Y/ OMNITRANS

BOARD OF DIRECTORS MEETING
Wednesday, February 1, 2012 — 8:00 a.m.
Omnitrans Metro Facility
1700 West 5™ Street
San Bernardino, CA 92411

The Board of Directors meeting facility is accessible to persons with disabilities. If assistive
listening devices or other auxiliary aids or services are needed in order to participate in the
public meeting, requests should be made through the Recording Secretary at least three (3)
business days prior to the Board Meeting. The Recording Secretary’s telephone number is
909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West Fifth Street, San
Bernardino, California.

A. CALL TO ORDER
1. Invocation
2. Pledge of Allegiance
3. Roll Call

B. ANNOUNCEMENTS/PRESENTATIONS
1. Next Board Meeting: Wednesday, March 7, 2012 at 8 a.m.
Omnitrans Metro Facility Board Room
2. Employee of the Quarter Presentation
3. Employee of the Year Presentation

C. COMMUNICATIONS FROM THE PUBLIC
This is the time and place for the general public to address the Board for items that are not
on the agenda. In accordance with rules applicable to meetings of the Board of Directors,
comments on items not on the agenda and on items on the agenda are to be limited to a
total of three (3) minutes per individual.

D. POSSIBLE CONFLICT OF INTEREST ISSUES

- Note agenda item contractors, subcontractors and agents, which may require member
abstentions due to conflict of interest and financial interests. Board Member abstentions
shall be stated under this item for recordation on the appropriate item.

E. CONSENT CALENDAR
The following items are expected to be routine and non-controversial. The Board will act
upon them at one time without discussion, unless the Board directs that an item be held for
further discussion under Agenda Item F, Discussion Items. Any person wishing to address
consent items should address the Board under Agenda Item E-13 Action on Consent
Calendar.

1. Approve Board Minutes — January 4, 2012

2. Receive & File Administrative & Finance Committee Minutes — November 14, 2011
3. Receive & File Agency Management Report — December 2011
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Posted January 25, 2012
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BOARD OF DIRECTORS MEETING
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Omnitrans Metro Facility

1700 West 5™ Street
San Bernardino, CA 92411

E. CONSENT CALENDAR CONTINUED

4.
5.
6.
7.
8.

9.

10.

11.
12.
13.

Receive & File Notice of Public Hearings to Enhance OmniGo Service in Yucaipa
Receive & File Omnitrans’ Fiscal Year Ended June 30, 2011 Audit Reports
Receive & File Summary of Risk Assessment Results and FY 2012 Internal Audit
Workplan

Receive & File sbX E Street Corridor Project Right of Way Status Update — December
2011

Receive & File sbX E Street Corridor Project Quarterly Status Update — December
2011

Receive & File Response to Access Service Discussion from January 2012 Board
Meeting

Resolution No. 257-12 — Adopting and Authorizing Revisions to the Local Hazard
Mitigation Plan, a Part of the San Bernardino County Operational Area’s Multi-
Jurisdictional Hazard Mitigation Plan

Claims Filed Against Omnitrans — Information Item Only

Press Articles and Letters of Interest to the Board

Action on Consent Calendar

F. DISCUSSION ITEMS
The following items do not legally require any public testimony, although the Chair
may open the meeting for public input.

1.
2.

3.

4.
5.

CEO/General Manager’s Report

Authorize CEO/General Manager to Execute Funding Agreement with Valley
Transportation Services

Authorize CEO/General Manager to Execute Funding Agreement with Community
Senior Services

Authorize Release — Request for Proposals RFP-MNT12-15, Bus Cleaning Services
Authorize Award — Contract SAS12-06, Emergency Preparedness & Management
Training

G. BOARD BUSINESS
Closed Session

1.

2.

Conference with Labor Negotiator, Milo Victoria, concerning unrepresented
employees, pursuant to Government Code Section 54957.6

Conference with Labor Negotiator, Milo Victoria, concerning labor negotiations with
the Amalgamated Transit Union, Local 1704, regarding the Coach Operator Unit,
pursuant to Government Code Section 54957.6.
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H. REMARKS AND ANNOUNCEMENTS

I. ADJOURNMENT

Posted January 25, 2012




DATE: February 1, 2012

TO: Board Chair Dick Riddell and Members,of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager y/

FROM: Don Walker, Interim Director of Procurement /C}&f)

SUBJECT: DISCLOSURE(S) REGARDING RECOMMENDATIONS FOR
ACTION BY THE OMNITRANS BOARD OF DIRECTORS

FORM MOTION

Staff hereby provides the Omnitrans Board of Directors with a listing of principals and
subcontractors associated with action items on the agenda for the February 1, 2012 Board of
Director’s Meeting.

Item No. Contract Principals & Agents Subcontractors
Authorize Award — Contract SAS12-06, Willdan Homeland Solution
F-5 Emergency Preparedness and Management Anaheim, C4 None
Training James E. Bailey, CEQ/President
MV

Omnifrans = 1700 West Fifth Street « San Bemarding, CA 92411,
P% one 909 q79 7100 \/\/Db s;Te wwwomnlfromo org e Fax 009 889 o779

Servmg xhe communities of Chino, Chino Hills, Colton, Coumv of San Bernardino, Fontana, Grand Terrace, H|gh$ond,
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.



, Conflict of Interest Form
OMNITRANS

Purpose: This form is provided to assist members of the Omnitrans Board of Directors in meeting requirements of
Government Code Section 84308 and 87100 in documenting conflict of interest as related to Omnitrans Board/Committee
agenda items.

Instructions: Under certain circumstances, Omnitrans Board of Directors may be required to disclose and disqualify
themselves from participating in, influencing, or voting on an agenda item due to personal income, real property interests,
investments, business positions, or receipt of campaign contributions. If applicable, Board members must personally state
the following information, for entry into the public record, prior to consideration of the involved agenda item(s) and turn
in the completed form to the Recording Secretary prior to leaving the meeting.

I. Board Member Information
Board Member Name City/County Name Meeting Date
II. Campaign Contributions

1. Thave a disqualifying campaign of over $250 from

(Name of Company and/or individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

2. Ihave a disqualifying campaign of over $250 from

(Name of Company and/or individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

3. Thave a disqualifying campaign of over $250 from

(Name of Company and/or individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

4. Thavea diéqualifying campaign of over $250 from

(Name of Company and/or individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

III. Financial Interest

1. Ihave a financial interest of , from/in
(State income, real property interest, or business position) (Identify company or property location)
and therefore I am abstaining from participation on Agenda Item , Subject:
2. Thave a financial interest of , from/in
(State income, real property interest, or business position) (Identify company or property location)
and therefore [ am abstaining from participation on Agenda Item , Subject:

IV.  Signature

Board Member Signature: Date:

Please remember you must state the information into the public record prior to consideration of the involved
agenda item(s) and turn in the complete form to the Recording Secretary prior to leaving the meeting.




BOARD OF DIRECTORS’ MEETING
MINUTES
JANUARY 4, 2012

CALL TO ORDER

Chair Dick Riddell called the regular meeting of the Omnitrans Board of Directors to
order at 8:00 a.m., Wednesday, January 4, 2012, at the Omnitrans Facility located at 1700
West 5th Street, San Bernardino, California.

1. Invocation
2. Pledge of Allegiance
3. Roll Call — Self-introductions were made.

BOARD MEMBERS PRESENT

Mayor Dick Riddell, City of Yucaipa — Chair
Councilmember Alan Wapner, City of Ontario — Vice Chair
Councilmember Ron Dailey, City of Loma Linda

Mayor Paul Eaton, City of Montclair

Mayor Pro Tem Paul Foster, City of Redlands

Mayor Pro Tem Lee Ann Garcia, City of Grand Terrace
Councilmember Frank Gonzales, City of Colton

Supervisor Josie Gonzales, County of San Bernardino
Mayor Ed Graham, City of Chino Hills

Mayor Pro Tem Penny Lilburn, City of Highland

Mayor Pat Morris, City of San Bernardino

Mayor Ray Musser, City of Upland

Supervisor Gary Ovitt, County of San Bernardino

Mayor Pro Tem John Roberts, City of Fontana

Supervisor Janice Rutherford, County of San Bernardino
Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga
Mayor Dennis Yates, City of Chino

BOARD MEMBERS NOT PRESENT

Supervisor Brad Mitzelfelt, County of San Bernardino
Councilmember Ed Palmer, City of Rialto

Supervisor Neil Derry, County of San Bernardino




Board Meeting Minutes
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OMNITRANS’ ADMINISTRATIVE STAFF PRESENT
Milo Victoria, CEO/General Manager

Scott Graham, Director of Operations

Sam Gibbs, Director of Internal Audit Services

Marge Ewing, Director of Human Resources

Wendy Williams, Director of Marketing

Ernesto DeGuzman, Director of Procurement

Don Walker, Director of Finance

Jack Dooley, Director of Maintenance

Rohan Kuruppu, Director of Planning & Development Services
William Tsuei, Director of Information Technology

Mike Bonacio, Technical Services Manager

Omar Bryant, Maintenance Manager

Jeremiah Bryant, Service Planning & Scheduling Manager
Milind Joshi, sbX Program Manager

Ray Maldonado, Employee Relations Manager

Maurice Mansion, Treasury Manager

Mark Crosby, Loss Prevention Supervisor

Vicki Osborne, Assistant to CEO/General Manager

Carol Angier, Administrative Secretary

OTHER
Carol Greene, Legal Counsel

B. ANNOUNCEMENTS/PRESENTATIONS
The next regular meeting is scheduled Wednesday, February 1, 2012, at 8:00 a.m.
C. COMMUNICATIONS FROM THE PUBLIC

Jimmy Grissom, Rialto, spoke to the Board regarding Access service problems and the cost
of Access fare.

Julie Williams, Rolling Start, stated she came to support the disabled speakers on the Access
service and fares.

Stacy Hall, San Bernardino, spoke to the Board regarding Access service problems, cost of
Access fare, and boundary issues.

D. POSSIBLE CONFLICT OF INTEREST ISSUES

Chair Riddell reported a conflict of interest on Agenda Item F-10, Authorize Purchase of
Cisco Wireless Equipment & Implementation of Wireless Local Area Network.



Board Meeting Minutes
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E. CONSENT CALENDAR

1)
2)
3)

4)
S)
6)

Approve Board Minutes — December 7, 2011

Receive & File Agency Management Report — November 2011

Authorize Sole Source Purchase Order — Maintenance Services for Financial &
Operational Reporting Software

Adopt Resolution No. 255-12, Authorizing Destruction of Records

Claims Filed Against Omnitrans — Information Item Only

Press Articles and Letters of Interest to the Board

On motion by Member Eaton, seconded by Member Musser and carried, the Consent
Calendar was approved.

F. DISCUSSION ITEMS

D

2)

3)

4)

3)

CEO/General Manager’s Report

CEO/General Manager Victoria reviewed the CEO/General Manager’s Report for
November 2011.

College Free Pass Program - Presentation

Director of Marketing Williams presented the results of the first quarter of the College
Free Pass Program. Student ridership has increased 17 percent, and more students
continue to ride our system. The results of the program will be shared with the
participating colleges, all JPA members, and AQMD, which provided funding for the
program.

This was a receive and file agenda item.

Adopt Investment Policy Statement for 2012

Adopt Omnitrans’ current Investment Policy Statement to carry forward for period
covering January 1, 2012 through December 31, 2012. M/S/C (Graham/Eaton)

Authorize Funding Agreement with Pomona Valley Workshop

Authorize the CEO/General Manager to enter into a funding agreement with Pomona
Valley Workshop (PVW) for the purchase of four vehicles, operating expenses, and
administrative costs. M/S/C (Eaton/Ovitt)

Authorize Release of Request for Proposals RFP-MNT12-12, Maintenance and Repair of
Liquefied Compressed Natural Gas (LCNG Facilities)

Authorize CEO/General Manager to release Request for Proposals RFP-MNT12-12 for
the provision of the Maintenance and Repair of Liquefied Compressed Natural Gas



Board Meeting Minutes
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6)

7)

8)

9)

(LCNG) Facilities for Omnitrans’ East Valley and West Valley properties for a period of
three base years and two single option years, beginning May 1, 2012 and ending no later
than April 30, 2017. M/S/C (Yates/Ovitt)

Authorize Release of Request for Proposals RFP-OPS12-14, Uniform Supply and
Alteration Service

Authorize the CEO/General Manager to release solicitation RFP-OPS12-14 for the
provision of Uniform Supply and Alteration Service for Omnitrans’ bus Operations staff
for a two-year base period, with three single-option years, beginning April 1, 2012 and
ending no later than March 31, 2017. M/S/C (Yates/Eaton)

Authorize Release — RFP-SAS12-09, Closed Circuit Television (CCTV) Viewing
Stations ,

Authorize CEO/General Manager to release solicitation RFP-SAS12-09 for the provision
of Closed Circuit Television (CCTV) viewing stations at Omnitrans’ East Valley, West
Valley and I-Street facilities. M/S/C (Yates/Eaton)

Authorize Award — Contract SAS12-06, Emergency Preparedness and Management
Training

After some discussion, Board consensus was to continue this agenda item to the February
Board Meeting. Staff was asked to look at other emergency preparedness and
management training resources, including San Bernardino County. Staff will also bring
back the financial impact of delaying this contract.

Continue award of Contract SAS12-06, Emergency Preparedness and Management
Training to February Board of Directors’ Meeting. M/S/C (J. Gonzales/Lilburn)

Authorize Award — Contract HR12-04, Workers’ Compensation Employer Oversight
Services

Authorize the CEO/General Manager to award Contract HR12-04 to Occlink of Salinas,
California, for the provision of Workers’ Compensation Employer Oversight Services for
a base period beginning January 16, 2012 and ending June 30, 2013, and the authority to
exercise three separate one-year extensions to the contract ending no later than June 30,
2016. The base contract amount is $126,000; option year one is $84,000, option year two
is $72,000, and option year three is $60,000. The total contract price is $342,000, plus a
ten percent contingency of $34,200, for a total not-to-exceed amount of $376,200.
M/S/C (Morris/J. Gonzales)
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10) Authorize Purchase of Cisco Wireless Equipment & Implementation of Wireless Local
Area Network

Authorize the CEO/General Manager to issue a purchase order to NIC Partners, Inc. of
Rancho Cucamonga, CA, for the purchase of Cisco equipment, as well as, services to
implement a wireless Local Area Network (LAN), Voice-Over Internet Protocol (VOIP),
and Wireless Network Access Controls at Omnitrans. (A non-binding contingent
Purchase Order was issued to vendor to take advantage of $67,000 savings.) This
acquisition utilizes the California Multiple Award Schedules’ Cooperative Purchasing
Program Contract Number CMAS 3-08-70-2473F. The cost of this acquisition is
$140,903, plus a ten percent contingency of $14,091, direct labor of $36,897, sales tax of
$12,400, and a 3.27 percent cost allocation plan of $6,680, for a total not to exceed
amount of $210,973. M/S/C (J. Gonzales/Eaton)

Chair Riddell abstained on this agenda item.
11) Authorize Purchase of Citrix Network Virtualization Software

Authorize the CEO/General Manager to issue a purchase order to GTC Systems, Inc. of
San Diego, CA, for the purchase of Citrix Network Virtualization software and associated
hardware implementation services and training under the Federal General Services
Administration (GSA) Cooperative Purchasing Program Contract Numbers GS-35F-
0358W, SIN 132-51, and GS-35F-0511T, SIN 132-33. (A non-binding contingent
Purchase Order was issued to vendor to take advantage of $27,000 cost savings.) The
cost of this acquisition is $286,725, plus a ten percent contingency of $28,673, direct
labor of $23,587, sales tax of $26,020 and a 3.27 percent cost allocation plan of $11,936,
for a total not to exceed amount of $376,941. M/S/C (Graham/Dailey)

12) Approve Fuel Delivery Service Interruption Mitigation Plan for Contract PRC11-06,
Liquefied (LNG) Natural Gas Fuel

Approve Omnitrans’ Fuel Delivery Contract Service Failure Mitigation Plan for Contract
PRC11-06. The Plan will be activated in the event that one or more of the seven plants
from which Clean Energy draws stock is out of service and downgrades its ability to
deliver Liquefied Natural Gas (LNG) to Omnitrans’ operating divisions in San
Bernardino and Montclair; and

Authorize staff to enter into negotiations with Applied LNG Technologies (ALT) for a
contingency fuel delivery services agreement to provide coverage in the event that Clean
Energy sustains a catastrophic system-wide failure. M/S/C (Yates/Morris)

13) Adopt Resolution #256-12 Authorizing Agreement with Morgan Stanley Smith Barney —
Fuel Hedging Brokerage Services

Adopt Resolution Number 256-12 authorizing the CEO/General Manager to enter into an
agreement with Morgan Stanley Smith Barney for brokerage services for hedging fuel
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and authorizing staff to open a margin account, also at Smith Barney. M/S/C
(Roberts/Dailey)

G. CALL FOR PUBLIC OR ADVERTISED HEARINGS
None.
H. BOARD BUSINESS

Closed Session — Conference with Labor Negotiator, Milo Victoria, concerning
unrepresented employees, pursuant to Government Code Section 54957.6

The Board adjourned to Closed Session at 8:43 a.m. The Board reconvened at 9:16 a.m.
Chair Riddell said no action was taken during Closed Session.

I. REMARKS AND ANNOUNCEMENTS
None.
J. ADJOURNMENT

The Board adjourned at 9:17 a.m. The next regular meeting is February 1, 2012 at 8:00 a.m.
with location posted on the Omnitrans website and at Omnitrans’ San Bernardino Metro
Facility.

/ Ty
/ . ///’ // /«"”Z/ie:”/*a/»'
Carol Angier, kReco/rlgjng/ Secretary
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"OMNITRANS

ADMINISTRATIVE & FINANCE COMMITTEE
MINUTES
November 14, 2011

The Administrative & Finance Committee meeting was called to order by Chair Alan Wapner at
1:35 p.m. on November 14, 2011.

Committee Members Attending

Councilmember Alan Wapner, City of Ontario, Committee Chair
Mayor Paul Eaton, City of Montclair

Councilmember Frank Gonzales, City of Colton

Mayor Ed Graham, City of Chino Hills

Mayor Pro Tem John Roberts, City of Fontana

Committee Members Absent

Mayor Pro Tem Paul Foster, City of Redlands

Mayor Pro Tem Lee Ann Garcia, City of Grand Terrace
Supervisor Gary Ovitt, County of San Bernardino

Omnitrans Staff & Others Attending

Robert Miller, Chief Financial Officer

Marjorie Ewing, Director of Human Resources
Samuel Gibbs, Director of internal Audit Services
Wendy Williams, Director of Marketing

Don Walker, Director of Finance

Ernesto DeGuzman, Director of Procurement
Maurice Mansion, Treasury Manager

Milind Joshi, sbX Program Manager

Bart Hayashi, sbX Planning Manager

Jeremiah Bryant, Service Planning & Scheduling Manager
Danny Woods, Senior Buyer

Beth Kranda, SANBAG

Stuart Geltman, AECOM

Scott Baker, AECOM

Eric Rouse, Sharon Greene & Associates

Carol Angier, Administrative Secretary

C. Possible Conflict of Interest Issues
None.
D. Agenda Items
1. Approve Administrative & Finance Committee Minutes of October 11, 2011
M/S (Gonzales/Wapner) to approve the minutes of the October 11, 2011 Committee

meeting. Member Eaton abstained as he was not in attendance last month. Motion
was unanimous by rest of the members present.

12
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2. Adopt Committee Meeting Calendar for 2012

M/S (Graham/Gonzales) to adopt the Administrative & Finance Committee Meeting
Calendar for 2012. Meetings are scheduled the second Monday of each month
(unless. otherwise noted) and begin at 1:30 p.m. Motion was unanimous by
members present.

3. Review Omnitrans Comprehensive Operational Analysis (COA)

Chair Wapner said the Comprehensive Operational Analysis (COA) was reviewed at
the last Plans & Programs Committee Meeting, but he also wanted the COA
reviewed at this Committee meeting to provide the information to more Board
Members.

Mr. Geltman reviewed what a COA is and what will go into Omnitrans’ COA, such as
data on existing services, analysis of the existing service, public outreach,
recommendations for short term service changes, and long term service
enhancements. The transportation funding programs include TDA, LTF, Measure |,
and federal programs. These funds will be used to support SANBAG projects such
as Consolidated Transportation Services Agency (CTSA), sbX Project, Redlands
Rail, Metrolink First Mile, Metro Gold Line Extension, and future BRT corridors. He
said AECOM is still in Phase | of the COA, which is an overview and analysis of
existing transit service. Phase Il starts soon and will develop alternative services.
Phase Il will provide an action plan and implementation program. He reviewed
Technical Memo #1 that provided an overview of Omnitrans’ service area and a
description of existing transit service.

Mr. Rouse reviewed Technical Memo #2 that evaluated the relationship of project
service and capital improvements to anticipated local, regional, State and federal
funding. The baseline (exiting service levels and capital programs) was evaluated,
along with the Phase Il alternative service scenarios. Strategies to address future
funding challenges were analyzed to increase revenues and reduce service levels
and capital costs. Member Graham asked how many years out the scenarios will go.
Mr. Rouse said the first five years will be done first and then up to twenty years.
Funding challenges will include Local Transportation Funds (LTF), Measure | (Elderly
and Handicap Fund), State Transit Assistance (STA), and federal funds. LTF
provides fifty percent of Omnitrans’ funding. Bus fares provide 23 percent, FTA 5307
provides 15 percent, Measure | provides ten percent, with paratransit fares and
outside advertising providing the rest. Due to the impact of additional non-Omnitrans
regional transit projects, there is a projected plus or minus 20 percent reduction in
LTF funds from FY 2013 to FY 2015. Omnitrans’ LTF will increase two percent per
year beginning FY 2016. Chair Wapner asked if this was a policy decision SANBAG
has already made. Ms. Kranda said SANBAG is not sure where we are going due to
the Redlands Rail Project. Chair Wapner asked if this would be a policy decision
made by SANBAG in the future, and Ms. Kranda said that would depend on the
progress of the Redlands Rail. Chair Wapner asked if expenses would increase in
the next few years. Chief Financial Officer Miller said that because of the need to
underwrite the sbX Project, there will be a $5.5 million reduction for Omnitrans; $2
million is being proposed in the COA, plus $3.5 million to underwrite sbX costs,
which will have to be absorbed by Omnitrans. Staff has been meeting with SANBAG
regarding the difference between these numbers and what the Board approved to
fund sbX. Ms. Kranda said different scenarios are being reviewed. SANBAG made

2
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a commitment to the sbX Project, including the operating costs. SANBAG, however,
is not yet at a point to provide hard numbers. Chair Wapner said the Board
committed to fund the sbX Project as well as the existing service program. He asked
when the numbers would be available, and Ms. Kranda said in late December.

Mr. Rouse said that historically Omnitrans received 100 percent of the Measure |
funds for paratransit operating and maintenance costs. However, the Redlands Rail
will receive $15 million for accessibility improvements at stations from FY 2012 to FY
2015. Chair Wapner asked who would operate the Redlands Rail, and Ms. Kranda
said it would be a contracted service. Member Eaton asked what the subsidy costs
would be for the Redlands Rail, and Ms. Kranda said that is unknown at this time.
Chief Financial Officer Miller said it is estimated to cost $8 million per year to operate
the Redlands Rail.

Mr. Rouse said that historically SANBAG'’s allocation for STA funds was 75 percent
to Omnitrans and 25 percent to the desert areas. However, SANBAG’s projects will
require $35 million of the STA funds to support regional rail programs over the next
ten years. Therefore, 25 percent of future STA funds will go to Omnitrans, 25
percent to the desert areas, and fifty percent to the rail program. There is uncertainty
of future federal funding, and it is unknown if federal funding will stay the same or be
reduced. Chair Wapner asked if the LTF funds that go through SANBAG are based
on a population formula. Ms. Kranda said no. The rail program comes before the
buses. These funds are not allocated per city. Chair Wapner asked how the
government calculates funding, and Ms. Kranda said the government uses a
population formula to calculate the amount of funds. However, all of these funds go
into one pot. Chair Wapner said if all cities are entitled to LTF funds, it is not
appropriate for the funds to just go to one city. Ms. Kranda said SANBAG is trying to
get as many projects done as possible and to balance priorities.

Mr. Geltman reviewed Technical Memo #3. This memo describes Omnitrans’
service policies and standards, evaluates the system and route performance based
on existing service standards, and helps to develop recommendations for new or
updated service standards. The source of the standards is Omnitrans’ 2008-2013
Short Range Transit Plan (SRTP). The fixed route findings were that the East Valley
routes were the best performers, while West Valley routes were the worst.
Omnitrans exceeds the farebox recovery standards, and all routes met passenger
loading standards. The average fare does not meet the standard. The SRTP
included a fare increase in 2011, but Omnitrans chose not to implement it. AECOM
found Omnitrans’ reason for not implementing the fare increase to be acceptable.
OmniGo is a new service that is less than one year old and does not have its own set
of standards. This service is for less dense areas that have fewer passengers. It is
not possible at this time to put an adequate value on this service. OmniLink
standards were met related to cost effectiveness. The service span, service quality,
and provision did not meet the standard. Access service met or exceeded almost all
standards except cost per revenue mile, passenger safety, and cancellations/no-
shows. Chief Financial Officer Miller said the standards mentioned here are
Omnitrans’ standards and not transit industry standards. Mr. Geltman said it is
recommended that Omnitrans update standards for various modes that include tiers
of services.

Mr. Geltman reviewed Technical Memos #4A and #4B regarding the community
outreach done as part of the COA. Mr. Baker reviewed Technical Memo #5 that
reviews Omnitrans’ staffing, management, organizational structure, wage scales, and
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benefits. It also updates the 2010 Omnitrans benchmarking study. Omnitrans’
expense is below average relative to service delivered, and the demand response
expense is particularly low. The vehicle operator wage rate is higher than average,
but the administrative expense is lower than average. The total vehicle operations
cost is average. Phase | will be completed, and Phase |l will start. This will include
recommendations for alternative service delivery (outsourcing). Member Roberts
asked if any of the other transit agencies compared to Omnitrans were contracted
service. Mr. Geltman said they were a mixture of both. Member Roberts asked how
they compared to Omnitrans. Mr. Baker said AECOM has not reviewed that data
yet. Some transit systems operate in different conditions and criteria. Member
Graham asked when the COA would be presented to the full Board of Directors: Ms.
Kranda said the final COA will be completed in February/March. It will go to the
Plans & Programs Committee here and then to SANBAG's committee. After that, it
will go to both Omnitrans and SANBAG Board of Directors.

4. Receive and Forward to the Board of Directors for Receipt and File — FTA Drug &
Alcohol Compliance Program Final Audit Report & Recommend Approval of
Proposed Changes to Personnel Policy 701, Substance Abuse

Director of Human Resources Ewing said the FTA conducted an audit of Omnitrans’
drug and alcohol testing procedures. The findings are listed in the report, and
Omnitrans Personnel Policy 701 was revised to include the FTA-required changes.

M/S (Graham/Roberts) to receive and forward to the Board of Directors for receipt
and file the FTA Drug and Alcohol Compliance Program Final Audit Report dated
September 30, 2011 and recommend for approval the proposed changes to
Personnel Policy 701, Substance Abuse. Motion was unanimous by members
present.

5. Forward Fuel Purchases Program — Receive and File Chief Financial Officer's
Report for October 2011 and Recommend Approval to the Board of Directors:
Contract Award for PRC11-06 Liquefied Natural Gas and Award of Hedging
Relationship, Authorization to Open Margin Account and Approve Three Percent
Overage of Current Hedge Position through January 2012

Chief Financial Officer Miller said the fuel market continues to be favorable for
Omnitrans, and we are operating below budget for fuel. Staff spent significant time
working with ALT and Clean Energy on administration of the hedge fund. Omnitrans
is not hedged beyond January 2012. Legal counsel approved Omnitrans going
through NYMEX for fuel hedging. This will lower the administrative costs from eight
cents per gallon to one cent per gallon. Morgan Stanley Smith Barney will be the
broker. Also due to ALT's poor performance in the past and financial problems
(bankruptcy), Clean Energy was chosen to provide LNG fuel for Omnitrans. They
have guaranteed delivery and will save Omnitrans. over $1 million over the next two
years. It is also recommended that Omnitrans move the hedge amount back to
150,000 gallons per month, as we had gone past the Board-approved 160,000
gallons/ per month for the past few months. The reason for this is that the present
hedge agreement makes it difficult to pull back the amount of gas per month. This
will not occur with the new hedge agreement.

Chair Wapner asked if AECOM had looked at Omnitrans’ hedge fuel process yet,
and Mr. Geltman said they had not, but will review it for the COA. Chair Wapner
asked if hedging is a non-traditional way of saving on fuel costs. Chief Financial
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Officer Miller said hedging is being used more by transit agencies, such as LA
METRO.

M/S (Eaton/Gonzales) to receive and file Omnitrans Chief Financial Officer’'s report
on forward fuel purchases for October, 2011. This program was implemented on
May 6, 2009 to increase the predictability of Omnitrans costs and reduce operational
uncertainty in the event of dramatic fuel price increases in the open market.

M/S (Eaton/Gonzales) to receive and forward to the Board of Directors (Board) for

approval:

e The award of the Omnitrans Liquefied Natural Gas (LNG) supply agreement
under solicitation RFP-PRC11-06 for the provision of LNG fuel at both West
Valley and East Valley to Clean Energy, Seal Beach, California. The
authorization is for approval to purchase LNG fuel at monthly natural gas index,
plus fixed fees of $.514 for the period February 1, 2012 through June 30, 2014
and at monthly natural gas index, plus fixed fees of $.514, plus CPI (Consumer
Price Index) for the period July 1, 2014 through June 30, 2015 at quantities
necessary to operate the Omnitrans fleet. Fixed fees shall not exceed the
quoted prices for the duration of the contract period.

e The award of our hedging relationship to Morgan Stanley Smith Barney,
Washington, DC, as broker for transactions to be executed in Omnitrans name
on the NYMEX (New York Mercantile Exchange). The hedge structure will
reduce Omnitrans’ annual administrative costs associated with the hedging
activity. In addition, use of the highly liquid NYMEX will permit the Agency to
adjust the scale of the hedging program at any time. Up until now, the Agency
would have had much less flexibility in adjusting the hedge position.

e Authorize staff to open a margin account at Morgan Stanley Smith Barney. The
account will be used as a clearing account to adjust for daily price movements on
the hedged natural gas positions. While the exchange can adjust the margin
requirements, staff estimates the initial deposit to establish the hedge position
will be less than $175,000.00.

e The extension of the hedge position for a period of three years five months
through June 30, 2015. This will also align our fuel purchase commitments with
our fiscal year. The hedge will be reduced to cover 150,000 gallons of LNG per
month from 180,000 gallons presently. This will bring the hedged position down
to approximately 54% of our monthly requirement.

e Due to service adjustments and fuel economy, the current hedge position covers
approximately 63% of Omnitrans’ monthly LNG requirements. This is 3% above
the Board authorized limit. We request that the Committee recommend approval
of the 3% overage during December 2011 and January 2012, when we will be
able to adjust the hedge amount.

All motions were unanimous by members present.

6. Deobligate and Reobligate FTA, STAF and LTF Funding Related to the E street
Corridor sbX BRT Project

Treasury Manager Mansion said the FTA Project Construction Grant Agreement
allows receiving $74,999,999 of Small Starts Funding and spending $191,705,999
on the sbX Project. To accomplish this, Omnitrans needs to deobligate funding from
the Mid Valley and other projects and reobligate those funds to the sbX Project.
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M/S (Graham/Eaton) to receive and forward to the Board of Directors for approval
this request authorizing the CEO/General Manager to de-obligate $31,567,762 of
Federal Transit Administration (FTA) funding, $5,583,131 of State Transit Assistance
Funds (STAF), and $2,766,213 of Local Transit Funds (LTF) originally obligated for

~ various projects that Omnitrans will delay or no. longer pursue as shown in the
Funding Sources section, and re-obligate these funds to the E Street Corridor sbX
BRT Project. Motion was unanimous by members present.

7. Receive & File sbX Project Right of Way Status Update — October 2011

sbX Planning Manager Hayashi said there was one correction to the Committee
memorandum regarding Resolution of Necessity. There are 95 approved resolutions
for eminent domain rather than 57. There are 147 parcels that we have taken legal
possession, which is 96 percent of the 152 total. The amendment of the Master
Cooperative Agreement between SANBAG and Omnitrans has been approved by
both Board of Directors to provide a license for possession and use during
construction and conveying property rights to the appropriate parties.

This was a receive and file agenda item.

8. Authorize the Spend Authority for Utility Deposits and the Execution of the
“Agreement for Advance Deposit of Utility Relocation Costs” Between Omnitrans and
Certain Private Utility Providers for the sbX E street Corridor Bus Rapid Transit
Project

sbX Planning Manager Hayashi said the construction of the E Street Corridor will
require relocation of several utility lines. Staff is requesting approval to pay the
various utility companies to accomplish this. The City of San Bernardino will
exercise their franchise agreement, and Omnitrans will be refunded if the utility
companies are required to pay for any of the relocations.

M/S (Gonzales/Eaton) to review and recommend to the Board of Directors
authorization for the CEO/General Manager to approve utility deposit amounts not to
exceed the Project's utility projected costs of $1,102,117, plus a five percent
contingency of $55,106 for a total of $1,157,223, and to sign the proposed “Utility
Agreement (“Agreement”) specific to each affected utility company with minor
modifications agreed to by parties with Omnitrans legal counsel review. Motion was
unanimous by members present.

9. Receive & File College Free Pass Program Status Update

Director of Marketing Williams said the College Free Pass Program is going better
than expected, with 15 percent of the market share of students using the pass.
Student ridership is responsible for 11 percent of Omnitrans’ total ridership. Only the
City of Rialto is left to approve the program. The monthly report on the College Free
Pass Program will be a receive and file agenda item for the December Board.
However, a presentation of the College Free Pass Program will be done at the
January Board of Directors’ Meeting.

This was a receive and file agenda item.

Chair Wapner said the December Committee meeting will be cancelled due to having only a few
receive and file agenda items. The Administrative & Finance Committee meeting adjourned at
2:55 p.m. to January 9, 2012 the next scheduled meeting.

6
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"OMNITRANS

December 2011
FISCAL YEAR 2012

Agency Results

Operating Revenue

December total Operating Revenue of $5,619,249 is $25,624 over budget.
Year-to-Date (YTD) Operating Revenue of $33,314,566 is $247,186 under
budget. The positive monthly variance is driven by passenger fares and non-
transportation revenue being greater than planned. The YTD variance is driven
by passenger fares, non-transportation revenue and capital funds for
operations being lower than planned.

Operating Expense

December Operating Expense of $5,390,734 is $351,350 or 6% under budget.
YTD Operating Expense of $31,454,203 is $2,998,299 or 9% under budget.
The positive monthly and YTD variances are driven by labor, fringe benefits,
material and supplies, services, casualty and liability all coming in under budget.

Ridership
During the month of December, Omnitrans carried a total of 1,251,336

passengers. This consisted of 1,214,956 on Fixed Route service and 36,380 on
Demand Response routes. YTD Ridership is 8,034,624, which reflects a total
system increase of 8.37% when compared to the same period last year.
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- Revenue Hours/Revenue Miles

During the month of December, Omnitrans provided a total of 66, 394 revenue
hours reflecting an increase of 1.51% versus the same period last year.
Omnitrans logged a total of 895,449 revenue miles during the month, reflecting
an increase of 3.49% when compared to same period last year. Y1D
Ompnitrans provided a total of 395,726 revenue hours reflecting an increase of
.38% versus the same period last year. Also, YTD Omnitrans logged a total of
5,365,656 revenue miles reflecting an increase of 1.81% when compared to
same period last year.

Farebox Recovery Ratio

December farebox revenue for Fixed Route/Omnilink is $1,192,984 versus
$896,891 for the same period last year. This is an increase of 33.00%. The
farebox recovery ratio for the month is 26.93%. YTD farebox revenue for Fixed
Route/Omnilink is $6,701,303 versus $6,608,242 for the same period last year.
This is an increase of 1.41%. YTD farebox recovery ratio is 26.31%.

December farebox revenue for Access is $122,797 versus $122,508 for the
same period last year. This is an increase of .24%. Farebox recovery ratio for
the month is 12.79%. YTD farebox revenue for Access is $760,600 versus
$728,998 for the same period last year. This is an increase of 4.33%. YTD
farebox recovery ratio is 13.09%.
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Financials
‘Total Salaries and Benefits of $3,443,392 are $20,782 over budget for the
month of December. YTD Salaries and Benefits of $19,910,654 are $625,002
. or 3% under budget. The negative monthly variance is driven by the timing of
medical premium payments. The positive YTD variance is primarily driven by
headcount being less than planned.

Total Services are $155,825 or $98,358 under budget in December. YTD Total
Services are $963,437 or $561,660 under budget. The positive monthly and
YTD variances are principally driven by professional services being less than
planned.

Materials and Supplies are $630,253 or $182,576 under budget in December.
YTD Materials and Supplies are $3,852,268 or $1,024,703 under budget. The
positive monthly and YTD variance is principally driven by gasoline and CNG
fuel being less than planned. Also, the timing of the fuel tax credit is driving the
positive YTD variance. ‘

Purchased Transportation is $723,432 or $14,692 over budget in December.
YTD Purchased Transportation is $4,405,821 or $153,380 over budget. The
current month and YTD variance is driven by demand being up approximately
10% over the prior year.

Other Expenses are $437,832 or $105,891 under budget in December. YTD
Other Expenses are $2,322,023 or $940,314 under budget. The current month
and YTD variances are primarily driven by insurance, printing and advertising,
utilities and maintenance budgets all coming in under budget.

21



Total Passenger Revenue & Subsidy
Fixed Route
Demand Response

Total Passengers
Fixed Route
Demand Response

Farebox Recovery Ratio
Fixed Route/OmniLink
Access

Total Passengers per Revenue Hour
Fixed Route ‘
Demand Response

Revenue per Passenger
Fixed Route
Demand Response

Cost per Passenger
Fixed Route
Demand Response

Cost per Revenue Hour
Fixed Route
Demand Response

On Time Performance
Fixed Route
Demand Response

Headcount (includes PT Operators)

PERFORMANCE STATISTICS

FISCAL YEAR 2012
December 2011
YR/YR
Current Month inc/(dec) | Year-To-Date
Dec 2012 Dec 2011 CURRENT Dec 2012 Dec 2011
$1,189,928 $893,185 33.2% $6,681,999 $6,580,224
$125,763 $126,213 -0.4% $779,904 $757,019
1,214,956 1,094,085 11.0% 7,798,982 7,193,771
36,380 34,729 4.8% 235,642 220,450
26.31% 19.29% 26.93% 24.73%
13.09% 14.14% 12.79% 14.07%
23.4 21.0 11.6% 25.5 23.2
2.5 2.6 -3.9% 2.6 2.7
0.98 0.82 20.0% 0.86 0.91
3.46 3.63 -4.9% 2.59 3.43
3.61 4.80 -24.7% 3.24 3.80
27.51 26.29 4.7% 25.7 25.00
84.49 100.60 -16.0% 82.62 90.44
69.34 68.94 0.6% 66.65 67.35
Actual Target
86.48% 90%
95.01% 90%
626 644

YR/YR

inc/(dec)
YTD

1.5%
3.0%

8.4%
6.9%

10.2%
-3.7%

-6.3%
-24.5%

17.1%
2.8%

-8.6%
-1.0%
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/ OMMNITRANS

DATE: February 1, 2012

TO: Board Chair Dick Riddell and Membersﬂéf the Omnitrans Board of Directors

,#

THROUGH: Milo Victoria, CEOQ/General Manager(jt{y

FROM: Mae Sung, Accounting Manager M,

SUBJECT: INVESTMENT STATUS

FORM MOTION

Receive and file this report on the status of the Agency’s investments.

BACKGROUND

California Government Code requires the monthly reporting of investments of public agency
funds to its governing body.

SUMMARY

All of the Agency’s investments are invested with the Local Agency Investment Fund (LAIF) and
Union Bank. Please refer to the attachment for the investment activity of the Agency for the
month of December, 2011. Sufficient funds are available to meet the obligations of the Agency
for the next thirty-one days. '

Omﬁ;ﬂm « 1700 West Fifth Strest « San Bemardino, CA 92411
Dhone 039 7G- 71UO \/\/mb n‘a WWW, omm‘rrons oro e FCW 909 880 5779

Serving the CorT*mmhcs of Chino, Chino Hm< Colton, County of Sarﬁ Bbmo.dfno Fontana, Grand Terroﬂc hlgmond,
Loma Linda, Moniclain, Ontaric, Rancho fu amonga, Redlands, Riolto, San Bernardino, Upland and Yucaipa.
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OMNITRANS
Treasurer's Report
Month ending December 2011

Interest
Institution - Investment Type Description Starting Balance Deposits Disbursements Yield Ending Balance
Cash and Investments Under the Direction of the Treasurer
Local Agency investment Fund $7.477.313.76 0.38%
$ {1,800,000.00) 0.38%
$ (300,000.00) 0.38%
$ {600,000.00) 0.39%
$ {350,000.00) 0.39%
$ {1,000,000.00) 0.38%
$ 8,500,000.00 0.38%
$15,877,313.76 | $ {4,050,000.00)
Net LAIF Funds $11,927,313.76 $11,827,313.76
Fair Marketing Value Fair Value Factor 1.001651997| § 11,947,017.65
$ 6,337,846.26
Union Bank Money Market Interest ' $569.36 0.12%
GMRA ($805,247,80)
$ 6,338,415.62 {$805,247.80)
$ 5,633,167.82 R
$ 5,533,167.82 $ 5,533,167.82
Union Bank CD $ 25,000.00
$ 25,000.00 0.30%] $ 25,000.00
$574,010.38
Passenger ;
Grants’ Revenue $9,519,247.63
JMiscellaneous Revenue $832,632.76
Transfers From (To) LAIF $4,050,000.00 ($8,500,000.00)
‘Transfers From {To) Money Market $805,247.80
Transfers From {To) CD
Accounts Payabie {$4,269,657.19)
Payroli and Payroll Taxes
j{Employee Benefits
Bank Service Charge
$16,920,131.21 {$15,772,975.49)
Net Union Bank Operating Funds $1,147,165,72 $ 1,147,1566.72
$ 3,000.00
Jpetty cash $ 3,000.00
Cash and investments Under the Direction of Fiscal Agents
Wachovia Bank N.A, $ 75,000,00
Workmens' Comp. Adjuster
York Insurance Services $ 75,000.00
$ 18,730,341.19

Total Cash & investments

| hereby certify that the investment portfolio of OMNITRANS complies with its investment policy and the California Government Code Sections
pertaining to the investment of focal agenc funds and Union Bank of California. Pending any future actions by the Omnitrans Board or any

unforeseen catastrophe, OMNITRANS has adequate cash flow to meet its expenditure requirements for the next six months.
Prepared by j

Mae Sung, AccountmgyMana

Approved by:
Milo Victoria, CEQ/General Manager, Treasurer

@ Source of Market Value: Califonia State Pooled Money Investment Board Repont.
{1) Union: "Summary of Market Value" posted on monthly fiscal agent statements.
(2) LAIF: “Pooled Money investment Account Market Valuation” .

# Master Control Account is the controliing account for all the zero batance accounts with
Union including: Accounts Payable Account (General Account} and Payroll Account.
Interest eamed by the Master Control account is used as a partiai offset to the
monthly bank service charges.
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DATE: February 1, 2012

TO: Board Chair Dick Riddell and Members @f tl?e Omnitrans Board of Directors
FROM: Milo Victoria, CEO/General Manager ﬁyﬂ

SUBJECT: PAYROLLS AND WARRANTS FOR DECEMBER, 2011

Approve the Agency’s gross payroll for Management/Confidential Employees as follows:

Payroll Period Amount Register #
11/30/11-12/13/11 $463,458.02 25
12/14/11-12/27/11 $316,743.54 26

Approve the Agency’s gross payroll for Represented Employees as follows:

Payroll Period Amount Register #
11/21/11-12/04/11 $1,136,470.92 25
12/05/11-12/18/11 $833,053.78 26

Approve the Register of Demands, dated as follows, and authorize the issuance of warrants:

Register Date Amount Register #
12/01/2011 $2,001,125.69 527-528
12/08/2011 $388,051.30 529
12/15/2011 $1,245,115.23 530
12/29/2011 $635,264.97 531

I, Milo Victoria, CEO/General Manager of Omnitrans, declare that the above Register of
Demands has been audited as required by Section 37202 and 37208 of the Government Code,
and said documents are accurate and correct.

MV: ms

Omnifrans = 1700 West Fifth Sireet « San Bemardino, CA 92411
Dhrme 909 37" "‘OO \/va s‘ie‘ WA ffrons.org e Fax 909‘«889—;779

Serving the communities of Chinc, Chino Hn‘s, Colton, County of San Bermnardino, Fonmrv a, Jmnd Terrace, Highland,
toma Linda, Montelair, Ontarfo, Rancho Cucamonga, Redlands, Rialto, San Bermardino, Upland and Yucaipa.

1,
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DATE: February 1, 2012
TO: Board Chair Dick Riddell and Members af the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager

FROM: Rohan Kuruppu, Director of Planning and Development Services

o~
SUBJECT: NOTICE OF PUBLIC HEARINGS TO ENHANCE /
OMNIGO SERVICE IN YUCAIPA

FORM MOTION

Receive and file Notice of Public Hearings to discuss and gather input from the public regarding
enhancements of OmniGo service in Yucaipa beginning in May 2012,

SUMMARY
The proposed location, date, and times for the Public Hearings are as follows:

February 23, 2012:  YUCAIPA, Yucaipa Transit Center, 34276 Yucaipa Boulevard
8:00 AM. to 11:00 A.M. and 3:00 P.M. to 6:00 P.M.

The public is welcome at these hearings/informational open house sessions any time within the
specified hours to walk around, view, and discuss with staff any concerns and to comment on the
proposed enhancements. Any person or agency may mail comments until Monday, February 27,
2012 to the Omnitrans main office located at 1700 West Fifth Street, San Bernardino, California
92411, to the attention of the Planning Department. Detailed information about the proposals
may be obtained by writing to the Omnitrans Planning Department or by calling (909) 379-7250.
Additional information can be found on the Omnitrans website at www.omnitrans.org.

BACKGROUND

Omnitrans proposals related to Yucaipa OmniGo service has two main components: (1) the
introduction of OmniGo Route 310 to serve the North Bench Area of Yucaipa; and, (2) a
scheduling adjustment to OmniGo Route 308. All other Omnitrans services in Yucaipa
including Routes 8, 9 and OmniLink will remain unchanged.

The proposed introduction of OmniGo Route 310 is designed to expand OmniGo’s service
coverage in Yuca1pa Starting from the Yucaipa Transit Center at 5" Street and Yucaipa
Boulevard, service is proposed to travel north on 5" Street; turn east on Oak Glen Road; turn

Omnitrans ¢ 1700 Wast Fifth Street « Son Bermardino, CA 92411
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north on Sunnyside Drive and follow Sunnyside as it curves to the east; turn south on Bryant
Avenue; turn west on Yucaipa Boulevard; turn south on California Street; turn west on Avenue
B; turn north on Second Street; and finally turn west on Yucaipa Boulevard back to the Yucaipa
Transit Center.

OmniGo 310’s clockwise loop will provide service to the Competitive Edge Charter Academy,
Yucaipa Regional Park, Yucaipa Community Park & Center, Park View Middle School, El
Dorado Palms Mobile Homes, Lakeview Mobile Estates, Shopping Centers at the intersection of
Oak Glen and Bryant, many businesses in Yucaipa’s Uptown, the Yucaipa Senior Center, and
the Yucaipa Transit Center where Routes 8 and 9 connect to Yucaipa High School. The
proposed service frequency is once every 30 minutes between approximately 6:00 A.M. and 9:00
A.M. and once every hour between approximately 9:00 A.M. and 7:00 P.M.

The proposed OmniGo 310 route alignment is seen in Exhibit 1 below.

Exhibit 1: Proposed Yucaipa OmniGo Route 310
OmniGo Route 310
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While OmniGo has enabled a dramatic 123% increase in ridership in Yucaipa during its first
year in operation, the ridership on the OmniGo Routes has not been distributed evenly. Ridership
on OmniGo 308’s counterclockwise loop is 28% less than OmniGo 309 clockwise counterpart.
Additionally, OmniGo 308’s highest ridership trips are in the morning between 6:00 A.M. and
9:00 AM. As a result, Omnitrans proposes to maintain OmniGo 308’s 30 minute frequency
between 6:00 A.M. and 9:00 A.M., and reduce the frequency to 60 minutes during the rest of the
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day. During this time, OmniGo 309 will remain on a 30 minute frequency in the opposite
direction.

The two proposed changes offset the majority of cost and the proposed changes will be
completed within Omnitrans FY2012 Operating Budget. For the remainder of FY2012, the net
increase of three revenue hours per weekday is expected to cost approximately $6,700 ($4,200 in
purchased transportation and $2,500 to other costs, primarily fuel). The FY2013 service details
for this route will be brought to the Omnitrans Board with the FY2013 Service Element. The
annualized net increase in revenue hours is 765 revenue hours, an increase of 0.1% compared to
the projected FY2012 revenue hours of 614,000. The estimated FY2013 costs are approximately
$42,000, which will be finalized with the FY2013 budget. Fifty percent of both the FY2012 and
FY2013 costs associated with the project are covered by a Job Access Reverse Commute Grant
Omnitrans received. Omnitrans staff is negotiating with the contractor that provides this service
in order to add it into the service contract.

CONCLUSION

Staff recommends that the Board of Directors receive and file this notice of public hearings at
the above mentioned dates, times and locations for the expressed purpose of allowing the public
to review and comment on the proposed enhancements to OmniGo Yucaipa. Comments
received will be reported back to the Board. In the absence of any substantive comments, the
recommendations will be implemented in May 2012.

MV:RK:TK
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DATE: February 1, 2012

TO: Board Chair Dick Riddell and Members|df the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manager /

FROM: Robert Miller, Chief Financial Officer d/lf /812

Donald Walker, Director of Finance
SUBJECT: OMNITRANS’ FISCAL YEAR ENDED JUNE 30, 2011 AUDIT REPORTS

FORM MOTION

Receive and file the following audit reports for fiscal year ended June 30, 2011:
e Annual National Transit Database Reporting (NTD)
e Communication of Audit Results With Those Charged With Governance
e Comprehensive Annual Financial Report (CAFR)
e Management Letter
¢ Single Audit Report
e Transportation Development Act Compliance Report (TDA)

These reports and audit results for fiscal year ended June 30, 2011 were presented and discussed
by Marc Davis with Mayer Hoffman McCann P.C. at the Administrative and Finance Committee
meeting on January 9, 2012 and recommended to the full Board of Directors for receipt and file.

SUMMARY AND BACKGROUND

As a recipient of federal, state, and local funding, Omnitrans is required to have an annual audit
conducted by independent auditors in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. The
audit also included fifteen tasks contained in San Bernardino Associated Governments
(SANBAG) Transportation Development Act 2005 Compliance Guide.

The audit expresses a professional opinion as to whether the financial statement prepared by
management with the Board of Directors’ oversight are fairly presented, in all material respects,
in conformity with U.S. generally accepted accounting principles. Omnitrans received an
“unqualified opinion™ on its Fiscal Year Ended June 30, 2011 financial statements.
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The financial statements for fiscal year ended June 30, 2011 are presented in the CAFR along
with comparative financial information for the year ended June 30, 2010. The fiscal year 2011
CAFR was submitted to the Government Finance Officers Association (GFOA) for consideration
of awarding a Certificate of Achievement for Excellence in Financial Reporting.

The Certificate of Achievement is the highest form of recognition in governmental accounting
and financial reporting, and its attainment represents a significant accomplishment by an Agency
and its management. Omnitrans was awarded a Certificate of Achievement for FY1998,
FY1999, FY2000, FY2006, FY2007, FY2008, FY2009, and FY2010.

MV:rm:dw

Attachments: Annual National Transit Database Reporting (NTD)
Communication of Audit Results With Those Charged With Governance
Comprehensive Annual Financial Report (CAFR)
Management Letter
Single Audit Report
Transportation Development Act Compliance Report (TDA)
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DATE: February 1, 2012

TO: Board Chair Dick Riddell and Membergof the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager
FROM: Samuel Gibbs, Director of Internal Audit Services S\~

SUBJECT: SUMMARY OF RISK ASSESSMENT RESULTS AND FY 2012
INTERNAL AUDIT WORKPLAN

FORM MOTION

Receive and file the results from the risk assessment and the FY 2012 Internal Audit workplan.

This item was reviewed by the Administrative & Finance Committee at their January 9, 2012,
meeting and recommended for receipt and file.

SUMMARY AND BACKGROUND

The Department of Internal Audit Services was approved by the Omnitrans Board of Directors
on January 9, 2008. Internal Audit Services has been providing services to Omnitrans since April
2008. One of the responsibilities assigned to the Director of Internal Audit Services is to conduct
a risk assessment of the Agency annually and develop a workplan which includes audit
engagements and activities for mitigation of risk.

ANALYSIS

Internal Audit Services helps Omnitrans accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the effectiveness of risk management, control, and
governance processes. The workplan outlines the audit activities to mitigate the potential risk
identified by the assessment matrix and summary of the interviews. Mitigation will consist of a
mixture of audit engagements, strengthening of internal controls, and an evaluation of policies
and procedures.

MV:SJIG

Attachment- List of planned engagements, and risk matrix and methodology

Omnifrans 1700 West Fifth Sfreef « San Bernardino, CA 92411
Phone: 909-379-7100 « Web site: www.omnitrans.org e Fax: 909-889-5779

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highland,
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialfo, San Bernardino, Upland and Yucaipa.
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Omnitrans Department of Internal Audit Services

Risk Assessment and FY 2012 Workplan

Auditor Name: Samuel Gibbs
Audit Date: November 30, 2011
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INTERNAL AUDIT ATTRIBUTES

Purpose
Mission

Omnitrans has established the Department of Internal Audit Services (DIAS) to strengthen
internal controls and to promote the economy, efficiency and effectiveness of Omnitrans
operations. The mission of the DIAS is to provide independent, objective assurances of
Omnitrans. The DIAS will help Omnitrans accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the effectiveness of risk management, control, and
governance processes. The DIAS shall carry out independent and objective audits and reviews to
accomplish its mission.

Goals and Objectives

OIAS is an internal service organization which assists Omnitrans management in ensuring:
- Omnitrans operates in accordance with Omnitrans procedures and applicable
laws and regulations.
- Risks are appropriately identified and managed.
- Programs, plans and objectives are achieved.
- Adequate and effective systems of internal controls are in place.
- Important financial, managerial and operating information is accurate,
reliable, and timely. '
- Omnitrans contract and contract change order audits are conducted in a timely
manner. ,
- Quality and continuous improvement are fostered in Omnitrans’ control
process.
- Significant legislative or regulatory issues impacting Omnitrans are
recognized and addressed appropriately.
- Omnitrans assets and resources are adequately safeguarded, and Omnitrans
operations are managed economically, efficiently and effectively.
DIAS participates and cooperates with management to ensure that Omnitrans successfully
achieves its mission. ‘

Organizational, Independence, Structure, and Resources

DIAS is given complete independence by Omnitrans executive management in using its
resources, in selecting the area to be audited and the methodology to be used, and in determining
the conclusions and recommendations resulting from its work. The Director of DIAS reports
directly to the Chief Executive Officer/General Manager.

DIAS shall submit written audit reports to the Board of Director’s Administrative and Finance

Committee and the CEQO/General Manager, informing them of individual department’s
compliance with policies and procedures.
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All Omnitrans departments, programs, functions, systems, contracts and activities are subject to
audits by DIAS. DIAS shall initiate audits activities based on assessed risk, legislative mandates
and regulations, and on response to requests from Omnitrans Board of Directors, CEO/General
Manager, CFO, and department heads. DIAS auditors and staff shall have complete and
‘unrestrictive access to all books, records, documents, reports, plans, contracts, and other relevant
materials, as well as to all Omnitrans personnel and its third party contractors. Omnitrans
management and staff shall cooperate fully with DIAS auditors during discharge of their duties,
to include prompt reply to DIAS audit reports findings and recommendations, in accordance with
Omnitrans procedures for audit resolution and follow-up.
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RISK ASSESSMENT

Standards of Audit Practices

DIAS auditors in conducting this risk assessment adhered to the professional standards set forth
in the Government Audit Standards promulgated by the Comptroller of the United States, and the
Institute of Internal auditors (e.g. Standards for Professional Practice).

What is Risk?

Risk can be defined as the combination of the probability of an event and its consequences. In
simple terms risk can be seen as a combination of the chance that something may happen and the
“degree of damage or loss that may result if it does occur.

What is Risk Management?

Risk management is the process of recognizing risk and developing methods to both minimize
and manage the risk. This requires the development of a method to identify, prioritize, treat (deal
with), control and monitor risk exposures. In risk management, a process is followed where the
risks are assessed against the likelihood (chance) of them occurring and the severity or amount of
loss or damage (impact) which may result if they do happen.

The annual internal audit risk assessment is intended to demonstrate:

o the breadth and depth of audit activities addressing financial, operational, strategic,
hazards, and compliance of the Agency in relationship to the associated risk;

¢ accountability for our resources; and

¢ The progress in our efforts to continually improve the Agency’s Internal Audit program.

It is my intent to convey a current sense of the Agency's internal control environment and the
extent to which controls are being assessed by regular audit activities, addressed proactively

through advisory services, or investigated as a result of issues raised.

Frequency Performed

Risk assessments shall be performed annually, or as directed by the Administrative and Finance
Committee of the Board of Directors, or the CEO/General Manager. Audit engagements will be
conducted in accordance to the potential for weakened internal control or increased risk.

Process and Methodology

The process will involve consideration of all potential risks facing Omnitrans in pursuing its
strategies with risks broken down into appropriate headings (e.g. strategic, operational, financial,
and hazard etc.) and identified with the operating departments.
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All risks should be clearly defined together with the controls that currently exist to manage them.
Considering the adequacy of the present control system will avoid duplication of resources as
several of the identified risks may already prove to be effectively controlled.

Risk will be determined by performing the following evaluations:

- Interview of the director and all key personnel in each operating department.

- Avrecap of all previous internal and external audits over the last 24 months.

- The use of a risk evaluation matrix recommended by the Institute of Internal
Audits.

- The use of a self assessment risk review list of questions provided by the FTA
specifically designed to address risk in transit.

It is important that the internal systems and procedures in place are adequate to manage the
identified risk. Where control weaknesses are identified, these should be noted so that the
proposed action is taken to remedy such weaknesses.

Internal Audit Services will undertake the identification of risks. Input will be obtained from the
individual operating departments to ensure that all risks have been taken into account and that
important risk and control issues have not been overlooked.

Risks will be categorized as strategic, financial, hazard, or operational.

As not all risks represent equal significance to the Agency, each area shall be ranked high,
medium or low in terms both of likely frequency and impact. The risk weighting is provided
below by category.

Risk Matrix:

The risk matrix is designed to assess risk for the entire organization. The categories are; key risk
that are identified as either operational, strategic, financial, or hazard; the impact of the risk
which is weighted from 1-3 (1 being the lowest and 3 the highest); the probability of occurrence
for the risk which is also weighted 1-3; the status of the activities for mitigating the risk,
classified as open, in process, completed, or signed off; the residual risk rating which is rated 1-

-9, 1 being the lowest and 9 the highest risk; and trends which are defined as static, trending up or
trending down. A category shaded in red is not an indication that this area is bad or unaddressed;
it implies that attention will have to be applied in that area.
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Determination of Audit Universe

Once risks have been identified and quantified, the next step is to control and manage the risks.
This will involve the consideration of cost-effective actions, which will be judged against the
risk ranking, and the likelihood of occurrence. The proposed action to be taken will then be
mapped against the specified risk together with an implementation date reflected by the
perceived urgency and the named person designated as responsible for managing the risk.
Additional consideration will be given for recommendations from the Administrative and
Finance Committee of the Board of Directors, and the CEO/General Manager. The evaluation
was made for any Agency operating in our risk environment, and a red, yellow, and green matrix
was created that shows the potential and probability for risk activities assuming all things are
equal. Red is high risk, yellow is moderate risk, and green is low risk. Please note that a red risk
indicator does not necessarily mean bad or negative, but could instead indicate the need for
mitigation.
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RISK DOMAINS

The risks facing the Agency today can be classified into domains that Enterprise Risk
Management (ERM) recognizes:

Operational:

The Operational domain (the term operation in this case is not referring to vehicle operations) is
derived from the organization’s core business, including its systems, practices, policies, and
procedures. Examples include procurement and planning policies. The senior leadership team is
focused on developing a dashboard that includes key performance indicators (KPI). The KPI was
be used to report the effectiveness of the annual management plan to the Board of Directors.

Financial:

The Financial domain deals with risk related to the organization’s ability to acquire, raise, or
access capital as well as the costs associated with the transfer of risk. Examples might include
federal, state, and local funding. Refinement to the grant process will be under review in FY
2012. Additionally, the agency has to determine the risk appetite versus the potential savings for
all forms of insurance. Finance has to determine and maintain the right risk management strategy
for a public agency while optimizing the potential savings. Additional potential financial risk
could be associated with the changes to the cash allocation from SANBAG based on the results
of the Comprehensive Operational Analysis (COA).

Human Resources:

The Human Resources domain relates to the risk related to recruiting, retaining and managing
the workforce. Examples include workers® compensation, FMLA, employee turnover,
absenteeism, and discrimination. New challenges associated with the sbX capital project will
dictate that the Agency learn how to work with another class of employees (consultants,
engineers, and contractors). The agency needs to place an emphasis on succession planning, a
skill inventory, training, and development to improve the internal applicant base. During this
growth and transition period the Agency will have to re-establish the relationships with the labor
unions and identify how to best form equitable partnerships. Management confidential
employees’ salaries have been frozen since July of 2008. This could present human capital risk
going forward. Improvement in the economy may cause key employees to evaluate other
employment options.

Strategic:
- The Strategic domain is risk related to the ability of the organization to grow and expand.
Examples include customer relations, plan growth, new projects, and any change in governance

structure as a result of planned growth. This includes an evaluation of the alignment of the
Agency’s strategies to the actual activities of the Agency; additionally, how will the strategies
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and activities be measured? The strategic plan for the Agency has been re-evaluated and key
performance indicators applied to key measurements.

Legal/Regulatory:

The Legal/Regulatory domain is risk related to transit statutory and regulatory compliance.
Examples include the changes in internal policies as a result of the changes in the new circular
 4220.1F.. The Agency presently receives direction from the county’s legal staff and Best Best and
Krieger. Additionally, close attention will be paid to changes in federal, state, and local
regulations. As the construction phase of the sbX project progresses, the engagement and
management of the contracts in accordance to regulations becomes a major priority.

Technological:

The Technology domain is risk associated with equipment, devices, and reporting systems.
Examples include new fare box recovery equipment; and the implementation of a new Enterprise
Resource Planning (ERP) system. The Department of Internal Audit Services will need to
address additional vulnerability associated with a complex information technology department.
The audit department will also assess the institutionalization of the new ERP system. The
assessment will include an evaluation of the efficiency realizations relative to the implementation
objectives. Additionally, there is an opportunity to share the platform developed for Omnitrans
with other transit agencies for a fraction of the cost. This will require monitoring of the
agreements and grants that are established.

Other Areas of Interest

Fuel prices

Fuel prices continue to fluctuate and the price of fuel presently showing a downward trend. Also
of concern is the availability and dependability of Liquid Natural Gas. Omnitrans presently is
under contract with the only two available sources to Southern California. The CFO has
successfully implemented a two year hedge that has provided budget certainty during FY 2010
by stabilizing the Agency’s budgeted fuel position. The hedge program and the pursuit of
alternative fuel strategies were monitored during FY 2011. The hedge contract is due to expire at
the end of January 2012. The price of CNG has gone down and appears to be on a continuing
downward trend. '

sbX (IPMO) Project

The project has passed through the environmental clearance, preliminary engineering, and final
design stages, and is entering into the construction phase. This is the first major capital project
for Omnitrans and the project will require both quality assurance and process audits by the
external control team and internally. Audits of the invoices submitted for payment and the
delivery matrixes, has to be conducted to meet the FTA definition of progress payments in
Circular 4220.1F. As the project heads into the construction phase, it will be necessary to
conduct QA audits, financial audits, Work Breakdown Structure (WBS) audits, and random
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audits of the deliverables associated to the invoices. A QA Manager was hired, whose primary
job is to audit job sites, materials, and the quality of the work conducted. The QA Manager will
report directly to the Director of Internal Audit. The anticipation is the QA Manager will spend
80% of his time in the field and report back to the Director of Internal Audit monthly.

Contract Management

As the Agency gears up to enter into the construction stage of sbX, contract management
becomes a very important component of delivering a successful project. It is critical to manage
all of the contracts according to the original document and in accordance to federal regulations.
A change order protocol has been established that gives the final authority to the CEO/GM and
project manager. The execution of the change order process will be audited randomly and
routinely.

Grant Process

The grant process was an area for concern in FY2010 and through management re-alignment has
been greatly improved. This was the subject of random audit engagements in FY 2011, which
will continue in FY 2012. Internal Audit will also continue to review the weekly cash

management report and provide guidance to the Finance team.

Economic Conditions/Budgeting

Challenging economical conditions are always a genesis for fraudulent or unethical practices. In
support of the required SAS 114 examination during our external audit, the DIAS will continue
with the fraud detection element to every internal audit engagement.

Comprehensive Operational Analysis (COA)

SANBAG contracted the consultant firm AECOM to conduct a COA of Omnitrans starting in
early 2011 and is scheduled to wrap up in March of 2012. There is a possibility that the COA
might cause SANBAG to change the amount of funds distributed to Omnitrans in the out years.
Internal audits may be engaged in evaluating the implementation of any recommendations
adopted by the Board of Directors from the COA.

Succession Planning and Management Development

Succession planning is a strategy to recognize and promote internal growth and development at
every level of the organization. The succession planning process requires the documenting of
skill levels, identification of developmental needs, and tailored individual development
programs. The first of many such programs is the Leadership Action Program. Additionally, the
performance manager element will equip directors and senior leaders with the information about
each of their direct reports to make sound developmental and staffing decisions.

10
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Capability Maturity Model Integration (CMMI)

The Agency can gain efficiency by having a standard approach to how we manage and monitor
projects across the Agency. This will include a standard form for project proposals, key
performance indicators, and reporting mechanisms.

Communication

The communication channels deal with the strategies for disseminating information internally
and externally. Under consideration is how the Agency communicates policy and procedures
consistently across all departments, as well as how important information affecting all employees
is communicated. Finally, protocol for how information should be vetted before it is sent out-of-
house needs to be monitored.

The Quality Management process

During the bid and construction phases of the sbX project, a comprehensive QA program has
been developed to measure and monitor quality. A member of the quality assurance (QA) team
was involved with the development of the bid packages. The QA representative will also be
engaged on the construction sites evaluating the adherence to the contract, to the design
specifications, and conducting material testing.

Emplovee Compensation

The Agency has been on a salary freeze for the past three years. Senior leadership will need to
discuss strategies for employee retention. As the economy starts to recover, key employees are
starting to evaluate options. Another year of salary freezes could cause employees to start
looking for other employment opportunities.

11
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Recommended Areas for Audit Engagements

Risk can be mitigated by conducting audit engagements in the following areas:

- Construction quality audits and reporting

- Succession Planning, including performance management and employee
development

- Information technology (possibly source out)

- Grant Process

- sbX construction timelines, milestones, and invoicing

- Construction change order process

- Future audits of workers’ compensation

- Review of salaries and compensation

12
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FY 2012 Audit Workplan

Monthly

Safety and Security Audits- An ongoing monthly review of the safety and security compliance
at both West Valley, East Valley facilities, new construction projects, and occasional evaluation
of both First Transit facilities. These audits will use the audit forms generated by the Safety and
Security Section.

QA Site Visits- A comprehensive quality program was written to administer quality control to
the construction phase of the sbX project. The QA Manager will conduct onsite quality audits
and report the results monthly. DIAS will monitor the QA activities which will include periodic
site visits. '

Random Review of Invoices- Both DIAS and the QA Manager will conduct random audits of
the invoices submitted for payment to ensure that all regulations are followed and the
deliverables match the reported percent of completion.

Contract Administration- DIAS will conduct regular random audits of the administration of
active contracts, including sbX. Additionally, there will be reviews of the change order process
and the resolutions to submitted change orders.

Bus Ride- Take a monthly bus ride and monitor rider perception, customer service, driver
behavior, and Agency image. Whenever feasible, comparison audits will be conducted on the

reliability of the Trapeze and TransitMaster data.

Cycle Count/Inventory Control- a weekly assessment and recap of the previous week’s cycle
count will be performed. The normal full review will be conducted on a quarterly basis.

13
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Quarterly

Site Visit I St. and Feron St. - Internal Audit will conduct follow up reviews and visits to assess
proper monitoring of the safety and security and drug and alcohol compliance audits for the
contract provider First Transit.

Review Succession Planning- The Agency is tasked with developing a comprehensive
succession plan that includes elements of performance management, employee development, and
mentoring. The success of these initiatives is reliant on the full participation of each department
director and their management staff.

Grant Review and Update- routine review of the grant process is needed to ensure that the
Agency is maximizing the funding options available. In addition, the grant process will be
evaluated to ensure that all funds are drawn down as soon as the funds are available to the
Agency. For example, the Treasury Manager is requesting federal retmbursement as soon as the
Agency pays the invoice and there is not more than 72 hours between when invoices are paid and
reimbursements are drawn down from ECHO.

Procurement Review- the Agency’s procurement process was audited by the FTA in the fall of
2007 and because of deficiencies the FTA performed a follow-up review in the fall of 2008. A
partnership between the procurement staff and internal audit resulted in a clean review of
procurement during the Triennial Review in May 2010. The Department of Internal Audit
Services will continue to randomly evaluate the effectiveness of the procurement processes and
provide support to ensure that the controls remain strong.

IT Evaluation- The help desk and other portions of the IT department have been outsourced
starting July 7, 2010. The proposed engagements with IT will include the monitoring of IT
security such as passwords, security levels, and delegations of duties (no one IT employee should
have exclusive access to all levels of the IT infrastructure). Additionally, in FY 2012 emphasis
will be placed on implementing a management dashboard, CMMI process improvement, and a
project proposal and management system. Some of the responsibilities for IT monitoring might
be delegated to consultants or contract help.

14
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Biannual

Petty Cash- Conduct biannual reviews of all petty cash funds. A review of internal control and
reimbursement made within compliance of the Agency’s policy (approved 4-10-2006 and
revised 12-15-2006)

P-Cards- Conduct biannual reviews of P-Card use within compliance of applicable laws,
regulations, and Agency policy 3000. :

Inventory Control- A full review will be conducted biannually to ensure that all processes for
inventory management are being completed at both East Valley and West Valley. These
processes include cycle counts Mon-Thurs., timely reconciliation, and proper reporting.

Fuel Audit- Conduct a review of fuel use and management of the Forward Fuel Purchase Policy.
Additionally, all transactions for the Forward Fuel Purchase Policy will be subject to random and
routine audits as deemed necessary by the CEO/General Manager or the Administrative and
Finance Committee of the Board of Directors.

Work Schedules and Flex- Conduct biannual follow up reviews of individual work schedules
by department. Reviews will address the following questions, are all employees working within
core hours, is the management confidential and represented employees working within the
policies for each designation? This process will consist of a full audit annually and quarterly
follow ups.

15
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On Going Engagements

Procurement System Review (PSR) Details- Continue to perform random audits using the
guidelines provided by the FTA for a PSR. Procurement System Review (PSR) audit will
include, follow-up on procurement contracts. Look for spot checks, checklists, proper price and
price/cost analysis.

Workers’ Compensation- A follow-up audit will be performed to review compliance with law
and regulations for workman’s compensation and surveys will be conducted to find methods to
reduce workman compensation claims. :

Information Technology (IT) - Audit to review license and security levels on the network. An
additional review will be performed addressing the safeguard of confidential information. An
audit will be performed to measure the effectiveness of SAP implementations. Internal Audit will
look into contracting and IT auditor and billing it to the SAP contract.

Employee Recreation Club (ERC) - Conduct ongoing random and routine audits on the ERC
activities and financial management process.

16

50



Risk Assessment
December 2011

Additional Engagements

Carry-forward audits

This category will be dependent upon current audits that are incomplete at the end of the fiscal
year end.

Other audit engagements to be complete this fiscal year

Conflicts of Interest- A review will be conducted of current laws, regulations and policies and
their application at the Agency.

Discipline and Termination- A review will be conducted of the discipline and termination
process and compliance with applicable laws, regulations and policies.

Hiring Processes- A random review of the hiring process, and compliance with applicable laws,
regulations and policies will be conducted.

Special Projects- Any activity deemed necessary by the CEO/GM, CFO, or the Administrative
and Finance Committee.

Risk Assessment- An updated risk assessment will be conducted in late May 2011 no later than
early July 2011.

Follow-Up- Conduct reviews of completed audits to assess the progress and implementation of
previously issued audit recommendations and management responses as required by the
Professional Standards. Follow up on any material issues or deficiencies identified by the
Financial Review currently in progress.

17
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DATE: February 1, 2012

TO: | Board Chair Dick Riddell and Members ‘of the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manager. @1’/}

FROM: Bart Hayashi, sbX Planning Manager’@'

SUBJECT: sbX E STREET CORRIDOR BRT PROJECT RIGHT OF WAY STATUS
UPDATE - DECEMBER 2011

FORM MOTION

Receive and file status update of the Right of Way acquisitions for the sbX E Street Corridor
BRT Project through December 2011.

This item was reviewed by the Administrative & Finance Committee at its January 9, 2012
meeting and recommended for receipt and file.

SUMMARY

The acquisition of right of way for the sbX E Street Corridor BRT Project (sbX Project) is in its
final stages. Legal counsel maintains control over the majority of these cases and settlement
agreements are being negotiated through the courts. Staff will report to the committee those
cases that cannot be settled, requiring jury verdicts, to monitor their outcome and costs. A
majority of the right-of-way has been acquired or settled to date. Therefore moving forward,
staff will report the Project right-of-way status on a quarterly basis with the sbX Project Status
Update.

BACKGROUND

On August 19, 2009, the Omnitrans Board of Directors approved the overall Project funding
strategy for the sbX Project. On June 2, 2010, the Board approved the MOU with SANBAG
which granted SANBAG the authority to acquire the properties for the sbX Project on behalf of
Omnitrans. On July 7, 2010, the Board approved the expenditure of $10,147,607.20 for property
acquisition costs, which includes acquisition services through SANBAG and property costs.
SANBAG retained the services of HDR, Inc. to perform property negotiation, acquisition and
relocation services for the sbX Project. SANBAG retained the firm of Nossaman, LLP as legal
counsel. On October 5, 2011 the Board approved Amendment No. 1 to the MOU with
SANBAG that provides Omnitrans a license agreement for possession and use of the SANBAG

Omnitrans e 1700 West Fifth Street ¢ San Bernardino, CA 92411
Phone: 909-379-7100 e Web sife: www.omnitrans.org « Fax: 909-889-5779

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highland,
Loma Linda, Monftclair, Ontario, Rancho Cucamonga, Rediands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
February 1, 2012 - Page 2 of 3

acquired right-of-way, addresses the disposition or conveyance of the acquired right-of-way,
addresses Omnitrans insurance obligations, and provides an additional spend authority of a
$1,956,400 right-of-way contingency.

STATUS DETAILS

Eminent Domain: The SANBAG Board of Directors adopted Resolutions of Necessity for all
required parcels for the project. Those parcels not requiring Resolutions accepted settlement
agreements with the agency. Staff and legal counsel are in the final stages of negotiating
settlement agreements with 100% of parcels under legal possession. v

Relocation:

Parcel B10 owned by the Jacobson’s is not settled to date. Electricity on the site was restored for
security reasons. Staff is awaiting owner’s attorney permission to have two movers visit storage
site to prepare move estimate. Staff has also received clarification of relocation items from
owner’s relocation expert and responded to their attorney’s September 2011 request for
reimbursement of $140,000. This request does not meet Actual, Reasonable, and Necessary
standards. A majority of $140,000 claim items have not been performed and must be processed
under the reestablishment expense. Description items were for a specific building which has not
been occupied nor costs expended. Staff is waiting for the owner’s attorney to respond.

The acquisition for the full take of Parcel C80 owned by the Hsu’s has not been settled. The
tenants have relocated from the site; however, their relocation claim has not been settled. An
appeal letter and additional referrals were mailed out to the tenants who are currently out of
town.

EXPENDITURES

{NOTE: NO INVOICES WERE PROCESSED SINCE THE OCTOBER 2011 REPORT}

Description Budget Expenditures * Variance

Property Acquisition, $ 6,032,000 $ 4,570,765.61 $ 1,461,234.39
including State Funds Deposit
and Closing Costs

SANBAG $ 150,000 $  87,404.40 $  62,595.60
Acquisition Services $ 1,100,000 $  965,759.17 $ 134,240.83
Legal Services $ 2,500,000 $ 1,245,994.40 $ 1,254,005.60
Contingency $ 1,956,400 $ 0.00 $1,956,400.00
Total $ 11,738,400 $ 6,869,923.58 $ 4,868,476.42

*Expenditures represent payment made and/or approved invoices.
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Expenditures for Right-of-Way in Settlement Negotiations**

Description Amount Comments

Property Acquisition Budget $ 6,032,000

Negotiated Settlements ($ 2,894,317) | Negotiated settlements of 120 parcels

Pending Settlements ($ 3,175,695) | Estimated costs for remaining 32 parcels
(estimates based on 1.5 to 2 times the
appraisal or pending negotiations)

Estimated Variance ($ 38,012) | Any variance will be covered by contingency

**The reflected budget includes estimated costs of individual parcels, relocation allowance, an
appraisal cost allowance, an escalation factor and budget contingency. As some properties have
not closed escrow, the tentative settlement cost only reflects the negotiated settlement. Closing

escrow costs therefore are not included.

In accordance with real-estate procurement and negotiations guidelines, staff has not provided
parcel specific information. If there are parcel specific questions, please direct them to the
CEO/General Manager’s office to prepare a response in consultation with legal counsel.

MV:BH
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OMMNITRANS

DATE: February 1, 2012

TO: Board Chair Dick Riddell and Members{zr\f t&e Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager VJ

FROM: Milind Joshi, sbX Program Manager (\/uﬁ”/

SUBJECT: sbX E STREET CORRIDOR BRT PROJECT STATUS UPDATE -
DECEMBER 2011

FORM MOTION

Receive and file status update of the sbX Project through December 2011.

This item was reviewed by the Administrative & Finance Committee at its January 9,2012
meeting and recommended for receipt and file.

BACKGROUND

A status report on sbX project is prepared on a quarterly basis.

SUMMARY

The attached summary provides the sbX E Street Corridor BRT Project status as of December
15, 2011. It provides details on some of the key elements of the projects such as the E Street

Corridor, Vehicle Maintenance Facility, the 60-Foot Articulated Buses, and Public Outreach
activities. The status on Right Of Way Acquisition is provided separately.

MV:MJ

Omnitrans e 1700 West Fifth Street e San Bernardino, CA 92411
Phone: 909-379-7100 e Web site: www.omnitrans.org e Fax: 209-889-5779

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardinc, Fontana, Grand Terrace, Highland,
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Rediands, Rialto, San Bernardino, Upland and Yucaipa.
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Board of Directors
sbX Project Update — January 2012

Executive Summary:
sbX Construction:

Upon receiving PCGA approval, the Construction Contract with Griffith/Comet JV was signed on
September 15, 2011 followed by a ceremonial Groundbreaking ceremony on September 29,
2011. Speakers included Congressman Joe Baca, FTA Regional Administrator Leslie Rogers,
Omnitrans Board Chairman Dick Riddell, Mayor Pat Morris, Mayor Pro Tem Penny Lilburn, and
City of Loma Linda Councilman Ron Dailey.

Concurrently, the paperwork including insurance, bonding, etc. is being reviewed to ensure
compliance prior to starting the construction.

The construction Kick-Off Meeting took place on November 21, 2011. Over 70 stakeholders
including the City representatives, Utility company representatives, and other key stakeholders
attended the meeting.

The contractor has set up the field offices during construction in the vacant Montgomery Ward
Automotive Center located at 707 W. Third Street, San Bernardino. sbX Construction
Management Consultant Jacobs, along with some of the sbX staff, have been operating from
the construction trailer located next to the Griffith/Comet Joint Venture’s field office.

Based on the 90-day Look Ahead schedule, the construction activities will start at the north end
of the project. However, construction is expected to be non-linear, i.e., could take place on any
portion of the E Street corridor. The contractor is now developing the overall and detail
construction schedule, which is expected to be ready by January 2012.

Vehicle Maintenance Facility (VMF) design has been completed and is currently being
reviewed by a variety of Regulatory Agencies. The construction bids are scheduled to be
released in the first quarter of 2012 with a projected construction start date during the third
quarter. The estimated period is approximately 12 months.

60-Foot Articulated Buses: The FTA required-testing of the 60-foot, 5-door, CNG-operated,
articulated prototype bus has started at the Altoona Testing Facility. The bus deliveries will
begin in August/September 2012, with the last bus expected to be delivered around March
2013.

Public Outreach Activities are on-going. sbX E Street Corridor BRT Project Outreach Team
has aiready scheduled outreach meetings with the appropriate City Officials and Community
members, including residents, businesses, and other impacted stakeholders, so that they are
aware of the construction schedule and the activities in their respective jurisdiction.

Right-of-Way (ROW): The status of the ROW is presented separately.

FINANCE:Estimated Cost: $191.70 Million (sbX Project)
Current Cost: $28 Million (As of December 15, 2011)

Presented on January 9, 2012 , Page 1 0of1
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DATE: February 1, 2012

TO: Board Chair Dick Riddell and Members ¢f the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager, .

FROM: Rohan Kuruppu, Director of Planning and Development Services };;47

SUBJECT: RESPONSE TO ACCESS SERVICE DISCUSSION FROW(J/’;UARY 2012
BOARD MEETING

FORM MOTION

Receive and file this memorandum containing information pertinent to the Access complaints
brought to the Omnitrans Board of Directors at the regular meeting on January 4, 2012.

BACKGROUND AND ANALYSIS

During the Omnitrans Board of Directors Meeting on January 4, 2012, two San Bernardino
Valley College students placed complaints related to Access service. The complaints pertained
to: 1) general satisfaction; 2) trip length; 3) on time performance; 4) service hours; 5) service
area 6) shelters for Access riders at Valley College; and, 7) Access Fares on their own and with
respect to the Go Smart program.

What is Access?

Omnitrans Access Service is an Americans with Disabilities Act (ADA) mandated public
Transportation service for people unable to independently use the fixed route bus service. The
purpose is to provide equal access to public transportation for persons who are physically or
cognitively unable to use regular bus service. Access provides curb-to-curb shared-ride service to
complement the Omnitrans fixed-route bus system. The Access service area is defined as up to
3/4 mile on either side of an existing fixed bus route.

The primary Federal Transit Administration (FTA) evaluation for ADA services such as Access
is comparability between an agency’s fixed route offering and its ADA offering.

1) General Satisfaction

Generally, Access riders have been satisfied with Access service. During Omnitrans most recent
survey of Access Riders, “Attitude and Preference Study of Omnitrans ADA Access Service
2010, 1,007 Access riders or their caregivers were surveyed. Questions in the survey related to a
variety of topics ranging from overall satisfaction to specific details related to trip lengths, fares,
drivers, call center and more. The complete findings were presented to the Omnitrans Board of

Directors during the regular meeting in May 2010. The survey’s key satisfaction finding was
Omnifrans = 1700 West Fifth Sfreet « San Bermardino, CA 92411
Phone QOC/‘ 379 7100 Web site: wwwomﬂmons org ® Foy C)DQ 889 5779

Servmg The Communmea of Ch ino,- Chino HHio Coﬁon County of San Bemordtro Fontana, Grand Termce Hlohlond,
Loma Linda, Montclair, Ontarlo, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.

57



Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
February 1, 2012-Page 2

that 80% of Access riders stated that their overall satisfaction with Access was “Excellent” or
“Good” and 95% of Access riders rated their overall satisfaction as “Excellent,” “Good” or
“Fair”.

Exhibit 1: Access Riders Overall Satisfaction reported in Omnitrans’ 2010 Access Survey
60% -

41%

Excellent Good Fair Poor Very Poor

Omnitrans directs Access riders to direct complaints to the Omnitrans call center. During the last
year and a half, which comprises all of FY2011 and the first half of FY2012, Omnitrans has
received a total of 63 Access complaints. Over the same period, Omnitrans delivered 656,658
Access trips. This is a complaint rate of just under one complaint per ten thousand trips. An
evaluation of Access complaints found no one type of complaint dominates. Occasionally,
Access riders may complain to reservation agents at First Transit. These are typically estimated
time of arrival requests. Any detailed complaints are directed to a field supervisor to correct in
the field. Customers with specific complaints may be directed to the Omnitrans call center.

2) Trip Length

The FTA requires that trip lengths on ADA service be comparable to trips lengths on general
public fixed route. During the on-going Comprehensive Operational Analysis (COA) of
Omnitrans being conducted by SANBAG, the consultants on the project (AECOM) sampled 50
randomly selected Access trips and compared them to fixed route travel times. Their finding was
average travel time on Access was 44 minutes compared to 102 minutes for the same 50 trips
utilizing fixed route. They specifically stated that “Access service was more than two times
faster over fixed route service.”

3) On Time Performance ,

Omnitrans strives for continual improvement on on-time performance in both fixed route service
and Access service. Our on-time performance goal for both services is 90% and per FTA
guidelines the Access service must be comparable to fixed route service. During FY2012 year-
to-date, fixed route on-time performance is 85.7% on-time. Comparatively, Access year-to-date
on-time performance is 93.7% on-time. Access exceeds both Omnitrans’ goal and the
comparability test for on-time-performance.

Specifically, Omnitrans and Ffrst Transit did a detailed evaluation of on-time performance for
trips scheduled by the two students who attended the January 4, 2012 Board meeting. One
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student received trips on-time 92% of the time, while the other student received trips on-time
approximately 75% of the time. Since the January Board meeting this rider has seen 90% of her
trips on-time. Had the complaints from the individuals come in through the call center, a similar
investigation would have been made.

4) Service Hours

Service hours for Access depend on the fixed route network that matches an Access rider’s trip
origin and destination. The purpose for these hours is to match the FTA’s requirement for
comparability of service. As such, service hours vary, and a set origin and destination would be
needed to address service hour complaints. At the broadest level, some Access service is
available from approximately 3:48 A.M. to 11:13 P.M. on weekdays.

5) Service Area

The Access service area is mandated by the ADA and the FTA to include a minimum of % of a
mile zone around each fixed route. Omnitrans provides regular ADA coverage to this area. Both
the origin and the destination must reside within the boundary.

Additionally Omnitrans provides Access service to a broader area through a program called
ADA-beyond the boundary. ADA-beyond-the-boundary service extends Access service to the
edge of each Omnitrans member city’s boundary in order to provide an alternative to ADA-
eligible residents who live in these parts of our community. Since this service is above and
beyond the mandated, and because these trips are typically more expensive to operate due to
longer travel distances, there is a $5 surcharge per trip.

Exhibit 2: Access Service Area Map

Grand Terrace

6) Shelters for Access Riders at San Bernardino Valley College

Omnitrans understands and sympathizes with the San Bernardino Valley College students
requests for shelters for Access. Unfortunately, Access is a curb-to-curb service that can board
and drop off at any location within the service area. Additionally, these locations are often on
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private property; as is the case at Valley College. As such, Omnitrans cannot independently
install shelters specifically for Access.

Fortunately, during a joint meeting with Omnitrans Staff, San Bernardino Community College
District Administrative Staff and San Bernardino Valley College Students this issue came up.
The college district is in the process of conducting an ADA assessment of the San Bernardino
Valley College campus. This issue was noted and the district plans to address it in the future.
‘Omnitrans has provided support to the district in discussing shelter types, layouts and provided
contacts for the district to reach out to shelter manufacturers.

7) Access Fares

Per ADA guidelines and FTA directions, Access fare can be set no higher than twice the fixed
route fare. Per the State of California Transportation Development Act, ADA service must
maintain a 10% farebox recovery ratio. Omnitrans standard Access fare is $2.75 for 1 to 3 zones
of travel, and one additional dollar for each additional zone traveled. The zones can be seen in
the Access Map provided in Exhibit 2. This $2.75 compares to $1.50 for fixed route fare and is
$0.25 lower than the allowable maximum fare for Access. Omnitrans achieved a 13.4% Access
farebox recovery ratio during FY2011. As such, Omnitrans does not have an opportunity to
lower Access fares without adversely impacting the farebox recovery ratio.

The students also requested that Access service be provided free as part of the Go Smart
program. Go Smart has been discussed from its inception as a fare option for fixed route trips
only. The reason for this is adding an additional free rider on fixed route service does not add
cost to Omnitrans, but allows us to provide additional service. The Go Smart per capita fare was
designed to remain revenue neutral by recouping the fare revenue that Omnitrans would have
received in the absence of the Go Smart program. Unfortunately, adding a trip on Access does
add cost, because it is a curb-curb service. The average cost per trip on Access for the full-year
of FY2011 was $25.49.

Omnitrans has discussed opportunities for the College and Omnitrans to partner to expand the
program to Access riders. The primary option has been to offset the proposed annual fee of $15
per student by allowing the college to receive a comparable or greater value of Access tickets.
These tickets would then be distributed free to eligible students. In order to evaluate other
options, Omnitrans needs to understand the number of Access-eligible student on campus.
Omnitrans has asked both the student group and the college, but we have not received a number.

Omnitrans staff understands these students’ needs and continues to work with the College to find
a reasonable solution. Additionally, Omnitrans has directed AECOM to evaluate this fare policy
as part of the COA. If an improvement opportunity is found, a detailed recommendation will be
included in the fare policy. The fare policy will then be brought to the Board as part of both the
COA and the Short-Range Transit Plan.

CONCLUSION
Staff recommends that the Omnitrans Board of Directors receive and file this memorandum
related to Access complaints brought to the Board at the January 2012 regular meeting.

MV:RK:JB
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RESOLUTION NO. 257-12

A RESOLUTION OF THE OMNITRANS BOARD OF
DIRECTORS, SAN BERNARDINO COUNTY, CALIFORNIA,
ADOPTING AND AUTHORIZING REVISIONS TO THE LOCAL
HAZARD MITIGATION PLAN WHICH IS PART OF THE SAN
BERNARDINO COUNTY OPERATIONAL AREA’S MULTI-
JURISDICTIONAL HAZARD MITIGATION PLAN (MJHMP)

WHEREAS, the Disaster Mitigation Act of 2000 (DMA 2000) and the Federal
Emergency Management Agency (FEMA) require local jurisdictions to develop Hazard
Mitigation Plans to identify measures which may be undertaken before natural disasters occur in
order to reduce the potential for property damage and injury from such events; )

WHEREAS, FEMA requires local jurisdictions to update their Hazard Mitigation Plan
every five (5) years in order to remain eligible to receive funding for both pre-disaster and post-
disaster mitigation grant program funding;

WHEREAS, the Federal Emergency Management Agency has endorsed both Local and
Multi-Jurisdictional Hazard Mitigation Plans as a partnership encouraging multi-hazard
approaches to disaster resistant communities; |

WHEREAS, Omnitrans has established both local and multi-jurisdictional partnership
with the County of San Bernardino to include their specific risks, hazards, current and future
mitigation measures and goals and objections;

BE IT THEREFORE RESOLVED that Omnitrans adopt Resolution No. 257-12,
adopting the Local Hazard Mitigation Plan and its inclusion in the County of San Bernardino
Multi-Jurisdictional Hazard Mitigation Update Plan Project.

I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Omnitrans
Board of Directors, at their regular meeting held on the 1% day of February 2012, by the
following vote to wit ‘

AYES: , s e X .
A separate link to the Hazard Mitigation Plan is

included with the link to the Board Agenda that is
emailed to you. If a hard copy is preferred, one will
NOES: be provided. A copy of the plan will also be available
at the meeting.
ABSENT:
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Approved as to form:

Carol Greene
Legal Counsel for Omnitrans

Resolution #257-12
Page 2

Milo Victoria, CEO/General Manager
Secretary, Omnitrans Board of Directors

Dick Riddell, Chair
Omnitrans Board of Directors
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DATE:

TO:

FROM:

SUBJECT:

/ca
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Serving Tke communities of Fhmo Chino Hills, boﬁor\,

February 1, 2012

Board Chair Dick Riddell and Members?e%f the Omnitrans Board of Directors
W
Milo Victoria, CEO/General Manag_gerﬂi@ib

CLAIMS FILED AGAINST OMNITRANS FOR JANUARY 2012 -
INFORMATION ITEM ONLY

Abarca, Robert 12/05/11 2011121 153
Frost, Richard 08/04/11 2011121151
Lakes, Gwendolyn 12/15/11 2012121429
Reid, Garry 12/15/11 2012121429
Suarez, Maria 12/08/11 2011121148
Summary of Accidents No. of Claimants
Injury Inside Coach 4
Injury — Not on Omnitrans property 1

For the Claims Above:

40% of claims were filed 1 to 5 days after the incident.
40% of claims were filed 6 to 10 days after the incident.
20% of claims were filed 11 or more days after the incident.

Omnitrans 1700 West Fifth Street « Son Bemardino, CA 92411

ernardino, Fontana, Grand Terrace, Highland,

Loma Linda, Montciair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardine, Upland and Yucaipa.
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The Coyote Chronicle
Thursday, October 06, 2011

On the Road with Omnitrans
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earned that it would take me two hours 2nd B8 minutes to catch the BB line at
D07 o and ride i to e transfer station in Fortana and ther transfar to the 14
line ard then take that to San Bernardino whera [was to swatch to the 2 line

which would take me to carnpus,

-

he next morming | skipped breakfast because | was a liftle nervous and excited
abiout actually taking the plunye and ddding the bus to school, even though

tried to stay calm, because | mean, prople da this every day.

[eft my house at @43 am. and set off dovwnbill towards my stap on the cormer
of Fr

thill Bouteward and Grove Avenug in Upland. Halfwsy dowt the hill whiie
passing the skunk nest e feared for years, | chacked the time (for the fourth

tirrie) sfraid of getting beft behind.

YWishen the bus armed Ly

really enthugiastic and expected to see & canng,

wize, wlightly plumg bus driver minoning roy attitude; howaever, there was a

serious rman whise dameanor defled his jovial Hawailan shir mstead,

"He's st work, it's ok, no biggie “Hold myself. |just sat dowr and just enjoyed

the ride, Dwas surprized to
to riding the CTA in Chic

a stop bad been reguested whane

sur that riding the Orwitrans was pretty similar

Cmyen down to the fernale mbotic voice prm:i:a!rmm:;

someons pressed the yvellow strip rurming

on the inside of the bus

Yie stayed on Route 85 AKA Foothill all the way past the 15 freeway, but than

we tork a right and went dowr 1o where the transit station was, though 1w
really zure of it at the time. Howswer, once the bus stopped and everyone got off

Freluctantly took the hint and fallowed tham to what ook for the station.

The station reminded me of 2 Wik batwsen an aimport and 2 park, about four

buses were waiting around what looked to ke & Little League snack bar, but the

oy snacks available wers from ar old man selling thern out of hig cooler, |
wanderad srcund for s litthe bit and rmimgled with sbout 80 other people waiting

b talked 1o

When | say "mingled” | don't mzan | actus

anyone, at very best [ might have given someons an awkward head nod after

nds s

raintaining aye contact with them for over bwa still just mmm;«

conmermad with rot rmissing my bus. When | fuund the bus with the "14" an its
margues t stepped wrboard, sven though wasa't 100% sure f this was the

act bug | needed. | was flustersd and did not really know what to ask, sol
hesitantly told the driver [ needed 1o go to Cal State,

"Dk ook, well [ oan take you downtown, then yoo can catoh the 2 from there,” he

sajd.
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Blass you sir, bless o, | thought, and took 2 seat, confident and assured of
my newfound friend's ability to deliver e to the 2 line safely and timely. It was
an the 14 line that my not eating breakfast was catching up to me. After
passing rmy third Baker's | was hurting, both physically and emotmnaity

¢

Femember to eat @ respectable meal before going an s lang bus trip because

eating is not allowed while you're riding. Passing up Baker's after Baker's when
yau're dying of hunper &l the while having a coupon for & free burrito-and not

being able to stop, will make you want to ory.

Again, the time came when everyone got off, and | followed. This time | asked
the driver which of the five buses parked along 2 street in downtown San

Bermarding | nesded to catch.

[went around the correr and across the street lke he said and caught the 2
fine just befare it set off. The closer the bus got to school, the mare and rmore
students got an with their own backpacks. Relieved to be in the home stretch, |
finally relaxed and looked at all the people in their cars that we were passing
up. Let me tell vou pulling into school after enduring & miniature road tip just to
get there is way more rewarding than driving in with your car and scavenging for

a parking spat.

Believe it or not | got to school zhout 45 minutes shead of Google's prediction,

that miay have been because we passed up several stops where no one was

weaiting, but that's not to take sway from the Ompitrans systerm that worked like

clockwork,

Allin gl this experience tsught me that riding the Omnitrans to school, for me,
should only ke reservad to when | have the time to spare, or when it is
absolutely needed. That being said it completely erased my stigma towards
suburhan public transportation. Mow I'm excited and grateful far me being able
to make local trips complately free on the Omnttrans. f you lve within 3
regsonable distance to campus, and within Ominitrans’ routes, Hly
recommend taking it to schonl at least once. f you make it aven just 2 loose
habit you will save tons of money on gas even if you've already purchased a
parking permit. Remember to plan ahead and check aut the times the buses
stap running, if you have to stay on campus for a lste class and live 2 way's

away, you don't want to be stranded in the middle of the night with no ride.
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The San Bernardino Countyi

Board of Supervisors will
have one less member on the Omnitrans governing board.

Ag part of an update to the joint powers agreement between the
county and the 15 cities that make up the transit agency, only
the four county supervisors whose districts are part of Omnitrans
service area will be voting rmembers of its board, supervisors
agreed Tuesday. That leaves 1st District Supervisor Brad
Mitzelfelt, who represents the High Desert, as the only
non-member.

Histarically, all five supervisars have been members of Omnitrans
board but superisors had discussed reducing their membership
to as little as two members. But at Supervisor Neil Derry's
suggestion they agreed to keep four members on its board.
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Federal grants will put new < *

huses on Inland routes and
help build new transit centers and improve maintenance facilities,
officials said Tuesday.

Twenty-one new Dial-A-Hide vehicles are coming to Riverside
Transit Agency, along with some needed repairs around the bus
system's maintenance and storage spaces, officials said.

Bus agency officials announced Tuesday that the Department of
Transportation approved a $732 000 grant to replace the
Dial-A-Fide buses, which ferry disabled and elderly passengers to

destinatinns



nother $1.3 million grant will be used to improve facilities in
Riverside and Hermet where huses are maintained, cleaned and
stored when not in uge. Part of the maintenance site upgrades
includes replacing underground fuel tanks with aboveground
versions that are more erwironmentally friendly, officials said in a
news release.

"RTA has a vision for how it wants to deliver public transportation
for Riverside County, and we need grants like this to make the
vision a reality," said RTA Chairman Bob Buster, in the release.
"These projects are critical for the advancement of public bus
SEMICE I our region.”

Ormnitrans, which serves south-central San Bemardino County,
received $8.85 million in federal grants, spokeswaman Wendy
Williams said. Most of the money, $5 million, is being used to
replace buses in the systern's fleet. An additional $3 million is
dedicated to the construction of a new transit center in downtowr
San Bernardino, which is planned to be the hub of bus, rapid
transit and rail transit in San Bernardino County.

Williams said Omnitrans also received $850,000 to study
expanding rapid transit service to 4{+t}{+h} Street and Holt
Soulevard in Ontario.
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BUSINEDS
| Highlander smong Omnitrans honorees
By Tratt Kratrer, Reporter

i Highland Commiunity News

Pierbey €7

i

Fhussiiny

inereased Aderstep, new buses and upgraded fectiity
fmpravements ane Just 8 few of the tomy that
Cdepartment heads at Omnitrans touched apon during &n
spen house on Tuesdey,

Celebrating 3% yeary of business, the transpurstion
o Bgency is gearing up for the future with plang for & bus
rapid transit route, catfed the sbX (San Bernarding

FHigand Commiunity News Photo by Trec Kratzer
Chnnitrans horgrod ten of @5 39 yoas pmplyyecs and it

Eypd ; that witl connect major reglons! employrent . ’ J .
Fenters Fogdun wioner cu.;rm; ;fﬂ ST hug&:& #eent oo Tusgday i
- : cebebrats e sgency's 35 yeors of servica, Lefl, 3% yaar

) empioyes Seu Hulfman, of Hightand. Roaden winner Rick
The 15,7 mife corriedor will include new stations, Alvarer, 35 yenr ermployes Gube Sams ant Wilo Victui,

dedicated right-of-wry along part of e route, signal CEQIeneral Menagnr of Cmnirons
prigriization ang tckel vending machines, These

improvements will cut traved tene from 80 minutes to 40 compared with the current reuts service,
Construction of sbX begand in September, 009, and is expeched to spen in 2014,

C mnitrans 5 elso upgrsding (he vebicie maiotenamce facility. ot the Sy Bermsrding Filth Street focation in
arder o sccomodabe Tourteen G0-fool bus rapid trensit vebldles on order for sbX bus rapit transit service,
Constroction is scheduled to befng in June 2012 and be completed by Jume 2013,

- A major project that is scheduled to be completed i October, 2013, i the San Bernarding Transit Center,
which wilt “ring together many moades of transpoctation in & mized-use enviranment.”

Orenitrans is partnening with SANBAG and the San Bernardine Economic Development Corporation on the
$13.7 mitlion project. The project will inglude 22 bus bays in 8 “bus street” configuration around & pubilic
“markel square;” weather-protected woiting greas with shedters, lighting, public restrooms and glectronic bus
arrival information; solsr-powered roof canopy; retall bulidings; passenger drop-off sreay; bicyde lockers and
parking; and much migre. The project vill create about 149 jobs

in addition to presenting ali of the new improvements grd plans scheduled Tor Omnitrans, twe 39 year
employees, Gabe Serns of Rediands and Scof Huflman of Highland were siso hopored at the presentation.

© Rarna plarnmed to work for Omaibrang for Tonly sy saoths” but has remaieed there for 35 years, He wits a
copch operator for five years, followed by 18 years ss a dispatcher beforg betng promaotes to his cuvent
position ay an graivt,

Huffran was bired (i 1976 and spent 17 years o8 & cosch opergtor, twn briefly ransferred 1o dispatching
before becoming field supervisor in 1985, He currently serves as dispatch supervisor, overseeing the group
thet provides gssistance and direction to sperstors in the Tell.

“l was on a five year plan,” Hoffiman said, “But 1 have been bere g0 long that being abig to ind somewhers
alse with this Jevel of commitment would be difficult. This 15 & good job, IVs solid.”

Coopaetiemd 0 30T - Mighdend Hews

[
EL
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Community Connections
expanding its
transportation services
to 10 Inland Valley cities

Surarne Sopel Bal Vel

A0S AW PET

Figmten: 1 1HERI0T

Community Connactions is celebrating fts one-
year anniversary of bringing peophe together
whila promoling seffreliance.

The innovative program s sdministered by
Community Senior Services in Clarsmont. #s 2
simple idea - mgiching voluntesr drivers with
people who have ransportation needs.

To date, 71 eligible riders have traveled 13,772
miles thioughout Los Angeles Gounty. The riders,
ranging i age form 5 (o 96 years old, nesd help
getting to the grocery store doctor's
gppuintreents and oulings.

*Our programm is simple - friends and neighbors
hedping friends and neighbiors to get o medical
appointments, shopping, benking, velunteer
assignments and to oommutity events,” said
Sandes Hayden, prograny dirgctor.

Volunteers are paid for the miteage through
the grant. That mokes U easier to find help and
avoids thoughts of being taken advantags of s
a winfwin situstion and the program is
expanding next month,

Community Serdor Sarvices has received 3 three-
yaar San Bemardino County New Freedoms grant
through & partnership with Omcitrans snd Valley
Trangportation. Now the successiul effort will
inchsde helping residents of Chino, Chino Hills,
tdontelalr, Ortarin, Rancho Cucamongs and
Upland. This aliows program volunteers and
recipients opportunities 1o woss county Hnes and

stiil be heiped.

"Connections Volurteer Driver program is
specific to individuals whose health conditions,
fimitations and dissbilities make existing

pubdic transportation challenging, their needs o
travel are outside service araas or they need
assigtance when traveling,” Mayden said,

The progrem's motio really is descriptive of this
exarmpia of cogperation in motion. It reads “it's
maote than s ride from Point & o Point B, . I's
dignity, independence and maobility *

In actuaity, Community Senior Services is
returning to its roots with this project. More than
38 yesrs ago the nonprofd began when
woluntesrs started whal was then called Get
About, a trensportation program in four local
eities. The new effor now will oparste in 1.

"Qur program is modeled afler the wea that
frignds ang neightiors can help people they
already know. We ask people as they apply i
ook to thelr natural support network for
assistarce and now witl s they have the
abifity fo reimburse for mileage. Even if you gek
frisnds and femily members it can reach a point
where i's hard (o keep asking and with gas
prices the way they are sl this traveling can cosl

/0
up £ A Y
64
Plus, get
AFREE Gl
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money, Now people can and will say yes morg
often,” she said

“We're all aging, and this program helps give
people permission to freely ask for help. This
way people can iead enriching lives and not anes
irs gocial isolation.”

Although the reimbursements are appreciated.
helping others in need is sabisfying. Also, during
the car rides conversations stant, nendships
bagin, That's priceless, she said.

Recerlly, Hayden fielded 8 call from g vibrant
gg-year-gid Claremont woman who needed a
ride to-a weekly dance she attends al the
Anthony Mu oz Community Center in Ontario. it
was late In the day and difficull to find sormeone,
gy Hayden drove her.

" was g pinch-hitter that 8ay and & turnsd out

fo be so much fun. The lady 566 yaars old and
has Tirmlted visfon, bul she can stifl dance. While |
waited for her, | got asked to dance by several
gentiemen. | now know how to fox trol” Mayden
sad with & laugh.

With expansion comes o need for more
volunteers, especially with the upcoming
halidays. The city of Upland is having #ts annual
senior holiday breakfast on Dec. 22 at the Gibson
Serior Center downtown, The program has been
asked o help ranspont people.

“Thils year we will by providing drivers to
homebound senios so they can meet Sants and
hiave some holiday chear,” Hayden said.

Applicetions are gvsilable in the Community
Senior Services office. For information about
volunteering or being heiped by the program, call
g09-621-9800,

Send llowers
for any occasion

Boucuets -+
[rom &31 B 9 9
, L3

+8/h
* ProbTlowers
) Offed DRLY svaltiitide sl
profiowerscom/happy
or call AT 7.804,7133
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Omnitrans has come a long way in 35 years

S5

gathense s ' T . ¥
By ALEJANORO CANG

Wit Srot ol o Gebe Berny began warking &5 bus deivers for Dmnitrans in 1976, the 29 ooy vetvizles were tough 1o gove funing sumdmer
time ang freéw

ity tusng wintes, The bukes bad oo powes St snd the spat cved e sir cobinn € ha todey.

Sask tan, pesserper fire was 25 cents Tor the genes outlic 2ad 10 cents ot senior oitfeens snd studants,

Todey, Hie 158 et coschas een well oguppes with comimumcitaon snd sefety Systamss ang ses DoWered by sorpréssnd voteat ges (CHG).
Tt GA-gtal? Commpany tuwe Serens more Wan 50,004 people or an swsrage wiskiddy wilh B9 28 loel routes sneampaseng 15 citles (Roluding Fortans)
Al UPIERrpOrateD ErevEs i Uhe San Bernargene Velley, Feres tonay sre $1.50 one-wiy o6 genees! public,

“re ifferonicn W mage. Back, then ver had o radios, a0 whet iDooL 1ot i really gnthat W the poit that owr shoe bortnms meloed,
Tewhy Srivirs have i easy,” gaid Serms, currerd operation aralyst. "It nes oeen o pleasure working with Omnitrens, & campersy bt replly cares about
the comeninity. o giad tr fave besn sart of the cotvipasy ang witress tountioss achipvements.”™

Tores sl g bolf gecades afler Coonitrpns wing Tormes onder & joiy powers sulhority IPAY, the corisy eniovs o auiic reputation for iy gaenty of
BOrVILE.

Lot of shanges nave goowred since ts compeny tegen perating under (e ditettion of Peal G. Mareh, e firgt generat manager, bul the osmpany
i ket fy gevmndie 45 the cormumily, Short dnd Iongsterm plans are in the works 1o ensure (s continue receiving Rt smrvce,
Tir gehotrate 5 35k grmiviessry, Gmnitvans Held o msiin open fouse on Tuesdiy, Buring whio

presminmg 1ot

v of the Company.
wiile Vicoeig, TED wnd govers! mapager, t R ) il aee P ey ieiiver e best
TR CUIMING yEANS.

spake phout the et the e

% e

PRI SErLE

o vRgInG #
S B e our struggies Sl we ol suevivad, We oy & grest reputsiion ded we ek B the R with: Une curhmionity incmind,® sild Vigoria,
fzgueding to suthonties, the sevemge riter ey

batene arnployed person {37 peroent), Jovw-income (51 porcenty, Hispanle (48 plrtant, Semmle 15

parnent) and under 30 vears of sge (43 gercent)

Seatier Al oF U Spsebomioes Wil Bk & Di-Bus raped Tranait Jine called shik £ Street Corrig
wdhdeh vall be incatad Bt the statheast coragr of E and Rigitn 1t

a5the Ban Bernacding Intermndsl Trans Center
Sowrtawen. Bar Beenandins,

The sl Coevicn: will oifer speeds conparatis o cars, witl refluce traffiy congestinn aleng the £ corricar and will stimulat sconum gevelopment,

ingng pepple with work, sthool, shopging, medical eng ants

reant destisatans, s David Rutherford, public remtions manager. The prajest fs
sriwetiuied o by opered by Jerasey of 2014 8t @ price g of 31917 millisn angd Wil creste about 208 fobs, Rathediorg pdded.

Magraniie, thie San Bermardine Transs Senter 18 anbicipeted to e opened by Doteber of 2013 s # tog proe of §15.7 milllon ang Wil cresty stout
sty said Roher Korspey, dhostor of plonning. Kuruppu soted tat the center wit nciude 12 bus boyy, safe ang o

freds, solar-powered ropt canopes, retalt busking andt iryole Saers.

e PR OERCtE WRing
Thie st project i funded by Gritrans, BARDAG, and the Fegers! Transit Adranistraioe (FTE), whilty the tronsit nontes is funged by the Oy of Sat
Beenantase drd the Doonarey Develipment Corporation of the Oty of Sare Sermaring iy a0dibes 15 Onmidnans v

GERBAG,
To sreommooate the 14 rew 60ool buses that will serve the sbi line, Ommivrans wiil upprave the Yohicky Marengne Faciily 8t & eost of $B.6 milion,
£ Jack Dosley, direstor of mgintenance. The projeck will sntlute moaitication of bus naintenante ghop o oreate throe i-eguipped, 75-f0ol sy bays
o Hepsmmiedate 40-gnd GU-Took thases, & tew bug wasl: Sing, new forling islunds, rermoval of urderground Storage priviously wsed for giesel snd
untesdel gasiling, dnd re-tersping the bos yare, added Dogley.

indle the commpeny ke des the futare, 1 wilf koep working to-henefit focst students with the Tree Go Sewnt Collsgs Fase Bragram, whih improves
% By edpnation, iowars trang

Hon and packing Sosts, reducey tra¥ic rengestion snd parking detwrd, enhsnods sestrinediity gosls, and
rtraucEs yxundmr Tiiers 1D Uraned, siat Wendy Williarms, directar of srackesing,
e the Girst 12 wetinn of thig smp-year pilpt program, Creritrans recorsed $05, 502 tips so serves 8,378

%y, T g 45 1% parcent of all
avich Wiltinms,

eraatied waferts 8t the Towr pariitipetng tolleges -~ Di State Sen Bornarding, Thaffey College, Crafion Hils Coltege #0d son Bomarfing Valley College,
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Free Omnitrans ride day

Pubiibee Teaagdery b

Cimwitrans i celobrating 35 years of bus service to the San Bemnarding Velley. Since 1976, Omnitrans hes tallied over 315 million passenger trips ard
driven over 250 milon milles,
“Eram the stary, the peopie of Omnitrans have worked to creste a quelily trensportation system for the San Bernarding valiey,” said Mija Victerla,
CEO/Genaersl Manager of Omnitrons, “From the bumbie begiings of yesteryesr, tothe high tech pians for the future, we remaim focused on the
customer”

I appresiotion, Ometrens will bave a free ride day on Friday, Now. 8, the day after Tharksgiving.
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Ontario furniture store
joins residents in helping
to Stuff-a-Bus

Lisel Marguer, Steft Weites

Mpdatod: 120002011 094040 PR PEY

Etvits varada, 103 center, of Ra

e BuQanmmips,
wiaks & bored ver it O
Laurinhia. ngnt, Fi aunag tie &

Cirtmeies, (hicen Eaommillarn

ONTARIG - Susan Connolly woen't be able 1o be wilh
her grandehiléren for Chirstmas this vesr because
ey lives out of stale.

But Connally, who ives s Rarcho Cucamonga, st
wonted-(o make & Christmas brighter for other
chitdren.

On Friday stis dropped off severs! gifts 2l e 19th
sl "Soark of Love™ toy drive.

f”Théa way | cary hestyy cther shildren,” she said, "This
is the best thing | can do and # really gels yoir s
thie Christrmas festing.”

Fhe event is g collsboraion of A8C-Channal 7,
Orenitrans ang the Ontadio Fire Department.

T%zmu{;ﬂmuf e day. kicel businesses s regidents

stuffed buses with urwragped toys, They were
jading the mighth bus - & record for e Onlang
gollection - ggof

&30 par

Toys coliacled ot Foday's drive will be distributed w
boys and girls iriares cormmunities, said Ontario
fire Capt Mike Pelietier.

Spark of Love is a five-county effort during wiich
toys and games are tallected for underserved
chikdren and teans in the Southiand.

For years, Irtam] Emiplre residents have visited
Ontario Wilks for Spark of Love's Stufl-a-Bus oy
drive. Thig year's everd was held in the parking kot
of Mathis Brothers Furidiure store, which donated
$25.000 worlh of toys,

That doration slose (led & bus and & hall, ssid Rit

“we're headgquartered in Grishome where we suppor
2 tot of charitiss. We've been in Ontario fora

numbar of yaars snd we fell we were long ovirdue
to-do sonmsthing,” he said, it feels good to belp.”

Cirowd favorie KABC-TV weatharnasn Garlh Kemp,
whis was dressed ag an e, stopped and posed for
photos with matmbers. of the public.

Among those snapping & phold were Vicki Lopez
and ter husband, Danny, The couple said they had
naver donated 1o the StufLA-Bus toy drive untl
Friday.

in the pas!, the Ching Hills coupte hay even sdopted
a tamily for holiday seanon.

“There's always steneone kass forunate than us"
Vieki said.

This year the couple, with the help of Toys R Us
siafl, bought toolooxes, Barbie kems and & bowling
set for the Stufl-A-Bus event.

"So many pecple need heip. So many kids they dondt
gt arivihing for Christmas, its nice to be sive o
hetp,” Danny said. "Most of thess kids are very
appreciative.”

Collected toye will be distributed 16 ol femilins
and charitatie srganizalions.

Helping collect toys for the event was Chitis Gaorge,
who was dresesd as Raider Dlous. George's Black
ard-wkite Santa syl had the Raiders logo on the
pedt buckie ard o the back,

The Beaumiont resident saic he will be at a tolal of
four Spark of Love tay drives. Ondgriu raarked fis
first soliecton.

*| jussh want o shibw the posifive side of Reider "
he s, ’

George said he expected to donate about 300 gits
froom Feiday's collecion to (e Ontarlo firefighters.

b will gisn be colleciing toys i Rediands on
Sundey, from 10gm. 1o 1 pm at Pharaoh’s
Adverture Park.

Tae Stulf-o-Bus collection side in Ontario i
expecied to holp mare than 3,000 families in the
Oretanio-ddontciar Schoot District

Basides the school district, the Fire Department alst:
donates to Amarican Red Cross, Ronald MoDonald
House, Satvalion Army, House of Rulh. Sleven's
Hope for Shildeen and ares hospitals.

Palietier seid gifts are welcomed for children as old

a6 18, Peaple who ware nol able donate a toy stif

have & chance 16 do s, asihe Fire Depariment wit

cofect throughout e month at sil Ontario Gre
taElions.

“Bvary foy helps." Pelletior saxl.
To make 3 donation, visit an Ontario fire slation or

ite oifer sponsor, the Farmer Boys restaarsn &l
1480 E. Francis 5t

Resch Ligst vig e, call her a1 GOG-483-8588, of
et buer on Twitter FI0B0manoNow,
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Council agrees on its committee memberships

By NOELLE KIELY
Staff Reporter

Fusthshied Trusseay Dersmber 10 000 171 08 810 FET

Director of General Services Jennifer Shankjand announced at the Deg. 12 city council meeting, “This item is to review council
memberships on various committees and organizations. There are three committees that are up for recommendation to elther

eliminate or provide staff with direction.”

Mayor Dick Riddell said, T would like to remain on Omnitrans and SanBag. I do have the time to spend and I spend & minimum of
20 hour a week on these.”

Riddell added, “Ancther committee I'd like to stay on is the Flood Control Advisory Committee. We've been successful in getting
nore than our fair-share of funds for zone three and I've made some good contacts there,”

Remaining councll agreed to allow Ridgell to continue to serve on these committees,

Jo

Mayor Pro Tem Diane Smith pave up her seat on the Econormnic Development
Advisory Committee to Councilwoman Denise Hoyt who expressed interest in
obtaining a seat.

Very little changes were made to the remaining committees with the exception of
the removal of the County Wide Gangs and Task-Force and the rejection of staff's
suggestion to eliminate the Aquatic Facility Ad-hoc Committee. Riddell said, "I
think it's in our best interest to stay on this committee. There are issues coming
up where we will want our input.” Hoyt agreed and remains the council

representative for the cornmittee. i,

warw CrystPontSoe com

Staff requested councll direction for the Calimesa Ad-hoc Committee. Riddell said
the two cities were in disagreement on how to organize the committee.
“Calimesa wanted & mayor committee, but I think it should be two
counciimembers, ong of course, could be a mayor. It's not 8 time consuming. I
think we only met once jast year.”

Councilmen Tom Masner and Greg Bogh agreed to serve on theCalimesa Ad-hoc
Committee, which ended the membership appointments.
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SAN BERNARDINO: Omnitrans bus burning

near park

BY STEVEN BARRIE

STAFF WRITER

sbarrie@pe.com

Published: 27 December 2011 08:31 PM

A

Text Size

&)

A public-transportation bus is burning in San Bernardino and fire crews have arrived on
scene.

The Omnitrans bus has been reported to be well-involved in flames at Highland Avenue
and Harrison Street near Perris Hill Park, dispatchers said. They had no other
information about the fire.

Additional firefighter resources were requested from the scene, dispatchers said.
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San Bernardino: A look
back at 2011

Sf Regoels
Fogiod TEZEEYE (UIEEY PREDET

San Bernardino international Alport

The biggest stary of the year was an F8I raid at
San Bemarding intamationa! Airport,

Foltowing s civill Grand Jury raport that
questioned operations! and financial oversight of
the airport, federal investigators ralded the
former Norton Alr Force Base on Sept. 21,

The FBI filed a 26-foot U-Haul truck with official
rectrds, as the agency is aempting o show g
refationship between controversial girpor

deveinper Scot Spencer; Mayor Pat Morrs; Tormer

interimn Exscutive Director Donald L. Rogers;
airport Aviation Director Bill ingraharm; Mike
Burrows, ihe Infand Valley Development Agenoy's
assistant director; former airport director

Thomas "T. Milford" Harvlson, and South
Carolina-based afroraft materiale company Tiger
Erterprises atid Trading.

Poverty among bighest in nation

An-estirmated 34.8 parcent of the cily's residents
five below the poverty fevel, ranking # first in the
state among those with & population of 200,080
or more and second nationslly behind Detrodt,
according to findings by the U8, Census Bureau.

City ieaders attribute the numbers to the loss of
Norton Alr Force Base in the sarly 1890s, the
angoing sconomic downturn, an uneducated w
arkforce and an shundant supply of cheap
housing thet attracts farmilfes on the brink of
poverty.

Hew downtown courthouse

In Novemnber, constructon bagan on the new San
Bernardine

County courthouse In dovwrtown,

An estimated $338million project, the 11-story
building witl ave 36 courtrooms,

Taking shape at Third Stree! and Arrowhead
Avenye, officlals tout the courthouse a8 a jobs-
genarator that wilt cuntribute fo revival of the
downtown area.

SEX breaks ground

in September, officials troke ground on the $192
million SBX bus rapid transit ling.

The bus tine will connect the Cal State San
Bernardino and Loma Linda University sreas
through & 15.7-mille route, including 16 stations
nearkey owic ang business centers,

The bug line is expacted fo ba the first of severs!
fransil projects that will converge i the
downiown ared.

New police chief

Pualice Chief Robert Hanhdy was sworn in before 8
srowd of colleagues and relatives during o City

T

Home Security —=—
System! | -
850 Value!

Ll Today, Protect Tomorrow!
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Sinkhole in Colton

Stalf report
" Posted: 123012011 01-16:13 PM PST

A sinkhole has closed traffic on the ML Vernon
Avenue Bridge in Colton; snarli ing traffic for
commuters going north and south in the city.

The hole on the street opened up early Friday
because of recent rains and also from last year's
rains, said Victor Ortiz, civil engineer with the
1y of Colton.

City crews planned to fill the hole today, place a
temporary steel plate over it and to re-open the
bridge later today, Ortiz said.

" Colton police said about 10 vehicles were
damaged by the hole - including an OmniTrans
bus - as they drover over the hole, which got
progressively worse with each car going over it.

Ortiz said the sinkhole and bridge were
inspected earlier today and that inspectors
~determined that the hole — which is roughly & to
10 feet deep and about 15 by 10 feet wide will
not affect the structural integrity of the bridge.
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Omupiteans took & new, innovative approagh to providing
transportation services for Chino Hills residents by launching
“OmmiGo™ service in September 2010, Ridership continues £
to increase with October 2011 Jevels reaching 4,516 trips, & : ’
# rate 25% higher than the same month in 2010 when fares s Bl snmrs oy pys S fap et

wore gt & discounted promotional rate to atlract riders to the Your Hometown Shuttle

new service, OmniGo is “the hometown shuttle” and the route was designed, with significant input, to
serve Ayalg and Chino Hills High Schools, Chaffey College, the Chino Hills Government Center, and key
shopping destinations. Chino Hills OnmniGo Route 365 operates Monday theough Friday from 5:15 am.
to 10:00 p.m, Weekend service is also provided on Saturdays from 6:15 a.m. to 7:00 pm.; and Sundays

from 6:15 am. 10 6:00 pan.

%e} ‘Phitg z?.»f 't % b wf’i Vi ( # fﬂ}rﬂ;ﬂ L f z)‘s s

thnoﬁHst partnered with- Ommnitrans to conduet & transportation survey in 2011, In response to nput
received, the OmuiGo route was extended in the Fall of 2011 1o serve destications north of Grand
Avemue. The OmniGo route now continvies north on Peyton Drive, cast on Riverside Dirive, south on
East End, and west on Chino Avenue heﬁam wmmmg somh on Peyton Drive. This ss»pansm adds direct
connections to entertainment, shopping,
medieal, rerail, apartrents, and the
Chino Avenue Parl-n-Ride [ot. Survey
respomdents alzo requested increased
frequency, from 60 minutes o 30
minutes, on the OmniGo local circulator
riute. -Omnitrans will continue to
evaluate vidership and passenger

louds and may consider increasing the
frequency when ncresses sre stistnined
oyver time,

Omnitrans also offers OmniLink
service which provides curb-to-curh
teips and trausit connections in Chino
Hifls by responding to phone requssts
for service. Riders must makea
reservation by calling (800) 330-6424,
Ridership on the combined OmniGo
and OmniLink routes renched three
conseeutive monthly highs that were
300 400 pereent bigher than the

e TfOW

biatuapcind w s lonlsy
Ot

g e et

previous year (March, April, May).

¢
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Colton man held in jail jumpsuit thett - San Bernardino County Sun Page 1 ot 1

Colton man held in jail
jumpsuit theft

By Melissa Pinion-Whitt, The (San Bernardino County)
Sun

Posted: 01/06/2012 10:07:04 AM PST

A man wearing an orange jail jumpsuit who
boarded an Omnitrans bus this morning in
Rancho Cucamonga wasn't an escapee, but
sheriff's deputies say he did commit a crime.

Jerry Valentine Aldama, 26, of Colton, stashed an
inmate jumpsuit in his belongings when he was
released from West Valley Detention Center in
Rancho Cucamonga. He put on the jumpsuit after
he was released.

When Aldama got on the bus, the driver
contacted the Sheriff's Department.

"The driver continued on his route, but kept
providing updates,” San Bernardino County
sheriff's officials said in a news release.

Deputies intercepted the bus at the corner of
Sierra Avenue and Orange Way in Fontana. They
arrested Aldama on suspicion of possessing
stolen property and took him back to West Valley
Detention Center.

Ry,

Reach Melissa via email or call her at 309-386-
3878.

' DONATE YOUR CAR!

T

Ry 100% Tax
Get the latest crime and public safety news on P ; Deductible
Twitter @IECrime. ~ Free Pick-Up

~ Anywhere
tion. We're Available

Print Powered By (1@ FormatDynamics |

http://www.sbsun.com/ci_19688483 ' 1/6/2012 86
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outfit before his
. By Melissa Pinfon-White Staff Writer
' RANCHO CUCAMONGA - A man wearing jail

S0 inmate clothing who bhoarded ‘an Omnitrans bus
- on Friday merning wasn’t an escapee, but sheriffs’

e deputies,say, he did commit a crime,

~Jerry V&‘lentine'Aldama, 26, of Colton, stashed s
bright orange inmate ‘outfit in his belengings :
when hie was released from West Villey Detention

- Center in Rancho G
- changed into the jail outfit after
- When Aldama got on 1
6 a.n; ‘the driver contacted the Sheriffs Depart-
ment, : :

& was released,

thought it was suspicious,” sheriff’s Detective Stax

ey Schneiderwent said, e e
IS an incident that has baffled sheviffs offi-
clalg: oo L i [ /

0 T'm sure the bus driver was thinking, “This euy
Jjust escaped from Jail> T mean, who would wear

inmate clothing o the street intentionally?” said L
an Bernardino County sheriff’s -

Cindy Bachman, S
. Spokeswoman.
driver continued on h ,

! pieﬁdix)g,xipda.tes 1o dispatchers.

- and Orange Way in Fontana, -

Deputies intercepted the bus at Sierra Avenue

© U Mldama was ai‘i‘,esteyd.011‘1911313&62011 of possessing
“stolen property ‘and-taken hack to West Valley. =
- Detention Center. He was originally booked =t the.

“-jail Thursday night on'a warrant, . o

Bachman said the man left the Jail’ wearing.” |

2 street clothes, 5o it wasn't matter of not having
anything else to wear. AT
~ “There’s nothing fashionable about it,” she said,
“It's: elastic waist pants-that don’t fit well and a
pull over short-sleeve shirt that matches the elag-
tic waist pants.” : . 0y

ncho Cucamonga at #3Lam. He "

us shortly before .

“He was in a full jail jumpsuit; a‘hd '(the driver):

route, :b'ujt kept
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havis sther wishes, (oo,
Say'H. Boardmsy, 94, sall
b would ke to see more
biigies gerving downtown
Riversie, O
. Trangh supporte of the
“major wxpansions, Board:
min said that somelimes
il bl projects von de-
troet Trom olher priorities.
He noted. thul signg and
fights at Riversite Transit
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gest improvement th hli bus
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wilior grant Uit was parl s

the feders 1lus pr-
Yt pmj&t‘ms'beriw

1ot me than anew. rou*c

Baorehstonn suid '

89



Press Enterprise
Friday, January 07, 2011
al

90



THE SAN BERNARDINO SUN
January 7, 2012

‘business owners near E Stresgt between
10th and Fifth streets from 10 am, to noon
- Wednesday in the ‘Office of Business :
“Development, 201 N-E 5t, second floor. .

and answer guestions about construction
work that will ‘begin this month and
continue for. about six months.

i
Project managers: will offer information ‘i
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Inland New Today
Wednesday, January 11, 2012

Initial work on sbX just ahead

SAN BERNARDINO - Initial construction of the sbX Bus Rapid Transit Project
begins this month.

Omnitrans’ Dave Rutherford says the 16-mile line between the campus of Cal
State-San Bernardino and Loma Linda will cut vehicle congestion and offer a
" cost-effective and efficient alternative "and more convenient service and it
provides faster trips up and down the corridor. We’re aiming for start-up
service in 2014,”

Street widening and a park-n-ride facility on Kendall Drive are first up. (INT)
Story Date: January 10, 2012
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. lteris Receives $706,000 Order for Video Detection
‘Equipment as Part of Omnitrans sbX Bus Rapid
Transit Project
« Cowmet Beine o Deploy kans” Vantagps Vaes Delecton Systents almg 15 7 e Comger « San
B ang Loms Linde, Califorsg -

&2

NN

Busmess

B gk e e

ITERIS

SANTA ANA, Calit, Jari 11,2092 {BUBINESS WIRE) ~ flens, Inc | adeaderin
traftic management solubons, receved an order for $708,000 from Comet Elecine, ing o
provide video delochon systems and related communication equipment for the. Omnittans
st Bug Raptd Transit {BRT) project The Vantage(R) video detection syslems will cover a
15 7 il vorrider across Sen Bernarding and Loms Linda, Calforria,

The muli-agenay sbX projpot 1 the beginning of an intermodal public transd gyslem n
Cabforma’s San Bernagrding Valley that ams 0 reguse wekicle congestion and prowvide the

pergonal vehicles
% Vantage video detection systems will be deployed as pard of the upgrads to
IECHONS along the proect rouls: Shipments are expecied © ocouy v the curent guarer
*Our satection by the Orndrans s0X leam 0 provde detection solutions for g winovalvs
and wnportant BRY project s an pnpotiant wan for fens and vnderscores ihe competiive
asdvaniages we provade,”™ sald Abbas Mohaddes, presiden! and CED of Beris. "As agencics
moreasingly undersiand the benelits of wideo-based delecton and the expansion polentiat of
video délaction hunchionslty, they realize our video detecton teshnology represents a future
protl svestment wath attractive returns ©
o] Omnirans
Omandrans is & public ranspordaton spency eslablished in 107§ in Ban Bemardine County.
California. As the larges! transit operator within San Barnardine Counly, § serves the San
Bernarding Valley, moiuding 15 oibes and podtions of the urencomporated aress of San
Temardinu Counly Omnitrars corenlly cames sbout 14 million passengers per year ang
perates 27 fiwed routes a8 well 33 o general publc dlaba-ade service, "Cimniling.” and 2
pargtrans service 1or the disabied. Major destrrtions withits the Ominilrans service arge
inchide ransportation cenlers, medicat centers. educational froiliies, shuppng mells
usiness parks, and community canlers
About Hens, Inc,
Herts, Ine 5.2 Inager In atfic mansgement focused on he develepment and apphicalon of
advanced lechnologes sl reduce traflic congestion. munamize the enviroomental impact of
traffic congeston. and 'mprove (hesalety & surfsce ransporiation sysiems infraslructore
Comisming oltdoor image processing, baffic sngmesring. and nformation technclogy, ftens
offers g broad range of inteligent Transportation Systems solubons (o cuslomers worldwide
Rens s headguerisred m Sonte Ang, California wilh offices througheu! North Armerica and in
the Muddle East Invesions sre-encouraged to contact us 81 885-300-448% or &t
W e TS, COm
Sate Harvor Btatement under the Pavate Sequries Liligaton Reform At of 1485
Thig release may cortan forward-iookng statements, witich speak only 55 of the date
aeres’ and gre based upon our current expectaions and the information aveilable o us at
- wme Words sush as “hebeves,” "aribicipates” Texpects.” “rdantds " “plang.” “seeks”
sates,” iy, Mwill " “oan,” and vanshions of these words o similal BXpIBSSIONS are
rmended todently fonward-looking stetements These stelements moiude, but are nol
prited o, stalermens ahout the performanss, stoeptancs. and expecied benefits of our
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slate and ocal ey, dollers - will connect the

Business owners, Cal State San Bernardino and Loma Linda
Ofﬁﬁi 8 ! s d ESQH &S s an University areas along the € Strest Corridar,
Bernardino-area g’apidw Representatives from Omnitrans, the bus asgency
) N . serving the San Bermarding Valley, were on hand
transportation project in the downtown Office of Business and

Development fo outline some of the upcoming
roatwork for the profect, which is expected to
Jogh Dy, The (Sen Bemardng Cousty) Sun start this monih and finish In two years.

Pogisd: Q1112012 OV 2141 PISPST The 15.7 mile project, which festures 18 stops
and four park-and-ride opbons, will initially
include work along E Street, belween 10th and
Fifth streets.

The fane closest o the.curb on E Strest will have
partions closed during construction. Traffic
cantrol signs will be placed in the area, but
officials say detours will not be needed.

Work on the west side of E Street could fagt up 1o
six-monihs, and tien construction crews witl
move gouth on E Street, betwesn Fifth Street and
Riglto Avenue, on the west side of the strest.

Ornce they finish that segment, they will move to
the gast side of E Street betwesn 10th Street and
Rialto Avenue,

Officials say in order s midhmize impact on

SAN BERNAREING - Business owners on 1?{"* i 1‘(; l I(}?ﬁ O
Wednesday morning et with transportation Fore ANV OCe AR}

officials in the first of @ serisy of discussians an h
ow construciion of the SBX bus rapid transit I 0TI { 1 1( 31 S

system will impact local commarce. (

“We're happy to see some relnvestment in San
Bernarding,” sald Matt Florez, who owng a
wcDonald's franchise at Second and G sireets.
“Our concern is that they try o work with {pcal
businesses.”

-%Et

f"n fovers

Uit (LY svatiabiv af:
profiowerscomdhappy
or all 18778041133

The $152 million proeet - funded by fedaral,

Pray i
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| businesses, construction will take place in
- 2,000-foot sections and will not be allowed to
take place next to each other.

The bus rapid transit line is part of a

- transportation timeline over the next two years
that could see the completion of the 215
Freeway widening project and the downtown
transit center, as well as the start of the
passenger rail project that will link downtown to
Los Angeles via Metrolink.

"This project is actually a key component of the
overall long-range transportation plan for the
region," said Robert Chevez, community liaison
for the project.

Reach Josh via email, call him at 909-386-3885,
or find him on Twitter @ SBcityNow.
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Business owners

hear plan for buses

By Josh Dulaney Staff Writer

YAN BERNARDINO — Business own-
ers on Wednesday morning met with
transportation officials in the first of a
series of discussions on how construc-
tion of the SBX bus rapid-transit system
swill impact local commerce.

“We're happy. 10 see some reinvest-

ment in San Bermardino,” said Matt

“ Florez, who iowns:a McDonald’s fran-

“ chige at Second ‘and ‘G streets. “Our
concern is that they try to work with
iocal businesses.” "

The $192 millien project — funded by
federal, state and Jocal tax acllars = will
conmect the Cal State San Bernardino
and Loma Linda University areas along
the E Street Corridor. i

Reﬁ:pi'esenta:tives frem Omnitrans, the

Tus agency serving the San Bernardino
Valley, were on hand in the downtown

Office of Business and Development 0,

outline some of the upcoming readwork
for the project, which is expected to

start this month and finish in two years..

The 15.7-mile project, which features
16 stops and four park-and-ride options,
will initially. include work along B
Street, between 10th and Fifth streets.
" The Jane -closest: 1o the curb on B
Gtreet will have portions closed during

SBX
From Al
each other. .

The rapid-t mrisit line is part-of atranspe

timeline over the next TWo yoas

" pompletion of the 215 Freeway yridening and the
dowriown transit center, 88 el ms the start of the

be placed in the ares, hut officials say
detours will not be needed.

could last up to

“Avenue, on the §

Robert Chevez, a community liaison for the SBY bus line, spe: - ar-ppen
house Wednesday at the Office of Business Development in San Bernardino,
ga¥ witl connect Cal State San Rernardine and Loma Linda Universitye: 700

constyuetion. Traffic-control signs will [

Y See the route of the 5BX dine.

Work on the west side of E Street
last up te six months, and then

construction crews will mmove south on..

T Street, between. treet and Rialto
£ the streel.

ment, they:
f B Street

between 10th Street and Rialto Avenue.
~ Officials say in order 1o minimize
impacton businesses, construction will
“zake place 111 2,000-00t ‘gections and

“Onees the
SBX AG

OVERd
region,” sl
for.he project:

e

SEMAH (RN

witt ot he sllowed totake place next to,
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5B COUNTY
Potential route changes
to be unveiled

Potential changes to Omnitrans bus routes will be unveiled for
customer comment at the transit center on Tuesday.

Consultants will take feedback as part of an analysis
spearheaded by San Bernardino Associated Governments, the
county’s transportation planning agency. The meeting takes
place on Tuesday at the transit center located at the
intersection of North G Street and West Fourth Street, from

3 p.m. to 6 p.m. Potential changes include major alignment
changes on 15 bus routes, minor alignment changes to five bus
routes as well as options for several new bus routes.
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SAN BERMARDING
Omnitrans feedback
, meeting on Tuesday

Potential changes to
Omnitrans bus routes will
be unveiled Tuesday for
customer comment at the
transit center.

Consultants will take
feedback as part of an
analysis spearheaded by
San Bernardino Associated
Governments, the county's
transportation planning
agency. The meeting at the
transit center, at North
G Street and West Fourth
Street, from 3 to 6 p.m.

Potential changes include
major alignment changes
on 15 bus routes, minor
alignment changes to five
routes as well as options
for several riew routes.

Josh.dulaneyainiand SOOGS0



OMNITRANS

DATE: February 1, 2012

™~

TO: Board Chair Dick Riddell and Members‘alo‘f the Omnitrans Board of Directors
FROM: Milo Victoria, CEO/General Managep\\@vf
SUBJECT: CEO/GENERAL MANAGER’S REPORT

Ridership for December 2011 was 1,251,336, compared to 1,128,814 in December 2010. This is a
- 11 percent increase from December of last year.

Year-to-date system-wide ridership through December 2011 was 8,034,624 which is an increase of
8.37 percent from last year-to-date. Fixed route ridership increased by 605,211 passengers year-
to-date. Ridership on Access increased by 19,243 passengers, and OmniLink decreased by 4,051
passengers. Year-to-date OmniGo ridership was 21,658.

Year-to-date pass outlet sales through December 2011 decreased by 15,956 units, with 44,923
units sold compared to 60,879 units sold last year. This represents a decrease of 26.2 percent year-
to-date. Revenue from pass outlet and ticket sales increased 16 percent from last year
(52,848,839.10 vs. $2,455,519.80 last year, an increase of $393,319.30).

Year-to-date fixed route revenue through December 2011 was $6,701,303 compared to $6,608,242
last year, which is an increase of 1.41 percent.

On-time performance for December 2011 was 86.48 percent.

During the month of December, there were five vandalism incidents on Omnitrans buses — one in
Colton, one in Fontana, one in Loma Linda, one in Rialto, and one in San Bernardino.

Omnitrans participated in two outreach events in December — Stuff-A-Bus Spark of Love Toy
Drive on December 2 and the Bloomington Christmas Parade on December 3.

At the January Board Meeting, the Board approved the Delivery Service Interruption Mitigation
Plan for Liquefied Natural Gas with Clean Energy and also authorized staff to enter into
negotiations with Applied LNG Technologies (ALT) for a contingency fuel delivery services
agreement in the event that Clean Energy experienced a system-wide failure. Staff had committed
bringing forth the contingency agreement in February; however, are still in negotiating with ALT
and will present the item for approval upon conclusion of negotiations.

MV/ca

Omnitrans = 1700 West Fifth Street « San Bemnardino, CA 92411
Phone 909 Q79 7TOO VJeb SITe WWW omanrans org e Fox OOQ 889 5779

Serving The commumhes of ChH"O Chino H;Hs Co1or; Coumy of Son Be\mordmo Fomono Crond Ter{ace H;ghfomd
Loma Linda, Montclair, Onfario, Rancho Cucamonga, Redlands, Rialto, San Bernarding, Upland and Yucaipa.

100



General Manager Report — February 2012
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|

'

On Time Performance
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DATE: February 1, 2012

TO: Board Chair Dick Riddell and Member \_‘f the Omnitrans Board of Directors

Lo

THROUGH: Milo Victoria, CEO/General Manager _\|V

75

FROM: Rohan Kuruppu, Director of Planning and Development Services

SUBJECT: AGREEMENT BETWEEN VALLEY TRANSPORTATIMQ»"‘ SERVICES

AND OMNITRANS

FORM MOTION

Authorize the CEOQ/General Manager to execute a funding agreement with Valley Transportation
Service (VTrans) for a three year travel training project for the sum of $1,026,600 (Attached).

Omnitrans Legal Counsel has reviewed and approved this contract.

BACKGROUND

VTrans travel training program will consist of hiring one (1) mobility coordinator and four (4)
mobility trainers. The mobility trainers will meet with clients to assess their skills and map out
trips; they will teach students how to use fare media, and they will teach skills on traveling on
the bus, including how to advocate for themselves. The mobility coordinator will supervise the
trainers to ensure they are meeting the needs of their clients. VTrans also hopes to include
within the Project one-on-one and classroom training to teach participants how to independently
use fixed route transit.

On October 5, 2011, San Bernardino Associated Governments (SANBAG) Board of Directors
awarded Federal Transportation Administration (FTA) Section 5316 — Job Access Reverse
Commute and Section 5317 — New Freedom funding to VTrans. Since SANBAG is not a
designated FTA grantee Omnitrans will assist SANBAG with the transfer of funding to VTrans
as well as monitor their project on behalf of FTA.

This project is in grants CA-57-X062-00 and CA-37-X090-00. The budget identifies $616,947
in Federal Transit Administration §5316 Job Access Reverse Commute, $370,168 in Federal
Transit Administration §5317 New Freedom and $39,485 for Omnitrans administrative cost with
a total local match of $246,779 from Measure [.

Omnitrans = 1700 West Fifth Street « San Bemnardino, CA 22411
Phono Q09-379-7100 » Web site: www.omnitrans, org © Fox 909 889-5779

Serving the communities of Chino, Chino Hills, Colfon, County of San Bernardino, Fonfana, Grand Terrace, Hi ghomo
Lloma Linda, Montclair, Ontario, Rancho Cucamonga, Rediands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
February 1, 2012 — Page 2

FINANCIAL IMPACT

There will be no impact on Omnitrans operating budget. Omnitrans will be charging four (4)
percent of the total federal apportionment ($39,485) to account for all administrative costs
associated with managing this project.

MV:RK:NS
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VALLEY TRANSPORTATION SERVICES
and
OMNITRANS
FUNDING AGREEMENT
FOR OPERATING EXPENSES FOR MOBILITY TRAINING PROGRAM

This Funding Agreement for operating expenses (“Agreement”) by and between Valley
Transportation Services (“VTrans”) and Omnitrans, a joint powers authority (“Omnitrans™), is
entered into this _ day of » 2012 (VTrans and Omnitrans are collectively referred to

herein as the “Parties”).
Recitals

A. This Agreement describes the respective responsibilities of VTrans and Omnitrans for
funding operating expenses related to the VTrans Mobility Training Program (“Project”) in
connection with Omnitrans’ Fiscal Year 2006 - 2008 Section 5316 Job Access Reverse
Commute (JARC) Grant Agreement, attached hereto as Exhibit “A” (the “JARC Grant
Agreement”), and Omnitrans’ Fiscal Year 2009 - 2010 Section 5317 New Freedom (NF) Grant
Agreement attached, hereto as Exhibit “B” (the “NF Grant Agreement”), (referred to

collectively herein as “Grant Agreements”).

B. Omnitrans previously submitted a grant application for Section 5316 JARC funds for
Fiscal Year 2006 to 2008 and Section 5317 NF funds for Fiscal Year 2009 to 2010 to the Federal
Transit Administration (“FTA”) to obtain funding for the Projeét. On September 28 2011 the
FTA awarded Omnitrans $641,625 in Section 5316 JARC funds and $384,974 in Section 5317
NF funds. The Parties now desire that the JARC and NF funds awarded to Omnitrans be used
for the benefit of VTrans, as a Sub-grantee. VTrans desires to use proceeds from JARC and NF

| grant funds to finance operating expenses that VTrans incurs in carrying out the Project.
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C. To implement the Project, VTrans desires to hire one (1) mobility coordinator and four
(4) mobility trainers. Mobility trainers will meet with clients to assess their skills and map out
trips; they will teach students how to use fare media, and skills on traveling on the bus, including
how to advocate for themselves. VTrans also hopes to include within the Project one-on-one and

classroom training to teach participants how to independently use fixed route transit.

D. As a Sub-grantee receiving JARC and NF funds, VTrans desires to undertake the Project
and comply with all provisions of the Grant Agreements and applicable federal, state and local

laws and regulations (“Applicable Law”).

NOW THEREFORE, based on the forgoing recitals and the following promises and

covenants the Parties agree:

1. Obligations of Omnitrans. Pursuant to, and to the extent provided in, this

Agreement, Omnitrans shall take the following actions:

a. Omnitrans will reimburse VTrans for the Project, up to $616,947 in Section 5316
JARC funds and $370,168 in Section 5317 NF funds, exclusive of any amounts withheld for
Administrative Expenses, as defined in Section 2 below, in conformity with the following

procedure:

1. For each disbursement requested, VTrans shall provide a written invoice
to Omnitrans specifying the amount requested to be disbursed and the purpose of the
disbursement, and shall provide such additional supporting documentation and
background information as Omnitrans may reasonably require (the “Disbursement

Request”).

2. Each Disbursement Request shall be accompanied by a written
certification of VTrans” Chief Executive Officer that such disbursement will not

constitute any violation of the terms of the Grant Agreements, or of Applicable Law, and

106



that VTrans will use the disbursement for the purpose indicated in the Disbursement

Request.

3. Within five (5) business days of the receipt of an invoice and
accompanying certification, Omnitrans shall notify VTrans as to what, if any, additional

supporting documentation and background information it requires.

4, Within the thirty days of invoice submittal to Omnitrans, as set forth
herein, Omnitrans shall: (i) disburse (ihcluding through electronic transfer of funds, if so
requested and if VTrans provides the necessary information) the amount requested,
unless Omnitrans provides written notice that it cannot disburse such amount without
violating the terms of either the Grant Agreements or of Applicable Law; and (ii) notify
VTrans through written notice as to why it is unable to disburse some or all of the
requested funds without violating the terms of either the Grant Agreements or

Applicable Law.

5. To the extent that the FTA advises Omnitrans that a disbursement would
constitute a violation of the terms of either the Grant Agreements or Applicable Law,
Omnitrans shall have no obligation to disburse such funds. Notwithstanding any VTrans
certification, Omnitrans may solicit, at VTrans’ expense, a legal opinion from competent
counsel of its choice if Omnitrans has a good faith and reasonable question about whether
a disbursement will result in a violation of the terms of the Grant Agreements or of

Applicable Law.

6. . Omnitrans shall have no liability to VTrans for any refusal to disburse
funds so long as Omnitrans has documented and provided written notice to VTrans that
such disbursement would constitute a violation of the terms of the Grant Agreements or

Applicable Law.

2
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d. ‘Omnitrans shall prepare and submit to the FTA on a timely basis all required
periodic reports and milestone updates, so long as it timely receives all necessary information

from VTrans.

e. Omnitrans shall conduct itself so that any aspect of Omnitrans’ participation in
this Agreement and the actions required of it hereunder, will be in compliance with the terms of

the Grant Agreements and with Applicable Law.

f. Omnitrans shall comply with all requirements of the FTA Master Agreement,

found at http://www.fta.dot.cov/documents/1 6-Master.pdf.

2. Pavment of Administrative Expenses of Omnitrans. As compensation for the

obligations undertaken by Omnitrans pursuant to the terms of this Agreement, an indirect
overhead charge will be charged to and paid from Section 5316 Grant # CA-37-X090-00 and
Section 5317 Grant # CA-57-X062-00 grant funds to account for all administration costs
associated with managing the Project (the “Administrative Expenses”). Omnitrans will charge
4% of the total FTA amount (approximately $39,485) as Administrative Expenses. Project funds

- shall not be used for the Administrative Expenses.

3. Warranties of VTrans. VTrans warrants to Omnitrans that:

a. VTrans has or will have, prior to the necessity of expending them, all funds
necessary to provide the local matching funds required to receive the FTA Section 5316 and
Section 5317 grant funds (the “Match Obligation”). The approximate amount of the Match
Obligation for the Project is $246,779.

b. To VTrans® knowledge, the submittal of the contemplated FTA Section 5316 and
Section 5317 grant application by Omnitrans on behalf of VTrans will not violate the terms of

the Grant Agreements or any provision of the Applicable Law.
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c. VTrans shall conduct itself so that all aspects of the Project and any aspect of
VTrans’ participation in this Agreement, including the actions contemplated by this Agreement,
will be in compliance with the terms of the Grant Agreements and with Applicable Law,

including laws or regulations related to planning studies.

d. VTrans will use the disbursements for the purposes indicated in its Disbursement

Request.

e. VTrans shall agree to comply with 49 U.S.C. § 5323(j) and FTA regulations,

“Buy America Requirements,” 49 C.F.R. Part 661, and any amendments thereto.

f VTrans shall comply with all requirements of the FTA Master Agreement, found

at http://www.fta.dot.gov/documents/16-Master.pdf, including submission to Omnitrans on a

quarterly basis, of reports that document the status of the Project’s implementation progress,
including task completion status, budget status, and adherence to the Project, as defined in the

grant applications.

4. Obligations of VTrans. Pursuant to, and to the extent provided in, this Agreement,

VTrans shall take the following actions:

a. ~Provide to Omnitrans all information that is reasonably needed for the

performance of its obligations hereunder and pursuant to the Grant Agreements.

b. Satisfy its Match Obligation and -submit evidence of the dollar amount and
source(s) of the funds, as Omnitrans may reasonably require. VTrans may utilize its payment of
staff salaries, benefits and expenses in administrative support for the project to satisfy its Match

Obligation.

C. Notify Omnitrans of any changes in the scope or description of the Project.
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e. Certify to Omnitrans for each Disbursement Request, that to the best of its
knowledge such disbursement will not constitute any violation of either the provisions of the
Grant Agreements or of Applicable Law and that VTrans will use the disbursement as indicated

in the Disbursement Request.

f. Provide to Omnitrans all information needed for quarterly project reporting and
milestone updates in a timely manner to allow Omnitrans enough time to prepare and submit to
the FTA on a timely basis all required or requested FTA reports and updates. In no event shall
such reports be received later than fifteen (15) days prior to the required date of submission to
the FTA of such report or update, provided Omnitrans has provided VTrans with notice of the
required date of submission no less than thirty (30) days prior to the required date of submission

to the FTA.
g VTrans shall insure that all aspects of the Project and any aspect of VTrans’
participation in this Agreement and the actions contemplated of it by this Agreement will be in

compliance with the terms of the Grant Agreements and with all Applicable Law.

5. Exercise of Rights under the Agreement. The CEO/General Manager of Omnitrans, or

his designee, shall exercise the rights of Omnitrans under this Agreement including, without
limit, accepting the certifications of VTrans required under the terms of this Agreement. The
Chief Executive Officer of VTrans, or her/his designee, shall exercise the ri ghts of VTrans under
this Agreement; however, any certifications of VTrans required under the terms of this
Agreement shall be provided only by the Chief Executive Officer or such other representative of

VTrans as is specified by action of the VTrans’ governing body.

6. Insurance and bonding requirements. VTrans shall require that any contractor

providing services with respect to the Project obtain and maintain insurance of the type and in
the amounts that Omnitrans requires of its contractors performing similar services on a project
similar to the improvements for the longer period of: 1) the duration of this Agreement, or 2) for
the duration of such contractor’s involvement in the Project. All insurance policies shall name

Omnitrans and its directors, officers, employees and volunteers as additional named insureds.
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Further, VTrans will require that any contractors provide bid and performance bonds as may be

required by Applicable Law.

7. VTrans Contract Damages. Omnitrans shall be responsible to compensate VTrans for

any damage or loss which VTrans suffers by virtue of Omnitrans’ breach of any term of this
Agreement, including without limit any and all damages, loss, claims, (including reasonable

attorneys’ fees for any action or fine of the FTA) arising from such breach.

8. Omnitrans Contract Damages. VTrans shall be responsible to compensate Omnitrans -

for .any damage or loss which Omnitrans suffers by virtue of VTrans’ breach of any term of this
Agreement, including without limit any and all damages, loss, claims, (including without limit

reasonable attorneys’ fees for any action or fine of the FTA) arising from such breach.

9. Term. This Agreement shall terminate upon the rejection of any grant application for
the Project by the FTA or, assuming the award of the grant sought, upon the completion of the
disbursement of the funds obtained from the grant and the completion of all reports, updates or
any other documentation or responsibility of Omnitrans related to the grant. In all events, this
Agreement shall terminate within the time limits set forth in applicable FTA procedures and
regulations, but in no event later than three (3) years from the date of the Agreement’s execution

date.

10. Force Majeure.

a. An "Uncontrollable Force" (force majeure) is any occurrence beyond the
control of é Party which causes that Party to be unable to perform its obligations hereunder and
which a Party has been unable to overcome by the exercise of due diligence, including but not
limited to, flood, drought, earthquake, storm, fire, pestilence, lightning and other natural
catastrophes, epidemic, war, riot, civil disturbance or disobedience, strike, labor dispute, action
or inaction of legislative bodies, judicial bodies, or regulatory agencies, or other proper authority,
excepting the governing body of the Party asserting the Uncontrollable Force, which may
conflict with the terms of this Agreement. In no event shall any Uncontrollable Force excuse the

obligation to issue disbursements to VTrans as soon as Omnitrans is reasonably able to do so.

7
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b. Subject to Section 10(a), neither Party shall be considered to be in default
in the performance of any of the agreements contained in this Agreément when and to the extent

failure of performance shall be caused by an Uncontrollable Force.

C. If either Party, because of an Uncontrollable Force, is rendered wholly or
partly unable to perform its obligations under this Agreement, the Party shall be excused from
whatever performance is affected by the Uncontrollable Force to the extent so affected, provided
that: (i) the nonperforming Party within one week after the occurrence of the Uncontrollable
Force, gives the other Party written notice describing the particulars of the occurrence; (ii) the
suspension of perfbrmance is of no greater scope and of no longer duration than is required by
the Uncontrollable Force; (iii) the nonperforming Party uses its best efforts to remedy its
inability to perform (this subsection shall not require the settlement of any strike, walkout,
lockout, other labor disputes or any other dispute on terms which, in the sole judgment of the
Party involved in the dispute, are contrary to its interest, it being understood and agreed that the
settlement of any disputes shall be at the sole discretion of the Party having the difficulty); and
(iv) when the nonperforming Party is able to resume performance of its obligations under this

Agreement, that Party shall give the other Party written notice to that effect.

d. If either Party's ability to perform cannot be corrected when the
Uncontrollable Force is caused by the actions or inactions of legislative bodies, judicial bodies,
or regulatory agencies or other proper authority, the Parties agree to meet in good faith to
determine if this Agreement may be amended to comply with the legal or regulatory change

which caused the nonperformance of the Parties.

11. Authorization by Omnitrans. Omnitrans represents that the terms and execution of this

Agreement, including all Exhibits, have been duly authorized by Omnitrans’ governing board

and that the persons signing this Agreement on its behalf have the necessary authority to do so.
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12. Authorization by VTrans. VTrans represents that the terms and execution of this

Agreement, including all Exhibits, have been duly authorized by VTrans’ governing body and

that the persons signing this Agreement on its behalf have the necessary authority to do so.

13. Headings. All paragraph headings throughout this Agreement are for convenience of

reference only.

14.  Additional Documents. Each of the Parties shall execute such additional documents as
the other Party may reasonably request in order to carry out or implement any of the provisions

of this Agreement, which request shall not be unreasonably refused.

15. Litigation Expenses. If after this Agreement is in effect, any action or proceeding of any.

nature shall be commenced seeking to enforce, construe or rescind, or otherwise relating to this
Agreement, the prevailing party in any such action or proceeding shall be entitled to recover
from the other, in addition to all other sums recoverable, its reasonable litigation expenses,
including reasonable attorneys’ fees, expert witness fees and other related litigation expenses and

Costs.

16. Entire Agreement. This Agreement constitutes the sole and entire agreement between

the Parties hereto,‘ and no modification, alteration or amendment shall be binding unless
expressed in writing signed by the Parties. No representation, warranty, covenant, inducement or
obligation not included in this Agreement shall be binding, and this Agreement supersedes all
prior negotiations, agreements, arrangements and undertakings among the Parties hereto with
respect to the matters set forth in this Agreement. It is the intent of the Parties that this
Agreement is an integrated agreement and that no evidence may be introduced to vary in any

manner its terms and conditions.

17. Accuracy of Representations. As of the date each signed this Agreement, the

representations herein of both Parties are true and correct in all material respects.
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18. Originals and Copies. This Agreement with the Exhibits attached hereto may be

executed in counterparts, each of which shall be deemed an original. In any action or

proceeding, an exact and correct copy may be used in lieu of an original.

19. Construction of Asreement.

a. Equal Construction. This Agreement and the Exhibits attached hereto

shall not be construed in favor of or against a Party by reason of participation or lack of
participation of that Party or its counsel in the drafting of this Agreement and the Exhibits
attached hereto. This Agreement and the attached Exhibits shall be interpreted and construed as
drafted by all Parties with equal participation in the drafting hereof.

b. Internal Consistency. The Parties intend that the terms of this Agreement

and of the Exhibits are all internally consistent with each other and should be construed to that
end. If any irreconcilable inconsistency shall be determined between the terms of this
Agreement and the terms of any of the Exhibits attached hereto, the terms of this Agreement

shall control over the terms of any of the Exhibits.

20.  Notices All notices hereunder shall be in writing and shall be effective upon receipt. All

notices and communications, including invoices, between the Parties to this Agreement shall be -

either personally delivered, sent by first-class mail, return receipt requested, or sent by overnight

express delivery service, postage or other charges fully prepaid, as follows:

To Omnitrans: Omnitrans
1700 West Fifth Street
San Bernardino, CA 92411

Attention: Nancy Strickert

To VTrans: VTrans
299 West Foothill Boulevard

Upland, CA 91786
Attention: Beth Kranda

10
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21. No Third Partv Beneficiaries There are no third party beneficiaries to this Agreement.

Other than the Parties, no person, political subdivision, agency, board, department, division or
commission shall be entitled to bring an administrative or judicial proceeding to enforce or

interpret its terms.

IN WITNESS WHEREOF, this Agreement has been executed by the Parties hereto as of

the day and year first written above.

OMNITRANS ~ VALLEY TRANSPORTATION SERVICES

By: Byi
Milo Victoria, CEO/General Manager Beth Kranda, Chief Executive Director

APPROVED AS TO FORM:
BEST BEST & KRIEGER LLP

By:

Legal Counsel

11
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EXHIBIT A ~ FTA Grant Agreement §5316 Job Access Reverse Commute (JARC)

DOT & - FTA

U.S. Department of Transportation Federal Transit Administration

Part 9: Agreement

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

GRANT AGREEMENT
(FTA G-14, October 1, 2007)

On the date the authorized U.S. Department of Transportation, Federal Transit Administration (FTA)
official's electronic signature is entered for this Grant Agreement, FTA has Awarded Federal assistance in
~ support of the Project described below. Upon Execution of this Grant Agreement by the Grantee named
below, the Grantee affirms this FTA Award, and enters into this Grant Agreement with FTA. The following
documents are incorporated by reference and made part of this Grant Agreement:

(1) \"Federal Transit Administration Master Agreement,\" FTA MA(14), October 1, 2007,
http://www.fta.dot.gov/documents/14-Master.pdf

(2) The Certifications and Assurances applicable to the Project that the Grantee has selected and

provided to FTA, and

(3) Any Award notification containing special conditions or requirements, if issued.

FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW ITS OBLIGATION TO PROVIDE FEDERAL
ASSISTANCE IF THE GRANTEE DOES NOT EXECUTE THIS GRANT AGREEMENT WITHIN 90 DAYS
FOLLOWING THE DATE OF THIS FTA AWARD SET FORTH HEREIN.

FTA AWARD

FTA hereby awards a Federal grant as follows:
Project No: CA-37-X090-00
Grantee: OMNITRANS

Citation of Statute(s) Authorizing Project: 49 USC 5316 - Job Access and Reverse Commute/TEA-21
3037

12
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Estimated Total Eligible Cost (in U.S. Dollars): $3,093,839

Maximum FTA Amount Awarded [including All Amendments] (in U.S. Dollars): $2,475,071

Amount of This FTA Award (in U.S. Dollars): $2,475,071

Maximum Percentage(s) of FTA Participation:

Percentages of Federal participation are based on amounts inciuded in the Approved Project Budget,
modified as set forth in the text following the Project Description.

U.S. Department of Labor Certification of Public Transportation Employee Protective Arrangements:

Original Project Certification Date: 9/3/2008

"Project Description:

FY06-08 Section 5316 JARC Capital

The Project Description includes information describing the Project within the Project Application
submitted to FTA, and the Approved Project Budget, modified by any additional statements displayed in
this Grant Agreement, and, to the extent FTA concurs, statements in other documents including ‘
Attachments entered into TEAM-Web.

Awarded By:

Edward Carranza

Deputy Regional Administrator

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION
09/04/2008

EXECUTION OF GRANT AGREEMENT

The Grantee, by executing this Grant Agreement, affifms this FTA Award; adopts and ratifies all
statements, representations, warranties, covenants, and materials it has submitted to FTA; consents to
this FTA Award; and agrees to all terms and conditions set forth in this Grant Agreement.

By executing this Grant Agreement, | am simultaneously executing any Supplemental Agreement that
may be required to effectuate this Grant Agreement.

Executed by:
Durand Rall
General Manager
OMNITRANS
09/15/2008
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UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

SUPPLEMENTAL AGREEMENT
(Attachment to FTA G-14, October 1, 2007)

It is the practice of the Federal Transit Administration to enter into a formal agreement with the
Designated Recipient for projects that the Designated Recipient does not carry out directly. Under this
Grant Agreement, the Grant Recipient is not the Designated Recipient. Therefore, the Designated
Recipient hereby agrees to permit the Grant Recipient under this Grant Agreement to receive and
dispense the Federal assistance funds described in this Grant Agreement. The Designated Recipient
further agrees that the Grant Recipient shall assume all responsibilities set forth in this Grant Agreement.

The Federal Government and the Grantee under this Grant Agreement hereby agree that the Designated
Recipient is not in any manner subject to or responsible for.the terms and conditions of this Grant
Agreement and is a party to this Grant Agreement only to assign the right to receive and dispense
Federal funds to the Grantee as described above.

FTA Official:

Edward Carranza

Deputy Regional Administrator

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION

Designated Recipient:

Rosemary Ayala

Senior Administrative Officer

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

Grant Recipient:
Durand Rall
General Manager
OMNITRANS
09/15/2008

EXHIBIT B - FTA Grant Agreement §5317 New Freedom (NF)
14
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DOT o FTA

U.S. Department of Transportation Federal Transit Administration

Part 9: Agreemen’t

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

GRANT AGREEMENT
(FTA G-17, October 1, 2010)

On the date the authorized U.S. Department of Transportation, Federal Transit Administration (FTA)

official's electronic signature is entered for this Grant Agreement, FTA has Awarded Federal assistance in

support of the Project described below. Upon Execution of this Grant Agreement by the Grantee named

below, the Grantee affirms this FTA Award, and enters into this Grant Agreement with FTA. The following

documents are incorporated by reference and made part of this Grant Agreement:

(1) "Federal Transit Administration Master Agreement,” FTA MA(17), October 1, 2010,
http://www.fta.dot.gov/documents/17-Master.pdf

(2) The Certifications and Assurances applicable to the Project that the Grantee has selected and

provided to FTA, and

(3) Any Award notification containing special conditions or requirements, if issued.

FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW ITS OBLIGATION TO PROVIDE FEDERAL
ASSISTANCE IF THE GRANTEE DOES NOT EXECUTE THIS GRANT AGREEMENT WITHIN 90 DAYS
FOLLOWING THE DATE OF THIS FTA AWARD SET FORTH HEREIN.

FTA AWARD

FTA hereby awards a Federal grant as follows:
Project No: CA-57-X062-00
Grantee: OMNITRANS

Citation of Statute(s) Authorizing Project: 49 USC 5317 - New Freedom

Estimated Total Eligible Cost (in U.S. Dollars): $1,152,966

Maximum FTA Amount Awarded [Including All Amendments] (in U.S. Dollars): $922,373

Amount of This FTA Award (in U.S. Dollars): $922,373
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Maximum Percentage(s) of FTA Participation:

Percentages of Federal participation are based on amounts included in the Approved Project Budget,
modified as set forth in the text following the Project Description.

U.S. Department of Labor Certification of Public Transportation Emplovee Protective Arrangements:

Original Project Certification Date:

Project Description:

FY09-10 - 5317 New Freedom Funds

The Project Description includes information describing the Project within the Project Application
submitted to FTA, and the Approved Project Budget, modified by any additional statements displayed in
this Grant Agreement, and, to the extent FTA concurs, statements in other documents including
Attachments entered into TEAM-Web.

Awarded By:

Leslie Rogers

Regional Administrator

FEDERAL TRANSIT ADMINISTRATION
U.S. DEPARTMENT OF TRANSPORTATION
09/23/2011

EXECUTION OF GRANT AGREEMENT

The Grantee, by executing this Grant Agreement, affirms this FTA Award: adopts and ratifies all
statements, representations, warranties, covenants, and materials it has submitted to FTA; consents to
this FTA Award; and agrees to all terms and conditions set forth in this Grant Agreement,

By executing this Grant Agreement, | am simultaneously executing any Supplemental Agreement that
may be required to effectuate this Grant Agreement.

Executed by:

Milo Victoria
CEO/General Manager
OMNITRANS
09/28/2011

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION
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SUPPLEMENTAL AGREEMENT
(Attachment to FTA G-17, October 1, 2010)
Itis the practice of the Federal Transit Administration to enter into a formal agreement with the
Designated Recipient for projects that the Designated Recipient does not carry out directly. Under this
Grant Agreement, the Grant Recipient is not the Designated Recipient. Therefore, the Designated
Recipient hereby agrees to permit the Grant Recipient under this Grant Agreement to receive and
dispense the Federal assistance funds described in this Grant Agreement. The Designated Recipient

further agrees that the Grant Recipient shall assume all responsibilities set forth in this Grant Agreement.

The Federal Government and the Grant Recipient under this Grant Agreement hereby agree that the
Designated Recipient is not in any manner subject to or responsible for the terms and conditions of this
Grant Agreement and is a party to this Grant Agreement only to assign the right to receive and dispense
Federal funds to the Grant Recipient as described above.

FTA Official:

Leslie Rogers

Regional Administrator

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION

Designated Recipient:

Rosemary Ayala

Senior Administrative Officer

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

Grant Recipient:

Milo Victoria
CEO/General Manager
OMNITRANS
09/28/2011
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OMNMNITRANS

DATE: February 1, 2012

TO: Board Chair Dick Riddell and Members§
THROUGH: Milo Victoria, CEO/General Manager \@
N

[/

FROM: Rohan Kuruppu, Director of Planning and Development Services ’

6yffhe Omnitrans Board of Directors

SUBJECT: AGREEMENT BETWEEN COMMUNITY SENIOR SER
OMNITRANS

FORM MOTION

Authorize the CEO/General Manager to execute a funding agreement with Community Senior
Services (CSS) for a three year travel reimbursement program for the sum of $293,280
(Attached).

Omnitrans Legal Counsel has reviewed and approved this contract.

BACKGROUND

CSS program will use these federal funds to establish a volunteer driver program to service the
disabled residents of west San Bernardino Valley. This program will specifically target disabled
individuals whose transportation needs are not met by existing transit and para-transit services.
The program will allow riders to recruit and select their own drivers and will provide eligible
riders with a mileage stipend used to defray the drivers out of pocket cost.

On October 5, 2011, San Bernardino Associated Governments (SANBAG) Board of Directors
awarded Federal Transportation Administration (FTA) Section 5317 — New Freedom funding to
CSS. Since SANBAG is not a designated FTA grantee Omnitrans will assist SANBAG with the
transfer of funding to CSS as well as monitor their project on behalf of FTA.

This project is in grant CA-57-X017-00. The budget identifies $282,000 in Federal Transit
Administration §5317 New Freedom and $11,280 for Omnitrans administrative cost with a total
local match of $282,000 from Measure I.

Omnitrans ¢ 1700 West Fifth Street » San Bemardino, CA 92411
the 909 379 7100 Web sn‘e WWW, omnmcms org © Fox @OQ 889- 5770

Serving the communities of Chino, Chino Hills, Colton, f‘oun‘ry of San Berardino, Fontana, Grand Terrace, Haghiond
toma Linda, Moriclair, Ontario. Rancho Cucamonga, Rediands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
February 1, 2012 — Page 2

FINANCIAL IMPACT

There will be no financial impact on Omnitrans operating budget. Omnitrans will be charging -
four (4) percent of the total federal apportionment ($11,280) to account for all administrative
costs associated with managing this project.

MV:RK:NS
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FUNDING AGREEMENT
FOR OPERATING EXPENSES
BY AND BETWEEN

POMONA VALLEY COMMUNITY SERVICES
dba COMMUNITY SENIOR SERVICES

AND
OMNITRANS

This Funding Agreement for operating expenses (“Agreement”) by and between Pomona
Valley Community Services dba Community Senior Services (“CSS”) and Omnitrans, a
joint powers authority (“Omnitrans™), is entered into this  day of , 2012

(CSS and Omnitrans are collectively referred to herein as the “Parties”).
Recitals

A. This Agreement describes the respective responsibilities of CSS and Omnitrans
for funding operating expenses related to the CSS Volunteer Driver Program (“Project”)
in connection with Omnitrans Fiscal Year 2006 - 2008 Section 5317 New Freedom (NF)
Grant Agreement attached hereto as Exhibit “A” (the “NF Grant Agreement”).

B. Omnitrans previously submitted a grant application for Section 5317 NF funds for
Fiscal Year 2006 to 2008 to the Federal Transit Administration (“FTA”) to obtain
funding for the Project. On September 15, 2008, the FTA awarded Omnitrans $293,280
in Section 5317 NF funds. The Parties now desire that the NF funds awarded to
Omnitrans be used for the benefit of CSS, as a Sub-grantee. CSS desires to use proceeds
from NF grant funds to finance operating expenses that CSS incurs in carrying out the

Project.

C. To implement the Project, CSS desires to establish a volunteer driver program to
service disabled residents of the west San Bernardino Valley. The Project will

specifically target disabled individuals whose transportation needs are not met by existing
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transit and para-transit services. The Project will allow riders to recruit and select their
own drivers and will provide eligible riders with a mileage stipend used to defray the

drivers’ out of pocket cost.

D. As a Sub-grantee receiving NF funds, CSS desires to undertake the Project and
comply with all provisions of the NF Grant Agreement and applicable federal, state and

local laws and regulations (“Applicable Law”).

NOW THEREFORE, based on the forgoing recitals and the following promises

and covenants the Parties agree:

1. Obligations of Omnitrans. Pursuant to, and to the extent provided in,

this Agreement, Omnitrans shall take the following actions:

c. Omnitrans will reimburse CSS for the Project, up to $282,000 in Section

5317 NF funds, in conformity with the following procedure:

1. For each disbursement requested, CSS shall provide a written
invoice to Omnitrans specifying the amount requested to be disbursed and the
purpose of the disbursement, and shall provide such additional supporting
documentation and background information as Omnitrans may reasonably require

(the “Disbursement Request™).

2. Each Disbursement Request shall be accompanied by a written
certification of CSS’ Executive Director that such disbursement will not constitute
any violation of the terms of the NF Grant Agreement, or of Applicable Law, and
that CSS will use the disbursement for the purpose indicated in the Disbursement

Request.
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3. Within five (5) business days of the receipt of an invoice and
accompanying certification, Omnitrans shall notify CSS as to what, if any,

additional supporting documentation and background information it requires.

4, Within the first week of the following month after invoice
submittal to Omnitrans pursuant to above, Omnitrans shall: (i) disburse
(including through electronic transfer of funds, if so requested and if CSS
provides the necessary information) the amount requested, unless Omnitrans
provides written notice that it cannot disburse such amount without violating the
terms of either the NF Grant Agreement or of Applicable Law; and (ii) notify CSS
through written notice as to why it is unable to disburse some or all of the
requested funds without violating the terms of either the NF Grant Agreement or

Applicable Law.

5. To the extent that the FTA advises Omnitrans that a disbursement
would constitute a violation of the terms of either the NF Grant Agreement or
Applicable Law, Omnitrans shall have no obligation to disburse such funds.
Notwithstanding any CSS certification, Omnitrans may solicit, at CSS expense, a
legal opinion from competent counsel of its choice if Omnitrans has a good faith
and reasonable question about whether a disbursement will result in a violation of

the terms of the NF Grant Agreement or of Applicable Law.

6. Omnitrans shall have no liability to CSS for any refusal to disburse
funds so long as Omnitrans has documented and provided written notice to CSS
that such disbursement would constitute a violation of the terms of the NF Grant

Agreement or Applicable Law.
d. Omnitrans shall prepare and submit to the FTA on a timely basis all

required periodic reports and milestone updates, so long as it timely receives all

necessary information from CSS.
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e. Omnitrans shall conduct itself so that any aspect -of Omnitrans’
participation in this Agreement and the actions required of it hereunder, will be in

compliance with the terms of the NF Grant Agreement and with Applicable Law.

f. Omnitrans shall comply with all requirements of the FTA Master

Agreement, found at http://www.fta.dot.gov/documents/16-Master.pdf.

2. Payment of Administrative Expenses of Omnitrans. As compensation for the

obligations undertaken by Omnitrans pursuant to the terms of this Agreement, an indirect
overhead charge will be charged to and paid from Section 5317 Grant # CA-57-X017-01
grant funds to account for all administration costs associated with managing the Project
(the “Administrative Expenses”). Omnitrans will charge 4% of the total FTA amount
(approximately $11,280) as Administrative Expenses. Project funds shall not be used for

the Administrative Expenses.

3. Warranties of CSS. CSS warrants to Omnitrans that:

a. CSS has or will have, prior to the necessity of expending them, all funds
necessary to provide the local matching funds required to receive the FTA Section 5317
grant funds (the “Match Obligation”). The approximate amount of the Match
Obligation for the Project is $282,000.

b. To CSS’ knowledge, the submittal of the contemplated FTA Section 5317
grant application by Omnitrans on behalf of CSS will not violate the terms of the NF

Grant Agreement or any provision of the Applicable Law.

C. CSS shall conduct itself so that all aspects of the Project and any aspect of
CSS’ participation in this Agreement, including the actions contemplated by this
Agreement, will be in compliance with the terms of the NF Grant Agreement and with

Applicable Law, including laws or regulations related to planning studies.
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d. CSS will use the disbursements for the purposes indicated in its

Disbursement Request.

e. CSS shall agree to comply with 49 U.S.C. § 5323(j) and FTA regulations,

“Buy America Requirements,” 49 C.F.R. Part 661, and any amendments thereto.

f. CSS shall comply with all requirements of the FTA Master Agreement,

found at http://www.fta.dot.gov/documents/16-Master.pdf, including submission to

Omnitrans on a quarterly basis, of reports that document the status of the Project’s
implementation progress, including task completion status, budget status, and adherence

to the Project, as defined in the grant applications.

4. Obligations of CSS. Pursuant to, and to the extent provided in, this Agreement,

CSS shall take the following actions:

a. Provide to Omnitrans all information that is reasonably needed for the

performance of its obligations hereunder and pursuant to the NF Grant Agreement.

b. Satisfy its Match Obligation and submit evidence of the dollar amount and
source(s) of the funds, as Omnitrans may reasonably require. CSS may utilize its
payment of staff salaries, benefits and expenses in administrative support for the Project

to satisfy its Match Obligation.

c. Notify Omnitrans of any changes in the scope or description of the

Project.

e. Certify to Omnitrans for each Disbursement Request, that to the best of its
knowledge such disbursement will not constitute any violation of either the provisions of
the Grant Agreements or of Applicable Law and that CSS will use the disbursement as

indicated in the Disbursement Request.
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f. Provide to Omnitrans all information needed for quarterly project
reporting and milestone updates in a timely manner to allow Omnitrans enough time to
prepare and submit to the FTA on a timely basis all required or requested FTA reports
and updates. In no event shall such reports be received later than fifteen (15) days prior
to the required date of submission to the FTA of such report or update, provided
Omnitrans has provided CSS with notice of the required date of submission no less than

thirty (30) days prior to the required date of submission to the FTA.

g. CSS shall insure that all aspects of the Project and any aspect of CSS’
participation in this Agreement and the actions contemplated of it by this Agreement will

be in compliance with the terms of the NF Grant Agreement and with all Applicable Law.

5. Exercise of Rights under the Agreement. The CEO/General Manager of

Omnitrans, or his designee, shall exercise the rights of Omnitrans under this Agreement
including, without limit, accepting the certifications of CSS required under the terms of
this Agreement. The Chief Executive Officer of CSS, or her/his designee, shall exercise
the rights of CSS under this Agreement; however, any certifications of CSS required
under the terms of this Agreement shall be provided only by the Chief Executive Officer

or such other representative of CSS as is specified by action of the CSS’ governing body.

0. Insurance and bonding requirements. CSS shall require that any contractor

providing services with respect to the Project obtain and maintain insurance of the type
and in the amounts that Omnitrans requires of its contractors performing similar services
on a project similar to the improvements for the longer period of: (i) the duration of this
Agreement, or (ii) for the duration of such contractor’s involvement in the Project. All
insurance policies shall name Omnitrans and its directors, officers, employees and
volunteers as additional named insureds. Further, CSS shall require that any contractors

provide bid and performance bonds as may be required by Applicable Law.
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7. CSS Contract Damages. Omnitrans shall be responsiblé to compensate CSS for

any damage or loss which CSS suffers by virtue of Omnitrans’ breach of any term of this
Agreement, including without limit any and all damages, loss, claims, (including

reasonable attorneys’ fees for any action or fine of the FTA) arising from such breach.

8. Omnitrans Contract Damages. CSS shall be responsible to compensate

Omnitrans for any damage or loss which Omnitrans suffers by virtue of CSS’ breach of
any term of this Agreement, including without limit any and all damages, loss, claims,
(including without limit reasonable attorneys’ fees for any action or fine of the FTA)

arising from such breach.

9. Term. This Agreement shall terminate upon the rejection of any grant
application for the Project by the FTA or, assuming the award of the grant sought, upon
the completion of the disbursement of the funds obtained from the grant and the
completion of all reports, updates or any other documentation or responsibility of
Omnitrans related to the grant. In all events, this Agreement shall terminate within the
time limits set forth in applicable FTA procedures and regulations, but in no event later

than three (3) years from the date of the Agreement’s execution date.

10. Force Majeure.

a. An "Uncontrollable Force" (force majeure) is any occurrence
beyond the control of a Party which causes that Party to be unable to perform its
obligations hereunder and which a Party has been unable to overcome by the exercise of
due diligence, including but not limited to, flood, drought, earthquake, storm, fire,
pestilence, lightning and other natural catastrophes, epidemic, war, riot, civil disturbance
or disobedience, strike, labor dispute, action or inaction of legislative bodies, judicial
bodies, or regulatory agencies, or other proper authority, excepting the governing body of
the Party asserting the Uncontrollable Force, which may conflict with the terms of this
Agreement. In no event shall any Uncontrollable Force excuse the obligation to issue

disbursements to CSS as soon as Omnitrans is reasonably able to do so.
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b. Subject to Section 10(a), neither Party shall be considered to be in
default in the performance of any of the agreements contained in this Agreement when

and to the extent failure of performance shall be caused by an Uncontrollable Force.

C. If either Party, because of an Uncontrollable Force, is rendered
wholly or partly unable to perform its obligations under this Agreement, the Party shall
be excused from whatever performance is affected by the Uncontrollable Force to the
extent so affected, provided that: (i) the nonperforming Party within one week after the
occurrence of the Uncontrollable Force, gives the other Party written notice describing
the particulars of the occurrence; (ii) the suspension of performance is of no greater scope
and of no longer duration than is required by the Uncontrollable Force; (iii) the
nonperforming Party uses its best efforts to remedy its inability to perform (this
subsection shall not require the settlement of any strike, walkout, lockout, other labor
~disputes or any other dispute on terms which, in the sole judgment of the Party involved
in the dispute, are contrary to its interest, it being understood and agreed that the
settlement of any disputes shall be at the sole discretion of the Party having the
difficulty); and (iv) when the nonperforming Party is able to resume performance of its
obligations under this Agreement, that Party shall give the other Party written notice to

that effect.

d. If either Party's ability to perform cannot be corrected when the
Uncontrollable Force is caused by the actions or inactions of legislative bodies, judicial
bodies, or regulatory agencies or other proper authority, the Parties agree to meet in good
faith to determine if this Agreement may be amended to comply with the legal or

regulatory change which caused the nonperformance of the Parties.

11. Authorization by Omnitrans. Omnitrans represents that the terms and

execution of this Agreement, including all Exhibits, have been duly authorized by
Omnitrans’ governing board and that the persons signing this Agreement on its behalf

have the necessary authority to do so.
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12. Authorization by CSS. CSS represents that the terms and execution of this

Agreement, including all Exhibits, have been duly authorized by CSS’ governing body
and that the persons signing this Agreement on its behalf have the necessary authority to

do so.

13. Headings.  All paragraph headings throughout this Agreemént are for

convenience of reference only.

14. Additional Documents. FEach of the Parties shall execute such additional

documents as the other Party may reasonably request in order to carry out or implement

any of the provisions of this Agreement, which request shall not be unreasonably refused.

15.  Litigation Expenses. If after this Agreement is in effect, any action or

proceeding of any nature shall be commenced seeking to enforce, construe or rescind, or
otherwise relating to this Agreement, the prevailing party in any such action or
proceeding shall be entitled to recover from the other, in addition to all other sums
recoverable, its reasonable litigation expenses, including reasonable attorneys’ fees,

expert witness fees and other related litigation expenses and costs.

16. Entire Agreement. This Agreement constitutes the sole and entire agreement

between the Parties hereto, and no modification, alteration or amendment shall be binding
unless expressed in writing signed by the Parties. No representation, warranty, covenant,
inducement or obligation not included in this Agreement shall be binding, and this
Agreement supersedes all prior negotiations, agreements, arrangementé and undertakings
among the Parties hereto with respect to the matters set forth in this Agreement. It is the
intent of the Parties that this Agreement is an integrated agreement and that no evidence

may be introduced to vary in any manner its terms and conditions.

17. Accuracy of Representations. As of the date each signed this Agreement, the

representations herein of both Parties are true and correct in all material respects.
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18. Originals and Copies. This Agreement with the Exhibits attached hereto may be

executed in counterparts, each of which shall be deemed an original. In any action or

proceeding, an exact and correct copy may be used in lieu of an original.

19. Construction of Agreement.

a. Equal Construction. This Agreement and the Exhibits attached

hereto shall not be construed in favor of or against a Party by reason of participation or
lack of participation of that Party or its counsel in the drafting of this Agreement and the
Exhibits attached hereto. This Agreement and the attached Exhibits shall be interpreted

and construed as drafted by all Parties with equal participation in the drafting hereof.

b. Internal Consistency. The Parties intend that the terms of this

Agreement and of the Exhibits are all internally consistent with each other and should be
construed to that end. If any irreconcilable inconsistency shall be determined between
the terms of this Agreement and the terms of any of the Exhibits attached hereto, the

terms of this Agreement shall control over the terms of any of the Exhibits.

20. thices All notices hereunder shall be in writing and shall be effective upon
receipt. All notices and communications, including invoices, between the Parties to this
Agreement shall be either personally delivered, sent by first-class mail, return receipt
requested, or sent by overnight express delivery service, postage or other charges fully
prepaid, as follows:
To Omnitrans:

Omnitrans

1700 West Fifth Street

San Bernardino, CA 92411

Attention:  Nancy Strickert

10
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To CSS:
Pomona Valley Community Services
dba Community Senior Services
141 Spring Street |

Claremont, CA 91711
Attention: Floy Biggs, CEO

21.  No _Third Party Beneficiaries There are no third party beneficiaries to this

Agreement. Other than the Parties, no person, political subdivision, agency, board,
department, division or commission shall be entitled to bring an administrative or judicial

proceeding to enforce or interpret its terms.

[SIGNATURES ON FOLLOWING PAGE]

11
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IN WITNESS WHEREOF, this Agreement has been executed by the Parties

hereto as of the day and year first written above.
OMNITRANS POMONA VALLEY COMMUNITY

SERVICES
dba COMMUNITY SENIOR SERVICES

By: By:

Milo Victoria, CEO/General Manager Floy Biggs, CEO

APPROVED AS TO FORM:
BEST BEST & KRIEGER LLP

By:

Legal Counsel

12
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EXHIBIT A — FTA Grant Agreement §5317 New Freedom (NF)

DOT A FTA

U.S. Department of
Transportation

Federal Transit Administration

Part 9: Agreement

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

GRANT AGREEMENT
(FTA G-14, October 1, 2007)

On the date the authorized U.S. Department of Transportation, Federal Transit Administration
(FTA) official's electronic signature is entered for this Grant Agreement, FTA has Awarded
Federal assistance in support of the Project described below. Upon Execution of this Grant
Agreement by the Grantee named below, the Grantee affirms this FTA Award, and enters into
this Grant Agreement with FTA. The following documents are incorporated by reference and
made part of this Grant Agreement:

(1) \"Federal Transit Administration Master Agreement\" FTA MA(14}, October 1, 2007,
http://www.fta.dot.gov/documents/14-Master.pdf

(2) The Certifications and Assurances applicable to the Project that the Grantee has selected and

provided to FTA, and

(3) Any Award notification containing special conditions or requirements, if issued.

FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW ITS OBLIGATION TO PROVIDE
FEDERAL ASSISTANCE IF THE GRANTEE DOES NOT EXECUTE THIS GRANT
AGREEMENT WITHIN 90 DAYS FOLLOWING THE DATE OF THIS FTA AWARD SET FORTH
HEREIN.

FTA AWARD

FTA hereby awards a Federal grant as follows:
Project No: CA-57-X017-01
Grantee: OMNITRANS

Citation of Statute(s) Authorizing Project: 49 USC 5317 — New Freedom/TEA-21 3037

Estimated Total Eligible Cost (in U.S. Dollars); $1,278,863.00

Maximum FTA Amount Awarded [Including All Amendments] (in U.S. Dollars): $1,023,090.00

13
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Amount of This FTA Award (in U.S. Dollars): $1,023,090.00

Maximum Percentage(s) of FTA Participation:

Percentages of Federal participation are based on amounts included in the Approved Project
Budget, modified as set forth in the text following the Project Description.

U.S. Department of Labor Certification of Public Transportation Employee Protective
Arrangements: 4 ~

Original Project Certification Date: 9/3/2008

Project Description:

FY06-08 Section 5317 New Freedom Capital

The Project Description includes information describing the Project within the Project Application
submitted to FTA, and the Approved Project Budget, modified by any additional statements
displayed in this Grant Agreement, and, to the extent FTA concurs, statements in other
documents including Attachments entered into TEAM-Web.

Awarded By:

Edward Carranza

Deputy Regional Administrator

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION
09/04/2008

EXECUTION OF GRANT AGREEMENT

The Grantee, by executing this Grant Agreement, affirms this FTA Award; adopts and ratifies all
statements, representations, warranties, covenants, and materials it has submitted to FTA;
consents to this FTA Award; and agrees to all terms and conditions set forth in this Grant
Agreement.

By executing this Grant Agreement, | am simultaneously executing any Supplemental Agreement
that may be required to effectuate this Grant Agreement.

Executed by:
Durand Rall
General Manager
OMNITRANS
09/15/2008

It is the practice of the Federal Transit Administration to enter into a formal agreement with the
Designated Recipient for projects that the Designated Recipient does not carry out directly. Under
this Grant Agreement, the Grant Recipient is not the Designated Recipient. Therefore, the
Designated Recipient hereby agrees to permit the Grant Recipient under this Grant Agreement to
receive and dispense the Federal assistance funds described in this Grant Agreement. The
Designated Recipient further agrees that the Grant Recipient shall assume all responsibilities set
forth in this Grant Agreement.

14
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The Federal Government and the Grantee under this Grant Agreement hereby agree that the
Designated Recipient is not in any manner subject to or responsible for the terms and conditions
of this Grant Agreement and is a party to this Grant Agreement only to assign the right to receive
and dispense Federal funds to the Grantee as described above.

FTA Official:

Edward Carranza

Deputy Regional Administrator

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION

Designated Recipient:

Rosemary Ayala

Senior Administrative Officer

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

Grant Recipient:
Durand Rall
General Manager
OMNITRANS
09/15/2008
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DATE: February 1, 2012

TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manager J}’

FROM: Jack Dooley, Director of Maintenance @
Donald Walker, Director of Finance ﬁ?ﬂ)

SUBJECT: AUTHORIZE RELEASE - RFP-MNT12-15, BUS CLEANING SERVICES

FORM MOTION

Authorize the CEO/General Manager to release solicitation RFP-MNT12-15 for the provision of
Bus Cleaning Services for Omnitrans bus fleet for two base years, with three single-option years,
beginning July 1, 2012 and ending no later than June 30, 2017.

SUMMARY AND BACKGROUND

Omnitrans currently operates an active fixed-route fleet of 156 full-size coaches and will be
introducing fourteen (14) articulated buses in February 2013 in its 480-square mile service area
which provides mass transit in San Bernardino County. The current contract, RFP-MNTO07-4
with Facility Masters of Brea, CA, for two base years and three option years, is now in Option
Year 3 and due to expire June 3, 2012.

Staff has determined that obtaining services from an outside vendor for bus cleaning services is a
cost effective approach. Bus cleaning services include: seat cleaning, floor scrubbing, cleaning
of the driver area, wheel polishing, spot removal, window cleaning and reinstalling all interior
acrylic window protectors, and the like.

FUNDING SOURCE

The required services will be budgeted in the Maintenance Department’s operating budget for
each respective year.

Department Number 1200
Expenditure Code 503110

Omnitrans « 1700 West Fifth Street « San Bernardino, CA 92411
Phone Q09- 379 7100 Web s:‘re wwwomm‘rrans org . Fax 909 889 5779

Serving the communities of Chino, Cnmo Hms CoHon Coum‘y of San Bemordmo Fon’fono Grand Terroce nghlcmd
Ltoma Linda, Montclair, Ontario, Rancho Cucamonga, Rediands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
February 1, 2012--Page 2

% Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)

This procurement meets the requirements of Omnitrans’ current Procurement Policy and
Procedures.

PROPOSAL EVALUATION CRITERIA

e Pricing

e Project Approach

e Experience/Qualifications
¢ Quality of References

PROPOSED TIME LINE
February 1, 2012 Request for Proposals (RFP) package available
February 16, 2012 Request for Information (RFI), Questions Deadline
March 9, 2012 - 2:00 P.M. Proposal Deadline
May 2, 2012 Contract Award Target Date
May 7, 2012 Notice to Proceed
July 1, 2012 Anticipated Date the Contract shall begin
CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to release solicitation RFP-MNT12-15 for the provision of Bus Cleaning
Service for Omnitrans bus fleet for a two base years, with three single-option years, beginning
July 1, 2012 and ending no later than June 30, 2017.

MV:AC
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DATE: February 1, 2012

TO: Board Chair Dick Riddell and Memberé\ef the Omnitrans Board of Directors
i ]

11

THROUGH: Milo Victoria, CEO/General Manager j }

/
FROM:  Jack Dooley, Interim Director of Safety & Regulatory Compliance@
Donald Walker, Director of Finance %gd J

SUBJECT: AUTHORIZE AWARD OF CONTRACT SAS12-06, EMERGENCY
PREPAREDNESS AND MANAGEMENT TRAINING

FORM MOTION

Authorize the CEO/General Manager to award Contract SAS12-06 to Willdan Homeland
Solutions of Anaheim, CA, for the provision of Emergency Preparedness and Management
Training Services for one year beginning February 20, 2012 and ending February 19, 2013. The
contract amount is not to exceed $149,500, plus a ten percent contingency of $14,950, for a total
not-to-exceed amount of $164,450.

BACKGROUND AND ANALYSIS

On October 5, 2011, the Board of Directors authorized staff to release RFP-SAS12-06,
Emergency Preparedness and Management Training, to obtain the services of a qualified firm to
provide security and emergency response training for agency personnel and Omnitrans’ service
area emergency responders (fire, law enforcement, etc.) to be prepared for any new threats and to
create/revise Omnitrans’ security procedures.

Transit vehicle infrastructure training provided by the consultant to JPA member’s emergency
responder’s personnel will consist of field exercises, table tops and drills. They will also develop
new written procedures and revise existing procedures for Omnitrans’ staff.

Staff released the Request for Proposals, and public notices of the RFP were published in two
local newspapers and posted on Omnitrans’ website. Nine firms were solicited from an initial
bidders’ list created by staff from a variety of sources.

Six proposals were received prior to the scheduled bid deadline of 2:00 p.m., November 8, 2011.
Four were found to be responsive and responsible.

Omnitrans’ Evaluation Committee, comprised of the Security & Loss Prevention Supervisor, and
three of our service area emergency responders evaluated the proposals based upon the criteria
set forth in the RFP.

Omnitrans = 1700 West Fifth Street « San Bernardino, CA 92411
Phone 909-379-7100 - Web s:‘re vavomm‘rrons org * Fax, 909-889-5779

Servmg the Communmgs of Chino, Chmo Hills, Coﬁon Coumy of San Bemordmo Fontana, Grand Terrace, Highland,
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
February 1, 2012--Page 2

The results, based on a best possible score of 100 points, are exhibited below:

Criteria Maximum | wiyon | EPC | Talon | TSG
Points

Quoted Price $149,500 | $83,430 | $279,960 | $288,000
Project Approach 30 29.5 28.3 25.3 26.3
Qualifications/References 20 19.8 17.3 19.5 17.0
Proposed Staff 20 19.0 17.8 17.0 16.0
Price 20 17.3 200 | 115 8.3
Schedule 10 10.0 10.0 8.5 9.5
Totals 100 95.6 93.4 81.8 77.1

The RFP process, approved by the Board at release, allows for an award to the best overall
qualified proposer. This allows an award to be based on the best value to the Agency rather than
simply based on awarding to the lowest proposer. Willdan Homeland Solutions scored the
highest overall, demonstrating a wide range of experience, excellent project approach, qualified
staff and good references. These qualifying factors indicate that Omnitrans will receive a quality
training program at a reasonable price. Willdan Homeland Solutions came in with the second
lowest price and is $75,500 under the estimated cost of this project.

At the January 4, 2012 Board Meeting, the Board of Directors requested that staff contact San
Bernardino County to determine whether they would be able to provide the training within the
grant timeline/requirements, and they responded that due to their manpower constraints, timeline
restrictions and Omnitrans’ policy update needs, they do not have the ability to provide the
requested training. '

FUNDING SOURCE

The cost associated with this procurement is provided by a grant Omnitrans received from the
Department of Homeland Security:

FISCAL

FUNDING | GRANT VEAR | PROJECT NAME

FEMA | 2010RATOKO16 | 2010 Emergency
Preparedness

@‘%Z/{Z Verification of Funding Source and Availability of Funds
(Verified and initialed by Finance)

This procurement meets the requirements of Omnitrans’ current Procurement Policy and
Procedures Manuals.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
February 1, 2012--Page 3

CONCLUSION

For the above reasons, staff recommends that the Board of Directors authorize the CEO/General
Manager to award a contract to Willdan Homeland Solutions of Anaheim, CA, for the provision
of Emergency Preparedness and Management Training Services for one year beginning February
20, 2012 and ending February 19, 2013. The contract amount is not to exceed $149,500, plus a
ten percent contingency of $14,950, for a total not-to-exceed amount of $164,450.

MV:CV
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Christine Van Matre

909-379-7122

: BJ | New Contract Number
J72 L1 | change SAS12-06
"""""""""" U | cancel
Ommtrans
STANDARD CONTRACT
1700 West Fifth Street Omnitrans Departr?ent Dept. No. Project
San Bernardino CA 92411 | Safety & Security Department 1630 Emergency Preparedness
& Management Training
Omnitrans Procurement Representative Telephone Total Contract Amount not to

exceed $149,500

Contract Type:

Contract Start Date
February 20, 2012

Contract End Date
February 19, 2013

Original Amount

$

Amended Amount

THIS CONTRACT is entered into in the State of California by and between Omnitrans, a Joint Powers Authority; hereinafter called Omnitrans, and

Name

Wilidan Homeland Solutions

hereinafter called

Address

2401 E. Katella Ave., Suite 220

Consultant

CONTRACT DOCUMENTS AVAILABLE

Anaheim, CA 92806

Telephone

714-940-6370

Federal ID No.
26-0099886

IT IS HEREBY AGREED AS FOLLOWS:

1.

UPON REQUEST

Contract Documents. The complete Contract Record includes all of the following Contract
Documents, either included herewith or incorporated herein by reference, and they are included in
their entirety as a part of this Contract, A first, then B, then C:

A.  This signed Agreement dated

Amendments, Appendices, Exhibits and Attachments;

2012 and any and all of its

B. Omnitrans' Solicitation Number RFP-SAS12-06 dated October 5, 2011 and any and all of its
Amendments, Appendices, Exhibits and Attachments;

C. Consultant’s Proposal dated November 8, 2011 and any and all of its Amendments,
Appendices, Exhibits and Attachments, including email clarification dated December 7, 2011
that Willdan will provide local meeting facilities for training classes for JPA members.

Scope of Work. The Consultant agrees to perform certain work set forth and particularly described
in the aforementioned documents, incorporated herein by reference.

Compensation.

the work outlined in the Contract Documents, the sum of:

Omnitrans agrees to pay, and the Consultant agrees to accept in full, payment for

;  Description Quantity | Unit Cost Total
Trammg classes (ﬁeld exercises, table tops
drills). and transit vehicle infrastructure tralmng 4 $10,567 42,268
(as described in Section 4.0,3.B.1)
Training classes for on-site disaster and
NIMS/SEMS (ICS 100, 200, 300, 400, 700, 4 188794 35,176
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800)
(as described in Seetlon 4.0, 3. B. 2)

Training classes will be held for Agency
employees to review the new and rewsed : 5 $9.91 4' 19.88
procedures and p011c1es (as descnbed in ] o ’ ’
Section 4.0,3.B.3) ~ e

New written procedures/pohcles (as descmbed

in Section 4.0, 3.A.1) i dih 9 $2,388 521,492

Revision of Omnitrans’ exxstmg procedures

(as descrlbed in Section 4. 0 3 A.4) 17 $1.808 $30,736
Grand Total $149,500

4. Contract Duration. The duration of this contract is one year with a start date of February 20, 2012

and an end date of February 19, 2013.

5. Statement of Economic Interests

A

In some cases, consultants to government agencies are required to file statements of
economic interests under agency conflict-of-interest codes. Generally speaking, consultants
who perform the duties of a government employee over a significant period of time, or who
make or participate — without significant intervening review — in the making of government
decisions, may be required to file (FPPC Regulation 18701).

Disclosure is made on the "Statement of Economic Interests" (Form 700). The form must be
filed within 30 days of contract award, by April 1 of each year during which Consultant is
under contract with Omnitrans, and within 30 days after expiration of agreement. If it is
determined, based on Fair Political Practices Commission (FPPC) guidelines, that
Consultant is required to file Form 700, Consultant will be so notified by Omnitrans’ Filing
Officer. Consultant must note that the FPPC may impose administrative penalties for
violation of Form 700 reporting requirements of up to $5,000 per violation.

Filed forms are public documents and will be available to anyone upon request.

The consultant must refrain from making or participating in a government decision that has a
reasonably foreseeable material financial effect on his or her personal financial interests,
regardless of whether the individual is required to file a statement of economic interests.

6. Omnitrans Contacts.

Contract Technical Activities: Mark Crosby, Security & Loss Prevention Supervisor at 909-379-
7117; email at mark.crosby@omnitrans.org.

Contract Administration: Christine Van Matre, Contracts Specialist at 909-379-7122; email at
christine.vanmatre@omnitrans.org.

7. Required Documents. As required by the RFP, the final award of this contract is contingent on the

receipt of the following remaining documents:

Certificates of Insurance for:

o General Liability: $1,000,000; per occurrence, $2,000,000 aggregate for
bodily injury, personal injury and property damage liability; Omnitrans
named as Additional Insured. Provide copy of endorsement

Page 2 of 3
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e Comprehensive Automobile Liability: $1,000,000; combined single limit
bodily and property damage liability per occurrence and aggregate;
Omnitrans named as Additional Insured. Provide copy of endorsement
o Professional Liability: $1,000,000; per occurrence and aggregate.

e Workers’ Compensation: statutory limits

8. Instructions. Sign both originals of this document, and return with the required documents to
Ompnitrans’ Contracts Specialist, within ten (10) business days, addressed as follows:

Omnitrans

Attn: Christine Van Matre — Procurement Department
1700 W. Fifth Street

San Bernardino, CA 92411

This Agreement is executed upon signature by Omnitrans’ CEO/General Manager. One signed
original will be returned to Contractor.

The Notice to Proceed letter and a purchase order will be issued after all of the above-referenced
contingencies have been met and this Agreement has been signed by both Parties. NO WORK
SHALL COMMENCE UNTIL THE NOTICE TO PROCEED HAS BEEN ISSUED.

IN WITNESS WHEREOF, Omnitrans and the Contractor have each caused this Contract to be
subscribed by its respective duly authorized officers on its respective behalf.

OMNITRANS ' WILLDAN HOMELAND SOLUTIONS

By

Milo Victoria, CEOQ/General Manager (Authorized signature — sign in blue ink)

Dated ‘ Name

(Print or type name of person signing contract)

Title

(Print or Type)

Dated
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