
Posted July 25, 2012 

 
BOARD OF DIRECTORS MEETING 
Wednesday, August 1, 2012 – 8:00 a.m. 

Omnitrans Metro Facility  
1700 West 5th Street 

San Bernardino, CA  92411 
 

The Board of Directors meeting facility is accessible to persons with disabilities.  If assistive 
listening devices or other auxiliary aids or services are needed in order to participate in the 
public meeting, requests should be made through the Recording Secretary at least three (3) 
business days prior to the Board Meeting.  The Recording Secretary’s telephone number is 
909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West Fifth Street, San 
Bernardino, California. 

 

  
A. CALL TO ORDER  

1. Invocation   
2. Pledge of Allegiance  
3. Roll Call  

  
B. ANNOUNCEMENTS/PRESENTATIONS  

1. Next Board Meeting:   Wednesday, September 5, 2012 at 8:00 a.m.  
     Omnitrans Metro Facility Board Room  

2. Presentation:  Employee of the Quarter  
  
C. COMMUNICATIONS FROM THE PUBLIC  
 This is the time and place for the general public to address the Board for items that are not 

on the agenda.  In accordance with rules applicable to meetings of the Board of Directors, 
comments on items not on the agenda and on items on the agenda are to be limited to a 
total of three (3) minutes per individual. 

 

  
D. POSSIBLE CONFLICT OF INTEREST ISSUES  3 

Note agenda item contractors, subcontractors and agents, which may require member 
abstentions due to conflict of interest and financial interests.  Board Member abstentions 
shall be stated under this item for recordation on the appropriate item.   

 

  
E. CONSENT CALENDAR  

The following items are expected to be routine and non-controversial.  The Board will act 
upon them at one time without discussion, unless the Board directs that an item be held for 
further discussion under Agenda Item F, Discussion Items.  Any person wishing to address 
consent items should address the Board under Agenda Item 19, Action on Consent 
Calendar. 

 

1. Approve Board Minutes – July 11, 2012 5 
2. Approve Special Board Meeting Minutes – July 9, 2012 9 
3. Receive & File Administrative & Finance Committee Minutes – June 11, 2012 11 
4. Receive & File Agency Management Report – June 2012 16 
5. Claims Filed Against Omnitrans – Information Item Only  26 
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E. CONSENT CALENDAR CONTINUED  
6. Receive & File Affirmative Action Status Report – As of July 12, 2012 27 
7. Receive & File Fiscal Year 2012 Annual Management Plan Key Performance 

Indicators – Final Report  
28 

8. Receive & File Forward Fuel Purchase Quarterly Report 35 
9. Receive & File Construction Progress Report No. 7 through June 2012 – sbX E Street 

Corridor BRT Project 
39 

10. Receive & File College Pass Program Final Report 54 
11. Authorize Release, RFP-PLN13-03, Alternatives Analysis of Route 61 (Holt 

Boulevard/San Bernardino Avenue) Corridor 
56 

12. Authorize Award, Contract No. PRC13-24, Electronic Online Procurement Services 60 
13. Ratify Change Order No. 2, IPMO11-1, Vehicle Maintenance Facility Modification 

Architectural and Engineering Services 
71 

14. Authorize Award, WinShuttle Application Purchase and Implementation Project 80 
15. Authorize Award, Sybase Afaria Mobile Platform Implementation Services 82 
16. Approve Membership Dues for American Public Transportation Association for Fiscal 

Year 2013 
84 

17. Authorize,  Amendment No. 1, City of Rialto Funding Agreement for Rialto Metrolink 
Parking Lot Expansion 

86 

18. Press Articles and Letters of Interest to the Board 93 
19. Action on Consent Calendar  

  
F. DISCUSSION ITEMS  

The following items do not legally require any public testimony, although the Chair   
 may open the meeting for public input.  

1. CEO/General Manager’s Report 111 
2. Authorize Change Order No. 5, Contract OPS10-23, Paratransit Services 114 
3. Authorize Award, Contract IFB-MNT12-29, Lubricants 121 
4. Authorize Award, Contract ITS13-29, Cellular & Mobile Data Service 138 
5. Authorize Award, Contract SAS12-09, CCTV Viewing Stations 140 
  

G. BOARD BUSINESS  
 Closed Session 

1. Conference with Labor Negotiator, Milo Victoria, concerning labor negotiations with 
Teamsters Local #166 regarding Maintenance/Administrative Support Unit, pursuant to 
Government Code Section 54957.6 

 

  
H. REMARKS AND ANNOUNCEMENTS  
  
I. ADJOURNMENT  
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OMNITRANS ANNUAL MANAGEMENT PLAN 

FISCAL YEAR 2012 

Fourth Quarter Report [April 1, 2012 – June 30, 2012] 
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*June fare box ratio dropped to 19.60% due to annual accrual for FY2012.  The 

YTD fixed route service fare recovery ratio for FY 2012 is 25.56% which is above 

the 23% annual target. 
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sbX E Street Corridor Bus Rapid Transit (BRT) Project 
 

Construction Progress Report No. 7 
 

Month Ending:  June 2012 
 

Submitted By:  
 

Contractor: Griffith/Comet 

Contractor Contract No.: IPMO11-5 

Project Manager: Joe Jenkins, P.E. 

Resident Engineer Karim Varshochi, P.E. 

Omnitrans Construction 
Manager: 

Bart Hayashi, P.E. 
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Contract No.: PLN09-21 

 

2  

Construction Progress This Month: 
 

• Continued construction of the Kendall/Palm Park & Ride Facility; Continue work 
to construct station structure steel (Canopies). 

• Completed the new construction of the Kendall/Palm bus route loop. 
• Continuing with full depth roadway removal and base paving on E Street 

between 10th and 6th streets; this was due to the deficiencies in the quality and 
thickness of existing pavement along E Street between 6th and 10th Streets that 
were identified.  

• Removed bus shelters at Little Mountain, Shandin Hills and Baseline for 
relocation.  

• Marshall/E – Removed landscaping, buildings, signs and bollards and performed 
rough grade. 

• Little Mountain Bus Station – Performed work on underground utilities, completed 
fine grade structural slabs, placed formwork and rebar for footings and structural 
slab. 

• Relocated 5 trees on the east side of E Street (phase 1). 
• Carnegie Dr. East to Tippecanoe – Completed fine grade for sidewalks, 

driveways and ramps.   
 
Community Relation Activities this Month: 
 

• The Black Angus Director of Operations called regarding water issues, to 
coordinate meeting with the landscaper, and to inquire about duration of 
construction activities. The CM team is providing him with information and 
working to set up a meeting between landscapers. 

• Northrop Grumman - Manager of Support Services (contact at NG for fire watch 
work and water shut down), expressed that he would prefer that half of the 
driveway be kept open while the other half is demolished and built out. Request 
was accommodated; however, the period of activity will be extended at this 
driveway to approximately four to five weeks.  

• Conducted sbX Monthly Construction Status Meeting with stakeholders, 
businesses, and residents to provide construction updates including upcoming 
closures, milestones etc. 

 
Accomplishments this Month: 
 

• Parsons provided comments to contractor for Submittal 231 Communication 
Systems Design on May 29, 2012, which was returned “Exceptions Noted, No 
Resubmittal Required”. 

• CM attended the FTA Quarterly meeting held on May 29, 2012.  Introductions of 
new project personnel were made and a project update was given.   

• CORs 1, 12 and 24 in the amount of $522,967.47, were approved by the change 
order committee and are being routed for signatures and approval by the CEO. 

• City provided an authorization letter to relocate SCE Meters and street lights 
removals.  

• Attended weekly informational meeting with the City of San Bernardino. The 
following items were discussed and solutions were reached. 

o The project will be eliminating the traffic signal at Kendall/Palm station 
because the driveway of a private property falls into the intersection and 
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Contract No.: PLN09-21 

 

3 

the City does not want to include the driveway in the signal as well as the 
signal not being warranted. 

o Per the water department standards, the contractor relocated the existing 
Air Vac on E Street south of 10th Street.   A directive will be given per the 
City Engineer’s request to relocate the Air Vac to back of walk.  

 
Construction Planned for the Next Month: 
 

• Continuing with full depth roadway removal and base paving on E Street 
between 10th and 6th streets; this was due to the deficiencies in the quality and 
thickness of existing pavement along E Street between 6th and 10th Street were 
identified.  

• Concrete placement of sidewalk at Kendall/Palm and rough carpentry of the bus 
driver restroom. 

• Bus station at Shandin/E Street – Concrete placement of footings and structural 
slab. 

• Bus Passenger Platform at Marshall/E Street, Highland/E Street and Baseline/E 
Street – Excavate for footings and place formwork and rebar. 

• Continue with Change Order 1 – Relocate Water Meters - This work will take 
place on E Street and Hospitality. 

• Carnegie Dr. East to Tippecanoe – Excavate, lay and backfill mainline and install 
backflow preventers and laterals. 

 
Areas of Concern and Proposed Solutions: 
 

1. Received encroachment permit from the City of San Bernardino on 01/27/12; the 
first contract day of construction was 12/21/11. The actual start of construction 
was delayed due to the permitting issue with the City of San Bernardino. Efforts 
are being made to recover lost time; contractor will submit a recovery schedule 
after approval of the baseline schedule. 

2. The baseline schedule has been returned to the contractor for corrections.  
Contractor incorporated delay claims in the baseline and was asked to remove 
these items. Contractor to make corrections and resubmit schedule on June 26, 
2012.  

3. Caltrans Encroachment permit for Hospitality and Carnegie; received  Caltrans 
comments on June 13, 2012. 

4. Waiting for the Flood Control District Permit for the Redlands Park & Ride 
Station.  

5. Waiting for permit from City of Riverside for Gage Canal.  Submitted mylars for 
city signature and permit issuance. 

6. Astro Motel reported their sewer lines were damaged as a result of Omnitrans 
construction.  The CM is currently reviewing documentation and maintaining an 
open line of communication with Astro Motel in order find a solution to this issue. 

7. Received a claim letter a property owner on E Street for loss of business.  
Omnitrans will be referring to their legal department for direction. 

 
 
 
 
 
 

42



OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project 
Contract No.: PLN09-21 

 

4 

Contract Change Orders:  

 
 
Potential Change Orders/Change Order Requests: 
 

COR Description 
*Estimated 

Cost  

Time 
Extension 
Contract 
Calendar 

Days 

Status 

1 
Permit Plan Changes, Delta 1, 
requested by the City 

$489,754 TBD 
Submitted to Omnitrans for 
approval on 05/07/12 

2 
Permit Plan Changes, Delta 1A, 
additional changes  

$150,000 TBD JV preparing cost proposal 

3 
Permit Plan Changes, Delta 2, G & 
M Oil Gas Station and Station Utility 
Service Pedestals (SCE & Verizon) 

$896,930 TBD 
JV to revise and resubmit cost 
proposal 

4 
Project Signs changed from Wood 
to Aluminum 

$3,519 TBD 
Submitted to Omnitrans for 
approval on 04/12/2012  

5 Ad Panels - rejected 0 0 Denied  

6 SWPPP training $2,512 TBD 
Proposal under review by 

Jacobs 

7 
Street Conduit Forensic study, Paid 
under Pay Item No. 318, closed 

0 0 Denied 

9 
Caltrans Kendall/Palm 
Encroachment Permit 

$50,000 TBD Awaiting further information 

10 
Revise Station Limits and 
Elevations 

0 0 JV to confirm “no cost” change 

11 Station Glass Dimension Revisions  0 0 JV to confirm “no cost” change 

12 
Partnering Session Supplies for 
Team Building 

$7,936 TBD 
Submitted to Omnitrans for 
approval on 05/10/12 

13 
Station Elevation Modifications for 
Marshall and Baseline 

0 0 JV to confirm “no cost” change 

15 Electrical Plan Changes $80,000 TBD JV preparing cost proposal 

16 
Taper revisions at Parcels B235, 
B237, B239 

0 0 JV to confirm “no cost” change 

CCO Description 
Negotiated 

Cost 

Time 
Extension 
Contract 

Calendar Days 

1 
Water Meter and Fire Hydrant Connections 
to the Main 

$2,594,555.00 0 

2 
Additional Insurance Requirements, 
prepared and processing 

$214,364.64 0 

3 
Electrical Service Modifications for Street 
Lights; prepared and processing 

$433,500.00 0 

 TOTALS $3,242,419.64 0 
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COR Description 
*Estimated 

Cost  

Time 
Extension 
Contract 
Calendar 

Days 

Status 

17 
177 lf of 6” DIP missing from bid 
list; paid under Pay Item No. 55, 
closed. 

0 0 Denied 

18 
Drainage Plan and Profile 
Kendall/Palm Station East 

$68,343 TBD Under review  by Jacobs 

19 
Lowering Catch Basin for Street 
Light Foundation 

0 0 Denied 

20 
Missing bid item for 1-1/2” PVC 
pipe at Kendall/Palm – Denied 
included in Station bid item 

0 0 Denied 

21 
Flow line modifications at Benton, 
Prospect, Anderson & Redlands 
stations  

$12,000 TBD Designer preparing scope 

22 
Potholing along E Street for curb & 
gutter excavation, paid under Bid 
Item 318, closed. 

0 0 Denied 

24 
Additional traffic signal 
requirements 

$59,477 TBD 
Submitted to Omnitrans for 
approval on 05/07/12 

25 
Addition of two bus stops at 
Kendall/Palm 

$53,510 TBD Under review  by Jacobs 

26 
Redesign of median fountain area 
at Court Station 

$15,000 TBD Designer preparing scope 

27 
Kendall at Palm Traffic Signal 
Revisions 

$10,000 TBD Designer preparing scope 

28 

Kendall at Palm additional local bus 
station – Part 2 – electrical, 
landscape, signage and striping 
additions 

$40,000 TBD Designer preparing scope 

29 Gage Canal Changes $10,000 TBD Designer preparing scope 

30 Bus Stop No. 2 Revisions  $245,000 TBD Designer preparing scope 

31 
Planter curb additions at Shell Gas 
Station 

$8,000 TBD Designer preparing scope 

32 
Graded channel at north end of 
Kendall/Palm 

$25,000 TBD JV preparing cost proposal 

33 
E Street/North Mall Way bay taper 
& median removal 

$52,000 TBD JV preparing cost proposal 

34 
Optional traffic signal at Hospitality 
and private drive 

0 TBD Designer preparing scope 

35 E Street/North Mall Way bay taper $5,000 TBD Awaiting info from JV 

36 

Flow line modifications to 
Hospitality at Tippecanoe, 
Hospitality at Carnegie, Kendall at 
Little Mountain and the CSUSB 
stations 

$48,000 TBD Designer preparing scope 

37 
Out of Sequence Concrete Pours 
due to Existing Unforeseen 
Obstructions -  

$481,000 TBD Jacobs preparing package 

38 Modified Utility Plans Showing $382,000 TBD JV preparing cost proposal 
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COR Description 
*Estimated 

Cost  

Time 
Extension 
Contract 
Calendar 

Days 

Status 

Vaults to be Replaced and water 
Meter As-Builts 

39 
Out of Sequence Concrete Pours 
due to Existing Unforeseen 
Obstructions – Union Street 

$8,262 TBD Under review  by Jacobs 

40 
Curb Ramp at Northwest Corner of 
E Street & Rialto 

$12,000 TBD Designer preparing scope 

41 
Change sbX Traffic Signal Heads 
from PV to LRT 

$5,000 TBD Designer preparing scope 

42 
Pavement Section Along E Street 
from 10

th
 to 2

nd
 Street 

$760,000 TBD 
Field directive sent via CM 19 

on 05/18/12 

43 Increase in Bid Quantities $50,000 TBD 
Preparing documentation for 
submittal to Omnitrans 

44 SCE Vault at North Mall Way $5,000 TBD Awaiting info from JV 

45 
Cross Gutter at E Street and 
Victoria 

$20,000 TBD Designer preparing scope 

46 
Eliminate Driveway Approach at 
Parcel C33 

0 TBD Designer preparing scope 

47 
Replace Driveway Approach at 
B251 

$10,000 TBD Designer preparing scope 

48 Steel Storage Containers 0 0 
No cost/no time change.  Item 
closed. 

49 
System #23 Catch Basin at E & N 
Mall Way 

$6,824 TBD Under review  by Jacobs 

50 Shoe City Planters $5,647 TBD JV tracking T & M 

51 
Expedite Driveway on Hospitality at 
STA 698+20 

$6,000 TBD JV tracking T & M 

52 
Gas Station at NW Corner of E 
Street & Orange Show Road (Auto 
Center Drive) 

$100,000 TBD Designer preparing scope 

53 
Demolition for Northerly Building on 
Parcel at NE Corner E Street & 
Marshall. 

$68,000 TBD Designer preparing scope 

54 Revised Architectural Drawings 0 TBD Designer preparing scope 

55 Revised Survey Control Sheets $20,000 TBD Designer preparing scope 

56 Increase to Artist Budget $5,000 TBD Under review  by Jacobs 

57 Steel Plate Rentals $6,000 TBD JV tracking T & M 

58 Trees on Hospitality $5,000 TBD Designer preparing scope 

59 
Route 2 Stop Revision at 9

th
 & E – 

Bus Turnout Lane 
$15,000 

TBD Jacobs preparing T&M 
Package 

60 
Concrete at Kendall/Palm Loop 
from 2500 to 4000 psi 

$10,000 
TBD 

Parsons preparing scope 

61 
New Cabinet at E & E Orange 
Show; Additional Conduit at CSUB 

$100,000 
TBD 

JV preparing cost proposal 

62 
Driveways Along North Side of 
Hospitality, Phase 1, Remove 

$20,000 
TBD Jacobs preparing T&M 

Package 
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COR Description 
*Estimated 

Cost  

Time 
Extension 
Contract 
Calendar 

Days 

Status 

63 
Irrigation Revisions Due to Meter 
Size Revisions at SBX Stations 

0 
TBD 

Parsons preparing scope 

64 
Irrigation Revisions at CSUSB 
Station Due to CSUSB Irrigation 
Requests 

0 
TBD 

Parsons preparing scope 

65 Fire Sprinkler Restart $150,000 
TBD Omnitrans to provide path 

forward 

 TOTALS $4,582,714.00 TBD 
 

 

* Currently pricing is estimated based on Rough Order of Magnitude pending designer 
plans or final submittal of pricing by JV. 

 
 

Contract Statistics 

Contract Time 

Activity Days Date 

Notice to Proceed  11/21/11 

Calendar Days per Original Contract 730  

Original Completion Date  12/21/13 

Calendar Days Completed as of 20 
June 2012 

182  

CCO Time Extension to Date 0  

Required Completion Date as of 20 
June 2012 

610 12/21/13 

Forecasted Completion Date as of 20 
June 2012 

 12/21/13 

Percent Time Elapsed 24.97%  
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Contractor Cost 

 Comments Project Cost 

Original Contract Amount  $64,700,603.05 

CCO’s to Date  $3,242,419.64 

Option Pay Item 320 Approved $150,000.00 

Total Authorization to Date  $68,100,022.69 

Option Pay Item 319 Not Yet Approved $157,000.00 

Pending CCO’s  $4,582,714.00 

Forecasted Cost at Completion  $72,844,736.69 

Contract Items as of 31 May 2012  $9,444,624.67 

Materials on Hand as of 31 May 2012  $0 

CCO’s Paid as of 31 May 2012  $610,892.26 

DBE Contract Amount  $6,473,983.70 

DBE Paid to Date  $587,750.10 

DBE Contract Goal  9.15% 

DBE Percentage of Total Earned to 
Date 31 May 2012 

 9.07% 

Amount Earned as of 31 May 2012  $9,444,624.67 

Retention Held  $959,962.47 

Percent Complete (% paid)  13.84% 
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Construction Management Services Cost 

 Comments Project Cost 

Original Contract Amount  $3,898,769.00 

CCO’s to Date  $1,818,196.84 

Total Authorization to Date  $5,716,965.97 

Pending CCO’s  $0 

Forecasted Cost at Completion  $9,137,342.00 

Total Billed as of 27 April 2012  $1,857,037.93 

DBE Contract Amount  $789,333.00 

DBE Paid to Date  $120,419.29 

DBE Percentage of Contract  13.84% 

DBE Percentage of Total Earned to 
Date 

 6.48% 

Percent of Budget Expended  32.48% 

 
We added Primavera Contract Manager to assist with document control; a new server to 
provide the capacity to store documents at a remote location, provided additional staff 
for administrative and document control services, and inspection staff was also added 
sooner than planned. Also due to early extensive contract change orders, we added 
estimators to assist with estimating the costs of the change orders. The following Cash 
Flow Analysis shows our current billings through February 2012 and the estimate to 
complete through December 2013. 
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Progress Photos: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Park and Ride at Kendall/Palm – Bus route loop with canopies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kendall/Palm – Rough Carpentry for bus driver restroom. 
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Marshall and E Street Park and Ride - Building being demolished. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New constructed sidewalk on Kendall Dr. (southbound). 
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10th Street and E Street – Excavating trench for traffic signal conduit.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Highland Station North – Backfill and compact electrical trench. 

51



               IPMO/sbX Project Costs
             Forecasted through 6/30/12

Standard Cost 
Category Description

Budget Authority 
(PCGA) Current Budget Remaining Budget Estimate to Complete Estimate at Completion Budget Forecast Variance

(SCC) $ % $ %   
10 GUIDEWAY & TRACK ELEMENTS 17,984,000$        19,725,000$        12,959,917         65.7% 1,154,179         5.9% 18,570,821$              11,805,738$                  12,959,917$                      (6,765,083)$                          

10.02
Guideway: At-grade semi-exclusive (allows cross-
traffic) 16,686,000$        18,353,000$        12,169,991$       66.3% 1,060,165         5.8% 17,292,835$              11,109,826$                  12,169,991$                      (6,183,009)$                          

10.03 Guideway: At-grade in mixed traffic 1,298,000$          1,372,000$           789,926$            57.6% 94,015               6.9% 1,277,986$                695,912$                        789,926$                           (582,074)$                             
20 STATIONS, STOPS, TERMINALS, INTERMODAL 17,201,000$        14,917,000$        13,045,338         87.5% 541,454            3.6% 14,375,546$              12,503,884$                  13,045,338$                      (1,871,662)$                          

20.01
At-grade station, stop, shelter, mall, terminal, 
platform 17,201,000$        14,917,000$        13,045,338         87.5% 541,454             3.6% 14,375,546$              12,503,884$                  13,045,338$                      (1,871,662)$                          

30
SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. 
BLDGS 5,370,000$          8,131,000$           -$                     0.0% -                     0.0% 8,131,000$                8,131,000$                    8,131,000$                        -$                                       

30.02 Light Maintenance Facility 1,265,000$          4,265,000$           -$                     0.0% -                     0.0% 4,265,000$                4,265,000$                    4,265,000$                        -$                                       
30.05 Yard and Yard Track 4,105,000$          3,866,000$           -$                     0.0% -                     0.0% 3,866,000$                3,866,000$                    3,866,000$                        -$                                       

40 SITEWORK & SPECIAL CONDITIONS 35,611,000$        34,271,000$        19,985,908         58.3% 7,164,850         20.9% 27,106,150$              12,965,058$                  20,129,908$                      (14,141,092)$                        
40.01 Demolition, Clearing, Earthwork 4,785,000$          4,741,000$           455,559$            9.6% 109,609             2.3% 4,631,391$                345,950$                        455,559$                           (4,285,441)$                          
40.02 Site Utilities, Utility Relocation 6,245,000$          4,993,000$           4,488,511$         89.9% 1,870,869         37.5% 3,122,131$                2,617,642$                    4,488,511$                        (504,489)$                             

40.05
Site structures including retaining walls, sound 
walls 99,000$                90,000$                72,224$              80.2% -                     0.0% 90,000$                     72,224$                          72,224$                             (17,776)$                                

40.06
Pedestrian / bike access and accommodation, 
landscaping 6,312,000$          6,925,000$           3,653,137$         52.8% 349,254             5.0% 6,575,746$                3,446,699$                    3,795,953$                        (3,129,047)$                          

40.07
Automobile, bus, van accessways including 
roads, parking lots 6,972,000$          3,601,000$           4,247,349$         117.9% 737,885             20.5% 2,863,115$                3,510,648$                    4,248,533$                        647,533$                               

40.08
Temporary Facilities and other indirect costs 
during construction 11,198,000$        13,921,000$        7,069,128$         50.8% 4,097,233         29.4% 9,823,767$                2,971,895$                    7,069,128$                        (6,851,872)$                          

50 SYSTEMS 19,984,000$        16,727,000$        19,889,557$      118.9% 1,290,140         7.7% 15,436,860$              18,756,417$                  20,046,557$                      3,319,557$                           
50.02 Traffic signals and crossing protection 11,386,000$        10,810,000$        5,995,557$         55.5% 381,198             3.5% 10,428,802$              5,771,359$                    6,152,557$                        (4,657,443)$                          
50.05 Communications 6,294,000$          4,210,000$           8,294,000$         197.0% 859,998             20.4% 3,350,002$                7,434,002$                    8,294,000$                        4,084,000$                           
50.06 Fare collection system and equipment 2,304,000$          1,707,000$           5,600,000$         48,944               1,658,056$                5,551,056$                    5,600,000$                        3,893,000$                           

Contract Change Orders  3,242,420$                    3,242,420$                        3,242,420$                           
Pending Change Orders 4,582,714$                    4,582,714$                        4,582,714$                           
Allocated Contingency 9,751,140$         

96,150,000$        93,771,000$        75,631,860         80.7% 10,150,624       10.8% 83,620,376$              71,987,230$                  82,137,854$                      (11,633,146)$                        
60 ROW, LAND, EXISTING IMPROVEMENTS 6,532,000$          6,532,000$           6,032,000$         92.3% 4,814,937         73.7% 1,717,063$                1,217,063$                    6,032,000$                        (500,000)$                             

60.01 Purchase or lease of real estate  6,327,000$          6,327,000$           5,827,000$         92.1% 4,805,843         76.0% 1,521,157$                1,021,157$                    5,827,000$                        (500,000)$                             

60.02
Relocation of existing households and 
businesses 205,000$              205,000$              205,000$            100.0% 9,094                 4.4% 195,906$                   195,906$                        205,000$                           -$                                       

70 VEHICLES 16,628,000$        16,628,000$        15,505,435$      93.2% -                     0.0% 16,628,000$              16,628,000$                  16,628,000$                      -$                                       
70.04 Bus 15,448,000$        15,448,000$        14,598,387$       94.5% -                     0.0% 15,448,000$              15,448,000$                  15,448,000$                      -$                                       
70.06 Non-revenue vehicles 250,000$              250,000$              -$                     -                     250,000$                   250,000$                        250,000$                           -$                                       
70.07 Spare parts 930,000$              930,000$              907,048$            97.5% -                     0.0% 930,000$                   930,000$                        930,000$                           -$                                       

80 PROFESSIONAL SERVICES 58,365,000$        56,702,000$        54,753,620         96.6% 27,238,338       48.0% 29,463,662$              27,387,481$                  54,625,819$                      (2,076,181)$                          
80.01 Preliminary Engineering 12,933,000$        12,921,000$        12,884,026$       99.7% 12,874,858       99.6% 46,142$                     1,668$                            12,876,526$                      (44,474)$                                
80.02 Final Design 7,268,000$          7,261,000$           6,272,299$         86.4% 5,097,841         70.2% 2,163,159$                1,034,488$                    6,132,329$                        (1,128,671)$                          

80.03
Project Management for Design and 
Construction 17,622,000$        15,997,000$        15,997,000$       100.0% 5,306,058         33.2% 10,690,942$              10,690,942$                  15,997,000$                      -$                                       

80.04 Construction Administration & Management 6,638,000$          6,632,000$           5,696,295$         85.9% 1,597,852         24.1% 5,034,148$                4,119,112$                    5,716,964$                        (915,036)$                             

80.05
Professional Liability and other Non-
Construction Insurance 1,113,000$          1,112,000$           1,113,000$         100.1% -                     0.0% 1,112,000$                1,113,000$                    1,113,000$                        1,000$                                   

80.06
Legal; Permits; Review Fees by other agencies, 
cities, etc. 10,606,000$        10,596,000$        10,606,000$       100.1% 2,361,729         22.3% 8,234,271$                8,244,271$                    10,606,000$                      10,000$                                 

80.07 Surveys, Testing, Investigation, Inspection 1,464,000$          1,463,000$           1,464,000$         100.1% -                     0.0% 1,463,000$                1,464,000$                    1,464,000$                        1,000$                                   
80.08 Start up 721,000$              720,000$              721,000$            100.1% -                     0.0% 720,000$                   720,000$                        720,000$                           -$                                       

177,675,000$      173,633,000$      151,922,915$    87.5% 42,203,899       24.3% 131,429,101$           117,219,774$                159,423,673$                   (14,209,327)$                        
90 UNALLOCATED CONTINGENCY 14,031,000$        18,073,000$        1,956,400           10.8% -                     0.0% 18,073,000$              -$                                -$                                    (18,073,000)$                        

191,706,000$      191,706,000$      153,879,315      80.3% 42,203,899       22.0% 149,502,101$           117,219,774$                159,423,673$                   (32,282,327)$                        
100 FINANCE CHARGES -$                      -$                       -                        -                      -$                            -$                                -$                                    -$                                       

191,706,000$   191,706,000$   153,879,315    80.3% 42,203,899    22.0% 149,502,101$        117,219,774$            159,423,673$               (32,282,327)$                   

Subtotal (10-80)

Subtotal (10-90)

TOTAL PROJECT COST (10-100)

Total Spending Authority Expenditures

Construction Subtotal (10-50)
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IPMO/sbX Project Cost Report
   Forecasted through 6/30/12

Description
$ % $ %

BRT Construction 84,637,000$        64,768,602$        76.5% 9,661,023$           11.4% 74,975,977$        63,239,714$         72,900,737$         (11,736,263)$          
Vehicle Maintenance Facility 
(VMF) Construction 8,131,000$          -$                    0.0% -$                     0.0% 8,131,000$          8,131,000$           8,131,000$           -$                       
Vehicles - Design & 
Manufacturing 16,628,000$        15,505,435$        93.2% -$                     0.0% 16,628,000$        16,628,000$         16,628,000$         -$                       

ROW Acquisition Services 10,357,000$        10,021,135$        96.8% 8,593,045$           83.0% 1,763,955$          1,428,090$           10,021,135$         (335,865)$               
3rd Party Utilities Design & 
Relocation 1,003,000$          1,112,117$          110.9% 489,601$              48.8% 513,399$             616,516$              1,106,117$           103,117$                
BRT Design 17,849,400$        16,736,000$        93.8% 15,628,814$         87.6% 2,220,586$          832,977$              16,461,791$         (1,387,609)$            
VMF Design 1,007,600$          931,190$             92.4% 671,908$              66.7% 335,692$             396,021$              1,067,929$           60,329$                  

Other Professional, Technical 
& Management Services 34,020,000$        33,097,296$        97.3% 7,159,508$           21.0% 26,860,492$        25,947,456$         33,106,964$         (913,036)$               
Allocated Contingency 
(Construction Contract) 3,250,380$            -$                     -$                     
Unallocated Contingency 18,073,000$        1,956,400$          10.8% -$                     0.0% 18,073,000$         -$                      (18,073,000)$          

TOTAL 191,706,000$    147,378,555$    76.9% 42,203,899$      22.0% 149,502,101$    117,219,774$     159,423,673$     (32,282,327)$       

Current Budget
Remaining 

Budget
Spending Authority Expenditures Budget Forecast 

Variance
Estimate at 
Completion

Estimate to 
Complete
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Figure 2 

 
 

 
Figure 3 

 
Source: Southern California Association of Governments (SCAG) projections, 2012 
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