BOARD OF DIRECTORS MEETING
Wednesday, August 1, 2012 —8:00 a.m.
Omnitrans Metro Facility
1700 West 5" Street
San Bernardino, CA 92411

The Board of Directors meeting facility is accessible to persons with disabilities. If assistive
listening devices or other auxiliary aids or services are needed in order to participate in the
public meeting, requests should be made through the Recording Secretary at least three (3)
business days prior to the Board Meeting. The Recording Secretary’s telephone number is
909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West Fifth Street, San
Bernardino, California.

A. CALL TO ORDER
1. Invocation
2. Pledge of Allegiance
3. Roll Call

B. ANNOUNCEMENTS/PRESENTATIONS
1. Next Board Meeting: Wednesday, September 5, 2012 at 8:00 a.m.
Omnitrans Metro Facility Board Room
2. Presentation: Employee of the Quarter

C. COMMUNICATIONS FROM THE PUBLIC
This is the time and place for the general public to address the Board for items that are not
on the agenda. In accordance with rules applicable to meetings of the Board of Directors,
comments on items not on the agenda and on items on the agenda are to be limited to a
total of three (3) minutes per individual.

D. POSSIBLE CONFLICT OF INTEREST ISSUES
Note agenda item contractors, subcontractors and agents, which may require member
abstentions due to conflict of interest and financial interests. Board Member abstentions
shall be stated under this item for recordation on the appropriate item.

E. CONSENT CALENDAR
The following items are expected to be routine and non-controversial. The Board will act
upon them at one time without discussion, unless the Board directs that an item be held for
further discussion under Agenda Item F, Discussion Items. Any person wishing to address
consent items should address the Board under Agenda Item 19, Action on Consent
Calendar.
1. Approve Board Minutes — July 11, 2012
2. Approve Special Board Meeting Minutes — July 9, 2012
3. Receive & File Administrative & Finance Committee Minutes — June 11, 2012
4. Receive & File Agency Management Report — June 2012
5. Claims Filed Against Omnitrans — Information Item Only
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26

Posted July 25, 2012




BOARD OF DIRECTORS MEETING
Wednesday, August 1, 2012 —8:00 a.m.
Omnitrans Metro Facility
1700 West 5" Street
San Bernardino, CA 92411

E. CONSENT CALENDAR CONTINUED

6.
7.

8.
9.

10.
11.

12.
13.

14.
15.
16.
17.

18.
19.

Receive & File Affirmative Action Status Report — As of July 12, 2012

Receive & File Fiscal Year 2012 Annual Management Plan Key Performance
Indicators — Final Report

Receive & File Forward Fuel Purchase Quarterly Report

Receive & File Construction Progress Report No. 7 through June 2012 — sbX E Street
Corridor BRT Project

Receive & File College Pass Program Final Report

Authorize Release, RFP-PLN13-03, Alternatives Analysis of Route 61 (Holt
Boulevard/San Bernardino Avenue) Corridor

Authorize Award, Contract No. PRC13-24, Electronic Online Procurement Services
Ratify Change Order No. 2, IPMO11-1, Vehicle Maintenance Facility Modification
Architectural and Engineering Services

Authorize Award, WinShuttle Application Purchase and Implementation Project
Authorize Award, Sybase Afaria Mobile Platform Implementation Services

Approve Membership Dues for American Public Transportation Association for Fiscal
Year 2013

Authorize, Amendment No. 1, City of Rialto Funding Agreement for Rialto Metrolink
Parking Lot Expansion

Press Articles and Letters of Interest to the Board

Action on Consent Calendar

F. DISCUSSION ITEMS
The following items do not legally require any public testimony, although the Chair
may open the meeting for public input.

1.

2
3
4.
5

CEO/General Manager’s Report

. Authorize Change Order No. 5, Contract OPS10-23, Paratransit Services
. Authorize Award, Contract IFB-MNT12-29, Lubricants

Authorize Award, Contract 1TS13-29, Cellular & Mobhile Data Service

. Authorize Award, Contract SAS12-09, CCTV Viewing Stations

G. BOARD BUSINESS
Closed Session
1. Conference with Labor Negotiator, Milo Victoria, concerning labor negotiations with

Teamsters Local #166 regarding Maintenance/Administrative Support Unit, pursuant to
Government Code Section 54957.6

H. REMARKS AND ANNOUNCEMENTS

I. ADJOURNMENT
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Disclosure

of the Omnitrans Board of Directors

DATE: August 1, 2012

TO: Board Chair Dick Riddell and Memb

THROUGH: Milo Victoria, CEO/General Manager

FROM: Jennifer Sims, Director of Procurement %

SUBJECT: DISCLOSURE(S) REGARDING RECOMMENDATIONS FOR
ACTION BY THE OMNITRANS BOARD OF DIRECTORS

FORM MOTION

Staff hereby provides the Omnitrans Board of Directors with a listing of principals and
subcontractors associated with action items on the agenda for the August 1, 2012, Board of
Director’s Meeting.

Item No. Contract Principals & Agents Subcontractors
Authorize Award, Contract No. PRC13-24 PlanetBids None
E-12 . . . Woodland Hills, CA
Electronic Online Procurement Services Alan Zavian, President
STV Raymundo Engineering
Ratify Change Order No. 2, IPMOI1-1 Rancho Cucamonga, CA Cordoba Corporation
E-13 Vehicle Maintenance Facility Modification David L. Borger, Diaz Yourman Assoc.
Architectural and Engineering Services Sr. Vice President/Western Region Wilson Company
Manager
Authorize Award, WinShuttle Application Ciber, Inc. None
E-14 ) . Greenwood Village, CO
Purchase and Implementation Project Doug Owen, Account Executive
. Authorize Award, Sybase Afaria Mobile Ciber, I.nc' None
E-15 . . Greenwood Village, CO
Platform Implementation Services Doug Owen, Account Executive
Authorize Change Order No. 5, OPS10-23 First Transit, Inc. None
F-2 . . Cincinnati, OH
Paratransit Services Nick Promponas, Sr. Vice President
Merit Oil Company None
Bloomington, CA
F.3 Authorize Award, Contract IFB-MNT12-29 Bruce Schmid, Account Executive
Lubricants Rosemead Oil Products, Inc. None
Santa Fe Springs, CA
Richard Schoensiegel, President
T-Mobile USA, Inc. None
Fd Authorize Award, Contract ITS13-29, Bellevue, WA
Cellular & Mobile Data Service Jim Conger, Business Development
Manager
G/M Business Interiors None
F.5 Authorize Award, Contract SAS12-09, Riverside, CA

CCTV Viewing Stations

Judi Harvey, Vice President of
Administration

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highland,

Omnitrans e 1700 West Fifth Street = San Bermnardino, CA 92411
Phone: 909-379-7100 = Welb site: www.omnitr
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Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Conflict of Interest Form

Purpose: This form is provided to assist members of the Omnitrans Board of Directors in meeting requirements of
Government Code Section 84308 and 87100 in documenting conflict of interest as related to Omnitrans Board/Committee
agenda items.

Instructions: Under certain circumstances, Omnitrans Board of Directors may be required to disclose and disqualify
themselves from participating in, influencing, or voting on an agenda item due to personal income, real property interests,
investments, business positions, or receipt of campaign contributions. If applicable, Board members must personally state
the following information, for entry into the public record, prior to consideration of the involved agenda item(s) and turn
in the completed form to the Recording Secretary prior to leaving the meeting.

I. Board Member Information
Board Member Name City/County Name Meeting Date
11. Campaign Contributions

1. Ihave a disqualifying campaign of over $250 from

(Name of Company and/or individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

2. Thave a disqualifying campaign of over $250 from

(Name of Company and/or individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

3. Ihave a disqualifying campaign of over $250 from

(Name of Company and/or individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

4, Thavea diéqualifying campaign of over $250 from

(Name of Company and/or individual)
and therefore [ am abstaining from participation on Agenda Item , Subject:

I11. Financial Interest

1. Thave a financial interest of , from/in
(State income, real property interest, or business position) (Identify company or property location)
and therefore I am abstaining from participation on Agenda Item , Subject:
2. I have a financial interest of , from/in
(State income, real property interest, or business position) (Identify company or property location)
and therefore I am abstaining from participation on Agenda Item , Subject:

IV.  Signature

Board Member Signature: Date:

Please remember you must state the information into the public record prior to consideration of the involved
agenda item(s) and turn in the complete form to the Recording Secretary prior to leaving the meeting.




BOARD OF DIRECTORS’ MEETING
MINUTES
July 11, 2012

Item #E1
CALL TO ORDER

Chair Dick Riddell called the regular meeting of the Omnitrans Board of Directors to
order at 8:04 a.m., Wednesday, July 11, 2012, at the Omnitrans Facility located at 1700
West 5th Street, San Bernardino, California.

1. Invocation
2. Pledge of Allegiance
3. Roll Call — Self-introductions were made.

BOARD MEMBERS PRESENT

Mayor Dick Riddell, City of Yucaipa — Chair
Councilmember Alan Wapner, City of Ontario — Vice Chair
Councilmember Ron Dailey, City of Loma Linda
Supervisor Neil Derry, County of San Bernardino

Mayor Paul Eaton, City of Montclair

Mayor Pro Tem Lee Ann Garcia, City of Grand Terrace
Mayor Pro Tem Frank Gonzales, City of Colton

Supervisor Josie Gonzales, County of San Bernardino
Mayor Ed Graham, City of Chino Hills

Mayor Pro Tem Penny Lilburn, City of Highland
Supervisor Gary Ovitt, County of San Bernardino

Mayor Pro Tem John Roberts, City of Fontana

Supervisor Janice Rutherford, County of San Bernardino
Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga
Mayor Dennis Yates, City of Chino

BOARD MEMBERS NOT PRESENT

Mayor Pro Tem Paul Foster, City of Redlands
Supervisor Brad Mitzelfelt, County of San Bernardino
Mayor Pat Morris, City of San Bernardino

Mayor Ray Musser, City of Upland

Councilmember Ed Palmer, City of Rialto
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Board Meeting Minutes
July 11 2012 — Page 2

OMNITRANS’ ADMINISTRATIVE STAFF PRESENT
Milo Victoria, CEOQ/General Manager

Jack Dooley, Director of Maintenance

Marge Ewing, Director of Human Resources

Sam Gibbs, Director of Internal Audit Services

Rohan Kuruppu, Director of Planning & Development Services
Ray Lopez, Director of Safety & Regulatory Compliance
Robert Miller, Chief Financial Officer

Jennifer Sims, Director of Procurement

William Tsuei, Director of Information Technology

Don Walker, Director of Finance

Wendy Williams, Director of Marketing

Milind Joshi, IPMO Program Manager

Bart Hayashi, IPMO Construction Manager

Jeremiah Bryant, Service Planning & Scheduling Manager
Ray Maldonado, Employee Relations Manager

Maurice Mansion, Treasury Manager

Debra Nicastro, Senior Contracts Specialist

Mark Crosby, Loss Prevention Supervisor

Vicki Osborne, Assistant to CEO/General Manager

Carol Angier, Administrative Secretary

OTHER
Carol Greene, Legal Counsel

B. ANNOUNCEMENTS/PRESENTATIONS
The next regular meeting is scheduled Wednesday, August 1, 2012, at 8:00 a.m.
C. COMMUNICATIONS FROM THE PUBLIC

Jeffrey DeFillipes, San Bernardino, wanted to thank the Coach Operator that helped him
when he had a seizure on the bus. He also thanked other Coach Operators that have helped
him while riding the bus, and he submitted a letter of commendation for other Coach
Operators.

D. POSSIBLE CONFLICT OF INTEREST ISSUES
None.
E. CONSENT CALENDAR
1) Approve Board Minutes — June 6, 2012
2) Receive & File Administrative & Finance Committee Minutes — May 14, 2012

3) Receive & File Plans & Programs Committee Minutes — October 18, 2011
4) Receive & File Agency Management Report — May 2012



Board Meeting Minutes
July 11 2012 — Page 3

5) Claims Filed Against Omnitrans — Information Item Only

6) Receive & File Construction Progress Report No. 6 through May 2012 — sbX E Street
Corridor BRT Project

7) Adopt Omnitrans’ Affirmative Action Program, July 15, 2012 through July 14, 2015

8) Receive & File Summary of Risk Assessment Results and Fiscal Year 2013 Internal
Audit Workplan

9) Adopt Resolution No. 260-12, Support Transfer of Ontario International Airport to Local
Control

10) Authorize Amendment No. 1, OPS10-20, West Valley Paratransit Fuel Services Base
Year 2 and Increase in Spend Authority Option Year 1

11) Authorize Amendment No. 1, Contract 7560 Custodial Supplies

12)Receive & File Update on Property, Primary Earthquake & Flood, Excess Earthquake,
Crime, Pollution, Liability and Physical Damage Coverage for Fiscal Year 2013

13) Ratify Award of Contract, IPMO11-3, Bus Inspection Services

14)Receive & File Change of Carrier for Employment Practices Liability Insurance

15) Receive & File, September Service Update

16) Approve Non-Financial Cooperative Service Agreement with Valley Transportation
Services

17)Issue Sole Source Purchase Order to Trapeze Software Group for Narrow Band Radio
Frequency Compliance Project

18) Press Articles and Letters of Interest to the Board

CEO/General Manager Victoria said there is a correction on Agenda Item E-5, claim for
Jonathan Wu. The correct date of loss is March 26, 2012.

On motion by Member Dailey, seconded by Member Eaton and carried, the Consent
Calendar was approved.

F. DISCUSSION ITEMS
1) CEO/General Manager’s Report

CEO/General Manager Victoria reviewed the CEO/General Manager’s Report for May
2012.

2) Receive & File Agency Rebranding Project Update - Presentation
Director of Marketing Williams presented the Agency Rebranding Project to the Board.
The new colors are green and blue. The new tag line is “Connecting Our Community.”
The official rebranding launch will be August 15 to coincide with the arrival of our new

buses.

This was a receive and file agenda item.
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3) Authorize Sole Source Purchase of Trapeze Software Maintenance Services for Fleet
Operations System

M/S/C (Yates/Lilburn) to authorize the CEO/General Manager to purchase sole source
maintenance services, beginning July 1, 2012, and ending June 30, 2013, from Trapeze
Software Group, Cedar Rapids, lowa, for the Trapeze software utilized by the Agency for
fleet operations for an amount of $469,284.

G. CALL FOR PUBLIC OR ADVERTISED HEARINGS
None.
H. BOARD BUSINESS

Closed Session

1. Conference with Labor Negotiator, Milo Victoria, concerning labor negotiations with
Teamsters Local #166 regarding Maintenance/Administrative Support Unit, pursuant to
Government Code Section 54957.6

2. Evaluation of CEO/General Manager position concerning untrepresented position of
CEO/General Manager, pursuant to Government Code Section 54947 and 54957.6

The Board adjourned to Closed Session at 8:20 a.m. The Board reconvened at 9:14 a.m.
Legal Counsel Greene said no reportable action took place during Closed Session.

I. REMARKS AND ANNOUNCEMENTS
None.
J. ADJOURNMENT
The Board adjourned at 9:14 a.m. The next regular meeting is August 1, 2012, at 8:00 a.m.

with location posted on the Omnitrans website and at Omnitrans’ San Bernardino Metro
Facility.

w”’:' ' , P M/«v P
s / /H/a‘/ﬁj/fwj

Carol Angier, Recordi/ng§ecretary




SPECIAL BOARD OF DIRECTORS’ MEETING
MINUTES
July 9, 2012

CALL TO ORDER ltem #EZ2

Chair Dick Riddell called the special meeting of the Omnitrans Board of Directors to
order at 3:01 p.m., Monday, July 9, 2012, at the Omnitrans Facility located at 1700 West
5th Street, San Bernardino, California.

1. Invocation
2. Pledge of Allegiance
3. Roll Call — Self-introductions were made.

BOARD MEMBERS PRESENT

Mayor Dick Riddell, City of Yucaipa — Chair
Councilmember Alan Wapner, City of Ontario — Vice Chair
Councilmember Ron Dailey, City of Loma Linda

Mayor Paul Eaton, City of Montclair

Mayor Pro Tem Lee Ann Garcia, City of Grand Terrace
Mayor Pro Tem Frank Gonzales, City of Colton

Mayor Ed Graham, City of Chino Hills

Mayor Pat Morris, City of San Bernardino

Mayor Ray Musser, City of Upland

Supervisor Gary Ovitt, County of San Bernardino

Mayor Pro Tem John Roberts, City of Fontana

Supervisor Janice Rutherford, County of San Bernardino
Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga
Mayor Dennis Yates, City of Chino

BOARD MEMBERS NOT PRESENT

Supervisor Neil Derry, County of San Bernardino
Mayor Pro Tem Paul Foster, City of Redlands
Supervisor Josie Gonzales, County of San Bernardino
Mayor Pro Tem Penny Lilburn, City of Highland
Supervisor Brad Mitzelfelt, County of San Bernardino
Councilmember Ed Palmer, City of Rialto
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Board Meeting Minutes
July 9, 2012 — Page 2

OMNITRANS’ ADMINISTRATIVE STAFF PRESENT
Milo Victoria, CEO/General Manager
Carol Angier, Administrative Secretary

OTHER
Carol Greene, Legal Counsel

B. BOARD BUSINESS
Closed Session
1. Evaluation of CEO/General Manager concerning unrepresented position of CEO/General

Manager pursuant to Government Code Section 54947 and 54957.6

The Board adjourned to Closed Session at 3:02 p.m. The Board reconvened at 3:49 p.m.
Legal Counsel Greene said no reportable action took place during Closed Session.

C. REMARKS AND ANNOUNCEMENTS
None.
D. ADJOURNMENT
The Board adjourned at 3:49 p.m. The next regular meeting is July 11, 2012, at 8:00 a.m.

with location posted on the Omnitrans website and at Omnitrans’ San Bernardino Metro
Facility.

Carol Angier, Recordm ecretary
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ADMINISTRATIVE & FINANCE COMMITTEE
MINUTES
June 11, 2012

The Administrative & Finance Committee meeting was called to order by Acting Chair Ed
Graham at 1:31 p.m. on June 11, 2012. Chair Alan Wapner arrived later.

Committee Members Attending

Councilmember Alan Wapner, City of Ontario, Committee Chair
Mayor Paul Eaton, City of Montclair

Mayor Pro Tem Frank Gonzales, City of Colton

Mayor Ed Graham, City of Chino Hills

Mayor Dick Riddell, City of Yucaipa

Mayor Pro Tem John Roberts, City of Fontana

Committee Members Absent

Mayor Pro Tem Paul Foster, City of Redlands

Mayor Pro Tem Lee Ann Garcia, City of Grand Terrace
Supervisor Gary Ovitt, County of San Bernardino

Omnitrans Staff & Others Attending

Milo Victoria, CEO/General Manager

Robert Miller, Chief Financial Officer

Marjorie Ewing, Director of Human Resources

Wendy Williams, Director of Marketing

Sam Gibbs, Director of Internal Audit Services

Scott Graham, Director of Operations

Jennifer Sims, Director of Procurement

Ray Lopez, Director of Safety & Regulatory Compliance
Rohan Kuruppu, Director of Planning & Development Services
Jeremiah Bryant, Planning & Scheduling Manager
Milind Joshi, sbX Program Manager

Bart Hayashi, sbX Construction Manager

Brenda Ramirez, Planner [i

Beth Kranda, VTrans

Joe Jenkins, Jacobs

Hank Alonso, Jacobs

Carol Angier, Administrative Secretary

C. Possible Conflict of Interest Issues

None

11
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Administrative & Finance Committee Minutes
June 11, 2012

D.

Agenda ltems

1.

Approve Administrative & Finance Committee Minutes of May 14, 2012

M/S (Roberts/Eaton) to approve the minutes of the May 14, 2012 Committee
meeting. Motion was unanimous by members present.

Affirmative Action Program — 2012 Through 2015

Director of Human Resources Ewing said Omnitrans’ current Affirmative Action
Program will expire on July 14. This will be a new study for the Agency and our
service area. The study identifies different diversity issues and what the Agency will
be doing to resolve them.

M/S (Gonzales/Eaton) to recommend to the Board of Directors adoption of the
Omnitrans Affirmative Action Plan (AAP) effective July 15, 2012 through July 14,
2015. Motion was unanimous by members present.

Construction Progress Report No. 6 Through May 2012 — sbX E Street Corridor BRT
Project

sbX Program Manager Joshi introduced Hank Alonzo of Jacobs. Jacobs is the sbX
construction management consultant, and Mr. Alonzo will review the sbX
construction to date. Mr. Alonzo said the Committee and Board Members have
expressed concern about some of the sbX construction issues, and these issues are
actually typical of any construction project. Many of the areas and utilities in the City
of San Bernardino along the construction site are very old and are either poorly
documented or not documented at all. Mr. Alonzo said while this has been a
challenge, we have a very good contractor, and the City has partnered with us to
help streamline the process as much as possible.

Member Graham asked when the permits from the City of Riverside and Flood
Control would be finalized. sbX Program Manager Joshi said the permit from the
City of Riverside for the gage canal on Hospitality Lane has been approved, and staff
should have the Mylars soon. There have been egress issues with Flood Control,
but the permit approval should be forthcoming soon. Member Graham said his city
has a good relationship with the Army Corps of Engineers and can help Omnitrans
with the process if needed.

This was a receive and file agenda item.

Omnitrans Chief Financial Officer's Report on Forward Fuel Purchases for June
2012

Chief Financial Officer Miller said the fuel market has been stable and is only a few
cents over our fuel hedge price. The fuel costs are still below budget for the rest of
this fiscal year.

This was a receive and file agenda item.

12
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5. Omnitrans Comprehensive Operational Analysis (COA)

Planning & Scheduling Manager Bryant said this is the same COA update that was
presented to the Plans & Programs Committee on May 30. The COA is being
prepared by AECOM and led by SANBAG. The COA outcome will determine the
transit services available in each JPA member's community. The COA started
March 2011 and was originally planned to take one year. AECOM reported that the
completion date has been moved to September/October 2012. AECOM presented
their findings to date at the Plans & Programs Committee on October 18, 2011, on
three of the seven key deliverables of Phase |, COA/Analysis of Existing Conditions
& Determination of Needs. These deliverables were Comprehensive Operating
Analysis of All Services, Service Policy Analysis, and Service Needs & Public
Outreach. The Financial Analysis and Administrative Functions have been updated,
but are not yet completed. The Administrative Functions deliverable shows that
Omnitrans is an effective and low cost provider of transit. The staffing levels have
not yet been addressed in the COA. The final two deliverables, Transition of
Services & Alternative Delivery Methods and Summary of Findings, have not been
started to date.

Technical Memo #2, Financial Analysis, was delivered in May. It shows a reduction
of $11.8 million in operating revenue starting in FY2014. This reduction occurs at the
same time that sbX service will begin. TM#2 also shows a net deficit of $99.1 million
during Fiscal Years 2014 through 2020. This reduction in funding is a transit policy
choice for the San Bernardino Valley. LTF is the primary operating revenue for
Omnitrans. LTF funds are expected to grow significantly for the Valley, but
Omnitrans will receive reductions in LTF funding. Chair Wapner asked where these
numbers came from, and Planning & Scheduling Manager Bryant said the numbers
came from SANBAG. Member Graham asked who chooses where to distribute LTF
funding, and Chair Wapner said SANBAG.

Phase Il of the COA is to develop service alternatives. There are two components of
this phase. The first is to identify service alternatives. This is partially completed.
AECOM has not yet completed the financial analysis, but the service alternatives
were completed anyway. The service plan shows an expansion of service, but does
not yet provide hours, miles, frequency, and vehicle requirement. This data is
necessary in order to determine the cost of the expanded service. The second
component is public comment opportunity. AECOM presented routing alternatives to
the public, and there was a strong outreach with over 700 people participating.
However, the outreach did not include service details such as service frequency,
service hours, or any fare changes. FTA requires that multiple public hearings must
be conducted before the final adoption of the COA and implementation of findings.
This is the responsibility of AECOM and SANBAG. Omnitrans will be responsible for
holding public hearings for implementation of any major service or fare changes that
result from the COA for each change during FY2014-2020.

Phase Il of the COA is the implementation plan, and this has not yet been started.
The key components of this phase are the annual implementation plan and a Title VI
evaluation to comply with the Civil Rights Act of 1964. AECOM will present the
Financial Analysis and Administrative Functions to the Plans & Programs Committee
in July. It will also be presented to the SANBAG Commuter Rail & Transit
Committee, but a date has not yet been set. AECOM expects the COA to be
completed in September/October 2012.
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Member Riddell asked who determines how service will be affected by the funding
reduction, and Planning & Scheduling Manager Bryant said the COA must show this.
Chair Wapner asked if Omnitrans has asked AECOM how they will address service
with reduced funding. Planning & Scheduling Manager Bryant said Omnitrans has
asked AECOM this question many times, with no answer yet being received.

This was a receive and file agenda item.
6. Summary of Risk Assessment Results and FY 2013 Internal Audit Workplan

Director of Internal Audit Services Gibbs said the Risk Assessment was presented
for approval by the Board in December, but it was not consistent with the fiscal year.
This revised Risk Assessment has been updated to include the sbX construction and
the influence the COA will have on our audits. This includes the budget deficit,
meeting Title IV regulations, and being able to meet the PCGA commitment. Chair
Wapner asked if the Risk Assessment would include how to proceed with these
issues. Director of Internal Audit Services Gibbs said this will be reviewed in his
reports when he focuses on the areas of risk.

M/S (Graham/Eaton) to receive and forward to the full Board for receipt and file the
results from the risk assessment and the FY 2013 Internal Audit workplan, completed
November 30 2011, and updated May 25, 2012. Motion was unanimous by
members present.

7. Resolution #260-12, Support Transfer of Ontario International Airport to Local
Control

Chair Wapner said he asked Omnitrans to put this on the agenda. All the other cities
and several transit agencies have already approved resolutions supporting local
control for Ontario International Airport. He is now asking Omnitrans to do the same.

M/S (Eaton/Riddell) to recommend adoption of Resolution No. 260-12 to the Board of
Directors in support of the transfer of Ontario International Airport to local control.
Motion was unanimous by members present.

8. Authorize Amendment No. 1, OPS10-20, West Valley Paratransit Fuel Services Base
Year 2 and Increase in Spend Authority Option Year 1

Director of Procurement Sims said the price of unleaded fuel has escalated. While
staff has done an excellent job of controlling fuel costs, there is still a shortfall of
funds for paratransit fuel for the rest of this fiscal year. This is only a contract
increase and is still within our budget.

Member Roberts asked if Omnitrans staff looked at converting the paratransit
vehicles to CNG fuel. CEO/General Manager Victoria said staff is researching this
option and will bring this before the Committee. However, at this point, the cost of
converting the unleaded fuel engines to CNG fuel engines will be very high and may
not be a cost-effective option.

M/S (Eaton/Roberts) to recommend approval to the Board of Directors to authorize
the CEO/General Manager to execute Amendment No. 1 to increase Contract
OPS10-20 with Poma Automated Fueling, Inc., of Bloomington, California, for Base
Year 2, by an additional provision of $19,300 and a 10% contingency of $1,930, for a
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new total not-to-exceed amount of $1,509,594, and to increase Option Year 1 by an
additional provision of $390,820, and a 10% contingency of $39,820, for a new total
not-to-exceed amount of $1,165,088. Motion was unanimous by members present.

9. Authorize Amendment No. 1, Contract 7560 Custodial Supplies

Director of Procurement Sims said the cost of custodial supplies was higher than
staff originally estimated. There is a shortfall of $8,000 to pay outstanding invoices.

M/S (Eaton/Graham) to recommend approval to the Board of Directors to execute
Amendment No. 1 to increase Contract 7560 with Waxie Sanitary Supply of San
Diego, California, for the provision of custodial supplies by $8,000 for a new total not-
to-exceed amount of $80,000. Motion was unanimous by members present.

E. Committee Business

Closed Session
1. Conference with Labor Negotiator, Milo Victoria, concerning unrepresented
employees, pursuant to Government Code Section 54957.6

The Administrative & Finance Committee adjourned to Closed Session at 2:14 p.m.
The Committee Meeting reconvened at 2:36 p.m. Chair Wapner said no reportable
action took place during Closed Session.

Member Graham said he notified Omnitrans that the Chino Hills School District would be
eliminating school bus service. He asked if Omnitrans could assist with routes to help transport
students to school. Director of Planning & Development Services Kuruppu said Omnitrans did
research this issue and sent it to AECOM to include in the COA to review and make
recommendations. There are over one hundred service requests received by Omnitrans that
have been sent to AECOM for the COA. CEO/General Manager asked that AECOM follow up
on this, and Director of Planning & Development Services said he would do so.

The Administrative & Finance Committee meeting adjourned at 2:38 p.m. The next
Administrative & Finance Committee Meeting is scheduled for July 9, 2012, with location posted
on the Ommtrans websxte and at Omnitrans’ San Bernardino Metro Facility.

»»«/zm, ////J

CaroI Angier, Recor?/tpg' Secretary
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Agency Results

The June results do not reflect the final results of the Agency. Staff is still
preparing year-end adjustments to the financials. Upon completion of all year-
end adjustments, staff will deliver a final Agency Management Report. Also,
Omnitrans has a significant drop in the monthly farebox recovery ratio for the
month of June. The drop is driven by the year-end adjustments and accruals
done to close the books. Attention should be given to the year-to-date farebox
numbers in the month of June and not the monthly farebox recovery numbers.

Operating Revenue

June total Operating Revenue of $5,115,679 is $477,946 under budget. Year-to-
Date (YTD) Operating Revenue of $66,371,438 is $752,066 under budget. The
current month variance is driven primarily by passenger fares being lower than
planned and capital funds for operations being lower than planned. The YTD
variance is driven by passenger fares, auxiliary transportation revenue, non-
transportation revenue being slightly lower than planned and Local
Transportation Funds being lower than planned based on interest charged by
SANBAG.

Operating Expense

June Operating Expense of $5,677,789 is $65,836 or 1% under budget. YTD
Operating Expense of $64,917,882 is $4,005,623 or 6% under budget. The
positive monthly variance is principally driven by services being lowered than
planned for the month. The YTD variance is driven by labor, fringe benefits,
services, material and supplies, services, casualty and liability all coming in
under budget.
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Ridership

During the month of June, Omnitrans carried a total of 1,267,756 passengers.
This consisted of 1,227,581 on Fixed Route service and 40,175 on Demand
Response routes. YTD Ridership is 16,152,101, which reflects a total system
increase of 7.41% when compared to the same period last year.

Revenue Hours/Revenue Miles
During the month of June, Omnitrans provided a total of 66,696 revenue hours

reflecting an increase of 1.62% versus the same period last year. Omnitrans
logged a total of 909,506 revenue miles during the month, reflecting an
increase of 1.18% when compared to same period last year. YTD Omnitrans
provided a total of 796,041 revenue hours reflecting an increase of 1.66%
versus the same period last year. Also, YTD Omnitrans logged a total of
10,850,513 revenue miles reflecting an increase of 2.50% when compared to
same period last year.

Farebox Recovery Ratio

June farebox revenue for Fixed Route/Omnilink is $914,511 versus $1,117,028
for the same period last year. This is a decrease of 18.13%. The farebox
recovery ratio for the month is 19.61%. YTD farebox revenue for Fixed
Route/Omnilink is $13,410,064 versus $13,419,651 for the same period last
year. This is a decrease of .07%. YTD farebox recovery ratio is 25.56%.

June farebox revenue for Access is $133,855 versus $113,648 for the same
period last year. This is an increase of 17.8%. Farebox recovery ratio for the
month is 13.71%. YTD farebox revenue for Access is $1,532,1305 versus
$1,473,158 for the same period last year. This is an increase of 4.00%. YTD
farebox recovery ratio is 12.75%.
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Financials

Total Salaries and Benefits of $3,492,671 are $74,735 over budget for the
month of June. YTD Salaries and Benefits of $40,060,500 are $954,730 or 2%
under budget. The negative monthly variance is principally driven by medical
premium payments. The YTD positive variance is primarily driven by headcount
being less than planned.

Total Services are $173,089 or $84,816 under budget in June. YTD Total
Services are $2,053,360 or $1,041,501 under budget. The positive monthly and
YTD variances are principally driven by professional services being less than
planned.

Materials and Supplies are $832,199 or $29,462 over budget in June. YTD
Materials and Supplies are $8,345,646 or $1,287,196 under budget. The
negative monthly variance is driven by a correction in the accounting for oils
and lubicants. The YTD variance is principally driven by CNG fuel and gas being
less than planned.

Purchased Transportation is $744,570 or $35,830 over budget in June. YTD
Purchased Transportation is $8,899,870 or $394,988 over budget. The current
month and YTD variance is driven by demand being up approximately 10% over
the prior year.

Other Expenses are $435,259 or $121,049 under budget in June. YTD Other
Expenses are $5,558,507 or $1,117,182 under budget. The current month and
YTD variances are primarily driven by insurance, printing and advertising,
utilities and maintenance budgets all coming in under budget.
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Total Passenger Revenue & Subsidy
Fixed Route
Demand Response

Total Passengers
Fixed Route
Demand Response

Farebox Recovery Ratio
Fixed Route/OmnilLink
Access

Total Passengers per Revenue Hour
Fixed Route
Demand Response

Revenue per Passenger
Fixed Route
Demand Response

Cost per Passenger
Fixed Route
Demand Response

Cost per Revenue Hour
Fixed Route
Demand Response

On Time Performance
Fixed Route
Demand Response

Headcount {includes PT Operators)

PERFORMANCE STATISTICS
FISCAL YEAR 2012

June 2012
YR/YR
Current Month inc/(dec) Year-To-Date
June 2012 June 2011 CURRENT June 2012 June 2011
$912,178 $1,114,394 -18.1% $13,371,'297 $13,370,873
$136,188 $116,282 17.1% $1,570,898 $1,519,209
1,227,581 1,178,432 4.2% 15,673,759 14,584,132
40,175 39,485 1.7% 478,342 454,274
19.61% 14.37% 25.56% 24.47%
13.71% - 10.91% -12.75% 13.42%
23.9 23.0 3.6% 25.6 23.8
2.6 2.7 -3.5% 2.6 2.7
0.74 0.95 -21.4% 0.85 0.92
3.39 2.94 15.1% 2.60 3.34
3.77 3.86 -2.3% 3.31 3.54
25.18 27.74 -9.2% 26.22 25.70
89.95 88.85 1.2% 84.86 84.19
66.35 75.79 -12.5% 68.14 69.43
Actual Target

87.78% 90%

94.32% 90%

621 644

YR/YR

inc/{dec)
YTD

0.0%
3.4%

7.5%
5.3%

7.6%
-3.8%

-6.9%
-22.3%

-6.3%
2.0%

0.8%
-1.9%
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OMNITRANS

DATE: August 1, 2012

TO: Board Chair Dick Riddell and Members@f the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manager

FROM: Mae Sung, Accounting Manager (Méf@/\

SUBJECT: [INVESTMENT STATUS

FORM MOTION

Receive and file this report on the status of the Agency’s investments.

BACKGROUND

California Government Code requires the monthly reporting of investments of public agency
funds to its governing body.

SUMMARY

All of the Agency’s investments are invested with the Local Agency Investment Fund (LAIF) and
Union Bank. Please refer to the attachment for the investment activity of the Agency for the
month of June, 2012. Sufficient funds are available to meet the obligations of the Agency for the
next thirty-one days.

Omnitrans = 1700 West Fiffh Street « San Bemnardino, CA 92411
Phone QO‘;’ 379 7100 Web s;’re Wwwomm’rrcms org ® Fox 909 889 5779

Servmg The Communmes of Chmo Chmo H!l!s Coi’ron Coun‘ry of Son Bemordlno Fon‘rono Grond Terrace, Highland
Loma Linda, Montclair, Ontario, Rancho Cucamongad, Rediands, Rialto, San Bernardine, Upland and Yucaipa.
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OMNITRANS
Treasurer's Report
Month ending June 2012

Interest
Institution ~ Investment Type Description Starting Balance Deposits Disbursements Yield Ending Balance
Cash and Investments Under the Direction of the Treasurer
Local Agency Investment Fund $ 24,167,162.80 0.36%
$ (2,500,000.00) 0.37%
$ 1,300,000.00 0.36%
: $ (1,300,000.00) 0.35%
0.36%
$ 25,467,162.80 | § {3,800,000.00)
Net LAIF Funds $ 21,667,162.80 $ 21,687,162.80
Fair Marketing Value Fair Value Factor 1.001219643| § 21,693,589.00
$ 4,826,608.28
Union Bank Money Market Interest $ 351.98 0.09%
GMRA $ 128,566.00 | § {119,022.25)
$ 4,956,526.26 | § (119,022.25)
$ 4,836,504.01
$ 4,836,504.01 $ 4,836,504.01
$ 176,851.21
Citybank
[Morgan Stanley Futures Account [GainfLoss for month $52,125.00
$ 228,976.21 | § -
$ 228,976.21 $ 228,976.21
Union Bank CD $ 25,000.00
$ 25,000.00 0.30%] $ 25,000.00
$ 380,795.83
Passenger $ 1,187,819.99
Grants' Revenue $ 4,875,811.60
Miscellaneous Revenue $ 186,808.04
Transfers From (To) LAIF $ 3,800,000.00 | § {1,300,000.00}
Transfers From (To) Money Market $ 119,022.25 | § (128,566.00)
Transfers From {To) Morgan Stanley Futures Account
Transfers From (To) CD
Accounts Payabie $ {5,512,112.07)
Payroll and Payroll Taxes $ {2,169,649.67)
Employee Benefits $ {573,819.52)
}Bank Service Charge $ {1,740.84)
$ 10,550,257.71 | $ {9,685,888.10)
Net Union Bank Operating Funds $ 864,369.61 $ 864,369.61
$ 3,000.00
JPetty cash $ 3,000.00
T———— e
Cash and investments Under the Direction of Fiscal Agents
Wachovia Bank N.A, $ 75,000.00
Workmens' Comp. Adjuster
York Insurance Services $ 75,000.00
Total Cash & investments $ 27,726,438.83
{ hereby certify that the investment portfolic of OMNITRANS plies with its i policy and the California Government Code Sections

pertaining to the investment of locat agency funds and Union Bank of California. Pending any future actions by the Omnitrans Board or any
unforeseen catastrophe, ?N AT | S has an adequate cash flow to meet its expenditure requirements for the next six months.

Prepared by: § \ﬁk}x ””m

Mae Sung, Accoulitin g Mangger

Approved by:

Milo Victeria, CEO/General Manager, Treasurer

@ Source of Market Value: California State Pooled Money {nvestment Board Report.
(1) Union: "Summary of Market Value" posted on monthly fiscal agent statements.
(2) LAIF: "Pooled Money Investment Account Market Valuation® .

# Master Controt Account is the controlling account for aif the zero balance accounts with
Union including: Accounts Payable Account (General Account) and Payroll Account.
Interest earned by the Master Control account is used as a partial offset to the
monthly bank service charges.
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OMNITRANS

DATE: August 1, 2012
TO: Board Chair Dick Riddell and Membersiof the Omnitrans Board of Directors
FROM: Milo Victoria, CEO/General Manager f/

SUBJECT: PAYROLLS AND WARRANTS FOR JUNE, 2012

Approve the Agency’s gross payroll for Management/Confidential Employees as follows:

Payroll Period Amount Register #
05/30/12-06/12/12 $312,884.87 12
06/13/12-06/26/12 $316,222.93 13

Approve the Agency’s gross payroll for Represented Employees as follows:

Payroll Period Amount Register #
05/21/12-06/03/12 $859,067.33 12
06/04/12-06/17/12 $850,847.29 13

Approve the Register of Demands, dated as follows, and authorize the issuance of warrants:

Register Date Amount Register #
06/07/2012 $3,633,843.87 560-561
06/14/2012 $953,729.22 562
06/21/2012 $352,167.89 563-564
06/28/2012 $572,371.09 565

I, Milo Victoria, CEQ/General Manager of Omnitrans, declare that the above Register of
Demands has been audited as required by Section 37202 and 37208 of the Government Code,
and said documents are accurate and correct.

MV: ms

Omnitrans = 1700 West Fifth Street = San Bemardino, CA 92411
Phone 909 379 7100 Web sz‘re WWW omnmons org ° FCIX QDQ 889 5779

Servmg The commumhes of Chmo Chmo Hills, Colton, CounTy of Son Bernardino, FonTono Grcnd Terroce nghlond,
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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DATE:

TO:

FROM:

SUBJECT:

/ca

Servmg The communmes of Chmo Chmo HIHS Col‘ron Coun‘ry of Son Bernardino, Fon‘rono Grcmd Terroce Highlond,
Loma Linda, Montciair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.

OMMNITRANS

August 1, 2012 ltem #ES

Board Chair Dick Riddell and Memberg bf the Omnitrans Board of Directors

f/

Milo Victoria, CEO/General Manage

CLAIMS FILED AGAINST OMNITRANS FOR JULY 2012 -
INFORMATION ITEM ONLY

Astro Motel 05/17/12 CLPA10693B2
Enterprise Rent A Car 04/24/12 CLPA10680A2
Esparza, Elias 06/04/12 CLPA10696A1
Jones-Cole, Candi 07/03/12 CLPA10697B1
Lavalle, Patricia 01/09/12 CLPA10689A1
Lozano, Rudy 01/21/12 CLPA10696A1
Papillon-Dominick, 04/14/12 CLPAO1688A1
Patricia
Peterson, Kerry 07/03/12 CLPA10697A1
Pride Envelope Co. 02/07/12 CLPA10693A2
Willis, Kathryn 06/14/12 CLPA10676A1
Summary of Accidents No. of Claimants
Coach/Vehicle Accident 1
Injury Inside Coach 7
sbX Construction 2

For the Claims Above:

40% of claims were filed 1 to 5 days after the incident.

10% of claims were filed 6 to 10 days after the incident.
50% of claims were filed 11 or more days after the incident.

Omnitrans ¢ 1700 West Fifth Street ¢ San Bemnardino, CA 92411
Phone QOQ 379 7100 Web sVre wwvv omnmcsns org e chx 909 889 5779
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OMNITRANS

DATE: August 1, 2012 ltem #E7
TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Managerl&
FROM: William Tsuei, Director of Information Technology 2,
SUBJECT: FISCAL YEAR 2012 ANNUAL MANAGEMENT PLAN
KEY PERFORMANCE INDICATORS - FINAL REPORT

FORM MOTION

Receive and file Fiscal Year 2012 Annual Management Plan Key Performance Indicators Final
Report.

SUMMARY AND BACKGROUND

In June 2011, the Board of Directors adopted the Fiscal Year 2012 Annual Strategic Plan, which
includes the Annual Management Element, the Service Element, the Marketing Element and the
Budget Element.

During the review of the Management Element, the Board requested that Omnitrans provide, on
a quarterly basis, an update of the Key Performance Indicators as identified in the Management
Element.

The Fourth Quarter Report covers the period of July 1, 2011, through June 30, 2012.

MV/WT

Omnitrans = 1700 West Fifth Street = San Bernordino, CA 92411
Phone: 909-379-7100 « Web site: www.crmnifrans.org ¢ Fax: 909-889-5779

no Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highland,
Loma Linda, Moniclair, Ontario, Ranche Cucamongo, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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OMNITRANS ANNUAL MANAGEMENT PLAN

FISCAL YEAR 2012
Fourth Quarter Report [April 1, 2012 — June 30, 2012]

PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com
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Goal 2 - Operations

*June fare box ratio dropped to 19.60% due to annual accrual for FY2012. The
YTD fixed route service fare recovery ratio for FY 2012 is 25.56% which is above
the 23% annual target.

PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com
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Goal 2 - Operations

sbX Completion - in Revenue Service by January 2014
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Goal 3 - Employer of Choice

Competitive Compensation - 75% Percentile
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The 75" percentile would give Omnitrans advantage of offering
higher compensation. This goal is not active and compensation shall

remain at the 50" percentile, which will keep us at the 2012 market.
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Goal 4 - Marketing

Exceed Ridership Target - 16 Million/Year by FY 2014
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DATE: August 1,2012 ltem #8

TO: Board Chair Dick Riddell and Members ?{ the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEOQ/General Manager f ’

FROM: Robert Miller, Chief Financial Officer £ /4 7-24-12-

SUBJECT: OMNITRANS CHIEF FINANCIAL OFFICER’S QUARTERLY

REPORT- FORWARD FUEL PURCHASES THROUGH JUNE 2012

FORM MOTION

Receive and file Omnitrans Chief Financial Officer’s Quarterly Report on Forward Fuel
purchases for the period of April through June 2012.

SUMMARYAND BACKGROUND

This report is submitted in order to comply with the requirements of the Omnitrans Forward Fuel
Purchase Policy and Procedure, which requires that Omnitrans submit, at a minimum, an update
to the Board semi-annually. At the request of a Board Member, Omnitrans is reporting the status
of the program on a quarterly basis.

This program was implemented on May 6, 2009, to increase the predictability of Omnitrans costs
and reduce operational uncertainty in the event of dramatic fuel price increases in the open
market.

A new hedge was established on January 17, 2012, fixing the price of 150,000 gallons of fuel per
month for Omnitrans beginning in February 2012 through June 2014.The Board authorized the
Agency to participate in the New York Mercantile Exchange (NYMEX) market through Morgan
Stanley in order to lower the cost of the hedging transaction itself. This object has been
accomplished. Without the structural change, Omnitrans would have paid $.08 per gallon or
$12,000 per month to hedge 150,000 gallons of fuel. The total cost for the 29 month period
would have been $348,000. Under the Morgan Stanley structure, the Agency incurred costs of
$4,630 to establish the 29 month hedge position. A similar amount will be incurred over the life
of the hedge as each monthly position closes. The total transactional cost has been reduced to
$9,260; a savings of $338,000 for the Agency.

Over the last year, the price for natural gas has been declining as the supply has been increased
due to new recovery technology. The new hedge was established at a price of $.277 per gallon

Omnitrans ¢ 1700 West Fifih Street » San Bernardino, CA 92471
7 Phone 909 379 7100 Web SlTe wwwommTrons org ® Fczx QO‘? 889 5779

Serving the communmes of Chmo Chmo Hst CoHon Coum’y of Son Bemordmo Fomono Grond Terroce nghlond
Loma Linda, Montciair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1, 2012 — Page 2

of LNG. This compares to a price of $.54 per gallon under the expiring hedge. Because of the
favorable market conditions, Omnitrans will be able to reduce its fuel budget for FY 2013 by
$900,000 year over year.

Under the new hedge program, the hedge cost will be averaged over the entire hedge period
thereby fixing the per gallon fuel cost for 29 months. In the past, the prices have been averaged
over periods coinciding with the Agency’s fiscal years. While this will increase the cost during
the close in months, the Agency will be able to reduce the volatility of approximately 5% of its
annual expenses. This will permit us to minimize our year over year expense growth rate and
this will allow us to satisfy the test so we can use STA funding for both capital and operating
expenses.

Simple administrative controls have been put in place to make sure the Agency’s hedge program
is controlled and is consistent with the direction of the Committee and the Board. An account
statement is independently generated nightly by Morgan Stanley. The report is simultaneously
distributed to Milo Victoria, Robert Miller and Donald Walker. They are the only individuals
authorized to trade the account. Any activity would be highlighted on the statements distributed
to the three authorized traders.

Once each month the Agency will use the Morgan Stanley daily statement to record the financial
results from the hedge position. The gain or loss on the current contract will be closed against
fuel acquired during the month. The gain or loss on the out month contracts will be recorded on
the balance sheet as a deferred item.

The following table highlights the information that was presented to the Administrative &
Finance Committee for fuel purchases the last quarter of Fiscal Year 2012 (April through June).

April 2012 May 2012 June 2012

LNG Spot Market Price from
Clean Energy (incl. So Cal
Index, Liquefaction, Delivery

& Sales Tax) $.8116 $.8011 $.8280
Gain/(Loss) on Hedge Position | ($14,355) ($16,277) ($11,405)
Budget Variance* $121,865 $125,434 $116,265

*Note: Based on estimated fuel usage for the month.

MV:rm
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Monthly Close on The Hedge Account
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ltem #E9

DATE: August 1, 2012
TO: Board Chair Dick Riddell and
Members of the Omnitrans Board of Directors

S
THROUGH: Milo Victoria, CEO/General Manager A\’V

FROM: Milind Joshi, sbX Program Manager f“g,&%fj{i/j'

SUBJECT: CONSTRUCTION PROGRESS REPORT NO. 7 THROUGH JUNE 2012
sbX E STREET CORRIDOR BRT PROJECT

FORM MOTION

Receive and file Construction Progress Report No. 7 for the sbX E Street Corridor BRT Project
through June 2012.

This item was reviewed by the Administrative & Finance Committee at its July 9, 2012, meeting
and recommended to the Board of Directors for receipt and file.

SUMMARY AND BACKGROUND

This is Construction Progress Report No. 7 for the sbX E Street Corridor Project.

CONCLUSION

Receive and file the Construction Progress Report No. 7 for the sbX E Street Corridor BRT
Project through June 2012.

MV:MJ

Attachment

Drr nifrans = 1700 West FlfTh Street o Son Bemardino, CA Q2411

Serving the communities o , g
Loma Linda, Montclair, Ontario, ?oncho Cthomongo Peoicmdc Rialto, Sqn Bemordmo Upland and Yucaipa.
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sbX E Street Corridor Bus Rapid Transit (BRT) Project

Construction Progress Report No. 7

Month Ending: June 2012

Submitted By:

Contractor: Griffith/Comet
Contractor Contract No.: IPMO11-5

Project Manager: Joe Jenkins, P.E.
Resident Engineer Karim Varshochi, P.E.

Omnitrans Construction Bart Hayashi, P.E.
Manager:




OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Construction Progress This Month:

Continued construction of the Kendall/Palm Park & Ride Facility; Continue work
to construct station structure steel (Canopies).

Completed the new construction of the Kendall/Palm bus route loop.

Continuing with full depth roadway removal and base paving on E Street
between 10th and 6th streets; this was due to the deficiencies in the quality and
thickness of existing pavement along E Street between 6th and 10th Streets that
were identified.

Removed bus shelters at Little Mountain, Shandin Hills and Baseline for
relocation.

Marshall/E — Removed landscaping, buildings, signs and bollards and performed
rough grade.

Little Mountain Bus Station — Performed work on underground utilities, completed
fine grade structural slabs, placed formwork and rebar for footings and structural
slab.

Relocated 5 trees on the east side of E Street (phase 1).

Carnegie Dr. East to Tippecanoe — Completed fine grade for sidewalks,
driveways and ramps.

Community Relation Activities this Month:

The Black Angus Director of Operations called regarding water issues, to
coordinate meeting with the landscaper, and to inquire about duration of
construction activities. The CM team is providing him with information and
working to set up a meeting between landscapers.

Northrop Grumman - Manager of Support Services (contact at NG for fire watch
work and water shut down), expressed that he would prefer that half of the
driveway be kept open while the other half is demolished and built out. Request
was accommodated; however, the period of activity will be extended at this
driveway to approximately four to five weeks.

Conducted sbX Monthly Construction Status Meeting with stakeholders,
businesses, and residents to provide construction updates including upcoming
closures, milestones etc.

Accomplishments this Month:

Parsons provided comments to contractor for Submittal 231 Communication
Systems Design on May 29, 2012, which was returned “Exceptions Noted, No
Resubmittal Required”.
CM attended the FTA Quarterly meeting held on May 29, 2012. Introductions of
new project personnel were made and a project update was given.
CORs 1, 12 and 24 in the amount of $522,967.47, were approved by the change
order committee and are being routed for signatures and approval by the CEO.
City provided an authorization letter to relocate SCE Meters and street lights
removals.
Attended weekly informational meeting with the City of San Bernardino. The
following items were discussed and solutions were reached.

o The project will be eliminating the traffic signal at Kendall/Palm station

because the driveway of a private property falls into the intersection and
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

the City does not want to include the driveway in the signal as well as the
signal not being warranted.

o Per the water department standards, the contractor relocated the existing
Air Vac on E Street south of 10" Street. A directive will be given per the
City Engineer’s request to relocate the Air Vac to back of walk.

Construction Planned for the Next Month:

Continuing with full depth roadway removal and base paving on E Street
between 10th and 6th streets; this was due to the deficiencies in the quality and
thickness of existing pavement along E Street between 6th and 10th Street were
identified.

Concrete placement of sidewalk at Kendall/Palm and rough carpentry of the bus
driver restroom.

Bus station at Shandin/E Street — Concrete placement of footings and structural
slab.

Bus Passenger Platform at Marshall/E Street, Highland/E Street and Baseline/E
Street — Excavate for footings and place formwork and rebar.

Continue with Change Order 1 — Relocate Water Meters - This work will take
place on E Street and Hospitality.

Carnegie Dr. East to Tippecanoe — Excavate, lay and backfill mainline and install
backflow preventers and laterals.

Areas of Concern and Proposed Solutions:

1.

Received encroachment permit from the City of San Bernardino on 01/27/12; the
first contract day of construction was 12/21/11. The actual start of construction
was delayed due to the permitting issue with the City of San Bernardino. Efforts
are being made to recover lost time; contractor will submit a recovery schedule
after approval of the baseline schedule.

The baseline schedule has been returned to the contractor for corrections.
Contractor incorporated delay claims in the baseline and was asked to remove
these items. Contractor to make corrections and resubmit schedule on June 26,
2012.

Caltrans Encroachment permit for Hospitality and Carnegie; received Caltrans
comments on June 13, 2012.

Waiting for the Flood Control District Permit for the Redlands Park & Ride
Station.

Waiting for permit from City of Riverside for Gage Canal. Submitted mylars for
city signature and permit issuance.

Astro Motel reported their sewer lines were damaged as a result of Omnitrans
construction. The CM is currently reviewing documentation and maintaining an
open line of communication with Astro Motel in order find a solution to this issue.
Received a claim letter a property owner on E Street for loss of business.
Omnitrans will be referring to their legal department for direction.
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Contract Change Orders:

Time
I Negotiated Extension
CCO Description Cost Contract
Calendar Days
1 Water Me_ter and Fire Hydrant Connections $2.594,555.00 0
to the Main
Additional Insurance Requirements,
2 prepared and processing $214,364.64 0
3 E_Iectrl.cal Service Modlflcatlorjs for Street $433.500.00 0
Lights; prepared and processing
TOTALS $3,242,419.64 0
Potential Change Orders/Change Order Requests:
Time
. Extension
*
COR Description Estimated Contract Status
Cost
Calendar
Days
Permit Plan Changes, Delta 1, Submitted to Omnitrans for
1 requested by the City $489,754 TBD approval on 05/07/12
Permit Plan Changes, Delta 1A, .
2 additional changes $150,000 TBD JV preparing cost proposal
Permit Plan Changes, Delta 2, G & JV to revise and resubmit cost
3 M QOil Gas Station and Station Utility $896,930 TBD roposal
Service Pedestals (SCE & Verizon) prop
Project Signs changed from Wood Submitted to Omnitrans for
4 to Aluminum $3,519 TBD approval on 04/12/2012
5 Ad Panels - rejected 0 0 Denied
- Proposal under review by
6 SWPPP training $2,512 TBD Jacobs
Street Conduit Forensic study, Paid .
7 under Pay ltem No. 318, closed 0 0 Denied
9 Caltrans KendaII/PaIm $50,000 TBD Awaiting further information
Encroachment Permit
10 E{lewsg Station Limits and 0 0 JV to confirm “no cost” change
evations
11 Station Glass Dimension Revisions 0 0 JV to confirm “no cost” change
Partnering Session Supplies for Submitted to Omnitrans for
12 Team Building $7,936 TBD approval on 05/10/12
13 Station Elevation M'odlflcatlons for 0 0 JV to confirm “no cost” change
Marshall and Baseline
15 Electrical Plan Changes $80,000 TBD JV preparing cost proposal
Taper revisions at Parcels B235, N R
16 B237, B239 0 0 JV to confirm “no cost” change
4
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21
Time
. Extension
*
COR Description Estimated Contract Status
Cost
Calendar
Days
177 If of 6” DIP missing from bid
17 list; paid under Pay Item No. 55, 0 0 Denied
closed.
Drainage Plan and Profile :
18 Kendall/Palm Station East $68,343 TBD Under review by Jacobs
Lowering Catch Basin for Street .
19 Light Foundation 0 0 Denied
Missing bid item for 1-1/2” PVC
20 pipe at Kendall/Palm — Denied 0 0 Denied
included in Station bid item
Flow line modifications at Benton,
21 Prospect, Anderson & Redlands $12,000 TBD Designer preparing scope
stations
Potholing along E Street for curb &
22 gutter excavation, paid under Bid 0 0 Denied
Item 318, closed.
Additional traffic signal Submitted to Omnitrans for
24 requirements $59,477 TBD approval on 05/07/12
Addition of two bus stops at .
25 Kendall/Palm $53,510 TBD Under review by Jacobs
Redesign of median fountain area . ,
26 at Court Station $15,000 TBD Designer preparing scope
Kendall at Palm Traffic Signal . .
27 Revisions $10,000 TBD Designer preparing scope
Kendall at Palm additional local bus
station — Part 2 — electrical, . .
28 landscape, signage and striping $40,000 TBD Designer preparing scope
additions
29 Gage Canal Changes $10,000 TBD Designer preparing scope
30 Bus Stop No. 2 Revisions $245,000 TBD Designer preparing scope
31 giiﬂler: curb additions at Shell Gas $8,000 TBD Designer preparing scope
Graded channel at north end of .
32 Kendall/Palm $25,000 TBD JV preparing cost proposal
E Street/North Mall Way bay taper .
33 & median removal $52,000 TBD JV preparing cost proposal
Optional traffic signal at Hospitality . .
34 and private drive 0 TBD Designer preparing scope
35 E Street/North Mall Way bay taper $5,000 TBD Awaiting info from JV
Flow line modifications to
Hospitality at Tippecanoe,
36 Hospitality at Carnegie, Kendall at $48,000 TBD Designer preparing scope
Little Mountain and the CSUSB
stations
Out of Sequence Concrete Pours
37 due to Existing Unforeseen $481,000 TBD Jacobs preparing package
Obstructions -
38 Modified Utility Plans Showing $382,000 TBD JV preparing cost proposal
5
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Time
. Extension
*
COR Description Estimated Contract Status
Cost
Calendar
Days
Vaults to be Replaced and water
Meter As-Builts
Out of Sequence Concrete Pours
39 due to Existing Unforeseen $8,262 TBD Under review by Jacobs
Obstructions — Union Street
Curb Ramp at Northwest Corner of . .
40 E Street & Rialto $12,000 TBD Designer preparing scope
Change sbX Traffic Signal Heads . .
41 from PV to LRT $5,000 TBD Designer preparing scope
Pavement Section Along E Street Field directive sent via CM 19
42| from 10" to 2™ Street $760,000 TBD on 05/18/12
I " Preparing documentation for
43 Increase in Bid Quantities $50,000 TBD submittal to Omnitrans
44 SCE Vault at North Mall Way $5,000 TBD Awaiting info from JV
45 Sircot(s;i;iutter at E Street and $20,000 TBD Designer preparing scope
Eliminate Driveway Approach at . .
46 Parcel C33 0 TBD Designer preparing scope
47 E{gguace Driveway Approach at $10,000 TBD Designer preparing scope
48 Steel Storage Containers 0 0 2]'83(;0 dst/no time change. Item
49 System #23 Catch Basin at E & N $6,824 TBD Under review by Jacobs
Mall Way
50 Shoe City Planters $5,647 TBD JVtracking T & M
Expedite Driveway on Hospitality at .
51 STA 698420 $6,000 TBD JV tracking T & M
Gas Station at NW Corner of E
52 Street & Orange Show Road (Auto $100,000 TBD Designer preparing scope
Center Drive)
Demolition for Northerly Building on
53 Parcel at NE Corner E Street & $68,000 TBD Designer preparing scope
Marshall.
54 Revised Architectural Drawings 0 TBD Designer preparing scope
55 Revised Survey Control Sheets $20,000 TBD Designer preparing scope
56 Increase to Artist Budget $5,000 TBD Under review by Jacobs
57 Steel Plate Rentals $6,000 TBD JVtracking T & M
58 Trees on Hospitality $5,000 TBD Designer preparing scope
Route 2 Stop Revision at 9" & E — TBD Jacobs preparing T&M
59 $15,000
Bus Turnout Lane Package
Concrete at Kendall/Palm Loop TBD .
60 from 2500 to 4000 psi $10,000 Parsons preparing scope
New Cabinet at E & E Orange TBD .
61 | Show; Additional Conduit at CSUB $100,000 JV preparing cost proposal
62 Driveways Along North Side of $20,000 TBD Jacobs preparing T&M
Hospitality, Phase 1, Remove ’ Package
6
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

Time
. Extension
*
COR Description Estimated Contract Status
Cost
Calendar
Days
63 Irrigation Revisions Due to Meter 0 TBD Parsons preparing scope
Size Revisions at SBX Stations preparing P
Irrigation Revisions at CSUSB TBD
64 Station Due to CSUSB Irrigation 0 Parsons preparing scope
Requests
65 | Fire Sprinkler Restart $150,000 TBD | Omnitrans to provide path
forward
TOTALS $4,582,714.00 TBD

* Currently pricing is estimated based on Rough Order of Magnitude pending designer
plans or final submittal of pricing by JV.

Contract Statistics
Contract Time

Activity Days Date
Notice to Proceed 11/21/11
Calendar Days per Original Contract 730
Original Completion Date 12/21/13
Calendar Days Completed as of 20 182
June 2012
CCO Time Extension to Date 0
?jr?;i;(e)?gompletion Date as of 20 610 12/21/13
Sggzcgggzd Completion Date as of 20 12/21/13
Percent Time Elapsed 24.97%
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Contractor Cost

Comments Project Cost
Original Contract Amount $64,700,603.05
CCO’s to Date $3,242,419.64
Option Pay ltem 320 Approved $150,000.00
Total Authorization to Date $68,100,022.69
Option Pay Iltem 319 Not Yet Approved $157,000.00

Pending CCO’s

$4,582,714.00

Forecasted Cost at Completion

$72,844,736.69

Contract Items as of 31 May 2012

$9,444,624.67

Materials on Hand as of 31 May 2012 $0

CCO’s Paid as of 31 May 2012 $610,892.26
DBE Contract Amount $6,473,983.70
DBE Paid to Date $587,750.10
DBE Contract Goal 9.15%
DBE Percentage of Total Earned to 9.07%

Date 31 May 2012

Amount Earned as of 31 May 2012

$9,444,624.67

Retention Held

$959,962.47

Percent Complete (% paid)

13.84%
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Construction Management Services Cost

Comments

Project Cost

Original Contract Amount

$3,898,769.00

CCO'’s to Date

$1,818,196.84

Total Authorization to Date

$5,716,965.97

Pending CCO'’s

$0

Forecasted Cost at Completion

$9,137,342.00

Total Billed as of 27 April 2012

$1,857,037.93

DBE Contract Amount $789,333.00
DBE Paid to Date $120,419.29
DBE Percentage of Contract 13.84%
Bgti Percentage of Total Earned to 6.48%
Percent of Budget Expended 32.48%

We added Primavera Contract Manager to assist with document control; a new server to
provide the capacity to store documents at a remote location, provided additional staff
for administrative and document control services, and inspection staff was also added
sooner than planned. Also due to early extensive contract change orders, we added
estimators to assist with estimating the costs of the change orders. The following Cash
Flow Analysis shows our current billings through February 2012 and the estimate to

complete through December 2013.
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

Progress Photos:

Park and Ride at Kendall/Palm — Bus route loop with canopies

Kendall/Palm — Rough Carpentry for bus driver restroom.

10
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

Marshall and E Street Park and Ride - Building being demolished.

New constructed sidewalk on Kendall Dr. (southbound).

11
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

10" Street and E Street — Excavating trench for traffic signal conduit.

Highland Station North — Backfill and compact electrical trench.

12
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IPMO/sbX Project Costs

Forecasted through 6/30/12

Standard Cost Budget Authority
Category Description (PCGA) Current Budget | Total Spending Authority Expenditures Remaining Budget | Estimate to Complete | Estimate at Completion | Budget Forecast Variance
(scc) $ % $ %
10 GUIDEWAY & TRACK ELEMENTS $ 17,984,000 | $ 19,725,000 12,959,917 | 65.7% 1,154,179 5.9%| $ 18,570,821 | $ 11,805,738 | $ 12,959,917 | $ (6,765,083)
Guideway: At-grade semi-exclusive (allows cross-
10.02 traffic) S 16,686,000 | $ 18,353,000 [ $ 12,169,991 | 66.3% 1,060,165 5.8%| $ 17,292,835 | $ 11,109,826 | $ 12,169,991 | $ (6,183,009)
10.03 Guideway: At-grade in mixed traffic S 1,298,000 | $ 1,372,000 | $ 789,926 | 57.6% 94,015 6.9%| $ 1,277,986 | $ 695,912 | $ 789,926 | $ (582,074)
20 STATIONS, STOPS, TERMINALS, INTERMODAL S 17,201,000 | $ 14,917,000 13,045,338 | 87.5% 541,454 3.6%| $ 14,375,546 | $ 12,503,884 | $ 13,045,338 | $ (1,871,662)
At-grade station, stop, shelter, mall, terminal,
20.01 platform S 17,201,000 | $ 14,917,000 13,045,338 | 87.5% 541,454 3.6%| S 14,375,546 | $ 12,503,884 | S 13,045,338 | $ (1,871,662)
SUPPORT FACILITIES: YARDS, SHOPS, ADMIN.
30 BLDGS S 5,370,000 | $ 8,131,000 | $ - 0.0% - 0.0%| $ 8,131,000 | $ 8,131,000 | $ 8,131,000 | $ -
30.02 Light Maintenance Facility S 1,265,000 | $ 4,265,000 | $ - 0.0% - 0.0%| $ 4,265,000 | $ 4,265,000 | $ 4,265,000 | $ -
30.05 Yard and Yard Track S 4,105,000 | $ 3,866,000 | $ - 0.0% - 0.0%| $ 3,866,000 | $ 3,866,000 | $ 3,866,000 | $ -
40 SITEWORK & SPECIAL CONDITIONS S 35,611,000 | $ 34,271,000 19,985,908 | 58.3% 7,164,850 20.9%| $ 27,106,150 | $ 12,965,058 | $ 20,129,908 | $ (14,141,092)
40.01 Demolition, Clearing, Earthwork S 4,785,000 | $ 4,741,000 | $ 455,559 9.6% 109,609 2.3%| $ 4,631,391 | $ 345,950 | $ 455,559 | $ (4,285,441)
40.02 Site Utilities, Utility Relocation S 6,245,000 | $ 4,993,000 | $ 4,488,511 | 89.9% 1,870,869 37.5%| $ 3,122,131 | $ 2,617,642 | S 4,488,511 | (504,489)
Site structures including retaining walls, sound

40.05 walls S 99,000 | $ 90,000 | $ 72,224 | 80.2% - 0.0%| $ 90,000 | $ 72,224 | S 72,224 | S (17,776)
Pedestrian / bike access and accommodation,

40.06 landscaping S 6,312,000 | $ 6,925,000 | $ 3,653,137 | 52.8% 349,254 5.0%| $ 6,575,746 | $ 3,446,699 | S 3,795,953 | $ (3,129,047)
Automobile, bus, van accessways including

40.07 roads, parking lots S 6,972,000 | $ 3,601,000 | $ 4,247,349 | 117.9% 737,885 20.5%| $ 2,863,115 | $ 3,510,648 | S 4,248,533 | S 647,533
Temporary Facilities and other indirect costs

40.08 during construction S 11,198,000 | $ 13,921,000 | $ 7,069,128 | 50.8% 4,097,233 29.4%| $ 9,823,767 | $ 2,971,895 | $ 7,069,128 | (6,851,872)

50 SYSTEMS S 19,984,000 | $ 16,727,000 | $ 19,889,557 | 118.9% 1,290,140 7.7%| $ 15,436,860 | $ 18,756,417 | $ 20,046,557 | $ 3,319,557
50.02 Traffic signals and crossing protection $ 11,386,000 | $ 10,810,000 | $ 5,995,557 | 55.5% 381,198 3.5%| $ 10,428,802 | $ 5,771,359 | $ 6,152,557 | $ (4,657,443)
50.05 Communications S 6,294,000 | $ 4,210,000 | $ 8,294,000 | 197.0% 859,998 20.4%| $ 3,350,002 | $ 7,434,002 | S 8,294,000 | $ 4,084,000
50.06 Fare collection system and equipment S 2,304,000 | $ 1,707,000 | $ 5,600,000 48,944 S 1,658,056 | $ 5,551,056 | $ 5,600,000 | $ 3,893,000

Contract Change Orders S 3,242,420 | S 3,242,420 | S 3,242,420
Pending Change Orders S 4,582,714 | S 4,582,714 | S 4,582,714
Allocated Contingency S 9,751,140

Construction Subtotal (10-50) S 96,150,000 | $ 93,771,000 75,631,860 | 80.7% 10,150,624 10.8%| $ 83,620,376 | $ 71,987,230 | $ 82,137,854 | $ (11,633,146)

60 ROW, LAND, EXISTING IMPROVEMENTS S 6,532,000 | $ 6,532,000 | $ 6,032,000 | 92.3% 4,814,937 73.7%| $ 1,717,063 | $ 1,217,063 | $ 6,032,000 | $ (500,000)
60.01 Purchase or lease of real estate S 6,327,000 | $ 6,327,000 | $ 5,827,000 | 92.1% 4,805,843 76.0%| $ 1,521,157 | $ 1,021,157 | $ 5,827,000 | $ (500,000)

Relocation of existing households and
60.02 businesses S 205,000 | $ 205,000 | $ 205,000 | 100.0% 9,094 4.4%| S 195,906 | $ 195,906 | $ 205,000 | $ -

70 VEHICLES $ 16,628,000 | $ 16,628,000 | $ 15,505,435 | 93.2% - 0.0%| $ 16,628,000 | $ 16,628,000 | $ 16,628,000 | $ -
70.04 Bus S 15,448,000 | $ 15,448,000 [ $ 14,598,387 | 94.5% - 0.0%| $ 15,448,000 | $ 15,448,000 | $ 15,448,000 | $ -
70.06 Non-revenue vehicles S 250,000 | $ 250,000 | $ - - S 250,000 | $ 250,000 | $ 250,000 | $ -
70.07 Spare parts S 930,000 | $ 930,000 | $ 907,048 | 97.5% - 0.0%| $ 930,000 | $ 930,000 | $ 930,000 | $ -

80 PROFESSIONAL SERVICES $ 58,365,000 | $ 56,702,000 54,753,620 | 96.6% 27,238,338 48.0%| $ 29,463,662 | $ 27,387,481 | $ 54,625,819 | $ (2,076,181)
80.01 Preliminary Engineering S 12,933,000 | $ 12,921,000 [ $ 12,884,026 | 99.7% 12,874,858 99.6%| $ 46,142 | $ 1,668 | S 12,876,526 | S (44,474)
80.02 Final Design S 7,268,000 | $ 7,261,000 | $ 6,272,299 | 86.4% 5,097,841 70.2%| $ 2,163,159 | $ 1,034,488 | S 6,132,329 | S (1,128,671)

Project Management for Design and
80.03 Construction S 17,622,000 | $ 15,997,000 [ $ 15,997,000 | 100.0% 5,306,058 33.2%| $ 10,690,942 | $ 10,690,942 | $ 15,997,000 | $ -
80.04 Construction Administration & Management S 6,638,000 | $ 6,632,000 | $ 5,696,295 | 85.9% 1,597,852 24.1%| $ 5,034,148 | $ 4,119,112 | $ 5,716,964 | $ (915,036)
Professional Liability and other Non-
80.05 Construction Insurance S 1,113,000 | $ 1,112,000 | $ 1,113,000 | 100.1% - 0.0%| $ 1,112,000 | $ 1,113,000 | $ 1,113,000 | $ 1,000
Legal; Permits; Review Fees by other agencies,
80.06 cities, etc. S 10,606,000 | $ 10,596,000 [ $ 10,606,000 | 100.1% 2,361,729 22.3%| $ 8,234,271 | $ 8,244,271 | $ 10,606,000 | $ 10,000
80.07 Surveys, Testing, Investigation, Inspection S 1,464,000 | $ 1,463,000 | $ 1,464,000 | 100.1% - 0.0%| $ 1,463,000 | $ 1,464,000 | $ 1,464,000 | $ 1,000
80.08 Start up S 721,000 | $ 720,000 | $ 721,000 | 100.1% - 0.0%| $ 720,000 | $ 720,000 | $ 720,000 | $ -
Subtotal (10-80) $ 177,675,000 [ $ 173,633,000 | $ 151,922,915 | 87.5% 42,203,899 24.3%| $ 131,429,101 | $ 117,219,774 | $ 159,423,673 | $ (14,209,327)
90 |UNALLOCATED CONTINGENCY S 14,031,000 | $ 18,073,000 1,956,400 | 10.8% - 0.0%| $ 18,073,000 | $ - S - S (18,073,000)
Subtotal (10-90) $ 191,706,000 [ $ 191,706,000 153,879,315 | 80.3% 42,203,899 22.0%| $ 149,502,101 | $ 117,219,774 | $ 159,423,673 | $ (32,282,327)
100 |FINANCE CHARGES $ - S - - - S - S - $ - $ -
TOTAL PROJECT COST (10-100) $ 191,706,000 | $ 191,706,000 153,879,315 | 80.3%| 42,203,899 | 22.0%| $ 149,502,101 | $ 117,219,774 | $ 159,423,673 | $ (32,282,327)
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IPMO/sbX Project Cost Report
Forecasted through 6/30/12

Description Spending Authority Expenditures Remaining Estimate to Estimate at Budget Forecast
Current Budget $ % $ % Budget Complete Completion Variance
BRT Construction $ 84,637,000 | $ 64,768,602 76.5%| $ 9,661,023 11.4%| $ 74,975,977 63,239,714 [ $ 72,900,737 | $ (11,736,263)
Vehicle Maintenance Facility
(VMF) Construction $ 8,131,000 | $ - 0.0%| $ - 0.0%| $ 8,131,000 8,131,000 | $ 8,131,000 | $ -
Vehicles - Design &
Manufacturing $ 16,628,000 | $ 15,505,435 93.2%| $ - 0.0%]| $ 16,628,000 16,628,000 | $ 16,628,000 | $ -
ROW Acquisition Services $ 10,357,000 | $ 10,021,135 96.8%| $ 8,593,045 83.0%| $ 1,763,955 1,428,090 | $ 10,021,135 | $ (335,865)
3rd Party Utilities Design &
Relocation $ 1,003,000 | $ 1,112,117 110.9%| $ 489,601 48.8%| $ 513,399 616,516 | $ 1,106,117 | $ 103,117
BRT Design $ 17,849,400 | $ 16,736,000 93.8%| $ 15,628,814 87.6%| $ 2,220,586 832,977 | $ 16,461,791 | $ (1,387,609)
VMF Design $ 1,007,600 | $ 931,190 92.4%| $ 671,908 66.7%| $ 335,692 396,021 | $ 1,067,929 | $ 60,329
Other Professional, Technical
& Management Services $ 34,020,000 | $ 33,097,296 97.3%| $ 7,159,508 21.0%| $ 26,860,492 25,947,456 | $ 33,106,964 | $ (913,036)
Allocated Contingency
(Construction Contract) $ 3,250,380 $ - -
Unallocated Contingency $ 18,073,000 | $ 1,956,400 10.8%| $ - 0.0%| $ 18,073,000 $ - $ (18,073,000)
TOTAL| $ 191,706,000 | $ 147,378,555 76.9%|$ 42,203,899 | 22.0%|$ 149,502,101 117,219,774 | $ 159,423,673 | $  (32,282,327)
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DATE: August 1, 2012

TO: Board Chair Dick Riddell and Members|of the Omnitrans Board of Directors
THROUGH:  Milo Victoria, CEO/General Manager g

FROM: Wendy Williams, Director of Marketing{@k'“’/

SUBJECT: COLLEGE FREE PASS PROGRAM FINAL REPORT

FORM MOTION

Receive and file a final report on the Omnitrans “Go Smart” college free ride pilot program for

2011-12.

This item was reviewed by the Administrative & Finance Committee at its July 9, 2012, meeting
and recommended for receive and file.

BACKGROUND AND SUMMARY

With funding support from Omnitrans JPA members and participating local colleges, Omnitrans
implemented a one-year pilot program offering fare free trips to enrolled students at California
State University San Bernardino, Chaffey College, Crafton Hills College, and San Bernardino
Valley College for the 2011-12 academic year. Approximately 1,450,000 trips were provided
and attributed to over 13,500 unique ID cards. This represents approximately 25 percent of
enrolled students. Refer to the chart below for weekly activity.

Weekly Go Smart Ridership. Trips & Unique Riders.
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Omnifrans e 1700 West Fifth Street ¢ San Bemnardino, CA 92411

Phone: 909-379-7100 = Web site: www.omnifrans.org = Fax; 909-889-5779

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Hi

ghiand,

Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialfo, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1, 2012— Page 2

Formal agreements to implement a five-year program supported by student fees were approved
by governing boards at three local community colleges: Chaffey College, Crafton Hills College
and Valley College. CSUSB decided not to hold a student referendum this spring due to
competing ballot issues; they hope to identify funds to continue the pilot program in 2012-13.

The five-year program at community colleges will take effect August 2012. Each college will
collect $7.50 per student in fall and spring semesters. Students with less than 6 credit hours will
pay $7.00. Summer sessions will be free to students enrolled the prior spring. Students who rely
on Access will receive a 20 percent discount on Access base fare ticket purchases.

Separately, The Art Institute of California-Inland Empire, located in San Bernardino, has agreed
to a one-year program following a successful two-month pilot program. Interest from Loma
Linda University prompted two meetings inviting them to consider a pilot program as early as
fall 2012.

An estimated 140 tons of carbon emissions were eliminated as a result of the program due to
fewer auto trips to campuses. Omnitrans will produce emission reduction data reports in July for
cach individual contributing JPA member so that they can submit as required by the South Coast
Air Quality Management District, the source of AB2766 funds used.

Funding Commitment from JPA members

;, County of San Bernardino $8,000
Chino $18,375 | Paid
Chino Hills $8,175 | Paid
Colton $14,895 | Paid
Fontana $93,165 | Paid
Grand Terrace $5,775 | Paid
Highland $12,000 | Paid
Loma Linda $12,180 | Paid
Montclair $7,305 | Paid
Ontario $40,830 | Paid
Rancho Cucamonga $91,545 | Paid
Redlands $15,000 | Paid
Rialto $51,375 | Paid
San Bernardino $141,765 | Paid
Upland $23,445 | Paid
Yucaipa $34,725 | Paid

MV: WW
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DATE: August 1, 2012 ltem #E11

TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
/
THROUGH: Milo Victoria, CEO/General ManagerM

FROM: Jennifer M. Sims, Director of Procurement Qﬁ

SUBJECT: AUTHORIZE RELEASE, RFP-PLN13-03, ALTERNATIVES ANALYSIS
OF ROUTE 61 (HOLT BOULEVARD/SAN BERNARDINO AVENUE)
CORRIDOR

FORM MOTION

Authorize the CEO/General Manager to release RFP-PLN13-03 for Alternatives Analysis of
Route 61 (Holt Boulevard/San Bernardino Avenue) Corridor.

This item was reviewed by the Administrative and Finance Committee at its July 9, 2012,
meeting and recommended to the Board of Directors for approval.

SUMMARY AND BACKGROUND

The 20.4 mile long Holt Boulevard/San Bernardino Avenue corridor (generally following
Omnitrans Route 61 from the Fontana Transit Center to the Pomona Transit Center) was
identified in Omnitrans’ 2009 System-Wide Transit Figure 1: Omnitrans Average Weekday Ridership by
Corridor Plan for the San Bernardino Valley as a Route'

corridor with high potential for the development of "

major fixed route transit investments.

This corridor has the highest ridership in the
Omnitrans system (5,742 average daily boardings in
Quarter 4 of Calendar Year 2011; Figure 1), connects
to two major Metrolink stations (Pomona and
Fontana), and passes through the two cities in the
Valley with the highest projected population growth
rates (Ontario and Fontana; Figure 2) and the City
with the highest projected employment growth rate
(Ontario; Figure 3).

& Current Omnpitrans Routes {Q4 2011)

0 1,000 2,000 3,000 4,000 5000 6000 7,000 8000
Omnitrans route level data is from Calendar Year 2011, Quarter 4.

Omnifrans = 1700 West Fifth Street e San Bernardino, CA 92411
Phone: 209-379-7100 = Web site: www.omnifrans.org » Fax: 909-889-5779

Wi

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highiand,
Loma Linda, Montclair, Onfario, Ranche Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Figure 2

Figure 3

Source: Southern California Association of Governments (SCAG) projections, 2012

57



Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1,2012 - Page 3

In October 2011, the City of Ontario began work on the Holt Boulevard Mobility & Streetscape
Strategic Plan, using a Community Based Transportation Planning grant from Caltrans. The
purpose of the study is to evaluate alternatives for a future vision for the Holt Boulevard
corridor, a 4.5 mile segment from the Montclair/Ontario city boundary to the I-10 freeway. The
City’s study is expected to be completed in December 2012.

The City of Fontana is currently beginning work on a Valley Boulevard/Sierra Avenue Land Use
Study, using a grant from the SCAG Compass Blueprint program. The Valley Boulevard
corridor, including Kaiser Hospital, is a major activity center adjacent to the Route 61 corridor.
The concept for the Specific Plan encompasses the idea of transit oriented development
surrounding the hospital and along the Valley corridor, and will incorporate existing and future
planned transit services into the study.

In October 2011, Omnitrans received an $850,000 grant from the Federal Transit Administration
for an Alternatives Analysis for the corridor. A formal Alternatives Analysis is required for
funding applications for the federal New Starts and Small Starts grant programs, which are the
most commonly used grant programs for funding bus rapid transit projects.

The Alternatives Analysis process will build off of the work completed by the cities of Ontario
and Fontana, as well as coincide with other ongoing plans and projects in the region, including
but not limited to: the City of Pomona Bus Stop Improvement Program, the City of Pomona
Corridors Specific Plan, and the SCAG Sustainable Communities Strategy/Regional
Transportation Plan. The Alternatives Analysis will integrate with other completed and ongoing
studies to develop a strategy for the corridor to qualify for federal funding for implementation.

The Alternatives Analysis process will leverage the above partnerships to streamline the
Alternatives Analysis process, while containing a thorough analysis of alternatives throughout
the corridor from Fontana to Pomona. A broad range of partner agencies and stakeholders will
be involved in the process, including the following: SANBAG; SCAG; the Ontario International
Airport; and the cities of Fontana, Ontario, Rancho Cucamonga, Montclair, and Pomona.

The outcome of the Alternatives Analysis process will be the selection of a Locally Preferred
Alternative, a physical design concept and scope for a major transit investment, that will result in
travel time savings, increased ridership, population/employment growth, transit oriented
development opportunities, economic development, and cost effectiveness, and will qualify for
federal funding.

FUNDING SOURCES

Funding for this project is as follows:

AGENCY FUNDING SOURCE PROJECT NAME AMOUNT
FTA 5339 Alternatives Holt Boulevard/4™ Street
FTA . 850,00
Analysis Grant Corridor Alternatives ; 0
Omnitrans LAIF - LTF Analysis $450,000
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1, 2012 - Page 4

,»‘

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)

This procurement meets the requirements of Omnitrans’ current Procurement Policies and
Procedures.

PROPOSAL EVALUATION

e Qualifications of Firm, Experience and Financial Stability
e Project Staffing and Project Organization

e Project Understanding and Approach (Technical Proposal)
e Price

e Interviews/Presentations

¢ References

PROPOSED TIME LINE
August 1, 2012: Request for Proposal (RFP) Available
August 13, 2012: Pre-Proposal Conference, 9:00 a.m.
August 29, 2012: Deadline for Request for Information, Clarification
September 14, 2012:  Proposals Due Date, 11:00 a.m.
October 2, 2012: Presentation/Interview

December 5, 2012: Target Contract Award Date
December 14, 2012:  Notice to Proceed

January 7, 2013: Contract Start Target Date
January 9, 2015: Contract Completion Date
RECOMMENDATION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to release RFP-PLN13-03 for Alternatives Analysis of Route 61 (Holt
Boulevard/San Bernardino Avenue) Corridor.

MV:RK:CV
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OMNITRANS

DATE: August 1, 2012 ltem #E12

TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General Manager A[/
FROM: Jennifer M. Sims, Director of Procurement Qﬁ

SUBJECT: AUTHORIZATION FOR AWARD - CONTRACT NO. PRC13-24,
ELECTRONIC ONLINE PROCUREMENT SERVICES

FORM MOTION

Authorize the CEO/General Manager to award Contract PRC13-24, with PlanetBids, Inc.,
Woodland Hills, CA, for the provision of Electronic Online Procurement Services under San
Diego County Regional Airport Authority Agreement 800298 OB. The term of the contract will
be a three-year base period, beginning on or about September 1, 2012, and ending no later than
January 31, 2015, in the amount of $188,755, with the lead agency to exercise two (2) one year
extensions to January 31, 2017, in the amount of $121,895. The total for the five (5) year
contract is not-to-exceed $310,650.

This item was reviewed by the Administrative & Finance Committee at its July 9, 2012, meeting
and recommended to the Board of Directors for approval.

SUMMARY AND BACKGROUND

PlanetBids provides a modular suite of leading e-Procurement solutions to help small to large
State/Local Government agencies automate and better manage the complete bidding process of
goods, services, and construction related projects, cost effectively and efficiently. All of the
solutions offered are intuitive, comprehensive and streamlined to fulfill tasks in a timely manner,
increase productivity, effectively manage and reduce the agencies spend and automate the DBE
reporting requirements. To streamline operations and avoid double entry of data with third party
systems, PlanetBids integrates with our current financial system, to further enhance the SAP
template solution.

This system will help our procurement staff to better communicate with vendors and identify
savings in the sourcing process. Staff will be able to quickly manage the process of issuing,
monitoring, and awarding formal and informal bids. Vendors will be able to interactively search,
view, download, and respond to solicitations securely over the internet. Some of the key features
and benefits are:

e Vendor Registration and Profile Management

Omnitrans » 1700 West Fifth Streat « Scm Bernardino, CA 92411

Phone: 909-379-7100 « Web site:

g ~olton, C ,
Loma Linda, Montclair, Ontario, Roncno Cuhomonga Redlands, Rialto, San Bernardino, Upland and Yucozpo
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1, 2012--Page 2

Greater Outreach to PlanetBids Vendors

Bid Document Distribution

Automatic Addendum Notification and Acknowledgments

Custom E-Mail Notifications

Online Question & Answer Management

Hosted Solutions — completely maintained on PlanetBids state of the art servers
Flexible and configurable

Quick Setup and Training

The contract is attached and provides a breakdown of the costs and how the funds will be spent
over the life of the five-year contract. The chart within the contract also shows the modules that
will be purchased and the cost associated with each module.

FUNDING SOURCES

The required supplies will be budgeted in the Information Technology Department’s operating
budget for each respective year:

Department 1320
Expenditure Code 505170

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)

This acquisition meets the requirements of Omnitrans’ Procurement Policy and Procedures.

California Government Code § 6502 authorizes the use of state or local government purchasing
schedules when a State or local government has established an agreement in which the vendor
agrees to provide an option permitting other government agencies to acquire specific property or
services in the future at established prices. On December 1, 2011, San Diego County Regional
Airport Authority issued a Request for Proposal to provide a cooperative contract for Electronic
Online Procurement Services. The RFP was advertised and responses were evaluated according
to the evaluation criteria listed in the RFP documents. On March 14, 2012, San Diego County
Regional Airport Authority executed a contract with an initial base period of three (3) years with
two (2) additional one-year periods through January 31, 2017.

CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to award Contract PRC13-24, with PlanetBids, Inc., Woodland Hills,
CA, for the provision of Electronic Online Procurement Services under San Diego County
Regional Airport Authority Agreement 800298 OB. The term of the contract will be a three-year
base period, beginning on or about September 1, 2012, and ending no later than January 31,
2015, in the amount of $188,755, with the lead agency to exercise two (2) one year extensions to
January 31, 2017, in the amount of $121,895. The total for the five (5) year contract is not-to-
exceed $310,650.

JS:JC
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Leading e-Procurcment Sasiutions Connecting Buyers & Suppliers Efficientiv?
E860 Canoga Avenus e Suite 301 e Woodland Hills s CAe §12387 s BE18-992-17714

SUPPORT SERVICES AGREEMENT

This SUPPORT SERVICES AGREEMENT (“Agreement”), which describes the terms and conditions applicable
to your use of the PlanetBids Online Support Services, is made and entered as of into the 2nd day of July,
2012, by and between PLANETBIDS, INC., a California corporation, (“PlanetBids”) and the following customer
(“Customer”) for the period from August 1, 2012 to July 31, 2015. Customer shall have the option to extend
the term of this Agreement for two (2) additional one-year option periods, each to be exercised at the sole
discretion of Customer.

Customer Name: Omnitrans

Street Address 1700 West Fifth Street
City, State ZIP San Bernardino, CA 92411
Department: Finance/Purchasing
Principal Contact: Jennifer M. Sims, C.P.M.
Title: Director of Procurement
Term of Payment: Net 30 Days

THEREFORE, PlanetBids and Customer agree as follows:

1. PlanetBids Services. Upon acceptance of this Agreement, PlanetBids shall provide the following
Support Services to Customer, subject to the terms and conditions of this Agreement and in accordance with
all applicable laws, rules and regulations.

a) “Services” shall include the following: 1) use of the PlanetBids “BidsOnline™” Vendor and Bid
management system (BidsOnline) for the purpose of vendor registration, posting and tracking Bid Requests
and other information on Customer’s website or private internet network, 2) up to eight (8) licensed user
access to and use of the BidsOnline™ system by the Customer’s Procurement Department, 3) ability to
process and distribute Bid Requests to additionally available PlanetBids suppliers within their selected
categories at no additional cost, 4) Access and use of the Contract Management with Compliance module,
Business Certification Management module, Insurance Certificate Management module, RFP Evaluation add-
on, Advanced Public Works e-Bidding module, and 5) unlimited Customer Read-Only User licenses.

b) PlanetBids shall have access and the right to market or otherwise promote any or all of its
services to any vendor or supplier of Customer that registers with BidsOnline via Customer’s website.
PlanetBids will not sell vendor data to any third parties without prior written consent from Customer.

c) Internet related equipment by its nature, is not fault tolerant, but PlanetBids will use reasonable
efforts to make the Services available 24 hours per day, 7 days per week, except for downtime for scheduled
and unscheduled maintenance, and will promptly investigate any technical problems that Customer reports.
PlanetBids cannot, however, guarantee continuous service, service at any particular time or the
integrity of data transmitted via the Internet. Further, PlanetBids shall not be responsible for the

1
©2000-2012 PlanetBids, Inc (818) 992-1771

Confidential & Proprietary, R15914-12
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inadvertent disclosure, corruption or erasure of data transmitted, received or sorted on the
BidsOnline™ system.

d) PlanetBids may make improvements and/or amendments to the BidsOnline™ system at any
time, and may provide other optional services, including enhanced versions of standard features or functions,
for an additional fee as agreed in advance by the Customer. Any and all relevant portions of these terms and
conditions will automatically apply to all improvements, amendments and/or optional services as they appear.

e) PlanetBids represents that the Services will conform to the minimum specifications and
standards of performance set forth in Exhibit "A" attached to this Agreement and incorporated herein by
reference.

PlanetBids does not guarantee that use of the Services will produce any quotes, business
opportunities or other information helpful to the business of Customer, nor does it guarantee that any
contact provided will be adequate or best suited for any transaction.

2. Fees and Payments.

a) Support Fees. Customer agrees to pay to PlanetBids the total amount of $74,325.00 for the
initial Year 1 term of this Agreement, which fees shall be due and payable 30 days from the time
of execution of this Agreement, as set forth in Table (A), except as otherwise specified below,
and include the following;

1) Set-Up Fee. Customer shall pay a one-time set-up fee of $19,000.00 (discounted from
$30,000.00) for;
a) The installation, configuration and testing of the BidsOnline system link to Customer’s
website, plus administrator set-up and a one-time online user training up to eight (8)
users.
b) A one-time set-up and online training up to eight (8) users for the Contract
Management with Compliance module, Business Certification Management module, and
Insurance Certificate Management module, as set forth in Table (A). The RFP
Evaluation add-on and the Advanced Public Works e-Bidding module, in this agreement,
included with the BidsOnline system. Further details are available in the Statement of
Work (Exhibit “A”).

2) Service Fee Payment. Customer agrees to pay a service fee of $55,325.00 for the
initial Year 1 term of this Agreement, for the use of the BidsOnline system. The service
fee also includes Contract Management with Compliance module, Business Certification
Management module, Insurance Certificate Management module, RFP Evaluation add-
on, Advanced Public Works e-Bidding module and unlimited Read-Only User licenses
for use by Customer. Year 2 and Year 3, as well as optional Year 4 and Year 5 are
offered at fees as set forth in Table (A).

b) Support Fees for Option Term. |[f the term of this Agreement is extended pursuant to
Customer’s exercise of one or both extension options, Customer shall pay the amount for the
applicable option individually for Year 4 and Year 5, as set forth in Table (A) below, 30 days
from execution of the extension of the term of this Agreement. Execution of the extension shall
be requested in writing by Customer at least 30 days prior to the end of the existing term year of
this Agreement. The total amount for the two (2) option terms shall not exceed $121,895.00.

c) Total Support Fees for Initial and Option Term. The total not-to-exceed amount for the initial
three (3) year term of this Agreement, plus the two (2) option terms shall not exceed $310,650.
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Table (A)

Vendor & Bid management - Base Year 1 $24,825

Vendor & Bid management - Base Year 2 $26,065

Vendor & Bid management - Base Year 3 $27,365

Vendor & Bid management - Option Year 4 $28,730

Vendor & Bid management - Option Year 5 $30,165

Unlimited Read Only Users $5,000 | $5,000 $5,000 | $5,000| $5,000

One time Set Up & Configuration Fee $3,500

Contract Management Compliance — Base Year 1 $12,500

Contract Management Compliance — Base Year 2 $12,500

Contract Management Compliance — Base Year 3 $12,500

Contract Management Compliance — Option Year 4 $13,000

Contract Management Compliance — Option Year 5 $13,000

One time Set Up & Configuration Fee $8,500

Business Certification Management — Base Year 1 $8,500

Business Certification Management — Base Year 2 $8,500

Business Certification Management — Base Year 3 $8,500

Business Certification Management — Option Year 4 $9,000

Business Certification Management — Option Year 5 $9,000

One time Set Up & Configuration Fee $5,500

{nsurance Certification Management — Base Year 1 $4,500

Insurance Certification Management — Base Year 2 $4,500

Insurance Certification Management — Base Year 3 $4,500

Insurance Certification Management — Option Year4 $4,500

Insurance Certification Management — Option Year5 $4,500

One Time Set Up & Configuration Fee - Insurance

$1,500

d) Additional Services; Fees. If requested by Customer, in writing, PlanetBids will provide any
or all of the following additional services:

1) Special customization work-up shall be provided at PlanetBids’ current standard rétes
pursuant to an estimate provided by PlanetBids.
2) Training to Customer’s designated users, in addition to that provided pursuant to Section

2(a)(1), is available as of today at the rate of $500.00 for up to 3 hours online, or
$1,475.00 for up to 3 hours per class plus reasonable travel, living and parking expenses
of the instructor, as applicable.
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4)

PlanetBids will record at no cost a back-up copy of all data appearing on Customer’s
website on a daily basis. Services related to the retrieval or restoration of any of
Customer’s data from such back-up files are available at PlanetBids current standard
rates, which will vary depending on the level of services required, but not less than
$125.00 per hour.

A late fee of 3% per month will be charged on the total amount due if payment is not
received within the terms of this Agreement.

3. Use of Services.

a)

PlanetBids is not responsible for the content and/or transactions on Customer’s website.
Notwithstanding the foregoing, PlanetBids reserves the right to monitor content that uses the
Services and to remove content which PlanetBids reasonably determines to be offensive,
harmful or otherwise in violation of its operating policies and terminate this Agreement.

1)

6)

PlanetBids shall have the right to impose reasonable rules and regulations from time to
time regarding the use of the Services, and shall promptly provide copies of any such
rules to Customer. Customer agrees to comply with all such rules and regulations and
with applicable laws, ordinances and regulations related to the use of Services and not
make any unauthorized commercial use of the Services or of the PlanetBids name,
marks or logos. Further, Customer agrees to not use the PlanetBids websites to (1) post
information anonymously or under a false name; (2) post any unlawful, threatening,
abusive, harassing, libelous, defamatory, obscene, pornographic, profane or otherwise
objectionable information of any kind, such as inducements to conduct that would
constitute a criminal offense or give rise to civil or other liability.

If Customer uses standard identification codes, PlanetBids shall have the right to request
for inspection an original copy of such codes and any necessary authorizations for use.
If such identification codes are proprietary codes of third parties, such as NIGP, SIC or
CSI, it shall be the responsibility of Customer to obtain the necessary licenses and
Customer indemnifies and holds harmless PlanetBids from the unauthorized use or
publication of any such identification codes with respect to the Services.

Customer represents and warrants (a) the information provided is current, complete and
accurate, (b) that the person signing this Agreement is authorized to bind Customer, (c)
Customer will update the information (including credit card information, if applicable) as
required to keep such information current, complete and accurate. PlanetBids may, in
its sole discretion, cancel or terminate this Agreement if Customer has willfully violated
its obligations hereunder.

In addition, Customer agrees to use information obtained through the Services only as
necessary to the transaction of Customer and shall not use the Services for the benefit
of any third party.

Upon request, provide PlanetBids with a record of all transactions and payments related
to Bid Requests made through the use of the Services.

It shall be the responsibility of Customer to collect and pay any taxes, duties, imposts or
tariffs that are applicable to sales via the Services.

EXCEPT AS OTHERWISE PROVIDED HEREIN, THE SERVICES ARE PROVIDED "AS I[S."
PLANETBIDS MAKES NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WITHOUT
LIMITATION, IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, OR NONINFRINGEMENT OF INTELLECTUAL PROPERTY OR
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OTHER VIOLATION OF RIGHTS, EVEN IF PLANETBIDS HAS BEEN MADE AWARE IN
ADVANCE OF SUCH POTENTIAL RISK. FURTHER, PLANETBIDS DOES NOT WARRANT
OR MAKE ANY REPRESENTATIONS REGARDING THE ACCURACY, LIKELY RESULTS, OR
RELIABILITY OF THE USE OF THE SERVICES OR SITES LINKED THERETO.

b) PlanetBids does not at any time come into possession of the products or services acquired through
the Services and is not aware of the specific use to which those items will be put. In using the
Services, Customer hereby releases, indemnifies, and holds harmless PlanetBids and its agents,
employees, and affiliates harmless from all claims, demands, costs and damages (actual and
consequential) of every kind and nature arising out of, or in any way connected with, Bid Requests
and uncompleted or completed transactions related to the Services.

Termination. This Agreement may be terminated by either party by providing the non-terminating party
with no less than thirty (30) business days written notice (and reasonable opportunity to cure) upon the
occurrence of any breach of any material term or condition of this Agreement or any representation or
warranty herein.

Confidentiality. PlanetBids shall take reasonable measures not to disclose website communications
or information about its Customers, except to the extent that PlanetBids believes in good faith that such
action is within the scope of the Services or reasonably necessary to (a) comply with the law or the
directives of courts or governmental agencies; (b) enforce this Agreement; (c) respond to claims of any
third party; or (d) protect the legitimate interests of PlanetBids or its customers. Notwithstanding the
foregoing, all communications directed to PlanetBids via the website such as questions, comments,
inquiries, shall be deemed to be not confidential, unless specifically agreed otherwise in advance by
PlanetBids. Further, PlanetBids will have the right to use any Customer’s name in connection with the
advertising or promotion of the Services, provided PlanetBids obtains Customer’s prior written approval
of all such advertising or promotions. Furthermore, PlanetBids shall include a statement on all
advertising and promotions that includes Customer’s name or logo, that such advertising or promotion
is not an endorsement by Customer of the services.

Copyright Protection. The BidsOnline™ system and all materials appearing on the PlanetBids
website are protected by worldwide copyright laws and related international treaties. None of the
materials may be copied, reproduced, madified, published, uploaded, posted, transmitted, or distributed
in any form or by any means other than as described herein. All rights not expressly granted herein are
reserved. Any unauthorized use of the materials appearing on PlanetBids website may violate
copyright, trademark and other applicable laws and could result in criminal or civil penalties.

a) Customer shall not reproduce, duplicate, copy, sell, resell or exploit for any commercial purpose
the Services, website content, the BidsOnline™ system or any other PlanetBids tools. Customer
shall not reverse engineer, decompile, or otherwise attempt to derive source code from any
software or tools accessible or available through the Services.

b) Special use requests should be sent to customerservice@PlanetBids.com. Permission to use
shall be granted in the sole discretion of PlanetBids.

Security.

a) The PlanetBids ordering and posting processes are protected by the Secure Sockets Layer
(SSL) protocol, which encrypts your information and confirms the identity of the PlanetBids
server before allowing a transaction to be completed. Firefox 3.5+ (or better) and Internet
Explorer 8.0+ (or better) support the SSL protocol and are acceptable, but we recommend that
you use the latest browsers to ensure that you are protected by advances in security
technology. For more detailed information, please refer to the PlanetBids Privacy Policy.

5
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Password-protection techniques will be provided to restrict access under Customer’s account to
authorized individuals. REGISTRANT ACKNOWLEDGES, HOWEVER, THAT ACCESS
RESTRICTIONS, BY THEIR NATURE, ARE CAPABLE OF BYPASS AND PLANETBIDS DOES
NOT GUARANTEE THAT THE SERVICES CANNOT BE ACCESSED BY UNAUTHORIZED
PERSONS. Customer shall at all times maintain as confidential its user names and passwords.
If Customer is a corporation or other business entity, then it may allow employees to use its user
name and password, but the Customer shall be responsible for all activity and charges incurred
by such employees. Permitting third parties to use the Services is prohibited and a violation of
this Agreement.

If a security breach occurs with respect to any account, the Customer must immediately change
its password and notify PlanetBids at customerservice@PlanetBids.com. Customer shall be
liable for any unauthorized use of the Services until PlanetBids is notified of the security breach.

Other Provisions.

a)

Notices. PlanetBids shall provide notice to Customer via email, or at its discretion, via certified
U.S. Mail, to the address provided on the membership registration or such other address
provided by Customer to PlanetBids. Customer shall provide notice to PlanetBids via email to
customerservice@PlanetBids.com, with a copy sent via certified U.S. Mail to the address on the
membership registration. Notices will be effective 6 hours after sending it via email (unless the
sender receives a response indicating that the message was undelivered) or 3 business days
after the mailing date, whether or not received.

Assignment. Customer shall not assign this Agreement or any of its rights or obligations
without the prior written consent of PlanetBids, and any such attempted assignment will be void.
Subject to the above, this Agreement will be binding upon the parties' respective successors
and permitted assigns.

No Waiver. The failure of PlanetBids to exercise or enforce any right or provision under this
Agreement will not constitute a waiver of such right or provision. If any provision of this
Agreement is found by a court of competent jurisdiction to be invalid, the parties nevertheless
agree that the court should endeavor to give effect to the parties’ intentions as reflected in the
provision, and the other provisions of the these terms and conditions shall remain in full force
and effect.

Governing Law. The interpretation and enforcement of this Agreement shall be governed by
laws of the United States of America and the State of California, excluding its choice of law rules
and subject to the exclusive jurisdiction of the court located in Los Angeles, California.

Force Majeure. PlanetBids will not be liable in any amount for failure to perform any obligation
under this Agreement if such failure is caused by Internet outages or delays, unauthorized
access (hacking), earthquakes, communications outages, fire, flood, war, an act of God, or the
occurrence of any other unforeseen contingency beyond the reasonable control of PlanetBids.

Indemnification. Each party shall hold harmiess, defend, indemnify and hold the other party
and its officials, officers, employees, consultants, subcontractors and agents free and harmless
from any and all claims, demands, causes of action, costs, expenses, liability, loss, damage or
injury, in law or equity, to property or persons, including wrongful death, arising out of any gross
negligent acts or omissions or willful misconduct of indemnifying party or its officials, officers,
employees, consultants, subcontractors and agents arising out of or in connection with the
performance of this Agreement.
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g) Amendment or Modification. This Agreement may be amended or modified only by a written
instrument signed by all parties or their successors in interest.

h) Authority. The individuals executing this Agreement for each party or entity are duly authorized
representatives and each such individual has the requisite authority to enter into this Agreement
on behalf of his or her principal.

Signature Page
To
PlanetBids
Support Services Agreement

AGREED effective as of the date first written above.

PLANETBIDS, INC. CUSTOMER: Omnitrans
By: By:
Alan Zavian, President & CEO
(Name)
(Title)
(Date) (Date)
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EXHIBIT "A"

STATEMENT OF WORK
FOR SETUP, IMPLEMENTATION AND TRAINING

1. BidsOnline™ Vendor and Bid Management Access Services:

PlanetBids rate for maintaining the BidsOnline vendor and bid management system is based upon an unlimited
number of monthly transactions (Bids) and up to eight (8) registered users. BidsOnline Access Services
include the following:

o System Administration — PlanetBids will be responsible for system and data back-ups, disaster
recovery, system reliability, availability, maintenance, privacy, and security

e Hosting Infrastructure — PlanetBids will be responsible for hosting BidsOnline, maintaining the network,
hardware and software infrastructure

e Customer Service — “Level 2" Customer and vendor support is available from 8:00 a.m. to 5:00 p.m.
PST, Monday through Friday (see Section 4 of this exhibit for Help Desk definitions below)

e Account Management — PlanetBids will provide a dedicated Account Manager for post-sales support,
BidsOnline system questions.

o System requirement - Adobe Flash Player 11.0+ is required and available for free at www.adobe.com.

2, BidsOnline Set-up, Implementation and Training:

¢ PlanetBids will initially load up to eight (8) users, for Customer
» PlanetBids will provide an up to 4 hours online training for BidsOnline user administration and additional
modules outlined in Section 5 of this Exhibit..

BidsOnline set-up, implementation and training is further defined below:

A. Initial program definition

The PlanetBids implementation manager will work with one (1) designated Customer project manager to
develop a roadmap for system implementation. The implementation manager will define and present a project
management schedule to the Customer project manager within days of commencement of this
Agreement, for customer project manager's review and approval. Customer will be required to submit
information according to the mutually agreed upon project management schedule. Upon completion and
review of the BidsOnline vendor and Bid management system by Customer, PlanetBids will train all assigned
users on-site at the Customer’s training facility.

B. System implementation and administration
PlanetBids will enter and configure Customer requirements into BidsOnline vendor and bid management
system for up to eight (8) users for Customer.

The following implementation services will be provided by PlanetBids to Customer:

a. Setup PlanetBids portal and provide links for Customer to activate from its website.
b. Online configured vendor registration form and ability to have vendors maintain their profiles.
c. Access to complete management tools for all customer users (i.e. buyers, project managers...).
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d. Access to customer specific database.

e. Complete bid management from bid submission to awarding.

f. Electronic bidding - Vendors submit bid quotes/responses online; Buyers analyze bid responses
and award.

g. Daily backups.

h. BidsOnline™ vendor and bid management system users and vendor support for the duration of the
contract.

Professional Services:

If requested in writing by Customer, PlanetBids will provide consulting services for custom reports or
BidsOnline vendor and bid management system customizations, specific to Customer, not covered by
this Statement of Work at an additional charge. Additional consulting services requested in writing by
Customer will be billed at a rate of $125/hour, billed in 1 hour increments. No work will begin on
professional services before a mutually agreed-upon statement of work is completed and an
Amendment to this Agreement is executed by both parties. All reasonable on-site travel expenses will
be passed-through to Customer. No travel will be expensed without the prior written approval of
Customer’s management.

Help Desk:

The PlanetBids Help Desk is available for “Level 2” Customer support (as defined below) via our toll-
free telephone number from 8:00 a.m. to 5:00 p.m. PST, Monday through Friday. Email Support is
available through support@PlanetBids.com and on-line help services are also available.

Customer will be responsible for all “Level 1" support:

e Level 1 support attempts to answer most or all questions, including help to vendors with simple
problems (edit profile, etc.) or general “how-to” questions (search functionality, bidding, etc.). More
complex, technical questions shall be directed by Customer to a PlanetBids Level 2 support
representative.

A PlanetBids representative will be responsible for all “Level 2" support:

e Level 2 support is more technical in nature. Level 2 questions may, for example, deal with
Customer users (i.e. BidsOnline system administrative users including buyers, project
administrators, etc.) or with password issues requiring special assistance, or with possible product
bugs or failures. In this case, some research and investigation may be required at no additional
cost to Customer or vendors.

5. Additional Module(s):

The same terms and conditions outlined in this Exhibit A shall also apply to the Contract Management
with Compliance module, Business Certification Management module, Insurance Certificate
Management module, RFP Evaluation add-on, Advanced Public Works e-Bidding module, and the
unlimited Read-Only User licenses for use by Customer.
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MNETRANS

DATE: August 1, 2012 ltem #E13

TO: Board Chair Dick Riddell and
Members of the Omnitrans Board of Dire;tors

THROUGH:  Milo Victoria, CEO/General Managergv

FROM: Milind Joshi, sbX Program Manager %f\,ﬁ;%

SUBJECT:  AUTHORIZE CHANGE ORDER 2, IPMOll-1, VEHICLE
MAINTENANCE FACILITY MODIFICATION ARCHITECHTURAL
AND ENGINEERING SERVICES

FORM MOTION

Authorize the CEO/General Manager to ratify Change Order No. 2 to increase the base Contract
[PMO11-1 amount with STV, Inc., of Rancho Cucamonga, California, for the provision of
additional engineering services for the East Valley Vehicle Maintenance Facility modifications
for the sbX E Street Corridor BRT Project by $19,839; and

Delete Option 1 in the amount of $19,839 for the provision of conducting Hydrology/Storm
Water Data related work.

This item was reviewed by the Administrative & Finance Committee at its July 9, 2012, meeting
and was recommended to the Board of Directors for approval.

SUMMARY AND BACKGROUND

On January 5, 2011, the Board of Directors authorized the CEO/General Manager to award
Contract IPMO11-1 to STV, Incorporated, of Rancho Cucamonga, California to provide
architectural and engineering services for the East Valley Vehicle Maintenance Facility (VMF)
modifications design, engineering support services during construction, and development of
plans and procedures for start-up, operations, and maintenance of modifications to support the
60-foot articulated coaches for the sbX E Street Corridor BRT Project in an amount of $951,029,
including one (1) optional service to prepare a hydrology/storm water data report, a 10 percent
contingency of $95,103, to cover possible design changes, and a 3.27 percent Omnitrans Cost
Allocation Plan (CAP) of $34,209, for a total not-to-exceed amount of $1,080,341.

During the design development process, it was determined that Hydrology/Storm water data
related services were not necessary, thereby reducing the contract value by $19,839. Instead, it
was determined that additional engineering services were necessary to comply with the City of

San Bernardino’s Planning Department re% uirements pertaining to the review performed by
Ormnitrans e 1700 West Fifih Street « San Bemardino, CA 92411

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highland,
Loma Linda, Monfclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1, 2012 - Page 2 of 2

Design Review Committee (DRC) and the necessary coordination during public review and
comments period. The estimated cost to provide these additional services was not-to-exceed

$19,839.

CONCLUSION

Therefore, it is recommended that the Board of Directors authorize the CEO/General Manager to
ratify Change Order No. 2 to increase the base Contract IPMO11-1 amount with STV, Inc., of
Rancho Cucamonga, California, for the provision of additional engineering services for the East
Valley Vehicle Maintenance Facility modifications for the sbX E Street Corridor BRT Project by
$19,839; and

Delete Option 1 in the amount of $19,839 for the provision of conducting Hydrology/Storm
Water Data related work.

MV:MJ
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(1] New Change Order Contract Number
| Change NO. 2 IPMO11-1
Omnitrans [ 1] Cancel
STANDARD
CONTRACT
Omnitrans Department Dept. No. Project
1700 West Fifth Street Integrated Project Management 9030 Vehicle Maintenance
San Bernardino CA Office Facility I\/éodlﬁcatlon A&E
02411 ervices
Director of Omnitrans Procurement Telephone Total Contract Amount
Procurement Approval Representative (909) 963-5234 $1,046,029.00
Debra Nicastro,
Sr. Contracts Specialist

Contract Time and Material
Type:
Not-to-Exceed (NTE)
Change Order Start Date | Contract Start Contract Previous Amount of
Date Completion Contract this Change
Date Amount Order
January 5,
2011 April 30, 2013 $1,046,029.00 No Cost
Change Order

THIS RATIFICATION CHANGE ORDER NUMBER 2 IS ISSUED TO THE ORIGINAL AGREEMENT
to specifically include certain additional requirements to Articles 2, 4 and 11, as they are listed in this
Change Order, and is entered into in the State of California by and between Omnitrans, a Joint Powers
Authority; hereinafter called Omnitrans, and

Name

hereinafter
STV called Contractor
Address

9130 Anaheim Place, Suite 210

Rancho Cucamonga, CA 91730

City, State, & Zip Code

(909) 484-0660 13-1986759

Telephone Federal ID No.

2. SCOPE OF SERVICES - This Change Order No.2 is issued to delete Bid Option No. 1
Hydrology/Storm Water Data and replace with additional Engineering Services to the original scope
of work:

Replace Bid Option No.l with additional Engineering Services to the original scope of work:
STV shall provide engineering services which shall include coordination with the City of
San Bernardino and Omnitrans to secure Development Permit #2 for the Vehicle
Maintenance Facility improvement, additional design and plan check due to City of San
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CHANGE ORDER NO.2
CONTRACT IPMO11-1

Bernardino’s reversals of approval (i.e., site’s replacement oil water separators, new
water quality discharge standards, etc.).

Basis for change: to delete Option No. 1 Hydrology/Storm Water Data and replace with Option
No. 1 additional Engineering Services.

The scope of this change shall abide by all standards and requirements as set forth in the original
contract plans and specifications except for the changes noted within this Change Order.

4. SCHEDULE AND TIME OF COMPLETION: No change to original agreement.
11. COMPENSATION (Section E)

CONSULTANT COMPENSATION SCHEDULE

Bid Option No. 1:
Delete: Hydrology Water Data

Add: Additional Planning Work
(Time and Materials ~NTE)

The following is the Labor Cost Breakdown for additional Engineering Services. The total dollar
amount of Bid Option No.1, $19,839.00 is included in the contract amount of $1,046,029.00.

City Design Review Committee Effort $ 13,883.00
City Design Revisions After City Approval $ 5.956.00
Total Not-To-Exceed Amount for Bid Option No. 1 $ 19,839.00

Payment Terms for Bid Option No. 1 additional Engineering Services shall be on a Time
and Material basis as specified in Attachment A - STV Proposal dated April 3, 2012.

When submitting Payment Applications the Consultant shall submit timesheets with names and
hourly rates of the Consultants employees and/or the Consultants’ subcontractor employees who
work on this Change Order No. 2 in accordance with the invoicing requirements within the terms
and conditions set forth in Contract No. [IPMO11-1.

There is no additional net impact to the original Contract.

All original Terms and Conditions of the existing Contract remain in full force and effect. This
Change Order No. 2 is a contractual change to an existing agreement between Omnitrans and the
Contractor, and all previously operative contract provisions shall apply hereto unless specifically
exempted or otherwise previously amended. The amount and time changes indicated herein, if
any are allowed, are the maximum agreed to by both Omnitrans and the Contractor for the
changes required herein.

The Contractor hereby releases Omnitrans in perpetuity from all claims, demands, or causes of
action arising out of the transactions, events, and occurrences giving rise to this Change Order

Page 2 of 4



CHANGE ORDER NO.2
CONTRACT IPMO11-1

No. 2. This written change order is the entire agreement between Owner and Contractor with
respect to this Change Order No. 2, exclusively.

Instructions: Print two copies, sign both originals of this Change Order No. 2, and return both signed
originals to Omnitrans’ Sr. Contracts Specialist, within ten (10) business days.

IN WITNESS WHEREOF, OMNITRANS and the CONTRACTOR have each caused this Change
Order No. 2 to Contract IPMO11-1 to be subscribed by its respective duly authorized officers on its

respective behalf.

OMNITRANS STV
By: By:
Print Name: Print Name:

Milo Victoria David L. Borger
Print Title: Print Title:

CEQ/General Manager Senior Vice President
Date: Date:

Page 3 of 4
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CHANGE ORDER NO.2
CONTRACT IPMO11-1

ATTACHMENT A
STV Proposal dated April 3, 2012
(Three Pages)

End of Attachment A

Page 4 of 4

76



STV a0

April 3, 2012

Bart Hayashi

Planning Manager

Omnitrans - sbX Project Office
201 North E Street, Suite 202
San Bernardino, CA 92401

Re: Vehicle Maintenance Facility Modification A&E Services
Contract IPM011-1

Dear Mr. Hayashi,

STV is nearing completion of all design tasks and agency approval for the modification of the East
Maintenance Facility and we will be supporting project bidding and award over the next several months.
As per our discussions last week, there have been a number of unanticipated events that have occurred to
this point that were not included in the Task 1 scope of STV’s services for this project. At this time we
would like to present these for your consideration as justification for exercising Bid Option #1.

At the time we negotiated the Contract both STV and Omnitrans recognized that there existed a
possibility that the City of San Bernardino might encumber the project with unforeseen approvals. A line
item was added to the Contract as Bid Option #1. At that time our collective best guess was that the
additional approval would be related to stormwater management or quality. Accordingly this descriptor
was added to the task. As it turns out our notion was partially correct as relates stormwater quality, but
other approvals were required. These are detailed below and are the basis of this request.

Most notable have been the reversals of opinion and requirements forthcoming from the City of San
Bernardino. Last summer your predecessor, Jason Lee, and I met with City agency leads from the
Community Development Department including Building, Planning, and Engineering. We also reviewed
the project with the Water Department and other utilities. These meetings were conducted so that our
design team could move forward with the design efficiently to meet your schedule for advertisement and
the design budget. We in fact accomplished our goal of having the project poised for advertisement at the
end of 2011, with a few minor remaining issues, none of which effected the design or its bidability. Since
early 2012 we have been through several rounds of dialog with the City while they decided what to do
with the project from the perspective of the Planning Department. Our early meeting with the City
indicated no change of use and hence no review or encumbrances from Planning. As we are all now well
aware, several conditions of approval have been placed on the project. While the engineering effort for
these has been relatively minor, the amount of additional time spent in producing submittal packages,
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Omnitrans East Valley Maintenance Facifity Modification
Request for Fee modification #1
April.3,2012

attending meetings (both formal and at the City’s request to clarify design elements) has been truly
significant,

We have likewise expended additional design and plan check effort due reversals of approval by the City.
Most notable among these was the approval of the site’s replacement oil water separators, the subsequent
requirement to have the systems conform with new water quality discharge standards (metals and
chemical compounds), and then a third reversal which eliminated the technologically apt solution,
replacing it at the City's direction with a simple clarifier system. It is approved for now, but in this
instance our plumbing, electrical, structural, and civil drawings all we affected as well as our
specifications.

In light of these issues we offer the following analysis of the effort required for each change. We hope
that the delineation of personnel and hours to task is sufficient to support our request.

City DRC/Planning Effort
Name/Title Rate Hours Total

Mark Peterson, Project Manager $ 197.29 16 $ 3,157
Mark Guerrero, Proj. Architect $ 183.77 40 $ 7351
Jason Yeager, Archt'l Designer $ 84.01 12 $ 1,008
Kevin Flynn, Engineering Designer $ 84.01 20 $ 1,680
Robert Fee, Sr. Electrical Engineer $ 171.80 4 $ 687
TOTAL $ 13,883
City Revisions After Approval
Name/Title Rate Hours Total
Mark Peterson; Project Manager $ 197.29 2 $ 395
Mark Guerrero, Proj. Architect $ 183.77 4 $ 735
Hooshang Mozaffari, Sr. Plumbing Engr. $ 178.83 6 $ 1,073
Gelito Ocdamia, Engineering Designer $ 11491 8 § 919
Richard Matteo $ 150.66 6 $ 904
Arif Shamim, Sr. Strutural Engr. § 20057 I $ 201
Peyman Moghadam $ 99.08 2 $ 198
Kevin Flynn, Engineering Designer $ 84.01 8 $§ 672
Robert Fee, Sr. Electrical Engineer $ 171.80 5 $ 859
TOTAL $ 5956

As a result of this additional effort, STV, Inc. requests fee increase in the Not-to-Exceed amount of
Nineteen Thousand Eight Hundred and Thirty Nine Dollars ($19,839) in consideration of the scope of
work outlined above. All effort related to this request will be complete prior to the anticipated advertising
date of April 17, 2011.



Ompnitrans East Valley Maintenance Facility Modification
Request for Fee modification #1
April 3, 2012

100

@W

If you have any questions our require further clarification, please don’t hesitate to call,
Sinecerely,

STV, Incorporated

Mark A. Peterson, ATA
Vice President

Cc:  David Borger, SVP

1055 WEST SEVERTH STREET, SUITE 2150
ANEMPLOYEE-OWNED COMPANY PROVIDING QUALITY SERVICE SINCE 1912 LOS ANGELES, CALIFORNIA 90017-2556
(213} 482-9444 FAX: {213) 482-5278
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DATE: August 1, 2012 ltem #E14

TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
THROUGH: Milo Victoria, CEO/General ManagerARﬂ[

FROM: William Tsuei, Director of Information Technology—z,~

SUBJECT: WINSHUTTLE APPLICATION PURCHASE & IMPLEMENTATION

FORM MOTION

Authorize the CEO/General Manager to award a contract to Ciber, Inc., Greenwood Village, CO,
for the WinShuttle application purchase and implementation project in the amount of $104,160,
plus a 10% contingency of $10,416, and a Cost Allocation Plan (CAP) of $3,747 (3.27% of total
contract amount), for an amount not-to-exceed $118,323 under the General Services
Administration’s Cooperative Purchasing Program Contract Numbers GS-35F-0499K.

This item was reviewed by the Administrative & Finance Committee at its July 9, 2012, meeting
and recommended to the Board of Directors for approval.

BACKGROUND & SUMMARY

WinShuttle is a spreadsheet based application that can be used to simulate the existing
spreadsheet data process into SAP Enterprise Resources Planning (ERP) application bi-
directionally. Due to the fact that lots of existing business processes within the agency are done
via spreadsheets, using WinShuttle to automate the business processes will allow efficiency
improvement and free up staffs’ time in dealing with manual processes.

The cost of the project includes two parts:
1. Cost of purchase the software in the amount of $90,240, including the software
maintenance on the first year.
2. Cost of implementation in the amount of $13,920.

FUNDING SOURCE

The cost associated with this project will be funded by the grant funding presented below.

Omnitrans = 1700 West Fifth Street » San Bernardino, CA 92411

, Chino Hills, Colton, Coun
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1,2012 — Page 2

FISCAL PROJECT
FUNDING GRANT# YEAR PROJECT NAME NO. AMOUNT
FTA CA-90-Y939 2012 Major Software Applications D1222006F | $94,658.00
STA 11-03-OMN-B 2012 Major Software Applications D1222006S | $23,665.00

Verification of Funding Source and Availability of Funds

(Verified and initialed by Finance)

CONCLUSION

Authorize the CEO/General Manager to award a contract to Ciber, Inc., Greenwood Village, CO,
for the WinShuttle application purchase and implementation project in the amount of $104,160,
plus a 10% contingency of $10,416, and a Cost Allocation Plan (CAP) of $3,747 (3.27% of total
contract amount), for an amount not-to-exceed $118,323 under the General Services

Administration’s Cooperative Purchasing Program Contract Numbers GS-35F-0499K.

MV:wt
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DATE: August 1, 2012 ltem  #E15

TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
s

THROUGH: Milo Victoria, CEO/General Manager

FROM: William Tsuei, Director of Information Technology Do

SUBJECT: SYBASE AFARIA MOBILE PLATFORM IMPLEMENTATION SERVICES

FORM MOTION

Authorize the CEO/General Manager to award a contract to Ciber, Inc., Greenwood Village, CO,
for the Sybase Afaria Mobile Platform Implementation Project in the amount of $68,440, plus a
10% contingency of $6,844, and a Cost Allocation Plan (CAP) of $2,462 (3.27% of total contract
amount), for an amount not-to-exceed $77,746, under the General Services Administration’s
Cooperative Purchasing Program Contract Numbers GS-35F-0499K.

This item was reviewed by the Administrative & Finance Committee at its July 9, 2012, meeting
and recommended to the Board of Directors for approval.

BACKGROUND & SUMMARY

The Agency acquired the Sybase Afaria Mobile Platform software in January 2012. Due to the
complexities of the system and the security integration with the existing SAP Enterprise
Resources Planning (ERP) application, staff recommends that we contract with Ciber, Inc., to
implement the solution.

The goals of the project are as follows:

e Setup and configure the Sybase Afaria mobile platform.

e Commission all Omnitrans mobile devices, such as cellular phones, tablets, and laptops
using Sybase Afaria mobile platform.

e Deploy mobile applications via Sybase Afaria mobile platform to mobile devices.

e Conduct training and knowledge transfer to IT staff to take over the future operations.

FUNDING SOURCE

The cost associated with this project will be funded by the grant funding presented below.

Omnitrans = 1700 West Fifth Street e San Bemardine, CA 92411

£
Serving t

, @] .
toma Linda, Montclair, Om‘ano Ronc,ho Cucomongo Redlands, Rialto, Son Ber ﬂordmo Upland ond Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1,2012 — Page 2

FISCAL PROJECT PROJECT
FUNDING GRANTH# YEAR NAME NO. AMOUNT
FTA CA-90-Y939 2012 Mobile Solutions | D1222004F | §$ 62,197.00
STA 11-03-OMN-B 2012 Mobile Solutions | D1222004S | $ 15,549.00

Verification of Funding Source and Availability of Funds
(Verified and initialed by Finance)

CONCLUSION

Authorize the CEO/General Manager to award a contract to Ciber, Inc., Greenwood Village, CO,
for the Sybase Afaria Mobile Platform Implementation Project in the amount of $68,440, plus a
10% contingency of $6,844, and a Cost Allocation Plan (CAP) of $2,462 (3.27% of total contract
amount), for an amount not-to-exceed $77,746 under the General Services Administration’s
Cooperative Purchasing Program Contract Numbers GS-35F-0499K.

MV :wt
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ltem #E16

DATE.: August 1, 2012

TO: Board Chair Dick Riddell and Memberg\of the Omnitrans Board of Directors
~

FROM: Milo Victoria, CEOQ/General Manager J

SUBJECT: APPROVE MEMBERSHIP DUES FOR AMERICAN PUBLIC
TRANSPORTATION ASSOCIATION

FORM MOTION

Authorize the CEO/General Manager to issue a purchase order to the American Public
Transportation Association, Washington, DC, for membership dues of $37,027.00 for Fiscal
Year 2013,

SUMMARY AND BACKGROUND

The American Public Transportation Association (APTA) is an international non-profit public
and private member organization that has been representing the transit industry since 1882.
APTA serves and leads its diverse membership through advocacy, innovation, and information
sharing to strengthen public transportation. APTA also hosts numerous conferences and
produced reports, publications, statistical updates and issued standards to help member agencies
to operate better.

APTA provides members opportunities to participate in, contribute to, and benefit from a myriad
of programs, activities, and services, and plays a major role in the development of standards for
bus, rail transit and commuter rail operations, maintenance, procurements and ITS.

APTA members serve the public interest by providing safe, efficient and economical transit
services, and by improving those services to meet national energy, environmental, and financial
concerns. APTA members include public bus, rapid transit and commuter rail systems,
government agencies, metropolitan planning organizations, state departments of transportation,
academic institutions and the private organizations responsible for planning, designing,
constructing, and financing, supplying and operating transit systems, and trade publications.

Dues for Fiscal Year 2013 increased by 2.95 percent over Fiscal Year 2012. This is the first dues
increase since 2007. The increase is necessary so that APTA can continue to provide an
optimum level of the products and services needed by its members.

Omnitrans = 1700 West Fifth Street = San Bemardino, CA 92411
Phone: 909-379-7100 = Web site: www.omnifrans.org ¢ Fax: 909-889-6779

Wi S e

Loma Linda, Monftclair, Ontario, Rancho Cucamonga, Rediands, Rialto, San Bernardino, Upland and Yucaipa.

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highland,
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1, 2012--Page 2

FUNDING SOURCE

The cost of membership is budgeted in the Administration Department’s Operating Budget for
Fiscal Year 2013.

Department: 1300
Expenditure Code: 509010

7) Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)

CONCLUSION

Staff recommends that the Board of Directors authorize the CEO/General Manager issue a
purchase order to the American Public Transportation Association, Washington, DC, for
membership dues of $37,027.00 for Fiscal Year 2013.

MV:vlo
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NITRANS
DATE: August 1, 2012 ltem #E1/

TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
P

THROUGH: Milo Victoria, CEO/General Manager @V |
i ,
FROM: Rohan Kuruppu, Director of Planning and Development Servicesﬂé‘n\@%
SUBJECT: AMENDMENT NO. 1 - CITY OF RIALTO AND OMNITRANS FUNDING
AGREEMENT FOR RIALTO METROLINK PARKING LOT
EXPANSION

FORM MOTION

Authorize the CEO/General Manager to execute Amendment No. 1 to the City of Rialto and
Omnitrans Funding Agreement for Rialto Metrolink Parking Lot Expansion, to reflect funds
awarded by the Federal Transit Administration (FTA) that Omnitrans will pass through to the
City for completion of the project.

Omnitrans Legal Counsel has reviewed and approved this contract amendment.

SUMMARY AND BACKGROUND

On February 2, 2011, the Omnitrans Board of Directors authorized the CEO/General Manager to
enter into an agreement with the City of Rialto for the Metrolink Parking Lot Expansion. The
agreement stated that Omnitrans would submit grant applications to the Federal Transit
Administration for $3,200,000 in FTA Section 5307 funds (formula funds allocated by
SANBAG) and $285,000 in FTA Section 5309 funds (congressional earmark).

Since the signing of the agreement, both above-listed grants were approved by the Federal
Transit Administration. Thus, the agreement must be amended to reflect the amount of grant
funding that will be passed through from Omnitrans to the City of Rialto.

Two other modifications are being made to the agreement. Omnitrans requests that invoices be
received by the 15" day of the month, to be paid in the first full week of the following month.
Also, the original agreement stated that Omnitrans would charge 3.27% of the total FTA amount
(not to exceed $113,960) for administrative expenses. Omnitrans now charges all sub-recipients
a 4% fee for administrative purposes. As the City of Rialto is a sub-recipient of Omnitrans, the
agreement must be amended to state that Omnitrans will charge up to $139,400 of the above-

Omnitrans = 1700 West Fifth Street » San Bernarding, CA 92411

fies of Chino, Chino Hills, Colton, County of San Berardine, Fontana, Grand Terrace, Highland,
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Rediands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1, 2012--Page 2

named grants for administrative costs, and a total of up to $3,345,600 will be passed through to
the City of Rialto for project expenses.

FINANCIAL ANALYSIS

The FTA Section 5309 grant is an earmark granted by FTA specifically for the Rialto Metrolink
Expansion Project. In addition, the San Bernardino Associated Governments (SANBAG)
allocated $3,200,000 in Section 5307 funds to the City of Rialto for the Metrolink Expansion
Project. The City of Rialto is providing the 20% local match through local grants from
SANBAG and in-kind contributions.

There will be no net financial impact for Omnitrans.

GRANT PROJECT | DOLLAR

FUND | YEAR | (TRART DESCRIPTION e | Do

;T(f; 2011 | CA-90-Y850 Rialto Metrolink L1130401F | $3,200,000
FTA . .

T | 2011 | ca-04-0191 Rialto Metrolink L1130402F | $ 285,000

TOTAL $3,485,000

) Verification of funding source and availability of funds
(Verified and initialed by Finance)

CONCLUSION

Authorize the CEO/General Manager to execute Amendment No. 1 to the City of Rialto and
Omnitrans Funding Agreement for Rialto Metrolink Parking Lot Expansion, to reflect funds
awarded by the Federal Transit Administration (FTA) that Omnitrans will pass through to the
City for completion of the project.

MV:RK:AR

Attachment: Amendment No. 1
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AMENDMENT NO. 1

CITY OF RIALTO
and
OMNITRANS
FUNDING AGREEMENT
FOR RIALTO METROLINK PARKING LOT EXPANSION

This Amendment No. 1 to the above entitled Agreement is entered into on this
day of 2012, by and between the City of Rialto (“City”), and Omnitrans, a Joint
Powers Authority (“Omnitrans”) (City of Rialto and Omnitrans are collectively referred

to herein as the “Parties”™).
RECITALS

A. The City of Rialto and Omnitrans Funding Agreement for Rialto Metrolink
Parking Lot Expansion (“Agreement”) was entered into between the parties on April 12,
2011, and describes the respective responsibilities of the City and Omnitrans relative to

the Rialto Metrolink Parking .ot Expansion.

B. After the signing of the Agreement, Omnitrans was awarded a FY 2011 FTA
Section 5309 grant from the Federal Transit Administration in the amount of $285,000, to
be used for the Rialto Metrolink Parking Lot Expansion.

C. Omnitrans was also awarded a FY 2011 FTA Section 5307 grant from the Federal
Transit Administration in the amount of $3,200,000, to be used for the Rialto Metrolink

Parking Lot Expansion.

D. The grant award information was not available upon the signing of the
Agreement; therefore, the Agreement must be amended to reflect the amount of grant

funding that will be passed through from Omnitrans to the City.

E. Omnitrans charges subrecipients a 4% fee for administrative purposes. As the

City of Rialto is a subrecipient of Omnitrans, the agreement must be amended to state
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that Omnitrans will charge up to $139,400 of the above-named grants for administrative
costs, and a total of up to $3,345,600 will be passed through to the City of Rialto for

project expenses.

NOW THEREFORE, the parties agree to amend the Agreement as follows:

1. Section 1 Parts a and b are amended as follows:

a. Omnitrans agrees to pass through funding for the project, in an

amount not to exceed a total of $3,485,000. Funding sources shall be limited to: (i) a
$3,200,000 apportionment approved by the Federal Transit Administration (FTA)
pursuant to 49 U.S.C. § 5307 (“Section 5307”) in grant CA-90-Y850; (ii) and a
$285,000 apportionment approved by the Federal Transit Administration (FTA)
pursuant to 49 U.S.C. § 5309 (“Section 5309”) in grant CA-04-0191.

b. $3,345,600 will be passed through to the City of Rialto for
management, design, and construction of the Project; and the remaining $139,400
will cover Omnitrans’ administrative costs over the life of the Project, as explained

in Section 2.
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c. Omnitrans’ funding obligations for the Project shall include all
approved elements of project management, including, but not limited to,
administration, design, right-of-way acquisition, construction management,
construction, inspection, and project closeout. Omnitrans shall reimburse to the
City any such documented costs incurred by the City according to the procedure set
forth in Section 1 Part d of the Agreement, not to exceed $3,345,600. Funding for
the Project from Omnitrans shall not be derived from any sources other than those
listed above. If the above funding is unavailable, Omnitrans shall have no obligation

to fund the Project.
2. Section 1 Part d is amended as follows:

d. Omnitrans will reimburse the City for the Project up to the amount
available from any grant received for the Project, in conformity with the following

procedure:

1. For each Disbursement requested, the City shall provide a written

invoice to Omnitrans on or before the 15th calendar day of each month,

i i that indicates all costs, fees, and other

charges that the City has incurred related to the Project (a “Disbursement
Request”). The statement shall describe the amount of services and supplies
provided since the initial commencement date, or since the first calendar day
of the subsequent billing period, as appropriate, through the date of the

current statement.

2. Each Disbursement Request shall be accompanied by a written
certification of the City’s Director of Finance that such Disbursement will not
constitute any violation of the terms of the grant, or of Applicable Law, and that
the City will use the Disbursement for the purpose indicated in the Disbursement

Request.
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3. Within two (2) business days of the receipt of an invoice and
accompanying certification, Omnitrans shall notify the City as to what, if any,

additional supporting documentation and background information it requires.

4. Omnitrans will pay all invoices as received from the City, if
any should be submitted by the City on or before the 15th calendar day of
each month, in compliance with Section 1 part d subpart 1. Omnitrans shall
remit payment during the first full week of the following month to the
designated payee or as a reimbursement to the City. Omnitrans shall: (i)
disburse (including through electronic transfer of funds, if so requested and if the
City provides the necessary information by the date of execution of this
Agreement) all or that portion of the requested funds which it reasonably believes
it can disburse without violating the terms of either the grant or of Applicable
Law; and (ii) if applicable, notify the City as to why it reasonably believes that it
is unable to disburse some or all of the requested funds without violating the

terms of either the grant or of Applicable Law.
3. Section 2 is amended as follows:

Payment of Administrative Expenses of Omnitrans. As compensation for the

obligations undertaken by Omnitrans pursuant to the terms of this Agreement, an indirect
overhead charge will be charged to the City to account for all administration costs
associated with managing this project. Omnitrans will charge 3-27% 4% of the total
FTA amount (not to exceed $343;960 $139,400) as Administrative Expenses and will
inveice-CIT¥ and payment will be taken directly from the grant. The 3-27% 4% has
been approved by FTA. If due to extraordinary circumstances it becomes evident to
Omnitrans that it will exceed its estimated expenses, City will be immediately notified
and both parties shall meet and negotiate in good faith to arrive at an agreed adjustment

to Omnitrans’ compensation.
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IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto as of

the day and year first written above.

OMNITRANS CITY OF RIALTO
By: By:
Milo Victoria Grace Vargas
CEO/General Manager Mayor
Date: Date:
APPROVED AS TO FORM: APPROVED AS TO FORM:
By: By:
Carol Greene
Legal Counsel for Omnitrans City Attorney
Date: Date:

5
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THE SAN BERNARDINO SUN
July 24, 2012

mnitrans gets $5..

ltem #E18

to build transit center

By Ryan Hagen Staff Writer

SAN BERNARDINC — As the
city continues moving through
bankruptey preparations, Omni-
trans announced Monday that it
had received a $5.3 million grant
to build a new transit facility.

The funding will be used to
build a bus facility with 22 shel-
tered bays and real-time bus
arrival information at the south-
west corner of E, Street and Rialto
Avenue, said Nicole Ramos, an
Omnitrans spokeswoman.

“It goes toward Omnitrans’
Access Service, which is service for
people with disabilities, SBX rapid
transit center, and potentially
Metrolink, with a planned exten-
sion of that service,” Ramos said.
“It’s designed to provide transit
for everywhere you want to go.”

The funding. was divided
between federal and local sources,
with: 80 percent coming from the
Federal Transit Administration’s
Bus Livability grants program and
20 percent from Omnitrans, for a
total of $6.6 million, Ramos said.

She said she doesn’t expect

financial difficulties in San Bernar-
dino, one of Omnintrans’ member
cities, to affect the project.

“As of now, it’s all systems go,”
she said. “Just like everything else,
who knows.”

Construction is supervised by
the transit agency SanBAG and is
expected to finish in 2014, she
said.

The facility will include a transit
station building with public
restrooms and meeting rooms, a

bike station with secure bike park- .

ing and short-term rental services,
food vending, bike and pedestrian
paths, public art, and street
improvements, said Rep. Joe Baca,
D-San Bernardino.

“] congratulate Omnitrans for
their efforts in securing this criti-
cal federal grant assistance,” said
Baca, who wrote a letter support-
ing Omnitrans’ grant application.
“Construction of a new bus bay at
the San Bernardino Transit Center
will help to reduce congestion for
Inland residents, and improve the
overall quality of life in our com-
munities.”

yant pinfandnews 5 GO
S08-384-3916, @sbolyvow
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THE SAN BERNARDINO SUN

July 22, 2012

Business as usual

While the honorable city’s leaders
hash out who’s to blame for San
Bernardino’s demise, the residents are
once again skirting the dregs.

Within the last month I became a
victim of a pickpocket at the Orange
Show Flea Market and this week had
to be quick on the draw to stop my
purse being lifted in a local store by
someone who has been working the
place for victims. The dangerous
conditions on certain parts of E Street
due to the sbX construction is
another point of contention for the
public at large. :

Meanwhile, the toxic politics, finger
pointing and backbiting continues,
and the longtime establishment run-

. hing San Bernardino could care less
about the city as long as they come
out of it with their salaries, pensions
and their cronies taken care of,

In other words, its business as
usual in San Bernardino.

LESLEY ANNE HEATHCOTE
San Bernardino
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The Sun

July 16, 2012
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Yucaipa News-Mirror
Friday, July 13, 2012
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Sun
Thursday, July 12, 2012

Setting an example
Posted: 07/12/2012 05:21:36 FIM PDT

Re: 3an Betnardine bankruptey.

It's just so amazingto me, that with all the
wise, logicdl, conservative thinker s governing
and managing their affairs; how could
anything posdbly go wrongin any public
agency’?

How embarrassing itis, ton thatit's happening
tight hete in owr own great state of Greece-

af ornda, whete alin ost.all the public agencies
at e constantly sstting such great examples of
wise fiscal responsibility for o entire nation
to fallow,

OK.sure Lknow ... alot of itds probably
President Bush's fault, not even to mention so
many other intumerable causeslike the
tsunami in Tapah, etc., etc. The most ohvious
blame; however; must definitely lie with all those greedy corpotations owred by all those despicable tich folks who
are just not paying their "fair shere” of taxes and stuff. Yes, and dorlt forget those "tea party people;” too.

I must admit though, that I'm & litle surprised that nobody yet has figured out the most obvious solutionto the city's
problem: Simply * dovble down." Build two rapid transit bus routes, instead of just one, invest in.a couple mare
dowrtown theaters, andif all that sin't encugh, throw in a fresh risw "Lakes snd S treams" project.

But evenif all that should fail, fear not, fellow Greece-afornians; because the tigh speed rail project that the state is
wotking on will solve all of our prablems onre and for &l

R.BANGLE
Y ucaipa
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Highland Community News
Wednesday, July 11, 2012

Omnanitrans Carries Over 16 Million College Students

Omnitrans Annual Systemwide Ridership
Fiscal Years 1993 - 2012

Millioos of Riders

2012 [

| 2007 |

“ghe first
S iy ease

Crumitrans added a million riders i 2011-12 compared to the prios year, aupassing the 16 million mark §
time since 2004 On an average weckday, the transit agency’s buses carrred over 52,000 passengers. 270
from fiscal year 2011,

“Fruisit ridership fs growing sross e sountry,” said CBO/General Mimager Milo Vidoria, "but Omnilraes is
whiad of the trend, Nationatly, nidership swas up about 3% for the firs quanter of calendaryear 2012, while
Crppitrans prew 8%

A key growth factor is the “Oo Smart™ college pragrams that provides untimited bus rides 10 tudents at participating
cotleges. Aone-year pilot program generated over b4 miflion trips from students at California State University San
Bernarding, Chaffey College, Craflon Hills College snd Valley Cullege. Over 25 percentof enrolied students
hopped o board. The pilot progeasm was fimded by 15 local caties the County, partner colfeges wd Omutitrans. This
spring students gt Chaffey, Crafion Hifls and Valley Colleges approved student foes fo continue the program for five
vews. CSUSE ishoping to fund another year of the pilot program. The Art Institute of Califomia - Intamd Empire
Joined the program o May,

The growth comes at g time when the ransit agency has iitgsigmezﬁe& only modest cohancements alter service wuls
wers implemented in 2010 dueto budget shortfalls, While ridership increased 7.4% oncaverage smoog alf rontes and
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services, some fed the way, CmniGho community shuitle routes continge to ceptere new riders, acloeving o 34%
wpstrge vear over ear. Iniroduced in September 2010, Camitko serves the cities of Ching Hills, Grand Terrace and
Yucaipn uging smaller 16-passenger vehieles more suited 1o these residential areas then traditonal transit buses.

Hxpress Route 215, which travels the 215 freeway corridor to connget San Bernarding and Kiverside posted s 17%
pastr. “This bodes well for our sbOC bus ragid teansit Lin ]
Williams, “Commuters are looking for low eost altersatives thay are thme competitive with driving.”

While high gas prices are likely contribdors 16 rising Wnsit ridership, national studies lse show that younger
{9 the averape

o 7,900 per capita,

armual vehdcle miles traveled by Americans ages 1610 34 fell by close to a quarter, from 10
At the same time, the smount of boyoling, walking, sad public teonsit ridership Inerensed.
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Other
Wednesday, July 11,2012

THE PRESS-ENTERPRISE

SAN BERNARDINO COUNTY: Omnitrans tops 16 million riders again

Pustod e by 11, 2002 10 Contments

good,

it business s careving riders, and business ¢
The bus sgency for seuth-centeal San Burnarding County reported Wednesday, Jaly 11, that ittepped 16

miillion ridens for fiscal 201112,

s news velbase.

“Transil ridership i prowing across the country,” pars CEO Rile V
“fut Omssiteans i ahiead of the wend. Nationally, ridership was up about § percent for the first quarter of

calendar véar 2012 whke Crniirang arew Speriint™

1t retuens Omniteans to annual ddership they Listsaw in 2004, when the system sarcied more than 16

Officials estimate that dre-quarter of students enrolled ol participating colleges msad the sorvice.
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Press Enterprise
Wednesday, July 11, 2012

INLAND: Dubious distinction

for commuter transit options
Metro areas with robust train and bus systems linking workers
and jobs will fourishin the fisture; a survey predicts

JooLuna, anapprentice for Comeat
Bloctric, digs a hole orelectrical conduit it
a new bus station being built rear the corver
of Palm Avenue wxd West Kendall Drivein
San Bernardino. Jt s part of aneffornt to
tncrease-the Inlavd-area’s access to plentifil
miltable public transportation.

& Sreet iscwrvertly being widered as
part of aSan Berrarding bapid ot
wprafect.

Work contirmeson awew bus stop ot Cal
State San Berrnardine. The sbX project will
Fature 60-foot buses zipping mostly along E
Bireet and Hospitality Lane in San
Bernarding, offering 16 stops betweert Palm
Avenviearnd Kerdall Drivein narthwsst San
Bernardinge-and the Barton Road area in
LomaLinda,

STAN LIM/STAFF PHOTOGRAPHER
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BY DUG BEGLEY

STAFF WRITER
e oot
11 Jude 2072 1201 AM

Greg Orwens seid he eventually got used o the moming rital of waiting for the train indowniown Riverside
and his teo-hour trip o his job in Industry "Its @ Joby,™ be said wiwn asked if the tip bs worth &

A forg trek 1o work is nothing new for meany Inland vesidents whe, Ike Cwens, moved farther from the cosst to
purchiase 3 home and find Bmited public trensit options Sor commating, More than 70 percent of Inland residents
drive alone o work.

A pew study ranks Riverside-San Bernardino-Ontario at No, 98 among the 100 largest metropelitan srews in the
mation i derms of timely aceess to thelr workpluces on buses snd fraims,

e Brookings Tnstifution, & thirk sank thet sudies metropolitan trends and other matters, released the report
Wedresday, July 11, sayivg timely job access is 8 sign of a vibrant transit syates.

in the eoming
oinbe and

Wby grews thet heve robust frain and bas systens linking workers and job centers will flowris
yeurs w5 transit use inoreases and driving decreases, said Adie Tomer, Brovlings” senior research as
suthor of the report,

ke by about 27 percent of
tht meen s workforee, the report said. In the Infand areq, less than 8 percant of workers can get 1o the typical job
center within %0 mimatés using peblic tamat,

“Whether vou look at it ss an employer or as the employee ar consurer of that husiness, it shows s
discontinuity in transit service,” Toner saigd.

1t o diffreult place
il

The sprawhing housing tracts that make the Infand sres an aflordable plice 1o nelocate make
for many workess o diteh their cars In fwvor of buses and trains, commuters and transit officin

“We reatize (il there's offen & great divide between where the workees live are aed whare the
Brad Weaver, spokesman for Rivesside Transit Agency.

whs are,” said
Weaver and other fransportstion officisls said more transit options are i the works, ineluding eqpauded
comuter bus servies and exterded Metrolink lines,

In the Inland ares, Tomer saad, it will ke more than puttiog sddition] buses on the street. Changes o land-use
pluaning are needed o bring homes and jobs closer together, be said.

Transit officials “need to work alongside public kend-use planners and private developers,” Tomer said,

Those corversations are onpoing & transit optiors expand, officisls sad.

T western Riverside County, Weaver said the bos system, despite tough fisce] times in the past four years,
added some services simed at attracting commers.

A

comnprared te e same month

Iast year, Weaver said,
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Ydore transit offerings are on the way aceoss Riverside County and San Bermardine County. Officiabs in
Riverside County are planning to extand Meteolink service to Perris.

Opmitesres, the bus sesteny in southwestern Sen Beenarding Coomty, 35 sboula vesr aws
S0 million s rapid transit e i the vegion. The sBX gesten will use al-foot
Cad Sate San Bernsndine to Loms Linda.

¢ from completing a
Ty riders from north of

Mary of those riders will be workers who choose to ride rather than drive, seid David Rutherford, spokesman
for the sbX project.

o mke sense and serve 2 maximn member of people, and getting people to work
oirdd gl

“We vl the transt
b et of that™ Ruther

The sh¥ fise mostly will follow E Strect arad Hospitality Lune in Sen Bernsrding, offering 16 stops between
Palm Avenue and Kendall Dirive in northwest San Bermardine and the Barton Read area in Loma Linda, The routs
weis chosen because H passes by muny work centers « from the Cal State ares to downtown San Bemardino and the

eateries ard hotels slong Hospiality Lane —- Rutherford said, befors ending o te medical complex in Lowa Linds,

Lessons To Learn

Pt Towe Tk wowbers choose to teke a bos or train compared to similarly sized job murkets, based on the
Brookings Institubion repael.

Of the 20 Jowest-ranking metropolitan aress, the Inar « anly cne west of central Texss.
Falm Bay, Fla., between Orbendo and M sl the Pa eaghi.mmm aren about 80 miles north of Mew Yeork City
ranked 99 and 100 behind the Inland area.

Axthe wop of the Hst were Salt Lake City st No. 1, San Jose at Mo, 2 and Hemolufu at Ko, 3. Fresmo alse was in
the top 10, Los Angeles ranked 42nd.

sl commitment 1o tying job

: ; - from the s stop to ther
office dmr m'vda a big difference. When the Ragional immmmmm [hqrmt Qf Drerwver umncd its southeast light
eail line in 2007, the route inteationally conmected major jobs centers, spokeswormarn Derle Serrm sid.

“Char rideship prejections for opening day were Blown out of the waler,” Serna sad. “People loved the train”

£

A5 avesult of the Bight rail Hnes, bus rapid transit and an expanded bus network, Denver oonme gresier
oumiver of jobsites to the tabor market. Light mil and buses make frequent stops in office parks and at key places

where thougands of medical industey and office jobs lie & few Dlotks awy,

A typical dowrown worksite is within a S0-minute transit ip for 598 percent of Denver residents. For
places, that jxrmr uge flls to 329 purcent bevause homes and worksites see loss dense, arud bs v
: e oskeets still far owtpace Riverside, where urban jof are within &
inute trip for 11,7 peroent M L§m ares’s workforce spd 5.7 pervent live within an hoar-and-a-half tripof

suburban workplaces.

Helping Denver is land-use planning that focused residences aixd jobs i specific corridors, seld Pay
MeLanghlin, who coordinates transit-orserted developmant planning for the Denver wransit agensy. The pegioial
transportation distriet covers o 40-city, eight-county area.

Tn the Desreer ares, MeLaughlin mid, many cities and communities embrace transit Stops @ 81 SCONORYC
catalyst.

Wave done 40 station phans in five years.” e sabd, “so T think everyone is buying in.”
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By The Numbers

The Riverside-San Bernardino-Ontario ares rankod 98 ot of the 100 lsrgest metro srees n providing employers
timely access 1o the workforee.

Torat jobs: 1.37 million
Share of jobs in pritesry eitl
Ay covered by iransit m ”@ pfr it

imate ransit trip for the sverage wben jobsiter 111 pervent

Ferentage of workers within a
Perventnge of workers within a 90-minut transit trip for the gverage suburban jobsite: 6.7 pereent
Source: Brookings Institution

: 223 percent
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Press Enterprise
Tuesday, July 10, 2012

TRANSIT: Interesting look at drawing discretionary bus riders
Posted on| Yuly 10, 2012 ] 0C onisests

Irdand commuter s are a divided lot, mostly because they are all driving solo
down the freeway in their own car. One way to relieve congestion, aside from
movingjobs closer to where people live orpeople suddenly choosing tomove
closer to-whsre they work, is get more commutsts to climb aboard buses:

And therein les the problem: Whether itistruth o fiction, thereis e
assum pti cnfew people take the bus by choiceAnanteresting take on sitemgpts o
genteify bus sarvice dsthe latest tomake the poird.

“Discretionary commuters like Cary make up orly a quarter of Los Angeles’
public transportation users. Everybody else who takes the bus doesit because
they have to.

“Wearpwtile, as ‘caplive’ commuters waitin excess of 90 minides to get to work mat of necessity, cities like
LA are funneling serious resources toward getting people like Cary to step on boerd. But can & city actually
suvcessfully gentrify its bus system? Does it wart to?”

s w question Infend bu@qstemsfﬁce aswell s the Atlantic plece notes, nany systeins are méidﬁg shiny npw
commuter buses abelter rider experience, and adding busrapid trassit. Both are.gong onhersin Riverside County
angd San Bernardine County. But thereds s potential downsde:

“While some of these improvements are practical overcoming the stigma is also a mistter of gimmickry that
doest’t help anyone get to'work sny faster. In the United States, the DOT has noted thet bus rapid transit system s
can benefit from * an articulated brand identity” that helps improve “the imeage that chuice riders have of
transit. "W ewer bus lines targeted at choice commters are often painted in'oright, contrasting colors with the city”s
existing buses. These new bells and whistles don’t come cheap, and discrelionary commuters aren’t eager to finance

the cost—temember, they don’t have to be there. Meanwhile, existing bus commuters are feft with no'choice but to

accept fafe increases, evenif their tuses aren’t geiting any better-—actually, even if they're gétting worse””

Whist do you think? Is there hope of white-collarworkers hopping ahosd?
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Sun
Monday, July 02, 2012

THE SUN

Sanr Bertarding wnd U Inland Eaplre

San Bernardino amends general plan to allow
sbX overlay districts

SAN BERNARDING - A rapid-transit bus systom movad one step eloser to operation Monday afier the
City Council approved a peneral plan amendument that creates specific Zoning areas surrounding 13 transit
stations along the route.

Han Bemarding, Omnitrans and other Iranspmtaﬁon agencies have already bepun constructing those stops
slong the sbX route, which will streteh from Cal State San Bermnardine to Loms Linda Universsity and
inclade a designated bus lane for part of the trip.

There was nosign this was a Jong deal from tie résidents, business owners and two City Couneil
mentbers whospoke against the plan smandmont and the broader sbX project.

Councilman John Valdiviassid Hospitality Lane and other arews he reprosents would be particularly hasd-
hit by constroction and other sspects of sbX. because that ward has the most acres under sbX
construction.

“The central part of this city will bear the brunt of this boondoggle.” Valdivia said, adding that the pro
wirild cost §200 million the ity dnd other funding agenvies ¢an't afford.

“Is this & priority Tor this city at this time whon we have g great surplus of foreclosed homes and
Businesses areshultering their doors? ... ] eontmue 10 appose this bus lo nowhere”

Mavor Pat Morris said the plan would spur greater development and argucd that moncy used for the
project couldn't be used for anything else because it came from Measure 1, a bond for mass transit.

“Thizvoters approved that, by a 70 percent margin, for a gpecific use.” Morris said. "{The moncyy capmot
b uaed for public safety orio fill potholes @1 ourstrects. Those are not perissible dses”

Coungilman Robert Jenkins contested that, saying Fontana has vsed Measure Ernoney to repair pofholes
i ihreets used by public transit and private vehicles,

"W have 5 transit system siready - Ommiteans,™ he saad, "Use (Measurg T money) to fix the st
syiten wie have, Use ittofix Waterman, sse it to fix Highland "

§lightly more public speakers said they opposed e project than-supported it in contrast o tee wooks
ago when nmajority said iU wousld revitalize the cityand reduce pollution.
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Councilman Rikke Van Joheson said the plan was a wise investment in the future,

*O of the things one of our speakers said last time really stuck with me, and that's futere proofing,
{designing) not only for today, but also for tomorrow,” Johnson said, "And so 1 definitely support this.”

The vote was 42, with Valdivia and Jenkins voting against and Councilwoman Wendy MeCarnmack
abstaining,

Several speakers said they weren't opposed to mass transit specifically, but opposed high-density housing

« something cafled for i earlier version of the plan but not the one that was approved, stafl members said.

The guidelines adopted Monday are so developers know the city's plan for those ancas, but can be
changed, said Tnterim City Manager Andrea Travis-Miller.

Filler said, "(Developers) will sos that certain uses are eatablished,

"The guidelmes are jus ,
an understanding of what the council wants to do here.”

and it gives the develop:

Fhix article hag been corres

; od. Cenencilmon Bikke Van Jobnson vored for e change, and Counciimaon
Robert Jenking voted against §

i,
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Other
Saturday, June 30, 2012

Nausatparda.wm

m@m}m 30, 2012

Rancho Cucamonga Retirement communities.

Rancho Cucamonga belongs to the nation’s fastest growing imetropolitan arcas located 37 miles cast of
downtown New vork. Cucamonga means « sandy webpage, » which derives 1o your Shoshonean Native
American tongue,

Diespite this misleading period, Rancho Cucamonga is nowhere electronie beach. However, Rancha
Cusamonga assisted living residents wall like beautiful Southom California weather sl through the year

This eity of nearly everyihing 170, 000 has been identified as one of (e satest places o tend & bithe
entire United Data, Rancho Cucamonga s historic constructions wcld with nower. suburban
developrments, making the sity ¥ place of both wiodern tusuries s woelebration of & way foo vich
tige,

Ranche Covamonya Recreation

Rancho Cucamonga Tufl-grown living residents socking ventilation can visit one of many area parks,
including Yellow-colared Hill Communily Park, in nstances whore seniors ofton frequent the shulfle
Beard tables. At Cucamonge-Chuasti Regional Park, visitors gan rent o classical pedal boat amd iroll the
lake for trout dnd catfish.

To obtain break from all anvone California sunshine, local sentors visit the Victoria Gardens regional
shopping center, which s a premiere shopping center that houses 3 12-sereenmovie theaters, Henry's
Farmars Market a aow more carthy shopping intaraction, while Ontario Mills Outlet Mall the place to
visil for oxcilement on s tght budget.

Raneho Cocwmonin Adtivities

Gieta taste of thepity’s focal history-only at that Joseph Filipp Winery while advantages of wing piking,
touring the winery as well as being tasting fine vintages through the Filippi family.

The Victoria Gardens Fthnic Conter houses botl an extensive libraryand a hotel and resort for fivestage
will act, Sports fans will truly that the gity houses-theofficial stadsr from the minor league baseball’s
Rancho Cucamenga Duakes-as well a5 NASCAR wiceare held simply because Auto Club Specdway,
Just five minotes away from thecity,

The James METFRS. Brulte Scator Cunter 3 alvertised as the site to visit = for the bist years in your
daily lfe! » The conle {1 coondinate complete ranpe of vecreational, sel-enrichmment and edusation
programs for Tamities veer 50, inchading several inips and evertls around.

The Sihver Fox Indicate provides Rancho Cucamonga assisted living facilities vesidents with
transportation back and forth 1o 1he senior cenfer with an snoual subscription.

Ravpeho Cocamongs Medicsl Facillitis
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Ranche San Antonio Medical Plaza is o spesisllv-designed ovtpatient conter sustained by the award-
winning San Antonio Patented Hospital. Residents of Rancho Cucamonga ssshited living sre also
weleome to make ssage of nearby China Valley Cardiovascalar and Community Hospital of San
Bernardine with the healthesre needs.

Rancho Cucamonga Transportation

Ohmaitrans provides bus service back and fortl to Ranelio Cucamonga senior being communitios. Riders
age 62 and over qualified a discounied bus transfer. All Omnitrans buses are included with wheelchair
lifts, and the Access program will deviate to as high as theee-quarters of 3 mile exterior of 2 fixed bus
process to scommmodate eligible ridars Metrolink train stratepy conneets Rancho Cucamongs to
Southern California cities,

ancho Cucamonga's warm woather and high standard of safety ass
for your senior foved that vou seitle down and e
onir Rancho Cucamonga Assisted living page,

tated with oity a perfact location

cel. To learn more growing local hoosing options, visit
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Other
Tuesday, June 19, 2012

INLAND UPTOPIA

Hlog by Matthew Munson, Posted Jan 192012

SBx Expansion

5 may happen in a bigger mamber fu the fdure with Omnitrans: They unyeiled

possible expansion routes for the sbX comdor system most likely § onvexisting popular
Omnitrans routes. 1 s albeontingent on funtding from federal. state
id beadded fo the g

Expross by

omverted over

i eonaty govermments. §
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DATE:  August 1, 2012 ltem #F1

TO: Board Chair Dick Riddell and Memberg of ¢the Omnitrans Board of Directors
FROM: Milo Victoria, CEO/General Manager ﬁ[

SUBJECT: CEO/GENERAL MANAGER’S REPORT

Ridership for June 2012 was 1,267,756 compared to 1,217,917 in June 2011. This is a 4.1 percent
increase from June of last year.

Year-to-date system-wide ridership through June 2012 was 16,152,101 which is an increase of
7.41 percent from last year-to-date. Fixed route ridership increased by 1,113,695 passengers year-
to-date. Ridership on Access increased by 28,482 passengers, and OmniLink decreased by 4,414
passengers. OmniGo ridership was 133,737, which is a 33.9 percent increase over June 2011.

Year-to-date pass outlet sales through June 2012 decreased by 24,749 units, with 102,933 units
sold compared to 127,682 units sold last year. This represents a decrease of 19.4 percent year-to-
date. Revenue from pass outlet and ticket sales increased 6.4 percent from last year
($5,383,443.40 vs. $5,058,080.60 last year, an increase of $325,362.80).

Year-to-date fixed route revenue through June 2012 was $13,410,064 compared to $13,419,651
last year, which is a decrease of 0.07 percent.

On-time performance for June 2012 was 87.78 percent.

During the month of June, there was only one vandalism incident on an Omnitrans bus, and it
occurred in the City of Upland.

Omnitrans participated in seven outreach events in June — Rancho Cucamonga Quakes game on
June 1, San Bernardino Police, Fire & Safety Fair on June 2, Montclair Family Fun Festival on
June 2, Fontana Adventures of Superheroes Parade on June 2, Options for Youth Presentation on
June 14, Inland Empire Commuter Services Workshop on June 21, and Inland Empire 66ers Game
on June 22.

Caltrans conducted an inspection of Omnitrans’ paratransit fleet purchase through the 5310 grant
program. No deficiencies were found and approval of the 15 replacement buses was given. High
praises were given for First Transit’s maintenance program. The National Institute of Automotive
Service Excellence has also recognized First Transit’s maintenance program with the Blue Shield
of Excellence.

CEO/General Manager Victoria attended the APTA Nominating Committee in Chicago on July 17
and 18, and the CalTIP Oversight Committee on July 19 in Sacramento.

MV/ca

Omnitrans © 1700 West Fifth Streat Sar Bemardino, CA 92411
9 7100 Web s;‘re VVWWO ° ng C)OC) 889 5 Q

Servmg The comrTunmes of(‘ ino, (‘hlnc, Hills, Coh‘on Coum/o an Berna o, Fon’rono Grcf ¢ s
Loma Linda, Montclalr, Ontario, Ranche Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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CEO/General Manager Report — August 2012
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CEO/General Manager Report — August 2012
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DATE: August 1, 2012 ltem #F2
TO: Board Chair Dick Riddell and Members Sf the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Managerf

7

FROM: Jennifer M. Sims, Director of Procurement @

SUBJECT: AUTHORIZE CHANGE ORDER NO. 5, OPS10-23, PARATRANSIT
SERVICES

FORM MOTION

Authorize the CEO/General Manager to exercise Change Order No. 5 to Contract OPS10-23,
Paratransit Services with First Transit, Inc., of Cincinnati, OH, to increase the agreement by
$27.383,274, for a new not-to-exceed amount of $44,699,199, and extend the period of
performance three years, from September 1, 2012 through August 31, 2015, in lieu of exercising
individual Option Years.

SUMMARY AND ANALYSIS

On July 7, 2010, the Board awarded Contract OPS10-23 to First Transit for the provision of
paratransit services that consisted of two base years and three option years. The second base
year expires August 31, 2012.

Benchmark studies are performed prior to exercising Option Years (OY) to verify that the
Agency’s contracted OY rates still represent competitive market pricing for comparable
goods/services. Cost comparisons of seven transit agencies in California revealed that the current
rates that First Transit charges Omnitrans per hour are 11.9% below average. As a result, it was
determined that First Transit’s pricing is highly competitive and no benefit would be realized by
Omnitrans by issuing a new solicitation.

Omnitrans’ staff entered into negotiations with First Transit to seek additional savings before
recommending that the Board authorize the CEO/General Manager to exercise OY-1. Because
the contracted OY-1 rates are below market, First Transit requested Omnitrans to consider
combining all three OYs into a single change order in exchange for significant concessions.
After months of negotiations, the rate reductions offered are a tiered solution resulting in an
estimated savings of $696,824 over the next three years.

Omnitrans = 1700 West Fifth Streat » San Bermardine, CA 92411
Phone: 09-37%-7100 = Web site: www.omnifrans.org » Fax: 209-889-5779

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highland,
Lloma Linda, Monfclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1, 2012 — Page 2

Rate reductions offered will reduce the vehicle revenue hourly rate on an annual basis when the
volume of revenue hours exceeds the 2010 level of hours estimated in RFP-OPS10-23. First
Transit does not follow the same July 1 fiscal year. The tiered approach to cost reductions will
strengthen the partnership with First Transit by affording them the opportunity to avoid mid-
fiscal year budget shortfalls while maintaining their valued relation with Omnitrans.

For each option year, the proposed estimated savings are as follows:

Estimated Reduced Hourly
Base Level Additional Hourly Rate Rate

Option of Revenue | Revenue Hours (Base Level (Additional Estimated

Years Hours Required Hours) Hours) Savings
0Y-1
9/1/12 thru | 174,786 26,030 $34.84 $26.34 $221,255
8/31/13
0Y-2
9/1/13 thru | 176,856 26,030 $36.11 $27.26 $230,366
8/31/14
0Y-3
9/1/14 thru | 176,856 26,030 $37.64 $28.22 $245,203
8/31/15

Total Estimated Savings | $696,824

The base agreement will expire on August 31, 2012, requiring the Board to take action.
Omnitrans’ staff recommends a change order to exercise all three year option years due to the
significant savings proposed by First Transit, Inc. All other terms and conditions shall remain
unchanged, including termination language for cause and convenience. Throughout the initial
base term of the agreement, First Transit, Inc.’s service has been satisfactory.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.

FUNDING SOURCES

The cost associated with this procurement has been budgeted in the Operations Department’s
Operating Budget as follows:

Department Number 2110
Department Number 2200
Department Number 2400
Department Number 2500
Expenditure Code 508220

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1, 2012 — Page 3

CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to exercise Change Order No. 5 to Contract OPS10-23, Paratransit
Services with First Transit, Inc., of Cincinnati, OH, to increase the agreement by $27,383,274,
for a new not-to-exceed amount of $44,699,199, and extend the period of performance three
years, from September 1, 2012 through August 31, 2015, in lieu of exercising individual Option
Years.

MV:JS:CV
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L 1] New CHANGE ORDER 5 Contract Number
] | Change OPS10-23
01 nitrans L]} Cancel
STANDARD CONTRACT :
Omnitrans Department Dept. No. Project
1700 West Fifth Street OPERATIONS 2110, 2200, 2400 PARATRANSIT SERVICES
San Bernardino CA 92411 and 2500
Omnitrans Procurement Representative Telephone Total Contract Amount
Christine Van Matre 909-379-7122 Not To Exceed: $44,699,199
Contract .
Service
Type:
Director of Procurement Contract Start Contract End Previous Amended
Date: Date: Amount Not to Amount:
September 1,2010 | August 31, 2015 Exceed: $27,383,274
$17,315,925
THIS CHANGE ORDER NUMBER 5 is hereby issued on ,2012 and is agreed upon by
and between Omnitrans, a Joint Powers Authority; hereinafter called Omnitrans, and
hereinafter
First Transit, Inc. called Contractor

Address

7581 Willow Drive, Suite 103

Tempe, Arizona 85283

Telephone

Federal ID No.

480-456-5600 x13 23-1716119

1. Contract Documents. The complete Contract Record includes all of the following Contract
Documents, either included herewith or incorporated herein by reference, and they are included in their
entirety as a part of this Contract, to wit:

A.

B.

Change Order No. 5 dated , 2012 and any and all of its Amendments,
Appendices, Exhibits and Attachments;

Change Order No. 4 dated May 11, 2012 adding OmniGo for months of July and August of
2012 and for increased Access Service, and any and all of its Amendments, Appendices,
Exhibits and Attachments;

Change Order No. 3 dated , 2012 adding language regarding preventable
accidents and liability claim payment to Omnitrans and any and all of its Amendments,
Appendices, Exhibits and Attachments;

Change Order No. 2 dated April 9, 2012 adding OmniGo effective September 7, 2010 and
increase to Access Service, and any and all of its Amendments, Appendices, Exhibits and
Attachments;

Change Order No. 1 dated May 11, 2011 deleting paratransit vehicle insurance coverage
effective May 1, 2011, and any and all of its Amendments, Appendices, Exhibits and
Attachments;

Original signed Contract dated August 23, 2010 and any and all of its Amendments,
Appendices, Exhibits and Attachments;

Omnitrans’ Solicitation Number RFP-OPS10-23 dated April 7, 2010 and any and all of its
Amendments, Appendices, Exhibits and Attachments;
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Contract OPS10-23, Change Order No. 5

H. Contractor’s Proposal dated May 10, 2010 and any and all of its Amendments, Appendices,
Exhibits and Attachments, including Contractor’s Best and Final offer less the insurance
coverage for paratransit vehicles dated June 21, 2010.

2. Scope of Changes. This Change Order No. 5 to Contract OPS10-23 is based on:

a. Extend the period of performance three years from September 1, 2012 through
August 31, 2015.

b. Upon reaching the Base Level of Revenue Hours for each period of performance, the
hourly rate will reduce to the Reduced Hourly Rate.

c. Add Iran Contracting Act Certification required by California Public Contract Code
Section 2204.

3. Breakdown of the net impact of this Change Order No. 5 is as follows:

Base Estimated Reduced Annual
Period of Level of | Hourly | Additional . .
Hourly | Fixed Costs Estimated
Performance | Revenue Rate Revenue
Rate Cost
Hours Hours
o ;;3112/%“1 174786 | $34.84 | 26,030 | $2634 | $1,970,009 | $6,775,174
o é//;f /ﬁm 176,856 | $36.11 | 26,030 | $27.26 | $2,040375 | $7,095,848
o ;//31;1/;1?11 176,856 | $37.64 | 26030 | $2822 | $2,110,441 | $7,391,426
Total $27,383,274

a. Total increase due to this Change Order is $27,383,274.

b. The net impact of this Change Order is an increase in the Contract amount by $27,383,274
from the previous not-to-exceed contract amount of $17,315,925 to a new not-to-exceed
contract amount of $44,699,199.

2. Terms. Except where they may have been amended by subsequent Amendments and or Change
Orders, all original Terms and Conditions of this Contract OPS10-23 shall remain in effect.

3. Instructions. Print two copies, sign both originals of this document and one copy of the Iran
Contracting Act Certification, and return signed originals to Omnitrans’ Contract Administrator
within ten (10) business days, addressed as follows:

Page 2 of 4
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Contract OPS10-23, Change Order No. 5

Omnitrans

Attn: Christine Van Matre — Procurement Department
1700 W. Fifth Street

San Bernardino, CA 92411

This Change Order is executed upon signature by Omnitrans’ CEO/General Manager. One signed
original will be returned to Contractor.

IN WITNESS WHEREOF, Omnitrans and the Contractor have each caused this Change Order to be
subscribed by its respective duly authorized officers on its respective behalf.

OMNITRANS FIRST TRANSIT, INC.
By
Milo Victoria, CEO/General Manager (Authorized signature — sign in blue ink)
Dated Name Nick Promponas

(Print or type name of person signing contract)

Title Sr. Vice President
(Print or Type)

Dated

Attachment:
Iran Contracting Act Certification

Page 3 of 4
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Contract OPS10-23, Change Order No. 5

IRAN CONTRACTING ACT CERTIFICATION
(Public Contract Code Section 2200 et seq.)

As required by California Public Contract Code Section 2204, the Contractor certifies subject to penalty
for perjury that the option checked below relating to the Contractor’s status in regard to the Iran
Contracting Act 0of 2010 (Public Contract Code Section 2200 et seq.) is true and correct:

[J The Contractor is not:

(1) identified on the current list of persons and entities engaging in investment activities in
Iran prepared by the California Department of General Services in accordance with
subdivision (b) of Public Contract Code Section 2203; or

(ii) a financial institution that extends, for 45 days or more, credit in the amount of
$20,000,000 or more to any other person or entity identified on the current list of persons
and entities engaging in investment activities in Iran prepared by the California
Department of General Services in accordance with subdivision (b) of Public Contract
Code Section 2203, if that person or entity uses or will use the credit to provide goods or
services in the energy sector in [ran.

L Omnitrans has exempted the Contractor from the requirements of the Iran Contracting Act of 2010
after making a public finding that, absent the exemption, Omnitrans will be unable to obtain the
goods and/or services to be provided pursuant to the Contract.

Hl The amount of the Contract payable to the Contractor for the Project does not exceed $1,000,000.

Signed

Titled

Firm

Date

Note: In accordance with Public Contract Code Section 2205, false certification of this form shall be
reported to the California Attorney General and may result in civil penalties equal to the greater of

$250,000 or twice the Contract amount, termination of the Contract and/or ineligibility to bid on contracts

for three years.

Page 4 of 4
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DATE: August 1, 2012 ltem #F3
TO: Board Chair Dick Riddell and Membersiof the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager

FROM: Jennifer M. Sims, Director of Procurement
SUBJECT: AUTHORIZE AWARD- IFB-MNT12-29, LUBRICANTS

FORM MOTION

Authorize the CEOQ/General Manager to award Contract [FB-MNT12-29A to Merit Oil Company
of Bloomington, CA, and Contract IFB-MNT12-29B to Rosemead Oil Products, Inc., of Santa
Fe Springs, CA, for the provision of supplying Omnitrans with lubricants for a two-year base
period beginning August 1, 2012, and ending no later than July 31, 2014, in the amount of
$361,204* with three (3) single option years, to extend the contracts no later than July 31, 2017,
for $180,602* for each of the three options years, totaling $541,806* for a five year total of
$903,010%*,

* Aggregate not-to-exceed amount.

SUMMARY AND BACKGROUND

On May 2, 2012, the Board of Directors authorized staff to issue an Invitation for Bids
(IFB-MNT12-29) for motor oil, automatic transmission fluid (ATF) and gear oils. Staff released
the Invitation for Bids and public notices of the IFB were published in two local newspapers and
posted on Omnitrans’ website. The [FB was distributed to eighteen (18) firms registered in
Procurement’s database.

Oil companies no longer honor fixed pricing. As a result, the [FB was designed to meet the
fluctuating market pricing by having each bidder establish a fixed margin (profit/discount) and
delivery charge by product. A copy of an invoice or statement from the bidder’s supplier will be
used to establish a margin that the bidder cannot exceed for the contract period. With bidders
using different suppliers, more than just the vendor margins and delivery charges needed to be
considered. Therefore, a supplier pool will be established per product. The lowest-priced bidder
at each quarterly interval will provide that product to Omnitrans for that quarter. Prices bid shall
remain fixed for quarterly intervals beginning, and re-quoted the first business day of July,
October, January, and April every year of the contract period.

Ormnitrans = 1700 West Fifth Street ¢ San Bernardino, CA 92411
; ° Welb sife: www.omnifrans.org = Fax: 909-889-5779

S e

Serving the communities of Chino, Chino Hills, Colten, County of San Bernardino, Fontana, Grand Terrace, Highiand,
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Riglte, San Bernardino, Upland and Yucaipa.

g
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors

August 1, 2012--Page 2

Four bids were received on June 7, 2012, from Merit Oil Company, Rosemead Oil Products,
Inc., Goodspeed and Sons Distributing, Inc., and POMA Distributing, Inc.

Goodspeed were found to be non-responsive.

ANALYSIS

Award recommendations are based upon the lowest per-gallon price, which includes fixed

delivery charge and fixed margin for each commodity.

Bidders quoted per-gallon pricing as listed below:

POMA and

Bulk Other Total
per Charges Per
Motor Qil Gallon* | (8% Tax) | Gallon
Merit Oil $9.49 $0.76 | $10.25
Rosemead Oil $8.62 $0.69 | $9.31
ATF
Rosemead Oil $7.69 $0.62 $8.31
Gear Oil 80W/90
Rosemead Oil $9.06 $0.72 | $9.78
Gear Qil
85W/140
Rosemead Oil $9.06 $0.72 | $9.78

As Merit Oil and Rosemead Oil quoted the lowest responsive and responsible bid for Motor Oil,
staff recommends them for contract award. Merit Oil did not submit requests for approved
equals for the ATF and gear oil products they quoted in accordance with our bidding
requirements. Rosemead Oil was found to be responsive with regard to ATF and Gear Oil, as
well, and therefore staff recommends contract award for those products. The initial contracts
will be for $100,000 each vendor. The CEO/General Manager will execute Amendments to
increase the dollar value, as required, not to exceed the aggregate amount of $361,204 for the

base period.

The required services are budgeted in the Maintenance Department’s Operating Budget for

FUNDING SOURCES
Fiscal Year 2013,
Department 1200

Expenditure Codes 504120, Motor Oil
504130, Gear oil and ATF

)
W Verification of Funding Sources and Availability of Funds.

(Verified and initialed by Finance )
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1,2012--Page 3

This procurement meets the requirements of Omnitrans’ current Procurement Policy and
Procedures Manuals.

CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to award Contract [FB-MNT12-29A to Merit Oil Company of
Bloomington, CA, and Contract [FB-MNT12-29B to Rosemead Oil Products, Inc., of Santa Fe
Springs, CA, for the provision of supplying Omnitrans with lubricants for a two-year base period
beginning August 1, 2012, and ending no later than July 31, 2014, in the amount of $361,204*
with three (3) single option years, to extend the contracts no later than July 31, 2017, for
$180,602* for each of the three options years, totaling $541,806* for a five year total of
$903,010*.

* Aggregate not-to-exceed amount.

MV:JS:JC
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J | New Contract Number
LI | change IFB-MNT12-29A
. [ Cancel
Omnitrans
STANDARD CONTRACT
1700 West Fifth Street Omnitrans Department Dept. No. Project

San Bernardino CA 92411 | MAINTENANCE 1200 LUBRICANTS
Omnitrans Procurement Representative Telephone Total Contract Amount
JOANNE COOK 909-379-7198 $100,000

Contract Type:
Director of Procurement Contract Start Date Contract End Date Original Amount Amended Amount
. N - 08/01/2012 07/31/2014 $
N

THIS CONTRACT is entered into in the State of California by and between Omnitrans, a Joint Powers Authority; hereinafter called Omnitrans, and

Name

Merit Oil Company hereinafter called  GONtractor

Address

1020 Bloomington Ave.

Bloomington, CA 92316
Telephone Federal iD No.

909-877-2651 95-2856430

IT IS HEREBY AGREED AS FOLLOWS:

1. Contract Documents. The complete Contract Record includes all of the following Contract
Documents, either included herewith or incorporated herein by reference, and they are included in their
entirety as a part of this Contract, to wit;

A.  This signed Agreement dated August 1, 2012 and any and all of its Amendments,
Appendices, Exhibits and Attachments;

B. Omnitrans’ Solicitation Number IFB-MNT12-29 dated May 2, 2012 and any and all of its
Amendments, Appendices, Exhibits and Attachments;

C. Contractor's Proposal dated June 7, 2012 and any and all of its Amendments, Appendices,
Exhibits and Attachments.

2. Scope of Work. At each quarterly interval, the lowest-priced bidder from the established contract pool
of vendors for motor oil shall supply that product to Omnitrans for that period using each bidder’s
established fixed margin (profit/discount) and delivery charge quoted and awarded in the contract.
Prices bid shall remain fixed for quarterly intervals beginning, and re-quoted the first business day of,
July, October, January and April every year of the contract period.

Contract Pricing: margins per gallon:

Motor Oil.......cooiii $0.40
1. GENERAL
1) Contractor shall provide and deliver lubricants to Omnitrans’ bulk storage facilities
located at the Agency’s “I” Street and East Valley operations sites in San
Bernardino, California, and Omnitrans’ West Valley operations facility in Montclair,
California. :
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IFB-MNT12-29A, MERIT OIL COMPANY

a) Omnitrans reserves the right to add or delete facilities within Omnitrans’
service area, as needed, under the pricing terms established herein.

Contractor shall provide and deliver lubricants to Omnitrans’ designated locations
on an as-needed basis, or as required by Omnitrans’ designated purchasing
agent, and deliver each commodity in a timely manner, ensuring that Omnitrans is
supplied, at all times, with sufficient lubricant reserves, as required.

a) The successful contractor may be required to work with Omnitrans’
designated lubricants purchasing agent in order to maximize cost
efficiencies based upon a ‘flexible’ delivery schedule.

Contractor shall furnish all trucks, trailers, off-loading hose(s), tools, equipment,
resources, apparatus, facilities, transportation, labor and materials necessary to
furnish the services described herein.

Contractor must provide Omnitrans with proof of compliance, upon request, of
relevant local, state, and federal laws/regulations, and contractor must notify
Omnitrans of any changes, updates, amendments, and modifications in relevant
regulations, laws, statutes and policies.

Contractor shall notify Omnitrans prior to the delivery of any reformulation of
products supplied under this contract, and changes shall not be accepted without
the prior written consent of Omnitrans. In the event of a reformulation of a product
provided under the terms of this Agreement, Contractor shall promptly provide
Omnitrans’ Project Manager with an updated Material Safety Data Sheet (MSDS).

2. LUBRICANT REQUIREMENTS

1)

MOTOR OIL
a) Quantities. It is anticipated that motor oil requirements for each facility will
be as follows:
East & West Valley Facility _Est. Annual Usage
August 1, 2012 — July 31, 2013 12,000 gallons
August 1, 2013 - July 31, 2014 13,100 gallons
b) Oil Usage. Oil usage is provided as an estimate only and is not a

guaranteed contractual amount.
c) Type of Motor Oil.

1) SAE 15W-40 76 Triton VGEO Plus detergent motor oil, or_an
approved equal,

(2) No synthetics will be accepted.

3) The brand name, specifications and material safety data sheets for
the brand of motor oil being bid shall be provided to Omnitrans’
Contracts Manager as part of this bid submittal.

d) Storage Capacity for SAE 15W-40 Motor Oil. SAE 15W-40 motor oil is
purchased in barrels and the following bulk storage containers are
available:

M East Valley Facility — 4,650 gallons
(2) West Valley Facility — 2,500 gallons
e) Supplier Responsibilities

Page 2 0of 6



IFB-MNT12-29A, MERIT OIL COMPANY

f)

a)

) Only California-compliant oils shall be supplied to Omnitrans to
ensure regulatory compliance is maintained in accordance with all
Federal Environmental Protection Agency, California Air Resources
Board and South Coast Air Quality Management District emissions
standards.

(2) Supplier shall notify Omnitrans prior to delivery of any reformulation
of products supplied under this contract, and an appropriate MSDS
update shall be provided to Omnitrans’ Contracts Manager.

Pricing. Motor oil shall be bid at fixed price to Omnitrans, including
applicable taxes and delivery charges.

Applicable Taxes. At the current time, motor oil is subject to California
State Sales Tax at a rate of 8.0%.

3. PREPARATION AND DELIVERY

1)

The lubricant delivery hours will be between 7 a.m. and 4 p.m. Monday through
Sunday each week, except holidays.

a)

Contractor must address and coordinate the scheduling of lubricant
deliveries with Omnitrans staff in order to accommodate Omnitrans’ holiday
schedule.

Omnitrans does not operate on any of the following national holidays:
Labor Day, Memorial Day, Independence Day, Thanksgiving, Christmas,
and New Year’'s Day.

Availability of product is to be within 24 hours of each order date.

All freight costs to be included in the Bidder’'s price as the terms shall be F.O.B.
Omnitrans.

Contractor shall assume full responsibility for providing tankers or transportation
containers suitable for delivery of the lubricants to the appropriate Omnitrans bulk
storage tank(s).

a)

Contractor shall be responsible for unloading lubricants into Omnitrans’
bulk storage tanks and providing trained personnel capable of performing
the unloading of lubricants without assistance from Omnitrans personnel.

All tanker trucks making deliveries shall be properly certified by the State of
California including but not limited to Vehicle Tank Measurement
Certificates, and in accordance with Federal Department of Transportation
regulations, policies, and procedures.

(1 If requested, the Contractor shall provide copies of requested
certificates within three (3) days after notification is received from a
designated Omnitrans representative.

All drivers making deliveries of lubricants to Omnitrans shall have
Hazardous Materials Endorsements on their Commercial Driver’s License,
and such other Endorsement as may be required by relevant laws and/or
regulations.

Prior to the first delivery of lubricants, the Contractor shall provide
Omnitrans’ Project Manager, Danny Woods, with a material safety data
sheet (MSDS) for the subject lubricant.

Page 3 of 6
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IFB-MNT12-29A, MERIT OIL COMPANY

5) Contractor, its agents or employees, must notify Omnitrans’ shop supervisor, or
his/her designee, upon delivery of lubricant. All lubricant deliveries to Omnitrans’
bulk storage tanks must be acknowledged by a designated Omnitrans
representative.

a) Contractor shall, at its expense, make every reasonable effort necessary to
maintain minimum lubricant levels. Contractor agrees to notify Omnitrans’
designated representative if, at any time, it appears that the delivery
schedule set forth may not be met.

(1 Such notification shall include the reasons for any possible delays,
and steps being taken by Contractor to remedy any such
problem(s).

(2) Nothing herein shall be interpreted as waiving remedies otherwise
available to Omnitrans.

6) The bid prices must include all freight delivery costs and applicable fees.
4, INSPECTION OF SERVICES

All services provided and materials utilized in the performance of such services, shall be
subject to inspection by Omnitrans, or its designee, to the extent practicable at all times
and places during the term of this Agreement.

1) All inspection made by Omnitrans, or its designee, shall be made in such a
manner as not to unduly delay the Contractor’s delivery and/or dispensing
of fuel.

5. PRICING
A Contract award shall be based upon the lowest aggregate price incorporating the

appropriate per gallon price which includes fixed delivery charge and fixed margin
(profit/discount) from the most responsive and responsible bidder.

B. Include with the pricing form:

1) A separate sheet with a line-item listing all applicable taxes and fees for
each commodity.

2) A copy of an invoice from your supplier reflecting your current costs. This
will be used to establish the margin you are using in your bid. During the
contract period, this margin cannot exceed that used in the original
Omnitrans bid, but may be lowered.

C. Each Bidder’s per gallon price for lubricant must include:
1) Fixed margin/discount
2) Fixed delivery charge per gallon
D. At award, a supplier pool will be established per product comprised of the three

lowest aggregate priced bidders. Per product, the lowest-priced bidder at each
quarterly interval shall supply that product to Omnitrans for that period.

E. Prices bid shall remain fixed for quarterly intervals beginning and re-quoted the
first business day of July, October, January and April every year of the contract
period. Your margin must be substantiated at time of each bid with a copy of an
invoice from your supplier reflecting your current costs.

Page 4 of 6
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5.

IFB-MNT12-29A, MERIT OIL COMPANY

F. Bid prices shall include all transportation costs, including those associated with
loading, transporting and unloading product from Seller's loading facility to
Omnitrans’ storage tanks.

G. Taxes / Fees. Purchases by Omnitrans are subject to applicable State and local
sales taxes. However, Omnitrans is exempt from the payment of Federal Excise
and Transportation Taxes.

1)

2)

Applicable Taxes. At the current time, the following summarizes the taxes
applied to lubricants and Omnitrans' tax status regarding each:

a) California State Sales Tax. Omnitrans /s not exempt from the
California State Sales Tax.

Applicable Fees. At the current time, the following summarizes the fees
applied to lubricants and Omnitrans' tax status regarding each:

a) California State Lube Fee. Omnitrans is not exempt from the
California State Lube Fee. This fee is paid directly to the vendor.

b) California Oil Recycling Fee. Omnitrans is not exempt from the
California Oil Recycling Fee. This fee is applied to both diesel and
gasoline and is paid directly to the vendor.

6. PERMITS AND LICENSES

A Contractor shall be responsible for obtaining all necessary permits and licenses
required by local, state, and federal authorities for performance under the terms of
this Agreement.

1)

2)

Contractor shall pay all charges and fees, and furnish all notices necessary
for lawful execution of the work.

Contractor shall give all required notices and comply with all federal, state,
and local laws, ordinances, rules, regulations and orders of any public
authority bearing on the performance of this Agreement including, but not
limited to, the California Air Resources Board’'s (CARB) reformulated fuel
regulations and the requirements of the Environmental Protection Agency
(EPA).

a) Upon request, the Contractor shall furnish to Omnitrans certificates
and/or other proof of compliance with all such laws, orders,
regulations and driving records of the supplier truck drivers.

b) The successful Bidder and/or its supplied shall be fully responsible
for all shipments to insure that each shipment meets relevant state
and federal specifications.

Contract Duration. The duration of this contract option year one begins August 1, 2012 with an end

date of July 31, 2014.

Omnitrans Contacts.

Contract Technical Activities: Danny Boyd, Materials Supervisor at 909-379-7204

Contract Administration: Joanne Cook, Contracts Administrator at 909-379-7198

Required Documents. As required by the IFB, the final award of this contract is contingent on the

receipt of the following remaining documents:

Page 5 of 6
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[FB-MNT12-29A, MERIT OIL COMPANY

Certificates of Insurance for:
) Workers’ Compensation: Statutory limits.

Instructions. Sign both originals of this document, and return one original with the required
documents to Omnitrans’ Contracts Specialist, within ten (10) business days.

Purchase order will be issued after all of the above-referenced contingencies have been met.

IN WITNESS WHEREOF, Omnitrans and the Contractor have each caused this Contract to be
subscribed by its respective duly authorized officers on its respective behalf.

OMNITRANS Merit Oil Company

By

Milo Victoria1 CEO/General Manager (Authorized signature - sign in blue ink)

Dated Name

(Print or type name of person signing contract)

Title

(Print or Type)

Dated

Page 6 of 6
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4 X | New Contract Number
7 LELL L) | change IFB-MNT12-29B
T L] | cancel :
Omnitrans
STANDARD CONTRACT
1700 West Fifth Street Omnitrans Department Dept. No. Project
San Bernardino CA 92411 | MAINTENANCE 1200 LUBRICANTS
Omnitrans Procurement Representative Telephone Total Contract Amount
JOANNE COOK 909-379-7198 $100,000
Contract Type:
Director of Procurement Contract Start Date Contract End Date Qriginat Amount Amended Amount
Q Wl"\“’- 08/01/2012 07/31/2014 $

N
THIS CONTRACT is entered into in the State of California by and between Omnitrans, a Joint Powers Authority; hereinafter calied Omnitrans, and

Name

Rosemead Qil Products, Inc. hereinatter called  CONtractor

Address

12402 Los Nietos Rd.

Santa Fe Springs, CA 90602

Telephone Federal ID No.
562-941-3261 95-2913974

IT IS HEREBY AGREED AS FOLLOWS:

Contract Documents. The complete Contract Record includes all of the following Contract
Documents, either included herewith or incorporated herein by reference, and they are included in their
entirety as a part of this Contract, to wit;

A. This signed Agreement dated August 1, 2012 and any and all of its Amendments,
Appendices, Exhibits and Attachments;

B. Omnitrans’ Solicitation Number IFB-MNT12-29 dated May 2, 2012 and any and all of its

, Amendments, Appendices, Exhibits and Attachments;

C. Contractor's Proposal dated June 6, 2012 and any and ali of its Amendments, Appendices,
Exhibits and Attachments.

Scope of Work. At each quarterly interval, the lowest-priced bidder from the established contract pool
of vendors for motor oil, automatic transmission fluid and gear oils shall supply that product to
Omnitrans for that period using each bidder's established fixed margin (profit/discount) and delivery
charge quoted and awarded in the contract. Prices bid shall remain fixed for quarterly intervals
beginning, and re-quoted the first business day of, July, October, January and April every year of the
contract period.

Contract Pricing: margins per gallon:

Motor Oil....coooii $0.40
Automatic Transmission Fluid................... $0.40
Gear Oil (BulK)............coooeiiiiiis $0.35
Gear Oil(Barrel).........ccoooooiiiiii i, $0.35
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IFB-MNT12-29B, ROSEMEAD OIL PRODUCTS, INC.

1. GENERAL

1)

2)

3)

4)

5)

Contractor shall provide and deliver lubricants to Omnitrans’ bulk storage facilities
located at the Agency’s “I” Street and East Valley operations sites in San
Bernardino, California, and Omnitrans’ West Valley operations facility in Montclair,
California.

a) Omnitrans reserves the right to add or delete facilities within Omnitrans’
service area, as needed, under the pricing terms established herein.

Contractor shall provide and deliver lubricants to Omnitrans’ designated locations
on an as-needed basis, or as required by Omnitrans’ designated purchasing
agent, and deliver each commodity in a timely manner, ensuring that Omnitrans is
supplied, at all times, with sufficient lubricant reserves, as required.

a) The successful contractor may be required to work with Omnitrans’
designated lubricants purchasing agent in order to maximize cost
efficiencies based upon a ‘flexible’ delivery schedule.

Contractor shall furnish all trucks, trailers, off-loading hose(s), tools, equipment,
resources, apparatus, facilities, transportation, labor and materials necessary to
furnish the services described herein.

Contractor must provide Omnitrans with proof of compliance, upon request, of
relevant local, state, and federal laws/regulations, and contractor must notify
Omnitrans of any changes, updates, amendments, and modifications in relevant
regulations, laws, statutes and policies.

Contractor shall notify Omnitrans prior to the delivery of any reformulation of
products supplied under this contract, and changes shall not be accepted without
the prior written consent of Omnitrans. In the event of a reformulation of a product
provided under the terms of this Agreement, Contractor shall promptly provide
Omnitrans’ Project Manager with an updated Material Safety Data Sheet (MSDS).

2. LUBRICANT REQUIREMENTS

1)

MOTOR OIL
a) Quantities. It is anticipated that motor oil requirements for each facility will
be as follows:
East & West Valley Facility Est. Annual Usage
August 1, 2012 — July 31, 2013 12,000 gallons
August 1, 2013 — July 31, 2014 13,100 gallons
b) Oil Usage. Oil usage is provided as an estimate only and is not a

guaranteed contractual amount.
c) Type of Motor Oil.

(1) SAE 15W-40 76 Triton VGEO Plus detergent motor oil, or_an
approved equal,

(2) No synthetics will be accepted.

(3) The brand name, specifications and material safety data sheets for
the brand of motor oil being bid shall be provided to Omnitrans’
Contracts Manager as part of this bid submittal.

Page 2 of 8
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IFB-MNT12-29B, ROSEMEAD OIL PRODUCTS, INC.

2)

d)

f)

g)

Storage Capacity for SAE 15W-40 Motor Oil. SAE 15W-40 motor oil is
purchased in barrels and the following bulk storage containers are
available:

(1M East Valley Facility — 4,650 gallons
(2) West Valley Facility — 2,500 gallons
Supplier Responsibilities

(1) Only California-compliant oils shall be supplied to Omnitrans to
ensure regulatory compliance is maintained in accordance with all
Federal Environmental Protection Agency, California Air Resources
Board and South Coast Air Quality Management District emissions
standards.

(2) Supplier shall notify Omnitrans prior to delivery of any reformulation
of products supplied under this contract, and an appropriate MSDS
update shall be provided to Omnitrans’ Contracts Manager.

Pricing. Motor oil shall be bid at fixed price to Omnitrans, including
applicable taxes and delivery charges.

Applicable Taxes. At the current time, motor oil is subject to California
State Sales Tax at a rate of 8.0%.

AUTOMATIC TRANSMISSION FLUID (ATF)

a)

b)

c)

d)

Quantities. It is anticipated that automatic transmission fluid requirements
for each facility will be as follows:

East & West Valley Facility | Est. Annual Usage (gal)
August 1, 2012 — July 31, 2013 6,000
August 1, 2013 — July 31, 2014 6,700

Automatic Transmission Fluid Usage. Automatic transmission fluid
usage is provided as an estimate only and is not a guaranteed contractual
amount,

Type of Automatic Transmission Fluid

(1M Dextron [li, or an approved equal.

Storage Capacity for Automatic Transmission Fluid.

(1M Automatic Transmission Fluid is purchased in bulk and barrels.
(2) East Valley Facility — 2,000 gallons (two 1000 gallon tanks)

(3) West Valley Facility - 1,000 gallons (two 500 gallon tanks)
Supplier Responsibilities

(1 Only California-compliant fluids shall be supplied to Omnitrans to
ensure regulatory compliance is maintained in accordance with all
Federal Environmental Protection Agency, California Air Resources
Board and South Coast Air Quality Management District emissions
standards.

(2) In the event an improper grade of automatic transmission fluid is
delivered, or in the event of the automatic transmission fluid being
delivered into the wrong storage tank, causing existing automatic

Page 3 of 8
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IFB-MNT12-29B, ROSEMEAD OIL PRODUCTS, INC.

3)

f)

g)

transmission fluid to become contaminated, the supplier shall, at its
own expense, dispose of and replace the contaminated product,
and clean the affected storage tank, on a timely basis so as not to
interrupt service.

(3) Supplier shall notify Omnitrans prior to delivery of any reformulation
of products supplied under this contract.

Pricing. Automatic transmission fluid shall be bid at fixed price to
Omnitrans, including applicable taxes and delivery charges, for both bulk
and barrel deliveries.

Applicable Taxes. At the current time, automatic transmission fluid is
subject to California State Sales Tax at a rate of 8.0%.

MULTI-PURPOSE GEAR OIL

a)

b)

c)

d)

Quantities. It is anticipated that motor oil requirements for each facility will
be as follows:

80W/90 Gear Oil ~ Est. Annual Usage
August 1, 2012 — July 31, 2013 1,745 gallons
August 1, 2013 — July 31, 2014 1,832 gallons
85W/140 Gear Oil ; Est. Annual Usage
August 1, 2012 — July 31, 2013 200 gallons
August 1, 2013 — July 31, 2014 200 gallons

Gear Oil Usage. Multipurpose gear oil usage is provided as an estimate
only and is not a guaranteed contractual amount.

Types of Multipurpose Gear Oil

(1) EP (Extreme Pressure) SAE 80W-90MAN 342, MIL-L-2105C/D
API-GL 5, or Rockwell 0-76-D, or an approved equal.

85W-140. Service Rating: APl GL-5 (meets or exceeds); ASTM D-
445,

(2) Any regulatory changes to this type of product shall apply.
(3) No synthetics will be accepted.

4) The brand name, specifications and material safety data sheets for
the brand of multipurpose gear oil being bid shall be provided as
part of this submittal.

Storage Capacity for Multipurpose Gear Qil.

@) Multipurpose gear oil is purchased in bulk and barrels.
(2) East Valley Facility - barrels only

(3) West Valley Facility - 500 gallons

Supplier Responsibilities

(M Only California-compliant oils shall be supplied to Omnitrans to
ensure regulatory compliance is maintained in accordance with all
Federal Environmental Protection Agency, California Air Resources
Board and South Coast Air Quality Management District emissions
standards.
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f)

g)

(2) In the event an improper grade of multipurpose gear oil is delivered,
or in the event of multipurpose gear oil being delivered into the
wrong storage tank, causing existing multipurpose gear oil to
become contaminated, the supplier shall, at its own expense,
dispose of and replace the contaminated product, and clean the
affected storage tank, on a timely basis so as not to interrupt
service.

(3) Supplier shall notify Omnitrans prior to delivery of any reformulation
of products supplied under this contract.

Pricing. Multipurpose gear oil shall be bid upon and invoiced at a fixed per
gallon price to Omnitrans, including applicable taxes and delivery charges,
for both bulk and barrel deliveries.

Applicable Taxes. At the current time, multipurpose gear oil is subject to
California State Sales Tax at a rate of 8.0%.

3. PREPARATION AND DELIVERY

1)

The lubricant delivery hours will be between 7 am. and 4 p.m. Monday through
Sunday each week, except holidays.

a)

b)

Contractor must address and coordinate the scheduling of lubricant
deliveries with Omnitrans staff in order to accommodate Omnitrans’ holiday
schedule.

Omnitrans does not operate on any of the following national holidays:
Labor Day, Memorial Day, Independence Day, Thanksgiving, Christmas,
and New Year's Day.

Availability of product is to be within 24 hours of each order date.

All freight costs to be included in the Bidder's price as the terms shall be F.O.B.
Omnitrans.

Contractor shall assume full responsibility for providing tankers or transportation
containers suitable for delivery of the lubricants to the appropriate Omnitrans bulk
storage tank(s).

a)

b)

Contractor shall be responsible for unloading lubricants into Omnitrans’
bulk storage tanks and providing trained personnel capable of performing
the unloading of lubricants without assistance from Omnitrans personnel.

All tanker trucks making deliveries shall be properly certified by the State of
California including but not limited to Vehicle Tank Measurement
Certificates, and in accordance with Federal Department of Transportation
regulations, policies, and procedures.

1) If requested, the Contractor shall provide copies of requested
certificates within three (3) days after notification is received from a
designated Omnitrans representative.

All drivers making deliveries of lubricants to Omnitrans shall have
Hazardous Materials Endorsements on their Commercial Driver's License,
and such other Endorsement as may be required by relevant laws and/or
regulations.
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d) Prior to the first delivery of lubricants, the Contractor shall provide
Omnitrans’ Project Manager, Danny Woods, with a material safety data
sheet (MSDS) for the subject lubricant.

5) Contractor, its agents or employees, must notify Omnitrans’ shop supervisor, or
his/her designee, upon delivery of lubricant. All lubricant deliveries to Omnitrans’
bulk storage tanks must be acknowledged by a designated Omnitrans
representative.

a) Contractor shall, at its expense, make every reasonable effort necessary to
maintain minimum lubricant levels. Contractor agrees to notify Omnitrans’
designated representative if, at any time, it appears that the delivery
schedule set forth may not be met.

(1) Such notification shall include the reasons for any possible delays,
and steps being taken by Contractor to remedy any such
problem(s).

(2) Nothing herein shall be interpreted as waiving remedies otherwise
available to Omnitrans.

6) The bid prices must include all freight delivery costs and applicable fees.
4, INSPECTION OF SERVICES

All services provided and materials utilized in the performance of such services, shall be
subject to inspection by Omnitrans, or its designee, to the extent practicable at all times
and places during the term of this Agreement.

1) All inspection made by Omnitrans, or its designee, shall be made in such a
manner as not to unduly delay the Contractor’'s delivery and/or dispensing
of fuel.

5. PRICING
A. Contract award shall be based upon the lowest aggregate price incorporating the

appropriate per gallon price which includes fixed delivery charge and fixed margin
(profit/discount) from the most responsive and responsible bidder.

B. Include with the pricing form:

1) A separate sheet with a line-item listing all applicable taxes and fees for
each commeodity.

2) A copy of an invoice from your supplier reflecting your current costs. This
will be used to establish the margin you are using in your bid. During the
contract period, this margin cannot exceed that used in the original
Omnitrans bid, but may be lowered.

C. Each Bidder’s per gallon price for lubricant must include:
1) Fixed margin/discount
2) Fixed delivery charge per gallon
D. At award, a supplier pool will be established per product comprised of the three

lowest aggregate priced bidders. Per product, the lowest-priced bidder at each
quarterly interval shall supply that product to Omnitrans for that period.

E. Prices bid shall remain fixed for quarterly intervals beginning and re-quoted the
first business day of July, October, January and April every year of the contract
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period. Your margin must be substantiated at time of each bid with a copy of an
invoice from your supplier reflecting your current costs.

F. Bid prices shall include all transportation costs, including those associated with
loading, transporting and unloading product from Seller's loading facility to
Omnitrans’ storage tanks.

G. Taxes / Fees. Purchases by Omnitrans are subject to applicable State and local
sales taxes. However, Omnitrans is exempt from the payment of Federal Excise
and Transportation Taxes.

1)

2)

Applicable Taxes. Atthe current time, the following summarizes the taxes
applied to lubricants and Omnitrans' tax status regarding each:

a) California State Sales Tax. Omnitrans is not exempt from the
California State Sales Tax.

Applicable Fees. At the current time, the following summarizes the fees
applied to lubricants and Omnitrans' tax status regarding each:

a) California State Lube Fee. Omnitrans is not exempt from the
California State Lube Fee. This fee is paid directly to the vendor.

b) California Oil Recycling Fee. Omnitrans is not exempt from the
California Oil Recycling Fee. This fee is applied to both diesel and
gasoline and is paid directly to the vendor.

6. PERMITS AND LICENSES

A. Contractor shall be responsible for obtaining all necessary permits and licenses
required by local, state, and federal authorities for performance under the terms of
this Agreement.

1)

2)

Contractor shall pay all charges and fees, and furnish all notices necessary
for lawful execution of the work.

Contractor shall give all required notices and comply with all federal, state,
and local laws, ordinances, rules, regulations and orders of any public
authority bearing on the performance of this Agreement including, but not
limited to, the California Air Resources Board's (CARB) reformulated fuel
regulations and the requirements of the Environmental Protection Agency
(EPA).

a) Upon request, the Contractor shall furnish to Omnitrans certificates
and/or other proof of compliance with all such laws, orders,
regulations and driving records of the supplier truck drivers.

b) The successful Bidder and/or its supplied shall be fully responsible
for all shipments to insure that each shipment meets relevant state
and federal specifications.

3. Contract Duration. The duration of this contract option year one begins August 1, 2012 with an end

date of July 31, 2014.

4. Omnitrans Contacts.

Contract Technical Activities: Danny Boyd, Materials Supervisor at 909-379-7204

Contract Administration: Joanne Cook, Contracts Administrator at 909-379-7198
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Required Documents. As required by the IFB, the final award of this contract is contingent on the
receipt of the following remaining documents:

Certificates of Insurance for:
) Workers’ Compensation: Statutory limits.

. Instructions. Sign both originals of this document, and return one original with the required
documents to Omnitrans’ Contracts Specialist, within ten (10) business days.

Purchase order will be issued after all of the above-referenced contingencies have been met.

IN WITNESS WHEREOF, Omnitrans and the Contractor have each caused this Contract to be
subscribed by its respective duly authorized officers on its respective behalf.

OMNITRANS Rosemead Qil Products, Inc.

By

Milo Victoria7 CEO/General Manager (Authorized signature — sign in blue ink)

Dated Name

(Print or type name of person signing contract)

Title

(Print or Type)

Dated
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DATE: August 1, 2012 ltem #F4

f
TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager A\/

FROM: Jennifer M. Sims, Director of Procurement Q§

SUBJECT: AUTHORIZE AWARD -1TS13-29, CELLULAR & MOBILE DATA
SERVICE

FORM MOTION

Authorize the CEO/General Manager to award Contract [TS13-29 to T-Mobile USA, Inc., of
Bellevue, WA, for the provision of cellular and mobile data service for a period beginning
August 1, 2012, and ending no later than May 22, 2017, in an amount not to exceed $55,000,
plus a 10% contingency of $5,500 annually, for a total not to exceed amount of $302,500. This
procurement falls under the Federal General Services (GSA) Cooperative Procurement Contract
No. GS-35F-0503M.

SUMMARY AND BACKGROUND

The U.S. General Services Administration provides qualified local government entities with the
ability to participate in Cooperative Purchasing Contracts based on a Multiple Award Schedule.
Under Cooperative Purchasing, state and local government entities may purchase a variety of
information technology (IT) equipment and services from contracts awarded under GSA Federal
Supply Schedule 70, Information Technology.

Staff has reviewed the GSA documentation regarding price reasonableness and determined the
price to be fair and reasonable. Orders placed pursuant to a Multiple Award Schedule (MAS) are
considered to be issued pursuant to full and open competition.

Continuation of cellular and mobile data service is required to conduct official Omnitrans
business. T-Mobile is the only wireless carrier to offer Wireless Priority Service for government
and critical infrastructure National Security and Emergency Preparedness personnel.

FUNDING SOURCES

The required services are budgeted in the Information Technology Department’s Operating
Budget for Fiscal Year 2013 and will be budgeted in Fiscal Years 2014-2017.

Omnitrans « 1700 West Fifth Street » San Bernardino, CA 92411
. O k oy H .
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1, 2012--Page 2

Department 1320
Expenditure Codes 505030

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)

This procurement meets the requirements of Omnitrans’ current Procurement Policy and
Procedures Manuals.

CONCLUSION

Authorize the CEO/General Manager to award Contract ITS13-29 to T-Mobile USA, Inc., of
Bellevue, WA, for the provision of cellular and mobile data service for a period beginning
August 1, 2012, and ending no later than May 22, 2017, in an amount not to exceed $55,000,
plus a 10% contingency of $5,500 annually, for a total not to exceed amount of $302,500. This
procurement falls under the Federal General Services (GSA) Cooperative Procurement Contract
No. GS-35F-0503M.

MV:JS
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DATE: August 1, 2012 ltem  #F5

TO: Board Chair Dick Riddell and Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager, /

FROM: Jennifer M. Sims, Director of Procurement Qﬁ

SUBJECT: AUTHORIZE AWARD - CONTRACT SAS12-09, CCTV VIEWING
STATIONS

FORM MOTION

Authorize the CEO/General Manager to award Contract SAS12-09 to G/M Business Interiors of
Riverside, CA, for the provision of CCTV Viewing Stations. The total contract amount,
including options, is $108,611, plus a fifteen percent contingency of $16,292, plus a 3.27 percent
Omnitrans Cost Allocation Plan (CAP) of $4,084, for a total not-to-exceed amount of $128,987.

BACKGROUND AND ANALYSIS

On January 4, 2012, the Board of Directors authorized staft to issue RFP-SAS12-09, for the
provision of CCTV viewing stations. Staff released the Request for Proposals, public notice of
the RFP was published in two local newspapers, posted on Omnitrans’ website, and distributed
to fifteen firms who indicated an interest in doing business with Omnitrans.

Three proposals were received by the bid deadline of February 10, 2012. All proposals were
found to be responsive and responsible.

A cross-functional evaluation team, comprised of staff from the Safety & Security, Maintenance
and Operations departments, met to evaluate the proposals. Each proposer participated in face-
to-face presentations/interviews before being invited to participate in a Best & Final round of
negotiations.

The RFP requested firm-fixed pricing for the labor, material and equipment, exclusive of the
electrical work. The electrical work, if needed, will be on a time-and-materials basis within a
ceiling price. The RFP also included options for additional equipment to include as Option 1,
23> and 27” monitors, a wall-mounted 55” HDTV screen and, as Option 2, ergonomic chairs.
These two options will be exercised on fixed pricing and estimated quantities basis and will
depend on the final viewing station configurations.

Omnmans = 1700 West Fn"rh Streat SQn Rernarding, CA 92411
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
August 1, 2012--Page 2

The following firms are ranked from highest to lowest score using the selection criteria in the
RFP:

G/M
o . Points JM FIBER
Criteria Possible BUSINESS UPSS OPTICS
INT.
Proposed Pricing $64,100.00 | $212,764.00 | $284,232.00
Project Approach,
Presentation and 40 373 333 355
Interview
Price* 20 20.0 6.0 4.5
Experience,
Qualifications 20 19.5 19.5 19.5
Client References 10 9.8 5.8 9.8
Quality of Proposal 10 8.8 8.0 8.3
TOTAL 100.0 95.4 72.6 77.6

*Pricing scored without the options using the standard Omnitrans formula

G/M Business Interiors received the highest technical scores and offered the lowest pricing and
is recommended for award.

The contract value for the labor, materials and equipment, exclusive of the electrical work is
$64,100. The electrical work, based on time-and materials, is estimated not to exceed $5,000.
The options, based on proposed pricing and the estimated quantities, are anticipated not to
exceed $34,254 for Option 1 and $5,257 for Option 2. The total contract value is $108,611.

Staff is requesting a fifteen percent contingency amount as the proposed configurations are
conceptual and there may be minor changes required once final configurations are tested and
approved. Omnitrans’ budget for this project is $200,000 and the independent cost estimate
anticipated a cost of $196,000.

FUNDING SOURCES

The cost associated with this procurement is budgeted in the Safety & Security Department’s
Capital Funds as follows:

FISCAL PROJECT
FUNDING | GRANT NO. YEAR PROJECT NAME NO. AMOUNT
FTA CA-90-Y681 FY2009 CCTV/Access D0922008F | § 160,000
STA 09-09-OMN-B FY2009 CCTV/Access D0922008S | $ 40,000
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Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)

This procurement meets the requirements of Omnitrans’ current Procurement Policies and
Procedures.

CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to award Contract SAS12-09 to G/M Business Interiors of Riverside, CA,
for the provision of CCTV Viewing Stations. The total contract amount, including options, is
$108,611, plus a fifteen percent contingency of $16,292, plus a 3.27 percent Omnitrans Cost
Allocation Plan (CAP) of $4,084, for a total not-to-exceed amount of $128,987.
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J | New Contract Number
D Change SAS1 2"09
. LI | cancel
Omnitrans
STANDARD CONTRACT
1700 West Fifth Street Omnitrans Department Dept. No. .Pro!'ect .

San Bernardino CA 92411 | Safety & Security 1630 CCTV Viewing Stations

Contract Manager Omnitrans Procurement Representative Telephone Total Contract Amount
Christine Van Matre, Contract 909-379-7122 Not To Exceed $108,611
Administrator

Contract Type:
Director of Procurement Contract Start Date Contract End Date Original Amount Amended Amount
August 20, 2012 | February 22, 2013 $

THIS CONTRACT is entered into in the State of California by and between Omnitrans, a Joint Powers Authority; hereinafter called Omnitrans, and

Name

G/M Business Interiors hereinafter called CONtractor

Address

1099 W La Cadena Drive

Riverside CA 92501

Telephone Federal ID No.
800-686-6583 95-2091271

IT IS HEREBY AGREED AS FOLLOWS:

1. Contract Documents. The complete Contract Record includes all of the following Contract
Documents, either included herewith or incorporated herein by reference, and they are included in
their entirety as a part of this Contract, A first, then B, then C:

A.  This signed Agreement dated 2012 and any and all of its
Amendments, Appendices, Exhibits and Attachments;

B. Omnitrans’ Solicitation Number RFP-SAS12-09 dated January 4, 2012 and any and all of
its Amendments, Appendices, Exhibits and Attachments; and

C. Contractor's Proposal dated February 9, 2012 and any and all of its Amendments,
Appendices, Exhibits and Attachments, including response to Amendment No. 3 dated April
9, 2012, Presentation dated May 30, 2012 and Best and Final Offer dated June 25, 2012,

2. Scope of Work. The Contractor agrees to perform certain work set forth and particularly described
in the aforementioned documents, incorporated herein by reference.

3. Compensation. Omnitrans agrees to pay, and the Contractor agrees to accept in full, payment for
the work outlined in the Contract Documents, the sum of:

Firm Fixed Base Price.......... e $64,100
Option One™:

Acer monitor screens and LED HDTV screen Not To Exceed....................... $34,254
Option Two*:

Ergonomic Chairs Notto Exceed.............oooiii i $5,257
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CONTRACT SAS12-09, CCTV VIEWING STATIONS

Electrical Work (Time & Materials) Not to Exceed......... $5,000
Total Contract Not-to-Exceed Amount...........cocovvumvinnne $108,611

*Omnitrans intends to exercise options per unit pricing as quoted, quantities unknown but not to
exceed total dollar amount

4. Prevailing Wage. Contractor shall comply with all prevailing wage requirements pursuant to
California Labor Code Part 7, Chapter 1, Article 2, Sections 1770, 1773 and 1773.1, including but
not limited to the following:

e Modular Furniture Installer (Carpenter)
e Electrician

5. Contract Duration. The duration of this contract is approximately six months with an anticipated
start date of August 20, 2012 and an end date of February 22, 2013.

6. Omnitrans Contacts.

Contract Technical Activities: Brenda Rosas, Safety & Regulatory Compliance Specialist.
Phone: (909) 379-7248. Email: Brenda.rosas@omnitrans.org

Contract Administration: Christine Van Matre, Contract Administrator. Phone: (909) 379-7122.
Email: Christine.vanmatre@omnitrans.org

7. Required Documents. As required by the RFP, the final award of this contract is contingent on the
receipt of the following remaining documents:

e« Commercial General Liability including Products/Completed Operations: $1,000,000
per occurrence for bodily injury, personal injury and property damage liability and
$2,000,000 aggregate. Omnitrans named and endorsed as Additional Insured”.

e Automobile Liability: $1,000,000 per occurrence for bodily injury and property damage
liability and aggregate. Omnitrans named and endorsed as Additional Insured”.

e Professional Liability: $1,000,000 per occurrence and aggregate.

o Workers’ Compensation: statutory limits with Employer’s Liability: $1,000,000.
*Provide copies of Additional Insured Endorsements

8. Instructions. Sign both originals of this document, and return with the required documents to
Omnitrans’ Contract Administrator, within ten (10) business days, addressed as follows:

Omnitrans

Attn: Christine Van Matre — Procurement Department
1700 W. Fifth Street

San Bernardino, CA 92411

This Contract is executed upon signature by Omnitrans’ CEO/General Manager. One signed
original will be returned to Contractor.
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CONTRACT SAS12-09, CCTV VIEWING STATIONS

The Notice to Proceed letter and a purchase order will be issued after all of the above-referenced
contingencies have been met and this Contract has been signed by both parties. NO WORK
SHALL COMMENCE UNTIL THE NOTICE TO PROCEED HAS BEEN ISSUED.

IN WITNESS WHEREOF, Omnitrans and the Contractor have each caused this Contract to be
subscribed by its respective duly authorized officers on its respective behalf.

OMNITRANS G/M BUSINESS INTERIORS

By

Milo Victoria, CEO/General Manager (Authorized signature — sign in blue ink)

Dated Name

(Print or type name of person signing contract)

Title

(Print or Type)

Dated
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