA, in the amount of $160,000, plus a 10% contingency of $16,000, and a
Cost Allocation Plan (CAP) of $5,755 (3.27% of total contract amount), for an amount
not-to-exceed $181,755. Motion was unanimous by members present.

Receive & Forward to the Board for Authorization to Deobligate and Reobligate FTA,
STAF, and LTF Funding to Fund Existing Capital Projects

Treasury Manager Mansion said local funding is good for only three years. After that
time, Omnitrans has three options for the remaining funds — reobligate the funding
for the same project, deobligate/reobligate the funds for another project, or return the
funds to SANBAG. There are several projects identified by staff to receive these
funds. The deobligation/reobligation holds these funds until the projects are
presented to the Board for approval.

M/S (Roberts/Garcia) to authorize the CEO/General Manager to amend the Fiscal
Year 2012 Capital Budget and the 2008-2013 Short Range Transit Plan (SRTP) to
add $78,369 of Local Transportation Funds awarded as part of the Transportation
Development Act, Article 3 Transit Stop Access Program. Motion was unanimous by
members present.

Review & Forward to Board for Adoption of Fiscal Year 2012-13 Annual Budget -
Executive Summary

Treasury Manager Mansion reviewed the proposed Fiscal Year 2012-13 budget with
the Committee members. The total Operating budget is $69.3 million, and the total
Capital budget is $27.7 million. CEO/General Manager Victoria said if any
Committee members have further questions on the budget, they can call him.

Recommend Approval by Board of Directors to Authorize CEO/General Manager to
Sign Amendment No. 1 to Ontario Civic Center Transit Station Funding,
Construction, and Maintenance Agreement

Director of Planning & Development Services Kuruppu said the City of Ontario is the
lead for Phase Il of the Ontario Civic Center Transit Station. The original engineer’s
estimate was done a year and half ago under different market conditions. It was
estimated at $315,000. The bids came in, and the lowest responsible bid was
$520,000. Therefore, the project funding amount needs to be amended.

M/S (Garcia/Graham) to recommend approval by the Board of Directors to authorize
the CEO/General Manager to sign Amendment No. 1 to the Ontario Civic Center
Transit Station Funding, Construction, and Maintenance Agreement, to amend the
maximum amount of funding for the project from $470,000 to $520,000. Motion was
unanimous by members present.

14



Administrative & Finance Committee Minutes
April 9, 2012

The Administrative & Finance Committee meeting adjourned at 3:30 p.m. The next
Administrative & Finance Committee Meeting is scheduled for May 14, 2012 with location
posted on the Omnitrans website and at Omnitrans’ San Bernardino Metro Facility.

o

Carol Angier, Recf/dr%é/éevcretary
7
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"OMNITRANS

April 2012
FISCAL YEAR 2012 Item #E3

Agency Results

Operating Revenue

April total Operating Revenue of $5,898,263 is $304,637 over budget. Year-to-
Date (YTD) Operating Revenue of $565,907,122 is $29,131 under budget. The
current month variance is driven primarily by passenger fares being higher than
planned and capital funds for operations being higher than planned. The YTD
variance is driven by passenger fares, auxillary transportation revenue and non-
transportation revenue being slightly lower than planned.

Operating Expense

April Operating Expense of $5,451,293 is $290,790 or 5% under budget. YTD
Operating Expense of $53,692,475 is $3,728,362 or 6% under budget. The -
positive monthly variance is principally driven by labor and benefits, services
and material and supplies being lowered than planned for the month. The YTD
variance is driven-by labor, fringe benefits, material and supplies, services,
casualty and liability all coming in under budget. '

Ridership

During the month of April, Omnitrans carried a total of 1,364,699 passengers.
This consisted of 1,323,859 on Fixed Route service and 40,840 on Demand
Response routes. YTD Ridership is 13,484,010, which reflects a total system
increase of 7.66% when compared to the same period last year.
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Revenue Hours/Revenue Miles

During the month of April, Omnitrans provided a total of 65,952 revenue hours
reflecting an increase of 1.29% versus the same period last year. Omnitrans
logged a total of 914,149 revenue miles during the month, reflecting an
increase of 2.17% when compared to same period last year. YTD Omnitrans
provided a total of 660,965 revenue hours reflecting an increase of 1.29%
versus the same period last year. Also, YTD Omnitrans logged a total of
9,003,740 revenue miles reflecting an increase of 2.23% when compared to
same period last year. ‘

Farebox Recovery Ratio

April farebox revenue for Fixed Route/Omnilink is $1,264,318 versus
$1,090,437 for the same period last year. This is an increase of 15.95%. The
farebox recovery ratio for the month is 29.12%. YTD farebox revenue for Fixed
Route/Omnilink is $11,354,037 versus $11,250,208 for the same period last
year. This is an increase of .92%. YTD farebox recovery ratio is 26.15%.

April farebox revenue for Access is $133,841 versus $129,381 for the same
period last year. This is an increase of 3.45%. Farebox recovery ratio for the
month is 12.49%. YTD farebox revenue for Access is $1,273,738 versus
$1,228,712 for the same period last year. This is an increase of 3.66%. YTD
farebox recovery ratio is 12.85%.

17



Financials

Total Salaries and Benefits of $3,297,643 are $120,293 under budget for the
month of April. YTD Salaries and Benefits of $33,304,982 are $874,377 or 3%
under budget. The positive monthly and YTD variance is primarily driven by
headcount being less than planned.

Total Services are $188,121 or $71,739 under budget in April. YTD Total
Services are $1,670,410 or $928,195 under budget. The positive monthly and
YTD variances are principally driven by professional services being less than
planned.

Materials and Supplies are $700,969 or $101,443 under budget in April. YTD
Materials and Supplies are $6,749,001 or $1,275,118 under budget. The
positive monthly and YTD variance is principally driven by gasoline and CNG
fuel being less than planned. Also, the timing of the fuel tax credit is driving the
positive YTD variance.

Purchased Transportation is $774,834 or $66,094 over budget in April. YTD
Purchased Transportation is $7,382,997 or $295,595 over budget. The current
month and YTD variance is driven by demand being up approximately 10% over
the prior year.

Other Expenses are $489,727 or $63,408 under budget in April. YTD Other
Expenses are $4,585,085 or $946,268 under budget. The current month and
YTD variances are primarily driven by insurance, printing and advertising,

- utilities and maintenance budgets all coming in under budget.

18



Total Passenger Revenue & Subsidy
Fixed Route
Demand Response

Total Passengers
Fixed Route
Demand Response

Farebox Recovery Ratio
Fixed Route/OmniLink
‘Access

Total Passengers per Revenue Hour
Fixed Route
Demand Response

Revenue per Passenger
Fixed Route
Demand Response

Cost per Passenger
Fixed Route
Demand Response

Cost per Revenue Hour
Fixed Route
Demand Response

On Time Performance
Fixed Route
Demand Response

Headcount {(includes PT Operators)

- PERFORMANCE STATISTICS

FISCAL YEAR 2012

April 2012
YR/YR
Current Month inc/(dec) Year-To-Date
Apr 2012 Apr 2011 CURRENT Apr 2012 Apr 2011
$1,260,613 $1,086,630 16.0% $11,321,132 $11,207,523
$137,547 $133,189 3.3% $1,306,644 $1,268,670
1,323,859 1,285,520 3.0% 13,089,482 12,151,044
40,840 40,226 1.5% 394,528 373,908
29.12% 38.10% 26.15% 26.34%
12.49% 13.39% 12.85% 13.80%
26.3 25.5 3.3% 25.7 23.8
2.6 2.7 -4.4% 2.6 2.7
0.95 0.85 12.7% 0.86 0.92
3.37 3.31 1.7% 2.60 3.39
3.24. 2.15 50.6% 3.28 3.56
27.58 25.53 8.0% 26.20 25.35
85.22 54.76 55.6% 84.38 84.51
71.94 69.70 3.2% 68.01 68.13
Actual Target
86.68% 90%
94.18% 90%
628 644

YR/YR

inc/(dec)
YTD

1.0%
3.0%

7.7%
5.5%

8.2%
-3.4%

-6.2%
-23.5%

7.7%
3.3%

-0.1%
-0.2%
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OMNETRANS

DATE: June 6, 2012

TO: Board Chair Dick Riddell and Members&f the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manager l/J

FROM: Mae Sung, Accounting Manager

SUBJECT: INVESTMENT STATUS

FORM MOTION

Receive and file this report on the status of the Agency’s investments.

BACKGROUND

California Government Code requires the monthly reporting of investments of public agency
funds to its governing body.

SUMMARY

All of the Agency’s investments are invested with the Local Agency Investment Fund (LAIF) and
Union Bank. Please refer to the attachment for the investment activity of the Agency for the
month of April, 2012. Sufficient funds are available to meet the obligations of the Agency for
the next thirty-one days.

Omnitrans ¢ 1700 West Fifih Street « San Bemardino, CA 92411
7 Phone QOQ 379 7100 V\/eb sn‘e Wwwomnmons org e Fc:x 909 889 5779

Serving the communities of Chinc, Chino H ils, CoHom CounTy of 90“ Bemordmo Forﬁono Grand TerrOfe Hioh!ond
Loma Linda, Monfclair, Omoro Rancho Cucaomonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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OMNITRANS

Treasurer's Report
Month ending April 2012

$26,217,162.80

{1,200,000.00)

Net LAIF Funds

$25,017,162.80

interest
institution - investment Type Description Starting Balance Deposit Disbur t: Yield Ending Balance
Cash and Investments Under the Direction of the Treasurer
Local Agency Investment Fund $ 13,203,147.71 0.37%
{500,000.00) 0.37%
Interest for QTR $ 14,015,089 0.38%
(700,000.00) 0.37%
$ 13,000,000.00 0.35%

$25,017,162.80

Fair Marketing Value Fair Value Factor 1.001211113 25,047,461.41
$  5,286,007.07
Union Bank Money Market interest $402.36 0.03%
GMRA {$123,105.03)
$ 5,286,408.43 {$139,105.03)
$ 5,147,304.40
5,147,304.40 5,147,304.40
$ 112,576.21
Citybank $ 75,000.00
Morgan Stanley Futures Account ]Gain/Loss for month $ {7,937.50)
$ 187,576.21 | § (7,937.50)
$ 179,638.71 179,638.71
Union Bank CD $ 25,000.00
25,000.00 0.30% 25,000.00
$ 1,634,771.72
Passenger 81 g
Grants' Revenue $17,164,879.10
[Miscellanecus Revenue $53,678.87
Transfers From {To) LAIF $1,200,000.00 ($13,000,000.00)
Transfers From (To) Money Market $133,105.03
Transfers From {To)} Morgan Stanley Futures Account {$75,000.00)
Transfers From {To) CD $18.71
Accounts Payable ($4,175,744.23)
Payroll and Payroll Taxes & (32,328 391.73)
Employee Benefits . ($382,368.86)
Bank Service Charge i ($6,850.40)
$21,380,140.70 {$19,968,665.22)
Net Unjon Bank Operating Funds $1,411,485.48 1,411,485.48
$ 3,000.00
'Petty Cash 3,000.00
= a—
Cash and investments Under the Direction of Fiscal Agents
Wachovia Bank N.A, $ 75,000.00
Workmens’ Comp. Adjuster
York Insurance Services 75,000.00

Total Cash & Investments

| hereby certify that the investment portfolio of OMNITRANS complies with its investment policy and the California Government Code Sections

pertaining to the investment of iocal agency funds and Union Bank of California, Pending any future actions by the Omnitrans Board or any
unforeseen catastrophe, QMNETRANS has arf fadequate cash flow to meet its expenditure requirements for the next six months,

/
Prepared by: / @U& - ﬁ e

——
M.

A
Mae Sung,/);ccounliné nﬁ';er / .
= s & A
Approved by: 3 MWM

Milo Victoria, CEO/General Manager, Treasurer

@ Source of Market Value: California State Pooled Money Investment Board Report.
(1) Union: "Summary of Market Vaiue" posted on monthly fiscal agent statements,
(2) LAIF: "Pooted Money investment Account Market Valuation” .

# Master Control Account is the controliing account for alf the zero balance accounts with

Union including: Accounts Payable Account (Generat Account) and Payroll Account.
interest earned by the Master Controf account is used as a parial offset to the
monthly bank service charges.

31,888,830.00
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DATE:

TO:

FROM:

SUBJECT:

Approve the Agency’s gross payroll for Management/Confidential Employees as follows:

OMNITRANS

June 6, 2012

Board Chair Dick Riddell and Members of the Omnitrans Board of Directors

0
Milo Victoria, CEO/General Manager 1)(//

PAYROLLS AND WARRANTS FOR APRIL 2012

Payroll Period Amount Register #
03/21/12-04/03/12 $304,177.08 07
04/04/12-04/17/12 $309,750.59 08

Approve the Agency’s gross payroll for Represented Employees as follows:

Approve the Register of Demands, dated as follows, and authorize the issuance of warrants:

I, Milo Victoria, CEO/General Manager of Omnitrans, declare that the above Register of
Demands has been audited as required by Section 37202 and 37208 of the Government Code,
and said documents are accurate and correct.

MV: ms

Servmc the con’munmes of me Chmo Hills, Colfon, Comw of Son Btﬁmorqmo FOFTOHO Grand Terroce Highland

Ltema Linda, Montclair, Onfario, Rancho Cucamonga,

Payroll Period Amount Register #
03/12/12-03/25/12 $836,553.57 07
03/26/12-04/08/12 $843,387.47 08

Register Date Amount Register #
04/05/2012 $2,656,054.90 549-550
04/12/2012 $341,890.35 551
04/19/2012 $780,874.02 552
04/26/2012 $396,924.96 553

Omnifrans = 1700 Weast Fifth Street < San Bemardino, CA 92411
Dhone QOQ u79 7100 \/Veb sn‘e WWW. omnlfrgns org ° Fox 909 889 5779

Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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DATE:

TO:

FROM:

SUBJECT:

/ca

OMNITRANS

June 6, 2012 Item #E4
Board Chair Dick Riddell and Membeli/S\pf the Omnitrans Board of Directors

Milo Victoria, CEO/General Manager w/

CLAIMS FILED AGAINST OMNITRANS FOR MAY 2012 -

INFORMATION ITEM ONLY
Agyei-Fosu, Kwaku 02/08/12 2012123109
Capalaran, Romel 05/01/12 CLPA10639A1
Eaton, Clifford 03/16/12 2012123108
Martinez, Jamie 03/18/12 2012123179
Munoz, Segundo 11/20/11 2012123312
Norington, Elliott 04/02/12 2012123110
Nunez, Diane 12/28/11 CLPA10647A2
Porsch, Evelyn 04/15/12 CLPA10638A1
Webb, Kelly 04/09/12 2012123157
White, Wanda 03/22/12 CLPA10646A1
Summary of Accidents No. of Claimants
Coach/Vehicle Accident 2
Injury Inside Coach 6
Injury Outside Coach 1
Theft on Bus 1

For the Claims Above:

0% of claims were filed 1 to 5 days after the incident.
10% of claims were filed 6 to 10 days after the incident.
90% of claims were filed 11 or more days after the incident.

Omnitrans ¢ 1700 West Fifth Street « San Bermnardino, CA 92411

Phone C)OC) 379 7100 Web ssTe WWW.Orn ruTrans og * Fax C)OC) 889 5779

SDrvmg the commummes of Ch;. 10, Chmo Hills, Col*OF County of San Bernardino, Fontana, Grand Terroce Hi ohiond
Lloma Linda, Montclair, Ontario, Rancho Cucamonga, Rediands, Rialto, San Bernardino, Upland and Yucaipa.
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OMNITRANS

DATE: June 6, 2012 Item #E6
TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manager (&J’
FROM: William Tsuei, Director of Information Technology >
SUBJECT: FISCAL YEAR 2012 ANNUAL MANAGEMENT PLAN
KEY PERFORMANCE INDICATORS -3%” QUARTER REPORT

FORM MOTION

Receive and file Fiscal Year 2012 Annual Management Plan Key Performance Indicators —
Third Quarter Report (July 1, 2011 through March 31, 2012).

BACKGROUND AND SUMMARY

In June 2011, the Board of Directors adopted the Fiscal Year 2012 Annual Strategic Plan, which
includes the Annual Management Element, the Service Element, the Marketing Element and the
Budget Element.

During the review of the Management Element, the Board requested that Omnitrans provide, on
a quarterly basis, an update of the Key Performance Indicators as identified in the Management
Element.

The Third Quarter Report covers the period of July 1, 2011 through March 31, 2012. The report
will be updated on a quarterly basis with a year-end report for the fiscal year presented in August
2012.

MV/WT

Omnitrans « 1700 West Fifth Street ¢« San Bernardino, CA 92411
Phone QOQ q79 7100 V\/eb sne WV, omne‘rrams org e Fox 909 886- 5779

Se ving The com”mmn‘:es uf Chino, Ch ino Hills, Fonon Coum‘v of Scm Bﬂmordmo Fontana, Grond Terroce onh:ond
Loma Linda, Monfclair, Ontarlo, Rancho Cucamoenga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.,
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OMNITRANS ANNUAL MANAGEMENT PLAN

FISCAL YEAR 2012

Third Quarter Report [Jan 1, 2012 — Mar 31, 2012]

 Goal kk1"—'kPartners'hipsy

3.00% -

2.00%

1.60% |-

0.00%

Market Expansion >= 2.5%

2014

" B Goals

B Actual

© Goal 2- Operations

100% -

On-Time Performance >= 90%

95%

90%

85% |-
B0 oo

75%

&—o—8—6——0—0—6

~%\ﬁ0ﬁ

70%

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

& Goals
& Actual
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Goal 2 - Operations

100.0%
99.2%

98.3% |-
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Goal 2 - Operations

sbX Completion - in Revenue Service by January 2014
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Absenteeism - Reduce 10% Annually
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The 75 percentile would give Omnitrans advantage of offering_;‘
higher compensation. This goal is not active and compensation shall
remain at the 50 percentile, which will keep us at the 2012 market.
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Goal 4 - Marketing

Exceed Ridership Target - 16 Million/Year by FY 2014
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Goal 5 - Information Technology

Network Uptime >= 95%
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Item #E7

A PROCLAMATION ESTARLISHING
7th ANNUAL NATIONAL DUMP THE PUMP DAY
IN THE SAN BERNARDINO VALLEY
ON JUNE 21, 2012

WHEREAS June 21, 2012 marks the 7th annual National ’Dunyo the CPunyo Day asa (fa}/ that
encourages yeq:[e to ride yuﬁ[ic transportation to save money, protect the environment, reduce our
(fe}oendénce on forezgn oil, and im}orove the quafity (f fife for all Americans;

WHEREAS }7@0}7[@ who ride }mﬁfic tmnsyormtion can save, on average, more than $10,000 per
year based on tonfay gas Joru:es the cost of owning a car, and the average par ﬁmg rate;
WHEREAS for every $1 invested in }Juﬁﬁc tmnsyortatwn $4 1s (genemte({ in economic returns;
WHEREAS US. Jauﬁflc tmmportatlon use reduces the countr_y s carbon foot:prmt b Y 37 million
metric tons -- the equwafem of 4.9 million households using eﬁactﬂczty in a year;

WHEREAS US. }mﬁ[u tmm}oortatwn use saves 4.2 billion gaffons of{gasofme per year - the
e,quwafent of 900,000 cars ﬁ [mg up every dm Y,

WHEREAS Jau@[ic tmns]aorta,tion use in 439 urban areas in the United States saved 796 mil-
(ion hours annua[@ in travel time and 303 million ga[[ons (f fue[; and witﬁoutrpuﬁfic transporta-
tion, annual congestion costs would have risen Ey nearfy $17 billion ﬁ’om $101 to $118 billion;

NOW, THEREFORE, THE OMNITRANS BOARD OF DIRECTORS
RESOLVES AS FOLLOWS:;

SECTION 1. Declares that Omnitrans will J’oin with yuﬁfic transportation Systems across the
country cm(f' participate in the 7th annual National Dump the Pump Day on June 21, 2012 Ey
encouraging citizens to ride yu@[ic tmnsportation;

SECTION 2. That Omnitrans declares that Ey using Jauﬁfic transportation, }oe(yofe save money;
ﬁeﬁa the environment; reduce L{e}oen(fence on foreign oil: and imjarove America’s qua[ity qf ﬁfe;
SECTION 3. That Omnitrans declares that Jguﬁﬁ’c tmnsyortation is an ingaormnt part (f our
nation’s transportation system and pt -ovides citizens with travel options other than L{rwmg a car;
SECTION 4. Further orders that Omnitrans }mrru:ygate in the 7th annual National Dungo
the Pumyp Day 5_1/ quermgﬁee rides on a [ﬁxe({routes on June 21, 2012,

PASSED AND ADOPTED THIS 6th DAY OF JUNE, 2012

Dick Riddell Board of Directors Chair
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Item #E8
RESOLUTION NO. 259-12

A RESOLUTION AUTHORIZING THE FILING
OF FISCAL YEAR 2013 APPLICATIONS WITH
FEDERAL, STATE AND LOCAL FUNDING
SOURCES, PARTICULARLY THE FEDERAL
TRANSIT ADMINISTRATION, AN OPERATING
ADMINISTRATION OF THE UNITED STATES
DEPARTMENT OF TRANSPORTATION, FOR
FEDERAL TRANSPORTATION ASSISTANCE
AUTHORIZED BY TITLE 23 U.S.C. AND TITLE
49 U.S.C. CHAPTER 53 AND OTHER FEDERAL
STATUTES ADMINISTERED BY THE FEDERAL
TRANSIT ADMINISTRATION.

WHEREAS, the Federal Transportation Administrator has been delegated authority to
award Federal financial assistance for transportation projects;

WHEREAS, a grant or cooperative agreement for Federal financial assistance will
impose certain obligations upon the Applicant, and may require the Applicant to provide the
local share of the project cost;

WHEREAS, the Applicant has or will provide all annual certifications and assurances to
the Federal Transit Administration required for the project;

WHEREAS, the Applicant has knowledge now or will gain knowledge in the future of
additional funding opportunities through other Federal, State, or local sources;

NOW, THEREFORE, BE IT RESOLVED BY THE OMNITRANS BOARD OF
DIRECTORS:

1. That Omnitrans’ CEO/General Manager or his/her designee is authorized to execute and file
applications for Federal assistance on behalf of Omnitrans with the Federal Transit
Administration for Federal assistance authorized by Title 23 U.S.C. and Title 49 U.S.C.
Chapter 53, or other Federal statutes authorizing a project administered by the Federal
Transit Administration. The Applicant has received authority from the Designated Recipient
to apply for Urbanized Area Formula Program assistance and Capital Program assistance.
Further, Omnitrans’ CEO/General Manager is authorized to file and execute applications for
financial assistance from other Federal, State and local funding sources that will enhance or
improve the existing transit services it provides.

2. That Omnitrans’ CEO/General Manager is authorized to execute and file with its applications
the annual certifications and assurances and other documents the Federal Transportation
Administration requires before awarding a Federal assistance grant or cooperative agreement.
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RESOLUTION #259-12
PAGE 2

3. That Omnitrans’ CEO/General Manager is authorized to execute grant and cooperative
agreements with the Federal Transit Administration as well as other Federal, State and local
funding sources on behalf of Omnitrans.

CERTIFICATION
The undersigned duly qualified CEO/General Manager acting on behalf of Omnitrans certifies
that the foregoing is a true and correct copy of a resolution adopted at a legally convened
meeting of the Omnitrans Board of Directors held on this 6th day of June 2012, by the following
vote to wit:

AYES:

NOES:

ABSENT:

Milo Victoria, CEO/General Manager
Secretary, Omnitrans Board of Directors

The foregoing resolution is hereby approved this 6th day of June 2012.

Dick Riddell
Chair, Omnitrans Board of Directors

Approved as to form:

Carol Greene
Counsel for Omnitrans
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DATE: June 6, 2012 Item #E9

TO: Board Chair Dick Riddell and Membeiof the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager 6&
FROM: Jennifer M. Sims, Director of Procurement qs

SUBJECT: CONSENT TO ASSIGNMENT, TRAPEZE SOFTWARE GROUP

FORM MOTION

Authorize the CEO/General Manager to sign the necessary documents to allow the assignment of
any valid agreements between Omnitrans and Trapeze Intelligent Transportation System (ITS)
USA, LLC, Cedar Rapids, Iowa, to parent company Trapeze Software Group of Cedar Rapids,
Iowa as requested in the attached letter.

BACKGROUND AND ANALYSIS

The Ageement sets forth the terms and conditions by which Omnitrans tranfers all rights and
responsibilities associated with Trapeze Intelligent Transportation System (ITS) USA, LLC, of
Cedar Rapids, Iowa, for the provision of software maintenance services of the Agency’s Trapeze
ITS software and for the annual license and maintenance of Omnitrans’ Trapeze Fleet Operation
System to Trapeze Software Group.

On November 23, 2011, Omnitrans was notified that effective January 1, 2012, Trapeze ITS
USA, LLC, was acquired by Trapeze Software Group of Cedar Rapids, Iowa. Trapeze Software
Group has retained all of the personnel currently working on Omnitrans’ contracts and is
committed to all contractual obligations and service levels moving forward that were previously
undertaken by Trapeze ITS USA, LLC.

The Board’s consent to the assignment is necessary to formalize the transfer of responsibilities to
Trapeze Software Group. There will be no changes to the terms and conditions of the Purchase
Order.

Omnitrans = 1700 West Fifth Street « San Bernardino, CA 92411
7 Phonﬁ QOQ 370 7100 Web ss‘re wvvw ommTrans org e Fox QOQ 889 5779

Sewmq The comm unmes of Chmo Chmo Hills, Folfom Coumy of San Bernardino, Fontanag, Grond Terrace, ngh!ond
toma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012 — Page 2
FUNDING

The required services are budgeted in the Information Technology Services Department’s annual
operating budget for Fiscal Year 2013.

Department 1320
Expenditure Codes 505170

i Verification of Funding Source and Availability of Funds
(Verified and initialed by Finance)

CONCLUSION

For the above reasons, staff requests that the Board of Directors authorize the CEO/General
Manager to sign the necessary documents to allow the assignment of any valid agreements
between Omnitrans and Trapeze Intelligent Transportation System (ITS) USA, LLC, Cedar
Rapids, lowa, to parent company Trapeze Software Group of Cedar Rapids, Iowa, as requested
in the attached letter.

MV:JS
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November 23, 2011

Witliam. Tsuei

Omnitrans

1700 W.. Fifth Street

San Bernardino, CA 92411

NOTICE RE: Assumption by Trapeze Software Group, Inc. of all Agreements in Effect on
December 31, 2011 between Trapeze ITS U.5.A., LLC and Omnitrans (“Contract(s)")

Dear William Tsuei,

In orderto serve our customers better through a consolidated and streamlined approach to our
operations, Trapeze ITS-U.S.A., LLC (“Trapeze ITS”) will merge with its parent company, Trapeze
Software Group, Inc. (“TSG”), on January 1, 2012. The newly merged corporation will continue to be
named Trapeze Software Group, Inc., and you will not otherwise experience any change in our personnel
or services as a result of this merger.

As part of this reorganization, the above referenced Contract(s) will be assumed by TSG effective
January 1, 2012. TSG will remain responsible for the performance and observance of all duties and
obligations under the Contract(s). Any notices to Trapeze ITS required or permitted under the
Contract(s) should be made to the address identified in the Contract, substituting "Trapeze Software
Group, Inc."” for "Trapeze ITS U.S.A., LLC".

TSG remains dedicated to providing technology solutions for the passenger transportation industry and

is fully committed to the successful continuation of our relationship. Please contact me if you have
any questions about this Notice.

Sincerely,

Ju pthy

Brian Beattie
CFQ, Trapeze Software Group, Inc.

Cc: Heidi Wiebold, Manager, Contract Management

www.trapezegroup.com

5800 Explorer Drive, 5th floor » Mississauga, Ontarie L4W 514 Canada ¢ t. 905.629.8727 « f. 905.238.8408
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DATE: June 6, 2012 Item #E10

TO: Board Chair Dick Riddell and
Members of the Omnitrans Board of Dlré\ctors

THROUGH: Milo Victoria, CEO/General Manager %;M
FROM: Milind Joshi, sbX Program Manager '\/\}%

SUBJECT: CONSTRUCTION PROGRESS REPORT NO. 5 THROUGH APRIL 2012
sbX E STREET CORRIDOR BRT PROJECT

FORM MOTION

Receive and file Construction Progress Report No. 5 for the sbX E Street Corridor BRT Project
through April 2012.

This item was reviewed by the Administrative & Finance Committee at its May 14, 2012, meeting
and recommended to the Board of Directors for receipt and file.

SUMMARY AND BACKGROUND

This is Construction Progress Report No. 5 for the sbX E Street Corridor Project.

CONCLUSION

Receive and file the Construction Progress Report No. 5 for the sbX E Street Corridor BRT
Project through April 2012.

MV:MJ

Attachment

Omnifrans * 1700 West Fifth Street = San Bemardino, CA 92411
Phone QOQ u?@ 71 OO V\/eb Qﬁe WIWW, omnmgns Org ® Fox C}'OQ 889’ 5779

Rer\,mq the commum‘mes of Chino, Chino Hxi[s CoiTor Coun‘r\/ of San dmmgrdmo Fomcmq brcmd Terroce nghiond
Loma Linda, Meniclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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sbX E Street Corridor

Bus Rapid Transit (BRT) Project

Construction Progress Report No. 5

Month Ending: April 2012

Submitted By: JACOBS
Contractor: Griffith/Comet
Contractor Contract No.: IPMO11-5

Project Manager:
Resident Engineer

Omnitrans Construction
Manager:

Joe Jenkins, P.E.
Karim Varshochi, P.E.
Bart Hayashi, P.E.
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN0S-21

Construction Progress This Month:

¢ Continued construction of the Kendall/Palm Park & Ride Facility; placed concrete for -
the foundation of the restroom and bus platform, started placing block for the
restroom walls, continued installation of electrical conduit and storm drain
improvements.

+ Continued water service and fire hydrant relocations, storm drain systems, traffic
signal relocations and placement of curb & gutter, driveways and bus pads along E
Street.

+ Continued water service and fire hydrant relocations, and westbound removals and
clearing & grubbing along Hospitality Lane.

Community Relation Activities this Month:

» Conducted monthly Public Construction Status Meeting at 201 North East Street on
11 April. A project update was provided and no major concerns raised.

» Continued communications with businesses along Hospitality Lane and E Street to
coordinate scheduling of the work.

o Met with TGI Fridays located on Hospitality lane to address concerns pertaining to
shut-downs of water service required for relocation efforts. Coordinated to perform
shut-downs during non-business operation hours, posted signage identifying the
business is open during construction and maintained access while under
construction.

» Met with SoCal Super Trucks located at 774 South E Street to address their concerns
pertaining to business access and potential damage of their large glass window due
to construction vibration. Access will be maintained during construction and the
contractor will monitor for vibration.

» Met with five property owners along E Street to advise of the work schedule and
inform them that access to their properties will be maintained during construction.

» Met with Cross Roads Rotary Club to discuss concerns pertaining to the elimination
of left hand turns along Hospitality Lane due to the dedicated center running bus
lanes. Advised them that U-turns will be allowed at signalized intersections to allow
access to businesses.

Accomplishments this Month:

» Completed negotiation and execution of the first contract change order. The original
estimate for this change was approximately $4.159 million; after negotiations of the
costs with the contractor and relief of some San Bernardino City requirements the
costs was reduced to approximately $2.594 miilion.

¢ Completed negotiations for the 2nd & 3™ contract change orders and awaiting the
Omnitrans CEO signature. Negotiations with the contractor for the 3™ change
resulted in an estimated original proposal of approximately $475,000 to an agreed
cost of $433,500.

o Continue to meet each month to review the project risk register that identifies risks
and potential costs to the project. We have prepared a 13 page risk register
identifying 125 risk items in 14 different categories reducing the project's exposure to
these risks.

» ldentified a potential public relations issue and impact to local business prior to
executing the approved traffic control plan for closure of lanes at Tippecanoe and
Hospitality Lane. Upon reviewing the traffic flow after the traffic contro! was
established it was determined that traffic would back up north bound on Tippecanoe
due to the restricted left tum on Hospitality. A plan revision was created and
reviewed by the City that allowed two left turn lanes and two west bound lanes to the
next signalized intersection. The road was restriped at night and the problem was
eliminated.
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.; PLN09-21

The approved traffic control plan required the closing of an access driveway to a
commercial center. Access was being obtained by an adjacent signalized
intersection but the business establishments were complaining to the centers owner
to have the driveway opened. The team met with the center manager and owner to
seek a resolution. Two options were presented and the owner selected the option
that fast tracked construction to permit opening of the driveway prior to completion of
the adjacent work.

A confiict existed with the corner radius that restricted bus turning into a local mall
entrance. Two options were presented (1) Eliminate the median conflict; this would
require removal of an existing sign and entrance lights. (2) Construct a larger radius
corner that would require about 140 sq ft of additional right-of-way. The owner
agreed that dedicating the right of way at no cost would be better than having to try
and replace the sign and lights at another location.

The contractor (Comet) completed the 80% design for the transit signal priority,
communications and variable message sign systems and is scheduled to submit
100% plans by 1 May. Review has been a coordinated effort between the designer,
CM staff and Omnitrans operations.

Construction Planned for the Next Month:

Continue construction of the Kendall/Paim Park & Ride facility

Continue installation of curb & gutter, sidewalk, driveways, and bus pads along E
Street.

Continue traffic signal relocations along E Street.

Complete Installation/extension of water services, fire hydrants, and water meters
relocations along E Street and Hospitality Lane.

Place curb, gutter, driveways and sidewalk along the north side of Hospitality Lane
Continue storm drain and sanitary sewer improvements along E Street

Relocate trees along Hospitality Lane

Areas of Concern and Proposed Solutions:

Received encroachment permit from the City of San Bernardino on 01/27/12; the first
contract day of construction was 12/21/11. The actual start of construction was
delayed due to the permitting issue with the City of San Bernardino. The baseline
schedule has been returned to the contractor for corrections. Once the baseline
schedule is approved; the contractor will submit a recovery schedule so we can
evaluate the impact of the delay. The revised baseline schedule was received and
returned to the contractor with 22 pages of corrections/comments. The contractor has
addressed most of these comments but several discrepancies still exist and
Omnitrans 3™ Party scheduler is also reviewing the schedule.

Caltrans Encroachment permit for Hospitality and Carnegie; waiting for Caltrans
Traffic Signal Section in Sacramento to review additional information provided by
Parsons. Caltrans to meet with Omnitrans and Parsons to review plan check
comments on 05/01/2012.

Waiting for the Flood Control District Permit for the Redlands Park & Ride Station.
The project has started with a significant amount of changes and contract change
orders need to be processed in a timely manner to avoid delays to the project. The
amount of contingency will need to be increased to make funding available for these
change orders. IPMO plans to request an additional 10% contingency during the May
Board Meeting.

We are coordinating with Verizon and SCE Transmission and Distribution for
relocations. SCE is scheduled to relocate a distribution pole at 10" and E Streets on
1 May. Verizon started relocation of a pull box at North Mall Way and E Street.
Parsons prepared plan revisions to include service from the SCE and Verizon service

3
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

points to the stations with the exception of the service at baseline and E Street. The
contractor is preparing a cost proposal for this change.

There is a conflict between an SCE vault and the curb design near the Souplantation
Restaurant on Hospitality Lane; the existing vault is in the curb line and will need to
be relocated. We are coordinating this issue with SCE.

Pedestrians are entering areas closed to the public and that are under construction
despite signage and barriers identifying the closed off areas. This concern has been
addressed with the San Bernardino Police Department; they will increase their
presence and issue warnings to violating pedestrians.

Deficiencies in the quality and thickness of existing pavement along E Street between
6™ and 10" Street were identified. Coring of sections of the sStreet to evaluate the
conditions and provide recommendations for construction was conducted. We are
reviewing the coring information with the designer and geotechnical engineer to
determine the appropriate pavement section. It is anticipated that this will result in
some increases in current pay items but none greater than 25%.

The contractor’s surveyor has identified vertical and horizontal discrepancies in the
survey monuments along Hospitality Lane. We met with the designer, contractor and
our QA surveyor to discuss resolution of this issue. The design surveyor provided
electronic data; the contractor is re-checking the bench marks. There are some minor
variations but the discrepancies are within tolerance; with use of local control this
issue is resolved.
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Contract Change Orders (CCO)

P ; Time Extension
CCoO Description Negotiated Cost Contract Calendar Days
1 Water Meter and Fire Hydrant Connections to $2.594.555.00 0
the Main
2 Additional ln;urance Requirements, prepared $214.364.64 0
and processing
3 Electrical Service Mod_xﬁcatlons for Street Lights; $433,500.00 0
prepared and processing
TOTALS $3,242,419.64 0
Change Order Requests (COR)
Time
COR Description Estimated Cost * Extension Status
Contract Calendar
Days
Permit Plan Changes, Delta 1, Preparing documentation
! requested by the City $489,754 TBD for submittal to Omnitrans.
Permit Plan Changes, Delta .
2 1A, additional changes $150,000 TBD JV preparing cost proposal
Permit Plan Changes, Deilta 2,
G & M Oil Gas Station and JV to revise and resubmit
3 Station Utility Service $1,200,000 TBD cost proposal
Pedestals (SCE & Verizon)
4 Project Signs changed from $3.600 0 Submitted to Omnitrans on
Wood to Aluminum ' 04/12/2012 for approval
5 Ad Panels 0 Denied
6 SWPPP training $9,394 Awaiting JV resubmittal
Street Conduit Forensic study . -
) ! To be paid under bid item
7 Paid-under Pay item No. 318, 0 0 318 - Unknown Conditions
closed
Additional Insurance . .
X . Submitted to Omnitrans on
8 Requirements; Processing as 0 0
CCO No. 2 03/21/2012 for approval
Caltrans Kendall/Palm " . .
9 Encroachment Permit $50,000 0 Awaiting further information
10 Revise Station Limits and 0 0 JV to confirm “no cost”
Elevations change
Station Glass Dimension JV to confirm “no cost”
11 o 0 0
Revisions change
Partnering Session Supplies JV to confirm “no cost”
12 for Team Building $9,524 0 change
Station Elevation . .
. . To be reviewed with
13 Modlﬁcattons for Marshall and 0 0 Omnitrans on 05/012012
Baseline
Electrical Service : .
14 Modifications for Street Lights 0 0 Sub?ét};a f /;% %n;g;t;ansrg\?al
— CCO No. 3 prepared PP
15 Electrical Plan Changes TBD TBD Designer preparing scope
16 Taper revisions at Parcels 0 TBD JV to confirm “no cost”
B235, B237, B239 change
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21
Time
COR Description Estimated Cost * Extension Status
Contract Calendar
. Days
177 If of 6" DIP missing from . .
17 bid list; paid under Pay ltem 0 TBD To be paid under bid item
55.
No. 55, closed.
Drainage Plan and Profile .
18 Kendall/Palm Station East $80,000 TBD JV preparing cost proposal
Lowering Catch Basin for .
19 | Street Light Foundation $35,000 TBD Under review by Jacobs
Missing bid item for 1-1/2"
PVC pipe at Kendall/Palm — .
20 Denied included in Station bid $o 0 Denied
item
Flow line modifications at
21 Benton, Prospect, Anderson & TBD TBD Designer preparing scope
Redlands stations
Potholing along E Street for . -
22 curb & gutter excavation, paid 0 TBD Tg 1?_”8?*2@? gfngiet?;ns
under Bid Item 318, closed.
Water Meter and Fire Hydrant
Connections to the Main.
23 Executed as CCO No. 1, 0 T8D Approved
Closed.
Additional traffic signal Submitted to Omnitrans on
24 requirements $59,477 TBD 03/21/2012 for approval
Addition of two bus stops at .
25 Kendall/Palm $35,000 TBD JV preparing cost proposal
Redesign of median fountain . .
26 area at Court Station TBD TBD Designer preparing scope
27 Ken_dgl! at Palm Traffic Signal TBD TBD Designer preparing scope
Revisions
Kendall at Palm additional Designer preparing scope
local bus station — Part 2 —
28 electrical, landscape, signage TBD TBD
and striping additions
29 | Gage Canal Changes TBD TBD Designer preparing scope
30 Bus Stop No. 2 Revisions TBD TBD Designer preparing scope
31 Planter c'urb additions at Shell TBD TBD Designer preparing scope
Gas Station
Graded channel at north end .
32 of Kendall/Palm TBD TBD JV preparing cost proposal
E Street/North Mall Way bay Designer preparing scope
33 taper & median removal TBD TBD
Optional traffic signal at Designer preparing scope
34 Hospitality and private drive TBD TBD
35 Fa'fg;ee”m”h Mall Way bay $5,000 TBD Awaiting info from JV
Flow line modifications to
Hospitality at Tippecanoe,
36 Hospitality at Carnegie, TBD TBD Designer preparing scope
Kendall at Little Mountain and
the CSUSB stations
37 | Qutof Sequence Concrete TBD TBD Awaiting info from JV

Pours due to Existing
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OMNITRANS shX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21
Time
COR Description Estimated Cost* | Extension Status
Contract Calendar
Days
Unforeseen Obstructions -
Modified Utility Plans Showing
38 Vaults to be Replaced and TBD TBD Designer preparing scope
water Meter As-Builts
Out of Sequence Concrete
Pours due to Existing .
39 Unforeseen Obstructions — TBD TBD JV preparing cost proposal
Union Street
Curb Ramp at Northwest JV preparing cost proposal
40 Corner of E Street & Rialto TBD TBD
Change sbX Traffic Signal JV preparing cost proposal
41 Heads from PV to LRT TBD TBD
Pavement Section Along E . .
42 Street from 10™ to 2™ Street TBD TBD Designer preparing scope
Increase in Project Bid Preparing documentation
43 Quantities TBD TBD for submittal to Omnitrans
44 | SCE Vault at North May Way TBD TBD Designer preparing scope
45 C_ross_\Gutter at E Street and TBD TBD Designer preparing scope
Victoria
46 Eliminate Driveway Approach TBD TBD Designer preparing scope
at Parcel C33
47 Replace Driveway Approach TBD TBD Designer preparing scope
at Parcel B251
. No cost/no time change.
48 Steel Storage Containers TBD TBD ltem closed.
49
50
TOTALS $2,126,749 TBD

* Rough Order of Magnitude — Currently there is not sufficient information to determine the
rough order of magnitude cost for the costs identified as TBD. Estimated cost will be
updated as additional information is obtained and negotiations are conducted.
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.; PLN09-21

Contract Statistics

Contract Time

Activity Days Date
Notice to Proceed 1172111
Calendar Days per Original Contract 731
Original Completion Date 12/2113
Calendar Days Completed 128
CCO Time Extension to Date 0
2R(<)e1q;ired Completion Date as of 26 April 12/21/13
;g:ﬁczaoitgd Completion Date as of 26 12/91/13
Percent Time Elapsed 17.51%

Contract Cost

Comments

Project Cost

Original Contract Amount

$64,700,603.05

CCO's to Date

$3,242,419.64

Total Authorization to Date

$67,943,022.69

Options (Pay items 319 & 320)

$202,000.00

Pending CCO's

$2,126,749.00

Forecasted Cost at Completion

$70,271,771.69

Contract ltems as of 31 March 2012 $5,924,742.29
Materials on Hand as of 31 March 2012 $0
CCO’s Paid as of 31 March 2012 $36,046.35

DBE Contract Amount $644,0663.50
DBE Paid to Date $289,042.50
DBE Contract Goal 9.95%
DBE Percentage of Total Earned to Date 4.85%

Amount Earned as of 31 March 2012

$5,960,788.64

Retention Held

$596,078.86

Percent Complete (% paid)

9.21%
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
: Contract No.: PLN09-21

Construction Management Services Cost

Comments Project Cost
Original Contract Amount $3,898,769.00
CCO'’s to Date $1,803,526.90
Total Authorization to Date $5,702,295.90
Pending CCO'’s ‘ $0
Forecasted Cost at Completion $8,142,364.00
Total Billed as of 24 February 2012 $1,304,741.26
DBE Contract Amount $789,333.00
DBE Paid to Date $59,505.57
DBE Percentage of Contract 13.84%
DBE Percentage of Total Earned to Date 4.56%
Percent of Budget Expended 22.88%

We added Primavera Contract Manager to assist with document control; a new server to provide
the capacity to store documents at a remote location, provided additional staff for administrative
and document control services, and inspection staff was also added sooner than planned. Also
due to early extensive contract change orders, we added estimators to assist with estimating the
costs of the change orders. The following Cash Flow Analysis shows our current billings through
February 2012 and the estimate to compiete through December 2013.
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project
Confract No.: PLN09-21
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

Progress Photos:

Start of Block laying for the Bus Driver’s Restroom at the Palm/Kendall Park &
Ride
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

New curb, gutter, driveways & sidewalk along E Street, looking south between 9™
and Union Streets

12
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

New curb, gutter & sidewalk along E Street, looking south between Rialto Avenue
& the BNSF tracks

13
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

New curb, gutter, driveway & sidewalk and relocated signal pole at SW corner of E
Street & Inland Center Drive looking north

14
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

Clearing & grubbing and curb, gutter & sidewalk removal along the north side of
Hospitality Lane at private drive across from Costco, looking west

15

56



OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

Storage Containers delivered to the Omnitrans storage area on J Street between
Rialto Avenue and Mill Street, Pay Item 35

16
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DATE: June 6, 2012 Item #E11
TO: Board Chair Dick Riddell and Member§\of the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manager

FROM: Rohan Kuruppu, Director of Planning and Development Services é?
DICAL

SUBJECT: AGREEMENT BETWEEN LOMA LINDA UNIVERSITY M
CENTER ADULT DAY HEALTH SERVICES AND OMNITRANS

FORM MOTION

Authorize the CEO/General Manager to execute a funding agreement with Loma Linda
University Medical Center Adult Day Health Services (LLUMCADHS) for the operating funds
for three years for the sum of $121,288 (Attached).

Omnitrans Legal Counsel has reviewed and approved this contract.

BACKGROUND

LLUMCADHS project will use the funds to pay for operating expenses incurred through their
transportation program, which provides weekly transportation to and from LLUMCADHS for
elderly, low-income and frail participants with dementia and other debilitating conditions.
LLUMCADHS provides weekday adult care services and offers comprehensive health care,
rchabilitative therapies, and social services for frail or disabled people age 18 and over. The
center is open from 8:00 a.m. to 4:30 p.m. and allows clients to attend one to five days a week
depending on their needs.

On October 5, 2011, San Bernardino Associated Governments (SANBAG) Board of Directors
awarded Federal Transportation Administration (FTA) Section 5317 — New Freedom funding to
LLUMCADHS. Since SANBAG is not a designated FTA grantee Omnitrans will assist
SANBAG with the transfer of funding to LLUMCADHS, as well as monitor their project on
behalf of FTA.

This project is in grant CA-57-X017. The budget identifies $116,623 in FTA §5317 New
Freedom and $4,665 for Omnitrans administrative cost with a total local match of $116,623 in
local match from VTrans’ Measure [ allocation.

OmmTrans « 1700 West Flﬁh Street » Son Bemardino, CA Q2411

S@rvmg the communities o i , n, no. Fomono Grcmd Terrace, Htghlond
Loma Linda, Montclair, Ontario, Poncho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012--Page 2

FUNDING SOURCE

There will be no impact on Omnitrans’ operating budget. Omnitrans will be charging four (4)
percent of the total federal apportionment ($4,665) to account for all administrative costs
associated with managing this project.

CONCLUSION

Authorize the CEO/General Manager to execute a funding agreement with Loma Linda
University Medical Center Adult Day Health Services (LLUMCADHS) for the operating funds
for three years for the sum of $121,288 (Attached).

MV:RK:IB:BR
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LOMA LINDA UNIVERSITY MEDICAL CENTER ADULT DAY HEALTH
SERVICES
and
OMNITRANS
FUNDING AGREEMENT
FOR THE LOMA LINDA UNIVERSITY MEDICAL CENTER ADULT DAY
HEALTH SERVICES TRANSPORTATION PROGRAM

This Funding Agreement is for the transportation program operating expenses for Loma
Linda University Medical Center Adult Day Health Services (“Agreement”) is entered
into this _ day of , 2012, by and between Loma Linda University Medical
Center Adult Day Health Services(“LLUMCADHS”), and Omnitrans, a Joint Powers
Authority (“Omnitrans”) (LLUMCADHS and Omnitrans are collectively referred to

herein as the “Parties”).
Recitals

A. This Agreement describes the respective responsibilities of LLUMCADHS and
Omnitrans relative the operating expenses related to the LLUMCADHS project in
connection with ‘Omnitrans Fiscal Year 2006 - 2008 §5317 New Freedom (NF) Grant
Agreement attached hereto as Exhibit “A” (the “NF Grant Agreement”).

B. LLUMCADHS will use these funds to pay operating expenses incurred through
their transportation program (“PROJECT”). This PROJECT will provide transportation
to and from LLUMCADHS for elderly, low-income and frail participants with dementia
and other debilitating conditions. Additionally, this PROJECT will offer clients medical

supervision that will in turn make them and their family feel safe.

C. Omnitrans previously submitted a grant application for Section 5317 NF funds for
Fiscal Year 2006 to 208 to the Federal Transit Administration (“FTA”) to obtain funding
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for the Project. On September 15, 2008 the FTA awarded Omnitrans $121,288 of
Section 5317 NF funds. The Parties now desire that the NF funds awarded to Omnitrans
be used for the benefit of LLUMCADHS as a Sub-grantee. LLUMCADHS desires to use
proceeds from NF grant funds to finance operating expenses that LLUMCADHS incurs

in carrying out the Project

D. LLUMCADHS will be considered the Sub-grantee for purposes of the grant
agreement, and is responsible for complying with all provisions of the grants and of
applicable federal, state and local laws and regulations (“Applicable Law™) necessary in

order to qualify for the funding for, and to undertake the Project.

NOW THEREFORE, based on the forgoing recitals and the following promises

and covenants the parties agree:

1. Obligations of Omnitrans. Pursuant to, and to the extent provided in,

this Agreement, Omnitrans shall take the following actions:

a. Omnitrans will reimburse LLUMCADHS for the Project, up to $116,623
in Section 5317 funds.

b. Omnitrans will sign the grant documents resulting from the foregoing

grant application submittal.

c. Omnitrans will reimburse LLUMCADHS for the PROJECT up to the
amount available from any grant received for the PROJECT, in conformity with the

following procedure:

1. For each disbursement requested, LLUMCADHS shall provide a
written invoice to Omnitrans specifying the amount requested to be disbursed, the

purpose of the disbursement and such additional supporting documentation and
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background information as Omnitrans may reasonably require (a “Disbursement

Request™).

2. Each Disbursement Request shall be accompanied by a written
certification of LLUMCADHS’ Chief Executive Director that such disbursement
will not constitute any violation of the terms of the grant, or of Applicable Law,
and that LLUMCADHS will use the disbursement for the purpose indicated in the

Disbursement Request.

3. Within five (5) business days of the receipt of an invoice and
accompanying certification, Omnitrans shall notify LLUMCADHS as to what, if

any, additional supporting documentation and background information it requires.

4. Within the first week of the following month after invoice
submittal to OMNITRANS pursuant to above, OMNITRANS shall: (i) disburse
(including through electronic transfer of funds, if so requested and if
LLUMCADHS provides the necessary information) so much of the requested
funds which it reasonably believes it can disburse without violating the terms of
either the grant or of Applicable Law; and/or (ii) notify LLUMCADHS as to why
it reasonably believes that it is unable to disburse some or all of the requested

funds without violating the terms of either the grant or of Applicable Law.

5. To the extent that the FTA advises Omnitrans that a disbursement
would constitute a violation of the terms éf either the grant or of Applicable Law,
Omnitrans shall have no obligation to disburse such funds. If Omnitrans has any
question as to whether any disbursement will be in violation of any provision of
either the grant or of Applicable Law, notwithstanding the LLUMCADHS
certification, it shall be entitled to receive at LLUMCADHS expense, a legal

opinion from competent counsel of its choice to resolve any such question.
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6. Omnitrans shall have no liability to LLUMCADHS for any refusal
to disburse funds so long as Omnitrans has a good faith and reasonable belief that
such disbursement would constitute a violation of the terms of the grant or of

Applicable Law.

d. Omnitrans shall prepare and submit to the FTA on a timely basis all

required periodic reports and milestone updates, so long as it timely receives all

necessary information from LLUMCADHS.
e. Omnitrans shall conduct itself so that any aspect of Omnitrans’
participation in this Agreement and the actions required of it hereunder, will be in

compliance with the terms of the grant and with all Applicable Law.

f. Omnitrans shall comply with all requirements of the FTA Master
Agreement, found at http://www.fta.dot.gov/documents/16-Master.pdf.

2. Payment of Administrative Expenses of Omnitrans. As compensation for the

obligations undertaken by Omnitrans pursuant to the terms of this Agreement, an indirect
overhead charge will be charged to and paid from §5317 Grant # CA-57-X017-00 grant
funds to account for all administration costs associated with managing the Project (the
“Administrative Expenses”). Omnitrans will charge 4% of the total FTA amount
(approximately $4,665) as Administrative Expenses, Project funds shall not be used for

the Administrative Expenses.

3. Warranties of LLUMCADHS. LLUMCADHS warrants to Omnitrans that:

a. LLUMCADHS has or will have, prior to the necessity of expending them,
all funds necessary to provide the local matching funds required to receive a FTA §5317
grants (the “Match Obligation™). The approximate amount of the Match Obligation for
the Project is $116,623

65



b. To LLUMCADHS’ knowledge, the submittal of the contemplated FTA
§5317 grant application by Omnitrans on behalf of LLUMCADHS will not constitute any

violation of Applicable Law.

c. LLUMCADHS shall conduct itself so that all aspects of the Project and
any aspect of LLUMCADHS participation in this Agreement and the actions
contemplated of it by this Agreement will be in compliance with the terms of the grant

and with Applicable Law, including laws or regulations related to planning studies.

d. LLUMCADHS will use the disbursements for the purpose indicated in its

Disbursement Request.

€. LLUMCADHS shall agree to comply with 49 U.S.C. § 5323(j) and FTA

regulations, “Buy America Requirements,” 49 C.F.R. Part 661, and any amendments thereto.

f. LLUMCADHS shall comply with all requirements of the FTA Master
Agreement, found at http://www.fta.dot.gov/documents/16-Master.pdf, including
submission to OMNITRANS on a quarterly basis, of reports that document the status of
the PROJECT’S implementation progress, including task completion status, budget
status, and adherence to PROJECT.

4. Obligations of LLUMCADHS. Pursuant to, and to the extent provided in, this
Agreement, LLUMCADHS shall take the following actions:

a. Provide to Omnitrans all information that is reasonably needed for the

performance of its obligations hereunder and pursuant to the Grant Agreement.

b. Satisfy its Match Obligation and submit evidence of the dollar amount and
source(s) of the funds, as Omnitrans may reasonably require. LLUMCADHS may utilize
its payment of staff salaries, benefits and expenses in administrative support for the

Project to satisfy its Match Obligation.

66



c. Notify Omnitrans of any changes in the scope or description of the

Project.

e. Certify to Omnitrans for each Disbursement Request, that to the best of its
knowledge such disbursement will not constitute any violation of either the provisions of
the grant or of Applicable Law and that LLUMCADHS will use the disbursement as

indicated in the Disbursement Request.

f. Provide to Omnitrans all information needed for quarterly Project
reporting and milestone updates in a timely manner to allow Omnitrans enough time to
prepare and submit to the FTA on a timely basis all required or requested FTA reports
and updates, but in no event to be received later than fifteen (15) days prior to the

required date of submission to the FTA of such report or update.

g. LLUMCADHS shall ensure that all aspects of the Project and any aspect
of LLUMCADHS participation in this Agreement and the actions contemplated of it by
this Agreement will be in compliance with the terms of the grant which is being sought

and with all Applicable Law.

5. Exercise of Rights under the Agreement. The CEO/General Manager of

Omnitrans, or his designee, shall exercise the rights of Omnitrans under this Agreement
including, without limit, accepting the certifications of LLUMCADHS required under the
terms of this Agreement. The Chief Executive Director of LLUMCADHS, or her/his
designee, shall exercise the rights of LLUMCADHS under this Agreement; however, any
certifications of LLUMCADHS required under the terms of this Agreement shall be
provided only by the Executive Director or such other representative of LLUMCADHS
as is specified by action of the LLUMCADHS governing body.

6. Insurance and bonding requirements. LLUMCADHS shall require that any

contractor providing services with respect to the Project obtain and maintain insurance of
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the type and in the amounts that Omnitrans would require of its contractors performing
similar services on a project similar to the improvements for the longer period of: 1) the
duration of this Agreement or 2) for the duration of such contractor’s involvement in the
restoration project. To the extent LLUMCADHS uses contractors to provide services
under this Agreement, all contractor insurance policies shall name Omnitrans and its
directors, officers, employees and volunteers as additional named insured. Further,
LLUMCADHS will require that any contractors provide bid and performance bonds as
may be required by Applicable Law. LLUMCADHS may satisfy its insurance obligations

through participation in a program of self-insurance.

7. LLUMCADHS Contract Damages. Omnitrans shall be responsible to
compensate LLUMCADHS for any damage or loss which LLUMCADHS suffers by

virtue of Omnitrans’ breach of any term of this Agreement, including any and all
damages, loss, claims, (including reasonable attorneys fees for any action or fine of the

FTA) arising from such breach.

8. Omnitrans Contract Damages. LLUMCADHS shall be responsible to

compensate Omnitrans for any damage or loss which Omnitrans suffers by virtue of
LLUMCADHS’ breach of any term of this Agreement, including without limit any and
all damages, loss, claims, etc. (including without limit reasonable attorneys fees for any

action or fine of the FTA) arising from such breach.

9. Term. This Agreement shall terminate upon the rejection of any grant
application for the Project by the FTA or, assuming the award of the grant sought, upon
the completion of the disbursement of the funds obtained from the grant and the
completion of all reports, updates or any other documentation or responsibility of
Omnitrans related to the grant. In all events, this Agreement shall terminate within the
time limits set forth in applicable FTA procedures and regulations but in no event later

than three (3) years from the date the Agreement is entered into, as stated above.

10. Force Majeure.
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a. An "Uncontrollable Force" (force majeure) is any occurrence
beyond the control of a Party which causes that Party to be unable to perform its
obligations hereunder and which a Party has been unable to overcome by the exercise of
due diligence, including but not limited to, flood, drought, earthquake, storm, fire,
pestilence, lightning and other natural catastrophes, epidemic, war, riot, civil disturbance
or disobedience, strike, labor dispute, action or inaction of legislative bodies, judicial
bodies, or regulatory agencies, or other proper authority, excepting the governing body of
the Party asserting the Uncontrollable Force, which may conflict with the terms of this
Agreement. In no event shall any Uncontrollable Force excuse the obligation to issue

Disbursements to LLUMCADHS as soon as Omnitrans is reasonably able to do so.

b. Subject to Section 10(a), neither Party shall be considered to be in
default in the performance of any of the provisions contained in this Agreement when and

to the extent failure of performance shall be caused by an Uncontrollable Force.

c. If either Party because of an Uncontrollable Force is rendered
wholly or partly unable to perform its obligations under this Agreement, the Party shall
be excused from whatever performance is affected by the Uncontrollable Force to the
extent so affected provided that: (i) the nonperforming Party within one week after the
occurrence of the Uncontrollable Force, gives the other Party written notice describing
the particulars of the occurrence; (ii) the suspension of performance is of no greater scope
and of no longer duration than is required by the Uncontrollable Force; (iii) the
nonperforming Party uses its best efforts to remedy its inability to perform (this
subsection shall not require the settlement of any strike, walkout, lockout, other labor
disputes or any other dispute on terms which, in the sole judgment of the Party involved
in the dispute, are contrary to its interest, it being understood and agreed that the
settlement of any disputes shall be at the sole discretion of the Party having the
difficulty); and (iv) when the nonperforming Party is able to resume performance of its
obligations under this Agreement, that Party shall give the other Party written notice to
that effect.
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d. If either Party's ability to perform cannot be corrected when the
Uncontrollable Force is caused by the actions or inactions of legislative bodies, judicial
bodies, or regulatory agencies or other property authority, the Parties agree to meet in
good faith to determine if this Agreement may be amended to comply with the legal or

regulatory change which caused the nonperformance if the Parties.

11. Authorization by Omnitrans. Omnitrans represents that the terms and
execution of this Agreement, including all Exhibits, have been duly authorized by
Omnitrans’ governing Board and that the persons signing this Agreement on its behalf

have the necessary authority to do so.

12.  Authorization by LLUMCADHS. LLUMCADHS represents that the terms and

execution of this Agreement, including all Exhibits, have been duly authorized by
LLUMCADHS’ governing body and that the persons signing this Agreement on its

behalf have the necessary authority to do so.

13. Headings.  All paragraph headings throughout this Agreement are for

convenience of reference only.

14. Additional Documents. Each of the Parties shall execute such additional

documents as the other Party may reasonably request in order to carry out or implement

any of the provisions of this Agreement, which request shall not be unreasonably refused.

15. Litigation Expenses. If after this Agreement is in effect, any action or

proceeding of any nature shall be commenced seeking to enforce, construe or rescind, or
otherwise relating to this Agreement, the prevailing party in any such action or
proceeding shall be entitled to recover from the other, in addition to all other sums
recoverable, its reasonable litigation expenses, including reasonable attorney's fees,

expert witness fees and other related expenses and costs.
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16. Entire Agreement. This Agreement constitutes the sole and entire agreement

between the parties hereto, and no modification, alteration or amendment shall be binding
unless expressed in writing signéd by the Parties. No representation, warranty, covenant,
inducement or obligation not included in this Agreement shall be binding, and this
Agreement supersedes all prior negotiations, agreements, arrangements and undertakings
among the Parties hereto with respect to the matters set forth in this Agreement. It is the
intent of the Parties that this Agreement is an integrated agreement and that no evidence

may be introduced to vary in any manner its terms and conditions.

17.  Accuracy of Representations. As of the date each signed this Agreement, the

representations herein of both Parties are true and correct in all material respects.

18. Originals and Copies. This Agreement with the Exhibits attached hereto may be

executed in counterparts, each of which shall be deemed an original. In any action or

proceeding, an exact and correct copy may be used in lieu of an original.

19. Construction of Agreement.

a. Equal Construction. This Agreement and the Exhibits attached

hereto shall not be construed in favor of or against a Party by reason of participation or
lack of participation of that Party or its counsel in the drafting of this Agreement and the
Exhibits attached hereto. This Agreement and the attached Exhibits shall be interpreted
and construed as drafted by all Parties with equal participation in the drafting hereof.

b. Internal Consistency. The Parties intend that the terms of this

Agreement and of the Exhibits are all internally consistent with each other and should be
construed to that end. If any irreconcilable inconsistency shall be determined between
the terms of this Agreement and the terms of any of the Exhibits attached hereto, the

terms of this Agreement shall control over the terms of any of the Exhibits.
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20.  Notices All notices hereunder shall be in writing and shall be effective upon
receipt. All notices and communications, including invoices, between the Parties to this
Agreement shall be either personally delivered, sent by first-class mail, return receipt
requested, or sent by overnight express delivery service, postage or other charges fully
prepaid, as follows:

To Omnitrans:

Omnitrans

1700 West Fifth Street

San Bernardino, CA 92411

Attention: Brenda Ramirez, Planner II

To LLUMCADHS
LLUMCADHS
11406 Loma Linda Drive, East, Room 501
Loma Linda, California 92354
Attention: Vivian Hakimian Lopez. Director
With a copy to LLUMC East Campus Administration

25333 Barton Rd
Loma Linda, CA 92354
Attention: Lyndon Edwards

21. No _Third Party Beneficiaries There are no third party beneficiaries to this

Agreement. Other than the Parties, no person, political subdivision, agency, board,
department, division or commission shall be entitled to bring an administrative or judicial

proceeding to enforce or interpret its terms.

11
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IN WITNESS WHEREOF, this Agreement has been executed by the parties

hereto as of the day and year first written above.

OMNITRANS

By

LLUMC ADULT DAY HEALTH SERVICES

By

Milo Victoria, CEO/General Manager

APPROVED AS TO FORM:
BEST BEST & KRIEGER

By:

Legal Counsel for Omnitrans

12

Vice President/ Administrator LLUMC ECH

73



EXHIBIT A —FTA Grant Agreement §5317 New Freedom (NF)

DOT R FTA

U.S. Department of
Transportation

Federal Transit Administration

Part 9: Agreement

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

GRANT AGREEMENT
(FTA G-14, October 1, 2007)

On the date the authorized U.S. Department of Transportation, Federal Transit Administration
(FTA) official's electronic signature is entered for this Grant Agreement, FTA has Awarded
Federal assistance in support of the Project described below. Upon Execution of this Grant
Agreement by the Grantee named below, the Grantee affirms this FTA Award, and enters into
this Grant Agreement with FTA. The following documents are incorporated by reference and
made part of this Grant Agreement:

(1) \"Federal Transit Administration Master Agreement,\" FTA MA(14), October 1, 2007,
http:/www.fta.dot.gov/documents/14-Master.pdf

(2) The Certifications and Assurances applicable to the Project that the Grantee has selected and

provided to FTA, and

(3) Any Award notification containing special conditions or requirements, if issued.

FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW ITS OBLIGATION TO PROVIDE
FEDERAL ASSISTANCE IF THE GRANTEE DOES NOT EXECUTE THIS GRANT
AGREEMENT WITHIN 90 DAYS FOLLOWING THE DATE OF THIS FTA AWARD SET FORTH
HEREIN.

FTA AWARD

- FTA hereby awards a Federal grant as follows:
Project No: CA-57-X017-01
Grantee: OMNITRANS

Citation of Statute(s) Authorizing Project: 49 USC 5317 — New Freedom/TEA-21 3037

Estimated Total Eligible Cost (in U.S. Dollars): $1,278,863.00

Maximum FTA Amount Awarded [including All Amendments] (in U.S. Dollars); $1,023,090.00
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Amount of This FTA Award (in U.S. Dollars): $1,023,090.00

Maximum Percentage(s) of FTA Participation:

Percentages of Federal participation are based on amounts included in the Approved Project
Budget, modified as set forth in the text following the Project Description.

U.S. Department of Labor Certification of Public Transportation Employee Protective
Arrangements:

Original Project Certification Date: 9/3/2008

Project Description:

FY06-08 Section 5317 New Freedom Capital

The Project Description includes information describing the Project within the Project Application
submitted to FTA, and the Approved Project Budget, modified by any additional statements
displayed in this Grant Agreement, and, to the extent FTA concurs, statements in other
documents including Attachments entered into TEAM-Web.

Awarded By:

Edward Carranza

Deputy Regional Administrator

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION
09/04/2008

EXECUTION OF GRANT AGREEMENT

The Grantee, by executing this Grant Agreement, affirms this FTA Award; adopts and ratifies all
statements, representations, warranties, covenants, and materials it has submitted to FTA;
consents to this FTA Award; and agrees to all terms and conditions set forth in this Grant
Agreement.

By executing this Grant Agreement, | am simultaneously executing any Supplemental Agreement
that may be required to effectuate this Grant Agreement.

Executed by:
Durand Rall
General Manager
OMNITRANS
09/15/2008

It is the practice of the Federal Transit Administration to enter into a formal agreement with the
Designated Recipient for projects that the Designated Recipient does not carry out directly. Under
this Grant Agreement, the Grant Recipient is not the Designated Recipient. Therefore, the
Designated Recipient hereby agrees to permit the Grant Recipient under this Grant Agreement to
receive and dispense the Federal assistance funds described in this Grant Agreement. The
Designated Recipient further agrees that the Grant Recipient shall assume all responsibilities set
forth in this Grant Agreement.

14
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The Federal Government and the Grantee under this Grant Agreement hereby agree that the
Designated Recipient is not in any manner subject to or responsible for the terms and conditions
of this Grant Agreement and is a party to this Grant Agreement only to assign the right to receive
and dispense Federal funds to the Grantee as described above.

FTA Official:

Edward Carranza

Deputy Regional Administrator

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION

Designated Recipient:

Rosemary Ayala

Senior Administrative Officer

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

Grant Recipient:
Durand Rall
General Manager
OMNITRANS
09/15/2008
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DATE: June 6, 2012 Item #E12

TO: Board Chair Dick Riddell and Members,of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager /

FROM: Rohan Kuruppu, Diréctor of Planning and Development Services @,(:?

SUBJECT: AGREEMENT BETWEEN INLAND EMPIRE UNITED WA?AND
OMNITRANS

FORM MOTION

Authorize the CEO/General Manager to execute a funding agreement with Inland Empire United
Way for the purchase of hardware and software to expand the capacity of the 211 system and
create a new veterans One Click information consolidator for the San Bernardino County for the
sum of $395,688 (Attached).

Omnitrans Legal Counsel has reviewed and approved this contract.

BACKGROUND

Inland Empire United Way project will expand the 2-1-1 One Call service for Veterans to
improve mobility for veterans and their families by developing an information consolidator to
provide transportation links tailored to veterans travel patterns within the two-county, Inland
Empire region. The project will allow veterans within the county to call into the center and
obtain information regarding various transportation services that will transport them to medical
and service appointments. The funding will allow for the purchase hardware, software, dedicated
telephone equipment and electronic “next bus-type” signage that will be installed inside and
outside the Jerry L. Pettis Memorial Veterans Medical Center, assisting riders traveling on
Omnitrans and Riverside Transit Agency.

On December 7, 2011, San Bernardino Associated Governments (SANBAG) Board of Directors
were notified that the Federal Transportation Administration (FTA) Section 5309 Veterans
Transportation and Community Living Initiative grant had been awarded to Inland Empire
United Way in collaboration with Valley Transportation Agency (VTrans), the San Bernardino
County Consolidated Transportation Services Agency. On March 7, 2012, SANBAG Board of
Directors also awarded FTA Section 5316 — Job Access Reverse Commute and Section 5317 —
New Freedom funding to Inland Empire United Way. Since SANBAG is not a designated FTA
grantee, Omnitrans will assist SANBAG with the transfer of funding to Inland Empire United
Way, as well as monitor their project on behalf of FTA.

Omnitrans = 1700 West Fifth Street « San Bermnardino, CA 92411
Phone QOQ 379 7100 Web sfre WWW, omm‘rrar\s org e Fax 909 889 5779

Servmg the communmes of Chmo Chmo Hills, Co!Ton CounTy of Scm Bemordmo Fomono Grond TerrqcD Hsghiond
Loma Linda, Monftclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012--Page 2

This project is in grants CA-37-X146, CA-57-X062, and CA-04-0228. The budget identifies
$133,153 in FTA §5316 Job Access Reverse Commute, $44,385 in FTA §5317 New Freedom,
and $218,150 in FTA §5309 Veterans Transportation and Community Living Initiative funds and
$16,487 for Omnitrans administrative cost with a total local match of $60,909 in local match
from VTrans’ Measure I allocation.

FUNDING SOURCE

There will be no impact on Omnitrans’ operating budget. Omnitrans will be charging four (4)
percent of the total federal apportionment ($16,487) to account for all administrative costs
associated with managing this project.

CONCLUSION

Authorize the CEO/General Manager to execute a funding agreement with Inland Empire United
Way for the purchase of hardware and software to expand the capacity of the 211 system and
create a new veterans One Click information consolidator for the San Bernardino County for the
sum of $395,688 (Attached).

MV:RK:JB:BR
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FUNDING AGREEMENT FOR JOB ACCESS REVERSE COMMUTE GRANT, NEW
FREEDOM GRANT AND BUS AND BUS FACILITIES LIVABILITY INITIATIVE GRANT
FUNDS

This Funding Agreement for Job Access Reverse Commute, New Freedom, and Bus and Bus Facilities
Livability Initiative Grant funds (“Agreement”) by and between Inland Empire United Way
(“Recipient”) and Omnitrans, a joint powers authority (“Omnitrans”), is entered into this __ day of

, 2012. Recipient and Omnitrans are sometimes individually referred to as “Party” and
collectively as “Parties.”

Recitals

A. This Agreement describes the respective responsibilities of Recipient and Omnitrans for
capital and operating expenses (“Project”) in connection with Omnitrans Fiscal Year 2008 - 2010
Section 5316 Job Access Reverse Commute (JARC) Grant Agreement attached hereto as Exhibit A (the
“JARC Grant Agreement”), Omnitrans Fiscal Year 2008 - 2010 Section 5317 New Freedom (NF)
Grant Agreement attached hereto as Exhibit B (the “NF Grant Agreement”) and Omnitrans Fiscal Year
2011 - 2012 Section 5309 Bus and Bus Facilities Livability Initiative Grant Agreement attached hereto as
Exhibit C (the “5309 Grant Agreement”) (referred to collectively herein as “Grant Agreements”).

B. Omnitrans previously submitted a grant application for Section 5316 JARC funds for
Fiscal Year 2008 — 2010, Section 5317 NF funds for Fiscal Year 2008 — 2010, and recently submitted a
grant for Section 5309 funds for Fiscal Year 2011 - 2012 to the Federal Transit Administration (“FTA”)
to obtain funding for the Project. On September 15, 2008, the FTA awarded Omnitrans $138,701 in
Section 5316 JARC funds and $46,234 in Section 5317 NF funds. FTA is expected to award Omnitrans
$227,240 in Section 5309 funds by June 2012. The Parties now desire that the JARC, NF and Section
5309 funds awarded to Omnitrans be used for the benefit of Recipient, as a Sub-grantee. Recipient
desires to use proceeds from JARC, NF and Section 5309 grant funds to finance allowable costs that
Recipient incurs in carrying out the Project.

C. To implement the Project, Recipient desires to purchase hardware and software to expand
the capacity of the 211 system and create a new veterans One Click information consolidator for the
County of San Bernardino.

D. As a Sub-grantee receiving JARC, NF, and Section 5309 funds, Recipient desires to
undertake the Project and comply with all provisions of the Grant Agreements and applicable federal,
state and local laws and regulations (“Applicable Law”).

NOW THEREFORE, based on the forgoing recitals and the following promises and covenants the Parties
agree:

1. Obligations of Omnitrans. Pursuant to, and to the extent provided in, this Agreement, Omnitrans
shall take the following actions:

a. Reimburse Recipient for the Project, up to $133,153 in Section 5316 JARC funds, up to
$44,385 in Section 5317 NF funds, and up to $218,150 in Section 5309 funds in
conformity with the following procedure:

) For each disbursement requested, Recipient shall provide a written invoice to

Omnitrans specifying the amount requested to be disbursed and the purpose of
the disbursement, and shall provide such additional supporting documentation

46260.00000\7382510.2 1
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and background information as Omnitrans may reasonably require (the
“Disbursement Request™).

2) Each Disbursement Request shall be accompanied by a written certification of
Recipient’s Executive Director that such disbursement will not constitute any
violation of the terms of the Grant Agreements, or of Applicable Law, and that
Recipient will use the disbursement for the purpose indicated in the
Disbursement Request.

3) Within five (5) business days of the receipt of an invoice and accompanying
certification, Omnitrans shall notify Recipient as to what, if any, additional
supporting documentation and background information it requires.

4) Within the first week of the following month after invoice submittal to Omnitrans
pursuant to above, Omnitrans shall: (i) disburse (including through electronic
transfer of funds, if so requested and if Recipient provides the necessary
information) the amount requested, unless Omnitrans provides written notice that
it cannot disburse such amount without violating the terms of either the Grant
Agreements or of Applicable Law; or (ii) notify Recipient through written notice
as to why it is unable to disburse some or all of the requested funds without
violating the terms of either the Grant Agreements or Applicable Law.

) To the extent that the FTA advises Omnitrans that a disbursement would
constitute a violation of the terms of either the Grant Agreements or Applicable
Law, Omnitrans shall have no obligation to disburse such funds.
Notwithstanding any Recipient certification, Omnitrans may solicit, at Recipient
expense, a legal opinion from competent counsel of its choice if Omnitrans has a
good faith and reasonable question about whether a disbursement will result in a
violation of the terms of the Grant Agreements or of Applicable Law.

6) Omnitrans shall have no liability to Recipient for any refusal to disburse funds so
long as Omnitrans has documented and provided written notice to Recipient that
such disbursement would constitute a violation of the terms of the Grant
Agreements or Applicable Law.

b. Prepare and submit to the FTA on a timely basis all required periodic reports and
milestone updates, so long as it timely receives all necessary information from Recipient.

c. Conduct itself so that any aspect of Omnitrans’ participation in this Agreement and the
actions required of it hereunder, will be in compliance with the terms of the Grant
Agreements and with Applicable Law.

d. Comply with all requirements of the FTA Master Agreement, found at
http://www.fta.dot.gov/documents/16-Master.pdf.

2. Payment of Administrative Expenses of Omnitrans. As compensation for the obligations
undertaken by Omnitrans pursuant to the terms of this Agreement, an indirect overhead charge
will be charged to and paid from Section 5316 Grant No. CA-37-X146, Section 5317 Grant No.
CA-57-X062 and Section 5309 Grant No. CA-04-0228 grant funds to account for all
administration costs associated with managing the Project (the “Administrative Expenses”).
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Omnitrans will charge 4% of the total FTA amount (approximately $16,487) as Administrative
Expenses. Project funds shall not be used for the Administrative Expenses.

3. Warranties of Recipient. Recipient warrants to Omnitrans that:

a.

Recipient has or will have, prior to the necessity of expending them, all funds necessary
to provide the local matching funds required to receive the FTA Section 5316, Section
5317 and Section 5309 grant funds (the “Match Obligation”). The approximate amount
of the Match Obligation for the Project is $234,348.

To Recipient’s knowledge, Omnitrans’ prior submission of the FTA Section 5316,
Section 5317 and Section 5309 grant application on behalf of Recipient has not and will
not violate the terms of the Grant Agreements or any provision of the Applicable Law.

Recipient will conduct itself so that all aspects of the Project and any aspect of
Recipient’s participation in this Agreement, including the actions contemplated by this
Agreement, will be in compliance with the terms of the Grant Agreements and with
Applicable Law.

Recipient will use the disbursements for the purposes indicated in its Disbursement
Request.

Recipient will agree to comply with 49 U.S.C. § 5323(j) and FTA regulations, “Buy
America Requirements,” 49 C.F.R. Part 661, and any amendments thereto.

Recipient will comply with all requirements of the FTA Master Agreement, found at
http://www.fta.dot.gov/documents/16-Master.pdf, including submission to Omnitrans on
a quarterly basis, of reports that document the status of the Project’s implementation
progress, including task completion status, budget status, and adherence to the Project, as
defined in the grant applications.

4. Obligations of Recipient. Pursuant to, and to the extent provided in, this Agreement, Recipient
‘ shall take the following actions:

a.

Provide Omnitrans all information that is reasonably needed for Omnitrans’ performance
of its obligations hereunder and pursuant to the Grant Agreements.

Satisfy Recipient’s Match Obligation and submit evidence of the dollar amount and
source(s) of the funds, as Omnitrans may reasonably require. Recipient may utilize its
payment of staff salaries, benefits and expenses in administrative support for the Project
to satisfy its Match Obligation.

Notify Omnitrans of any changes in the scope or description of the Project.

Certify to Omnitrans for each Disbursement Request that, to the best of Recipient’s
knowledge, such disbursement will not constitute any violation of either the provisions of
the Grant Agreements or of Applicable Law and that Recipient will use the disbursement
as indicated in the Disbursement Request.

Provide to Omnitrans all information needed for quarterly Project reporting and
milestone updates in a timely manner to allow Omnitrans enough time to prepare and
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submit to the FTA on a timely basis all required or requested FTA reports and updates.
In no event shall such reports be received later than fifteen (15) days prior to the required
date of submission to the FTA of such report or update, provided Omnitrans has provided
Recipient with notice of the required date of submission no less than thirty (30) days
prior to the required date of submission to the FTA.

f Ensure that all aspects of the Project and any aspect of Recipient’s participation in this
Agreement and the actions contemplated of Recipient by this Agreement will be in
compliance with the terms of the Grant Agreements and with all Applicable Law.

Exercise of Rights under the Agreement. The CEO/General Manager of Omnitrans, or his or her
designee, shall exercise the rights of Omnitrans under this Agreement including, without
limitation, accepting the certifications of Recipient required under the terms of this Agreement.
The Chief Executive Officer of Recipient, or his or her designee, shall exercise the rights of
Recipient under this Agreement; however, any certifications of Recipient required under the
terms of this Agreement shall be provided only by the Chief Executive Officer or such other
representative of Recipient as is specified by action of the Recipient’s governing body.

Insurance. Recipient shall require all contractors or consultants hired to perform work or services
on the Project to obtain, and require their sub-consultants and sub-contractors to obtain, insurance
of the types and in the amounts described below and satisfactory to Ommitrans. Such insurance
shall be maintained throughout the term of this Agreement, or until completion of the Project,
whichever occurs last.

a. Commercial General Liability Insurance. Occurrence version commercial general
liability insurance or equivalent form with a combined single limit of not less than
$1,000,000.00 per occurrence. If such insurance contains a general aggregate limit, it
shall apply separately to the Project or be no less than two times the occurrence limit.
Such insurance shall:

(D Name Omnitrans, its officials, officers, employees, agents, and consultants as
insured with respect to performance of the work or services on the Project and
shall contain no special limitations on the scope of coverage or the protection
afforded to these insured;

(2) Be primary with respect to any insurance or self insurance programs covering
Omnitrans, its officials, officers, employees, agents, and consultants; and

) Contain standard separation of insured provisions.

b. Business Automobile Liability Insurance. Business automobile liability insurance or
equivalent form with a combined single limit of not less than $1,000,000.00 per
occurrence. Such insurance shall include coverage for owned, hired and non-owned
automobiles.

C. Professional Liability Insurance. Errors and omissions liability insurance with a limit of
not less than $1,000,000.00. Professional liability insurance shall only be required of
design or engineering professionals.
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d. Workers’ Compensation Insurance. Workers” compensation insurance with statutory
limits and employers’ liability insurance with limits of not less than $1,000,000.00 each
accident,

Mutual Indemnification. Omnitrans and Recipient shall defend, indemnify and hold the other
Party, its officials, officers, employees, agents, and consultants free and harmless from any and
all claims, demands, causes of action, costs, expenses, liability, loss, damage or injury of any
kind, in law or equity, to property or persons, including wrongful death, to the extent arising out
of or incident to any intentional or negligent acts, errors or omissions of the indemnifying Party,
its officials, officers, employees, agents, and consultants related to a breach of this Agreement or
any act or omission arising out of the activities governed by this Agreement. The indemnifying
Party’s obligation to indemnify includes without limitation the payment of all consequential
damages and reasonable attorneys’ fees, expert witness fees and other related costs and expenses
of defense. The sole exception to the indemnifying Party’s obligation to indemnify shall be for
acts of negligence or willful misconduct of the indemnified Party, its officials, officers,
employees, agents, and consultants. This is a comparative negligence provision and each Party
shall bear their own costs to the extent to which they are each negligent. The indemnifying Party
shall defend, at its own cost, expense and risk, any and all such aforesaid suits, actions or other
legal proceedings of every kind that may be brought or instituted against the indemnified Party,
its officials, officers, employees, agents, and consultants. The indemnifying Party shall pay and
satisfy any judgment, award or decree that may be rendered against the indemnified Party, its
officials, officers, employees, agents, and consultants in any such suits, actions or other legal
proceedings. A Party’s obligation to indemnify shall not be restricted to insurance proceeds, if
any, received by the other Party, its officials, officers, employees, agents, and consultants.

Term. This Agreement shall terminate upon the rejection of any grant application for the Project
by the FTA or, assuming the award of the grant sought, upon the completion of the disbursement
of the funds obtained from the grant and the completion of all reports, updates or any other
documentation or responsibility of Omnitrans related to the grant. In all events, this Agreement
shall terminate within the time limits set forth in applicable FTA procedures and regulations, but
in no event later than three (3) years from the date of the Agreement’s execution date.

Force Majeure.

a. An “Uncontrollable Force” (force majeure) is any occurrence beyond the control of a
Party which causes that Party to be unable to perform its obligations hereunder and which
a Party has been unable to overcome by the exercise of due diligence, including but not
limited to, flood, drought, earthquake, storm, fire, pestilence, lightning and other natural
catastrophes, epidemic, war, riot, civil disturbance or disobedience, strike, labor dispute,
action or inaction of legislative bodies, judicial bodies, or regulatory agencies, or other
proper authority, excepting the governing body of the Party asserting the Uncontrollable
Force, which may conflict with the terms of this Agreement. In no event shall any
Uncontrollable Force excuse the obligation to issue disbursements to Recipient as soon as
Omnitrans is reasonably able to do so.

b. Subject to Section  9a, neither Party shall be considered to be in default in the
performance of any of the obligations contained in this Agreement when and to the extent
failure of performance shall be caused by an Uncontrollable Force.

c. If either Party, because of an Uncontrollable Force, is rendered wholly or partly unable to
perform its obligations under this Agreement, the Party shall be excused from whatever
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10.

11.

12.

13.

14.

15.

16.

performance is affected by the Uncontrollable Force to the extent so affected, provided
that: (i) the nonperforming Party within one week after the occurrence of the
Uncontrollable Force, gives the other Party written notice describing the particulars of the
occurrence; (ii) the suspension of performance is of no greater scope and of no longer
duration than is required by the Uncontrollable Force; (iii) the nonperforming Party uses
its best efforts to remedy its inability to perform (this subsection shall not require the
settlement of any strike, walkout, lockout, other labor disputes or any other dispute on
terms which, in the sole judgment of the Party involved in the dispute, are contrary to its
interest, it being understood and agreed that the settlement of any disputes shall be at the
sole discretion of the Party having the difficulty); and (iv) when the nonperforming Party
is able to resume performance of its obligations under this Agreement, that Party shall
give the other Party written notice to that effect.

d. If either Party's ability to perform cannot be corrected when the Uncontrollable Force is
caused by the actions or inactions of legislative bodies, judicial bodies, or regulatory
agencies or other proper authority, the Parties agree to meet in good faith to determine if
this Agreement may be amended to comply with the legal or regulatory change which
caused the nonperformance of the Parties.

Authorization by Omnitrans. Omnitrans represents that the terms and execution of this
Agreement, including all Exhibits, have been duly authorized by Omnitrans’ governing board and
that the persons signing this Agreement on its behalf have the necessary authority to do so.

Authorization by Recipient. Recipient represents that the terms and execution of this Agreement,
including all Exhibits, have been duly authorized by Recipient’s governing body and that the
persons signing this Agreement on its behalf have the necessary authority to do so.

Headings. All paragraph headings throughout this Agreement are for convenience of reference
only.

Additional Documents. Each of the Parties shall execute such additional documents as the other
Party may reasonably request in order to carry out or implement any of the provisions of this
Agreement, which request shall not be unreasonably refused.

Litigation Expenses. If after this Agreement is in effect, any action or proceeding of any nature
shall be commenced seeking to enforce, construe or rescind, or otherwise relating to this
Agreement, the prevailing party in any such action or proceeding shall be entitled to recover from
the other, in addition to all other sums recoverable, its reasonable litigation expenses, including
reasonable attorneys’ fees, expert witness fees and other related litigation expenses and costs.

Entire Agreement. This Agreement constitutes the sole and entire agreement between the Parties
hereto, and no modification, alteration or amendment shall be binding unless expressed in writing
and signed by the Parties. No representation, warranty, covenant, inducement or obligation not
included in this Agreement shall be binding, and this Agreement supersedes all prior negotiations,
agreements, arrangements and undertakings among the Parties hereto with respect to the matters
set forth in this Agreement. It is the intent of the Parties that this Agreement is an integrated
agreement and that no evidence may be introduced to vary in any manner its terms and
conditions.

Accuracy of Representations. As of the date each signed this Agreement, the representations
herein of both Parties are true and correct in all material respects.

46260.0000017382510.2 6
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17. Originals and Copies. This Agreement with the Exhibits attached hereto may be executed in
counterparts, each of which shall be deemed an original. In any action or proceeding, an exact
and correct copy may be used in lieu of an original.

18. Construction of Agreement.

a. Equal Construction. This Agreement and the Exhibits attached hereto shall not be
construed in favor of or against a Party by reason of participation or lack of participation
of that Party or its counsel in the drafting of this Agreement and the Exhibits attached
hereto. This Agreement and the attached Exhibits shall be interpreted and construed as
drafted by all Parties with equal participation in the drafting hereof.

b. Internal Consistency. The Parties intend that the terms of this Agreement and of the
Exhibits are all internally consistent with each other and should be construed to that end.
If any irreconcilable inconsistency shall be determined between the terms of this
Agreement and the terms of any of the Exhibits attached hereto, the terms of this
Agreement shall control over the terms of any of the Exhibits.

19. Notices. All notices hereunder shall be in writing and shall be effective upon receipt. All notices
and communications, including invoices, between the Parties to this Agreement shall be either
personally delivered, sent by first-class mail, return receipt requested, or sent by overnight
express delivery service, postage or other charges fully prepaid, as follows:

TO OMNITRANS: TO RECIPIENT:

Omnitrans Inland Empire United Way
1700 West Fifth Street

San Bemardino, California 92411
Attention: Nancy Strickert, Project
Manager Attention:

20. No Third Party Beneficiaries. There are no third party beneficiaries to this Agreement. Other
than the Parties, no person, political subdivision, agency, board, department, division or
commission shall be entitled to bring an administrative or judicial proceeding to enforce or
interpret its terms.

[SIGNATURES ON FOLLOWING PAGE]

46260.0000017382510.2 7
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SIGNATURE PAGE TO FUNDING AGREEMENT FOR JOB ACCESS REVERSE COMMUTE
GRANT, NEW FREEDOM GRANT AND BUS AND BUS FACILITIES LIVABILITY
INITIATIVE GRANT

IN WITNESS WHEREOF, this Agreement has been executed by the Parties hereto as of the day and year
“first written above.

OMNITRANS Inland Empire United Way
By: By:
Milo Victoria, CEOQ/General Manager Signature
Name
Title
APPROVED AS TO FORM:
BEST BEST & KRIEGER LLP
By:
Legal Counsel
46260.00000\7382510.2 8
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Exhibit “A”
JARC Grant Agreement

DOT FTA

U.S. Department of Transportation c Federal Trans:t Administration

Part 9: Agreément

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

GRANT AGREEMENT
(FTA G-18, October 1, 2011)

On'the date the authorized U.S. Department of Transportation, Federal Transit Administration (FTA) official's

. electronic signature is entered for this Grant Agreement, FTA has Awarded Federal assistance in support of the
Project described below. Upon Execution of this Grant Agreement by the Grantee named below, the Grantee
affirms this FTA Award, and enters into this Grant Agreement with FTA. The following do¢uments are
incorporated by reference and made part of this Grant Agreement:
(1) "Federal Transit Administration Master Agreement,” FTA MA(18}), October 1, 2011,

http:/Awww.fta.dot.gov/documents/18-Master.pdf

(2) The Certifications and Assurances applicable to the Project that the Grantee has selected and provided to
FTA, and
(3) Any Award notification containing special conditions or requirements, if issued.

FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW TS OBLIGATION TO PROVIDE FEDERAL
ASSISTANCE IF THE GRANTEE DOES NOT EXECUTE THIS GRANT AGREEMENT WlTHIN 90 DAYS
FOLLOWING THE DATE OF TH!S FTA AWARD SET FORTH HEREIN.

FTA AWARD

FTA hereby awards a Federal grant as follows:

Project No: CA-37-X146-00

Grantee: OMNITRANS a

Citation of Statute(s) Authorizing Project: 49 USC 5316 - Job Access and Reverse Commute/TEA-21 3037

Estimated Total Eligible Cost {in U.S. Doliars): $2,760,692

Maximum FTA Amount Awarded [Including All Amendments] (in U.S. Dollars): $2,208,554 '

- Amount of This FTA Award (in U.S. Dollars): $2,208,554

Maximum Percentage(s} of FTA Participation:

Percentages of Federal participation are based on amounts mcluded in the Approved Project Budget, modified as
set forth in the text following the Project Description.

U.S. Department of Labor Certification of Public Transportation Employee Protective Arrangements:

https://ftateamweb.fta.dot.gov/teamweb/(S(bbdaeid 5404gbcb 1 tefsip55))/Applications/Vie...  5/16/2012

46260.00000\7382510.2 9
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Original Project Certification Date: 9/26/2011

Project Description:

. FY09-10 Section 5316 JARC Funds

The Prbject Description includes information describing the Project within the Project Application submitted to
FTA, and the Approved Project Budget, modified by any additional statements displayed in this Grant Agreement,
- and, to the extent FTA coneurs, statements in other documents including Attachments entered into TEAM-Web.,

~

Awarded By:

Leslie Rogers

Regional Administrator

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION
12/114/20114

EXEGUTION OF GRANT AGREEMENT

" The Grantee, by executing this Grant Agresment, affirms this FTA Award; adopts and ratifies all statements,
representations, warranties, covenants, and materials it has submitted to FTA; consents to this FTA Award; and
agrees to all terms and conditions set forth i in this Grant Agreement

By executing this Grant Agreement | am simultaneously executmg any Supplemental Agreement that may be
: requcred to effectuate this Grant Agreement. .

Executed by:

Milo Victoria
CEO/General Manager
OMNITRANS
12/19/2011

--Page 1 —
<SPAN style"""fOﬂt—Slze * Arial\? font-family: bold; font-weight: black; color: 10pt;>
: UNITED STATES OF AMERICA
- DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

SUPPLEMENTAL AGREEMENT
(Attachment fo FTA G-18, October 1, 2011}

<SPAN style=""font-size: " Arial\? font-family: black; color: 10pt;>

It is the practice of the Federal Transit Administration to enter into a formal agreement with the
Designated Recipient for projects that the Designated Recipient does not carry out directly. Under this
Grant Agreement, the Grant Recipient is not the Designated Recipient. Therefore, the Designated
Recipient hereby agrees to permit the Grant Recipient under this Grant Agreement to receive and
dispense the Federal assistance funds described in this Grant Agreement. The Designated Recipient
further agrees that the Grant Recipient shall assume all responsibilities set forth in this Grant Agreement.

The Federal Government and the Grant Recipient under this Grant Agreement hereby agree that the
Designated Recipient is not in arry manner subject to or responsible for the terms and conditions of this

A https://ftateamweb.fta.dot.gov/teamweb/(S(bbdaei45404gbcbltefsip55))/Applications/Vie...  5/16/2012
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Grant Agrecment and is a party to this Grant Agreement only to assign the right to receive and dispense
Federal funds to the Grant Recipient as described above. .

FTA Official:
Leslie Rogers
Regional Administrator
FEDERAL TRANSIT ADMINISTRATION
. U.S. DEPARTMENT OF TRANSPORTATION

Designated Recipient:

Rosemary Ayala

Senior Administrative Officer

SOUTHERN CALIFORNIA AS SOCIATION OF GOVERNMENTS

Grant Recipient:
Milo Victoria .
- CEO/General Manager
_OMNITRANS
- 12/19/2011

https:// frateamweb. fia.dot. gov/teamweb/(S(bbdaeid5404gbcbltefsipSS))/Applications/Vie...  5/16/2012
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NF Grant Agreement

T avvr a aasae - . e

DOT FTA

U.S. Department of Transportation ' Federal Transit Administration

Part 9: Agreement

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

GRANT AGREEMENT
(FTA G-17, October 1, 2010}

On the date the-authorized U.S. Department of Transportation, Federal Transit Administration (FTA) official's
electronic signature is entered for this Grant Agreement, FTA has Awarded Federal assistance in support of the
Project described below. Upon Execution of this Grant Agreement by the Grantee named below, the Grantee’
affirms this FTA Award, and enters into this Grant Agreement with FTA. The following documents are
incorporated by reference and made part of this Grant Agreement:
(1) "Federal Transit Administration Master Agreement,” FTA MA(17), October 1, 2010,
http:/fiwww.fta.dot.gov/documents/17-Master.pdf

(2) The Certifications and Assurances applicable to the Project that the Granteé has selected and provrded to
FTA, and

- (3) Any Award notification containing special conditions or requurements If lssued

FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW ITS OBLIGATlON TO PROVIDE FEDERAL
ASSISTANCE IF THE GRANTEE DOES NOT EXECUTE THIS GRANT AGREEMENT WITHIN 90 DAYS
FOLLOWING THE DATE OF THIS FTA AWARD SET FORTH HEREIN.

FTA AWARD

FTA hereby awards a Federal grant as follows:
Proiect No: CA-57-X062-00
Grantee; OMNITRANS

Cftation of Statute(s) Authorizing Project: 49 USC 5317 - New Freedom

Estimated Total Eligible Cost (in U.S, Dollars); $1,152,966

Mexirﬁum FTA Amount Awarded [Including All Amendments] {in U.S. Dollars). $922,373

Amount of This FTA Award (in U.S. Dollars); $922,373

Maximum Perceniage(s) of FTA Participation:

Percentages of Federal participation are based on amounts included in the Approved Project Budget, modlf‘ ed as
set forth in the text following the Project Description.

U.S. Department of Labor Certification of Pubtic Transportation Emplovee Protective Arrangements:

https://ftateamweb.fta.dot. gov/teamweb/(S(bbdaci45404gbcb1tefsip5S) )/ Applications/Vie...  5/16/2012

46260.00000\7382510.2 12
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Original Project Certification Date:

Project Description;
* FY09-10 - 5317 New Freedom Funds

The Project Description includes information describing the Project within the Project Application submitted to
FTA, and the Approved Project Budget, modified by any additional statements dispiayed in this Grant Agreement,
and, to thé extent FTA concurs, statements in other documents including Attachments entered into TEAM-Web.

Awarded By:

Leslie Rogers

Regional Administrator .
FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION
09/23/2011

EXECUTION OF GRANT AGREEMENT

' The Grantee, by ekecuting this Grant Agreement, affirms this FTA Award; adopts and ratifies all statements,
representations, warranties, covenants, and materials it has submitted to FTA; consents to this FTA Award; and
agrees to all terms and conditions set forth in this Grant Agreement. :

By executmg this Grant Agreement, | am simuitaneously executlng any Supptementa] Agreement that may be
requxred to effectuate this Grant Agreement.

Executed by:

Milo Victoria
CEO/General Manager
OMNITRANS
09/28/2011

— Page 1 —
<SPAN style=""font-size: " Arigh? font-family: boid; font-weight: black; color: 10pt;>
UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

SUPPLEMENTAL AGREEMENT
(Attachment to FTA G-17, October 1, 2010)

<SPAN style=""font-size: * Arial\? font-family: black; color: 10pt;>

It is the practice of the Federal Transit Administration to enter into a formal agreement with the
Designated Recipient for projects that the Designated Recipient does not carry out directly. Under this
Grant Agreement, the Grant Recipient is not the Designated Recipient. Therefore, the Designated
Recipient hereby agrees to permit the Grant Recipient under this Grant Agreement to receive and
dispense the Federal assistance funds described in this Grant Agreement. The Designated Recipient
further agrees that the Grant Recipient shall assume all responsibilities set forth in this Grant Agreement.

The Federal Government and the Grant Recipient under this Grant Agreement hereby agree that the
Designated Recipient is not in any manner subject to or responsible for the terms and conditions of this

https://ftateamweb. fta.dot. gov/teamweb/(S(bbdaeid 5404 gbch 1tefsip55))/ Applications/Vie...  5/16/2012
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Grant Agreement and is a party to this Grant Agreement only to assign the right to receive and dlspense
Federal funds to the Grant Recipient as described above.

FTA Official:

Leslic Rogers

Regional Administrator

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION

Designated Recipient:

'Rosemary Ayala
~ Senior Administrative Officer A
. SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

Grant Recipient:

* Milo Victoria
CEO/General Manager
OMNITRANS

- 09/28/2011

https:/ftateamweb. fta.dot.gov/tcamweb/ (S(bbda§i45404 ghcb1tefsip55))/ Applications/Vie...  5/16/2012
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Exhibit «“C”
Section 5309 Grant Agreement

Federal Register/Vol. 76, No. 243/Monday, December 19, 2011/ Notices
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OMNITRANS

DATE: June 6, 2012 Item #E13
TO: Board Chair Dick Riddell and Membetrs of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEOQ/General Manager|

FROM: Marjorie Ewing, Director of Human Resources ™ &,
SUBJECT: REALIGNMENT OF THE PROCUREMENT DEPARTMENT
FORM MOTION

Approve the proposed adjustments to the Procurement Department’s organizational structure to
align positions with transit industry standards, effective July 1, 2012, as follows:

1. Reclassify the current Contracts Specialist position, Level VI, to a Contract
Administrator position, Level V, to accommodate increased activity levels resulting
from new projects and possible alternative revenue streams;

2. Retitle the current Senior Buyer position, to a Contract Administrator position,

remaining at a Level V, to provide a clear career path for staff;

Reclassify the Contracts Manager position from a Level IV to a Level 111,

4. Keep the position of Purchasing Specialist, Level VII, and with a change of title to
Contract Review Analyst position, Level VII;

5. Keep the temporary Contracts Specialist, Level VI, and reclass as a Contract
Administrator, Level V; and

6. Incorporate and adopt these proposed changes to Personnel Policy 402, Salary Ranges
Management Confidential Classifications.

W

The adjustment will flatten the Procurement Department to better utilize the talents of the
Department Director, upgrade procurement and contracting skills, and implement plans approved
by the Board on January 5, 2011, and does not increase Department position head count.

This item was reviewed by the Administrative & Finance Committee at its May 14, 2012, meeting
and recommended to the Board of Directors for approval.

BACKGROUND & ANALYSIS

The Agency has been working to upgrade staff competencies following a Board approved plan
that was advanced 15 months ago. Recent turnover in the Department presents an opportunity to
move the program forward. The Agency’s new Procurement Director reviewed and assessed

Omnifrans = 1700 West Fifth Street « San Bernardino, CA 92411
Phone QOQ 379 7100 \/\/eb site: WWW, Omm‘rrcms org e Fox 909 889 5779

Servmg the comrrummﬂs of Chmo hmo HIHS Coﬁon Coum\/ of San Bemordmo FowTonc Grond Torraﬂe Hfghlond
toma Linda, Montclair, Onfario, Rancho Cucamonga, Rediands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012 - Page 2

current contract and procurement practices relative to industry standards and relative to
progressive procurement organizations, such as LA Metro (MTA), and Orange County
Transportation Authority (OCTA).

Both MTA and OCTA have separate Procurement and Contract divisions with unique job
descriptions and requirements. Omnitrans is not large enough to support two separate units and
has been handicapped by employing single job classifications in Procurement. Blending the
Buyer, Procurement and Contract series positions will create a distinct career path (see
attachments 1 through 3) for Procurement employees with promotional and succession planning
opportunities that attract more qualified candidates.

Historically, Omnitrans has placed the majority of its procurement efforts on the solicitation
process with little emphasis on contract formation and administration. The utilization of Contract
Administration positions will fill in that gap, increase efficiencies, provide more favorable terms
and conditions on contracts, and establish a mentoring environment to better position existing
staff for long-term succession planning.

The temporary Purchasing Specialist position is currently backfilled with one Administrative
Clerk-Procurement position and is slated to return to an Administrative Clerk-Position on June
30, 2012, leaving the department without proper coverage. By merging the Purchasing Specialist
and Contracts Specialist positions, the new Contract Review Analyst position will provide entry
into the Contract Administration series by taking on the responsibility for small dollar, low
complexity, and low risk Request for Quotations (RFQs). Mentored by a senior staff, this
position will create a natural progression to the Contract Administrator position with a definite
career path resulting in increased retention for the Agency (See attachments 4 and 5 for current
and proposed organizational structure).

The current (permanent) Contracts Specialist position description does not meet industry
standards for journey level contract assignments. By creating the new Contract Administrator
classification, Omnitrans will be able to attract the skill set necessary on future recruitments to
facilitate the bulk of the Agency’s contracting requirements and provide existing staff with a
career path without having to leave the Agency for advancement. Replacing the Senior Buyer
position with a Contract Administrator position expands the job description to encompass the
actual work being performed by the incumbent and aligns the position with comparable positions
at OCTA and MTA without changing classification levels. Reclassifying the Contracts Specialist
position as a Contract Administrator position is being requested to support the increased volume
of procurements in a timely manner and strengthen the organization.

The Agency has planned to fill the Contracts Manager position through internal development and
promotion. Unfortunately, the internal candidate chose to seek employment elsewhere before the
plan could be fully executed leaving a void in the department. This recent turnover requires that
a candidate be recruited from the outside. Due to compaction issues, the position needs to be
reclassed from Level IV to Level III. Additional responsibilities will include bringing the
Agency into compliance with the recent U.S. DOT ruling. Omnitrans is required to expand its
Disadvantaged Business Enterprise (DBE) program to include a Small Business Component
(SBE). In order to meet the minimum in Title 49 CFR Part 26 requirements, Omnitrans will need
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012 - Page 3

to fill this position and engage in outreach efforts designed to break down the barriers that
prevent DBEs and SBEs from competing on U.S. DOT assisted agreements.

FUNDING SOURCE

Funding for the realignment of the Procurement Department does not increase position head
count. Total cost for the realignment is $14,000 and can be absorbed in the Fiscal Year 2013
Budget. Net zero impact.

Level VI Contracts Specialist (2) to Level V Contract Administrator $ 8,100.00
Level IV Contracts Manager to Level III $ 5.900.00

$ 14,000.00
Department 1700

Expenditure Code =~ Wage and benefits expense codes

%&/ Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)

CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors approve the proposed
adjustments to the Procurement Department’s organizational structure to align positions with
transit industry standards, effective July 1, 2012, as follows:

1. Reclassify the current Contracts Specialist position, Level VI, to a Contract
Administrator position, Level V, to accommodate increased activity levels resulting
from new projects and possible alternative revenue streams;

2. Retitle the current Senior Buyer position, to a Contract Administrator position,

remaining at a Level V, to provide a clear career path for staff;

Reclassify the Contracts Manager position from a Level IV to a Level 11T

4. Keep the position of Purchasing Specialist, Level VI, and with a change of title to
Contract Review Analyst position, Level VII

5. Keep the temporary Contracts Specialist, Level VI, and reclass as a Contract
Administrator, Level V.

6. Incorporate and adopt these proposed changes to Personnel Policy 402, Salary Ranges
Management Confidential Classifications.

(Ue)

MV:IS
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Attachment 1

OMNITRANS
Job Description

Job Title: Contracts Manager

Department: Procurement

Reports To: Director of Procurement

FLSA Status: Exempt,

Approved By: B.O.D.

Approved Date: June 1, 1999

Revised: Angust4;-2010 |

SUMMARY

Under the administrative and professional direction of the Director of Procurement, develops,
implements, negotiates and administers Agency contracts for goods and services. Contracting
activities may be of low, moderate, or high risk to the business unit. Contract activities may be
routine or non-routine and may require development of specialized contract vehicles, techniques
and tools to accomplish the goals and objectives of the business unit. Contract activities routinely
involve independent judgment, as well as the identification, assessment, analysis and resolution
of related issues. The incumbent may be required to review new laws and regulations for impact
on the business unit’s goals.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other

duties maybe assigned.

Provides guidance to internal busrness teams on best contract practlces and latest contract and
procurement trends.

Supervises the activities of ea%ry—leve% contract professionals relative to the review and

prepares assists, or superv1ses the preparatlon of Inv1tat10ns for Bids, Requests for
Proposals, contracts, leases, agreements, and Board memoranda pertaining to procurement.
Develops standard contractual terms and conditions to protect the best interests of the Agency
and comply with funding source requirements.

Prepares and transmits correspondence to ensure Contractor compliance with contractual
obligations; answers contract related questions.

Conducts monthly procurement planning meetings with other Agency staff.

Conducts pre-bid or pre-proposal conferences and bid openings.
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Reviews simple to complex proposals either independently or with an evaluation committee;
records and retains minutes of proposal evaluations; prepares specialized responses to proposals

and requests for contract modifications.

Conducts or assists in conducting procurement negotiations; records and retains minutes of
negotiations and prepares memoranda of negotiations.

Coordinates and prepares responses to bid protests.
Develops change orders according to Agency and higher authority rules and policies.

Monitors Contractor performance to ensure compliance with agreed upon delivery schedules and
terms; holds contract closeout audits at completion of each contract activity.

Under delegated authority from the Director of Procurement, serves as the principal custodian of
all contract documents on behalf of the Agency.

Ensures contract performance compliance by reviewing available funding, and enforcing work
statements, performance periods, and deliverables.

Maintains original contract records and files, vendor files, and the procurement planning
calendar.

Ensures all Contract related reports are submitted on time.

5

Prepares the annual

Disadvantaged Business Enterprise (DBE) goals U

subm1ts the quarterly DBE reports for the Agency.

&t Y

May represent the Director of Procurement at meetings or public gatherings.

SUPERVISORY RESPONSILITIES

evel contract professionals according to organizational
policies and app icable laws; 1nterv1ews hires, trains and develops entry level contracts staff;
trains and develops junior contract professionals to assume more complex contract activities;
plans, assigns, and directs work of assigned staff; evaluates performance of assigned staff;
rewards and disciplines assigned staff; addresses complaints and resolves problems and issues
raised by assigned staff.
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QUALIFICATIONS To perform this job successfully, an individual must be able to
perform each essential duty satisfactorily. The requirements listed below are representative of the
knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.
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EDUCATION and/or EXPERIENCE
A-combination-ofa Bachelor’s degree in-Economies; Business Adwministration, Public
Administration or a-clesely—related other related field from an accredited four- -year college or

university, plus specialized-contracts-orpurchasmng-training-and-five years of
9
working experience-in-contracts-and-procurement with three of those years at a supervisory level.

WRITING SKILLS

Ability to draft solicitations and contractual instruments that will range in complexity from low
to very high; ability to properly apply required Federal and State mandated contract language
based on the specific nature of each contract; ability to properly apply syntax in developing
contract language so as to clearly communicate the intent and purpose of the contract.

LANGUAGE SKILLS

Ability to read, analyze and interpret common scientific and technical journals, financial reports,
and legal documents; ability to respond to common inquiries or complaints from customers,
regulatory agencies, or members of the business community; ability to write speeches and
articles for publication that conform to prescribed style and format; ability to effectively present
information to top Agency management, public groups, and/or boards of directors.

MATHEMATICAL SKILLS

Strong mathematical analysis skills; ability to work with such concepts as probability and
statistical inference. Ability to properly apply fractions, percentages, ratios, and proportions to
practical situations; ability to apply principles of business case analysis, as well as strategic
costing analysis.

COMPUTER SKILLS

Must be familiar with current business operating systems, software, and programs; familiarity
with SAP.

REASONING ABILITY

Ability to solve practical problems and deal with a variety of concrete variables in situations
where only limited standardization exists. Ability to interpret a variety of instructions furnished
in written, oral, diagram, or schedule form. Ability to discern the implication or impact of words
or statements on the overall intent of written documents when preparing solicitations or contract
documents.

100



Attachment 1

Job Title: Contracts Manager
Dept: Procurement
Page §

OTHER SKILLS AND ABILITIES

Ability to negotiate contracts; interpret and apply contract principles to proposals or current
contracts. Knowledge of federal and state public transportation procurement laws and
regulations.

PHYSICAL DEMANDS The physical demands described here are representative of those
that must be met by an employee to successfully perform the essential functions of this job.

Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions.

While performing the duties of this job, the employee is frequently required to sit. The employee
regularly is required to talk or hear. The employee is occasionally required to walk and reach
with hands and arms. The employee must occasionally lift and/or move up to 10 pounds.

Specific vision abilities required by this job include close vision.

WORK ENVIRONMENT The work environment characteristics described here are
representative of those an employee encounters while performing the essential functions of this
job.

Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions. The noise level in the work environment is usually moderate.
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OMNITRANS
Job Description
Job Title: Purehasing-Speetalist |
Department: Procurement
Reports to: Sentor Buver
FSLA Status: Exempt, Level VII
Approved By: Board of Directors

Approved Date: June 1, 1999
Revised Date: Fonvary 2607

SUMMARY
Under direction from t

he Senter-Buyer , develops, implements, assists-in

DUTIES AND RESPONSBILITIES include the following. Other duties may be assigned.
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Other duties and projects as assigned.

SUPERVISORY RESPONSIBILITIES
Provides limited work direction to others but does not have direct performance appraisal
responsibility for them.

QUALIFICATIONS To perform this job successfully, an individual must be able to perform
each essential duty satisfactorily. The requirements listed below are representative of the
knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE

Associates degree n a closely related field; and three years related experience in contracts
or purchasing administration or any equivalent combination of education and experience.
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LANGUAGE SKILLS

Ability to read, analyze and interpret general business periodicals, professional journals,
technical procedures or governmental regulations. Ability to write reports, business
correspondence and procedures. Ability to effectively present information and respond to
questions from groups of managers, clients, customers and the general public.

MATHEMATICAL SKILLS

AYE o

COMPUTER SKILLS
Must be familiar with current business operating systems, software and programs.

REASONING ABILITY

OTHER SKILLS AND ABILITIES

PO
T OTT
>

receipt-storage;issuanee;and-inventory-controlmethods—Works well with others.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions for this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee is regularly required to sit; use hands to
finger, handle, or feel; reach with hands and arms. The employee is frequently required to talk or
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hear. The employee is occasionally required to stand and walk. The employee must frequently
lift and/or move up to 25 pounds. Spemﬁc vision abilities required by this job include close
on and ability to adjust focus.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is occasionally exposed to moving
mechanical parts. The noise level in the work environment is usually moderate.
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Job Description

Job Title: Contract Speeialist Ad
Department: Procurement

Reports to: Contracts Manager
FSLA Status: Exempt, Level V1 |
Approved Date: June 1, 1999
Revised: Oetober-6-2005 Jun:
SUMMARY

Under direction from the Contracts Manager, o~ —ASSIStS FertHe;

DUTIES AND RESPONSBILITIES include the following. Other duties may be assigned.
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SUPERVISORY RESPONSIBILITIES
Provides limited work direction to others but does not have direct performance appraisal
responsibility to them.

QUALIFICATIONS To perform this job successfully, an individual must be able to perform
each essential duty satisfactorily. The requirements listed below are representative of the
knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.
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or any equivalent combination of education
and experience.

LANGUAGE SKILLS

Ability to read, analyze, and interpret general business periodicals, professional journals,
technical procedures, or governmental regulations. Ability to write reports, business
correspondence, and procedure manuals. Ability to effectively present information and respond
to questions from groups of managers, clients, customers, and the general public.

MATHEMATICAL SKILLS

Ability to work with mathematical concepts such as probability and statistical inference, and
, etry. Ability to apply concepts such as
fractlons percentages ratlos and proportlons to practlcal situations.

COMPUTER SKILLS
Must be familiar with current business operating systems, software and programs.
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REASONING ABILITY

Ability to solve practical problems and deal with a variety of concrete variables in situations
where only limited standardization exists. Ability to interpret a variety of instructions furnished
in written, oral, diagram, or schedule form.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions for this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee is regularly required to sit; use hands to
finger, handle, or feel; reach with hands and arms; and talk or hear. The employee is
occasionally required to stand, walk, and stoop, kneel, crouch, or crawl. The employee must
occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job
include close vision, depth perception, and ability to adjust focus.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.

Wh'l perf mmg the duties of this job,
moving mechanical parts; fu 16 pa
The noise level in the work env1ronment is usually

moderate.
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DATE: June 6, 2012 Item #E14

TO: Board Chair Dick Riddell and Members ¢f the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manager

FROM: Jennifer M. Sims, Director of Procurement %

SUBJECT: AUTHORIZE AMENDMENT 1, UPGRADE OF KRONOS SYSTEM

FORM MOTION

Authorize the CEOQO/General Manager to execute Amendment No. 1 to purchase order
PO#4500008915 issued to Kronos, Incorporated, Inc., Irvine, California, to amend the scope to
upgrade the Workforce Time Keeper (WTK) database from Oracle to Structured Query
Language (SQL) and increase the contingency by $6,800 for a new total of $57,856.50.

BACKGROUND AND ANALYSIS

On March 2, 2011, the Board of Directors issued a sole source purchase order to Kronos
Incorporated, for the next edition of the Kronos upgrade and a Family Medical Leave Act
(FMLA) module. The cost of the upgrade was $46,415 and a contingency of $4,641.50 (10%) for
a total of $51,056.50.

Total cost and contingency of the upgrade was requested based on estimated hours to be
confirmed upon completion of the detailed assessment. The result was an increase of hours
totaling $4,635.40 consuming nearly the entire contingency amount.

In order to proceed with the solution build, the WTK database needs to be upgraded from Oracle
to SQL in an amount not to exceed $6,800. Therefore, it is necessary to increase the contingency
by an additional 14.7% for a new total not to exceed amount of 57,856.50.

Omnitrans has adopted MS SQL database as the Agency’s primary database engine. In an effort
to streamline the database management task, as well as to save the maintenance cost in the long
term, staff recommends converting the existing Oracle database used by Kronos application to
MS SQL database. The maintenance cost saving for the conversion is estimated to be $4,800 per
year based on the existing annual maintenance fees charged by Oracle, Inc.

Omnifrans = 1700 West Fifth Street = San Bermardino, CA 92411
Phone 909 379 7100 Web s;’re Wwwomm’rrons org ° Fox 909 889 E779

Servmg The communmes of Chmo Chmo H;Hs Coﬁon Coun’ry of Son Bemardmo Fomono G(ono Terroce nghlond,
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012 — Page 2

FUNDING

The cost associated with this procurement is budgeted in the Information Technology
Department’s Capital Budget as follows:

GRANT PROJECT
FUNDING NUMBER FISCAL YEAR NAME
Federal CA-90-Y681 2009 Kronos Upgrade
State 09-09-OMN-B 2009 Kronos Upgrade

gf ﬁﬁ] Verification of Funding Source and Availability of Funds
(Verified and initialed by Finance)

CONCLUSION

For the above reasons, staff requests that the Board of Directors authorize the CEO/General
Manager to execute Amendment No. 1 to purchase order PO#4500008915 issued to Kronos,
Incorporated, Inc., Irvine, California, to amend the scope to upgrade the Workforce Time Keeper
(WTK) database from Oracle to Structured Query Language (SQL) and increase the contingency
by $6,800 for a new total of $57,856.50.

MV:JS
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AMENDMENT NO.1TO
PO# 4500008915

BETWEEN
OMNITRANS
AND

KRONOS

UPGRADE OF KRONOS SYSTEM
This Contract Amendment, effective June 6, 2012, is entered into by and between
Omnitrans (hereinafter called “Agency”) and Kronos, Incorporated (hereinafter called
“Contractor”).
RECITALS
WHEREAS:

I.  Agency and Contractor have entered into Purchase Order No. 4500008915 on
March 2, 2011.

II.  The Agency hereby amends the Purchase Order under Amendment No. 1, to
modify the Scope of Services; and

[II.  Increase contract by $6,800 to accommodate the database upgrade.

NOW THEREFORE, AGENCY and CONTRACTOR hereby amend their Contract as
follows:

1. Modify Scope of Work and billing to include:

Upgrade Workforce Time Keeper database from Oracle to SQL.
9990004-ONL: Application Consultant, 40 hours @ $170.00/hour.

2. Increase contract amount by $6,800 for a new total not to exceed amount of
$57,856.50.

IV.  Ashereby amended, the Contract remains in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 1
effective as of the day and year first therein above written.
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Contract No. GF-35F-0499K
Amendment No. 1
Page 2

OMNITRANS

KRONOS

Milo Victoria
Chief Executive Officer

Daryl Kawasaki
Project Manager
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DATE: June 6, 2012 Item #E15

TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manager gff@aj}

FROM: Marjorie Ewing, Director of Human Resources ™ -&.

SUBJECT: AWARD - EMPLOYMENT PRACTICES LIABILITY INSURANCE

FORM MOTION

Authorize CEO/General Manager to award a one-year contract beginning July 10, 2012, and
continuing through July 10, 2013, to Raintree Insurance Agency, San Bernardino, California, as
broker for Philadelphia Insurance Companies, for the provision of employment practices liability
insurance. The policy limits are $1,000,000 per occurrence and the premium amount is
$42,864.87, which includes the Terrorism Risk Insurance Act of 2002 endorsement and full prior
acts.

BACKGROUND

On May 9, 2012, the Agency requested Raintree Insurance Agency to seek quotes to renew
Omnitrans’ employment practices insurance coverage. The Agency enlists the help of a broker
as most insurance companies do not deal directly with the public and Raintree does not charge a
fee for this service.

Last year’s carrier for employment practices insurance was Philadelphia Insurance Company
with limits of liability as follows:

Limits of Liability:
$1,000,000 each “Wrongful Employment Act”
$1,000,000 Aggregate Limit of Liability
$ 50,000 Retention

The retention for the renewal policy was kept at the existing $50,000 retention. The only
companies who would entertain retentions under $100,000 was our existing carrier Philadelphia
Insurance Company and Lloyds. The size of the employment force is also a factor in the formula
to figure the premium.

Omm’rrons e 1700 West Flﬁh Street Scm Bemardino, CA 22411

. g .
Loma Linda, Montclair, Om‘ono Roncno Cucomongc Redlands, Rialto, Scm Bemcrd no, Upland and Yucaipa.
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Two quotations were received:

1. Philadelphia Insurance Companies’ quote was $42,864.87, with a §50,000 retention
limit. This represents an increase of almost $3,718.87 over last year’s premium. The
insurance industry’s explanation is that due to the economic downturn, a record
number of EPLI claims have been filed in the last three years. This policy includes
the Bell Endorsement with $25,000 identity theft expense, $25,000 Terrorism Travel
Reimbursement, $25,000 Workplace Violence Counseling, and $50,000 Kidnap
Expense as a non-charge endorsement.

2. The underwriter of Lloyd’s quoted $43,554.87 ($690.00 more than Philadelphia), but

~excludes coverage for Benefit claims (Family Medical Leave, CA Paid Family
Temporary Disability Insurance claims), claims related to CA Unfair Business
Practices Act and Director and Officer claims. This policy is bare bones with no
extra endorsements of coverage.

The following companies either declined to bid or their retention limits or premiums were
higher:
- Evanston, Crum & Forster, Scottsdale and Admiral declined due to
being a government entity or pricing.
- National Union indicated a premium of $50,512.
- Houston Insurance: Declined — Public Entity

- RLIL Declined — Public Entity
- Chubb: $150,000 retention only
- ACE: Declined

- Carolina Casualty: Declined

- AIG: $100,000 retention

Based on the quotes received, staff recommends that a contract be awarded to Raintree Insurance
Agency as broker for the Philadelphia Insurance Companies. In addition to the quote requested,
the following benefits are offered by Philadelphia: the Bell Endorsement & Crisis endorsement,
clients can register for their website to access their comprehensive online resources at no cost.
There is a large network of loss control and risk management professionals with expertise in all
aspects of Risk Management. A loss assistance hotline is offered by WEMED, a partnership
with the law office of Wilson, Elser, Moskowitz, Edelman and Dicker LLP.

FUNDING SOURCE

The cost associated with this contract is budgeted in the FY13 Human Resources Operating
Budget as follows:

Department Number 1600
Expenditure Code 506110

Q@Veriﬁcaﬁon of Funding Source and Availability of Funds.
(Verified and initialed by Finance)
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This procurement meets the requirements of Omnitrans’ current Procurement Policy and
Procedures Manuals.

CONCLUSION

For the above reasons, staff recommends that the Board of Directors authorize the CEO/General
Manager to award a one-year contract beginning July 10, 2012, and continuing through July 10,
2013, to Raintree Insurance Agency, San Bernardino, California, as broker for Philadelphia
Insurance Companies, for the provision of employment practices liability insurance. The policy
limits are $1,000,000 per occurrence and the premium amount is $42,864.87, which includes the
Terrorism Risk Insurance Act of 2002 endorsement and full prior acts.

MV:ME
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DATE: June 6, 2012 Item #E16

TO: Board Chair Dick Riddell and Memberﬁpf the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEOQ/General Manage?y@glff

FROM: Marjorie Ewing, Director of Human Resources ™ £

SUBJECT: AWARD - EXCESS WORKERS’ COMPENSATION INSURANCE

FORM MOTION

Authorize the CEO/General Manager to award contract to the California State Association of
Counties Excess Insurance Authority, Joint Powers Authority Excess Workers” Compensation
Program (CSAC-EIA) and keep the retention limits, for the period of July 1, 2012, through June
30, 2013, for the provision of Excess Workers’ Compensation insurance coverage of $1,000,000
to $250,000,000 per accident, in the premium amount of $70,000.00 for the policy period, plus a
ten percent contingency of $7,000.00, for a total not-to-exceed amount of $77,000.

SUMMARY AND BACKGROUND

Historically, to provide protection to the Agency from large or catastrophic claims, the Agency
has obtained insurance from excess insurance companies to cover the possibility of these large
dollar claims. The Agency retained the first $1,000,000 of each claim and purchased excess
Workers’ Compensation insurance to cover losses that exceed the self-insured retention. The
amount of self-insured retention is determined by the excess insurance provider when the policy
premium is quoted.

The Agency, as part of the evaluation process, submitted an application to California State
Association of Counties Excess Insurance Authority, Joint Powers Authority Excess Workers’
Compensation Program (CSAC-EIA). The Omnitrans Board of Directors adopted the Resolution
214-06 to join CSAC on September 6, 2006.

ANALYSIS

Last year CSAC-EIA’s premium/cost was $67,995.00 (2.9% increase for FY13) for a limit of
$250,000,000 per occurrence, inclusive of our $1,000,000 self-insured retention.

> CSAC-EIA is an assessable pool and as such is eligible for both refunds and assessments.
Assessments are based upon outstanding liabilities compared to assets. CSAC-EIA’s
workers’ compensation program has had only two assessments in its 27 years and conversely
has returned millions to its members.

Omnitrans ¢ 1700 West Fifth Street « San Bermardino, CA 92411
v Phone 909 379 7100 Web siter www, omm’rrans oxg . Fox 909 88%- 577§>

Servmg The communifies of Chmo Ch ino H;Hs Coftton, Coun‘(y of San Bemordmo Fon’rono Grond Terrace, Htghtond
toma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012 - Page 2

> Assessments are only applicable to Members participating in those years which incur a
deficit.

» Other local members of CSAC-EIA include Riverside County, San Bernardino County, and
the cities of Corona, Fontana, Hemet, and Moreno Valley. Many other local members
participate indirectly as a part of other pools (i.e., Norco via PERMA & LAWCX, City of
Ontario via ACCEL, & City of San Bernardino via BICEP, etc.).

In most lines of coverage, insureds with good loss history were able, on average, to obtain rate
decreases and/or improvement in terms and conditions. On March 21, 2011, we received notice
of a payroll premium audit result credit of $2,040.00, which we elected to apply to our 2011/12
premium.

This procurement meets the requirement of the Omnitrans current Procurement Policy and
Procedures Manuals.

FUNDING SOURCE

This procurement is funded with local Operating funds in FY2013 Human Resources budget as
follows:

Department: 1600
Expenditure Code: 506310

%j Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)

CONCLUSION

Authorize the CEQ/General Manager to award contract to the California State Association of
Counties Excess Insurance Authority, Joint Powers Authority Excess Workers’ Compensation
Program (CSAC-EIA) and keep the retention limits, for the period of July 1, 2012, through June
30, 2013, for the provision of Excess Workers’ Compensation insurance coverage of $1,000,000
to $250,000,000 per accident, in the premium amount of $70,000.00 for the policy period, plus a
ten percent contingency of $7,000.00, for a total not-to-exceed amount of $77,000.

MV:ME
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Press Enterprise

Thursday, March 08, 2012
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THE PRESS ENTERPRISEf

REGION: Caltrans official
named to head planning
agency

Another sate transportation official is choseh W

lead 4 vegional county planning and
transportation sgensy

BY DUG BEGLEY
STAFF WRITER

Bublistied: 07 March 2012 04:43
BM

Raymond Woite, A s

the Caltrans ,

district dirsctor for Riverside and San
Bernardino courties, will be the new head of
Sar Bamarding Associsted Govermmentis,

The agency's board appmved Wolle's
sappommem Wednesday morming, but he
does not take the helm of the county's
planning and transportatiors commission:
urtit Aprit 8

Wolfe replaces Deborah Barmack, who
retired in August. Ty Schuiling, the agency’s
planning and programming director, served
oft at-interim basis.

The search for Barmack's replacement
beganlast year snd inctiuded an unspecified
number of internat and external candidates.

Wolfa'said he s eager toget siartad ;
acknowiedging San Bemardine Coumy
Faces hurdies i handling its growth and

“deveiopment.

He said SANBAG, whith 8 not & county

agency but made up of county and
municipal officials, needs to work more
closely and effectively with the county and
cooperate more closely with Riverside
County.

Highland Mayor Larry McCallon, chaitman
of SANBAG, said Wolfe's 20 years of

‘experience with Callrans and. knowledge of

the area as district director give: him a
“Broad knowledge” 1o iedd local
transportation efforts,

Transportation officials in San Bemardino
County have a numbar of major projects on
the horizon, inchuding a $400 million
redesign of the Interstate 15 connection with
Interstate 215 near Devore.

Wolfe said major prajects like the Devore
interchange require SANBAG to increase its
profile in Washinglon, urging lewmakers to
make Inland-ares projects national priorities
o improve goods movement

“We need 1 be more engaged.” he said;

With Wolfe's hiring, four of the Fve major
transporiation agencies in Southerm
Celiforria are headed by former Callrans
officials, Riverside Transportation
Commission Executive Director Anne. Mawr
B8 famner district director, and: Drange
County Transportation Authority head Wil
Kemptor is a former state dirgctor. San
Diego Associalion of Governmanis
Execulive Director Gary Gallegos 8iso came
from Caltrans.

Mayersald the ties to-Calirans demonstrate
the importance of focal officials having
strong tes to state policles and programs.
“Caltrans has had & difficult time retaining

siaff due lo continuous budget criges.” she

sald.

Wolte made $116.245 as Caltrans district
diractor, according to the state-conirolier’s
dutabase of state employse salaries. His
contract with BANBAG sets his salory at

$210,000.
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The Breeze - Chaffey College
Monday, March 12,2012

‘Campus News

o Smart or

go home:

Students deczde if bus rides should be free

I(E!.SEY Oﬁ&.&

“She Go St peogrum alioves. ciz-

rent stadents o ose their steden

- ienification cards rather than cash

anims piss 10 sitle Omatedtrang trimisgoitas

tion seevices to tavel to and from campus.

- Apanel discasion repreding the futore

of the program was held in the Stdent Ay
tivities Lounge on Feb, 29, ;

Acvording o Dr. Sherrls  Gutrogs,
ice -president “of instroction, Gu. Sasmt
way fonded by the gites that chiose 1o g
Hcipate: v the: program, the AQMD and
Chnttey, which - oontriboted - 850000 &
help kick stan the progtars,

The ‘Gt Smaet program & a pilol, o¢
1mnpmm this yesr, wnsl i will ot eodi-
tinwe to operate ¢ a1 o oosto sodenis,

But students will bove an opportunity
mxmwmm:hewmdmup»
coming stadent #lections. |

1 studdents vote 1o continus perticips-
nmm!lwpmgmm Chaffey will: bs i
the program i'ur the next five: yisrs nd alf

‘sideats — em stidents Wi do ot ride

the buy '« ‘would be charged:a mandatocy
ﬂmmfxofﬁmmmmmmw
the costs,

This year, Go Susart was anly roeint to’

be uied to fransport. studetts fu and from
wchool, but if thepew plaw iz approved for

the nexy five years, the $7.50 charpe would’

Allow students 1o o fheir 1D vand 1o ride
Ay ToUle Anytime.
Curvently, thire sre 19000 ;audcm o

nitled at Chafley, bint only 3000 studesis.

tidke the bis to wmd from schive!,

This wos & coete of alens tor many
students, evein some who support the pro-
£,

The shidents who dis sot nde the b

‘et WSt 10 pay aa sxtr $7.50 i Tees
it help: fund-somecne else’s bus rides, and
some whe sigppart the voutindtion of te
prigrany e concerned dbout he unfair-
ess of nop-but Tiders having o pay-the
fes,

Dusgite thiv, many shudeas ssem i tx‘

i favor of continaing e program.

"We Cortaialy are m fo'sue eniissions
by switching people from driving 1o-the
bias,” Gierrert’ said. " Anylime  sampone
wises tranalt instead of dibving, you're aety-
alby reduring A poends o eavission i jist
wre day, Weve done sosme reasarch for the
AQMD ., , .and determined ‘thiat Chatfey
students, jlst Chisfiey smudents, fo the first
semdwter, vedueed 24 wons of omissions i
the emvironment, 50. there wse significant
enwitonmentad benefis, and dit really
ety all of we

I addition 1o costs, other cancenis
voicsd by stodents ot the-paned thnciion
itchided -seveee Bk gvercrotding, the
need Sor inare bisey in:areas such as Pope
el Rinite, ideobisy heft and frmidu-
fert card wse.

Fhe referembuen il be. part of the s

Benit slestion procesy whien stident ufficers
afe sidectied for noxe year, Polls will open
i Thissday, March 29, wr the Fontang
s, Mondey, April 2. &t the Ching
cmnpag; and Tuesdsy, Apdl 3, Grough
Vhursday, Apeil 6t the Rancho Cucarmon-

- g eampas.

122



thebreszeoniine.com | March 12, 2012

H
.
;
:
i

Stugdents Save Money
by wstng Omnitrans

© % Snedents oo sirve compared fo driving
{82400 year estimuie using AAA dawi).
v Stodepty cor gvpid paekig fees £ SHY
SOMLIIET],
« Sracdenty wsing the bus can e pver
300 per yeur conyprared W parelaiing o
regular studort bay pars, .
o Spudents herve a froe bckugr pliar it sy
of ewr rrowble.
» Stidenty gaire oy puirkiog ssailabilis.
As but g Incroasrs avd foser studerits
dirbie 1o caripns, parking spocergre el

wp for thewe wiy Choose to-drive.

* Approximitely. § D00 parking spades are

Jrewd yp wack wpekday By stidenty who

wiide P by 1o Caphipiiey

= Ax by Pnevesived, there & redoved

sped -t aulid parking spaces o oo

dare provh

= Capttal costy thay wrulid dave gpone dr

parking favilities canbe tivestod inpther

ST HCtares JuTHh 8 cloxroons i stiding

servicy Jactlities

* Fewer sien (rips wcampuy fedueé

songession and ovirfivs porking on city

stredss *

* Owuitirvans Can Brkance Service to

Campuiy it inereased sadens trips,

Lommivrins o ustify exponding sereice
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Other
Thursday, April 19, 2012

APTA TransitNews
Washington, DC
‘Thursday, April 19, 2012
Earth Day Is Every Day at Public Transportation Systems Nationwide

Public Transportation use in the United States saves 4.2 billion gallons of gasoline annually

The puhhc transportation industry is committed to using environmentally friendly technologics.

‘From using solar bus shelters, opeﬂmng envirommentally-friendly bus dnd rail %hu.lﬁs recycling.

bus wash water, and immparatma tain gardens at BBus Rapid Transit (BRT) stations, the U.S,
pubiw transpomtwn industry is committed 1o using green technologies 1o further reduce carbor
emnissions, improve air quality, and help our country reach energy independence,

“Earth Day is every day for the tens millions of Americans who use public transportation. The
public transportation industry has made significant strides in making its operations even more
environmentally friendly,” said American Public Transmmumu Association (APTA) President
and CEO Michael Melaniphy, "Public transportation use not onhy hielps reduce ourcarbon
Tootprint, but it alse helps people save money. With high gas prices as'awayof Tife and the
dernand for public transit growing. access 1o public transportation is more important thanever.”

Currently, public transportation in the US. saves 37 million metric tons of carbon-emissions and
4.2 billion gallons of gasoline. A carbon savings calculator is available on
wwwpublictansportationore The Federal Transit Administration just lamclied an Earth Day
website at www fta.dot.govienrthday that provides additional informationon the imporiance of
publictransportation 1o the environment.

Founded in 2009, APTA's Sustainability Comnitment program, is a voluntary program for
miembers 1o join and pledge their commitment to-sustainability, This prograny places o priority on
preserving the environment, beng socially responsible, and maintafining economic viability, with
an-overall contribution to quality of life. APTA members who sign on commit to implementing
gore internal processes and actions that set the basis for continuous improvement on these key
sustainability clement. Signutories can obtuin increasingly higher Tevels of recognition - Bronge,
Bilver, Gold, or Platinum — by gitaining reduction targets Tor a series of set indicators.

Listed below are just a few green activities at public transportation kystems that improve the
environsment:

v Atlanta, GA — Metropolitan Atlanta Rapid Transit Authority has the largest solar canopy
instaliation at 2 bus parage in Georgia, It also the second largest solar canopy structure of its
kind at a U8, public transportation svstem: The solar pancls penerate enough eléctricity 1o ofTset
' significant portion of this bus facility's somual electricity congumption and has the same
envirompental benelit as planting more than 285 acrey of thees o yeur,

* Baltimore, MD) - Maryland Transit Administration installed more than 3,700 "thin film”
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» Kansas City, MO - Kansas City Area Transportation Autherity has five BRT hybnid
electric buses and an all electric service truck that cleans fransit stations

* Kent, OH - Portage Area Regional Transpovtation Authority currently uses bio-based fuel,
engine oil, gear oil, hydraulie fluid, and penetrating oil. PARTA will use approximately 1,400
gallons of bio-hased motor oil this year in their 68 vehicle fleet.

« Milwankee, WI - Milwaukee County Transit System purchased 123 new clean-diesel buses
in 2010 and 2011, An additional 35 clean diesel buses are being delivered in 2012 and a total of
136 low-emission vehicles will be added to the flzet by 2013, The 261 low-emission buses will
then make up more than half of the 420 bus flect.

« Minneapolis, MN - Metro Transit will operate 132 hybrid buses — about 15 percent of its
Azt — by the end of 2012. In addition to operating quietly, the hybrid buses use 34 percent less
fuel than standard buses on comparable routes wnd produce a fraction of the air quality emissions
of bawes they replace.

« Qrange, CA — Orange County Transportation Authority's vehicles fleet is comprised of
primarily lower-emvission buses, including 228 LNG and 299 CNG buses. OCTA's relief vehicle
fleet - cars used by coach operators fo change shifts in the field - is comprised of 87 Priuses.
Additionally, OCTA is replacing non-revenue vehicles, such as forklifls, utility trucks and vans
with ultra-lower emission vehicles

« Philadelphia, PA — SEPTA has 472 cleaner burning diesel-electric tivhrid buses. These
vehiclex now make up approximately one-third of SEPTA's total bus fleet. The amount of
hybrids in serviee will continue to increase as older buses are retired and replaced with new
hvbrids.

= Phoenix, AZ — Valley Metro RPTA s refrofitiing a8 many as 70 buses with an innovative
electric engine cooling fan system that is cost effective and lowers pollotant emissions. A nine
percert reduction i fuel consumption is anticipated,

* San Bernardino, CA — Omnitrans' bus fleet of 160 buses is 100 percent CNG powered and
Omnitrans recently selected gasoline/electric hybrid Ford Fusions for ity relief car fleef.

« Santa Barbara, CA - Santg Barbara MTD operates North America’s largest fleet of 100
percent battery electric buses, Additionally, MTD was the first in California 1o operate its fleet of
diesel and diesel-electric buses with abio-diesel blend of fisel.

« Santa Mogdea, CA — Santa Maenica's Big Blue Bus® entire fleet (including service vehicles) is
95 percent alternatively-fueled.

» State College, PA - Centre Area Transportation Authority's entire fleet runs on clean CNG
and it is in the process of taking receipt of 28 new CNG buses, It was the first transit agency on
the Fast Coast to have completed a program that resulted in a flest Tueled entirely by alternative
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artist) served as fave painter.

» Phoenix, AZ ~ Valley Metro RPTA will provide a family fun ride to the Chase Field to watch
an Avizona Diamondbucks gmme. Priorto the game, a bike salety expo and bike rodecwill'be
held at the Chase Field Plaza.

» San Bernardino, CA ~ Ommitrans will have an online contest which asks people to share
their "Ecomotive™ for a chanee to-win and iPad, iPod, i Tunes gift card or bus pass.

« Tampa, FL ~ Hillsborough Aren Reglonal Transit is offering “Ride HART Free with a
Friend” Current customers have an opportunity to invite a friend who is new to transit, to board
together to ride free.

Finally, numerous transit agencies are either sponsors of local Earth Day events or participating
in an Earth Day-event by offering infornmation about transit -and its benefits 1o the environment.
Some additional agenicies participating in Earth Day events include:

» Atlanta, GA~ Metmpoﬁum Atlanta Rapid Transit Authority will be participating with
local colleges and oniversitics in their campus Earth Day events and promoting a Comniute
Calculator af www, Hsniaria.com.

« Baltimore, MD - Maryhnd Transt Adinfnisteation will be atthe National Aguariin i
Baltimore's Eco Fairon Apn] 21 and 22 handing out 4 x 9 cards detailing the advantages of
riding public transportation and MTA' various energy-saving efforts,

* Chicago, T —~ Regional Transportation Authority's Executive Director, Joseph Costello, and
Board Chairman, John Gates, Jr.; are parficipating in an Earth Day Transportation Summit,

» Cincinnati, OH ~ Southwest Ohio Regional Transit Anthority will be eellabmi:ing Earth
Month in the community by participating in events at the Christ Hospital, Xavier University and
the Cincinmatl Farth Day Celebration.

» Columbas, OH - Central Ohio Transit Authority is the transportation sponsor of this year's
Farth Day in central Ohio and will have its bike rack at the event. Also, COTA is participating in
Earth Day-events-al local businesses.

« Corpus Christi, TX ~ Corpus Christi Regional Transpertation Authority will participate in
the annual Earth Day Bay Day event held at Heritage Park which will host an art contest for local
students to have their artwork feahured on RTA bus benches,

The RTA will also be raffling off four bicycles during Earth Day Bay Day and have a bus
display on-site.

* Dayton, OH - Greater Dayton RTA will kick off their Dump the Pamp VidWhael Customer
Video with & one-hour event at Wright Stop Plaza Transit Center { dovntow) feanmng a sign-up
for e-alerts aboul the video contest on April 26. The first 100 10 sign up will receive a small
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Press Enterprise
Saturday, May 05, 2012

The Press-Enterprise

Bus agencies respond, note varied riders choose transit

Postod ond Mey 50010
So-as promised, though no one reslly seked, here are the responses to ey blog entry sardisr about the
percaption ol the bus ey ootioemiddie and uppercizss iders. The genetal consensus is Dus use s up

and that 2l sorts of people are comtributing,

Here's what | received from Riverside Transit Agency spokesman Brad Weaver:

1 would say that we are not 1 pstfect system but we remain the bravel mods of choice for & growing
aumbar of people. Last yoar we rssched a record & 4 million boardings. We would nal Have reached such
& milestone if our senvios was not daing its job of providing safe, affordable and reliable service: For those
pacbio who are skepfival of riding public transportation, | woutd challange them- 40 ride thi bus orce. Just
ong time and sxperience the benalils for themsalves. Wa are vary gager 1o get new customers and
change people's way-of thinking. In fact, i's already happened. Take a ook at the U-Pass and Go Pass
programs. They have been wildly suscessiul by sonverting an efrmous amount of college students into
public fransit riders: Many of thase riders tell us they never rode the bus helore.

And here's M‘Wéndymiﬁam, epokeswoman for Omnitrans, had fosay;
How do we dispel the mythsof transih, you ask? With facls of bourse bt mostly by getiing people to take

@ ride. This is why we offer free ride oppartunities fike “Dump the Pump Day* coming up on June 21. Then

penpie find out for themsehvas that buses are tlean and the other people on board are Just regular pecple
an the way 10 work, schaol, shoppirg, dr. spofs., el A 2011 non-nider survey tells us the main detarents
o using Conndtrans arg related to lack of sarverianoe, mostly ted 1o fraved itme, vs, other factars such as
cost orsafety concerns. W specifically asked ina 2017 survay if people felf nding the bus was below
their sonial status, ‘BES seid this was "not g raason” for not riding, 8% said itwas o miniorreason, 3% a
maEor-renscer, T dont know.

More ahoit Traved Time
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To detatming non riders’ tolsrance for longer commiute times when fraveling by bus, respondisnts were
asked if they waldd be wifling to ride the bus if fhelr total commute lime was aither the samis or longer
than thelr current commute fime.

A majorily of responderts {71 percent) report that they would be willing to ride the bus if if took the same
time as their currert commuta.

Whan the commute time (s increased to befween five and 10 minutas longer than the non-ridees current
commute, half say they would sl be willing fo ride the bus.

Whar the commute time increases to 10 minties or more beyond norn-riders' current cammifes, almast
thres guarfers {73 percent) indicate they would not be willing o ridke the bus,
Only 11 parcent say thay would ride i fakes more than 15 minutes fongsr,

This is precisely why we are devefoping Bus Rapid Transit, olr shX linas, to becoms more time
competife with the altomobile
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People in the News: May 6, 2012

Jenhifer Sims

Published: 05 May 2012 0401 PM

Real estate firm hires Inland retail team

Retail epecialists Tom Swieca, Tony Archer and Sandie Smith have joined Voit Real Estate Services'
Inland Empire brokerage as seniorvice presidents,

Dianna Bernard also has joined Voif as & marketing assistant with the retail team.

Swisca and Archerhave been parinersin the commercial real estate industrylifor over 15 yearscand have
successiully r‘ep’r;esie nted buth landlords and tefiantsin majorretail centersthrou ghout the |nland Empire.
Swieca has more than 32 years of commercial real estate experience, from beginning his career at CB
Richard Bllis'in 197910 sewiny 854 sehior vice presidentimihe retail groun ot Grihl & Elis He'holds s
bachelor's degree fram UCLA.

Atcher brings two decades of commerdial real estate expertise to Vol He mdstrenahtly worked in the
retail group at Grubb & Ellis. Archer began his career in 1992 with CBRE. He holds o bachelor's degree
from California State Polytechnic University and serves as a member of the Internationa i Council of

Shopping Centers,
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Emith was a senior vice president at Grubb & Ellis for the past two years and was previcusly with CBRE
for over 20 vears. She is & founding board member of the Commercial Real Estate Wormen Network of
the Inland Empire and a member of the International Courwil of Shapping Centers.

Omnitrans adds to leadership team

Ornitrans recently welcomed Jennifer Sims ag director of procurement,

Sims has more than 20 years of experience in supply chain, material management, coriracting ang
procurement, pus Federa] Transt Administration knowledge.

Prive to joining Cmpitrans, Sims heid key procurement positions at the Courdy of Riverside and oity of
Calton.

She most recently served 25 purchasing agentimanager of diversity at Metrolink, There she implemented
BigeCualine, a comprehensive online bidding and contrasct management system

Sims earned & bacheior's degree in sdministrative stuclies from UCR.
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May 8, 2012

Art Institute, Omnitrans announce
student ridership program

The Art Institute of California — nland Empire and
Omnitrans have agreed to a two-month pilot program in
which students will be able to use their coliege 1D card

to ride Omnitrans buses. , i

Students at Chaffey, Crafton Hills and San Bernardino i
Valley Colleges and Cal State San Bernardino have
collectively ridden on more than 1 million trips since

their schools agreed to a one-year ridership program

with Omnitrans last August.

The Art Institute of California — Inland Empire is at 674
E. Brier Drive in San Bernardino, and students can ride
Omnitrans Route 2 to get to campus. The program
allows students to ride other Omnitrans bus lines as
well.
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PASSENGER TRANSPORT
May 21, 2012

Around The Indu-stry

Omnitrans Receives Statewide
‘California Challenge’ Award

mnitrans in San Bernardino,
CA, was one of several recent
recipients of the Challenge

Award presented by the California
Council for Excellence and the California
. Awards for Performance Excellence
(CAPE). The California Challenge is a
self-assessment recognition program
designed and administered exclusively
by CAPE as a way to help organizations
understand their strengths and opportu-
nities for improvement as defined by the
criteria of the Malcolm Baldrige Perfor-
mance Excellence Program (BPEP).

-“The award establishes the organiza-
tion as a role model for other organiza-
tions, regardtess of industry or sector,
to emulate in achievement of results,”
CCE stated.

“I always knew Omnitrans was a good

organization. Now, having been here
two and a half years, I see it is a great

 organization,” said Omnitrans Chief

Executive Officer/General Manager Milo
Victoria, “Receiving the California Chal-
lenge Award is further evidence of this and
a testament to the great team of employ-
ees at Omnitrans. I am proud to be a part
ofit”

Organizations enter the award program
by submitting a profile and information
in seven major categories derived from
the BPEP criteria: leadership; strategic
planning; customer focus; measurement,
analysis, and knowledge management;
workforce focus; operations focus; and
results. The Challenge Award represents
the first level of CAPE's Baldrige-based
performance excellence program.

" The California Council for Excellence
is a nonprofit educational foundation
dedicated to helping California-based
organizations achieve outstanding results
through BPEP principles and criteria.
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nurtured and

But he also said the city was
n the brink of financial disas-
er, noting a projected $16 mil-

lion deficit for the coming fis-
cal year — 12 percent of the

if cultivated,

built upon — are poised to
make the coming decades
some of the best of times’ for
our city,” Morris said.

sparkling

BERNARDINO

in the

times’ amid challenges

By Ryan Hagen Staff Writer
Arts — one of many city assets
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budget — and a projected |
$60 million deficit by 2016. ‘
To overcome those financial
difficulties and bring out the
best of the city, Morris pushed
for reforms in two main areas:
pensions and what he term
inefficient government services.

“(This is) a city that is cur-

Like 18th century Paris in “A
rently in the midst of an

— Mayor Pat Morris focused on ¢
Rather, the states of the cities.
Tale of Two Cities,” Morris

both challenges and opportuni-
annual state of the city address.

best of times and the worst of

said, San Bernardino is in the
times.

ties Thursday evening in his

“The- first step to financial
health for: San Bernardino is

unprecedented set of infra-

he same step that is being
aken across the state and in

structure investments totaling t

more than $1.5 billion that are 1
creating opportunities that —

SPEECH A4
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OMNITRANS

DATE: June 6, 2012 Item #F1
TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
FROM: Milo Victoria, CEO/General Manager 3 M

@%

SUBJECT: CEO/GENERAL MANAGER’S REPORT

Ridership for April 2012 was 1,364,699, compared to 1,325,746 in April 2011. This is a 2.9
percent increase from April of last year.

Year-to-date system-wide ridership through April 2012 was 13,484,010 which is an increase of
7.66 percent from last year-to-date. Fixed route ridership increased by 938,438 passengers year-
to-date. Ridership on Access increased by 25,106 passengers, and OmniLink decreased by 4,486
passengers. OmniGo ridership was 110,389, which is a 37.9 percent increase over April 2011.

Year-to-date pass outlet sales through April 2012 decreased by 18,226 units, with 87,342 units
sold compared to 105,568 units sold last year. This represents a decrease of 17.3 percent year-to-
date. Revenue from pass outlet and ticket sales increased 10.9 percent from last year
($4,692,754.55 vs. $4,233,002.30 last year, an increase of $459,752.25).

Year-to-date fixed route revenue through April 2012 was $11,354,037 compared to $11,250,208
last year, which is an increase of 0.92 percent.

On-time performance for April 2012 was 86.68 percent.

During the month of April, there were eight vandalism incidents on Omnitrans buses — one in
Redlands and seven in San Bernardino.

Omnitrans participated in 14 outreach events in April — GoSmart Outreach at Chaffey College
Chino campus (April 2); GoSmart Outreach at Chaffey College Rancho Campus (April 3 through
5); Cajon High School Parent Meeting (April 5); Cal State San Bernardino EcoFEST (April 6);
Rancho Cucamonga Quakes Game Information Table & Mascot Appearance (April 6); City of
Rancho Cucamonga Health RC Earth Day Celebration (April 14); GoSmart Outreach at Crafton
Hills College (April 18 & 19); San Bernardino Community Hospital Earth Day Fair (April 20);
Frontier Project Earth Day Celebration (April 21); Inland Empire 66ers Game Information Table
& Mascot Appearance (April 28); and National Motor Bus Society Visit & Tour (April 30).

Omnitrans = 1700 West Fifth Street « San Bemardino, CA 92411
Phone: 909-379-7100 = Web site: www.omnitrans.org « Fax: 909-889-5779
Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highland,
Loma Linda, Montcloir, Ontario, Rancho Cucamonga, Redlands, Rialfo, San Bernargino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012 - Page 2

Maintenance staff prepped and sold five Omnitrans buses to Victor Valley Transit Authority. The
five buses were a mix of decommissioned and contingency buses. The fareboxes, decals, and
camera systems were removed. Omnitrans received $5,000 for each bus. VVTA needed these
buses for a new service in their area. See VVTA’s website for more information on this new
service.

MV/ca
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CEO/General Manager Report - June 2012
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CEO/General Manager Report — June 2012
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OMNITRANS
See separate document for update.

DATE: June 6, 2012 Item #F2

TO:

THROUGH: Milo Victoria, CEO/General Manager

Board Chair Dick Riddell and Membef\s% pf :[he Omnitrans Board of Directors

FROM: Rohan Kuruppu, Director of Planning and Development Services (/
SUBJECT: 2012 TITLE VI COMPLIANCE REPORT -
FORM MOTION

Receive and file the Omnitrans Title VI Triennial Update, June 2012 demonstrating Omnitrans’
commitment to serve low income and minority communities within the Agency’s service area
consistent with federal guidelines.

SUMMARY

Approval of the motion benefits Omnitrans, as follows:

Omnitrans continues to comply with Title VI requirements to qualify for federal funds;

The report shows that Omnitrans has followed federal regulations prohibiting discrimination
against any population within the service area;

The report demonstrates that Omnitrans equitably serves the low-income/minority population
of the San Bernardino Valley—78% of the population within a pedestrian walking distance
from Omnitrans fixed routes is low-income/minority which compares to a proportion of 70%
low-income/minority for the county overall;

The report shows that Omnitrans has demonstrated to the federal government commitment to
serve minority and low income communities fairly;

The report provides Omnitrans with a document it can keep on file until the next update in
2015. Any updates in the interim will be to show significant change in Omnitrans services.

BACKGROUND

The Civil Rights Act of 1964 requires any transit agency receiving Federal funding to demonstrate
that it does not discriminate against minorities. Title VI regulations, as they are called, require a
series of statements, documentation and projections to show compliance with their requirements.
Omnitrans Title VI Triennial Update, June 2012 contains the required information and is
consistent with Federal Transit Administration Circular 4702.1a, Title VI and Title VI-Dependent
Guidelines for Federal Transit Administration Recipients dated May 13, 2007.

Servi

Omnitrans e 1700 West Fifth Street « San Bemardino, CA 92411
) Phore 909 37Q 710’1 Web sxTe Wwwomnn‘ s org . Fox QOO 889 5779

ng The commumhes of ”hmo C r no Hills, Colton, Counw of San Bﬁrrordmo Fontana, Grand Terrace, Highiand,
Loma Linda, Montciair, Ontario, Rancho Cucamonga, Redlands, Riglto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012- Page 2

Reporting requirements include:

An assurance that Omnitrans has followed and will continue to adhere to Title VI guidelines;
An analysis of the impact current construction projects might have on minority communities;
A discussion of service standards and policies and their effect on minority communities;

A summary of the policies and procedures Omnitrans will follow to ensure continued
compliance with Title VI;

A listing of service changes made over the past three years and those proposed over the next
three, with an evaluation of these changes and their likely impact on minorities.

Omnitrans Title VI Compliance Report contains the following key elements:

1.

The report’s purpose and a list of relevant regulations. The Civil Rights Act of 1964
mandated that minority communities receive the same access to transit services funded with
federal dollars as non-minority communities. Serving its ridership means Omnitrans complies
with Title VI regulations because its ridership is predominantly minority.

General information required by Title VI. Omnitrans must submit an assurance signed by the
CEO/General Manager stating that the Agency has complied with Title VI over the past three
years and will continue to do so over the next three. Omnitrans must also provide a summary
of any lawsuits brought against the Agency alleging racial discrimination (there are currently
none), summarize the pending financial assistance applications Omnitrans has pending with
the FTA, submit assurance that the Agency has followed and will continue to follow Title VI
requirements, and describe current construction projects and assess their likely impact on
minority communities.

A discussion of Omnitrans’ service standards and policies, including vehicle load, vehicle
assignment, vehicle headway, transit amenities, and transit access, and their impact upon
minority communities.

A short list of procedures Omnitrans will follow to ensure continued compliance with Title
VI, including analyzing each service change using census data to determine whether or not it
would have an unfair impact on minorities.

An analysis of service changes over the past three fiscal years and proposed changes over the
next three fiscal years, with an assessment of their likely impact on minority communities.

Once Ommnitrans Title VI Compliance Report is received by the Board of Directors, the
CEO/General Manager will sign the certifications, and staff will submit the document to the
Federal Transit Administration for approval.

CONCLUSION

Receive and file the 2012 Title VI Compliance Report which demonstrates Omnitrans’
commitment to serve low income and minority communities in compliance with Federal
guidelines.

MV:RK:JB:SB

143



OMNITRANS

DATE: June 6, 2012 Item #F3
TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager //

FROM: Wendy Williams, Director of Marketing\y\i’/
SUBJECT: COLLEGE “GO SMART” PROGRAM AGREEMENTS
FORM MOTION

Authorize the CEO/General Manager to execute a revenue agreement with Crafton Hills College,
Chaffey College and Valley College to allow enrolled students with valid college ID cards
unlimited rides on fixed route services and a 20 percent discount on the purchase of Access one-
way fare tickets (attached).

Ommnitrans legal counsel has reviewed and approved these contracts.

BACKGROUND AND SUMMARY

With funding support from Omnitrans JPA members and participating local colleges, Omnitrans
implemented a one-year pilot program offering “fare free” trips to students at California State
University San Bernardino, Chaffey College, Crafton Hills College, and San Bernardino Valley
College for the 2011-12 academic year. College students swiped their identification cards in
Omnitrans fare boxes to validate their eligibility and to track student usage.

Student referendums were held at Chaffey College, San Bernardino Valley College and Crafton
Hills College to approve student fees to continue the program beyond the pilot and at each
college the Omnitrans transportation fee was approved by majority vote. Subsequently, the San
Bernardino Community College District Board of Trustees, which oversees Crafton Hills and
Valley Colleges, approved the revenue agreements on May 17, 2012. The Chaffey Coliege
Governing Board approved the revenue agreement on May 23, 2012.

FISCAL IMPACT

The agreements establish a five-year program with each partner college to collect student fees
from each student in fall and spring semesters. Each college shall pay Omnitrans $7.50 for every
student who registers for at least six units and $7.00 for every student who registers for less than

Omnitfrans ¢ 1700 West Fifth Street « San Bermnardine, CA 92411
Phone QOQ 379 7!00 Web sne WWW. omnmens org e Fox QOQ 889 5/79

S@rvmg the ¢ ommmxﬂes \)( f“hmo Chmo Hifls, Colion, Cou wTv of San Bemardino, Fontana, Cr@nd Terrace, Hi ghS@nd
Loma Linda, Montcialr, Ontario, Rancho Cucamonga, Redlands, Rialfo, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012- Page 2

six units. No fees would be collected for summer sessions; students enrolled in the prior spring
semester could continue to use Omnitrans with their valid college ID.

Based on current enrollment at Chaffey College, San Bernardino Valley College and Crafton
Hills College, Omnitrans will generate approximately $525,000 in Fiscal Year 2012-13.
Omnitrans’ financial analysis indicates that is comparable to what would be expected in the
absence of such a program when only about four percent of college students used Omnitrans.
Revenue growth from the Go Smart program will be generated by anticipated increased
enrollments at partner colleges over the next five years.

CONCLUSION

Staff recommends that the Omnitrans Board of Directors authorize the CEO/General Manager to
execute a revenue agreement with Crafton Hills College, Chaffey College and Valley College to
allow enrolled students with valid college ID cards unlimited rides on fixed route services and a
20 percent discount on the purchase of Access one-way fare tickets.

MV: WW
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COLLEGE GO SMART REVENUE AGREEMENT
BETWEEN OMNITRANS AND CHAFFEY COLLEGE

THIS AGREEMENT is made and entered into this 23™ day of May 2012, by and between
Omnitrans, 1700 West Fifth Street, San Bernardino, CA 92411, a joint powers AGENCY of the state
of California (hereinafter referred to as "AGENCY”) and Chaffey College (hereinafter referred to as
"COLLEGE").

WITNESSETH:

In consideration of the services to be rendered by AGENCY and the compensation to be paid

therefore by COLLEGE, as herein set forth, the parties agree as follows:

ARTICLE 1. STATEMENT OF WORK AND PAYMENT
A. COLLEGE agrees to provide its students with student identification cards that contain magnetic

encoding that is readable by the AGENCY’S bus fareboxes. The AGENCY must approve the

proposed card(s) ensuring compatibility with its bus fareboxes.

B. AGENCY shall allow any eligible COLLEGE student to ride all of AGENCY’S fixed route bus
services at no charge during the period of this agreement. AGENCY shall allow any eligible
COLLEGE student who is also pre-qualified to use AGENCY’S Access para-transit service to
purchase Access one-way tickets at a twenty percent discount.

a.  An eligible COLLEGE student shall be defined as any COLLEGE student who meets the
following criteria:

i Possesses their own current, valid COLLEGE identification card bearing the
approved magnetic stripe.
ii. Is currently registered for more than zero (0) units during the current fall,
or spring academic term of COLLEGE.
iii. Is a student who has paid the transportation fee for the applicable term.

b.  The free ride period for students who were eligible during the previous term, but who do
not meet the eligibility criteria for the following term, shall end two (2) weeks prior to the
start of the next academic term.

c.  Students enrolied in the Spring term shall also be eligible for the subsequent summer term.

d. Eligible students attempting to ride without their current, valid COLLEGE identification

page 1 of 8 CCOLLEGE OMNITRANS
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card will have to pay the applicable fare depending on the service and rider type as
defined by Omnitrans fare policy.

e. Any student who withdraws or is dismissed due to disciplinary action from the
COLLEGE or decreases their number of units to zero (0) shall no longer be eligible for
the program regardless of fee payment.

f  COLLEGE identification cards and their accompanying AGENCY bus ridership
privileges are not transferable to another person.

g.  Only a student’s most recently issued student identification card shall be valid. All others
are null and void.

COLLEGE may, at its own volition, display on its premises related advertising matter as may
be supplied by AGENCY.
COLLEGE shall properly file and maintain all printed material and time schedules supplied by
AGENCY and shall to the best of its ability furnish to the public complete and accurate
information in accordance therewith.
COLLEGE shall render Registered Student reports to AGENCY in spreadsheet format
containing the student numbers of all registered students for the term, the number of the last
student identification card issued to each student and the number of units each student is
currently carrying to provide the basis for AGENCY to establish program eligibility and
prevent fraud. These reports shall be placed onto COLLEGE’S FTP site, for AGENCY to
download, no less than once a week on the same day of each week.

COLLEGE shall work with AGENCY to implement and enforce measures to discourage and

prevent fraudulent use of the COLLEGE étudent ID cards on AGENCY vehicles.

COLLEGE shall pay AGENCY $7.50 (Seven Dollars and Fifty cents) for every student who

registers for at least six (6) units and $7.00 (Seven Dollars) for every student who registers for

less than six (6) units, for or during, each of the following academic terms; fall, and spring. This
fee is payable to AGENCY unless the student withdraws, is dismissed due to disciplinary
action, or decreases their number of units prior to the COLLEGE’S refund deadline.

AGENCY shall issue COLLEGE an invoice at the beginning of each term to be paid by

COLLEGE within sixty (60) days of receipt by COLLEGE. AGENCY’S invoice will be based

on the COLLEGE’S documented enrollment, by number of academic units, for the term.

AGENCY shall, on a monthly basis, provide COLLEGE with reports documenting the actual

bus usage of holders of COLLEGE cards.

Page 2 of 8 COLLEGE OMNITRANS
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ARTICLE 2. INDEPENDENT CONTRACTOR
COLLEGE is an independent contractor and not a beneficiary or employee of AGENCY within

the meaning of any Workers' Compensation law, or any law which would entitle benefits
arising out of any state or federal unemployment or old age fund or similar law, or any right or
privilege extended by AGENCY to its employees. COLLEGE has no power to bind AGENCY,
by contract or otherwise, except as herein provided as to the sale of public transportation.

AGENCY is an independent contractor and not a beneficiary or employee of COLLEGE within
the meaning of any Workers' Compensation law, or any law which would entitle benefits
arising out of any state or federal unemployment or old age fund or similar law, or any right or
privilege extended by COLLEGE to its employees. AGENCY has no power to bind
COLLEGE, by contract or otherwise, except as herein provided as to the sale of public

transportation.

ARTICLE 3. INDEMNITY
COLLEGE shall be responsible for such COLLEGE cards held by it and shall indemnify and
hold the AGENCY harmless from any loss whatsoever to such COLLEGE cards and monies,

whether occasioned by theft or otherwise.

COLLEGE shall defend, indemnify and hold AGENCY, its officers, agents and employees
harmless from and against any and all liability, loss, expense (including reasonable attorney’s
fees), or claims for injury or damages arising out of the performance of this agreement but only
in proportion to and to the extent such liability, loss expense, attorney’s fees, or claims for
injury or damages are caused by or result from the negligent or intentional acts or omissions of
COLLEGE, its officers, agents, or employees.

AGENCY shall defend, indemnify and hold COLLEGE, its officers, agents and employees
harmless from and against any and all liability, loss, expense (including reasonable attorney’s
fees), or claims for injury or damages arising out of the performance of this agreement but only
in proportion to and to the extent such liability, loss expense, attorney’s fees, or claims for
injury or damages are caused by or result from the negligent or intentional acts or omissions of

AGENCY, its officers, agents, or employees.

ARTICLE 4. INSPECTION OF RECORDS

Page 3 of 8 COLLEGE OMNITRANS
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A. COLLEGE shall permit an authorized representative of AGENCY, during standard business
hours, to examine, inspect and audit all records and accounts pertaining to this program and this
Agreement. COLLEGE shall make such items readily accessible, within five (5) business days,
to AGENCY during COLLEGE’S performance hereunder and for a period of four (4) years
from the date of final payment to AGENCY hereunder.

B. AGENCY shall permit an authorized representative of COLLEGE, during standard business
hours, to examine, inspect and audit all records and accounts pertaining to this program and this
Agreement. AGENCY shall make such items readily accessible, within five (5) business days,
to COLLEGE during AGENCY’S performance hereunder and for a period of four (4) years
from the date of final payment from COLLEGE hereunder.

ARTICLE 5. ASSIGNMENT
This Agreement shall not be assigned or transferred by COLLEGE without AGENCY'S prior

written consent. The cards provided by COLLEGE to its students may not be assigned, transferred or
used by any person other than the individual who received the card. In the event of dissolution of the

COLLEGE PASS program, this agreement shall terminate.

ARTICLE 6. MODIFICATION

No modification of this Agreement shall be effective unless made in writing and signed by both

parties.

ARTICLE 7. TERM
This Agreement shall be effective beginning August 1, 2012 and shall continue in full force and

effect until July 31, 2017, or until canceled by either party upon written notice to the other party at
least thirty (30) days prior to the effective date thereof. This agreement may be extended and or
renewed by mutual agreement, but must be confirmed in writing by the parties listed in Article 10

Notification, or their designee.

ARTICLE 8. TERMINATION
A. COLLEGE shall pay AGENCY its payment for all student transportation fees collected by
COLLEGE up to the date of termination. Thereafter AGENCY shall have no further claims

against COLLEGE under Agreement.

Page 4 of 8 COLLEGE OMNITRANS

149



W O J e U W N B

W w W N N NN NN N N NN [ I = e | Sl e e = =
[\S] = o v o ~J o U P w N P o v [o+] ~J (o) (€2 I~ w \0] = o

B. AGENCY may terminate this Agreement at any time for its convenience or for COLLEGE’S
default if COLLEGE breaches any material provision of this Agreement and fails to cure such
breach within ten (10) calendar days of receipt of written notice from AGENCY. If AGENCY
so terminates for default, then COLLEGE shall pay AGENCY its payment for all student
transportation fees collected by COLLEGE up to the date of termination. That payment shall be
provided in full to AGENCY within thirty (30) calendar days of receipt of the notice of
termination.

C. COLLEGE may terminate this Agreement at any time for its convenience or for AGENCY’S
default if AGENCY breaches any material provision of this Agreement and fails to cure such
breach within ten (10) calendar days of receipt of written notice from COLLEGE. If COLLEGE
so terminates for convenience, then COLLEGE shall pay AGENCY its payment for all student
transportation fees collected by COLLEGE up to the date of termination. That payment shall be
provided in full to AGENCY within thirty (30) calendar days of receipt of the notice of
termination.

D. COLLEGE may terminate this Agreement within thirty (30) days written notice to AGENCY if
the student body and the Board of Trustees vote to repeal the Transportation Fee.

E. It is understood that significant rerouting, rescheduling, discontinuance, or other such changes
in service may defeat the purpose of this agreement. In such event, COLLEGE may terminate
this agreement for convenience. If COLLEGE so terminates, then COLLEGE shall pay
AGENCY its payment for all student transportation fees collected by COLLEGE up to the date

of termination.

ARTICLE 9. SCHEDULING

No provision of this Agreement shall be construed to require AGENCY to continue to operate

any bus service to or from the facility of COLLEGE or elsewhere during the term of this Agreement,
and it is expressly agreed that the AGENCY shall incur no liability to COLLEGE by reason of any
rerouting, rescheduling, discontinuance, or other changes in bus or other transit services operated by
the AGENCY. In the event that AGENCY does find the need to reroute, reschedule, discontinue or
otherwise make changes in bus or other transit services operated by AGENCY that would affect the
students of COLLEGE, when possible AGENCY will provide at least thirty (30) days notice to
COLLEGE of such change.

Page 5 of 8 COLLEGE OMNITRANS
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ARTICLE 10. NOTIFICATION

All notices hereunder and communications regarding the interpretation of the terms of this

Agreement, or changes thereto, shall be effected by delivery of said notices in person, via electronic

mail, or by depositing said notices in the U.S. mail, registered or certified mail, returned receipt

requested, postage prepaid and addressed as follows:

To College:

Chaffey College

Instruction and Student Services

5885 N. Haven Avenue

Rancho Cucamonga, CA 91737

ATTENTION: Dr. Sherrie L. Guerrero

Vice President, Instruction and Student Services
Phone: 909-652-6133 Fax: 909-652-6138
email: sherrie.guerrero@chaffey.edu

with a copy to:

Chaffey College

Purchasing Services

ATTENTION: Purchasing Services Manager
5885 N. Haven Avenue,

Rancho Cucamonga, CA 91737

Fax: 909-652-6704

To AGENCY:

Omnitrans

Marketing Dept.

1700 West Fifth Street

San Bernardino, CA 92411
ATTENTION: Wendy Williams
Director of Marketing

Phone: 909-379-7151 Fax: 909-888-0524

Email: wendy.williams@omnitrans.org

ARTICLE 11. COMPLETE AGREEMENT

A. This Agreement and documents incorporated herein constitute the complete and exclusive

statement of the terms of the Agreement between AGENCY and COLLEGE and it supersedes

all prior representations, understandings, and communications regarding the services provided

hereunder. The invalidity in whole or in part of any provision of this Agreement shall not affect

the validity of other provisions. AGENCY'S failure to insist in any one or more instances upon

the performance of any term or terms of this Agreement shall not be construed as a waiver or

relinquishment of AGENCY'S right to such performance or to future performance of such a
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term or terms, and COLLEGE’S obligation in respect thereto shall continue in full force and
effect. Both parties agree time shall be of the essence under this agreement.

B. Similarly, COLLEGE’S failure to insist in any one or more instances upon the performance of
any term or terms of this Agreement shall not be construed as a waiver or relinquishment of
COLLEGE’S right to such performance or to future performance of such a term or terms, and
AGENCY’S obligation in respect thereto shall continue in full force and effect.

C. Changes hereto shall not be binding upon AGENCY except when specifically confirmed in
writing by an authorized member of AGENCY'S Marketing Department. The issuance of
information, advice, approvals, or instructions by AGENCY’S technical personnel or other
representatives shall be deemed expressions of personal opinions only and shall not affect
AGENCY’S and COLLEGE’S rights and obligations hereunder.

D. Similarly, changes hereto shall not be binding upon COLLEGE except when specifically
confirmed in writing, approved by COLLEGE’S Board of Trustees, as appropriate, and signed
by COLLEGE’S Vice President, Business Operations, or designee. The issuance of
information, advice, approvals, or instructions by COLLEGE’S technical personnel or other
representatives shall be deemed expressions of personal opinions only and shall not affect

COLLEGE’S and AGENCY’S rights and obligations hereunder.

ARTICLE 12. GOVERNING LAW AND VENUE

The laws of the State of California, without regard to any conflicts of law provisions, shall

govern any action or claim arising out of this agreement. The parties agree that the venue for any
action or claim arising out of or related to this agreement shall be San Bernardino County. If any
action or claim concerning this agreement is brought by a third party, the parties agree to use their

best efforts to obtain a change of venue to San Bernardino County.

ARTICLE 13. FORCE MAJEURE
Either party shall be excused from performing its obligations under this Agreement during the time

and to the extent that it is prevented from performing by an unforeseeable cause beyond its control
including, but not limited to: any incidence of fire, flood; acts of God; commandeering of material,
products, plants or facilities by the federal, state or local government; national fuel shortage; or a
material act of omission by the other party; when satisfactory evidence of such cause is presented to the

other party, and provided further that such nonperformance is unforeseeable, beyond the control and is
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152



o 0 @ ~J [6)) n L) w [\S) [

N R N R N T sl i e = = T = R S
w [\S) [l (@] 0 [0 0] ~ [0))) ul Lo w N [

not due to the fault or negligence of the party not performing.

IN WITNESS WHEREQOF, the parties hereto have caused this Agreement to be executed on

the day and year first above written.

COLLEGE

By

Stephen W. Menzel, Jr.

Interim Vice President, Business Operations

Page 8 of 8
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By

Milo Victoria
CEO, General Manager

APPROVED AS TO FORM:

By

Carol Greene

County Counsel

COLLEGE

OMNITRANS
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COLLEGE GO SMART REVENUE AGREEMENT
BETWEEN
OMNITRANS
AND
SAN BERNARDINO COMMUNITY COLLEGE DISTRICT FOR THE SAN BERNARDINO
VALLEY COLLEGE CAMPUS

THIS AGREEMENT is made and entered into this 17" day of May 2012, by and between the
Omnitrans, 1700 West Fifth Street, San Bernardino, CA 92411, a joint powers AGENCY of the state
of California (hereinafter referred to as "AGENCY”) and San Bernardino Community College
District for the San Bernardino Valley College Campus (hereinafter referred to as "COLLEGE").

WITNESSETH:

In consideration of the services to be rendered by AGENCY and the compensation to be paid

therefore by COLLEGE, as herein set forth, the parties agree as follows:

ARTICLE 1. STATEMENT OF WORK AND PAYMENT

A. COLLEGE agrees to provide its students with cards that contain magnetic encoding that is
readable by the AGENCY’S bus fareboxes. The AGENCY must approve the proposed card(s)
ensuring compatibility with its bus fareboxes.

B. AGENCY shall allow any eligible COLLEGE student to ride all of AGENCY’S fixed route bus
services at no charge during the period of this agreement. AGENCY shall allow any eligible
COLLEGE student who is also pre-qualified to use AGENCY’S Access para-transit service to
purchase Access one-way tickets at a twenty (20) percent discount.

a.  An eligible COLLEGE student shall be defined as any COLLEGE student who meets the
following criteria:
i Possesses their own current, valid COLLEGE identification card bearing the
approved magnetic stripe.
ii. Is currently registered for more than zero (0) units during the current fall,
or sprihg academic term of COLLEGE.
iil. Is a student who has paid the transportation fee for the applicable term.

b.  The free ride period for students who were eligible during the previous term, but who do
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not meet the eligibility criteria for the following term, shall end two (2) weeks prior to the
start of the next academic term.

c.  Students enrolled in the Spring term shall also be eligible for the subsequent summer term.

d.  Eligible students attempting to ride without their current, valid COLLEGE identification
card will have to pay the applicable fare depending on the service and rider type as
defined by Omnitrans fare policy.

e.  Any student who withdraws from the COLLEGE or decreases their number of units to
zero (0) shall no longer be eligible for the program regardless of fee payment.

f  COLLEGE identification cards and their accompanying AGENCY bus ridership
privileges are not transferable to another person.

g.  Only a student’s most recently issued student identification card shall be valid. All others
are null and void.

COLLEGE may, at its own volition, display on its premises related advertising matter as may

be supplied by AGENCY.

COLLEGE shall properly file and maintain all printed material and time schedules supplied by

AGENCY and shall to the best of its ability furnish to the public complete and accurate

. information in accordance therewith.

COLLEGE shall render Registered Student reports to AGENCY in spreadsheet format
containing the student numbers of all registered students for the term, the number of the last
student identification card issued to each student and the number of units each student is
currently carrying to provide the basis for AGENCY to establish program eligibility and
prevent fraud. These reports shall be placed onto COLLEGE’S FTP site, for AGENCY to
download, no less than once a week on the same day of each week.

COLLEGE shall work with AGENCY to implement and enforce measures to discourage and
prevent fraudulent use of the COLLEGE student ID cards on AGENCY vehicles.

COLLEGE shall pay AGENCY $7.50 (Seven Dollars and Fifty cents) for every student who
registers for at least six (6) units and $7.00 (Seven Dollars) for every student who registers for
less than six (6) units, for or during, each of the following academic terms; fall, and spring. This
fee is payable to AGENCY unless the student withdraws or decreases their number of units
prior to the COLLEGE’S refund deadline.

AGENCY shall issue COLLEGE an invoice at the beginning of each term to be paid by
COLLEGE within sixty (60) days of receipt. AGENCY’S invoice will be based on the
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COLLEGE’S documented enrollment, by number of academic units, for the term.
AGENCY shall, on a monthly basis, providle COLLEGE with reports documenting the actual
bus usage of holders of COLLEGE cards. This report will be included with the monthly

invoice.

ARTICLE 2. INDEPENDENT CONTRACTOR
COLLEGE is an independent contractor and not a beneficiary or employee of AGENCY within

the meaning of any Workers' Compensation law, or any law which would entitle benefits
arising out of any state or federal unemployment or old age fund or similar law, or any right or
privilege extended by AGENCY to its employees. COLLEGE has no power to bind AGENCY,
by contract or otherwise, except as herein provided as to the sale of public transportation.

AGENCY is an independent contractor and not a beneficiary or employee of COLLEGE within
the meaning of any Workers' Compensation law, or any law which would entitle benefits
arising out of any state or federal unemployment or old age fund or similar law, or any right or
privilege extended by COLLEGE to its employees. AGENCY has no power to bind
COLLEGE, by contract or otherwise, except as herein provided as to the sale of public

transportation.

ARTICLE 3. INDEMNITY
COLLEGE shall be responsible for such COLLEGE cards held by it and shall indemnify and
hold the AGENCY harmless from any loss whatsoever to such COLLEGE cards and monies,

whether occasioned by theft or otherwise.

COLLEGE shall defend, indemnify and hold AGENCY, its officers, agents and employees
harmless from and against any and all liability, loss, expense (including reasonable attorney’s
fees), or claims for injury or damages arising out of the performance of this agreement but only
in proportion to and to the extent such liability, loss expense, attorney’s fees, or claims for
injury or damages are caused by or result from the negligent or intentional acts or omissions of
COLLEGE, its officers, agents, or employees.

AGENCY shall defend, indemnify and hold COLLEGE, its officers, agents and employees
harmless from and against any and all liability, loss, expense (including reasonable attorney’s
fees), or claims for injury or damages arising out of the performance of this agreement but only

in proportion to and to the extent such liability, loss expense, attorney’s fees, or claims for
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injury or damages are caused by or result from the negligent or intentional acts or omissions of

AGENCY, its officers, agents, or employees.

ARTICLE 4. INSPECTION OF RECORDS
A. COLLEGE shall permit an authorized representative of AGENCY, during standard business

hours, to examine, inspect and audit all records and accounts pertaining to this program and this
Agreement. COLLEGE shall make such items readily accessible, within five (5) business days,
to AGENCY during COLLEGE’S performance hereunder and for a period of four (4) years
from the date of final payment to AGENCY hereunder.

B. AGENCY shall permit an authorized representative of COLLEGE, during standard business
hours, to examine, inspect and audit all records and accounts pertaining to this program and this

Agreement. AGENCY shall make such items readily accessible, within five (5) business days,

to COLLEGE during AGENCY’S performance hereunder and for a period of four (4) years

from the date of final payment from COLLEGE hereunder.

ARTICLE 5. ASSIGNMENT
This Agreement shall not be assigned or transferred by COLLEGE without AGENCY'S prior

written consent. The cards provided by COLLEGE to its students may not be assigned, transferred or
used by any person other than the individual who received the card. In the event of dissolution of the

COLLEGE PASS program, this agreement shall terminate.

ARTICLE 6. MODIFICATION

No modification of this Agreement shall be effective unless made in writing and signed by both

parties.

ARTICLE 7. TERM
This Agreement shall be effective beginning August 1, 2012 and shall continue in full force and

effect until July 31, 2017, or until canceled by either party upon written notice to the other party at
least thirty (30) days prior to the effective date thereof. This agreement may be extended and or
renewed by mutual agreement, but must be confirmed in writing by the parties listed in Article 10

Notification, or their designee.
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ARTICLE 8. TERMINATION
A. COLLEGE shall pay AGENCY its payment for all student transportation fees collected by

COLLEGE up to the date of termination. Thereafter AGENCY shall have no further claims
against COLLEGE under Agreement.

B. AGENCY may terminate this Agreement at any time for its convenience or for COLLEGE’S
default if COLLEGE breaches any material provision of this Agreement and fails to cure such
breach within ten (10) calendar days of receipt of written notice from AGENCY. If AGENCY
so terminates for default, then COLLEGE shall pay AGENCY its payment for all student
transportation fees collected by COLLEGE up to the date of termination. That payment shall be
provided in full to AGENCY within thirty (30) calendar days of receipt of the notice of
termination.

C. COLLEGE may terminate this Agreement at any time for AGENCY’S default if AGENCY
breaches any material provision of this Agreement and fails to cure such breach within ten (10)
calendar days of receipt of written notice from COLLEGE. If COLLEGE so terminates
for default, then COLLEGE shall pay AGENCY its payment for all student transportation fees
collected by COLLEGE up to the date of termination. That payment shall be provided in full to
AGENCY within thirty (30) calendar days of receipt of the notice of termination.

D. COLLEGE may terminate this Agreement within thirty (30) days written notice to AGENCY if
the student body and the Board of Trustees vote to repeal the Transportation Fee.

E. It is understood that significant rerouting, rescheduling, discontinuance, or other such changes
in service may defeat the purpose of this agreement. In such event, COLLEGE may terminate
this agreement for convenience. If COLLEGE so terminates, then COLLEGE shall pay
AGENCY its payment for all student transportation fees collected by COLLEGE up to the date

of termination.

ARTICLE 9. SCHEDULING

No provision of this Agreement shall be construed to require AGENCY to continue to operate

any bus service to or from the facility of COLLEGE or elsewhere during the term of this Agreement,
and it is expressly agreed that the AGENCY shall incur no liability to COLLEGE by reason of any
rerouting, rescheduling, discontinuance, or other changes in bus or other transit services operated by
the AGENCY. In the event that AGENCY does find the need to reroute, reschedule, discontinue or

otherwise make changes in bus or other transit services operated by AGENCY that would affect the
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students of COLLEGE, when possible AGENCY will provide at least thirty (30) days notice to
COLLEGE of such change.

ARTICLE 10. NOTIFICATION

All notices hereunder and communications regarding the interpretation of the terms of this

Agreement, or changes thereto, shall be effected by delivery of said notices in person, via electronic
mail, or by depositing said notices in the U.S. mail, registered or certified mail, returned receipt

requested, postage prepaid and addressed as follows:

To College: To AGENCY:

San Bernardino Community College District Omnitrans

Business Services Procurement Dept.

114 S. Del Rosa Drive 1700 West Fifth Street
San Bernardino, CA 92408 San Bernardino, CA 92411

ATTENTION: Steven J. Sutorus
Business Manager
Phone: 909-382-4031 Fax: 909-382-0174

email: ssutorus@sbced.edu

ARTICLE 11. COMPLETE AGREEMENT

A. This Agreement and documents incorporated herein constitute the complete and exclusive

statement of the terms of the Agreement between AGENCY and COLLEGE and it supersedes
all prior representations, understandings, and communications regarding the services provided
hereunder. The invalidity in whole or in part of any provision of this Agreement shall not affect
the validity of other provisions. AGENCY'S failure to insist in any one or more instances upon
the performance of any term or terms of this Agreement shall not be construed as a waiver or
relinquishment of AGENCY'S right to such performance or to future performance of such a
term or terms, and COLLEGE’S obligation in respect thereto shall continue in full force and
effect. Both parties agree time shall be of the essence under this agreement.

B. Similarly, COLLEGE’S failure to insist in any one or more instances upon the performance of
any term or terms of this Agreement shall not be construed as a waiver or relinquishment of

COLLEGE’S right to such performance or to future performance of such a term or terms, and
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AGENCY’S obligation in respect thereto shall continue in full force and effect.

C. Changes hereto shall not be binding upon AGENCY except when specifically confirmed in
writing by an authorized member of AGENCY’S Purchasing Department. The issuance of
information, advice, approvals, or instructions by AGENCY’S technical personnel or other
representatives shall be deemed expressions of personal opinions only and shall not affect
AGENCY’S and COLLEGE’S rights and obligations hereunder.

D. Similarly, changes hereto shall not be binding upon COLLEGE except when specifically
confirmed in writing, approved by COLLEGE’S Board of Trustees, and signed by
COLLEGE’S Vice President, Business Services, or designee. The issuance of information,
advice, approvals, or instructions by COLLEGE’S technical personnel or other representatives
shall be deemed expressions of personal opinions only and shall not affect COLLEGE’S and
AGENCY’S rights and obligations hereunder.

ARTICLE 12. GOVERNING LAW AND VENUE

The laws of the State of California, without regard to any conflicts of law provisions, shall

govern any action or claim arising out of this agreement. The parties agree that the venue for any
action or claim arising out of or related to this agreement shall be San Berardino County. If any
action or claim concerning this agreement is brought by a third party, the parties agree to use their

best efforts to obtain a change of venue to San Bernardino County.

ARTICLE 13. FORCE MAJEURE
Either party shall be excused from performing its obligations under this Agreement during the time

and to the extent that it is prevented from performing by an unforeseeable cause beyond its control
including, but not limited to: any incidence of fire, flood; acts of God; commandeering of material,
products, plants or facilities by the federal, state or local government; national fuel shortage; or a
material act of omission by the other party; when satisfactory evidence of such cause is presented to the
other party, and provided further that such nonperformance is unforeseeable, beyond the control and is

not due to the fault or negligence of the party not performing.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on

the day and year first above written.

COLLEGE

By

Steven J. Sutorus
Business Manager

Fiscal Services
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By

Milo Victoria
CEO, General Manager

APPROVED AS TO FORM:

By

Carol Greene

County Counsel
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COLLEGE GO SMART REVENUE AGREEMENT
BETWEEN
OMNITRANS
AND
SAN BERNARDINO COMMUNITY COLLEGE DISTRICT FOR THE CRAFTON HILLS
| COLLEGE CAMPUS

THIS AGREEMENT is made and entered into this 1_7ﬂl_day of May 2012, by and between the
Omnitrans, 1700 West Fifth Street, San Bernardino, CA 92411, a joint powers AGENCY of the state
of California (hereinafter referred to as "AGENCY”) and San Bernardino Community College
District for the Crafton Hills College Campus (hereinafter referred to as "COLLEGE").

WITNESSETH:

In consideration of the services to be rendered by AGENCY and the compensation to be paid

therefore by COLLEGE, as herein set forth, the parties agree as follows:

ARTICLE 1. STATEMENT OF WORK AND PAYMENT
A. COLLEGE agrees to provide its students with cards that contain magnetic encoding that is
readable by the AGENCY’S bus fareboxes. The AGENCY must approve the proposed card(s)

ensuring compatibility with its bus fareboxes.

B. AGENCY shall allow any eligible COLLEGE student to ride all of AGENCY"S fixed route bus
services at no charge during the period of this agreement. AGENCY shall allow any eligible
COLLEGE student who is also pre-qualified to use AGENCY’S Access para-transit service to
purchase Access one-way tickets at a twenty (20) percent discount.

a.  An eligible COLLEGE student shall be defined as any COLLEGE student who meets the
following criteria:
1. Possesses their own current, valid COLLEGE identification card bearing the
approved magnetic stripe.
ii. Is currently registered for more than zero (0) units during the current fall,
or spring academic term of COLLEGE.
iil. Is a student who has paid the transportation fee for the applicable term.

b.  The free ride period for students who were eligible during the previous term, but who do
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not meet the eligibility criteria for the following term, shall end two (2) weeks prior to the
start of the next academic term.

c.  Students enrolled in the Spring term shall also be eligible for the subsequent summer term.

d.  Eligible students attempting to ride without their current, valid COLLEGE identification
card will have to pay the applicable fare depending on the service and rider type as
defined by Omnitrans fare policy.

e.  Any student who withdraws from the COLLEGE or decreases their number of units to
zero (0) shall no longer be eligible for the program regardless of fee payment.

f  COLLEGE identification cards and their accompanying AGENCY bus ridership
privileges are not transferable to another person.

g.  Only a student’s most recently issued student identification card shall be valid. All others
are null and void. '

COLLEGE may, at its own volition, display on its premises related advertising matter as may

be supplied by AGENCY.

COLLEGE shall properly file and maintain all printed material and time schedules supplied by

AGENCY and shall to the best of its ability furnish to the public complete and accurate

information in accordance therewith.

COLLEGE shall render Registered Student reports to AGENCY in spreadsheet format

containing the student numbers of all registered students for the term, the number of the last

student identification card issued to each student and the number of units each student is

currently carrying to provide the basis for AGENCY to establish program eligibility and

prevent fraud. These reports shall be placed onto COLLEGE’S FTP site, for AGENCY to

download, no less than once a week on the same day of each week.

COLLEGE shall work with AGENCY to implement and enforce measures to discourage and

prevent fraudulent use of the COLLEGE student ID cards on AGENCY vehicles.

COLLEGE shall pay AGENCY $7.50 (Seven Dollars and Fifty cents) for every student who

registers for at least six (6) units and $7.00 (Seven Dollars) for every student who registers for

less than six (6) units, for or during, each of the following academic terms; fall, and spring. This

fee is payable to AGENCY unless the student withdraws or decreases their number of units

prior to the COLLEGE’S refund deadline.

AGENCY shall issue COLLEGE an invoice at the beginning of each term to be paid by

COLLEGE within sixty (60) days of receipt. AGENCY’S invoice will be based on the
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COLLEGE’S documented enrollment, by number of academic units, for the term.
AGENCY shall, on a monthly basis, provide COLLEGE with reports documenting the actual
bus usage of holders of COLLEGE cards. This report will be included with the monthly

invoice.

ARTICLE 2. INDEPENDENT CONTRACTOR
COLLEGE is an independent contractor and not a beneficiary or employee of AGENCY within

the meaning of any Workers' Compensation law, or any law which would entitle benefits
arising out of any state or federal unemployment or old age fund or similar law, or any right or
privilege extended by AGENCY to its employees. COLLEGE has no power to bind AGENCY,
by contract or otherwise, except as herein provided as to the sale of public transportation.

AGENCY is an independent contractor and not a beneficiary or employee of COLLEGE within
the meaning of any Workers' Compensation law, or any law which would entitle benefits
arising out of any state or federal unemployment or old age fund or similar law, or any right or
privilege extended by COLLEGE to its employees. AGENCY has no power to bind
COLLEGE, by contract or otherwise, except as herein provided as to the sale of public

transportation.

ARTICLE 3. INDEMNITY
COLLEGE shall be responsible for such COLLEGE cards held by it and shall indemnify and
hold the AGENCY harmless from any loss whatsoever to such COLLEGE cards and monies,

whether occasioned by theft or otherwise.

COLLEGE shall defend, indemnify and hold AGENCY, its officers, agents and employees
harmless from and against any and all liability, loss, expense (including reasonable attorney’s
fees), or claims for injury or damages arising out of the performance of this agreement but only
in proportion to and to the extent such liability, loss expense, attorney’s fees, or claims for
injury or damages are caused by or result from the negligent or intentional acts or omissions of
COLLEGE, its officers, agents, or employees.

AGENCY shall defend, indemnify and hold COLLEGE, its officers, agents and employees
harmless from and against any and all liability, loss, expense (including reasonable attorney’s
fees), or claims for injury or damages arising out of the performance of this agreement but only

in proportion to and to the extent such liability, loss expense, attorney’s fees, or claims for

Page 3 of 8 COLLEGE OMNITRANS

164



v o N o Uk W N

W W W DN NN NN DD DD NDNDYD PR,
N B O VW o U kW N OV Yy kWD O

injury or damages are caused by or result from the negligent or intentional acts or omissions of

AGENCY, its officers, agents, or employees.

ARTICLE 4. INSPECTION OF RECORDS
A. COLLEGE shall permit an authorized representative of AGENCY, during standard business

hours, to examine, inspect and audit all records and accounts pertaining to this program and this
Agreement. COLLEGE shall make such items readily accessible, within five (5) business days,
to AGENCY during COLLEGE’S performance hereunder and for a period of four (4) years
from the date of final payment to AGENCY hereunder.

B. AGENCY shall permit an authorized representative of COLLEGE, during standard business
hours, to examine, inspect and audit all records and accounts pertaining to this program and this
Agreement. AGENCY shall make such items readily accessible, within five (5) business days,
to COLLEGE during AGENCY’S performance hereunder and for a period of four (4) years
from the date of final payment from CO‘LLEGE hereunder.

ARTICLE 5. ASSIGNMENT
This Agreement shall not be assigned or transferred by COLLEGE without AGENCY'S prior

written consent. The cards provided by COLLEGE to its students may not be assigned, transferred or
used by any person other than the individual who received the card. In the event of dissolution of the

COLLEGE PASS program, this agreement shall terminate.

ARTICLE 6. MODIFICATION

No modification of this Agreement shall be effective unless made in writing and signed by both

parties.

ARTICLE 7. TERM
This Agreement shall be effective beginning August 1, 2012 and shall continue in full force and

effect until July 31, 2017, or until canceled by either party upon written notice to the other party at
least thirty (30) days prior to the effective date thereof. This agreement may be extended and or
renewed by mutual agreement, but must be confirmed in writing by the parties listed in Article 10

Notification, or their designee.
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ARTICLE 8. TERMINATION
A. COLLEGE shall pay AGENCY its payment for all student transportation fees collected by
COLLEGE up to the date of termination. Thereafter AGENCY shall have no further claims

against COLLEGE under Agreement.

B. AGENCY may terminate this Agreement at any time for its convenience or for COLLEGE’S
default if COLLEGE breaches any material provision of this Agreement and fails to cure such
breach within ten (10) calendar days of receipt of written notice from AGENCY. If AGENCY
so terminates for default, then COLLEGE shall pay AGENCY its payment for all student
transportation fees collected by COLLEGE up to the date of termination. That payment shall be
provided in full to AGENCY within thirty (30) calendar days of receipt of the notice of
termination.

C. COLLEGE may terminate this Agreement at any time for AGENCY’S default if AGENCY
breaches any material provision of this Agreement and fails to cure such breach within ten (10)
calehdar days of receipt of written notice from COLLEGE. If COLLEGE so terminates
for default, then COLLEGE shall pay AGENCY its payment for all student transportation fees
collected by COLLEGE up to the date of termination. That payment shall be provided in full to
AGENCY within thirty (30) calendar days of receipt of the notice of termination.

D. COLLEGE may terminate this Agreement within thirty (30) days written notice to AGENCY if
the student body and the Board of Trustees vote to repeal the Transportation Fee.

E. It is understood that significant rerouting, rescheduling, discontinuance, or other such changes

* in service may defeat the purpose of this agreement. In such event, COLLEGE may terminate
this agreement for convenience. If COLLEGE so terminates, then COLLEGE shall pay
AGENCY its payment for all student transportation fees collected by COLLEGE up to the date

of termination.

ARTICLE 9. SCHEDULING

No provision of this Agreement shall be construed to require AGENCY to continue to operate

any bus service to or from the facility of COLLEGE or elsewhere during the term of this Agreement,
and it is expressly agreed that the AGENCY shall incur no liability to COLLEGE by reason of any
rerouting, rescheduling, discontinuance, or other changes in bus or other transit services operated by
the AGENCY. In the event that AGENCY does find the need to reroute, reschedule, discontinue or

otherwise make changes in bus or other transit services operated by AGENCY that would affect the
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students of COLLEGE, when possible AGENCY will provide at least thirty (30) days notice to
COLLEGE of such change.

ARTICLE 10. NOTIFICATION

All notices hereunder and communications regarding the interpretation of the terms of this

Agreement, or changes thereto, shall be effected by delivery of said notices in person, via electronic
mail, or by depositing said notices in the U.S. mail, registered or certified mail, returned receipt

requested, postage prepaid and addressed as follows:

To College: To AGENCY:

San Bernardino Community College District Omnitrans

Business Services Procurement Dept.

114 S. Del Rosa Drive 1700 West Fifth Street
San Bernardino, CA 92408 San Bernardino, CA 92411

ATTENTION: Steven J. Sutorus
Business Manager
Phone: 909-382-4031 Fax: 909-382-0174

email: ssutorus@sbced.edu

ARTICLE 11. COMPLETE AGREEMENT

A. This Agreement and documents incorporated herein constitute the complete and exclusive
statement of the terms of the Agreement between AGENCY and COLLEGE and it supersedes
all prior representations, understandings, and communications regarding the services provided
hereunder. The invalidity in whole or in part of any provision of this Agreement shall not affect
the validity of other provisions. AGENCY'S failure to insist in any one or more instances upon
the performance of any term or terms of this Agreement shall not be construed as a waiver or
relinquishment of AGENCY'S right to such performance or to future performance of such a
term or terms, and COLLEGE’S obligation in respect thereto shall continue in full force and
effect. Both parties agree time shall be of the essence under this agreement.

B. Similarly, COLLEGE’S failure to insist in any one or more instances upon the performance of
any term or terms of this Agreement shall not be construed as a waiver or relinquishment of

COLLEGE’S right to such performance or to future performance of such a term or terms, and
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AGENCY'’S obligation in respect thereto shall continue in full force and effect.

C. Changes hereto shall not be binding upon AGENCY except when specifically confirmed in
writing by an authorized member of AGENCY’S Purchasing Department. The issuance of
information, advice, approvals, or instructions by AGENCY’S technical personnel or other
representatives shall be deemed expressions of personal opinions only and shall not affect
AGENCY’S and COLLEGE’S rights and obligations hereunder.

D. Similarly, changes hereto shall not be binding upon COLLEGE except when specifically
confirmed in writing, approved by COLLEGE’S Board of Trustees, and signed by
COLLEGE’S Vice President, Business Services, or designee. The issuance of information,
advice, approvals, or instructions by COLLEGE’S technical personnel or other representatives
shall be deemed expressions of personal opinions only and shall not affect COLLEGE’S and
AGENCY’S rights and obligations hereunder.

ARTICLE 12. GOVERNING LAW AND VENUE

The laws of the State of California, without regard to any conflicts of law provisions, shall

govern any action or claim arising out of this agreement. The parties agree that the venue for any
action or claim arising out of or related to this agreement shall be San Bernardino County. If any
action or claim concerning this agreement is brought by a third party, the parties agree to use their

best efforts to obtain a change of venue to San Bernardino County.

ARTICLE 13. FORCE MAJEURE

Either party shall be excused from performing its obligations under this Agreement during the time

and to the extent that it is prevented from performing by an unforeseeable cause beyond its control
including, but not limited to: any incidence of fire, flood; acts of God; commandeering of material,
products, plants or facilities by the federal, state or local government; national fuel shortage; or a
material act of omission by the other party; when satisfactory evidence of such cause is presented to the
other party, and provided further that such nonperformance is unforeseeable, beyond the control and is

not due to the fault or negligence of the party not performing.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on

the day and year first above written.

COLLEGE

By

Steven J. Sutorus
Business Manager

Fiscal Services

Page 8 of 8

OMNITRANS

By

Milo Victoria
CEO, General Manager

APPROVED AS TO FORM:

By

Carol Greene

County Counsel

COLLEGE OMNITRANS
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OMNITRANS

DATE: June 6, 2012 N Item #F4

TO: Board Chair Dick Riddell and Memberé of the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manage ﬁ“\)}‘

FROM: Jennifer M. Sims, Director of Procurement qé

SUBJECT: AUTHORIZE AMENDMENT 2, RFP-FIN07-2;

AUTHORIZE RELEASE, RFP-FIN13-19,
BANKING SERVICES

FORM MOTION

Authorize the CEO/General Manager to execute Amendment No. 2 to extend Contract RFP-
FINO7-2, to Union Bank of Los Angeles, California, for the provision of Banking Services for
three months through September 30, 2012; and

Authorize the CEO/General Manager to release Request for Proposals RFP-FIN13-19, for the
provision of Banking Services. The resultant agreement will be for three (3) base years, with
two (2) single-option years, beginning October 1, 2012 and ending no later than June 30, 2017.

BACKGROUND AND ANALYSIS

The contract resulting from this solicitation will replace the current contract that would otherwise
expire June 30, 2012. The extension requested through September 30, 2012, at a cost of
approximately $2,000 per month, will cover the additional time necessary to solicit, award, and
transition to a new contract to provide banking services.

Omnitrans utilizes the services of a qualified firm to provide banking services including online
services, lines of credit, tax deposit services, deposits, stop payments, and many other general
banking services. Should the incumbent not be recommended for award, the extension will
provide sufficient time to transition to the successful firm and ensure no lapse in service.

In accordance with Procurement Policy 2000, Section 2.3.5.1.3 and FTA Circular 4220.1F,
Board authorization is required to release Request for Proposals for procurements for
goods/services exceeding $100,000.

Omnitrans = 1700 West Fifth Street « San Bemardino, CA 92411
Dhone QOQ 379 7160 \/\/eb s&‘re WWW.C ommTano Org e FG/ QGQ 889 5779

Serving the commumhaa of Chino, Chmo Lﬂ!}s Coh"on Coumy of Som Bernardino, Fomong Grond Terrace, H;ghlond
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardine, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012 — Page 2

FUNDING

The required services are budgeted in the Finance Department’s Operating Budget for Fiscal
Year 2013 and funding for the future years will be included in Fiscal Year 2014 through 2017
Operating Budget.

Department 1800
Expenditure Codes 509250

I/ Verification of Funding Source and Availability of Funds
(Verified and initialed by Finance)

CONCLUSION

For the above reasons, staff requests that the Board of Directors authorize the CEO/General
Manager to execute Amendment No. 2 to extend Contract RFP-FIN07-2, to Union Bank of Los
Angeles, California, for the provision of Banking Services for three months through September
30,2012; and

Authorize the CEO/General Manager to release Request for Proposals REP-FIN13-19, for the

provision of Banking Services. The resultant agreement will be for three (3) base years, with
two (2) single-option years, beginning October 1, 2012 and ending no later than June 30, 2017.

MV:JC
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AMENDMENT NO. 2 TO CONTRACT NO. RFP-FIN07-2
BETWEEN
OMNITRANS
AND

UNION BANK OF CALIFORNIA

For Banking Services
This Contract Amendment, effective June 6, 2012 is entered into by and between
Omnitrans (hereinafter called “Agency”) and Union Bank (hereinafter called
“Contractor™).
RECITALS
WHEREAS:
[.  Agency and Contractor have entered into Contract No. RFP-FINO7-2 on July 1,
2007.
II. The Agency hereby amends the Contract under Amendment No. 2 to extend the
period of performance from June 30, 2012 to September 30, 2012.
NOW THEREFORE, AGENCY and CONTRACTOR hereby amend their Contract as
follows:

1. Period of performance is extended by three (3) months to September 30, 2012.

All other terms and conditions remain unchanged.
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Contract No. RFP-FIN07-2
Amendment No. 2
Page 2

III.  As hereby amended, the Contract remains in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 2
effective as of the day and year first therein above written.

OMNITRANS UNION BANK OF CALIFORNIA
Milo Victoria Eileen Perez
Chief Executive Officer Vice President
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DATE: June 6, 2012 Item #F5
TO: Board Chair Dick Riddell and Member{s\of’ the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manage&@\/
{;it‘

FROM: Jennifer M. Sims, Director of Procurement q5

SUBJECT: AUTHORIZE CHANGE ORDER 4, OPS10-23, PARATRANSIT
SERVICES

FORM MOTION

Authorize the CEO/General Manager to execute Change Order No. 4 to Contract OPS10-23,
Paratransit Services, with First Transit, Inc., of Cincinnati, OH, to increase the agreement by
$610,158, for a new total not-to-exceed amount of $17,315,925, for the two-year base period of
September 1, 2010, through August 31, 2012. The increase is necessary to support the increase
in Access demand through August 31, 2012 and to fund the OmniGo service provided during the
months of July and August 2012.

BACKGROUND AND ANALYSIS

The purchased transportation contract spans a term different than Omnitrans’ fiscal year,
beginning September 1, 2010, and ending August 31, 2012. Change Order No. 2, approved by
the Board on April 4, 2012, amended the scope to add the OmniGo service to the contract with
funded amounts through August 31, 2012. However, the increase was only sufficient to provide
service through June 30, 2012. Change Order No. 3, executed by the CEO, modified the
insurance requirements. Contract Change Order No. 4 corrects the error in change order No. 2
by increasing the contract value to support the OmniGo service for the months of July and
August, 2012, using approved budget amounts for FY13. OmniGo will operate for 4,471 service
hours during this period at a cost of $168,000.

Access continues to experience increased demand and currently there is no indication that the
increasing demand will slow. In FY11, the number of applications received for the Access
program grew by over 24% compared to FY10, and is projected to increase an additional 21% in
FY12. Approximately 60% of these applications are new applicants, 25% are renewal
applicants, and 15% are visitors from other agencies.

Overall, Access demand year-to-date for FY12 has increased by 7.11%. An increase of
$442,158 to the contract value is necessary to cover costs of the increased demand through

August 31,2012 o oo« 1700 West Fifth Street « San Bermardino, CA 92411
Phone 909 370 71 OO V\/eb sxTe wvvw omm‘rroms org e FOA 909 889 5779

Sorvmg 1he communi ’ne of Chino, Ch ino Hills, Colton, Coumy of San Bernardino, Fon’rono Grand Terroce I—nghiond
Loma Linda, Moniclairn, Ontario, Rancho Cucamonga, Rediands, Riaito, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors

June 6, 2012--Page 2

Based on the projected increase in demand, it is likely that during FY13 a return to the Board of
Directors to approve an increase in the budget authority may be necessary.

The changes are:

DESCRIPTION CONTRACT YEAR AMOUNT
Current Contract Amount Base Years 1 & 2 $16,705,767
OmniGo for July and August of FY13 Base Year 2 $ 168,000
Increased Access Service for FY12 and Base Years 1 & 2 $ 442,158
for July and August of FY13
Total Value of Additional Services $ 610,158
New Contract Total Base Years 1 & 2 $17,315,925

FUNDING

The required services are budgeted in the Operations Department’s Operating budgets for Fiscal

Years 2012 and 2013.

Department Number 2110
Department Number 2500
Expenditure Code 508220

(t ra
/ﬁ%} Verification of Funding Sources and Availability of Funds.
(Verified and initialed Finance)

This procurement meets the requirements of Omnitrans’ current Procurement Policies and

Procedures.

CONCLUSION

For the above reasons, staff requests that the Board of Directors authorize the CEO/General
Manager to execute Change Order No. 4 to Contract OPS10-23, Paratransit Services, with First
Transit, Inc., of Cincinnati, OH, to increase the agreement by $610,158, for a new total not-to-
exceed amount of $17,315,925, for the two-year base period of September 1, 2010, through
August 31, 2012. The increase is necessary to support the increase in Access demand through
August 31, 2012 and to fund the OmniGo service provided during the months of July and August

2012.

MV/SG/CV
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7] New CHANGE ORDER 4 Contract Number
| X} | Change OPS10-23
Omnitrans [J] Cancel
STANDARD CONTRACT
Omnitrans Department Dept. No. Project
1700 West Fifth Street OPERATIONS 2110, 2500 PARATRANSIT SERVICES
San Bernardino CA 92411 .
Omnitrans Procurement Representative Telephone Total Contract Amount
Christine Van Matre 909-379-7122 Not To Exceed $17,315,925
Contract .
Service
Type:
Contract Start Contract End Date: | Previous Amended
Date: Amount Not to Amount
September 1, 2010 | August 31,2012 Exceed $610,158
$16,705,767
THIS CHANGE ORDER NUMBER 4 is hereby issued on .2012 and is agreed
upon by and between Omnitrans, a Joint Powers Authority; hereinafter called Omnitrans, and
Name
hereinafter
First Transit, Inc. called Contractor
Address

7581 Willow Drive, Suite 103

Tempe, Arizona 85283

Telephone Federal ID No.
480-456-5600 x13 23-1716119

1. Scope of Changes. This Change Order No. 4 to Contract OPS10-23 is based on:

a. Add OmniGo service for July and August of FY13 to end of base year contract.

b. Increase Access Service due to 7.11% increase in demand for FY12 and July and August
of FY13 to end of base year contract.

2. Breakdown of the net impact of this Change Order No. 4 is as follows:

DESCRIPTION YEAR AMOUNT
4,741 additional service hours for OmniGo for
July and August FY13 Base Year 2 $168,000
Demand increase by 7.11% for Access Service
FY12 and July and August FY13 Base Year 2 $442,158
Value of Additional Services $610,158

a. Total increase due to this Change Order is $610,158.

b. The net impact of this Change Order is an increase in the Contract amount by $610,158
from the previous not-to-exceed contract amount of $16,705,767 to a new not-to-exceed
contract amount of $17,315,925.
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Contract OPS10-23, Change Order No. 4

2. Terms. Except where they may have been amended by subsequent Amendments and or Change
Orders, all original Terms and Conditions of this Contract OPS10-23 shall remain in effect.

3. Instructions. Print two copies, sign both originals of this document, and return both signed
originals to Omnitrans’ Contracts Specialist within ten (10) business days, addressed as follows:

Omnitrans

Attn: Christine Van Matre — Procurement Department
1700 W. Fifth Street ‘

San Bernardino, CA 92411

This Change Order is executed upon signature by Omnitrans’ CEO/General Manager. One signed
original will be returned to Contractor.

IN WITNESS WHEREOF, Omnitrans and the Contractor have each caused this Change Order to be
subscribed by its respective duly authorized officers on its respective behalf.

OMNITRANS : FIRST TRANSIT, INC.
By -
Milo Victoria, CEO/General Manager (Authorized signature — sign in blue ink)
Dated Name Nick Promponas

(Print or type name of person signing contract)

Title Sr. Vice President
(Print or Type)

Dated

Page 2 of 2
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DATE: June 6, 2012 Item #F6

TO: Board Chair Dick Riddell and Members {Qf the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manager [‘i}»‘&f,

FROM: Jennifer M. Sims, Director of Procurement qé

SUBJECT: AUTHORIZE RELEASE, IFB-SAS12-17, I-STREET EMERGENCY
GENERATOR AND BLOCK WALL

FORM MOTION

Authorize the CEO/General Manager to release Invitation for Bids IFB-SAS12-17 for the
provision of an emergency diesel generator and construction of a block-wall enclosure at the I-
Street location.

BACKGROUND AND ANALYSIS

Omnitrans’ staff identified key elements of existing vital security systems that are below current
standards. These include upgrades to the public address and the card reader access systems for
the East Valley, West Valley and I-Street facilities and an emergency power system at
Omnitrans’ I-Street facility. 1FBs for the public address and the card reader access projects will
be submitted to the Board for authorization to release at a future date.

Currently, there is no emergency power system at the I-Street facility. This places the Agency at
risk of service interruption in the event of a power outage. The project includes the purchase and
installation of a diesel generator and the construction of a surrounding block wall.

Staff has determined that Omnitrans’ needs at the I-Street facility are best served with a diesel
generator. The diesel generator specifications meet both the EPA and SCAQMD emission
standards. During the design phase the use of a natural gas fueled generator was considered, but
it does not generate as much power as the diesel, has a shorter life expectancy, and most
importantly, earthquakes can disrupt the flow of natural gas lines, rendering the emergency
generator inoperative during-this type of crisis.

In accordance with Procurement Policy 2000, Section 2.3.5.1.3 and FTA Circular 4220.1F,
Board authorization and use of a formal procurement is required to release Invitation for Bids for
procurements for goods/services exceeding $100,000. The Independent Cost Estimate for this
project is $125,000.

Omnifrans = 1700 West Fifth Street « San Bemardino, CA 924711
Phome 909 °79 /100 . \/\/eb sfre WWW, ommTrons org e Fox QOQ 889 5779

Serv ing fhe bommunmms of phn 10, Ch«ro Hills, Coh‘cm Coun\ of Son chgrdmo Fontana, orond Terrace, ngh!ond,
Loma Linda, Montclailr, Ontaric, Rancho Cucamonga, Redlands, Rialfo, San Bernardine, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
June 6, 2012--Page 2

FUNDING SOURCE

Funding for this procurement is as follows:

’ FISCAL
FUNDING | GRANT# | "y i p PROJECT NAME

PROP 1B | 6061-0002 2008

Facilities Security
Enhancements

ﬁi{ﬂ Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)

This procurement meets the requirements of Omnitrans’ current Procurement Policies and
Procedures.

PROPOSED TIME LINE

June 6, 2012: Invitation for Bids (IFB) available

June 19, 2012 - 9:00 a.m. PDT: Prebid Meeting and Job Walk

June 27, 2012 — 5:00 p.m. PDT: Requests for Information (RFI), Clarification, and
Approved Equal Deadline

July 10, 2012 — 11:00 a.m. PDT: Bid Deadline (Bid Opening to immediately follow)

September 5, 2012: Target Contract Award Date

September 17, 2012: Notice to Proceed

September 24, 2012: Anticipated Contract Start Date
CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to release Invitation for Bids IFB-SAS12-17 for the provision of an
emergency diesel generator and construction of a block-wall enclosure at the I-Street location.

MV:CV
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INDEPENDENT COST ESTIMATE
[-STREET GENERATOR AND BLOCK WALL

From: John Simmons [mailto:jsimmons@ttgcorp.com]
Sent: Thursday, May 17, 2012 4:48 PM

To: Mark Montgomery

Cc: Mark J. Crosby; Christine Van Matre; Nestor Ignacio
Subject: RE: I Street Generator

Omnitrans I-Street Generator Opinion of Cost

100kW diesel generator, 800A transfer switch, & remote annunciator
232 sq. ft. block wall enclosure with doors and concrete pad
Modifications to existing main switchboard

New 100A 208/120V 3-phase 4-wire Panelboard ‘G’

4 sets of 4#500mem conductors each in 40ft of 4” rigid steel conduit

Miscellaneous conduit, conductors, and devices

TOTAL CONSTRUCTION COST

(Does not include A/E fees, agency fees, and Omnitrans internal costs)

$ 50,000
$ 24,000
$ 16,000
$ 4,000
$ 25,000

$ 6,000

$125,000
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