
Posted:  April 4, 2012 

 
ADMINISTRATIVE & FINANCE COMMITTEE WORKSHOP 

Monday, April 9, 2012 – 1:30 p.m. 
Omnitrans Metro Facility  

1700 West 5th

San Bernardino, CA  92411 
 Street 

 
The Administrative & Finance Committee meeting facility is accessible to persons with 
disabilities.  If assistive listening devices or other auxiliary aids or services are needed in order 
to participate in the public meeting, requests should be made through the Recording Secretary 
at least three (3) business days prior to the Committee Meeting.  The Recording Secretary’s 
telephone number is 909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West 
Fifth Street, San Bernardino, California. 

 

  
A. CALL TO ORDER  
  
B. ANNOUNCEMENTS/PRESENTATIONS  

1. Next Committee Meeting:  May 14, 2012 at 1:30 p.m.   
     Omnitrans Metro Facility Board Room  
  
C. DISCLOSURE 

 
D. AGENDA ITEMS 

3 

1. Approve Administrative & Finance Committee Minutes – February 13, 2012 5 
2. Receive & File Forward Fuel Purchase Program Update for March 2012 10 
3. Receive & File College Free Pass Program Update 14 
4. Receive & File Construction Progress Report No 4 through March 2012 – sbX E Street 

Corridor BRT Project  
16 

5. Receive and Forward to Board of Directors for Approval – Additional Spend Authority 
for the Construction Contract for the sbX E Street Corridor BRT Project 

29 

6. Receive & Forward to Board of Directors for Approval - Award of Sole Source 
Contract for Additional Right-of-Way Services for the sbX Project through 
Construction Phase and Final Conveyance of Right-of-Way Properties 

31 

7. Receive & Forward to Board of Directors for Approval - Award of Consultant 
Contract for sbX Staff Augmentation for Utility, Scheduling and Environmental 
Compliance Consultant Services 

33 

8. Receive and Forward to Board of Directors for Receipt and File –SAP Enterprise 
Planning Project Implementation Update 

36 

9. Receive and Forward to Board of Directors for Approval – De-obligate Federal Transit 
Administration and State Transit Assistance Funds and Re-obligate to IT Application 
and Infrastructure Enhancement Project and Execute Contract for SAP Enterprise 
Resource Planning (ERP) Enhancement Project 

39 

10. Receive and Forward to Board of Directors for Approval – De-obligate and Reobligate 
Federal Transit Administration, State Transit Assistance and Local Transportation 
Funds to Fund Existing Capital Projects 

43 
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11. Review & Forward to Board of Directors for Adoption – Fiscal Year 2012-13 Annual 

Budget – Executive Summary 
52 

  
E. REMARKS AND ANNOUNCEMENTS  

  
F. ADJOURNMENT  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 



DATE: April 9,2012 

TO: Committee Chair Alan Wapner and Members of the Administrative & Finance 
Committee , 

THROUGH: 
IV\ l,W~··~ 

Milo Victoria, CEO/General Manager ''-v L r 

FROM: Jennifer Sims, Director of Procurement O:s' 

SUBJECT: DISCLOSURE(S) REGARDING RECOMMENDATIONS FOR 
ACTION BY THE OMNITRANS BOARD OF DIRECTORS 

FORM MOTION 

Staff hereby provides the listing of principal s and subcontractors associated with action items on 
the agenda for the April 9,2012 Administrative & Finance Committee Meeting. 

Item No. 

D·5 

Contract Principals & Agents Subcontractors 

Griffith/Comet Electric Joint Kimle)' H Ortl & Associates 
Venture Canoga Park. CA 

Sanlo Fe Springs. CA B& C Transit 
Sadaqat Rona, Project Manager Oakland, CA 

A dkan Engineers 
Riverside, CA 

Landscape Or. 
Riverside, CA 
ADS Siglls 
Corona. CA 

Southwest Steel 
Henderson, 1\'1' 

Bithell/llc, 
Authorize Additional Spend Authority Covina. CA 

for th e Construction Contract of the AmberS/eel 

sbX E Street Corridor 3RT Project Ria/to. C.1 
JP Striping 

Beal/mom. CA 

J C Supply 
Ontario. CA 

CPR Trucking 
Sylmar. CA 

RJ La Loude 
Signal, CA 

RMA Group 
Uancho Cucamonga. ('A 

ileri5, In c. 
Santa Ana, eA 

Omnltrans • 1 700 West Fifth Street · San Bernard ino, CA 92411 
Phone: 909-379-7100 • Web site: www,omnitrans,org • Fax: 909-889-5779 

Serving the comm un ities of ChinO, Ch ino HillS, Cal ton, County o f San Bernardino, Fontana, Grand Terrace, Highland, 
Lomo linda, Montclair. OntariO, Rancho Cucamonga , Redla nds, Rialto, San Bernardino, Upla nd and Yuca ipa . 
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Committee Chair Alan Wapner and Members of the Administrative & Finance Committee 
Apri l 9, 2012--Page 2 

Item No. Contract Pr in cipals & Agents Subcontractors 

eGO Cons/m ctioll 
Onlario,CA 

Cindy Trump In c'/Lindys 
La Habra. CA 

Ace Fence Co. 
La Puente, CA 

DC Directional Drilling, Jnc. 
Perris, CA 

Smithson Electric, In c. 
Orange. CA 

Award Sole Source Contract - Overland Pacific & Cutler. In c. None 
Additional Right-o f-Way Services for Riverside, CA 

D-6 sbX Project through the Construction 711eresa Armistead, Project 

phase & Final Conveyance of Right- Manager 

of-Way Properties 
Approve Award of Contract for sbX A PSI Constru ction Managem ent None 

Staff Augmentation for Utility, Irvine, CA 
D-7 

Scheduling and Environmenta l Awl Aple. CCM. LEED AP 

Compl iance Consu ltant Services Operations Manager 

SA P America, Inc. None 

Approve SA P Enterprise Resource New Town Square, PA 
D-9 Garrett Histed 

Planning Enhancement Project 
Vice President, Slate & Local West 

MY 
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ADMINISTRATIVE & FINANCE COMMITTEE 
MINUTES 

February 13, 2012 

The Administrative & Finance Committee meeting was called to order by Chair Alan Wapner at 
1 :30 p.m. on February 13, 2012. 

Committee Members Attending 
Councilmember Alan Wapner, City of Ontario, Committee Chair 
Mayor Paul Eaton, City of Montclair 
Mayor Pro Tem Lee Ann Garcia, City of Grand Terrace 
Mayor Pro Tem Frank Gonzales, City of Colton 
Mayor Ed Graham, City of Chino Hills 
Mayor Pro Tem John Roberts , City of Fontana 

Committee Members Absent 
Mayor Pro Tem Paul Foster, City of Redlands 
Supervisor Gary Ovitt, County of San Bernardino 

Omnitrans Staff & Others Attending 
Milo Victoria , CEO/General Manager 
Robert Miller, Chief Financial Officer 
Marjorie Ewing , Director of Human Resources 
Samuel Gibbs, Director of Internal Audit Services 
Wendy Williams, Director of Marketing 
Don Walker, Director of Finance 
Jack Dooley, Director of Maintenance 
Scott Graham, Director of Operat ions 
Rohan Kuruppu, Director of Planning & Development Services 
Maurice Mansion, Treasury Manager 
Milind Joshi , sbX Program Manager 
Bart Hayashi, sbX Planning Manager 
Jonathan Wu, sbX Construction Manager 
Jeremiah Bryant, Service Planning & Scheduling Manager 
Debra NiCastro, Sr. Contracts Specialist 
Beth Kranda, VTrans 
Carol Angier, Administrative Secretary 

C. Conflict of Interest 

None. 
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Administrative & Finance Committee Minutes 
February 13, 2012 

D. Agenda Items 

1. Approve Administrative & Finance Committee Minutes of January 9, 2012 

M/S (Graham/Garcia) to approve the minutes of the January 9, 2012 Committee 
meeting Motion was unanimous by members present. 

2. Approve Special Administrative & Finance Committee Minutes of January 24, 2012 

M/S (Garcia/Graham) to approve the minutes of the Special January 24, 2012 
Committee meeting. Motion was unanimous by members present. 

3. Approve Continued Administrative & Finance Committee Minutes of January 26 , 
2012 

M/S (Eaton/Roberts) to approve the minutes of the Continued January 26, 2012 
Committee meeting . Motion was unanimous by members present. 

4. Receive & Forward to the Board Construction Progress Reports No. 1 and No.2 
through January 2012 - sbX E Street Corridor Project 

sbX Construction Manager Wu said construction started three weeks ago on the sbX 
BRT Project. All encroachment permits have been received from the City of Loma 
Linda and San Bernardino. Construction is taking place on the west side of E Street, 
and construction on Hospitality Lane will start in a few weeks . There was some 
discussion on the Potential Change Orders listed, specifically for item #1 - Permit 
Plan Changes requested by the City of San Bernardino (after the plans had already 
been approved) and item #23 - City of San Bernardino Water Meter and Fire Hydrant 
Connections to the Main. CEO/General Manager Victoria said these Change Orders 
are being reviewed and have not been approved yet. Parson will be reviewing the 
requests , along with staff. Chair Wapner expressed concern that the Permit Plan 
Changes Change Order is in excess of $4 million . He said if the price cannot be 
negotiated down, this would require going to the Board as a policy discussion, as 
well as discussion with the City of San Bernardino on this issue. The Committee 
directed staff to obtain more information on Proposed Change Orders #1 and #23 for 
Committee discussion in the future. 

M/S (Garcia/Graham) to receive and forward to the Board of Directors for receipt and 
file the Construction Progress Reports No. 1 and 2 for the sbX E Street Corridor 
Project through January 2012 to include more information on the Proposed Change 
Order #1 (San Bernardino Permit Plan Changes) and Proposed Change Order #23 
(San Bernardino Water Meter and Fire Hydrant Connections to the Main). Motion 
was unanimous by members present. 

5. Receive and Forward to the Board Parsons Change Order for Omnitrans sbXlBRT 
Design, Operating and Maintenance Policy & Manual 

Director of Planning & Development Services Kuruppu said Omnitrans spent 
approximately $17 million to design the sbX BRT bus stops . This information is 
spread out among a copious amount of documentation. These bus stop standards 
will also be used for future BRT projects in our service area. Also, there are no BRT 
design standards in the nation , and the Federal Transit Association suggested that 
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Administrative & Finance Committee Minutes 
February 13, 2012 

Omnitrans issue a sole-source contract to Parsons to compile all the information and 
develop a BRT Design, Operating, and Maintenance Policy and Manual. These 
standards will then be used nation-wide, as well as within our service area. This 
work will not be funded through the sbX Project, but the FTA will authorize funding to 
perform this work separately. Parsons has all of this documentation and the design 
patents. By Parsons doing this work, it will help streamline the design process. 
Member Garcia asked if staff would provide information on the FTA fund ing sources 
for this agenda item at the March Board Meeting. Director of Planning & 
Development Services Kuruppu said this information would be included. 

M/S (Garcia/Eaton) to recommend approval to the Board of Directors to authorize the 
CEO/General Manager to execute a sole source contract with Parsons for the 
completion of Omnitrans sbXlBRT Design, Operating and Maintenance Policy and 
Manual, for an amount not to exceed $392,300. Motion was unanimous by members 
present. 

6. Receive & File College Free Pass Program Status Update 

Director of Marketing Williams said the College Free Pass pilot program continues to 
be successful. As of today, there have been 750,000 trips using the program with 
11 ,000 unique trips . This represents 19 percent of the enrolled students using the 
program. Staff is moving forward with the community colleges to present this 
program to their student government to include the college free pass as part of the 
college fees. Cal State San Bernardino informed staff they will not be presenting this 
program to their student government for referendum this year due to other increases 
in college fees. They requested permission from Omnitrans to continue the pilot 
program one more year. Staff informed them this is a one-year pilot program only. 
Member Garcia asked what Omnitrans will do if only some of the participating 
colleges elect to approve the program in their fees. Director of Marketing Williams 
said the colleges that continue the program will be allowed to use their student IDs to 
ride free , while the ones that do not will be discontinued. 

Regarding the comments made at the Board on including Access student ridership to 
the program, Director of Marketing Will iams said staff will offer participating college 
students authorized to use Access service a 20 percent discount on Access fares. 
This will be presented to the Board in March for approval. 

Member Graham asked about the status of the City of Rialto's payment into the 
program . CEO/General Manager Victoria said he has called the Rialto City Clerk 
three times, and Director of Marketing Williams has also made repeated attempts to 
call staff at Rialto on this. He said staff will draft a letter to the City of Rialto for the 
Committee Chair to sign on this issue. 

This was a receive and file agenda item. 

7. Receive and File Forward Fuel Purchase Update - January 2012 

Chief Financial Officer (CFO) Miller said Omnitrans is now using Morgan Stanley as 
the broker for our fuel hedging. When the hedge was through Clean Energy, the 
cost was 54 cents per gallon ; the hedge price is now 27 cents per gallon . Omnitrans 
is also saving $360,000 per year on lower administration costs than with Clean 
Energy. To date Omnitrans has a $40,000 favorable fuel variance. CFO Miller 
stated that a mistake was made when the hedge was established in January 2012 by 
hedging 180,000 gallon per month. This was 30,000 gallons more than originally 
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Administrative & Finance Committee Minutes 
February 13, 2012 

proposed on the new hedge. This mistake has been corrected. CFO Miller said the 
mistake was easily corrected through Morgan Stanley. This would have been much 
more difficult to resolve through the previous hedge contract. 

Morgan Stanley sends Omnitrans an account statement daily. A copy of the daily 
report goes to the CEOIGeneral Manager, Director of Finance, and the Chief 
Financial Officer for them to check the report independently. 

This was a receive and file agenda item. 

8. Receive & File Chief Financial Officer's Report on the Commercial Opportunities that 
have Resulted from Omnitrans' Investment Activities 

Chief Financial Officer Miller said Omnitrans has experienced success over the years 
in adapting to market situations for transit. Omnitrans is now at a point to benefit 
from those successes. An example is the Enterprise Resource Planning (ERP) 
system that has been configured for transit operations. Omnitrans owns this 
configured software, it is reusable, and can be used by any transit agency. The FTA 
is interested in using the reconfigured ERP software at a lower cost. Omnitrans has 
a marketing opportunity for redistributing and selling the ERP software. Another 
example is the land Omnitrans purchased for the Mid-Valley facility. It can have a 
dual purpose for both transit and commercial development use that will also bring in 
a profit for Omnitrans. Chair Wapner said he is glad Omnitrans is looking outside the 
box and is favorable of the commercial opportunities endeavor Omnitrans is 
following . 

This was a receive and file agenda item. 

9. Receive & Recommend to Board of Directors Release of Invitation for Bids IFB­
IPM012-10, Vehicle Maintenance Facility Construction for sbX E-Street Corridor 
Project 

sbX Planning Manager Hayashi said the IFB for the Vehicle Maintenance Facility 
construction will be released at the March 7 Board of Directors Meeting, the bid 
deadline is May 1, the contract award will be July 11, and the construction will start 
August 6. 

MIS (Eaton/Garcia) to receive and forward to the Board of Directors for approval to 
release IFB-IPM012-10, Vehicle Maintenance Facility Construction for sbX E-Street 
Corridor Project to modify the East Valley Vehicle Maintenance Facility to 
accommodate up to twenty-three Sixty-foot articulated buses. Motion was 
unanimous by members present. 

10. Authorize Amendment of FY12 Budget and 2008-2013 Short Range Transit Plan to 
Add Local Transit Funding Awarded as Part of the Article 3 Transit Stop Access 
Program 

Treasury Manager Mansion said the additional funding will be used to improve 16 
bus stops within our service area. Article 3 funding is strictly for bus stops and 
cannot be directed for any other use. 

MIS (Graham/Gonzales) to authorize the CEOIGeneral Manager to amend the Fiscal 
Year 2012 Capital Budget and the 2008-2013 Short Range Transit Plan (SRTP) to 
add $78,369 of Local Transportation Funds awarded as part of the Transportation 
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Administrative & Finance Committee Minutes 
February 13, 2012 

Development Act, Article 3 Transit Stop Access Program. Motion was unanimous by 
members present. 

11 . Receive & Forward to the Board Budget Assumptions for Preparing the Fiscal Year 
2012-2013 Budget 

Treasury Manager Mansion said staff has not yet received written notice from 
SAN BAG on the funding they will give Omnitrans next fiscal year, but there have 
been several conversations on this issue. Based on the conversations, Omnitrans 
prepared the budget assumptions for preparing the FY12-13 budget. 

M/S (Roberts/Eaton) to receive and forward to the Board of Directors the Fiscal Year 
2012-2013 Budget Assumptions allowing Omnitrans staff to develop the Operating 
and Capital Budgets for Fiscal Year 2012-2013. Motion was unanimous by members 
present. 

The Administrative & Finance Committee meeting adjourned at 2:35 p.m. Chair Wapner said he 
and Member Eaton will not be able to attend the scheduled March 12 Committee meeting. He 
instructed staff to determine what will be on the agenda for March to determine if the meeting 
should be cancelled or rescheduled. 
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DATE: 

TO: 

THROUGH: 

FROM: 

SUBJECT: 

April 9, 2012 

Committee Chair Alan D. Wapner and 
Members of the Administrative and Finance Committee 

Milo Victoria, CEO/General Manager)/ 

Robert Miller, Chief Financial Officer Rf jt( 
OMNITRANS CHIEF FINANCIAL OFFICER'S REPORT ON 
FORWARD FUEL PURCHASES FOR MARCH 2012 

FORM MOTION 

Receive and file Omnitrans Chief Financial Officer's report on forward fuel purchases for March 
2012. This program was implemented on May 6, 2009 to increase the predictability of 
Omnitrans costs and reduce operational uncertainty in the event of dramatic fuel price increases 
in the open market. 

SUMMARY AND BACKGROUND 

This report is submitted in order to comply with the requirerr.ents of the Omnitrans Forward Fuel 
Purchase Policy and Procedure. 

This report highlights activities taken under the Board action of November 2011 authorizing staff 
to hedge up to 150,000 gallons per month of CNG on the NYMEX exchange through Morgan 
Stanley. The report includes a summary of the hedge that has been established. The presentation 
has been streamlined as the basic hedge structure has been simplified. Please advise if you 
require additional information. 

Natural gas market-lower commodity prices reduce Omnitrans fuel costs: 

A new hedge was established on January 17, 2012 fixing the price of 150,000 gallons of fuel per 
month for Omnitrans beginning in February 2012 through June 2014. Over the last month the 
price for natural gas has been declining as the supply has been increasing due to new recovery 
technology and a mild winter has moderated demand. The new hedge was established at a price 
01'$.277 per gallon of LNG . 

Once each month the Agency will use the Morgan Stanley daily statement to record the financial 
results from the hedge position. The gain or loss on the current contract will be closed against 
fuel acquired during the month. The gain or loss on the out month contracts will be recorded on 

Omnitrans • 1 700 West Fifth Street · San Bernardino, CA 92411 
Phone: 909-379-7100 · Web site : www.omnitrans.org • Fax: 909-889-5779 

Serving the communities of Ch ino. Chino Hills, Colton , County o f San Bernard ino, Fontana, Grand Terrace, High land, 
Loma Lindo, Montc lo l[, Ontario, Ra nc ho Cucamonga, Red lands, Rialto , San Berna rd ino, Upland and Yucaipa 
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Committee Chair Alan D. Wapner and Members of the Administrative and Finance Committee 
April 9, 2012 - Page 2 

agency purchased another 190,000 gallons of fuel off the spot price of $.220 per gallon. The 
favorable spot market pricing resulted in a favorable price variance to budget in February for 
Omnitrans in the amount of approximately $97,200. 

I have attached two charts. The first highlights Omnitrans cost of hedged fuel during the current 
hedge; February 2012 through June 2014. The second chart tracks Omnitrans total cost of LNG 
delivered into the tanks at our facilities . 

MV:rrn 
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DATE: April 9, 2012 

TO: Committee Chair Alan D. Wapner and 

THROUGH: 

Members of the Administrative & Finanr Committee 

Milo Victoria, CEO/General Manage~ 

FROM: Wendy Williams, Director of MarketingV 

SUBJECT: COLLEGE FREE PASS PROGRAM STATUS UPDATE 

FORM MOTION 

Receive and file an update on the "Go Smart" college free ride pilot program for 2011-12. 

BACKGROUND AND SUMMARY 

With funding support from Omnitrans jp A members and participating local colleges, Omnitrans 
implemented a one-year pilot program offering fare free trips to enrolled students at California 
State University San Bernardino, Chaffey College, Crafton Hills College, and San Bernardino 
Valley College for the 2011- 12 academic year. The program began at community colleges on 
August 15 and at CSUSB on September 22. College students swipe their identification cards in 
Omnitrans fare boxes to validate their eligibility and to track student usage. To date, over 
1.000,000 trips have been taken and attributed to over 11,900 unique lD cards. This represents 
approximately 22 percent of enrolled students. Refer to the chart below for weekly activity. 

Referendums to approve student fees to support the program beyond the one-year pilot were 
scheduled for community colleges. 

Chaffey College: March 29 - AprilS 
Crafton Hills College: April 19 - 20 
Valley College: April 27 and 30. 

A successful vote will establish a five-year agreement at each college to collect $7.50 per student 
in fall and spring semesters. Students with less than 6 credit hours will pay $7.00. Summer 
sessions wi ll be free to students enrolled the prior spring. Students who rely on Access wi ll 
receive a 20 percent discount on Access ticket purchases. CSUSB decided not to hold a student 
referendum this spring due to competing ballot issues; they plan to identify funds to continue the 
pilot program in 2012-13. 

Omnitrans • 1 700 West Fifth Street · San Bernardino. CA 9241 1 
Phone: 909-3 79-7100 • Web site: www.omnitrans.org • Fox: 909-889-5779 

Serving the commun it ies of ChinO. Chino Hills. COl lon, County o f Son Bernard ino. Fontana, Grand Terrace. Highland, 
loma lindo. Mon tclair, OntariO, Rancho Cucamonga. Red la nds, Ria lto. San Bernardino, Upland and Yucaipa . 
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Committee Chair Alan D. Wapner and Members of the Administrative & Finance Committee 
April 9, 20 12- Page 2 

In the first semester, this program eliminated over 68 tons of carbon emissions compared to 
driving. Reports of emission reductions by city will be provided to contributing jurisdictions so 
that they can submit data as required by the South Coast Air Quality Management District, the 
source of AB2766 funds used. 

Weekly Go Smart Ridership : Trips & Unique Riders 
45,000 

40,000 

35,000 

30,000 

25,000 

20,000 

Trips _ Uniques 

15,000 

10,000 

5,000 

Status of Commitment from JPA members (as of March 26 2012) , 
JPAMember Amount Status 
County of San Bernardino $8,000 Paid 

Chino $18,375 Paid 

Chino Hills $8,175 Paid 

Colton $14,895 Invoiced 

Fontana $93,165 Paid 

Grand Terrace $5,775 Paid 

Highland $12,000 Paid 

Lama Linda $12,180 Paid 

Montclair $7,305 Paid 

Ontario $40,830 Paid 

Rancho Cucamonga $91,545 Paid 

Redlands $15,000 Paid 

Rialto $51,375 Recommended by staff, tabled by Council on 7112111 

San Bernardino $141,765 Paid three quarterly installments 

Upland $23,445 Paid 

Yucaipa $34,725 Paid 

TOTAL $578,555 

MV : WW 
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DATE: 

TO: 

THROUGH: 

FROM: 

SUBJECT: 

April 9, 2012 

Committee Chair Alan Wapner and 
Members of the Administrative and Fir\ahce Committee 

Milo Victoria, CEO/General Manage81V 

Milind Joshi , sbX Program Manage~ 

CONSTRUCTION PROGRESS REPORT NO. 4 THROUGH MARCH 
2012 - sbX E STREET CORRIDOR BRT PROJECT 

FORM MOTION 

Receive and forward to the Board of Directors Construction Progress Report No.4 for the sbX E 
Street Corridor BRT Project through March 2012. 

SUMMARY AND BACKGROUND 

This is Construction Progress Report NO.4 for the sbX E Street COITidor Project. 

CONCLUSION 

Receive and forward to the Board of Directors Construction Progress Report NO. 4 for the sbX E 
Street Corridor BRT Project through March 2012. 

MV:MJ 

Attachment 
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Phone: 909-379-7100 • Web site : www.omnitrans.org • Fax: 909-889-5779 
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sbX E Street Corridor Sus Rapid Transit (SRT) Project 

Construction Progress Report No. 4 

Month Ending: March 2012 

Submitted By: .JACOBS 

Contractoc 

Contractor Contract No.: 

Project Manager: 

Resident Engineer 

Omnitrans Construction 
Manager: 
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Construction Progress This Month: 

• Continued processing RFI 's and submittals 
• Continued coordination for utillty relocations 
• Continued construction of the Kendall/Palm Park & Ride Facility; installed drainage 

system, sanitary sewer, curb & gutter, and started foundation of the restroom and bus 
platform. 

• Continued roadway excavation, tree removals, water service and fire hydrant 
relocations, storm drain systems and started placement of curb & gutter, driveways 
and bus pads along E street 

• Continued installation of temporary traffic signals along E Street. 
• Continued water service and fire hydrant relocations along Hospitality lane. 
• Met with Council member John Valdivia to discuss his concerns pertaining to the 

project construction. We will provide project progress updates to the council member. 
• Conducted monthly Public Construction Status Meeting at 201 North East Street on 

14 March. Only 2 people attended the first meeting held on 8 February; 
approximately 20 people were in attendance at the second meeting. Discussed the 
project status, notifICation requirements and accessibility during construction . 

Construction Planned for the Next Month: 

• Continue construction of the KendalVPalm Park & Ride facility 
• Continue installation of curb & gutter, sidewalk, drive ways , and bus pads along E 

Street 
• Continue installation of temporary traffic signals along E Street 
• Continue Installation/extension of water services, fire hydrants, and water meters 

relocations along E Street and Hospitality lane. 
• Start demolitions along the north side of Hospitality lane 
• Continue storm drain and sanitary sewer improvements along E Street 

Areas of Concern and Proposed Solutions: 

• Received encroachment pennit hom the City of San Bernardino on 01(27112; the first 
contrad day of construction was 12(21/11 . The actual start of construction has been 
delayed due to the permitting issue with the City of San Bernardino. The baseline 
schedule has been returned to the contractor for corrections. Once the baseline 
schedule is approved; the contractor will submit a recovery schedule so we can 
evaluate the impact of the delay. The revised baseline schedule is due back from the 
Contractor on 3/23112 

• Caltrans and the Kendall Plaza have raised concerns pertaining to inadequate 
draining design at the KendalllPalm Station. Parsons revised the plan s associated 
with drainage and landscape. The design changes are acceptable and this issue is 
resolved. 

• Caltrans Encroachment penni! for Hospitality and Carnegie; waiting for Caltrans 
Traffic Signal Section in Sacramento to review additional information provided by 
Parsons. 

• Waiting for the Flood Control District Permit for the Redlands Parte: & Ride Station. 
• The project has started with a significant amount of changes and contract change 

orders need to be processed in a timely manner to avoid delays to the project. The 
amount of contingency will need to be increased to make funding available for these 
change orders . IPMO plans to request an additional 10% contingency during the May 
Board Meeting. 

• Verizon and SCE Transmission and Distribution relocation plans are complete and 
coordination for the relocation efforts is ongoing. SCE and Verizon relocations are 
scheduled to start on 3 April ; however, SCE Transmission relocations are depended 
on receipt of payment from Omnitrans ; payment is scheduled for 1 April. Parsons is 
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preparing plan revisions to include service from the SCE and Verizon service points 
to the stations. 

• There is a conflict between an SeE vaun. and the curb design near the Souptantalion 
Restaurant on Hospitality Lane; the existing vault is in the curb line and will need to 
be relocated. We are coordinating this issue with SCE. 

• GlenboroughiRancon representing business owners along Hospitality Lane have 
expressed concerns ahout the impact of construction to the businesses. Waler 
service to Northrop Grumman, BNSF and a pre-school were shut-off by the waler 
Department after the contractor broke a corps stop that was not located in the plan 
location. The water service was restored . We are meeting with them to keep them 
informed of scheduled work. 

• The projed eliminated parking spaces used by customers of Pride Envelope on 850 
E Street. The Redevelopment Agency was in the process of acquiring new parking 
spaces but the Redevelopment Agency is being disbanded. We have met with the 
owner and the contractor is taking actions to minimize disruption to business 
operations. We are also exploring the option of changing Union Street to a one-way 
street and allowing parking on this street The property owners are in favor of this 
option and it will solve Pride Envelope's parking issue. 
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Contract Change Orders: 

• None to date. 

Potential Change Ordors: 

peo Description Estimated Cost Time Extension 
ConirKt C.,end., Days 

1 Permit Plan Changes requested by the City $489,754 TBD 
2 Permit Plan Changes, additional changes $150,000 TBD 

Permit Plan Changes pertaining to the Gage 
3 Canal, G & M Oil Gas Station and Station Utifity $1,200,000 TBD 

Service Pedestals 
4 Project Signs changed from Wood to Aluminum $3,600 0 

5 Ad Panels· rejected 0 0 

6 SWPPP training $9,394 0 

7 Street Conduit Forensic study $4,650 0 

8 Additional Insurance Requirements $214,365 0 

9 Caltrans KendalllPalm Encroachment Permit $50,000 0 

10 Revise Station Limits and Elevations 0 0 

11 Station Glass Dimension Revisions 0 0 

12 Partnering Session Supplies for Team Building $9,524 0 

13 Station Elevation Modifications for Marshall and 
0 0 Baseline 

14 Electrical Service Modifications for Street lights $433,500 TBD 
15 Electrical Plan Changes TBD TBD 
16 Taper revisions al Parcels 8235, 8237, 8239 0 TBD 
17 177 tf of 6- DIP missing from bid list $6,726 TBD 

18 
Drainage Plan and Profile KendalVPalm Station 

$80,000 TBD 
East 

19 
Lowering Catch Basin for Street Light 

$35,000 TBD 
Foundation 

20 
Missing bid item for 1-112- PVC pipe at 

$7,000 TBD 
Kendall/Palm 

21 
FJow tine modifICations at Benton, Prospect. TBD TBD Anderson & Redlands stations 

22 
Potholing along E Street for curb & gutter 

0 TBD 
excavation 

23 
Water Meter and Fire Hydrant Connections to 

$2,594,555 TBD 
the Main 

24 Additional traffIC signal requirements $59,477 TBD 
25 Addition of two bus stops at KendalllPalm $35,000 TBD 

26 
Redesign of median fountain area at Court TBD TBD 
Station 

27 Kendall at Palm Traffic Signal Revisions TBD TBD 
Kendall at Palm additional local bus station -

28 Part 2 - electrical, landscape, signage and TBD TBD 
strioinQ additions 
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peo Description Estimated Cost Time Extension 
cootract Calflfldar Days 

29 Gage Canal Changes TBD TBD 
30 Bus Stop NO.2 Revisions TBD TBD 
31 Planter curb additions at Shell Gas Station TBD TBD 
32 Graded channel at north end of KendalVPalm TBD TBD 

33 E StreeVNorth Mall Way bay taper & median TBD TBD 
removal 

34 
Optional traffic signal at Hospitality and private TBD TBD 
drive 

35 E StreetiNorth Mall Way bay taper TBD TBD 
Flow line modifICations to Hospitality at 

36 Tippecanoe, Hospitality at Carnegie, Kendall at TBD TBD 
Little Mountain and the CSUSB stations 

37 

38 

TOTALS $5.382.545 TBD 
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Contract Statistics; 

Contract Time 

Activity Days Date 

Notice to Proceed 11121/11 

Calendar Days per Original Contract 731 

Original Completion Date 12121113 

Calendar Days Completed 93 

ceo Time Extension to Date 0 

Required Completion Date as of 22 12121/13 
March 2012 

Forecasted Completion Date as of 22 
12/21113 

March 2012 

Percent Time Elapsed 12.72% 

Contract Cost 

Change Order Project Cost Approved Amount 

Original Contract Amount $64,700,603 .05 

ceo's to Date $0 

Total Authorization to Date $64,700,603 .05 

Pending CGO's $5,382,545 

Forecasted Cost at Completion $70,083,148.05 

Contract Items as of 29 February 2012 $4,387,542.75 

Materials on Hand as of 29 February 
$0 2012 

ceo's Paid as of 29 February 2012 $0 

OBE Contract Amount $644,0663.50 

DBE Paid to Date $14 ,620.00 

DBE Contract Goal 9.95% 

DBE Percentage of Total Earned to Date 0.33% 

Amount Earned as of 29 February 2012 $4,387,542.75 

Retention Held $438,754 .16 

Percent Complete (% paid) 6.78% 
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Construction Management Services Cost 

Change Order Project Cost 
Approved Amount 

Original Contract Amount $3,898,769.00 

CCO's to Date $1.803,526.90 

Total Authorization to Date $5,702,295.90 

Pending CCO's $0 

Forecasted Cost at Completion $5,696,295 

Total Billed as of 27 January 2012 $1,073,923.15 

DBE Contract Amount $789,333.00 

DBE Paid to Date S43,459.n 

DBE Percentage of Contract 13.84% 

DBE Percentage of Total Earned to Date 4.05% 

Percent of Budget Expended 18.83% 

We added Primavera Contract Manager to assist with document control; a new server to 
provide the capacity to store documents at a remote location, provided add itional staff for 
admin istrative and document control services, and inspection staff was also added sooner 
than planned. Also due to early extensive contract change orders. we added estimators to 
assist with estimating the costs of the change orders. Our current budget does not appear 
to be adequate for this project, so we are preparing an estimate to complete to provide a 
forecast of costs to complete the project. 
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Progress Photos: 

Installation of the 36" Rep storm drain system at tbe Palm/Kendall Park & Ride 
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Formwork and reinforcement for tbe restroom slab on grade at tbe Palm/Kendall 
Park & Ride 

25 



Formwork for Bus Platfonn at PalmIKendali Park & Ride 

26 



.. 
• , 

I -.,.. ---_~_ 
L 

-
-: -

Compaction ofsub-gradc OD E Street between 91
" and 10 111 Streets 
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Placement of Curb & Gutter on E Street at Victoria Street 
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DATE: 

TO: 

THROUGH: 

FROM: 

SUBJECT: 

April 9, 2012 

\ 
Committee Chair Alan Wapner and 
Members of the Administrative and Finance Committee 

Milo Victoria, CEO/General Manage:~r 
Milind Joshi, sbX Program Manage¥ 

AUTHORIZE ADDITIONAL SPEND AUTHORITY FOR THE 
CONSTRUCTION CONTRACT OF THE sbX E STREET CORRIDOR 
BRTPROJECT 

FORM MOTION 

Receive and forward to the Board of Directors for approval of additional spending authority of 
$6,500,760, 10% of the construction contract value from the project contingency for Contract 
No. IPMOII·5 Griffith/Comet Electric Joint Venture, Santa Fe Springs, CA, vested in the 
Omnitrans CEO/General Manager, or his designee, to manage the potential construction change 
orders arising during the course of construction and to ensure that construction activities progress 
without any time delays . 

BACKGROUND & ANALYSIS 

In July 20 II, the Board of Directors approved a 5% contingency spending authority of 
$3,250,380 on the $65,007,603 award of the sbX E Street Corridor BRT Project construction 
contract to Griffith/Comet Joint Venture of Santa Fe Springs, California. 

In October 20 I I, the Board of Directors granted spending authority of the 5% contingency 
amount to the Omnitrans CEO/General Manager, or his designee, provided the change orders 
have been vetted and approved by Omnitrans sbX Change Control Board (CCB). 

Since the start of construction activities in January 2012, staff provides a Monthly Construction 
Status Report to the Administrative & Finance Committee and to the Board of Directors 
highlighting details of change orders, potential change orders and potential claims, along with 
other key information on construction related activities. 

Staff maintains and updates a Change Order Log and Risk Register to identify potential risks, the 
financial and schedule impacts, and proposed mitigation actions. Based on the Risk Register and 
the specific field conditions during the construction activities, potential change orders are 

Omnitrans • 1700 West Fifth Street · San Bernardino, CA 924 11 
Phone: 909·379·7100 • Web site: www,omnitrans,org • Fax: 909·889·5779 

Serving the communit ies of C hinO. Chino Hill s. Co lton, County of Son Bernardino. Fontana, Grand Terrace, Highla nd, 
Loma l indo, Montclolr, Ontar iO, Rancho Cucamonga, Red lands, Rial to, San Bernardino, Up la nd a nd Yucai p a . 
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Committee Chair Alan Wapner and Members of the Administrative and Finance Committee 
April 9,2012 - Page 2 

identified, quantified, monitored and tracked. Staff utilizes the Risk Register to identify potential 
risks and the mitigation plan to reduce, eliminate or transfer them, to reduce or eliminate the 
potential cost exposure. 

It is not uncommon that the change order percentage for similar construction projects with 
similar types of complexities, e.g., unknown underground conditions, insufficient information on 
existing roadway designs, utility conflicts, miscellaneous design changes, and other unforeseen 
situations, ranges up to 20%. 

As of March 26, 2012, the CCB has vetted and approved three change orders totaling 
$3,242,415. The approved change orders are within the original Board-approved contingency 
spending authority of $3,250,380. However, the available contingency spending authority to the 
Project has now been depleted and this poses additional schedule and financial ri sk to the Project 
because of the inability of the CEO/General Manager to execute any potential change orders in a 
timely manner to avoid Project schedule slippage and the resulting delay claims. 

Staff requests an additional 10% contingency spending authority in the amount of $6,500,760, to 
address the potential cost exposure that has been identified, quantified and assessed in the 
Change Order Log and Risk Register. With the approval of the additional spending authority, 
the total approved contingency amount for the construction contract will be $9,751,140,15% of 
the original construction contract award of $65,007,603. The total approved contingency 
spending authority amount is within the $19,629,242 budget savings (Internal Engineer's Final 
Cost Estimate/Budget less the winning contractor's bid) realized during the favorable market 
conditions at the time of the construction contract award. 

FUNDING SOURCE 

This portion of the Project is funded through the Federal Transit Administration Small Starts 
Section 5309 Funds. 

FUNDING 
FTA 5309 

CONCLUSION 

GRANT # FISCAL YEAR PROJECT NAME 
CA-03-0S16 2011 sbX E Street BRT 

TOTAL 

Verification of Funding Source and Availability of Funds. 
(Verified and initialed by Finance) 

AMOUNT 
$6,500,760 

$6,500,760 

Receive and forward to the Board of Directors for approval of additional spending authority of 
$6,500,760, 10% of the construction contract value from the project contingency for Contract 
No. IPMO 11-5 Griffith/Comet Electric Joint Venture, Santa Fe Springs, CA, vested in the 
Omnitrans CEO/General Manager, or hi s designee, to manage the potential construction change 
orders arising during the course of construction and to ensure that construction activities progress 
without any time delays. 

MV:MJ:DN 
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DATE: 

TO: 

THROUGH: 

FROM: 

SUBJECT: 

April 9, 2012 

Committee Chair Alan Wapner and f\ 
Members of the Administrative and Finance Committee 

Milo Victoria, CEO/General Manage~i1¥ 
Milind Joshi, sbX Program Manage~ 

AWARD SOLE SOURCE CONTRACT - ADDITIONAL RIGHT-OF­
WAY SERVICES FOR THE SBX PROJECT THROUGH THE 
CONSTRUCTION PHASE AND FINAL CONVEYANCE OF THE 
RIGHT-OF-WAY PROPERTIES 

FORM MOTION 

Review and recommend to the Board of Directors authorization for the CEO/General Manager to 
execute the sole source contract with Overland Pacific & Cutler, Inc. ("OPC"), Riverside, CA, in 
the amount of $ 1 32,400, plus a 10% contingency of $ 1 3,240, for a not to exceed amount of 
$ I 45,640 for right-of-way consultant services through the construction phase and final 
conveyance of the right-of-way properties for the sbX Project. 

BACKGROUND & ANALYSIS 

As the sbX Project has entered into the construction phase, there are still ongoing right-of-way 
activities that are necessary nntil all right-of-way properties have been conveyed to the 
appropriate parties. The Federal Transit Administration ("FTA") is aware of the right-of-way 
obligations still required of the Project and strongly recommends that Omnitrans augment its 
current staff to include right-of-way consultant services. 

OPC provided right-of-way services during the design phase of the project as a sub-consultant to 
the Construction Management Services agreement with Jacobs, expiring March 6, 2012. It could 
take 6 to 8 months to award a contract through a Request for Proposal and bring the successful 
consultant up to speed. As a result continued service from OPC is the most efficient resource and 
found to be in the best interest of Omnitrans. 

Stan' has estimated the remaining scope of work as described below. 

• Review of SAN BAG acquisition and legal status reports 
• Meetings with the acquisition consultant and legal team 

Omnitrans • 1 700 West Fifth Street · San Bernardino, CA 92411 
Phone: 909-379-7100 • Web site: www.omnitrans.org • Fax: 909-889-5779 

Serving the communities at Chi no, Chino Hills, Colton , County o f Son Bernardino, Fontana, Grand Terrace, Highland, 
Loma lindo , Montc la ir, OntariO, Rancho Cucamonga . Redl a nds, Rlo lto , Son Bernardino, Upland and Yuca ipa . 
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Committee Chair Alan Wapner and Members of the Administrative and Finance Committee 
April 9, 2012 - Page 2 

• Monitor right-of-way budget 
• Monitor eminent domain cases 
• FT A reponing and meeting participation 
• Applicable Real Estate Management Plan (RAMP) updates 
• Construction coordination 
• Assist in the lease agreement negotiations with Caltrans 
• Monitor the transferring of property rights to appropriate parties 
• Project closeout activities 
• Other miscellaneous right-of-way items 

The cost for the right-of-way consultant services, augmenting the sbX staff, has been based on a 
21-month period assuming 30 hours per month and including an allowance for supervisory 
review time. The contract amount will be on a time and materials basis , not to exceed amount. 
The total contract amount and associated contingency for the contract is as follows: 

Contract not to exceed amount 
10% contingency 
Total 

; $ 132,400 
; $ 13,240 
; $145,640 

An independent cost estimate has found the proposal by OPC to be fair and reasonable. The 
proposed total costs for right-of-way staff augmentation will not increase the sbX budget. 

FUNDING SOURCE 

FUNDING 

FTA 5307 

LTF 

CONCLUSION 

FISCAL 
GRANT # YEAR PROJECT NAME 

CA-90-Y681 2009 sbX E Street BRT 

S-08/11-024 2009 sbX E Street BRT 

TOTAL 

Verification of Funding Source and Availability of Funds. 
(Verified and initialed by Finance) 

AMOUNT 

$116,512 

$ 29,128 

$145,640 

For the foregoing reasons, staff recommends that the Administrative & Finance Committee 
review and recommend to the Board of Directors authorization for the CEO/General Manager to 
execute the sole source contract with Overland Pacific & Cutler, Inc. , Riverside, CA, in the 
amount of $1 32,400, plus a 10% contingency of $1 3,240, for a not to exceed amount of 
$ 145,640, for right-of-way consultant services through the construction phase and final 
conveyance of the right-of-way properties for the sbX Project. 

MV :MJ 
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DATE: 

TO: 

THROUGH: 

FROM: 

SUBJECT: 

FORM MOTION 

April 9, 2012 

Committee Chair Alan Wapner and 
Members of the Administrative and Fin:p;ce Committee 

\ ' 
Milo Victoria, CEO/General Manager{~,I!" 

Milind Joshi, sbX Program Manager~ 

AWARD CONSULTANT CONTRACT FOR SBX 
AUGMENTATION FOR UTILITY, SCHEDULING 
ENVIRONMENTAL COMPLIANCE CONSULTANT SERVICES 

STAFF 
AND 

Review and recommend to the Board of Directors authorization for the CEO/General Manager to 
execute the consultant contract with APSI Construction Management, Irvine, CA, in the amount 
of $90,000. plus a 10% contingency of $9,000, for a total not to exceed amount of $99,000 for 
utility, scheduling and environmental compliance consultant services to augment the sbX staff. 

BACKGROUND & ANALYSIS 

As the sbX Project has entered into the construction phase, staff recognizes that there is a need 
for additional resources to keep the Project running efficiently. Critical to the on-going 
construction activities are the coordination of the existing utilities relocations, construction 
schedule maintenance and Project environmental compliance. The Federal Transit 
Administration eFTA") is aware of these components of the Project and is strongly 
recommending that Omnitrans augment current staff to include utility coordination, scheduling 
and environmental compliance consultant services. The basis for staff augmentation is as 
follows: 

Utility Coordination 
As the sbX Project has entered into the construction phase, it has been determined that 
designated oversight is required for utility relocation and new service construction to prevent 
and/or reduce third party construction delays. Based on the Project's needs, we have estimated 
the utility coordination scope of work as described below. 

• Provide Third Party Oversight for utility coordination and monitoring on behalf of 
Omnitrans. 

Omnitrans • 1 700 West Fifth Street · San Bernardino, CA 92411 
Phone: 909-379-71 00 • Web site: www.omnitrans.org • Fax: 909-889-5779 

Servi ng the commun ities of Ch ino, Chino Hill s, Col ton. County of San Bernardino, Fontana. Grand Terrace, Highland. 
Loma linda , Montcla ir, Ontario. Rancho Cucamonga . Redlands. Rial to, San Bernardino, Upland and Yucaipo . 

33 

VickiO
Typewritten Text
Item #D7



Committee Chair Alan Wapner and Members of the Administrative and Finance Committee 
April 9, 2012 - Page 2 

• Work closely with Jacobs (CM Consultant) and Griffith-Comet JV (Contractor) through 
Omnitrans. 

• Review the construction plans ahead to identify any potential utility conflicts. 
• Provide proactive recommendations to Omnitrans/Jacobs to address utility conflicts. 
• Review design changes to identify any potential utility issues and offer recommendations, 

as requested. 
• If requested, work with the Right Of Way (ROW) coordinator and/or designer to identify 

any potential issues with utilities through Omnitrans. 
• Coordinate with Utility Providers to obtain permits and assist Omnitrans to complete any 

related documentation. 
• Any other related work as requested by Omnitrans. 
• Represent Omnitrans at the Utility Companies as and when requested. 
• Provide reports summarizing: observations, concerns, and recommendations to assist 

Omnitrans to complete the project as scheduled on a monthly or as needed basis. 

Schedule Management 
The maintenance of the construction schedule is critical to the management of the Project. A 
third-party firm will help construct and guide our schedule in terms of design, logic and 
complexity. The proposed scope of work for the scheduling consultant is described below. 

• Provide Third Party Oversight for schedule review and monitoring on behalf of 
Omnitrans. 

• Work closely with Jacobs (CM Consultant) and Griffith-Comet JV (Contractor) through 
Omnitrans. 

• Review and monitor the baseline schedule and subsequent updates on a regular basis 
(frequency to be decided). 

• Review and validate Time Impact Analysis (TIA) when presented by contractor. 
• Provide proactive suggestions to Omnitrans/Jacobs to recover the schedule as and when 

necessary. 
• Provide schedule monitoring support to Omnitrans in conjunction with Jacobs (CM 

Consultant) when requested. 
• Participate in meetings as requested. 
• Provide miscellaneous services as requested. 
• Provide reports summarizing: observations, concerns, and recommendations to assist 

Omnitrans to complete the project as scheduled on a monthly and/or as needed basis. 

Environmental Compliance 
Oversight will be necessary to establish the framework and processes necessary to ensure that all 
environmental and other compliance requirements are achieved during construction of the sbX 
Project. The proposed scope of the environmental compliance consultant is described below. 

• Provide Third Party Oversight for schedule review and monitoring on behalf of 
Omnitrans. 

• Work closely with Parsons (Designer), Jacobs (CM Consultant), Griffith-Comet JV 
(Contractor) through Omnitrans. 
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Committee Chair Alan Wapner and Members of the Administrative and Finance Committee 
April 9, 2012 - Page 3 

• Review the construction plans in advance to identify any potential environmental issues. 
• Monitor MMRP (Mitigation and Monitoring Report Program) on a periodic basis or on 

as-needed basis. 
• Provide proactive suggestions to the team to ensure environmental compliance. 
• Provide SWPPP (Storm Water Prevention Planning Program) monitoring assistance to 

Omnitrans, if requested. 
• Any additional related services as requested by Omnitrans. 
• Provide reports summarizing: observations, concerns, and recommendations to assist 

Omnitrans to complete the project as scheduled on a monthly or as needed basis. 

Method of Procurement 
A competitive informal Request For Proposal (RFP) was issued for a qualification-based 
procurement. Three consultants were solicited and all three were responsive to the RFP. The 
resultant contract shall be a Time and Material contract. 

Cost 
The cost for the consultant services augmenting the sbX staff has been estimated on a time and 
material basis not to exceed amount, with a 10% contingency. The costs have been estimated 
based on a period of performance of six (6) months. The costs will cover the entire scope and 
not fixed to any particular scope item providing flexibility on how actual costs will be allocated. 
The total contract amount and associated contingency for the contract is as follows: 

Contract not to exceed amount 
10% contingency 
Total 

= $90,000 
= $ 9,000 
= $99,000 

The proposed total costs for staff augmentation will not increase the sbX budget. 

FUNDING SOURCE 

FUNDING GRANT # FISCAL YEAR PROJECT NAME 

FTA 5307 CA-90-Y68I 2009 sbX E Street BRT 

LTF S-08/ 11-024 2009 sbX E Street BRT 

TOTAL 

~ Verification of Funding Source and Availability of Funds. 
(Verified and initialed by Finance) 

CONCLUSION 

AMOUNT 
$79,200 

$19,800 

$99,000 

For the foregoing reasons, staff recommends that the Administrative & Finance Committee 
review and recommend to the Board of Directors authorization for the CEO/General Manager to 
execute the consultant contract with APSI Construction Management, Irvine, CA, in the amount 
of $90,000, plus a 10% contingency of $9,000, for a not to exceed amount of $99,000 for utility, 
scheduling and environmental compliance consultant services to augment the sbX staff. 

MV:BH:dn 
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DATE: April 9, 2012 

TO: Committee Chair Alan D. Wapner and 

THROUGH: 

Members of the Administrative and Fi~nce Committee 

Milo Victoria, CEO/General Managert!:'l' 

FROM: 

SUBJECT: 

U~ 
William Tsuei, Director of Information Technology R1 

SAP ENTERPRISE RESOURCE PLANNING (ERP) PROJECT 
IMPLEMENTATION UPDATE 

FORM MOTION 

Received and forward to the Board of Directors for receipt and file Omnitrans' update on the 
SAP Enterprise Resource Planning (ERP) Project implementation. 

BACKGROUND & SUMMARY 

In May 2008, Omnitrans Board of Directors approved four phases of SAP ERP project 
implementation. The ERP project integrates Omnitrans' internal and external management 
information across the entire organization, including finance/accounting, procurement, human 
resources, maintenance, etc. The purpose the ERP is to facilitate the flow of information 
between all business functions inside the boundaries of the organization and manage the 
connections to outside stakeholders. 

The ERP project was implemented successfully within budget and on time. The following tables 
provide a summary of the cost associated with the implementation, and the benefits gained from 
the different phases of the project: 

Omnitrans • 1 700 West Fifth Street · San Bernardino, CA 92411 
Phone: 909-379-7100 • Web site: www.omnitrans,org • Fax: 909-889-5779 

Serving the communities of Chino, ChinO Hills, COl ton, County of Son Bernardino, Fontana, Grand Terrace, Highland, 
loma Lindo, Montclair, Onlari o, Rancho Cucamonga, Redlands . Rlol to, San Bernard ino, Upland and Yucaipa . 

36 

VickiO
Typewritten Text
Item #D8



Committee Chair Alan D. Wapner and Members of the Administrative and Finance Committee 
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Omnitrans SAP ERP Project Implementation 

Phase I " '" IV Total 

Board Approved May-08 Apr-09 May-IO Nov- IO 

Approved Budget $ 4,837,590 $ 6,445,8 10 $ 750,000 $545,150 $12,578 ,550 
Approved Contingency $ 483,759 $ 644,581 $ 75,000 $ 54,515 $ 1,257,855 

Total Approved Project $ 5,321,349 $ 7,090,391 $ 825,000 $599,665 $13,836,405 

Actual Spending $ 4,837,590 $ 6,490,470 $ 750,000 $552,650 $12,630,710 

Pending Invoices $60,400 $60,400 

A vai lable Funds $ 483,759 $ 599,921 $ 75,000 $ (13,385) $ 1,145,295 
Functional Areas Pub. Sector 
Covered Full Finance Core HR, Project Systems Procurement 

Core 
Basic HR, Procurement 
Basic Maintenance 
Procurement Payro ll 

During the four (4) year implementation cycle, Omnitrans recaptured over $2.4 million in 
employee wages and benefits for employees assigned directly to the project implementation. 
Additionally, Omnitrans was able to recapture approximately $447,000 in operating cost as a 
result of the Federal Transit Administration (FT A) approved Cost Allocation Plan (CAP). 
Omnitrans' CAP is currently at 3.27%. 

The benefits Omnitrans gained from SAP ERP implementation are highlighted below: 

Highlights of Omnitrans SAP ERP Project Implementation Benefit Gained 

Finance/Accounting Tighten and automated contro l over budget, grants, and funds 
Fund control placed on requisition level to prevent overspend ing for both capita l and operating 
budgets 

Tightly integrated financ ial posting with procurement and workfl ow processes 

Significant reduction of payroll processing time with 100% accuracy on payroll resu lts 

Significant reduction in month end closing process and year- end closing process 

Procurement Improved efficiency in processing purchase orders 

Improved inventory. control with forecasting capability 

Twenty percent (20%) reduction of inventory in conjunction with $60,000 in labor savings 

More accurate cycle count (99%) 

Enhanced file documentation and organization facilitates third party audit services 

Human Resources Single point of all employee records, includingtime attendance, benefits, talent management. 

Automated all HR routines with one system to reduce paperwork 

One hundred percent ( 100%) adherence to union rules for represented employees 

Maintenance Improved recording keeping on work orders, inc ludino, parts, labor hours and progress tracking 
Tightly integrated work order with MRP function to automate parts procurement and 
forecasting 
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Information 
Technology Improved IT platform stabilization 

Improved security control on user access 
Governance Rules and Compliance (GRC) enablement that improve internal control and ease 
of audit support 

Formalized project implementation methodology under CMMI framework 

Repeated process improvement on existing systems supported 

CONCLUSION 

Received and forward to the Board of Directors for receipt and fi le Omnitrans ' update on the 
SAP Enterprise Resource Planning (ERP) Project implementation. 

MV:wt 
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DATE: 

TO: 

THROUGH: 

FROM: 

SUBJECT: 

April 9, 2012 

Committee Chair Alan D. Wapner and 
Members of the Administrative and Finan;'\e Committee 

/,
' / 
:IV 

Milo Victoria, CEO/General Manager~ . v /; 

William Tsuei , Director of Inform~1'~echnOIOgy ~ 
SAP ENTERPRISE RESOURCE PLANNING (ERP) ENHANCEMENT 
PROJECT 

FORM MOTION 

I) Receive and forward to the Board of Directors for approval a recommendation authorizing 
the CEO/General Manager to de-obligate $843,190 of Federal Transit Administration (FTA) 
funds and $210,799 of State Transit Assistance (STA) funds as shown in the Funding Source 
section, and re-obligate these funds to the IT Application and Infrastructure Enhancement 
Project; and 

2) Receive and forward to the Board of Directors for approval a recommendation authorizing 
the CEO/General Manager to execute a contract for the SAP Enterprise Resource Planning 
(ERP) Enhancement Project with SAP America, Inc., New Town Square, PA, in the amount 
of $160,000, plus a 10% contingency of $16,000, and a Cost Allocation Plan (CAP) of 
$5,755 (3.27% of total contract amount), for an amount not-to-exceed $181,755. 

BACKGROUND & SUMMARY 

The goals of the project are as follows: 

• Identify and implement functionality that was contemplated in the initial system design. 
• Enhance functionality to address user requests that have resulted from use of the system 

at Omnitrans. 
• Review the template configuration in advance of commercial deployment at additional 

transit properties. 

The cost associated with this project will be funded by the grant funding presented in the table 
below. 

Omnitrans • 1 700 West Fifth Street · San Bernardino, CA 924 11 
Phone: 909-379-7100 ' Web site: www.omnitrans.org • Fax: 909-889-5779 

Serving the communities of Ch ino. Ch ino Hills , Coil on. County of Son Bernardino. Fontana , Grand Terrace, Highland. 
l orna Li ndo . Montcla ir. Ontario. Ra ncho C uc amonga, Red la nds, Ria lto. Sa n Bernard ino. Up la nd a nd Yuca ipa 
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FUND 

De-Ob ligate 

FTA 

FTA 

FTA 

FTA 

FTA 

FTA 

Re-Obligate 

FTA 

De-Obligate 

STAF 

STAF 

STAF 

STAF 

STAF 

STAF 

Rc-Obligate 

STAF 

New 
Funding 

FTA 

STA 

GRANT 
YEAR NUMBER DESCRIPTION 

FY2010 CA-90-Y68I Software Licensing & Upgrades 

FY2011 CA-90-Y850 Software Licensing & Upgrades 

FY2011 CA-90-Y850 Network Infrastructure 

FY2012 CA-90-Y939 Computer Hardware Replacements 

FY2012 CA-90-Y939 Visitor Management 

FY2012 CA-90-Y939 Major Software Application 

IT Application and Infrastructure 
Enhancement Project 

FY2010 10-09-0MNB Software Licensing & Upgrades 

FY2011 11-03-0MNB Software Licensing & Upgrades 

FY2011 11-03-0MNB Network Infrastructure 

FY2012 TBD Computer Hardware Replacements 

FY2012 TBD Visitor Management 

FY2012 TBD Major Software Application 

IT Application and Infrastructure 
Enhancement Project 

IT Application and Infrastructure 
FY2013 TBD Enhancement Project 

IT Application and Infrastructure 
FY2013 TBD Enhancement Project 

Total Funding 

Verification of Funding Source and Availability of Funds 
(Verified and initialed by Finance) 

Dollar 
(PROJ #) Amount 

DI022003F $73,908 

DI122003F $40,000 

DI122004F $9,282 

DI222001F $240,000 

DI222002F $80,000 

DI222006F $400,000 

TBD $843,190 

DI022003F $18,478 

DI122003F $10,000 

DI122004F $2,321 

DI22200lF $60,000 

DI222002F $20,000 

DI222006S $100,000 

TBD $210,799 

TBD $200,000 

TBD $50,000 

TOTAL $1,303,989 
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The plan for the enhancement project is divided into two (2) phases. Phase I of the project is to 
contract wi th SAP Professional Services division to conduct the overal l landscape review of the 
existing SAP ERP platform implemented. Phase II is to contract out the enhancement 
implementation project wi th a 3'd party consulting company based on the list highlighted below 
and the findings of the SAP landscape review. 

Phase I of the project will be a SAP ERP landscape review to be conducted by SAP Professional 
Services. SAP will bring domain experts with both technical and operational knowledge to 
interact with both the user and technical community at Omnitrans. The effort will focus not only 
on functionality but also ease of deployment issues in order to position the template for reuse. 
Phase I will be completed at a cost not to exceed $160,000 plus a 10% contingency, and 
Omnitrans 3.27% Cost Allocation Plan and includes the cost of internal labor in IT ass igned to 
the effort. 

Phase II of the project will be completed largely by CIBER, the systems integration vendor that 
has worked with Omnitrans on the deployment of the SAP ERP solut ion . While a final cost 
estimate will not be available until the end of Phase I when the scope of work can be detailed, IT 
estimates that the cost when added to our spend to date will be less than the capital fund ing 
previously authorized by the Board for the SAP project. The final cost estimate will be brought 
back to the Board at the July Board meeting. 

Listed below are the major enhancements anticipated from this project. The Omnitrans' SAP 
Project Team comprised of representatives from the user community and the technical staff met 
to identify opp0l1unities to continuously improve the administrative processes that support 
Agency operations. 

r h High Igi ts 0 fO mDitrans SAPERP P rO.lect P . I I otentIa mprovement Areas 

Finance/Accounting Streamline funding con lrol to Project System module 

Significant reduction in month end closing process & year-end closing process 

Procurement Change fund checking control point from requisition process to PO approva l process 

Streamline contract bui lder process and content 

Enable digital content to the PO and vendors 

Human Resources Employee Self Serve/Manager Self Serve 

E-Recruitment 

Maintenance Mobility solution for data input 

CHP Reporting Compliance 
Reporting capabilities for road call , vehicle inventory, fuel management and vehicle 
assignment history 

Query capability to lookup parts, vendor payments and work order history 

Info.Techno logy Implement GRC module 

Implement EHP5 

Implement BW 

Fine tuning Business Object Ad Hoc reporting capab ility 
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CONCLUSION 

For the foregoing reasons, staff recommends the following: 

1) Receive and forward to the Board of Directors for approval a recommendation authorizing 
the CEO/General Manager to de-obligate $843,190 of Federal Transit Administration (FTA) 
funds and $210,799 of State Transit Assistance (STA) funds as shown in the Funding Source 
section, and re-obligate these funds to the IT Application and Infrastructure Enhancement 
Project; and 

2) Receive and forward to the Board of Directors for approval a recommendation authorizing 
the CEO/General Manager to execute a contract for the SAP Enterprise Resource Planning 
(ERP) Enhancement Project with SAP America, Inc., New Town Square, PA, in the amount 
of $160,000, plus a 10% contingency of $16,000, and a Cost Allocation Plan (CAP) of 
$5,755 (3.27% of total contract amount), for an amount not-to-exceed $181,755. 

MV:wI 

42 



DATE: 

TO: 

April 9, 2012 

Committee Chair Alan D. Wapner and (Members of the Administrative and Finance 

Committee \ J 

THROUGH: Milo Victoria. CEO/General Manager l!1¥ 
tf 

FROM: Maurice Mansion, Treasury Manager Md;'1JIj 

SUBJECT: DEOBLIGATE AND REOBLIGATE FTA, STAF AND LTF FUNDING TO 
FUND EXISTING CAPITAL PROJECTS 

FQRMMOlJON 

Authorize the CEO/General Manager to de-obligate $7,537,292 of Federal Transit 
Administration (FTA) funds, $4,739,535 of State Transit Assistance (STAF) funds and 
$6.174,177 of Local Transportation Funds (LTF) as shown in the Funding Source section, and re­
obl igate these funds to the projects detailed below. 

As part of our continued effort to close out prior years' grant funding in accordance with San 
Bernardino Associated Governments (SANBAG) requirements, the Agency recommend utilizing 
the remaining funds trom completed and closed projects to complete existing projects. Each 
year, the Agency must deobligate and reobligate lapsed funds to: 

I) Their current projects and obtain a new grant allocation, 
2) Deobligate and Reobligate funds to new projects or, 
3) Return unused funds back to SANBAG 

We have identified funding from prior years' grants that need to deobligated, and reobligated to 
assist with the funding of existing and new projects. 

The Agency has identified the following new projects to receive funding: 
• Purchase 40 Foot CNG Coaches - $1,500,000 
• sbX BRT Guidelines - $404,205 
• WV Hoist - $179,554 
• Engine Dynamometer - $80,669 

Omnitrans • 1700 West Fifth Street . San Bernardino. CA 92411 
Phone: 909-379-7100 . Web site: www,omnitrans,org ' Fax : 909-889-5779 

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino , Fontana. Grand Terrace, Highland, 
loma Unda, Montclair, Ontario, Rancho Cucamonga, Redlands . Rialto , San Bernardino. Upland and Yucaipa . 
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o Redlands Shelter Upgrades - $53,780 
o Agency Rebranding - $51,746 
o 4th Street Tranfer Mall Fence - $130,037 

The reobligation of prior years' grant funding will allow the Agency to fund the new projects 
identified above and retain funds with projects that are not completed. The actions identified 
below are necessary to complete this task. 

FUNDING SOURCES 

Projects FTA STA LTF Grant Number 

De-obligate 

Facilities: Para transit Exp/Upgrade Mid-Valley 
(match) $400,560 5-07/11-036 
sbX:Pre. En~/Envi r/Final Des i~n (match) 1,676,938 5-07/11-036 
Facilities: Midvalley Facility (match) 1,050,200 223,558 5-08/11-024 

Operations/Other: Preventative Maintenance 5-08/11-024 

(match) 1,508,862 
Facili ties:Transit Enhancements (match) 94,664 13,775 5-08/11-024 

Transit Enhancements (match) 80,000 20,000 5-08/11-024 

Trans it Enhancements (match) 37,100 9,275 5-08/11-024 

5B Transit Terminal - Land 0 399,927 5-08/11 -024 
5-08/11-024 

Mid Valley West Valley Paratransit (match) 1,1 66,722 155,677 
Yucaipa Transcenter (match) 228,897 58,473 5-08/11-024 

Yucaipa Transcenter (match) 0 1,500,000 5-08/11 -024 
5-08/11 -024 

5ervice Vehicles: 6 Relief Vehicles (match) 55,479 
Facilities: ERP Phase III 6,534 254 5-08/11-024 

Facilities: 5an Bernardino Transit Center 
(match) 0 117,183 5-09/06-037 

Cornputer Equip. : Enterprise Resource Planning 
5ystem 0 34,216 5-09/06-037 

SUBTOTAL LTF FUNDED MATCH 2,664,117 0 6,174,177 

Re-obligate 

Facilities: 5an Bernardino Transit Center 
(match) 0 0 117,183 5-09106-037 
sbX:Pre. Eng/Envir/Final Desiqn (match) 1,676,938 5-07/11-036 
Facilities: Midvalley Facility (match) 1,050,200 223,558 5-08/11-024 

5B Transit Terminal - Land 0 399,927 5-08/11-024 
5-08/11-024 

Mid Valley West Valley Paratransit (match) 1,166,722 155,677 
5-08/1 1-024 

5ervice Vehicles: 6 Relief Vehicles (match) 55,479 
Facilities: ERP Phase III 6,534 254 5-08/1 1-024 
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Computer Equip.: Enterprise Resource Planning 
0 1 System 0 34,216 5-09/06-037' 

Same Projects New Grant 2,223,456 0 2,663,232 TBD 

Re-obligate 

Facilities : Paratransit Exp/Upgrade Mid-Valley 
(match) $400,560 5-07/11 -036 

Operations/Other: Preventative Maintenance 
(match) 1,50B,B62 S-OB/11-024 
Facilities:Transit Enhancements (match) 94,664 13,775 S-OB/11-024 

Transit Enhancements (match) BO,OOO 20,000 S-OB/11-024 

Transit Enhancements (match) 37, 100 9,275 S-OB/11-024 

Yucaipa Transcenter (match) 22B,B97 5B,473 S-OB/1 1-024 

sbX 440,661 0 2,010,945 TBD 

Re-obligate 
Yucaipa Transcenter (match) 1,500,000 S-OB/11-024 

40 Ft CNG Buses FY2012 5309 Match 1,500,000 TBD 

SUBTOTAL LTF FUNDED MATCH 2,664,117 0 6,174,177 

De-obligate FTA STA LTF 

EV - Fall Protection 55,363 767 OB-06-0MN-SR 

I S!. - Main!. Shop Interior re-oaintina 96 24 OB-06-0M N_SR 

I S!. - Replace evaporative coolers 1,213 304 OB-06-0MN-SR 

New Warehouse Rackinq 24,910 6,227 OB-06-0MN-SR 

WV - Steam Rack Hoist 6,134 1,532 OB-06-0M N_SR 

WV - Yard Crack Fill 3 1 OB-06-0MN-SR 

WV - Fall Protection 11 4 OB-06-0MN-SR 

WV - Replace Main!. Supervisors floorina 29 7 OB-06-0MN-SR 

WV - Re-Stripe bus yard 20,75B 5,190 OB-06-0MN-SR 

WV - Steam Rack Hoist Drainaqe 16,043 4,162 OB-06-0MN-SR 

LCNG Station Uparades B,313 2,106 OB-06-0MN-SR 

Ontario Transit Terminal 200,640 50,160 OB-06-0MN-SR 

Paratransit Expansion/Upqrade B54,276 OB-06-0MN-SR 

Stops & Zones 7,11B 2,222 OB-06-0MN-SR 

San Sernardino Transit TerminalR 620,000 BO,32B OB-06-0MN-SR 

Mid-Valley Access Site (Phase I) - ConstructionR 0 32,031 
OB-06-0MN-SR 

I , 

i 

I 
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08-06-0Mi' _ " 
Rev. Vehicles: (7) Access Vehicles (5310)" 0 4,808 

Replacement Buses 1,181 420,236 08-06-0W'" ; R 

Upgrade Hybrid Buses (45 & 47) 352,886 88,222 08-06-0M N_SR 

Electric Fan Engine Cooling SystemR 5,892 1,484 08-06-0M i !-BR 

Rev. Equip: Vehicle Transponder 58,127 14,531 08-06-0MN-BR 

Service Vehicles: Rpl Support Vehicle 277,050 69,263 08-06-0MI~-BR 

Shop Equip.: Rpl Shop Equipment 1,685 420 08-06-0MN-BR 

Office Equip.: Rpl Shop Equipment 5,539 1,386 08-06-0MN-BR 

IT Department Copier Lease 32,306 9,996 08-06-0MN-BR 

Operating/Other:Transit Enhancements 135,405 33,851 08-06-0MN-BR 

EV - Parking - Securi ty Upgrades 12,040 3,010 08-06-0MN-BR 

Upgrade Security Camera/Key Cards 0 3,264 08-06-0M N_BR 

Facilities: EV - VAV Box for the Count Room 13,318 3,329 
09-09-0MN-B 

EV - Lighting Upgrade 12,907 3,227 09-09-0MN-B 
EV - Roof Maintenance (M&O Building) 17,210 4,302 09-09-0MN-B 
EV- Roof Replacement (Bus Wash Bldg) 30,117 7,529 09-09-0MN-B 
I St. - Refllace Space Heater 1,734 434 09-09-0MN-B 
New Warehouse Racking 25,814 6,453 09-09-0MN-B 
WV - Upgrade Lube Room Pumps 5 1 09-09-0MN-B 
WV - Install Camera System for Shop 18,814 4,704 09-09-0MN-B 
Midvalley Facility 38,992 09-09-0MN-B 
WV - Security Enhancements 73,600 18,400 09-09-0MN-B 
LCNG Station Upgrades 64,535 16,134 09-09-0MN-B 
Ontario Transit Terminal 0 54,345 09-09-0MN-B 
Chino Transit Terminal 252,868 63,558 09-09-0M N-B 
Stops & Zones 39,918 9,922 09-09-0MN-B 

Service Vehicles: Electric Vehicle for WV 1 2,623 09-09-0MN-B 

Replacement Planning Dept Car 24,000 6,000 09-09-0MN-B 

Shop Equip .: Replacement Shop Equipment 50,134 12,534 
09-09-0MN-B 

Bus Hoist" 58,623 14,656 09-09-0MN-B 

Vapor Recover SystemR 9,489 2,372 09-09-0MN-B 

Computer Equip.:Hardware replacement and 09-09-0MN-B 
additions 46,942 13,364 
Licensing & Upgrades 260,481 65,121 09-09-0MN-B 
Major Software Applications 332,071 119,544 09-09-0MN-B 
Network Infrastructure Replacement 14,621 3,089 09-09-0MN-B 
Communications Infrastructure 466 116 09-09-0MN-B 
New ERP System Implementation 11,938 2,855 09-09-0MN-B 
Operating/Other:Transit Enhancements 140,320 35,080 09-09-0MN-B 
CCTV/Access 160,000 40,000 09-09-0MN-B 
Emergency Duress System 6,400 1,600 09-09-0MN-B 

Emergency Ops Center-Web AccessR 60,000 15,000 09-09-0MN-B 

I 
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Facilities: 1% EnhancementJm atch) 0 3,193 09-10-0M" ' 
Mid ValleyfWV Paratransit (match) 125,320 09-10-0MN-3 
Bar Code Scan/Fleet Watch (match) 88,101 21,974 :)9-1 0-0iv~l+ 

-
San Bernardino Transit Center (match) 335,529 1,151,874 09-10-0M I~-B 

Transit Enhancements-Ontario Transcenter 5,087 
09-10-0MN-B 

Yucaipa T ranscenter 0 1 09-1 O-OM N-B 

TE - Construct Bus Shelters 33,066 8,927 09-10-0MN-B 

TE - Construct LandscapinQ/Scenic Beautification 25,729 6,946 
09-10-0MN-B 

TE - Construct Bike Access Faci!' & Equipment 09-1 0-0MN-B 
on Buses 33,067 8,927 

Replace Carpet in Buildings (Maint.& Ops) 1,191 297 09-10-0MN-B 

Maint. For w.v. Parking Lot 2 242 09-10-0MN-B 
Liqhtinq Rep!. For "I" Street 74 19 09-10-0MN-B 
Shelf Units 12,000 3,000 09-10-0MN-B 
EV Restructure Facility 0 6,027 09-10-0MN-B 
Chino Transcenter 153,040 45,678 09-10-0MN-B 
WV Bus Wash Bldg. Improvements 6,534 1,632 09-10-0MN-B 
Stops & Zones 0 15 09-10-0MN-B 
16 Rp!. CNG Buses 0 2 09-10-0MN-B 

Rev. Equipment:Voice/Data Communication 09-1 O-OM N-B 
Project 0 849,690 

Support Vehicles: Parts Truck , (9) Relief 09-10-0MN-B 
Vehicles , (3) Supervisor Vehicles 56,520 234 
6 Service/Relief Vehicles 36 14,192 09-10-0MN-B 
6 Vans 7,355 23,437 09-10-0MN-B 

6 Relief Cars 36 9 09-1 O-OM N-B 

1 Staff Car - Lease 17,200 4,300 09-10-0MN-B 
Computer Equipment: MIS 2,896 1,709 09-10-0MN-B 

Web Server(Contracts & Procurement) 2,675 669 09-10-0MN-B 

GIS Software Update 61 -14 09-10-0MN-B 

A VL Servers & Workstations 1,681 423 09-10-0MN-B 
Hardware Replacements 357 158 09-1 O-OM N-B 
Hardware Additions 20 2 09-10-0MN-B 
IS Support Hardware & Software 993 248 09-1 O-OM N-B 
Software Licensing & Upgrades 6,280 1,555 09-10-0MN-B 

Upqrades of Major Software Applications 2,464 579 09-10-0MN-B 
Shop Equip .: Replace/ Rebuild Brake Lathes (EV 

09-10-0MN-B Rebuild Shop) 989 248 
Vehicle Exhaust Collection System 4 3 09-10-0MN-B 

Bank Note Processing System 106,312 26,579 09-10-0MN-B 
Furniture & Office Equipment: Copiers 0 385 09-10-0MN-B 

Other: LNG/CNG System Risk Manaqement 5,865 1,466 
09-10-0MN-B 

Facilities: San Bernardino Transit Center (1) 09-15-0M N-B 
(local) 0 113,468 
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San Bernardino Transit Center (2) 0 36, 713 09-15-0Mi\I -8 I 
I SI. - Guard Shack & Fuel Canopy 0 964 09-1 5-0Mi~-;3 ._ I 
Rev. Vehicles: 40 foot CNG Bus 0 6,423 09-15-0MN-.J 

Van Purchase 0 8,338 09-1 5-0M I~-B 

Office Equip.: Folder/Inserter & Label Printer 0 3,500 
09-15-0MN-B 

Atlas CNG Station Demoli tion & Reconfiquration 48,000 
Public/Employee Parking Lot Security Lift-Arm 

Gates and Tire Spikes 56,030 

SUBTOTAL STA FUNDED MATCH 4,873,175 4,739,535 0 

Re-obligate 

Ontario Transit Terminal 200,640 50,160 TBD 
Paratransit Expansion/Upqrade 854,276 TBD 

Stops & Zones 7, 11 8 2,222 TElD 

San Bernardino Transi t TerminalR 620,000 80,328 TBD 

Mid-Valley Access Site (Phase I) - ConstructionR TBD 
0 32,031 

Rev. Vehicles : (7) Access Vehicles {531 O)R 
TBO 

0 4,808 
Replacement Buses 1,181 420,236 TBO 
Upgrade Hybrid Buses (45 & 47) 352,886 88,222 TBD 
Service Vehicles: Rpl Support Vehicle 277,050 69,263 TBD 
Office Equip.: Rpl Shop Equipment 5,539 1,386 TBD 
IT Department Copier Lease 32,306 9,996 TBD 

Midvalley Facility 38,992 TBD 
Ontario Transit Term inal 0 54,345 TBD 
Chino Transit Terminal 252,868 63,558 TBD 
Stops & Zones 39,918 9,922 TBD 

Service Vehicles: Electric Vehicle for WV 1 2,623 
TBO 

Replacement Planninq Dept Car 24,000 6,000 TBD 

Computer Equip. :Hardware replacement and TBD 
additions 46,942 13,364 
Licensing & Upgrades 260,481 65,121 TBO 

Major Software Applications 332,071 119,544 TBD 

Network Infrastructure Replacement 14,621 3,089 TBD 

Communications Infrastructure 466 116 TBD 
New ERP System Implementation 11 ,938 2,855 TBD 
Mid ValleyfWV Paratransit (match) 125,320 TBD 
San Bernardino Transit Center (match) 635,529 1,1 51,874 TBD 

Transit Enhancements-Ontario Transcenter 5,087 
TBD 

Yucaipa T ranscenter 0 1 TBD 

Chino Transcenter 153,040 45,678 TBD 
Stops & Zones 0 15 TBO 
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16 Rp!. CNG Buses 0 2 TBO 

Support Vehicles: Parts Truck, (9) Relief TBO 
Vehicles, (3) Supervisor Vehicles 56.520 234 
6 Service/Relief Vehicles 36 14,'1 92 TBO 

6 Vans 7,355 23,437 TBO 

6 Relief Cars 36 9 TBO 

1 Staff Car - Lease 17,200 4,300 TBO 

Computer Equipment: MIS 2,896 1,709 TBO 

Web Server (Contracts & Procurement) 2,675 669 TBO 

GIS Software Update 61 -14 TBO 

AVL Servers & Worksta tions 1,681 423 TBO 

Hardware Replacements 357 158 TBO 

Hardware Additions 20 2 TBO 

IS Support Hardware & Software 993 248 TBO 

Software Licensinq & Upqrades 6,280 1,555 TBO 

Upgrades of Major Software Applications 2,464 579 TBO 

Facilities: San Bernardino Transit Center (1) TBO 
(local) 0 113,468 
San Bernardino Transit Center (2) 0 36,713 TBO 

I St. - Guard Shack & Fuel Canopy 0 964 TBO 

Rev. Vehicles: 40 foot CNG Bus 0 6,423 TBO 

Bank Note Processing System 106,312 26,579 TBO 

WV - Install Camera System for Shop 18,814 4,704 TBO 

Rev. Equip: Vehicle Transponder 58 ,127 14,531 TBO 

Emergency Duress System 6,400 1,600 TBD 

CCTV/Access 160,000 40,000 TBD 

Upgrade Security Camera/Key Cards 0 3,264 TBO 

Other: LNG/CNG SYstem Risk Manaqement 5,865 1,466 
TBD 

Rev. Equipment:Voice/Data Communication TBD 
Project 0 810,328 

Shop Equip.: Replacement Shop Equipment 50,134 12,534 
TBO 

Van Purchase 0 8,338 TBO 

Same Projects New Grant 3,772,821 4,448,847 0 TSD 

Re-obligate 
Operating/Other: Transit Enhancem ents 135,405 33,851 TBO 

Operating/Other:Transit Enhancements 140,320 35,080 TBD 

Facilities: 1 % Enhancement (match) 0 3,193 TBO 

TE - Construct Bus Shelters 33,066 8,927 TSO 

TE - Construct Landscaping/Scenic Beautification 25,729 6,946 
TBD 

TE - Construct Bike Access Faci!. & Equipment TBD 
on Buses 33,067 8,927 

I 
i , 

49 



Committee Chair Alan D. Wapner and Members oflhe Administrative and Finance Committee 
Apri l 9, 2012--Page 8 

TBO 

sbX 367,587 96,924 TSD 

New Prqject Deob/Reobligations 
De-obligate 

WV - Security Enhancements 73,600 18,400 TSO 

Emergency Ops Center-Web AccessR 60,000 15,000 TSO 

EV - Fall Protection 55,363 767 TSO 
EV - Parkinq - Security Upqrades 12,040 3,010 TSO 
Sar Code Scan/Fleet Watch(match) 88,101 21,974 TSO 

Facili ties: EV - VAV Sox for the Count Room 13,318 3,329 
TSO 

WV - Re-Stripe bus yard 20,758 5,190 TSO 

Rev. Equipment:Voice/Oata Communication TSO 
Proiect 0 13,355 

Re-obligate TSO 
sbX BRT Guidelines 323,180 81,025 TSO 

De-obligate TSO 
New Warehouse Racking 24,910 6,227 TSO 
WV - Steam Rack Hoist 6,134 1,532 TSO 
WV - Steam Rack Hoist Orainaqe 16,043 4,162 TBO 
New Warehouse Rackinq 25,814 6,453 TSO 

Sus HoistR 58,623 14,656 TSO 

Shelf Units 12,000 3,000 TSO 
Re-obligate TSO 

WV Hoist 143,524 36,030 TSO 
De-obligate TSO 

LCNG Station Upgrades 64,535 16,134 TSO 

Re-obligate TSO 
Engine Dyno 64,535 16,134 TSO 

De-obligate TSO 
EV - Liqhtinq Upqrade 12,907 3,227 TSO 
EV- Roof Replacement (Sus Wash Sldg) 30,117 7,529 TSO 

Re-obligate TSO 
Redlands Shelter Upgrades 43,024 10,756 TSO 

De-obligate TSO 
LCNG Station Upqrades 8,313 2,106 TSO 

Electric Fan Engine Cooling System R 5,892 1,484 TBO 

Shop Equip .: Rpl Shop Equipment 1,685 420 TBO 
EV - Roof Maintenance (M&O Buildinq) 17,210 4,302 TSO 
I St. - Replace Space Heater 1,734 434 TBO 
WV Bus Wash Bldg. Improvements 6,534 1,632 TBO 

Re-obligate TBO 
Rebranding Project 41,368 10,378 TBO 

De-obligate TBO 
Atlas CNG Station Demoli tion & Reconfiguration 48,000 0 TBO 

I -----
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Public/Employee Parking Lot Security Lift-Arm 
TBD Gates and Tire Spikes 56,030 0 

Rev. Equipment:Voice/Data Communication TBD 
Project 0 26.007 

Re-obligate TBD 
4th Street Transit Mall Fence 104,030 26,007 TBD 

TBD 

De-obligate TBD 
I S!. - Main!. Shop In terior re-paintinQ 96 24 TBD 
I S!. - Replace evaporative coolers 1,213 304 TBD 
WV - Yard Crack Fill 3 1 TBD 
WV - Fall Protection 11 4 TBD 
WV - Replace Main!. Supervisors floorinQ 29 7 TBD 
WV - UpQrade Lube Room Pumps 5 1 TBD 
Vapor Recover System 9,489 2,372 TBD 

Replace Carpet in Buildings (Main!.& Ops) 1,191 297 
TBD 

Main!. For W.v. Parking Lot 2 242 TBD 
LiQhtinQ Rep!. For "I" Street 74 19 TBD 
EV Restructure Facility 0 6,027 TBD 
Shop Equip.: Replace/ Rebuild Brake Lathes (EV 

TBD Rebuild Shop) 989 248 
Vehicle Exhaust Collection System 4 3 TBD 
Furniture & Office Equipment: Copiers 0 385 TBD 

Office Equip. : Folder/Inserter & Label Printer 0 3,500 
TBD 

Re-obligate 
Facilities Upgrades 13,1 06 13,434 

SUBTOTAL STA NEW PROJECTS 732,767 193,764 0 

SUBTOTAL STA FUNDED MATCH 4,873,175 4,739,535 0 

Grand Total 7,537,292 4,739,535 6,174,177 

CONCLUSION 

Authorize the CEO/General Manager to de-obligate $7,537,292 of Federal Transit 
Administration (FTA) funds , $4,739,535 of State Transit Assistance Funds (STAF) and 
$6,174,177 of Local Transportation Funds (LTF) as shown in the Funding Source section, and re­
obligate these funds to the projects detailed above. 
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DATE: April 9, 2012 

TO: Committee Chair Alan D. Wapner And Members of the Administrative and 
Finance Committee . . 

THROUGH: Milo Victoria, CEO/General Manager'\v/' 

FROM: Maurice Mansion, Treasury Manage~ "tta?(lt 
SUBJECT: FISCAL YEAR 2012-13 ANNUAL BUDGET - EXECUTIVE SUMMARY 

The Agency proposes for Fiscal Year 2012-2013 an increase in the Operating Budget of 
$349,203 or .51% and a decrease in the Capital Budget of $5,704,588 or 17.05%. The total 
budget is as follows: 

Budget FY 2011 - 12 FY 2012-13 $ Change % Change 

Operating Budget $ 68,923.504 $ 69,272,707 $ 349,203 .51% 

Capital Budget $ 33,453,320 $ 27,748,732 $(5,704,588) (17.05)% 

Less Capital Used For Operating $ (14,219,422) $ (13,269,422) $ 950,000 (6.68)% 
TOTAL BUDGET * $ 88, 157,402 $ 83,752,017 $(4,405,385) (5 .0)% 

"Depreciation is not included 

The proposed budget for FY 2012-13 includes an operating budget of approximately $69.3 
million (excluding depreciation) and a capital budget of approximately $27.7 million. The capital 
bltdget includes $13.3 million used to pay for operating expenditures. Thus, the total proposed 
expenditures for Omnitrans are budgeted at $83,752,017. 

The prior year fY 2011-12 operating budget was approximately $68.9 million (excluding 
depreciation) and a capital budget of approximately $33.5 million. Excluding capital used for 
operations, the total budget was $88,157,402. The $4,405.385 decrease or 5.0% difference 
between the proposed FY 20 I 2- I 3 budget and the prior year is principally related to a decrease 
in capital funding needed for revenue vehicles. 

OPERATING BUDGET: 

The proposed fY 2012-13 operating budget of $69,272,707 is up $349,203 or .51% to FY 201 1-
12. The operating budget assumes no increases in wages across all pay categories and no 
increase in benefit buckets for the represented units. 

Omnitrans • 1700 West Fifth Street . San Bernardino. CA 924 11 
Phone: 909-379-7100 · Web site: www.omnitra ns.org . Fax: 909-889-5779 

Serving the communities of Chino , Chino Hills, Col ton . County of Son Bernardino. Fontana . Grand Terrace. Highland , 
l orna Linda , Montcla ir, OntariO , Ranc ho Cucam onga. Redlan ds, Ria lto , San Bernardino . Upland a nd Yuca ipa . 
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OPERATING 

Salaries and Benefits 

Services 

Materials and Supplies 

Occupancy 

Casualty and Liability 

Taxes 
Purchased Transportation 

Print in!! and Advertising 

Miscellaneous 
Leases and Rentals 
TOTAL OPERATING' 

* Depreciation is not included 

CAPITAL BUDGET: 

FY 2011-12 FY 2012-13 
Proposed Adopted 

$ 41.071.311 

3,053, 194 

$ 41.715.416 

$ 

$ 

$ 

9.754,443 

2,787,692 

$ 

$ 

$ 

$ 2,494,586 $ 

$ 63,000 $ 
$ 8,504,882 $ 

3,113,848 

9,626.859 

2,806,839 

2.500,587 

60,000 
8,896, 180 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 953,000 $ 948.600 $ 

$ (193,688) $ (903,35 1) $ 
$ 435,084 $ 507,729 $ 

Change 

644.104 

60,654 

027,584) 

19,147 

6,001 

( 3,000) 
391,298 

(4,400) 

% Change 

1.57% 

1.99% 

(1.31)% 

.69% 

.24% 

(4.76)% 
4.6% 

(.46)% 

(709,663) 366.4% 
72,645 16.7% 

~~9-.203~ . . .51% 

The proposed FY 2012-13 Capital Budget includes funding to make numerous repairs and 
upgrades to the Agency's various areas, funding for preventative maintenance and security and a 
decrease in funding for the purchase of new revenue vehicles. 

FY 2011-12 FY 2012-13 
CAPITAL Adopted Proposed Change % Change 

Facilities $ 554.663 $ 4,426.467 $ 3.871.804 698.05% 

Revenue Vehicles $14,263,400 $ 5,098,500 $ (9,164,900) (64.25)% 

Service Vehicles $ 392,081 $ 470.000 $ 77.919 19.9 % 

Computer Equip. /Software $ 1,980,783 $ 2,684,343 $ 703,560 35.2% 

Shop Equ ipment $ 0 $ 0 $ 0 0% 

Operating / Other $16,262,393 $15,069,422 $ (1,192,971) (7.3)% 

TOTAL CAPITAL EXPENSES' $ 33,453,320 $ 27,748,732 $ (5,704,588 ) (17. 1)% 
*Depreciation-is not included 

The major change in capital expenditures year over year is the decrease in funding for revenue 
vehicles. However, the agency is pursuing discretionary grant opportunities to replace funding 
needed for revenue vehicles . 

Overall, Omnitrans' management continues a fiscally sound approach to Omnitrans' finances 
ensuring that expenditures do not exceed the resources available. Our goal is to enhance 
financial stability with an emphasis on cost reduction and operational efficiency. 
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REVENUE BUDGETS 

DEPARTMENT 
SUMMARY OF PROGRAMS 

Tht! revenue budgets arc d~vclop~d to provide the foundation fi.>r dclcnnining the activities of the organization. Operating rcwnucs afC derived from various sources such as: Farcbox · fare revenue CQl!cctcd 
from passengers that utilize our Fixed Route, Onmi li nk and Access services; Advert ising - revenue fur advertisement on (lur coaches' shelters and in and on the s ides of ou r coaches; Interes t _ revenue ["Will till.! 
investment with Local Agency Investmen t Fund ( LA IF). h>deral, slate and local prognuns afC additional sources of operating revenue. Capi tal revenue arc fu nds collected from federal, state, local and special 

incentive programs which the Agency utilizes to purch ase cap ital assets s uch as buses. equipment, and other depreciable assets . The Planning, Marketing. Operations and Finance departments work t\.lgether 
to develop the agency's annual service plan. T his service r lan in tum is used to proj l-'Ct the revenue needed for the upcoming fisca l year. 

FISCAL SUMMARY BY PROGRAM 

2010-11 2011-12 2012-13 
ACTUAL ADOPTEll PROPOSED 

Farcbox Rcvcnue/Other Revenue: 

Passenger Fares - Fixed Routes/Omnilink 13.232,241 13,471.793 13,4R7.26S 
Passenger Fares - Access 1.375.938 1.444,956 1.505.61 2 
Advertising and Other Aux Rev 9 18,885 905.000 650.000 1 
In terest and Other Non-T rans ,560.896 0 32 ,OO1Jj 

SUB-TOTAL 14,966,168 15,821 ,749 15,674,879 

Operating Rev('nue Source-Cap 

LTF 31.568, 120 29,916.098 31.568, 120 
L TF- Carryover - 1.500.000 -
FT A Sectio n 5307 Main tlScc/Lcases 9.3 13,002 10,095.538 9,297,560 

FT A SccLion 53 07 ACCESS , 1,600.000 1.600,000 
STAF - ~ratinJt Costs 3. 18 1,794 2.316,235 3, 160,287 
Carl Moycr/JARC/STI P 375,202 300.0001 750.000 
L TF Maint.lSecurity/RcpeaterfTirc 2.328,251 2,523,884 2,371,862 
Measure I & SubsiQy 6.284.630 4,850,000 4.850.000 

SUB-TOTAL 53,050,999 53,10 1 755 53,597,829 

Capital Revenue: 

FTA Section 5307 17.749.951 16,941,200 16.941,200 

FT A Section 530<) , , 

FT A Section 53 I 0 , , 

Prop 1 B - , 74 8,9 11 
STAF (SS (20) 796.797 2.295,265 762.000 
LTF 1.295.941 2.523,884 2,371.862 
Carl Moycrl 120.752 -
CMAQ 1,03 3 9,900,000 5,098,500 
Prop I B - Security - 128,566 128,566 
Measure I Cap ita l 677,009 1,664,405 1,697.693 
SCAQMD , 

L TF carryover , , 

CAPIT AL TOTAL 20,641,483 33,453,320 27.748,732 
Less capita l used for Operating (11.641 ,253) ( 14,2 19,422) ---'-13,269.422 

TOTAL CAPITAL 9,000,230 19,233,898 14.479,310 

OPERATIONS TOTAL 68017, 167 68,923.504 69,272,708 

GRAND TOTAL 77,017,397 88,157,402 83,752,018 

$1 % C hange 
FY 12 to FY IJ NOTES 

15,474 U.II % 1 Ridcrsl~ro\Vth in discounted fare c<lteg0ri es: Senior/Disabled!:::,udent. 

60,656 4.20% IOriven!?y ri~_ riderShip. 

_J255.000) -28.18%1 Reduction in Adverlisi~fevcnuc based on clIrrt:n t market condii :()!ls 
32,000 Variable income driven by loss/gain on assets and rental im:omc 

( 146.870) -0 .93% 

1,652,022 5.52% ll nerc.1sc;n L TF funding year over year 

(1.500,000)1 No carryover from prior year. 

(797,978~ -7.90%1 Reduction in Clpcrating costs charged_lo cap ital fu nds 

No cha~e 
844,052 Reduction in advcrt isi~income requires use of additional ST A funds 

450.000 increase in JARC grant 10 cover OM NiGO services 

(152 .022) -6.02%1 Reduction in operating costs charged to capital funds 

- O.OO%INo clJa~ 
496,074 0.93% 

O.Oo%INo cha~e 

748,91 1 Prop I B funds utilized for local share 

( 1.533.265) Usi~ I B funds 10 cover local match 
(152,022) -6 .02%1 Reduc tion in Opcrating cos ts charged to capital reduces use of LTf funds 

(4.80 1,500) SANBAG reduced the amoun t of available CM~funds 

Noch,l~ 

33.288 2.00%1 Marginal increase in Measure I capital fu nds. Used for shX 

(5 .704,588) - 17.05% 
950.000 -6.68% 

(4.754.588) -24.72% 

349.204 0.5 1% 

---'-4 .405.3 84 ) -5.00% 
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DEPARTMENT 
SUMMARY OF PROGRAMS 

CAPITAL BUDGETS 
Each year Omnilrans develops a multi-year capital budget program. The development of the service plan numbers directly relate to new equipment 
purchases, spares, and vehicle and equipment replacement cycles managed by the Maintenance department. The capital budget reflects the work of all 
departments during the capital budget creation. There are eight (8) prime areas of capital purchase Onmitrans makes in a year. These are: Facilities, 
Revenue Vehicles, Service Vehicles, Revenue Equipment, Computer Equipment, Office Equipment, Shop and Service Equipment and Other. The Other 
category maintains those capital funds which are committed to Preventative Maintenance, Transit Enhancements( I %) and Security (I %) under FT A 

Annual FY 12-13 Programs 

Facilities 

Revenue Vehicles 

Service Vehicles 

Revenue Equipment 

Computer Equipment 

Office Equipment 

Shops-Service Equipment 

Pass-Through 

Operating / Other - Capital 

SUBTOTAL 

Capital Used for Operating 

GRAND TOTAL 

FISCAL SUMMARY BY PROGRAM 

2010-11 
ACTUAL 

8,101,730 

3,244,074 

148,1 18 

3,896,290 

30,531 

23 ,908 

5,229,132 

-
20,673,783 

11,984,155 

32,657,938 

2011-12 2012-13 
ADOPTED PROPOSED 

554,663 4,426,467 

14,263,400 5,098,500 

392,081 470,000 

-

1,980,783 2,684,343 

- -

-
-

2,042,971 1,800,000 

19,233,898 14,479,310 

14,219,422 13,269,422 

33,453,320 27,748,732 

$ / % Change 
FY 12 to FY 13 

3,871,804 698.05% 

(9,164,900) -64.25% 

77,919 19.87% 

- 0.00% 

703,560 35.52% 

-
-
-

(242,971) -11.89% 

(4,754,588) -24.72% 

(950,000) -6.68% 

(5,704,588) -17.05% 

CB - 1 

NOTES 

Increase facility and TransCenters expenditures 

Reduction in CMAQ funding from SAN BAG 

Increased to cover leases of service vehicles 

Potential cost of Trapeze replacement 
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DEPARTMENT 

SUMMARY OF PROGRAMS 

OMNITRANS CONSOLIDATED 

The agency consolidated report is the summary look at a1\ department costs from actun ls charges t(u FY 201 0·11. adopted buuget tor FY 2011-12 and pruposed budget costs for FY 20 12- 13 

Salaries and Benefits 

Services 

Material .md Supplies 

Occupancy 

Casualty and Liability 

Taxcs 

Purchased T ransport 

Printing and A dvertising 

Miscellancous Expenses 

Le<lses and Rentals 

SUBTOTAL 

Depreciation 

Capital Purchase 

SUBTOTAL 

, __ QRAND TOTAL ** 

.. Less DepreCiation 

2010-2011 
ACTUAL 

40,3~4,060 

1,63R,070 

7,221,839 

2,769,132 

4,674,142 

51,903 

8, 12 1,332 

931,927 

26,038 

523,580 

66,342,024 

13 ,865,124 

341,789 

80,548,937 

66,683,813 

2011-2012 
ADOPTED 

41,071,311 

3,053, 194 

9,754,443 

2,787,692 

2,494,586 

63,000 

8,504,882 

953,000 

( 193,688) 

435,084 

68,923,504 

15,769,390 

-
84,692,894 

68,923,504 

FISCAL SUMMARY BY PROGRAM 

2012-2013 
PROPOSED 

41,715,416 

3, 11 3,848 

9,626,859 

2,806,839 

2500,587 

60,000 

8,896, 180 

948,600 

(903,351) 

507,729 

69,272,707 

17,244,963 

-
86,517,670 

69,272,707 

$ / % Change 
FY 2012-2013 

644, I 04 1.57% 

60,654 1.99% 

(127,584) -1.31% 

19,147 0.69% 

6,001 0.24% 

(3,000) ·4.76% 

391,298 4 .60% 

(4,400) ·0.46% 

(709,663) 366.40% 

72,645 16.70% 

349,203 0.5 1% 

1,475,573 Q.36% 

1,824,776 2.15% 

349,203 0.51% 

OB -1 

Notes 

Medical premiums increased by 10%. Also, BOD approved 2012 market compensation plan. 

Minor increase driven by efforts in HR. This should drive IBNR claims down reducing overall 
insurance claims costs . 

Decrease driven by reduction in LNG. The reduction was minimize by increase in Unleadeci 
fuel and loss of eNG tax cred it. 

Increased based on utility rate increases. 

Minor increase based on excess workers compensation insurance premium. 

Reduction based on past run raLes. 

Increase due to contract increase and increase in ACCESS and OMNIGO service. 

Minor decrease in advertising expendltures 

Increase driven by Cost Allocalion credil for sbX capita! expenditures. 

Increase in the tire lease. 
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OMN ITR ANS 

- - OMNrT!lAN~ fQ<P~SERE~()R.IFOR CONSOLIOA'rEO 

A ---, - B -T- c --, 

GL ACCT'" L ___ ,, -j_ --- ----,---- -
, 

---- FY1i · 
ANNUAL 

E 
FY13 FY13 

Bud 

CODE DESCRIPTION FY11 Act FY12 YE EST FY 12YTD Dec ' BUDGET Proposed BDGT vsFY12Bud 

501 100 Regular Pay - Operalor 13,536,481 .08 i 13,084,588.40 6,542,294.20 13,632,751.00 13,572,728.26 
50113()"Regufar Pay ~-6(hers . 10,215,861.161 16,24~~~§.30 .;_ ~l20,72t~_;_ -~86.12~.79 10.405,448.51 
501310 ' Overtime Pay- ~ Operaic' 1 ~66,9j2.67 · 1,556,305.78 ' 778,152.89 I 1,300,000.00 1,300,000.00 
501340' Dverlime Pay :Clther ',-:;,.- , 9,,6;,;,4.,'3:;;5:.;:.9:,;.1.;.'--_' -=,,1 0.,5",);,:1 ,;.7::,;.3 .. 2 -.,.i'-,-;;"",,,572:,,85;;;8;;;.6,,6,..-_' -:;- :,--,;f~38;:,8:;:- 8~6::;.2:;2_"""",.,,;9;;8::;,0~0;;0.;;0=-0 

TOTAL SAl.A-RIES -- -- . 25,215,750.82 ~ 24,988,066.80 ! 12,494,033.40 , 25,057,757,01 25,376,176.77 -,,,, 1- .. -
5'02iio 'PERS Employer Expen' 

.. 502240 ' PER'S ReimbtJrsemenl ' 
5'02276'PciCifiCare COPO ; 
-502320 ' Health Saving Acel EXpi 
50i330 . Life' Insurance Expe-ns€' 

- -502360 ' Employers-Medicare T~' 
5023 70" LTO co ro-Expense . 
592j~9 :1!n~mp.!2Yillen!Jnsuran. 

_ ~O?420 I ~o!~~rs CQ!11r?ensa~lor. 
502450 ' Sick Leave Expense 
502480'Hoiiday PayExpense 

- 592490 ~fi!>a·ti~g . .tIi[iday -pax ~). 
502510 Vacation Pay EXRense 

- 502600 ' SDI-Refmbursen,ent E>' 
502 630' EE Bond Expense . 
,~?690 : j ull. q~ty ~~~v~ _Expe.n. 
502720 Military Duly leave Exp 
5027~6 .. J;)~·!eirred -~o~pi~salior: 
502790 Bonus Pay 
502880 ' Kaiser COPD 

TOTAL -FRiNGE-SENEFITS 

503060 Professional & Technic -' .. _ . - - .. 
503110 Conlracl Maintenance ~ -'. - - . -- ---- -- . 

5O,~60_ guslod la! ~~rvice~ ~xp. 

~O~?~~curit~§..e0'ic~s ~xp~, 
50~~Q~re coHect~n service .: 

5.o33!Q. ~nlract .La.E..or §xp~~ 

~~~36~ . .§..m.pl?ye~ ~hysic~~s ~x, 
503990 Olher Services 

TOTAL SERviCES 
--'I' ---

504000 Discounls Received 
504Q~ 0 Bus & 9~er Rolling Sic. 
504020 Tires & Tubes 
504030 Preventative Mainlenar 

5~4060 .~~~~~.op q~e~jng A,:': 
504090 LNG/C NG Fuels 
504100 Gasoline 
5041 10 Diesel Fuel 
504120 Oil - .. 
5041 30 lubricanls & Ch~.!!l ~~t~ 

504140 CNG Fuel Tax Credit 

?Q4190 : Compute.!: _~uJP!ies 
504200 Washer & Cleaner Sup ' 
5~42·.1q :·~~~i~e Supp~ies- - . 

504220 Small Tools -_ .. _'. --
?0~230 : Clo_lh!ng ~?~ely Supp. 
504240 Tool Allowance 
504900 Pnce Variance 

2,738,513.55 2~9~,999.98 ~ 1c~83,499.99 ~_ 2,939:9~2.7~ . 
1,441 ,81; ~95 -- 1,479,099.08 I 739,549.54 1,618,936.13 
(851,50681 " f ,808:772.22 I - 904,38611 ' 2,056,713:64 
·-1 ~1 . ~L9:_~~ -109,"445.44 '-" 54,722.72 -:- -·T:f6,94 3.86 

115,36449 10i,378.72 ~ __ ,.53,689,36 ;-- -13Q;3:§f~6 
'411 .579.32 401 , 1 4!1~6~ : __ 200,570.32 __ __ 4~0 ,532 . 7S. 
if31 1 .~ , - 68,521.98 : 34,260.99 78,744.62 

192,015.30 2i9,957.32 : 400,262.35 j 225:000.00 
-415;'9?7..25 .- 281 ,321:92 -- -- 533,529~15T ' 290,000.00 

1,167,353.80 1,099:332.§6 :_ ,230,477.98 ~ - __ ~ ,;276 ,638.09 
-- "98(405.13 ' 1,274,477.80· 752,103.31 1,229,003.95 

163,634.59 · -f32,000.OO · . 131 ,34515 1 31 )6960 
1,7!:2~2c63.~_ 1,849,183.12 ----. -783,660.97 -,-- 1,943,029)1 

95,440.59 - -9~;~2i . 12 · 47c91056 : 141;61090 

51,299.17 . 
15,546.14 . 

306.582.57 ; 
- 55,~~16 

3,193,054.59 
15,168,236.62 

675,990.05 

132.469.92 

77 .~~~.22 : 
51~ , 597 .~! 

80,0.9128 
21,112.40 

47.228.48 
90,349.07 

1,638,069.89 

__ !!i9.94) 
2,835,838.60 -- -_._- . 

6'.121.82 , 

(482,767.34) , 

4,602,982.12 
1,862,974.04 

214.06 

19,,,56.99 :_ 

_. _1.1 ,644.€!9 
(1,972,21995) 

35,063.38 

69,~72: 10" 
60,7 16.02 

23,2?209 
138,141.03 
10,978.47 
(7,398.72) 

32,246.08 -- 16,123.04 : 8~,58i27 
14:883.52 ' . _7.,441.76 . 8,783.50 

290,246.58 : . _ 145, 123]9 . _. __ 3~!,~gr'6 

1,556,662.28 2:945,29-0:io 
15,344,152.74 8,075,318.87 ' 16,013,554.20 

1 , 145,7~ 90 : 5:3,9,02899 1,317,854qQ 
96,983.14 4§!~9_1 .57 : 200,000.00 
77,231 .00 35,105. 10 85,000.00 . __ ._---

364,193.30 18~096.65 ~ ,460.~CI. 

.~9,295 29 • 90,880.00 ------- 7~,?~CI..58 • 
41 ,252.36 20,455.18 73,500.00 -_. __ .- --_.-
66,295.34 ~~~~:§~ . 40,000.00 

113,663.60 56,831.80 734,500.00 
1,983,966.22 . 954,452_25 ' 3,053,194.00 

___ ~~.90) __ .. .. 13()·951, 
2,821.833.84 . 1 ,_~5,45646 . 3,11 1,488.00 

7.8,893 0 r~ 3,944.65 7! ~9900 
2,000.00 5,000.00 - --------(482,767.34) (320,104.11) (~O,OOO,O.Q) 

4,46 1,763.92 , 2,23.0,88196 4,775,347cOO .. __ .. - . 
2,050,674 .20 1,025,337.10 2,369,963.00 

395.14 197.57 1_,000,09 .. --'.----
19,156.99 1 7 ,299._~ : 63,107.00 

..1 7,64:1:69 ; 6,:327,40 62,838.00 -----
(63..s ,502 ~5) (636,50785) (565~48~'00) 

3~940.68 . ! _ .18,47.0:34 ___ 30,0.20.00 
83,854.50 • 41 ,92725 92,500.00 -----. 
67,591.36 2.4,2C§ .. 13 : .7~'_0Q.000 
23,103.72 1 ?,~ 15 . 04 . 25,850.00 

153,440.96 41,~90 . 10 ; 150,450.00 ._ ... _- . 
17 -.2.9~.7~ , 8,5968~ ' 24,850.00 
(4,643.00) (2,321.50) 

P:\8udgeL Book 2012-2013\Omnltrans Budget FY 2012-2013_ resl 

3,072,948.93 
1,653,590.61 
2,046,624.28 

146,943.86 
131,005.92 
427,446.54 

79,448.13 
225,000.00 
290,000.00 

1,354,039.15 
1,244,954 .92 

131,209.60 
1,967,086.59 

147,457.65 

84,761 .02 

221,019.75 

3,115,701.82 
16,339,238.77 

1,480,294.00 
182,000.00 
82,000.00 

424,194.00 
93,880.00 
42 ,500.00 
66,300.00 

742,680.00 
3,113,848.00 

2,952,000.00 
7,500.00 
2,000.00 

(500,000.00) 
3,672,019.00 

2,931 ,790.36 
1,000.00 

68,175.00 
51,825.00 

30,000.00 

87,500.00 
87,000.00 
27,850.00 

165,200.00 
22,000.00 

(60,022.74) 
419,322.72 

(40,880.22) 
318,419.76 

132,986.15 
34,654.48 

(10,089.36) 

646.36 
6,913.79 

703.51 

77,401 .07 
15,950.98 

24,056.88 
5,846.75 

1,173.76 
(8,783.50) 

(126 ,187.41) 

170.411.11 
325,684.57 

142,440.00 
(18,00000) 
(3,000.00) 

(67,266.00) 
3,000.00 

(31 ,000.00) 

26 ,300.00 
8,180.00 

60,654.00 

(159,488.00) 

(3 ,000.00) 

(1,103,328.00) 
561 ,827.36 

5,068.00 
(11,013.00) 
565,450.00 

(5,000.00) 
8,000.00 
2,000.00 

14,750.00 
(2 ,850.00) 

41212012 

57 



____ 1_ 
GL ACCT 

0 
FY 12 

c T B A 
- - 1 ._ ----_._-

ANNUAL 
BUDGET FY1 1 Act FY12 YE EST . FY 12YTD Dec i CODE DESCRIPTION 

504910 Inventory 1.241.82 : 1.631.94 I 815.97 ' 

5q~~~~~ l!tjl_0Ih~~h~~ ~~op~rsi. 
50503~. !~I~.e..h~n_e 

505040 : I?~.t_a c0.mmunication ~~I,_ 

505.~60 . Repa~s & Mainl- E!.uild ~. 

50~~_. Rep.airs & Ma~n~ - Eguir. 

505 1 6Q.~ep~ir~ __ ~_Majn~ - D.ffie!, 

505170. R.. ~_ ~ Softwa!.~JConlr~. 

505210 Repairs & Mainl Groun! 

5.q~.2~O : Re'p~i~S-~ MajntS\Op~~~. 

I 
~'.D,i7~4-3 : 
212,790.21 

31 .409.27 
702,618.42 

!..~,2.!~.? 1 
~6-,82~.64 

1 ,031 ,075.8~ _ 

34,759.70 
5,5,360.10 

--- -
649,374.24 , 
227,807.40 

16,377.10 --- ---_ ., 
702,618,00 ._-_.- . " 
19,531.08 ,--
20.446.68 

1,031,075.0Q 
48,261 .72 
55,750,00 : .- - .. _-_. 

- - -- -- -- - .-.- _. 
264,413.~1 711 ,530,00 .. _._- _ ... 
113,903.70 ! ~00,0090~ 

... ?! }~?55_ 1 20,000 .~0 

~81, 1~52 , 731 ,00~,Oo. 
9,765.54 ~7!00~00 - --r 
4 ,756 .~ ! __ _3~~00~0 _ 

359,957.06 _ ~6_9 ,Q2900 

_34. 130.86 48,OQ~00 

16,9H51 55,75000 

--~-. - -- - -------
E 

FY13 FY13 
Bud 

Proposed BDGT vsFY12Bud 

782,580,00 71,050.00 

200,009.00 
20,000.00 

688,900.00 (42,1 
18,000.00 1,000,00 
24,600.00 (10,800. ,00) 

969,000.00 
48,000.00 
55,750.00 

505960 Other Occupancy Expe 

TOTAL OC-t UPANCY --.-. =~~Jf~1:=~~E~C:J:~~~~=2;~~!I!!£::=2~~~~==Jj~~~ 

~6_11 O. Prop~~y/Q!ficia l & _Emp. 413,082.60 ~~6..~16 . 32 : 
506160"Gen Uab & Veh LiablL( ~ ,~ 1~,638 .32 . _ 1 . 1 ~~,~~4:96 . 
506180 General Aulo PD/PL Ur (147 ,~~g .02) . 436.767.36 

5~~10 ,Worker's C~~E Exces~. _ 6~~67.24 . - 65, 955~ ! 

'_,,3 ,40.8..'6 : _ .. ~19,!'6,OO 
597,972.48 . 1 .4' 0, 7§ScO~ 

218,3133:68 . 
_3;977.98 . 

560,§750Q 

74,OO~~ . 

414,146.00 
1,440,765.00 

560,676.00 
85,000.00 

1.00 
11 ,000.00 

506360 Worker's Camp ~s •. ~ejl r i'n,~': =3~,~02~5t,34~4~'2~8t:::J3~,0~0~0~, 0~0~Oj' 0~0=3:§!~~§::~3.2~~~£::=2;~~[!!£::==::!~I£~ TOTAL CTSUALTY& ~ 

5Q7040 . Vehicle . licenc~ Reg.is~~ 

507050 Fuel & Lubricanllaxes 

507990 Other Taxes 
TOTAL TAXE"S 

41.1~2.00 . _ 
10,771.12 

- + 
'7,000.00 
5,836.26 

5082~Q...~r~~?~ed T!a_':l~_~~tj. 8.!.O~ ,85!.~7 : _~~~98 ,741 .7~ . 4.~~~~._~! : 
50890p. ~~rch !!a~s Leas~C:0~ 12.697,22 9,909.00 .. _ 4.954~?.9_ . 

8,436,628.9S -----

47,000.00 
13,000,00 

8,832,698.93 
~4-,851 . 00 12,696,27 

396,069.98 
(2,154.73) 

508990 :Purch Trans Lease CO~ 50.784.10 39,635.30 19,817.65 53,402.00 50,785.05 

TOTAl PURCH TRtlNSPORT .~~~2i~t::J~~~~::~~~~::~~~~t:::JQ~~~=::~~~~ 

~Q..8Q.00 . !n.leresl .~1p€ns~ 

5.o~g_'.Q . !Ae~bers~!E.s, ~u~s . ~.~" 
50~g2q. !~:-:.t::.1 .& Me~~ir:!gs 

~g9~~g .. ~~~~~~.and_~~_~ess tv. 
5g907q : Bad D,ebt ~xp~n~_e J~SI, 
509100 Bus Pass Sales Dlscou 

5Q~~g.Q~,!f~ty Tra~~g 
~09~1 ~ : Empl~ye~ T~ining_. 
509220 Educational Reimburse 

509~40 . O.uts j~e FC~ lg.~t. 

?p925~ . Ba~k charg~.s 
509260 Employee Recognition 
509970 ~~.Ql~i~f~ _Ov~~ Uf"!der 
509990 Other Miscellaneous E) 

590300 Dis tribu ted Labor - Mail - -_ . -- -_. 

590400 . II Indirect Labol 
TOTAL I 

6 , 589~0 

73,870.40 

150.! 133.~~ 
10,687,57 

69,4}3~2 

28 ,35~? ' __ . 
7_8,242.26 L 

__ 24, ~~~,44 -
831.90 

24,759.14 : 

59,808,52 
2. 15 - _. 

~O~~2.S 
(159,_40~.1_2) 

4,575.86 

83,82_2 :~ ' ___ 
190,991,70 . 

19,~ ?4,54 

71,000.00 : 
42,.3'?3~ __ 

77 ,S.8'~Q. _ 
20,000.00 ' 

. ~200 ,~2 
24,292.48 

62,14~~8. ; 

--
3.461 .98 ' 

(15i,i73j 21: 

--- - --_. _-
2,287.93 _ 7,!,QO,QQ 

41 ,969,49. , __ 99,912.00 
88,463.45 , 193,750.00 

12,407.34 22,000,00 ,. _---
5,OQ~,OQ 

28 , 7S6,1~ . 71 ,0.00,00 
,- -- .-

13 ,826,9Q. , 35,900,0.0 

2~,997 98 ,_ 131 ,550,00 

3,736.00. 2_q,Q!lQ,OO 
579.91 8,000.00 

12,146.24 35,000,00 . -----_ .. 
16,1Q~~_~ . 70,700,00 

1,007.62 6,500,00 

(75,586.S-'I : 

P;\Budget Book 2012-201 3\OmnHrans Budget FY 2012-2013_Test 2 

704,700.00 29,950.00 

7,000..00 
100,782.00 870.00 
215,900.00 22,150.00 

19,500.00 
5,000,00 

75,000. .00 4,000.00 
43,620.00 7,720.00 

148,150.00 16,600.00 
20,000,00 
12,000..00 4,000.00 
35,000.00 
71,700,00 1,000.00 

10,500,0.0 4,000,00 
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-------------------;O;O"'M""N"'IT'"R""A"N"'S;O-- ------- - - - -.- ---

I _ - OMNfTRANS-EXPENSE REPORT}§RCONS()TIDATED 

--= :=-_ ~_~~=~-=-=-B - T 
!JLACCT _ _ - -

. CODE DESCRIPTION FY11 Act 
I 

FY12 YE EST FY 12YTD Dec I 

____ i _ 

ANNUAL 
BUDGET Proposed BDGT 

512340 Leases/Renlals - Olher 1,862.12 128.62 64.31 I 15,084.00 15,084 .00 

- ,.-

FY13 
Bud 

vsFY12Bud 

512400 Capital Lease - Ti~s i 521,718.18 . -- 521 ,718.00 i 166.660.80 . - - 42-0,-00- 0.00 492.645.00 72.645.00 
I TOTAL LEASES & -RENTA-LS - '--;5~2;:;3'i,5;;;8iio.':;3iio "--"'50;2<'1 ,i'84:i.6i'.6;;'2;---;1"6"6'i, 70;2"5."'1"1 --4i3;;5"',0;:;8"4;;;.0;;0;----,5;;;0~7,'i7"29ii'."00;;---7;,;2",64~5;:;.0"0:-I 
I 
i 
I 

; 
513-200 -Depree Exp _- Bu's -S-hell 10,053.97 I 

513iio ' Depree Exp ~-BUi Jd i ngs - - 888,928.65 ;---
513220 ' a-epree Exp---Building Ii j~2,48_9.26 ' 

I ;-n~~~ : g~~~:~ ~-:~5:~~~: -_ ;_~~~~;4 : il 
: 513310 'Deprec Exp 0 Fixed-Ro\; 6,541 ,1 ?.9.40 

513320:0epree EXi;:-Access R' 72§,~??,37 

I 

8,105.80 , ---4,052.90 ' 8,105.78 
888,928,66-'- - 44(46433---888:92865 
797,908.50 . 398:954.25 i - 79'0:600.80 
f 45,300.66 -' 72:65033 ' ;- - 164,718:02 
240,878,66 ' '120,439.33 '- 206,128,91 

6,4'91 ,Too.94' 3 ,245,550~4j ' 7,'2T3,1 45.25 
_ 6(3)9818 ' _ 331,89909: 1 ,22~21236 

- j 

67,505.78 
888,928,65 
821,748.09 
137,468.83 
217 ,1 80.18 

6,012,412.91 
563,592.78 

59,400,00 

31 ,147,29 
(27,249,19) 
11 ,051 .27 

(1,200,732.34) 
(660 ,619,58) 

513400-Depree Exp 0 Furniture -
51341 ()-Depree Exp ~ Maehlner' 21.4p _~?:!8 223 , ~95.84 _ 111 ,697.92 ?6~,99_2..: 8~_ 487,330.36 222,327.47 
513420 ' Depree Exp - Office Eq' - 1,766,115.45 1,797,363.80 - 898,681 .90 : 1.,Z77 ,672:?~ 1,822,500.19 44,827.31 

TO~;~3~~t~~~;:fF~N~0~p~[el_--;1;i~:,:J~~:;;':i;-~~4;r9:~~"~';"-' -;1,,!,;i:;,:;~4f1:-;;~~i;;;;'- :9ii:9~;--_;- -ii~':;;~;ii~:i;~;i:~:;;ir~:-;;!7:;-5_: ~1~~:~~~~~;:-:~ii;"':;:;:~~~;---;1';~':;:~i'i~-;;6:'ii~i~~;;::;-~;;;--2'f1:"'!7;:9;i'::i~;;~i'i:;"!'" 
564§6o ~ ~apil~!. purch e~e.ense . - - 84,99~68 :~ :-
564960 Pass Through To Other 2,775,248 .1 2 

~ 564990 · Capital Pureh exi:ll~nse,_' _ . ..";2"5"';;.7;;;5:i'9,,.6:;;2_-_·_..,1:;;2:i'5,,,6,,89:;-,,,94,.- _' _- _--;6"2,,,8;;;4;;4;;;.9,;.7..,-___ " _" ...,;;. _____ ~.:.... ____ ...,;;--I 
IT OT AC CAPIT ALPU Rei! E~PH_,;:3", 1.;,12",,;:;00:.;~,,-_4;:2;,._,-_ _ . ",;1,;:8",1 ,_;:;53::2;;;5:.;~'-.-_-_-_",;9:;:O::;,7_,;:6;:;6,::;27:.... "-__ ---_ ___ , _-:_- _------_____ -:........j 

ITOTAL EXPENSES _ _ 82,226,408,37 85,669,874.47 40,548,830,33 84,692,894,06 86,517,669,74 1,824,775,67 
_ 0 _ _ ___ _ __ _ __ J _ _ _ _ ____________ _ 

TOTAL EXPENSES NET DEPRE 69,453,953.62 68,898,415.53 32,163,100.86 68,923,504.16 69,272,707,00 349,202.83 

GRAND TOTAL EXPENSES NE' 69,453,953.62 68,898,415.53 32,163,100.86 68,923,504_16 69,272,707.00 349,202.83 

P:IBudget Book 2012·201310mnitrans Budgel FY 2012-2013_Tesl 3 41212012 
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DEPARTMENT 

SUMMARY OF PROGRAMS 

OPERATIONS: 1100 

The Operations Department is responsible for planning, organizing, implementing, coordinating and directing 
service delivery for all of the agency's fixed route, paratransit and specialty transit operations provided directly 
and via private contractors and all fleet safety and training programs. This includes primary responsibility for 
service development, implementation and service delivery including final operating schedules, route alignments, 
actual operations, field monitoring and emergency and security rcsponse in the field. Our State and Federal 
DOT certified Instructors provide initial and periodic training for our operating personnel in all aspects of 
agency policy and procedure, legal requirements, vehicles and related equipment as well as administer our 
National Safety Council fleet safety program. We develop, manage and administer service contracts for the 
transit service contracted to private providers and monitor their service delivery and perfonnance. 

FISCAL SUMMARY BY PROGRAM 

2010-2011 2011-2012 2012-2013 $1 % Change 
ACTUAL ADOPTED PROPOSED FY 2012-2013 

Salaries and Benefits 26,935,709 27,430,340 27,584,833 154,493 0.56% 

Services 30,1 00 30,100 30,100 0.00% 

Material and Supplies 93,713 96,850 96,850 0.00% 

Occupancy 

Casualty and Liability 

Taxes 

Purchased Transport 

Printing and Advertising 7,634 10,000 10,000 0.00% 

Miscellaneous Expenses 84,916 90,642 90,642 0.00% 

Leases and Rentals 1,166 10,000 10,000 0.00% 

SUBTOTAL 27,153,240 27,667,932 27,822,425 154,493 0.56% 

Depreciation 

SUBTOTAL 27,153,240 27,667,932 27,822,425 154,493 0.56% 

GRAND TOTAL ** 27,153,240 27,667,932 27,822,425 154,493 0.56% 

** Less Depreciation 

08 - 11 
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GLACe" ~ -
c6b-E;-- ·DE-sc-RIPTioN-- -- - --

__ 5!l! 1DD : Re9E!~ ~~y - Qpera_lqr~ 
5.0113.0 Regular Pay: Olhers 
50131.0 OvertimePa'i~ Operalor 

- S01340iOvertime-Pay :Other-
TOTAL SALARIES -- --- -- -

, 
5D2210PERS Employe;-Ex2ense--­
S0224(f PERS ReirOblirsemenL Expense 

- -S022io' PacifiCare COPO - --- -
- -5D232D~Heaiih saVing -AcctEx,qense 

50233.0 Life Insure-nee Expense- - -
502360 ' EmpJoyers ~edicareJax Expense 
50237.0 l TO-CO PO Expense 

=_-KD-i390 ! Unem.PloYril~~ Ins~ranc~ _~~~nse 
5.0242.0 Workers Comp~nsali_~1"! gxpense 

-- 562'45.0 'Sick LeaveExp_ei'~€: ______ _ 
5D2480:HoWday Pay E_~~~ __ _ 
5.02490 Floating Holiday Pay Expense 
5D25lliVacationpayEx~ense 
S026DD,501 Reimbursement Expense 
50263.0-' EEBond Expense --- - - _-

~)Q~6~![JUcy Duty ~~~,-,:e Ex~~~-_-
5.0272.0 Military Duly Leave Expens~ 
502786-"Defern~d COmpei'lSOltlon Expense 
502790 'Sonus Pay - --
5.02880' Kaiser COPD 

TcfTAL FRIFiGE BENEFiTS-

5D3D6D'Professional & Technical Fees 
- 503-110' Conlract Maintenance Services 
-- 5D-316D'Custodial S-ervlces -Expense-

SD321D---; Security ServIces Expense 
- 503260'Fare collection service expense -

503310-Contract Labor-Expe-nse 
503360; Em~IOyee PhYSi~a isJ:~:~p~n~e_ 

- - 5D3990 ' other Services 
-TOTAL SERVICES---

5D4DO<i;biscounts Received 
'504DWBUs-&: O\hefROiIing Slock Parts 
564D2D~ Tires & Tubes - ---

- -5.04.036' Preventative -Maintenance 
- -- -50-4060-Worksho~eal1(lg Acc.oun~ 

504D90'LNG/CNG FuelS-
5041DD'GasoJine --

-- 564115 'Oiesel FueJ- - - - -
- - 5.04120:6«--

S-04-130 ' LubiiCarilS &. Chemicals 
5D4-1,w-CNG Fuel Tax Credit 
5D419D'Compuler Sup~~s 
56420.0 WaSher & -Clea0er Sup~ies 

- SD4210;OOce _Su-pp)jes 
504220 'SmaUTools - -- - -

5D~~Q: C loth.!!N§ Safely Supplies 
5.04240 , Tool AUowance 
504900---;Pri'Ce Varianc-e -
5049Wrnvenl0rY Adjustment 

- - 5D4990;Olher MateibiS & SUp p Iles 
TOTAL MATERIALS &Sifp-PLIES -

-s6'S02D: UIII Other than Propulsion Power 
KOS-03D 'Telepho-rie - . - - -- -

5D504D :r5ata communicaUon Lines 
50506.0 . Repairs &Maint - Buildings 
5.0511.0 'R-epairs &-Mai-riL= Eq-uiPme_nJ_ 
505160' Repalrs & Maint _-_ O:ffiC~_ Eq~ipment 
5D5170'R& M SoftWare [Contractsj-

----,---------------._--- ---
- -OMNITRANS 

11-00~ EXPEN~E[~sp6I3Tf6R q~ERATION-~_ 

---- --A _ __ T-- _- s-_1 c D 
-_-J-- --E - 1-- --- --

t-' i FY12 
. -- FY11,6,-ct -- -FY12 YEEST ; FY 12-YTO-Dec-;- ANNUAL. BUDGET 

13,536,481 . .08 1 _ . . 1~R~4,588.'!Q_! __ _ 6 , ?~?~~4 .2~: 1_3 ,!33.? ,7~~ 
- - ~-~-~.214,9J9~f__ __ 2,117,994.36' 1,.058,997.18 , 2,049,269.75 

1 __ _ ~,3~@Z~A!ZL_ 1 !?_5§.~D5.ii : ~_7f8 , 152,~~-T- -~ 1~~OO,DDO~OQ_ 
, 65,468.17! 54,631.56: 27,315.78 I 55 ,.00.0 . .0.0 

17,183,901.86 16,813,520.10 I 8,406,760.05 17,037,020.75 

-1 - - . --- -- -. - .- -~- -+---- -------
1 ,B,17,D85,48 L~. J_,.@.!8-.!0_D1,~ . _ _ ~Q90.79_1 ~.!.~~938:QQ 

_ -1 ~ __ __ ~9,964 .77j __ ~8,667.18 L _ _ 469.333.59 L .1,.049,2.04 . .0.0 
1 1,193.6.08.56: 1,134,427.74 I 567,213.87 I 1 .~7~ ,571.22 _ 
- -- --131,579,43 ; --- --109,445.44- j- - 54,722.72 ' 146,9~,;3.86 

----__ ~):166.DO : ?~JQ?:~~ j ___ )6,85}.64~--- ~,1~D.12 
275,151 .32 i 266,384 .84 133,192.42 i 286,234.72 
2.1~?~._3§: --_- ~_:~!28;L~-~~--- -10.641.24 ' -- 26 ,3®:Q§ 

1 .0 . .0.0 j - ----_._ - - - - - -- 1 .0 . .0.0 
764,261.44 
61 i :5D0.52: 

9.01 ,.067 . .00 29.0,283.69-·---- - - 9D1,Df>7.80 
- 8i5~9-7-a:OO . 392:868.19 825,978~82 

___ i~3.4'f4-.96 ~ - ­
!,21D ,~79,49 . 

26,~40.44 . 

!-~2JiQioO-- 131 ,345~15 ; 1~1~ ~9~6Q. 
1 .3_~~,~68 .Q9_ - -527,8~3J.1_· 1,337,568.34 

24,35.0.1.0 ._ 12.!.1l~Q~_ . __ _ -_ j~,5j~~~ 

4b:414~34 ' ---1D.i13.02-~-
~i?:496.4? -

14,224.96 
_4i,6~~~O: 

- -1- --- - - - -- --- . 
48,169.13 ' 

. 26,427.64: 
-2,442,616.33--;- - 2,376,439.38 i 

9,751,807.23 10,169,679.24 

- - - - - --- ----

3D_,..1QO:DD : 

9,248.23 
-7,112.48 

~;h~i§l---::~o : 
{188,219:S9 ; 
4,828,883.56 i 

30,100.00 1 13,646.70 6,823.35 

--- - -- -;-

---..:.-

. -- -- - -[ =:-
I 

1--

- )}f.s9i!-O ~ - -- 2D.QQ9:9D . _ 7.642.96 : 

7D,?2],72 : ___ _ ~~~O~D~DD 1 ~ _ _ 15,D?4.7Q : 

r -----
517.61: 529.8.0 : 

93,713.47 94,029.80 

, 

----- .--~ 
! 

264.9.0 . 
22,982.56 

.0 . .0.0 
---~---

5?~~7.D4 _ 
8J83.5D 

~1~44:28 

2,166.109.2.0 
10,393,319.15 

}0,199:.D9 

30,100.00 

.0.0.0 

21,DQ9.DD 
35.0 . .0.0 

?fA~Q.O.DD 

1 ,D60~6D 
96,850.00 

FY13 Variance 
Proposed Bud -FY13VsFYi2 
13,572, 728.26 j§W~~2..:'7·.i·) 
2,16.0,3.05.47 111,035.72 
1,3.0.0,.000 . .0.0 --.0 . .0.0 

55 • .00.0 . .0.0 .0 . .00 
17,088,033.74 51,012.98 

2,0.06,441 . .05 90,503~D5 
1,.049.2.03.59 _ __ ~_=----.f9A1 ) 
1,268,8.02 . .02 __ ( ~ ~Q.?6~~g) 

146,943.86 0 . .00 
88,.02.0.14 - - n9~-.98 ) 

288,075.97 1,841.25 
26,919.36 - ---521.30 

- -0.66 
------ -- 0 . .00 

907,236.54 6,168.74 
831 ,633.49 . 5 ,654 .68 
131,2.09.60 -------.0.00 

1,348,.0.05.37 - ,0:437 . .04-
31 ,194.52 -- - ;(,603.92 

53,488.91 
.0 . .0.0 

55,.044.34 

2,264 .58.0.12 
10,496,798.88 

30,1.0.0 . .0.0 
0 . .0.0 
.0 . .0.0 
.0 • .0.0 
0.00 
.0 . .0.0 
.0 . .0.0 
0.00 

30,100.00 

2,5.0.0.00 
0.00 
.0 . .0.0 
0.00 
0.0.0 
0.00 
.0 . .0.0 
0.00 
.0 . .0.0 
0.00 
0.00 
0.00 

21 ,.0.0.0 . .0.0 
35.0 . .0.0 

72,000 . .00 
0.00 
0.00 
.0 . .0.0 

1,0.00.00 
96,850.00 

.0 . .0.0 

.0.0.0 

.0 . .0.0 

.0.0.0 
0.00 
.0 . .0.0 
.0.0.0 

-DllO 
-~l~_·§7 

(~J_8_3.50 ) 
7,6.00 . .06 
---0 . .00 

- - 98 ,47092 

103,479.73 

.0 . .00 
(iDO-

QOQ. 
0 . .0.0 

- Q:[6 
.0 . .0.0 
.0.'00 

---- - .0 . .0.0 

0,00 

. .0.00 
0.00 

---------0.00 -
- -.0 . .00 

0.00 .. -=.~ 
0 . .0.0 

----0.00 
O-.QQ· 
0·.0.0 
.0 . .00 

--- .0 . .06 

0:-.06 
- 0.0'0 
D~ 
Q:QQ. 
.0.0.0 
.0 . .0.0 
0..0.0 

- - -- -- 0.00-

.0 . .0.0 

.0 . .0.0 
0 . .0.0 
0.00 
0 . .0.0 
.0 . .0.0 
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,----------------"OM'"'N""IT"'RA"'"'N"'S-------------- --------- -
___ . __ __ 11<!O- E~~-E-NSE REP~~TfQRQP_E_RA_TI9~ 

-, 
GL ACCT 
CODE 'DESCRlFirrON ~ FY11Act--- FY12 YE EST 

_~Q5210 .~~2<!ir_~ ~ Mai~19!91Jf!d~ ____ _ _ 
505230 Repairs & Maint SL<ps & Stations 
SOS966:-6ther Occu'p'ancyExpense -

TOTAl. OCCUPANCY -- --- -- --- ----

- - - - - - ---
506110 Property/Official & Emp Liab Insurance 
5'06160 '"ten Uab &Vehli"3b/loss Insurance 

- -- . 506180' General AUto-PO/PL Uninsured 'DedfIBNR !-
- -- -506-3'10 'Worker's 'Camp Excess.-:E~C?y~(s t.18E.gi--=-___ _ 

506360 'Worker's Comp Self Insured IBNR 
TOTAL CASUAlTY& l..1AsiLiTY -- 0.00 I 

507040 'Vehicle-Licence Registration F_ees 
S07050-Fuer-& Lubricant taxes--- - - --- -

--- -_. _-----j -

sb"7990;Other '(axes - -- -

TOTAL TAXES -

S.o8220 Purchased Transportation 
S08900'PUrchTrans Lease cost ~ l TF 
S08990'Purch Trans lease Cos"t"- FTA 

TOTALPLIRCH TRANSPORT" 

5Q9-080'Advert"iSingIPromoiion Media 
- S0923if Printing Charges -

TOTAL PRiNTING 8. AVERTISING 

--T 

- -- - - - -7,634.32' 

7,634.32 ' 

--- j 

I 

0.00 

_1._ 
, 

-i}oo~oci- ' 

7,700.00 ' 

I -, -

----1..----

0.00 

-- - f-

2,278_57 
2,278.57 

S08000 Interest Expense 
S09010 ~Member?hi~s. Dues, Pub, Subscript 
509020 'Travel & Meetings_ --

3,017 .41' - 4,670.12 2,335 .06 . 

509030 'Postaj;le and Ex-press Mail 
S09070 ' Bad-Debl ex~ense INSF 
509100BusPassSaIes Discounts 

- -509200 :Safety TrainiTig - --
S09210- Emp-Ioyee Trail-ling 
S09-220'Educa tiona I-R.-eim bursem en ts 
509240 'Outside_ Freight - ----- ---

S09256' Bank charges 

_ 22~19f?~ _ _ 

i 
21,947.-S7 · 
_1~,!O-~.' 71 : 

509260 : EmployeeRecognilion - 20,986.~~: 
50997o lFio Invo;c-e Over Under---
S09990~Other MiseeiJane-ous EXPense __ . _ _ ?~1_4§.~~ 
59030i5'6TStribUtediabor '- Maintenance - Direc 
590iOi)7Allocaled Indirect lahor&Benefits-­

TOTAL MiSCELLAN EOUS -EXPENS-E 84,916.23 I 

2~, ~08 .bo : ____ - -_5~?}?J5:-

21 ,900.00 ' 
__ 1-(709:Q9_ : 

~ _1 ~goO .OO 

2,?QO.:9Q : 

86,587 .12 

8,51S.79 
_~~~:.nj :--

. j-

6.61.0 .40 . 

376.63--' 

24,305.82 

51-234-6 .leaseslRentals - Other 
- --- - - -

- 512460 'Capital Lea-se ~ Tires- -

TOTAL LEASES & RENTALS 

1,1§§.4~-. ------- ---- i 

!:iJ3200 Depree EE! - Bus Shelters 
_513210 : Depree Ex~-=- Buildings -

_ 513226:Oepn~c Exp----:.suild_ing -jmproyeme_n_ts 
513230 ~Del2rec Exp _- Land Im provements 
S13300 Depree Exp ~ Support VehiCles - -----
513310' Depree Exp - Fixed Route _Revenue Vehlel 
513320 ' Depree Exp - Access Revenu~ Vebieles _~ __ 
513400 iDepree Exp - Furniture and Fixtures 
51341 g TOeprec Exp_ ~t0~chinerY a_n~ ~h9~~~~IP.'.n1_i~ : 

1,166.42 

- - -~ 

--i -

0.00 
0.00 

0.00 

0.00 

10,000.00 
10,000.00 

3,392.00 
23,609§9-

24.499·9Q 
_1?050.00 

21~70~_qO 

_ _ ._~500.00 

90,642.00 

10,000.00 

E 
FY13 

Proposed Bud 

0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 

0.00 

0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

0.00 
10,000.00 
10,000.00 

0.00 
3,392.00 

23,600.00 
0.00 
0.00 
0.00 

24,400.00 
15,050.00 

0.00 
0.00 
0.00 

21 ,700.00 

2,500.00 
0.00 
0.00 

90,642.00 

10,000.00 
0.00 

10,000.00 

Variance 
-FY13 vs Fy-f2 

0.00 
- -0.00' 

- - --- - -

0.60 
0.00 

0.00 
0.00 
0.00 
0,00 

0.00 

0.00 -- - - ---- --
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 

0.00 
--- 0.00 

0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
6.66 
0.00 
0.00 
0.00 
0.00 
0.00 

. . ~ 
0.00 

- o~0-6 

0.00 

0.00 
0.00 
0.00 

S1~42Q.Dep!~2.E~1? -_ Offic~ EQuJ2!!!~D! __ ___ _ _ - -t 

513430 'Depree Exp • Computers and Software ------.:....-----'-------...,------,"",-----;;-""----=;;;-i 
TOT-AL DEP-RECIATION --- - - -- _________________ -'-____ ....:.0."0;:.0 ___ -'0:;;.0:.;0'-___ ,,0,,.0,,0" 

564.~qQ~C~pi~~r~h .exp_e_ryse: _L9~~! 
S64960 Pass Through To Other Agency 
SE34990Capjlal Purch-expense ---Fe-deraj 

TOTAL CAPITAL PURCH EXPENSE -

TOTAL EXPENSES-

.I. 
- -- 1 -

t -

27,153,239.53 

P :\Sudget Book 2012-2013\Omnitrans Budget FY 2012-2013_Test 

, -
27,185,162.96 

2 

13,292,033.91 

0.00 0.00 

27,667,931.90 27,822,424.61 

0.00 

154,492.71 

4/2f2012 
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DEPARTMENT 

SUMMARY OF PROGRAMS 

MAINTENANCE: 1200 

The Maintenance Department administers three areas of responsibility: Administration, Maintenance, 
Building/Engineering/Construction. The fiscal claiming process to leverage the use of Federal, State, 
and Regional funds match with local funds to pay for these infrastructure improvements. The major 
program is the maintenance orthe revenue vehicles to meet operating schedules, the repair and body 
work for the revenue fleet, passenger vehicles and vans, as well as light and heavy duty trucks. The 
program in addition maintains and repairs Omnitrans generators, compressors, and power equipment 
as well as performing specific tasks relating to general welding and fabrication for the department. 
The Building/Engineering/Construction program assists with and ensures Omnitrans facilities meet 
City, State, and Fedral regulations and standards. All major remodels, repairs and maintenance of all 
facilities and buildings are managed through the Maintenace Department. 

Omnitrans Maintenance Department Mission Statement: To provide clean, safe, and reliable vehicles, 
equipment, and facilities to Omnitrans internal and external customers. 

FISCAL SUMMARY BY PROGRAM 

2010-20)) 2011-2012 2012-2013 $/ % Change 
ACTUAL ADOPTED PROPOSED FY 2012-2013 

Salaries and Benefits 6,836,045 6,847,431 6,958,587 111,155 1.62% 

Services 257,892 360,000 337,180 (22,820) -634% 

Material and Supplies 5,345,839 7,322,740 6,734,442 (588,298) -8 .03% 

Occupancy 1,356,266 1,464,003 1,483,950 19,947 1.36% 

Casualty and Liability 

Taxes 

Purchased Transport 

Printing and Advertising 250 400 150 60.00% 

Miscellaneous Expenses (112,980) 63,570 83 ,620 20,050 31.54% 

Leases and Rentals 521,718 420,000 492,645 72,645 17.30% 

SUBTOTAL 14,204,780 16,477,994 16,090,824 (387,171 ) -2.35% 

Depreciation 

SUBTOTAL 14,204,780 16,477,994 16,090,824 (387,171) -2.35% 

GRAND TOTAL ** 14,204,780 16,477,994 16,090,824 (387,17 1) -2.35% 

** Less Depreciation 

06 - 19 
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__ L _ __ ___ _ 
_ __ 1. ___ .. ___ .. ___ • __ ___ _ 

132,469 .92 96,983 .14 : 48 ,4 9157 200 ,000.00 
____ ______ -f7j~1 ·221-_-- Z7J~~1 .~~~·-- 35.JQ§.:.1Q_L_--=-_ J}5!999Ji_~. 

___ • _______ 1 __ . ___ _ _ 
I I 

~-L 

, 
- -, 

_, _ _ ~Q?, 1 00 .2~ ·--6~~p~OO r , 

J.~ , ~~ .6! .. _ 
~~?~~ ; 
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731,003.00 
17:00000-

!~,~09·00 

553,289 .05 ------'O; ' :;-;~~I 
269,999 .61 
393 ,704.78 

20 ,862.40 331.76 
72 .472 .37 
13 ,330.72 

230.681 .28 
2'1.457 .84 

346,405.20 ___ <-~~~ I 
59,977 13 

13,45641 

25 ,077 .78 ____ , ••• 

182,00000 
82,00000 

15 ,00000 

,180.00 

2,900,000.00 
7,50000 

(500,000.00) 
3.672 ,01900 

295,223.00 
1,000 .00 

68.175 .00 
51,825 .00 

87,500.00 
12 ,000.00 
26.000 .00 
71,200.00 
22,000.00 

20.000.00 

721,050.00 

688,900.00 
18 ,000.00 
B,OOO .OO 

4/212012 
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,-----------------;==;;----------- -- ------ -- -- -- ----------OMNITRANS 
__ ~2~~~-~~PE~S[~EPO~TfOR MAI~J_E!'lA~~ _. ____ ____ _ 

GL AceT 
CODe 

5~521..Q , Rep~ir! & M~i_n! Q!"ound~ 
.~~~30. R.tpairs & ~a!nl St~P.~..!§_t~ll~n_~ 
505960 Other Occupancy Expense 

TOTAL O·CCUPANCY - ..-

~O~j '1 o".'Pr9~-rt¥'9ffi9;ai 8. ~~p L!ab iiisu:an-ce 
506160 General LJab & Veh LiabfLoss Insurance 
506180General Auto PD/PL UninSure-dDediJSNR 
50~3!p :~O[ker'S c·o0e.. E~_ce_~E_f!lpIOy~'~ -liab E~ 
506360 Worker's Comp Self Insured IBNR 

TOTAl CASUAi-TY& LI,6.BllITY -· - -- .'.--

507040 Vehicle licence Reglsiration Fees 
5070-50' FueT""i Lubrican t taxes ' 
507990' Other Taxes ' --- .- -

TOTAL TAXES' , 
508220 ' Purch'a-sed Transportalton 
508900 -Purch-Trans- Lease Cost - L TF 

- 508990 ' Purc,; "Trans Lease Cost - FTA 
TOTALf;URCH TRANSPO RT -. 

509080 'Advertisln' "iPromotionMedia 
509230 'Printing-Charges 

TOTAL PRINTING 8. AVERTISING .. - - . --_.- - . 

~8..Q99 : I~_tere'st-Expense 
509010 . Mem_~er~i l?.! , . .Q.ue.~. p'~~._SU~SCflpt 
509020 Travel & Meetings 
~09-0~9 : !:O!t~Q~indExP!~~~ ~ail 
5.09079 . ~ad peqL~~p..~~~t:-'~.§E_ 
509100 Bus Pass Sales Discounts 

- 509200 -Safety- Tralriing . 
509210 'eri,pJoyee Tralnmg -
509220 ' Educat;onai "Fielmbu'rsemfmls 
~~:i4-0: Q.utside Frelg.~L . - .. 
509250 Bank charges 
509260 ' EmpiOyee Recogmtio'n 
509970 'PO Invoice Over Under 
~0}}99o :0lher_ M isce lla~i?U_s..E~~~ 
590300 Distributed Labor - Maintenance - Dlfec 
5~i0400 -AJrocate(rlndirect Labor &. Benefiis -

TOTAL -MiscELLANEOUSEXPENS e - .-. -- -
-- -_ .. _- ------

512:i4"0- ieaseslRen-ials · Other 
512400 ;Capiial Lease : Tires - , 

TOTAL LEASES&RENTALS--

51 f~~pep~e'c Exp_ =-Sus She!I,ers 
~! 3?10 . pepr~ E!,p : ~~i!dl~9s 
513~~q_O_~e.r~c Exp : 8uildi~g _lmprov~'!1~~_~s 
513230 Deprec Exp - Land Improvements 
5-13300 1 DeprecExp ~ S upport VehiCles_-
513310 ' Deprec Exp . Fixed Route ~evenue Vehlc1 

Sl~~O~ Q.~C Exe..:. A.£ces.s .~~yen~ yehit:I~~ 
513400 Depree Exp - Furniture and Fixtures 
5."3~ 19_: .o~E!ec ~p. .}.1ach.!..n.!:ry- and S.hop Equipme 
513420 Deprec Exp - Office EqUipment 
513430 'Deprec Exp . Computers ·and Software 

TOTAL DEPRECIATioN . 
; 

-~649QTCap!taTP~r~h-expinS!? ': Loca l-
564960 1Pass Through To Other Agency 
564990 'CapitaiPUrch expense - Federal 

TOTAL CAP iTAL PURCH EXP ENSE . 

TOTAL EXPENSES 

! -

A , 
i 

FYi1 Act 

34.759 .70 1 . .----;-

1,356,265.71 

, -

~,?_90,§i. 
29.009 ,59 

. -'( 4254) ' 
- , 

, 

49_~~ 56 ; 
8,495.9_6. 

~:~3 ' 

84,43 
(15~4 q~ 12) 

1112,979.70) 

521,718.18 
521 ,718.18 . 

__ 1 

14,204,780.42 

P:\Budget Book 2012-2013\OmMrans Budget FY 2012-2013_Tes l 

.. _----- - ----+-----B l eD -- - - - -- E 
1------ - - FY12--- - FY13 

FY12 YE EST FY 12 YTO Dec ~-ANN·U-A[BU DGE· Proposed Bud 

~6 .~6_1J2 L ~4~ 13066 ! _!8,OOO 00 48,000 .00 

--------l 
1,375,183.80 I 555 ,791.71 1,464,003 .00 

- ~ . 

,- -
-, 

--, 

i --.---------

. • __ ____ -------1 __ _ 

6 ,286 .34 
'30,95762 . 
. (""1:578"1>9i: 

500.00 
8,495 .00 . 

(100 ,727 .06) 

3,143,17 
15.47881 
(1:S:78~00) . 

56~20·- . 
3,1 6409 : 

(54,142.65) 

--- - - ---1-
------. __ .. -

521 ,718.00 166,66080 
521,718.00 166,660.80 ' 

15,450,630.47 7,064,160.03 

4 

25000 
250.00 

. ?,?2Q.OO 
24 .850.00 

1,500 _C!9 
17.'~ 9C! 00 

5,000 O~ 

]2,,!OO 00 

63,570 .00 

420 ,000 .00 

16,477 ,994 .28 

1,483,950.00 

400.00 
400.00 

2,820.00 
34 ,500 .00 

2,800,00 
22,000 .00 

9.000 .00 

12,500.00 

83,620 .00 

492.645.00 
492 ,645,00 

16,090 ,823 .65 

~--- - -­
Variafi~<: 

FY1 3 YS- -~'!.1.L 

19,947.00 

-

-.-~--

15000 
150.00 

- -

~,6_5.9 00 

1,300.00 
-
4,600 .00 

4.00000 

50000 

20 ,050.00 

72,645.00 
72,645.00 

(387.170.63 

4/2/2012 
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DEPARTMENT 

SlJ .\Ii\1ARY OF PROGRAMS 

. \D~":-;ISTRATlON: 1300 

The Administration department budget currently inc ludes budgets for the CEO/General Manager, the 
C hief Financial Orticcr, the Director o f Internal Aud it Serv ices and their admi nistrative support staff. 
The CEO/Genera l Manager serves as the Chief Execu tive Orficer for Omni lrans. Appointed by lhe 
Board, the CEO/Genera l Ma nager is responsi ble for the overa ll adm in istratio n of all Omnitrans 
dcpanmcnts and oversees the enforcement oral! pe rt int:nt State/Fedcrallaws. This office is responsible 
on a day-ta-day hasis for the efficient perfonnancc of all operations, responsible for im plementing Board 
pol iC) and fo nnulati ng staITrecommendations for Board rev iew on policy matters . Included in1his 
program are legislative relations/po licy analysis, admini strat ive ana lysis. and general oversight of 
operations. The CEO/General Managcr oversees the preparation of the budge t and is responsible for tbe 
adm inistration of the budget once adoptcd by the Board. Adm inistration carries out the duties assisting 
in prepa ration of Board agcndas, minutes, maintain ing a ll offic ial documen ts of the Omnitrans records o f 
proceedings, deeds, agreemen ts, contracts, fi ling an nual disclosure sta tements, and coord ination o f board 
cOlllmittces. The Chief Financia l Officer reports to the CEO/General Manage r and is responsib le for the 
administrative aspec ts of the agency. The CFO has responsibil ity for finance, procurement and 
infi)tmation technology. The Director of Intcmal Audit Services rcports to the CEO/General Manager 
and is responsible for all internal audit function s. This position is responsible for determining ri sk 
assessments and appropriate internal audits . The Director ofIntemal Audit Services also reports 
indirectly to the Board of Directo rs, Administrat ive & Finance Committee which also is the audit 
committee. 

Salaries and Hcndits 

Sen'ices 

Material and Suppl ies 

Occupancy 

Casualty and Liability 

Taxes 

Purchased Transport 

Print ing and Adverti sing 

Miscellaneous Expenses 

Leases and Renta ls 

SIIBTOTAL 

Depreciation 

5l'BTOTAL 

GRAi'iD TOTAL .. 

•• Less DepreCIation 

FISCAL SUMMARY BY PROGRA:\I 

2010-2011 
ACTlJAJ. 

717.874 

198.652 

6.544 

13. 11 0 

120.545 

1,056,724 

1,056,724 

1,056,724 

2011-2012 

ADOPTED 

718.268 

887,000 

14.500 

2.500 

28.300 

173.500 

1,824,068 

1,824,068 

1,824,068 

2012-2013 
I'ROI'OSED 

737,402 

887,000 

14.500 

2.500 

28.300 

173.500 

1,843,2 02 

1,843,202 

1,843,202 

08 - 27 

$ / % Change 
FY 2012-2013 

19.134 

19,134 

19,134 

19,134 

2.66% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

1.05% 

1.05% 

1.05% 
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- - i- - -- ----~-~A ~ ~ !-=- -~-- --+-~:~-----;- --~~:-D-----; 
, -'";- - I FY12 

---:----FV1 1Act FY12 YE EST -! F"Y 12 YTO'C-ec : AN"NUAl BUDGET 
GLACCT 
CODE- . DESCRIPTION 

501100 Regular Pay. Operators 
5011 30'-Regular" Pay : Olh"ers 
5013fo' Overtime 'Pay:-Operator -
501340 .Qverume Pay. Other" 

TOTAL SAd:RIES - - ' . .. -

'---'470.381."01 1 -r-'--" .. -.-
470,381.01 494 ,544.92 , 

- 5622~(.ttEfi~ Am.p..!2ye! EXp~I)~~_._ 1 --.-54:854 33-.: ___ ___ ~~?~!_~_._ 
502240 PERS Reimbursement Exp-ense __ t._._.37,66~. 21 . . 37. , ~4.2 .. 78 ~ 
502270Pac ifK;are COP-O- - - - __ ~~,44~.~~, _ _ __ 17 ,25!.~i...._ 

I 

247,?72_4~f ' 

- r 

247,272.46 , 

8..,??~60 . 
50-2320 " ·iealih-Savi-ngAcclEx pense I - I 
·502"3~urance Expe'nse .- - - 2,80575 · 2,757 .60 ;. . ! ,378 8~ 
~~~236~ : ~.PJ?Y~~ M"id!care Ta~' Exp~~se_ --- - r 6, f70.~:- -J,50S.52 :-____ 4,253 J§ ~ -- ---·1- -
502.~7~ . ~_TO CO ~QE~~s~ . _ _ . __ '. __ J. ,97~ :92 .. 6,590.76 3 ,2~]~ _ _ _ 
502390 ' Unemployment Insurance expense +- ~ - ~ ~- _1-_ 

. 50~420)o\~oike;~- compensal~o~ Expe~se -- _ -1 - ! 

502450 Stck Leave Expense -~~2.~~~ZT __ 4,984.00 ' 
. 50~~~Holid~i~~~~ __ 22.03 1.73 - ~5 ,40.~ .28 ----

2:492.00 -~- -
J~0~, _~1 __ . __ _ 

502490 Floaling Holiday Pay Exeense I 

· 50}5 1()"Vacalio~pay~~~~·~-· -~- __ ~ __ . ___ ~-.(i :Oj~}9--- - ~9,?~~j~~; _~ _ ~ 4 .874 :9~ _. 
502600 [SDI Reimbursement Expense 4.274 .94 2,672.96 ' 1,336 48 
S-026jO :EE· BO~~.!fl~!...~= ··~ ~ _ I ------ ----. -. ---·F .- ---- - j 
502?~9. J~ry Duty ~eave ~~nse _ ] __ _ 
5027_20 ' Military Duty Leave Ex~ense 

-5027aO 'iSeferredCom P.~.n_sa~on E .xpen se_ 
502790 Bonus Pay 

-S02a80·-KaTier COPO 
TOTAL FRiNGE BE-NEFtr S -

5030S0 '-Professiona(& Technical Fees 
503110 ' ContractMatntenanC"eServtces 

_ ~~3-1§Q : Custod ia_1 ?ervices ~xp~nse-----=­
__ §~32.10 . Security_ Servic~ Expe!)s_e_ 
503~a!..e Eollectt5'!l se.£l'i£.e_ e~p~~e 
5033 10 ' Contract Labor Expense 
.-sQ3~6.o Employee-Ph~!! ~xpense --
503990 Other Services 

ToTAL SERVICES ----

-.- 504000 DiscountsReceived 
- 504010 iS us & att,er Rolimg.·Stock Parts 

504-020irire s & Tubes . - .-. - -
-.-- 50403QiPreventa1ive Maintenance 

....?Q40~o~Wor~~~~lea tlOg ~ccount 
504090 !LNG/CNG Fuels 
-S041 00 l Gasoline ... - ---
5'0'4110 Diesel Fu~-
504 1io ~~ '- -----

- 504130 :lubricants & Chemicals 
504140 ' CNG Fuel Tax -Credit- ­

~qill(~~u~r_~upPlies _. . 
504 200 Washer & Cleaner SUPE!ies 
50421<fOfflce SupPlies -- -
504220; SmaUTools ... -- ----

504230 :Clothing& Safety Supplies 
504240-i'OOtAllowance- -- .. 
S'04900 jPrtce Variance · 

__ ~4~101liiYe(ltory _~~j~uTienl· __ . 
504990 Other ma terials & suppltes 

TOTAL MATERIALS & SuPP-LIES - ------------
I 

50S02'(fUiill ty Oth er than- Propulsion Power 
505030 -TelephOne: -. -. --- .. - . 

- 505040 Da ta communication lines 
50506-0 ·Repairs & -MainT~Bui l dings 

- 5-05110~~~ ~~ain t .- ~~P.!!l~t -. - -~ ~ 
505160 Repa irs & Matnt - Office Equipment 
5051-;O 'R& M Software[ Contra-ctsi ----

, 
___ 12.806.56: 

247,492 .89 ' 
. _____ L 
14.!2~_8 ~~_. 

, -- , 
, 

r 
- -I" 

---.-- '-56,883.29 

198,651 .89 

i~ ______ . __ _ 

_1- ____ .. _+ 
--I 

1-

r---

235 ,509 .74 i 

7.719.98 

'12,063.50 ~ 
117,754 .87 

- 73,909 54 ; 36.95477 . 
170,801.14 85,400.57 

'-.--r - -----

- I 
---:- --j--

- -t- -­
i 

; ---- ------- -- -=---:r --+-
6,543 .53 . 5,788 .56 ' 2,894.28 

, 
__ L 
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474,774.88 

-- . ....Q..!l~ 
.24..,91 ~ . 3~_ 

?~~.!.Q..~ . 
0.00 

2.:..! 1}~i>' 
___ 0.00 
2,725 ~~ 

000 
22 ,31 4.34-

243 ,492 .95 

662,000.00 
887 ,000 .00 

~4.S00 . 00 

14,500.00 

--·--r 

E t-
FY13 Variance -

Pro.posed Bud -FY13 vs FY12 
0.00 

481 ,925.44 !.!.150.-5~ 
000 
0.00 

481,925.44 7,150.56 

61 ,865 .18 ___ .~O7 
39,119.6 1 58433 
19,910.35 ___ ~ , 9QO_~O 

0.00 
3,381.30 __ ._._~o 
8,103.39 121.04 
7.261 02 0.00 

_.lL~O 
0.00 - ----

25,793 .26 __ _ 38424 
23 ,643 .84 _ . ~52.4~ 

000 
25,340.80 . ~2}-.i!_ 
6,706 .25 __ ..'1 00'_'1 

. ....9.00 
2, 1494 4 _____ . 3_~2~ 

----~~~ 
5,109.78 2 .38~ 9~ 

0,00 -- .-
27,091 .68 -4.77734 

255 ,476 .12 11 ,983 .17 

205,000 .00 000 ._------
0.00 ----~ 
0.00 0.00 
0.00 0,00 
0.00 000 
0.00 .. .Q Q.q 
0.00 0_00 

682,000 .00 0.00 
887,000.00 0.00 

0,00 -----~ .. ~ 
0.00 _ 9·QQ. 
0 .00 0.00 ------
0.00 000 -- --
0.00 0_00 -
0.00 ---~ 
0.00 0.00 
0.00 --~ 
0.00 000 
0.00 0.00 
0.00 0.00 
0.00 000 

14,500.00 000 
0.00 __ Q.QD 
0.00 0.00 
0.00 000 ---- - - -
0.00 0.00 
0.00 000 
0.00 0_00 

14,500 .00 

0.00 ---- 000 
1,500.00 ---- __ Jl.:.qQ 

0.00 0.00 
0,00 - ----.Q ~g. 
0.00 000 

1,0.00 00 _____ Q.OO 
0.00 000 
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OMNJTRANS 
~300.- EXPENSE f3:EPORT FOR ADM1N!ST~I! ,!;J 

, -r 

Gi.ACCT 
C-ODE-

-1-- ---
, 

DESCRIPTION 

----- - ---r-- ~ 1-
I FY11 ACt -+-

- - ---+ 
B , --=r--C D --__ -:-L_ I FY12 

FY12 YE EST : FY 12VTD Dec 1 ANNUAL BUDGET 

5_0.5_210 Repairs & MaIn! Grounds 
__ ?0523Q:8~l?a~r~_ ~j~a,ni~0p_s _~ S~t~!i?_ns 

505960 'Other Occupancy Expense 
TOTAL Decu·PANc..,.----- - -- - - -

i t --

--- .------!- -- -- - -- ---- ------- -
_ 50.6110. I~'rgp~y~QfftCi~ 1 §. Emp_~~~~ln_s!-l_raflce j ____ -

-j --

2,500.00 

r ____ _ - ----,--

-------- i- - I E 
FY13 ' Variance 

Proposed Bud "FY13 vs-FY12 -
0.00 0.00 
0 .00 000 

0.00 
2,500.00 0.00 

0.00 0.00 
0 .00 0.00 
0.00 000 
0.00 0.00 

506160. Generalliab & Veh liab/loss Insurance 
506180 GeneraiAuto -PD/Pi'UnfnsuredOed/ISNR 
5D6 310:Workefs -Comf,l-E-xcessiEn-lp,foyer's_lla_b Ex 
506360. 'Worker'S CompSeIr"lnsured IBNR -- --r 

TOTAL -CASUAl.TY & LIABILITY" ----- -- -- - - :-----,------'-----------------------1 

507040 ·Vehicle Ticense Re-glslratJon-Fees 
- - S07050' Fuel-&LuhricantTaxes --- - - ----t----. 

50i990:0Lher Taxes --- - ---- -- -
-- ----

TOTAL TAXES 

50.8220 ; Purchased TransportaLion 
- 508900 'PurchTrans lea-se Cost - l TF 

508990- PUrch Trans Tease Cos-t =FTA 
TOTAL pUffc-H TRANSPORT 

---=r --

5 090 80Advertjsing/Pro~OtiOn: -Media --
-509230 ' Prln-tlng Ch-arges . 

TOTAL PRINTING&AVERTISING 
I 

- 5D8DOO-iinteresL~ense 
- S09010- Mem"bershies.-Oues, Flub, Subscnpt 
. 5090i-0-TraveJ & Meetings - - - - - -
-5090.30: Postage and Ex_eress -Mail 
509070Bad DebL e~ens-e- iNSF 
509100 Bus Pass· Sales Discounts 

- S092DO 'Safety Trainin·9 - -- ---
- - - 5-09?1D ;E.!!Ier~;y~e_!ramin~_ 

509220 Educational Reimbursements 
50924O'Outside Fr€!Jght - - -- --- ---

-- - 509250 ' Bank charges 
509260 'Eme!9yee-R~~9D_j!IQ~ __ 

-- - -jpo rnv-OiCe Over Under 
---50.9990" Other MisceJhineoui Expense 

590.300 ' DiStributed Labor---:-Mainienance - Dlrec 
- - 59040()"AlJocated I ndlrecti~ibo~nefits- -

TOTAL MiSCEllANEOUS EXPENSE 
- - ---_.- -- -

-, 

- - j 

_L-_ 

13,11 0.00 

- -j 

58 ,076.94 r 
61 ,519.21 ' 

-, 
166.48 

0.00 

78192 

120,544.55 I 

1 -- - 1-

, -r- - --- -------- 28,DQo.QQ... 
t - r-- - - 30000. 

T -
- I 59,0.27 .92 

- - 74,823~18- ' -

134,644.48 

~~~3,96 
37~~l:! , ?~ _ 

396.69 

67,322,24 

28,300.00 

-- ?5,OOO.-OO 
89,0.00..0.0 

5,500. DO 

173,500.00 

512340 ,leases/Rentals - Other 
512400 'Capital Lease - Tires 

TOTAL L-EASES 8. RENTALS 

-I -=--=----~-----~ ~_---__=_...J 

T ------- --

5 1 32_oo'~rec _Exp----=-Bus _~he!ter~_ 
513210 ' Depree~ .. Buildings 

1--
513i20'D~C Exp ~ Bui!dlng lmerovemenLs 
513~Q: qep.,rec-Exp ~ i.an~ !.~-~~e-men!s --
51330.0 Deprec Exp· Support Vehicles 

- 513jl~_J:J_e~~-~ _~p_- FI,'~_~? _Route Reven~~ Ve~i~), 
___ 21~E.Q . Dee.rec _~XP - Access Revenue Veh~~s --1 

513400 ,Deprec ~_ • Furnit.ure ':lnd fj!1~~e~ __ ---"_ 
-- - 513410 :~ec Exe, - Mach inery and Shof,l Equipme 

-, 

0.00 000 
0.00 000 
0 .00 000 

0.00 0.00 
0,00 000 - - ----
0.00 0,00 

28 ,000.00 ~~ 300.00 000 
28,300.00 0.00 

0 .00 000 
75,000.00 000 
89,000,00 0.00 

0.00 0.00 
0 .00 Q_~~ 
000 000 ---- --
0.00 0.00 

5,500 .00 0.00 
0 ,00 000 

--------
0.00 000 
0.00 0.00 

1,000.00 000 
- - -----

0.00 
3 ,OGO.00 0,00 

0.00 000 
0.00 - ----0:00-

173,500.00 0,00 

0,00 0.00 
0.00 000 

-513420. · Def,lrec -Exp - OffiCe ECiuj~ment ---
51343o:Deprec Exp - Computers and Software __ ' __________ -''-_______ -r-.;.... ___________________ -I 

TOTAlDEPRECIA1"JON -- -- - ----

56490.0 , C.~pjta l Purch expense - local 
56496-0 ' Pass Through To Other Agerlcy 
564990;Capltalpurche;q;ense . Federal 

TOTAL. CAPiTAL PUR.¢~ EXf-'~N-SE-- ---

1,056,723.87 

P'\Budgel Book 2D12·2013\Omn1t~ans Budget FY 2012-2013_ Test 

1,041,288.84 

6 

520,644.42 1,824,067.83 1,843,201,56 19,133.74 

41212012 
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DEl? ARTMENT 

SUMMARY OF PROGRAMS 

INFORMATION TECHNOLOGY SERVICES 1320 

The Information Technology Services department is charged with managing all fixed based 
techno logy deployed at Omnitrans. The Information Technology Services department supports over 
50 applications. For each system, a level ofLT.S. support has been identified by the IT Steering 
Commitee. By policy, LT.S. replaces 25% of the personal computers due to maintenance and 
software problems. A Computer training facility has been established. The Director of LT. chairs the 
Infol1nation Systems Steering Committee which meets monthly. 

- Servers Supported: 75 - Printers Supported: 50 - Phone Systems Supported: 4 
- Desktops Supported: 225 - Copiers SuppOIted: 10 - Local Area Networks Supported: 5 

FISCAL SUMMARY BY PROGRAM 

Salaries and Benefits 

Services 

Material and Supplies 

Occupancy 

Casualty and Liability 

Taxes 

Purchased Transport 

Printing and Advertising 

Miscellaneous Expenses 

Leases and Rentals 

SUBTOTAL 

Depreciation 

SUBTOTAL 

GRAND TOTAL ** 

2010-2011 
ACTUAL 

439,943 

61,269 

36,166 

1,242,132 

39,756 

1,819,267 

1,819,267 

1,819,267 

2011-2012 
ADOPTED 

461,088 

609,800 

31 ,500 

1,144,000 

81,000 

2,327,388 

2,327,388 

2,327,388 

2012-2013 $ / % Change 
PROPOSED FY 2012-2013 

412,300 (48,789) -10.58% 

609,800 0.00% 

31,500 0.00% 

1,144,000 0.00% 

81,000 0.00% 

2,278,600 (48,789) -2.10% 

2,278,600 (48,789) -2.10% 

2,278,600 (48,789) -2.10% 
~"~L~e-s-s~D~e-pr~e~ci~at~io~n--------------------------------------------

08 - 35 
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.. _ .L-_ _ __ . ____ . 

GL AceT -~~-- "' =- T--}i - -T C i F~2 
CO[:)E - "DESCRIPTION --- --~ - - - FY11 Act- FY12 YE EST FY· ffvTD Oec i ANNUAL Bli'DGET 

59'_1DQ Re~..!: Pay - Op~~a tors 
~O!!30. Regut~ p~}'. ~'le.!~_. 
1?OI~16. Overtim~ f~y "_ qPE!!IO~ 
501340 'Overtime Pay. Other 

- - _ .. . _---,-

i'OTAlS AlARIES-- - ... 

502210 PERf; Employer Expense 
502240 ;PERS R ell·nburSemenl ·Expense 
5-0227ci · Pacifi C·are ·COPO- - - ... . 

276,907.93 I 

, 
393,269 .12 

5023:iO:Heallh Saving AcctExpense 
502330~ [jiejnsurance Exeense ' .... - _·--tt· 12"iOj6 ; 1 !~.0.!.2! : 
·50j3.60 . e....m~ I.9'ie~ Medicare ~a~fx~e.nse . .... 4,648,92 · 6,40444 , 
5.o~370 . l TD.J!9 PQ. Expen~~__ _ ~~J 1 ·f{ __ . _ _ _ _ -4_,3_99~Q.4_ i 

4,595.18 

5~2390 : Une~p'!g~e~nsuraQceEx~e.!'se . ·1_ - _.1.-_. I 
502420 ·Workers CompensalJon Expense ___ -; 

._ .. . _ 1_~,9~9_~~ : 
I 

196,634.56 i 

9.5_412 . 
3.202.22 
2,.199 5.2· ~ · 

.2,297 ?9 , 
9,979.6.!._ 

5(i245·o~ Sick l eave Expense - . -

50?4a.o . H.QJ~day P~'1 Exp~nse . .. .. _ 
50~490:fJpatmg ~ohda'iE..a.x..P,oense 
5025 10yac~on P~y" .E9~.!!.se 
502600 :SDI Re imbursement Expense 
502S·3(fEE Bo"ildExpense­
_~~?§q :JUry Duly ~.e~ye Exp~~ 

7 .456.36 i _ .. _ .~J~8.1 S , 
4 . 72?.:...8.Q_:~ _ _ 2,362.90 I 

.502720 Milita ry 1?4:l_ty l eave E_x~nse 
502780 De ferred Compensalion EXe!!nse 

· 502790 IBonus· Pay .. _- _ .. 

sois80 · Kaiser cOPo 
TOTAL FRINGE BENEFITS 

- ... . L_ .... __ . 
503060 Professional & Technical Fees 

· 5031W· ConlraclMaintenanceServices 
50316ci ;Custodial Services Expense 
50~~!~~.e~-ritif.~.rvices E9~n_s; 
503260 Fa re Collection Service Expense 
50331·0-:Contract labor Expense 
5033~0 . EJ!lP.19Yee ~hysi~r!! _Exp~~e 
503990 Other Services 

TOTAL SERVI CES ---

504000' Discounts Received-­
'5040108U5 & Other Rolluig S tock Parts 
50402o>rlres & Tubes ... - - ----

- -S0403(:i":Prevenliiilve Maintenance 
5'04060 Worksho'p clearing account 
stillogo I N'GICN-G 'Fuels- . .. 

504100 :Gasollne- -
s 04-,iO'Diesel Fuel 
504"120 Oil 

S04130iLUbricanls & Chemicals 
5041 40 CNG Fueir-aX"cnidit -
564i90 L~~~~~ SUpp!I~S ~ .. 
504200 I Washer & Cleaner Supplies 
S0421 0:0ffice Sup~lies .... - -
50422DSmali Tools _. 
504230:Clothing & Safety Supplies 
SO.i240iToOlAllowance ... -
504900· Pnce Variance 
504910-: InventorY Adjustment 
·5011990 :Other Maierials·& Supplies 

TOTAl·MATERJAtS& SUPPLIES . . 

5-05020 ·litili"tY" Othe r than Propuisiorl Power 
505·030 iTeJephone .. 
50S040' D,ita Com- munlCation lines 
505060· Re-pal;:S-i Main!. Buildings -

SO~.1 ; q : ~~P.f:li ~S ~~a.iilt. EquIP~~nt 
505160 Repairs & Mainl- Office EqUipment 
5051' 70 · R -i M Software rContraclsj 

52~. ~0 .. 

.! --- (483.iS)·--
163,035,43 . 198,763.16 99,381.58 

253,741 36 ; 

,-

61,269 .38 ' 507 ,482.72 · 253,741.36 

- +---- -- -_. - !-._---_. 

-._ .. " ... , 

~-- -- __ J-.- -- :-

, 
---+ •. _-

~~,96.3 :3.8 36,~~Q :~8 1 8 ,~ 79 ~~. : 
-

-- 1 .J 02.~? 35_('.-70' . 175.35 

-' . r 
- , . .. __ 1_ 

36,166,35 

166.52944 
3~io9 2?: -

. ! 3. 11 8·~f 
1.031.075.83 

37,291 .38 ' 

192,317.30 
16 .. ?.?"?_!O .-

, , 
6.7]3 .68 ! 

1,031 ,07500 

18,645.69 

96,15865 
8, 188 -5~.: 

~, 3~6 84 . 
359.95706 

P \Budget Book 201 2-2013\Qmnllrans Budget FY 2012-201 3_Tes l 7 

270, 589.60 

~,578 81 . 
23,130,25 
54 '-347~?4 

_ _ _ . 0 

12.9.9 .. 19. 
4,791.27 
3}~:4( 

o 
o 

20,3341..9. 
!8,6~~:!?, 

o 
.. 1. 9..!. '!.7{~q 

_ . ).!~6? 1,9 .. 

1 . ~94 .52 

o 
. ~.~~!!.95 . 

190,498 .85 

609,800 .00 

30,000.00 

. ~.50q 00 
0 00 

31,500.00 

9 ·00 
150.000.00 

2o,Q09ffi 
000 
0.00 

. j,900.OO 
969,000.00 

j-E -- r =-:_~_ 
FY13 Variance 

Proposed Bud · F Y13 -";s Fvfi · 

.. - -.!!..Q!) 
251 ,830 ._u$~~ 759 95) 

0.00 
000 

251 ,829.66 (18,759.95) 

32,257,60 __ . __ . ~.~.?!1i) 
20 ,397.76 (2.7~~g) 
52,188.88 (~, .1..~@,3?J 

__ . _9,Q..0 
1,551.42 ___ (23368) 
4,225.25 l~§~_ 02J 
3,209 65 (493. ~~ 

~ .OO 
__ ~0.9 

13,449 07 ___ ._ (6 885~) 

12,328,32 (6,~~1i§) 
0 00 

12,668.76 I?·SOS ?~ ) 
3,496,76 __ . L~.6S43) 

0.00 
1,120.76 (57377) 

_Q..!)O 
3,57587 1.22593 

0.00 
- 0 .00 

160,470.09 (30.028.76) 

609,800.00 0 00 - _. _. __ . -
0.00 0.00 
0.00 0.00 
0.00 0 00 
0.00 0.00 
000 000 -
0.00 0 00 
0.00 0 00 

609 ,800 .00 0,00 

---_._ -
0.00 000 
0.00 000 
0,00 ___ . _ 9.·QQ. 
0.00 000 
0.00 000 
0.00 000 
0.00 ~.qQ 
0 00 Q.O.Q 
0.00 -. ..Q,~ 
0.00 0.00 

30,000.00 0.00 
OQ9 

1,50000 !) 9Q 
0 00 0.00 
0.00 0 00 
0.00 0.00 
000 0.00 
0.00 0.00 
0.00 0.00 

31,500.00 

0,00 0.00 
150,00000 000 

20,000.00 0 00 
0.00 000 
0.00 000 

5,000.00 000 
969.000.00 0.00 
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OMNITRANS 
'i3~0. E_~PEN!i.~ .. REP6~T F9.!3 l ~fP TECH' 

Gt.-ACCT 
CGDE 

_1 ___ -

505210 Repairs & Malnl Grounds 
5'q~~o~~eaifs & ¥ain!..§.to~s)~ S~ta~~ns _ 
505960 'Other Occupancy Expense 

TOTAL OCCUPANCY --.~ - - 1,242 ,132.73 

.. ' . - c--- -- . 1.-- - -l 
506!J .0 _ Pr0p.~.!1Y'9fficia l ~ Emp llab I n~~ance · _h_ 

?061.?~ ! General '=!.a.t? ~ ~~h ~ablLoss!'.l~u~~e_ 
506180 General Auto PD/Pl Uninsured Oed/lBNR 

_ 5_q,~31Q.; Wo~ei~ C.~e.§xcessiEmpI9yer's q~~ Ex 
506360 Worker's Camp Self Insured lBNR 

TOTAL'CASUA-LTY &T iA·siLi"'·y 

S07040 'VehiCre l lce'nse-R'e9istratlon Fees 
S07050'Fuel & luhricanLtaxes -
50799 0-' Other Taxes - _ .. - -

TOTAL' TAXES 
, 

508220 'Purchased Transpo rtation 

1,246,543.08 

r 
i 

- , 

-j --- -

467,691.1 0 : 1,144 ,000.00 

- - i 

.- - t--.---- ----

j 

, 
--T-- ---

l _ _ _ _ 

l_. __ E 
FY13 Variance 

Proposed Bud ' FY13 vi; FY12 

0.00 
000 

1,144,000.00 

0.00 
0.00 
000 
000 

0.00 
0.00 
0.00 

0 00 

000 
----~- - - -

000 
-- 000 

0.00 

0 00 
000 
0.00 
0.00 

000 ------
0 00 
0.00 

0.00 
- 508900 :Purch Trans l e-ase Cost- L IF I 

508990-Pu~hT~ns leaseCost ~ FT~~~ __ .. -_·._-:' =-===-=-==--==='==========::==========:=============:==========:::========~~ TOTA L PURCH TR'ANSPORT -,-_. 

0,00 000 
0.00 0.00 

50908!? .~d ... er1is~Q'Promotio~ Media ~------ --- -
509230 Pnnllng Charges 

TOTAL PRINTftiG & AVERiiSI NG 

. -- -5 1 32QQ.:Q~er~: E~p'~·-- Bu.s s}1eit~s- - ________ _ 
513210 Deprec Exp - Buildings 
51'3220 :DeRrec Exp - S·wld ing. Improvements 
51'3230 : ~ree Exp: [ and jin~vements 
51330!?J ~eer~gry.: §~Pe.9:6: Vehtcle~-
51331 0 Depree Exp - Fixed Roule Revenuey ehici. 
513320 Depree Exp - Access Re venue V-ehlcl.es -
513400Depree EXp : Furnifur e -and Fixtures - . -
5. ~~ 1Q: Depree Exp . Ma,chin.!.~q ~hOp'EqUiP~~ 

14 .61 4 . 2~. _ 

5.083 2"8' -~ 

20:05~;-?'j ; 

20.61"f9.6 

c 
_.~~?1. .3§ . 
~8,~ 20,5~ 

68,985.90 , 

J __ _ 

10.306.48 

- ___ l--
, 

. -
4.97?,1? 

19.210_29 - i - -~ 

; - --

- - ~ -_.-
, 

34,492.95 

0.00 0.00 
0,00 000 

000 0.00 000 
- -

000 0.00 0.00 
12 . 000: ~0 . 12,000.00 000 

.900 000 0 00 
000 0.00 0.00 
0.00 0.00 0.00 

_?.QoP;OO 5.000 00 0.00 
64.000.00 64,000.00 0.00 

000 - ~~ 
0.00 0 00 

9.00 
0.00 
0.00 0.00 0.00 

0.00 ~ 0.00 0.00 
.000 

.. _000 
0.00 0.00 0.00 - --_. - - - -

0.00 . - ~ 
0.00 000 

000 

81,000.00 81 ,000.00 0.00 

0.00 0.00 
0.00 0.00 

~~ ~~20 .~~~ ~~p._-_ qrti~ !=.ql!!p.!!l_ent . t--

51 1430 ~ Depree Exp - Computers and Software -================================================================:== TOTAL O'EP R'ECIATION' - - _ 

L 
-5649 00 ' Caellar Pu'rch 'exeense - iocar 
564960 : Piss Throug'h -Tc;biher Agency _ 

_ . _ -?649~0_ C~pilal ~U~h~ci"x~~~~.e -- -Fed-e~aL 
TOTAL CAP!T~l PURCH EXPENSE 

TOTAL EXPENS ES 1,819,267.54 

P .\Budget Book 2012-2013\Omnilrans Budget FY 2012-2013_Test 

-, 

2,452.335.36 1,070,587.24 

8 

, 

2,327,388.45 2,278.599.75 (48.788.70) 

4{2/201 2 
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DEPARTMENT 

SUMMARY OF PROGRAMS 

M ARKETING 1400 

The Marketing department is responsible for coordinating and enhancing the flow ofinfonnation about 
Omnitrans programs, projects, services, activities, and decisions: 
- Between Omnitrans and current and potential customers 
- Between Omnitrans and the media/press 
- Between Omnitrans and the community 
This includes continued and improved efforts to increase ridership and revenue to achieve agency goals. 
This department serves as an internal technical communications consultant to the organization. The 
department is responsible for preparing informational materials to support transit operations : bus 
schedules, how-to guides, fare media information, etc. Marketing prepares and distributes Omnitrans 
internal and external nc\vs]etters and manages the Omnitrans web site to communicate Omnitrans 
services, programs and employment opportunities. Marketing also manages customer service functions in 
an effort to maintain high levels of customer satisfaction and manages and maintains Omnitrans bus stop 
mnenities. 

FISCAL SUMMARY BY PROGRAM 

2010-2011 2011-2012 2012-2013 $ / % Change 
ACTUAL ADOPTED PROPOSED FY 2012-2013 

Salaries and Bene fits 1,252,036 1,297,705 1,432, 169 134,464 10.36% 

Services 50,093 59,700 69,050 9,350 15.66% 

Material and Supplies 5,056 5,700 7,200 1,500 26.32% 

Occupancy 65,826 67,150 66,350 (800) -1.19% 

Casualty and Liability 

Taxes 

Purchased Transport 

Printing and Advertising 872,239 873 ,250 860.200 (13,050) -1.49% 

Miscellaneous Expenses 84,349 97,500 100,500 3,000 3.08% 

Leases and Rentals 

SUBTOTAL 2,329,599 2,401,005 2,535,469 134,464 5.60% 

Depreciation 

SUBTOTAL 2,329,599 2,401,005 2,535,469 134,464 5.60% 

GRAND TOTAL ** 2,329,599 2,401,005 2,535,469 134,464 5.60% 

,,* Less Depreciation 

08 - 43 
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OMNITRANS 
___ ~~~~~ ·f#XP~NSE RE~ORT FOR .M-,~~K~-T~- ---- -t -~ - --- -

--t-
-_~1 __ _ 

GL AcC"i t----
CODE ' - 'OESCRipTIOtf -

~---L~~- t-~ B=~::: __ L -c T-=~~~-~ ~--~ -Fi--+-V-,-,,-,,-oe 
- ...... - .. ,--
FY11Act ; FY12YEESf--- 1=" 12 YTODec'- -ANNUAlBUOGET Pr~osed Bud FY13vs -FY1 

~01 100~~ular ~ay :2P!!?lors 
501 ~O .~~uta~~ 9t.!!e!!. __ . 
501310 Overtime Pay -~erator 
50; 340-:0I,:ertime· PaY"· Other - - --

TOTAL SALARIES --- .... -. 
- -- ------

I 

-----.~ .. - ! 
33.05 1 -·-4-"i3~ 84 i 221 .92 . 

763 ,600 .20 747,733.90 373,866 .95 ' 
______ ~ _L_~ _______ . ___ ~~__ ______ _ 

88,306.42' 93,189.08 i 46 ,59454 

000 
748~697 .25· 
-- - 000 

0.00 
748 ,697 .25 

502210 ;PERS"Empioyer Exe.ense 
502"240·' PERS -Reimbursement Expense-
502270:PacitiCare COPD - -- -

S5,305.10T- 55,843 2 4 ! ?J~~2f. 62 _:~ __ . 
- - ~9,~§~.32 : ___ . i1 , 8Q..1 ; ~?: 35 ,900.68 

.~~~26,2..? 
~2,8_q?~1 . 
69, 904 54 

. 502320:HeaithSaving Acel Exe-ense 
S02330llre Insurance E~ense--
502360-; E~yers Medicare-Tax ExpEmse-
502370lTD co PO E~nse -. : .. -
502-390 ' UnempJ2i'.!!'ent !n.i~@~e -e~p~nse 
S02420:w0ri<ers Compensation E:o:pense 
502450'sickTicive Ex~nse- . - - -
50248'1 H.£!!~ay-Expe_,!s~-~-
50~49Q!F.!.~ating !i211.<!~y Pay Ex~ens~ 
502510 Vacalion Pay Expense 

- - 502600 [501 Relmbursemenl- Expense 
__ 502630 EE Bond g~p~~~ __ ~- ---
502§.90 ~~ry I?u!l!.~ave Expens~ _ 
591.~20 ' Mili lary puty le~ve E~~ense __ 
502780 Deferred Compensation Expense 
5027.~9_ ~ Bon~s ~.' -
502880 'Kaiser COPD 

TOTAL FR-INGE BENE FITS j .. __ ._-

3·,179~70 : 
13,334.86 i 
-(~3~.~6~ __ _ 

6,667.43 
~,116.93;­

i 
1~ -- -

. ~7 , 524 . 5j·:----· 15,a29 .42 1 7~9"!.i71- .-- -

~~!..1~!I~40.!. _____ 41 .474 i.!.:__ __ 20,737.39 , 

. 41,249 :..5~ ~ 
~ ,69~ . !.~._ 

73,97086 ' 
488,435.72 ' 

38,075,56 ' - ._---_ .. ! 
- 67,05552 . 
474 ,217.08 

-.- - - - ---j----

~~ ,099 .99 .~ _ 
_ 3,903 19 . 

19.037.78 
--~- - : - -

33.527 i6 -' 
237,108.54 

503060 · Professiona l & Technical Fees ___ _ _ ~~ 
503110 :Contract Maintenance Services 
503160'Cus todi81 Services Expense -

1 ~ , 171.ij : 

50321 O)~~tE"~ty ~~rv~~~~p~ _n~e _____ _ 
503260 Fare Collection Service Expe nse 
503310 Contract La bor Ex~ense -
503~6Q.ErTiPiOyee-Priy_~I~I~. E-xpe_ns_e __ 
503990 Other Services 

TOTAL SERVICES 

504·000 Discounts Receive-d· 
504"010 ' Bus & Other-Roiling Siock -Pa rts 
S04020 ITire s-&Tubes - --- - -
5-04030 :PrevenlaliveMaintenance 
504060 lWorkshop dearing Account 
504090 ' lNG/CNG- Fue'(s - . __ ._­
S-04100 .Gasoline - -._. -
5-041 10 DieseT"Fuil - .--
504120 '-0 -" ------

5041 30;Lubr;can·ts & Chem;cais 
504·140 ·CN G Fuel Tax Credil-- --

_59j~ 9~~Uier §~p.Rhe~ __ 
504200 Washer & Cleaner SUPRJies 

_ _ 504 2~.9 . 9ffice .~p-~I~i ~ ~ ~ --
504220 Small Tools 
50423(j' Clothing & Safety Supplies 

. 5'04240 :;-001 Allowance .- . 

. 504900:Price Varian-ce ·· 
- -!f0491 a ' Inventory Ad}iJSimenl 

504990 :0lher Materials & SupplIes 
TOTAL MATERlAlS&StiPPLIES - - - ---- -_._---- -

505020 : UiiiJt~her than Propulsion Power 
·505Ci30 TeJephone--· - -- - - - --

505040 'Data 'COmmunlcauon Lines 
iioS060 . ~airi&Mai~t - BUild lng-s 
?'O~J 1.Q ! ~epajrs & .!-'lain!. E'l!!iem~! __ 
505160 R!pairs & Malnt- Office Equipment 
505170 :R & M S oftwa re iContractsi 

50 ,092 .88 
I _ 

--, 

i -r------ ---

3..J§..~.85 , 

1 ·, 6.~~ . 6~ :_ 
-----. 
5,055 .54 

I __ ~~9.~~) . 

'-

59 ,700 .00 20 ,000.77 

64336 

6,200 .00 I 3,214.12 . 

1,36938 : 

P:\Budget Book 2012-2013\OmnJtrans Budget FY 2012.2013_ Test 9 

-- 000 

_ ,,!,~43 ~q8 

1 ~ , 9~Q 1."!. 
4,758.78 

.?~~ '-:i .8c£. 

70 ,745 .83-
549,007.56 

57,700.00 --. "O.cci" 
0.00-
·~ :..QO 
0.00 

2,OOQ".9~O · 

59,700 .00 

3,SQQ 00 

5,700 .00 

~_O_ 
0.00 
Q. • .Q.Q... 
0.00 
O.l!.O 

. 11 ,400 . .Ql!. 
0.00 

819,51596 

0 .00 
819,515.96 

108,435.59 
68 ,568 .1 2 
85 ,753.54 

4,974,84 
14 ,203.40 
4,758 .78 

0.00 

=~I9,F~?J 
~_o~~ 

0.00 
70 ,818.71 

9,109~7 

5 ,760.21 
- - -15;~4~5~-

000 - --

000 
_ . __ _ Q~O_ 

46,605.12 
42,721.36 

0.00 
~ .752~~ 

__ ].~~~7~ 
0 00 

66.818.40 __ ~6!!?_ S.~ 

11 ,754 .54 98747 
000 

3,883.76 .-~2 70 

65,922 .23 

88,253 .35 
612,653 .02 

66,550,00 
0.00 
0,00 
0.00 
0.00 

2,500.00 
0.00 
0.00 

69,050 .00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0_00 
0.00 
0.00 
0,00 
0.00 

4,500 .00 
0.00 

2,700.00 
0.00 
0.00 
0.00 
0.00 

7,200.00 

0.00 
0.00 
0.00 
0.00 
0.00 

10,600.00 
0.00 

000 

!2P_~.43 
000 

-17,-5-07.52 

63,645.46 

8 , 850 .~q 

000 
0_00 
0.00 
000 

50000 
0.00 
000 

9,350.00 

000 
0.00 
0_00 
000 
0.00 
0.00 

-- 000 
000 
0.00 
000 
0.00 
0.00 

_1,QQ9. go 
000 

____ 500 .~~ 
000 

- - -~ (}:-~~ 
000 
0.00 

1,500.00 

-~ -0.00 

000 
0.00 
0_00 

_. 0.00 

~80!LQO) 
000 
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GLACCT i 
CO-DoE . DESCRiPTION 

~O_5210 . _Repairs_~ f:o'1ain( (3rClund~__ _ __ 
_5o.5~3_q : R~~ ~ ~~~flt§tops _& Stations 
50.5960 Other Occupancy Expense 

TOTiL occ"lIPANCY . - - - -

- --. ---- f 

FY11 Act l ----FY12YE EST 

, 

-Sj,36Q_- fa; ~?J50_:60 ! 
, 

65,826.16 66,750.00 I 

~O!3! 19 . Pr?p~rty~Q.f!lcla! oS. £f!le ~.E~£ance _ ___ ~ _ 
50.6160 Gen liab & Veh liabfLoss Insurance 
5_0.6 ~ SO ' Gener~ i~~~ _~Q~~_U!1lnsu-i~,tbed/l~~_R 
50.6310 Worker's Camp Excess/Employer's Llab Ex 

FY12 
FY 12 YTD Dec ANNUAL BUnGET 

18,282.89 ' 
, 

- ----- - --1 

4 

0.00 
~!?50:00 _ 

67,150.00 

FY1J Variance 
Pr9P_osed Bud FY13 vs FY12 

0.00 0.00 
55,750.00 0.00 

0_00 
66,350.00 (800.00) 

0.00 0.00 
0.00 0 .00 
0.00 0.00 
0.00 000 

506360 :Worke?s Camp Self Insured lBNR --:-==================::====================j TOTAL CASUAL TV &--UABIUTY ---
-- - --

50.7040 Vehicle License Registration Fees 
50.7050 '-Fuel 'i,-Lubricant-Laxes- . ----- --

50.7990 OLherTaxes 
TOTAL TAXES 

5o.S220 . Purchased Transportation 
S08900' Purch -Trans-LeaseCOs-t· L IF--
5-0.8990 'Purch ti~lns Lease Cost· FTA 

TOTAL-puRCH--fRANsPORT 

__ L 

1- --

5.09080 Advertising/Promotlon Media 
SD9230'Printing-Ctiarges- -

TOTAL PRINffNG&-AVERTiSING 

603 ,640.01 613 .2S0 00 ' 
268.599 45'- -~ 260,000 _0.0-'--

-50S000-'J"nlerest EXR-ense 
509.0'-0' Memberships. Dues, Pub, S!!t?script 
509020- Traver&MeetlOgs 

-S09030:Poslage and Express Mall 
S09o. 70_' Ba-d Debt-expense_/N::;F --
509100 ' Bus-PasS-Sales Discounts 
50920.15' Safety Training- -
50siio ' EmPloyee Traini_ng 
509220 ' Educational RelmbursemenLs 
509240' Outslde-Freq;:jht 
509250 ' Bank -Charges-- - -

509260 ' EmRloyee Recogmtron 
-:PO Invoice Ov-er Under 

-- - -5.09990' Other _Mis-ceJlaneousEx-pense 
590300 . Distributed Labor--=- Maintenance - Dlrec 
59040'0 Al1 o-caieif J"ndtrect Labor & BenefIts . 

TOTAL-MISC-ELLANEOUS EXPENSE-
- -- - ---

512340 Leases/Rentals - Other 
512400 Capital Lease - Tires 

TOTAL LEASES & R-fNTALS - - -
- - ----- -

513200 Deprec Exp - Bus Shelters 
_51j21oD~rec E-xp~-BUi l d-,--n_gs ____ . __ 
S13220' Depree Exe. - Building Improvements 
513230 ' Deprec Exp ~- Land lmerovements ._ . 
5133'00 ' Oef?re_c _Ei,p -S~p~~~ VehiCles -- --- - . 

51331'0 'Oe~c Exp - FI~ed Ro_~~B~~i"!I:I_~ VI3:~ lcl. 
--513320' Dep~c Exe..:.~cce~~evenu~ _Vehlcles_ 
5 1340-0'Oeprec.J:;~P ~£~r:t_i~re a_f!£l_Fi~ures ___ __ 
513410 ' oeprec Exp " Machinery and Shop_ Equipme 
.513420 'De~ec Exp" -OffIce Equiement 
513430 ' Depree Exp " Com-puLerS and sOftware 

TOTAL DEPRECIATioN - -

564900 ' Cap_ltal Purch_ expense - Local 
564960 ' Pass' Through To-Olher Agency 
564P~O : C!3.£itaJ_ ~~f~_h_~~P~~_~ Fed-e-ral-

TOTAL CAPITAL PU~C;:H EXPENSE 

872,239.46 

__ '_.620 58 : 
_~'§~L~3 
10,422.34 

23S.42 

84,348 .69 

TOTAL EXPENSES 2,329,598.65 ' 

P' \Budget Book 2012-2013\Omnitrans Budget FY 2012-2013_Test 

873,250.00 

.1, 200 ,00 
2.500 ,00 

71,00000 

150.00 

9S,350.00 

- t - -

, - ; 

2,323,200 .98 

10 

_ ~-,~4,2_1 _____ 613,250.00 
13S,953 11 260,OOO~00 
226,327 .32 ; 873,250.00 

6S8.49 

5450 I 

45,4 54 .81 

924,255.40 

0.00 
1~OO-"1!!!. 

_.1!?~J~_ 
_______ 2..Q.~.Q:.QO 

0.00 
7!,Q00.0_~ 

0.00 
?,ooq.pO 

0.00 
300.00 

0.00 
~.OO _ 

97,SOO.00 

2,401,004.81 

0,00 0.00 
0.00 0_00 
0.00 000 

0.00 000 
0.00 0 ,00 
0.00 000 

643,200.00 ;9.9500.Q 
217,000.00 (43 ,000 00) 

860,200.00 (13,050.00) 

0.00 0 ,00 
1,200.00 0.00 
3,500.00 ~,_~O -OO_ 

18,000.00 tZS.QO 00) 
0.00 

75,000.00 4 ,00~ ._~0 
0,00 

2,000.00 0.00 
0.00 

300.00 000 
0.00 0,00 

500.00 500.00 
0.00 0,00 
0.00 0.00 
0.00 000 
0.00 000 

100,500.00 3,000.00 

0.00 000 
0.00 0_00 

2,535,468.98 134,464.16 

4/2/2012 
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HE? LUMENT 

SUMMARY OF PROGRAMS 

PLANNING: 1500 

The Planning Depar1ment' s mission is to "Maki ng Great Communit ies and Transi t Happen." The department is 
responsible for developing short and long range plans, programs, policies and funding to accomplish Omnitrans' 
mission and vision. Within this context the department is organized into two primary functional units - Service 
Planning/Scheduling and Development Services. The planning/scheduling function involves service planning, 
monitoring, scheduling, service policies/standards, coordination of service between neighboring transit agencies 
and evaluating service needs in cooperation with JPA members. The development services unit is respon sible 
for in frastructure planning, project development, construction, transit oriented development, land use and 
regional mobility planning in coordination with member agencies and various public and private entit ies. All of 
these key elements are recapitu lated in the Sho rt Range Transi t Plan (SRTP) whi ch is the primary financial, 
planning and service policy document ofOmnitrans. The SRTP is developed and maintained by the Planning 
Department and it is typically updated every other year. 

Sa laries and Benefits 

Services 

Material and Supp lies 

Occupancy 

Casualty and Liability 

Taxes 

Purchased Transport 

Printing and Advertising 

Misce llaneous Expenses 

Leases and Rentals 

SUBTOTAL 

Depreciation 

SUBTOTAL 

GRAND TOTAL ** 
** Less Depreciation 

FISCAL SUMMARY BY PROGRAM 

2010-2011 
ACTUAL 

453,321 

1, 186 

3,976 

26,382 

484,866 

484,866 

484,866 

2011-2012 
ADOPTED 

501,406 

46,500 

2,000 

4,000 

14,000 

567,906 

567,906 

567,906 

08 - 51 

2012-2013 
PROPOSED 

514,977 

50,000 

2,000 

12,500 

26,500 

605,977 

605,977 

605,977 

$ / % Change 
FY 2012-2013 

13,57 1 

3,500 

8,500 

12,500 

38,071 

38,07 1 

38,07 1 

2.71% 

7.53% 

0.00% 

2 12.50% 

89.29% 

6.70% 

6.70% 

6.70% 
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OMNITRANS 
__ __ __ -1S00._!=XPENSE ~EPOR_(FO~!L"ANNING- - --

- , 

Gl ACCT 
cODE . DESCRIPTION 

50 1100 Regular Pay - Operators 
~~·; !jo ; Rj~r~~Y~· Qt~r~ -
501310 Overtime Pay - Operator 
50134o.: Oveitime Pay - Other 

TOTAL· SALARIES- - --
-,. ,. __ .. '-- --_._--

· 50.22 10.' PERS Emeloyer Exe.ense --
50.2240. ·PERS·ReU7\bursement Expense 

'5 02270 · PacifiCare -COPD ' . 
502 320. · Health -SaVirig·AcctExp-ense 
S-o.~330 :i.lfe 1!!!~;:anCe ~fi~~s~ ' . 
.?O.23~';mpJo~~ ~edlc_,!re Tax E.xpen~~ . 
S~?~7o. . !:.~D f9_.PJ~ E~ense . . ,. ____ .. 
?923.9Q_U...!!~~,tme!1t lnsu.rance . ~?,pense 
50.2420. Workers Com pensation Exeense 
5024S0 ·SickieaveExpense--· - -.-
502460 ' Holidai Pa t. Expense 
~024-~~~~<?atlng_HI?!id'!X. ·P~£Exp~nse 
502510. Vacation Pay Exp:ense 
50260.0. ' SDI'Relm-bursemenl Ex~nse 
5'02-S3D EE Bond- Expense-·---. --

! 

_279 . 71.~.:.13 ;. 

4172 · 
279,759.85 

32,4240.3 
22,258'84 · 

1_~.±?(36 ; 

1,! ~ 1 2Q. 
4 , 865,4~ : 

__ .3..1 3159.9 : 

1?,~59 . 57 ; 

13 ._lo.1 ... 5.~ : 

2~:977 ~1 : 
. _~,.1 46 _38 , 

313.920.54 "- -- 156.960 2f: ------ _. ! . 

313,920.54 I 156,960.27 

39. 1 85:·1 0~- 19.592,'55 '\ 
24.747 .30 I ·12.37:f.65 -
~~f~F~8 : ---- -6~~97"9'9 ! 

1,340.48 
.- 5 ,~~.f~ ; 
3 .6~~_9.Q. : 

3.90268 . 
! ~~~~ _~6 . 

19:~~~ ~ : 
___ ~!!D~ :52 

67024 
2,?1.!.1§ 
1.832.00 

1.951 .34 
.8.~1..Q~08 

. ~.!!:?3 _~ 
1.554.26 . 

3D§~;g~ . S9 314 .51896 

306,328.59 314,51 8.96 

12 5.!l ! .2D 
~,2..?~:§.~~ 
3 . 9.~~.40 

!~636. 31 
15.24~ 95 . 

..1.0.JI54 .26 . 
4 •. ~~. ~~ 

40.961 39 
25,901 51 
15,00972 

1.591 .20 
5,365.31 
3.962.40 

17,077 92 
15.654 .76 

21,346.60 
4.440.26 

S0 2-S90 :Jui). 0!-lly ~iv_~Experlse_-
50.2720. Military Duty l eave Expen~e 
5-0.2780-Deferred- Compensation Expense 
50.2790 'Bon usPay- -' --.----... . .. 

57~ 99 · 
-_._-----. ----

50.2880 Kaiser capo 
TOTAL FRiNGE 'SENEFrrS 

. 50.3060 · ProfessTonai S,'Techn'icalF-ee-s 
5031"; 0-: Contract Maintenance Service s 
503160-Cus todlal Services Exeense 
503210 'securi ty ServiCes- Exp'ense' 
503260 ·Fave coirectlon ser:;lc'e expense 
50:f:110:Contract Labor Expense. 
50.3360 ~E-m~I~J.eeP1!y.sicars E~xplm~~ 
503990 Other Services 

TOTAL SERVIC ES' --- - -

50.4000 · 61scounls Rec-eived 
- ·504010·' Bus &Other Rolling Siock Parts 

50402D- Tire s & Tubes 
5040.30 ; Preventative Maintenance ' 

__ 2.D400.~ Wl:?rkShOP Clea!!.ng7-c~ount 
504090 ' lNG/CNG Fuels 
504100Gaso~---

-·5-0.4110 'Dlesel Fui!··-
504120 Oil .--- .---

504130 lubricants & Chemicals 
504 ;40-CNG-Fuel Tax Credit 
50.i190 · _~91!l.p-uter SuPplies . _____ _ 
504200 Washer & Cleaner Supplies 
~~~~_~:.9JficeSuppli~~ -
504220. Small Tools 
504230 ' Clothin!IL & Safety Suppli.es 
504240 '100) Allowarlce ... -
504900 'Price VarIance 
504-910 ·[nvenlory Adjustment 
504990 'Other materials & supplies 

TOTAL MATER IAlS- & SUPP"OES 

. 5050.20. ' UtilitY-Other than Propulsion .Power 
§2_50~Q: T.~tlO~~··_---·-- _ .... . 
50.50.40. ' Data communication lines 

. 5Pj·~~~ Rep_~~s ~ M~~!: ~~j~09S 
S051 10 'Repairs & Ma lnt - Equ ipment 
505160 Repairs & Main"!": Office EqUipment 
S()Sl 70' R & M Softwa-re Contra-cis -

--.-.- -_. 

7.164 10 

173,561.55 

00.0 · 

__ L 

1 
1.18~.!§., _ 

1,185.86 

P'\Budgel Book 2012-2D13\Omnltrans Budget FY 2012-2013_ Test 

. 7 . 04~;2? : 

--41 :B17~28 . 

179,126.90 I 

1.291 D~ __ 

1,291.02 

1.720_?§ . __ 

1,720.56 ' 

'" 

T--

11 

-

20.908 .64 
89 ,563.45 

64551 

645.51 

86028 

860.28 

I ,-

~ , 

1 . 386~_ 1.423.16 

7.19316 

40.055.40 40.530.60 
195,077.48 200 ,458 .20 

25,0.00 .0.0 

25 .000 00 

46,500.00 50,000 .00 

2,000 .00 2.000 .00 

2,000.00 2,000 ,00 

;-

8,19037 - --- - i , 
8,190.37 

"1.056'.9-9 
669'.64 '--' 

·1A Sf20 .;~ -
~ - -

441 .61 
40~ . 81 -- --_._--

492.54 . 
11480. 

475.20 
5,380.72 

(21 ,500.00) 

1 

J _ 
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OMNITRANS L _ _ J- -1500- EXPENSE REPOR-T FOR PLANNING ---- --- _. _-_.-

;-- ,,---1 - - B ' - ~--=--J D T--E-- L--~ 
_---1 .- - - i---- --+ - C ___ 1 FY12--------l FY13 Variance GL ACCT 

CODE DESCRIPTION FY11 Act FY12 YE EST FY 12 YTD Dec ANNUAL BUDGET Pronosed Bud Fyf3 vs Fyf2 

505210 ~ Repairs & MainL Grounds 
505230: ~~~_M~ini SLops & Sa.!aLI~ns 
505960 OLher Occupancy Expense 

TOTAL OCCUPANCY . .-

-1 - --

50611.(P~-eiofij~~r& Emp l;ablnsuran<:~ I 

506160 Gen Liab & Veh Liab/Loss Insurance 
50618tfGenera[ AuLoPDIPL Un!ns~d qedIlBN!3. __ _ _ 

-1 
j -

I 
------~ -

506310 Worker's Com.e Excess/Employer's Uab Ex _~ _ _ _ 

5-06360 -Worker-sCampSelf Insured TsNk .:=================::::::======::::::===========~- :-:::T TOTAL CASUALTY & LIABlijTY - -
- -- - - - -

507040 ·vehicle-Llcense-RegiSiration' F ees 
507050 :Fue( & lubricant Taxes -

- 507990-0iher Taxes ------ -

TOTALTA-XES 

5082215· Purchased TransportaLion 
50B900 · Purch' fr,;ln-s Lease Cost - l TF 
50-B990·Purch Trans lease Cost~ FlA' 

T()TifCpURCH TRANSPORT -

5.o9086-·Advertisingi~romolion-Mt;dia 
S09230 ·Piin-tingcharges - -

TOTAL PRli-iTiNG & -AVE-RTIS-ING 

--- - t -

508000 ' Interest Expense 
S09010-Membershi!?s, Dues _Pu~, SubSCript 
50-g-oio·TraveJ 8. Mee-tings 
.S.o9030 · Postage arid Exeress Mail 
5090"70 BadDetit ~2en~~. /~$!: _ 
509100 Bus Pass Sales Discounts 
509200-·Safety Training -.- --

5i>~~T6 ·f~PJoY~~ __ D"a'nin9 
S09220 Educational ReImbursements 
S09240:0utSide Frelght- - - - ---
-509250+ Bank char~ 
509269. Einp~~-.~~~gi!!.L!9n_ 

PO Invoice Over !-l_'!..der 

- ---; - -

2,BB4 .10 
1,09217 · 

3,976,27 

881 BO 
- -5~30Q:~Q : -

J.P,094 69 . 

509990, Other Miscellaneous Expense 1, !.C!.~ , 89. 
590300 'Cllstributed labor :Maintenance - Direc 
-590406 ·Allocatedindirect "laborS Benefits 

- r--
2,233.44 I 

2,233.44 

70-0-0. ; 

19 ,XP_4_~8 

2,003 .S4 

46860 . 

----r- -

2,500.00 2,500.00 
1,116.72 1,500.00- 10,00000 B,500 00- ·-

1,116.72 4,000.00 12,500.00 8,500,00 

- ------ . 
35.00 ___ 1 , ~Q_OQ 1,500.00 

5,352 .19 7 ,500.00 12,000.00 4,50000 
-- - --- - -

--- _1,QQ!JJ : _ 4,00000 B,DOO 00 4,000 .00 

S,OOO ,OO 4,000 .00 : 23430 
- - -- --- _ _ 1,009.:QQ 

TOTAL MiScELL~~EO~S E-~PENSE- _....::.'."'.,,38"",,-'::;8'-' ___ '"3"'.'::;4:.:.".5"''-__ ,,.''' •• :::',,3-:::',,. ___ -'',,4.:::0,,00::;-,,00'-_-''".",.5"0,,0,,.0,,0,-_.!'.::'.:::5::00::;.,,00::... 

- 512340 ·leases/Renta-IS ~-Oiher --- ---
512400:Capital Lease - TIres 

TOTAL LEASES & RENTALS 

513200Deprec~Exp - Bus.-Shellers 
513210 -Depree Exp - B~iid-;;;~; -' I 
S13220·b-~ec Exe=-Suildlf1g Improvements · 
513230· Depree Exp -- La-n-dlmerovef!l~nts . 
513300 IDe2rec Exp - suepo-ri Vehicl.es 
513310· Deprec Exe ~ F-Ixed R.-oute Revenue Veh lcl 
5133-2o·De~c EXR ~ Access -Revenue Veh~es -
5134-00 :oeprec Exp - Furniture and-Fixtures -
513410·Deerec E~:-MachinerY andSh-ClpEq~ipme- ' -

------+ -

L- --,---
513420 ·Depree· Exp ~ Office- E.quipment - - '1-
5134-30Deprec Exj) =-Computers and Sofuvare::.... __________ ..:... _________________________ -' 

TOTAL DEP-RECJATiC)N . - '--__ ...:... _____ -' _____ '--_____ --'. ____ -=-____ ...:..._ 
564900 CapIta! PLlrch Expense ~ lo~al 
sif496Ci· Pass Through To Other Agency 
564-990~ caQitalPurch Exp_~~~~ FeC!.~r~ 1 

TOTAL c-AfiiTAL pu§ct-! ~}(~~~~_E 

TOTAL EXPENSES - 484,865 .81 

P:\BudgetBook 2012-2013\Omn!lrans Budget FY 2012·2013_Test 

511,538 .98 

'2 

1 1 

255,769.49 567,906.07 605,977.16 13,071.09 

4/2/2012 
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DEPARTMENT 

SUMMARY OF PROGRAMS 

HUMAN RESOURCES: 1600 

The Human Resources Department plans, coordinates and administers a comprehensive human resources 
management program which subscribes to merit principles of personnel administration, fosters an 
organizational climate of confidence and trust, and promotes a proactive approach to manpower planning 
and resources administration. The Director and staff administers Omnitrans claims for Workers' 
Compensation benefits, working with outside counsel to monitor, control and resolve litigated claims, and 
provides training for various departments in order to minimize the potential risk of future losses. Human 
Resources is responsible for staff development to provide an opportunity for employees to have a direct 
impact on the workplace through participation in joint problem-solving activities wi th management. 

FISCAL SUMMARY BY PROGRAM 

2010-2011 2011-2012 2012-2013 $/ % Change 
ACTUAL ADOPTED PROPOSED FY 2012-2013 

Salaries and Benefits 1,373,333 1,233,558 1,267,866 34,307 2.78% 

Services 290.915 286,454 406,754 120.300 42.00% 

Material and Supplies 5,108 4,000 4,000 0.00% 

Occupancy 

Casualty and Liability 3, 122,273 113,146 124,146 11.000 9.72% 

Taxes 

Purchased Transport 

Printing and Advertising 27,564 27,000 27,000 0.00% 

Miscellaneous Expenses 76,815 85,800 85,800 0.00% 

Leases and Rentals 

SUBTOTAL 4,896,007 1,749,958 1,915,566 165,607 9.46% 

Depreciation 

SUBTOTAL 4,896,007 1,749,958 1,915,566 165,607 9.46% 

GRAND TOTAL ** 4,896,007 1,749,958 1,915,566 165 ,607 9.46% 

** Less Depreciation 

DB - 59 

78 



GLACCT j -
C-ODE - ' DESCRiPTU)J,r I. 

OMNITRANS 
1600- EXPENSE REPORT FOR HR 

--- --- - -- - --------- - - --- - ------ i -- -- --

A 

FY1 1 Act 

j----­

i - B 

FY12 YE EST 

_J __ G D 
- -. 1 

E 
I FY12 FY13 

- -, 
, , 

--. FY 12YTO Dee ' ANNUALBUOGET Proposed Bud 
Variance 

FY13 vs FY12 
501100 Regular PaL- Operators 
501130- Regular P-ay ' Others 

-501310-O-V-e-rtlme P-ay-:-OReralor 
501340 Overtime PaY-:-Clther - ---

--~ 47~~~23 66~ _ _ _427.198-98 L--_~.3,B9~~ -~-=----=-- 426,30B 444 ,772 18 ,46453 

j . 2B59"2": --- 82-62-j--- 41"3"1 '--
f OTAL SALARJES- - ----
----;--

502210 PERS Employer Expense 
50224.o;PERS Reimbursement E~ense 
~6?270:paclfi~~OPO ___ --=- ---
502320 Health Savrng Ace] Expense 

- 502330 illfe Insurance Expense 
-50236.0 IEmployers Medicare-fax Eifjense 
502370---:LTO-CO PO Expens';--- -- ­

-502390 UnemE!?yme-ntfiiSLirarice _expense 
-sci2"420·Workers-COmpensatio-n -Expense 

50245-6"' SiCk-Leav-ei -Expense 
_ 502480.H.QlIda}' pay-expensi. _ _ __ 

502490 Floating H~ Pay Expense 
5025101vacationpay Expense- ----

- 502600 · SOl -Reimbursement Expense 
502030EE -Sond e"ifjense 
502690 iJury~!!.fY Le~e-Expense 

------S02720 ·Mllilary Duly leave Exp-e-nse-
-S0278Ci:iJeferre-o' t -omp-erisallon _Expense 

502790iBonus Pay - ---- ----­
- 502880-i Kaiser COPD-­

TciTAT-FRINGE -BENE-F-rTS -,--
-503060 ·pro-res-Sional-&' Technrcal Fees 
5031 io ·contraci Maintenance Services 
503160 , Cus·lodlaiserv;cesEx~e -_ --

- 5032'-0 i Secunly SefVlces Expense ---
503260-Fare COiieciion ·SerJicEl Expense 
503310 :Contfllct LabOr Expense- --
503366' Empioyee- PhySicals Expense 
5039900lher Services - , ---

TOTAL SERVICES --- - _.--- .. -.- - - -- - -----

504000 D!scounts Received 
504010 ' -Bus-& O~ SloCkP.if1$ -

-->-

479,609.58 I 

2,16573 
8,272_56 .-
5,639481 

192.01530'-
41 0.-957 25i 

-- 21" ,65882' -

21 ,~52-~: 

30,21963 
--5,992 ,.i2"' 

- - -000 ;-

427,881 .60 I 21 3,940.80 

16,94852 
i.{707io 

426,307.95 

5533798 
34:99i"4o-
45.299· 23 

. -----==- -_Q. 
1,97526-' - - 98763 2,519 40 
7 ,6005ci_~ ~OO is 5,99870-

____ ~._132,Z§. J 2.56638-; __ 5,654 74 
219,957_32 ' 1.9~jY~~ : ____ .z?E.:QQ.0...QQ 
281 ,32192 . 140 ,66096 ' 290,00000 
_~~61 56-_: _ -4 ,93078- ·-- --------n071,94-

__ 23.073_60 ! -1_1,536_80 -; - - 21);92S 

- -33~208 44 : 
5,602-90-­

- - ----- 1 

16,604 22 I 

2,B0145 

o 
27.440 19 

- 5~998 ia 
1~~ 0); ------~ 46~--:3_~-' . 2.9_~ 1§. i 1-,-911. §.§.. 

8,35164-
60000 

48 ,79206 1 

893,723.16 , 

3.155 _~Q~ _ 

290,914.96 

10,46012 

47--:-869-68 ' 
777,457.64 

66,29§. 34 -' 

355,461 .84 

5,23006 

23,93484 ' -
388,728.82 

-----, 
1,1 3084 

33,147 67 

177,730.92 ' 

o 
9,~4i~8 

53~122 08 
807,250,27 

3,?00 00 

40,000 DO 

286,454.00 

-50462o~ Tire s & Tubes . ---- - - - --r----- --
so4"03Opreve-ri iative Ma lO tenance 
504060 : ~orkshoe...cieanri acCount 

-_~ 50~0~: lNGfC}JGf~eIS ---
504100 I Gasoline 

- "S0411D:OleseIFuel 
504120:011 - -
504130 l[~bncants &-CheITi;cals 

-504140CNG Fuel Tax Credit' -
504~ Computer SuPplies - -
.50 4200, washer 8. Cleaner Supplies 
504210-0ffice-SUE~les - -­
S04220": SmaliToors - -- - - ­

- 50"4230 : ClOthing-&' safety Supplle-s 
504240 'Tool Aiiowance 
504900. Pnce Varia nce 
504-910 · irlventory Adjustment 
504990 ~ Olher matenals & supplies 

TOTAL MATERIALS & SUPPLIES -

-, 
I 

~Q.~020 I UII!!.li Ol~er ihan PropulSion p<l.~~L_:_.:-----i 
505030 lTeJephone 
505ci4.Q : D_'!ta<::ommt:lnll:<~t.!..o~Lm_~ __ 
~O~0§9_. ~alr~ ~ MalO_t_, ~lJ ll_r:!lng~ 
505110 'Rep3frs & Malnl · EqUipment 
505160 -Rep-airs& M,lInt ~-Off;-ceEq~l~menl 
505170R& -M So-ftware rContracts] - - -

t 

P IBudget Book 201 2·201310mnllrans Budget FY 2012-2013_Tesl 

- ------r--

-500 
5,1!.2.63~ --~- 2883.90 . _ 1.44 195 . 4,00000 

5,107,63 2,883.90 1,441.95 4,000,00 

--+--
, 

, 

13 

------

444,772.48 18,464.53 

57,73899 2.4 01 02 
3651066 __ )"518 J.§. 
50.1 17 23 4.81800 

2,51940 
6,25897 __ J60£! _ 
5,65474 

--------
225,00000 
290,00000 

24 ,072_96 ____ .! ,Q01 OL 
2206688 91760 

28,66240 1,22221 
6,25897 -"?~0~7 

2,006 08 8342 

12.47012 _2,7?l.!'! 

53.15568 633,60 
823,093.08 15,842.82 

336.954 00 9,!,gQcij~Q 

3,50000 

66,30000 

406,754.00 120 ,300,00 

4,00000 

4,000,00 

4/2/2012 
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-, , , , A 

------~i ~ ~ 

~!l90ij(FAd~ertl~n9/~f~l!)ot!C!n Me~@. _ 
509230 Prmtmg Charges 

PR INTING & AVERTrSING _ .. _--

4 --

: --(~QQ): 

--,-
512340 i LeasesIRentals: o uier 
5124-00 :Capllallease - Tlres 

- LEASES & RENTALS' _. 
---~I~ ----

5132QO' Depree Exp.: B.~ Shellers: _____ _ 
5t~JO Depr~~ - e.1l.!.!~ __ __ 
513220 De~~x~~~ldIn9Impr~lV_e~ents 

~~~e:ec Exe. . lan!! !!!.1p.!o_,,-~me!,IS 

j--

513300 Dep'!.c Exp....:...~~~p0r:t ~el'tfCles __ .. 
~~~~O :Deerec ~.-J".Lxe.d _Ro_ule R~~n_ue y~~IC\ 
§-.!?3201.Q!:prec ~xP. : A~ess Reven~~h ICles I 
~l~~~p.EeE ~xp.. t:..u.rnllure and Flxtyres ... __ _ 
5'~4 !9 . Depree. Exp' . Ml!ctl~ nery and Shop Equrp",:,e 
~1~2.9 . D.~!.ec ~..Qff~c.~_ EqUipment __ _ 
513430 Depree Exp · Computers and Software 

DEPRECIA TroN ._- - - - - - -

P 18u(lgel Book 2012-201310mnl(rans Budgel FY 2012-2013. Test 

8,89!?,!. 
?,!~9_4.4 

33,037 74 1 --_ .• j 

·90 of 

-j -- .-

-~~ --
8 ___ =L_ - ...,... ---

E c 
FY13 

39,146 00 

85,00000 

.~ -- ----- r-

1j)3800 
20:QQ§.00·: 

- -+ 

I 
l' 

- t-

51900 
'· 2. ~3600: 

8.130_ 1~_ : 

--- - - '] ,806 00 

10.000 00 
. 1 .00.0@ 

12.000 00 
_~ ?9.qoo 00 

7,130000 
10,00000 

1.00000 

12.00000 
20,00000 

3500000 

412f20 12 
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DEPARTMENT 

SUMMARY OF PROGRAMS 

SAFETY AND SECURITY 1630 

Under the genera l admin istrat ion of the CEO/General Manager, the Safety and Security Section is responsible for all 
physical plantltransit system safely compliance and Security/Public Safety Programs. Many of these programs are 
under the over-sight of the Federal Transi t Admin istration, Transportation Safety Administration/Department of 
Homeland Security as well as State, County, and Local Public Safety and Safety & Environmental 'Compliance 
agencies. Omnitrans has an ongoing internal process of reviewing operations, procedures, and processes, as well as 
interfacing with local public Law, Firc, and Emergency Service first response agencies for ex ternal coordination, 
support and feedback. The Director and staff of this section meet routine ly with San Bernardino County Public Safety 
and Emergency Services Organizati ons as we ll as regional and state public safety and transportation safety offi cials. 
The Director is responsible for the generat ion of va rious regul atory reports and records as well as monthly reporting of 
transi t system and secur ity eve nts/ inc idents to the FTA - National T ransit Database Reporti ng System. 

FISCAL SUMMARY BY PROGRAM 

2010-2011 2011-2012 2012-2013 $/ % Change 
ACTUAL ADOPTED PROPOSED FY 2012-2013 

Salaries and Benefi ts 349,959 357,414 385,067 27,653 7.74% 

Services 459,302 465,800 430,390 (35,410) -7,60% 

Material and Suppli es 3,880 13,000 23 ,800 10,800 83.08% 

Occupancy 10,559 9,600 9,600 0.00% 

Casual ty and Liability 

Taxes 

Purchased Transport 

Printing and Advertis ing 1,2 19 3,000 3,000 100.00% 

Misce llaneous Expenses 11 ,881 20,700 37,990 17,290 83 .53% 

Leases and Rentals 

SUBTOTAL 836,800 869,514 889,847 20,333 2.34% 

Depreciati on 

SUBTOTAL 836,800 869,514 889,847 20,333 2.34% 

GRAND TOTAL ** 836,800 869,514 889,847 20,333 2.34% 

** Less Depreciation 

OB - 67 
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OMN ITRANS 
1~~: ~~P~N~§ .~~P~'-R~FOR· S~i.~t'( ~ _~_~~Q~TY 

~ -
A B 

! -- --

c; o 
-~-~~~;-:-- _ ____ 1_::---:.. --:-

_.l.. ! _____ _ _ 
E 

GL ACCT 
cODE - ··DESCRiPTioN-

r . - - FY12 FY13 
FY11-Act - - ·FY12 YEEST - ' FY 12YTI) Dec· ANNUAL- BUDGET Proposed Bud 

Variance 
FVf3VSFY12 

~1 1.o0 ' Re9ul,!r Pay - Op_e!at!?!~ 
501130 · RegUlar Pay - Others 
.SQ1j1o-6Verti~e-Pay :- b~~I~r . _ _ 
S013<W ;Overtime Pay - Other 

TOTA"CSALARIES - - . 

s02iio· PERS EmpJcye-r Expense-
50224.0 ·PERS Reimbursement Expense 
502270; Pacific are COPO -
5023-20: Health Sa~ln g Acct· Ex-pense 
SD2330 :life-insurance E~nse --
502360 ~m.£!oy~!! -~ed.!care · T,!x Expen.se·· 

i 
L 

5.02370 L TO CO PO Expense I' 

502390 ' Une-rriployment ins~rance Expense .-
5021~ ~yv~~!¥is _~o!f1~ailon E-Xpen~~ 
502450 Sick Leave Expense 
502480 -HQlidayPay Ex·pense 
S0.2490 ·Floatrng ·~foliday· Pay Expense 
S02S·fq : V~cation.~.t .E_xpens-e · ~ 

224,512.36 j 

25.!.518.D6 
17,520. .63 
j?AQ.?_~5 · 

, 

1,15651· -
· 3J 1573: 

2,680 ~~ 

11 , 1. ~J. 51 
~Q,7-44 . D8 

10,6646-4 · 
-2~~~~ ~D-: 

85 , 5.2~7~ 

171 ,0.59.54 85,529.77 
____ 1 __ . 
20,994.96 1.0,49?:...4.§: 
13,253j'S r- .6 ,~~?_.98 

-· 17 ,74t~~ : 8,8?_1~i9 

~1.Q.'?~ ., 
3,052 .38 
1:921 ~ . 

---+-
I 

--19400 . 

__ ?,77~.30 . 

9.31 4.38 

~,.27 .~ .: 

~11 
1,526.19 . 
-~9_66 ~~ :. 

97~OO . 
4,38~ 65 -

4.~7 19 . 
1.13598 5.026.00 'SOl Reimbursement Expense 

502il3O EE Bond Exp-ense-··-

~Oi69D ·I?~·iy~~a,je El!p~se 
, -

.5.!.!~9 :?? 
5.0.2720 Mlmary Duly Leave Expense 
S027SifOererredCompens-atJon Expense 
502790 ·BonusPay . - - -._ .-

502880- Ka lser -COPO 
TOTAL FRltmEBENEFITS 

. 503.060 ·PrOfessionai & Technical Fee-s 
50mo·ConlraclMaintenance S-ervices 
503160~ Custodia) Services-Expense· 
?93?.!gl?e_curi!y Ser:v[~·eiliPe!l:>e · 
503260 Fare collection service expense 
50331OConiracllabor Expense ­
~f~~.~ E~liY!e ~hy_sical~ Expe-nse 
503990 Other ServIces 

TOTAL SERVICES 

504 DOOOlscoUll IS ·R ecelved 
504.01.0- 805 & Other Rolling Stock. Parts 
s04oiO;fires-& Tubes -_.. -

504030:Preventallve Maintenance 
5D4D60·WorkshoP clearing account 
504C90lN-G/C·NG Fuels . . .. 
504100 · Gasoline ' 
S041 10- 0ieseiF uel 

-5-04120:0 il - . 

504130lubricants & Chemicals 
50414.0 eNG Fuel Tax Credit 
~0419Q. : Com~~ter S~EP~~. 
5042.00 :Washer & Cleaner Supplies 
SO·421C:6ffice sup~iles . - . 
504220-Small Tools . -
?Q4..?3.Q£.!~ihing "& Saf~!y_ Supplies 
50424o. iTooi Allowance 
504900· Price Variance ' 
504910 Inventory AdJustfrienl 
504990 jOther material$"& supplies 

TOTAL MATERIALS&Suppiies 

5.05020 · Uliliiy Other than PropulSion Power 
505030 Telephone -.. - - . . 

505D40·Daii:i comm- unlcallon Lines 
50s06D- Reeilrs· & Maint. BUildings 
50.51 10~Repairs & Mainl - EquiPment 
505160 ·RePairS & Maint : Off,ce Equipment 
S05170R &- M So·hWare (Contracts) ~ 

853.49 ; 

125,-446.4 3 

.~ !!38 68 __ 

11,9B798 · 
91,-436.46 

569.34 -

5.983.99 · 
45 ,718.23 

459 ,301.67 375,156.46 187,578,2 3 

__ - .---1-

r ---

2.271 j ·S· 5 ;~·q(!.:D.9 

1 , 60~ . B2: 16,.00.0. DO 

3,880,17 23,500.00 

-1'.0,559 ~~ . 

, 
-t 

49 ~5 : __ 

22. ~5 . 

72,90 
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~2~ .994 

224 ,993 .87 

28,65368 
18,118.86 
2~ ~ ?89.68 . 

1,458 .60 
-· 3,753 .19 

i.~12.26 

11 ,94607 
.!~9?Q. S.~ 

~9_55 .06 _ 
.. 3,.1..0609 

.~9~)1 _ 
0.00 
000 

13.280 .52 
132,420.07 

0.0.0 
0.00 

~:_~CO . cD.o·60 

465 ,8.00 .0.0 

. .0 00 
000 

- ~~g[QQ 
0 . .00 
000 

~ 00 
000 
O.Oq: 
000 
C.O,! 
0.00 

- -- - Q..QQ 
3 . .9.0.0 0.0 

000 
5.000 .0q: 

._. __ .p.CO 
000 
.0.00 -- ._- ---
0.00 

13,000..00 

241 ,983 

241 ,982 .72 

30.,713.85 
19,421.58 
30,2.06 .88 

t ,45B.60 
4 ,.023 .04 
2,91226 

12,848 .64 
11 ,777.92 

10.,707.2.0 
3,329.41 

1,.07.0 .72 
0 .00 

1,17520 

13,438.92 
143,084.23 

8.0,390.00 
.0 .0.0 
.0.0.0 

350,0.0000 
0.00 
0 .00 
0.00 
.0.00 

-430,390_00 

0 . .00 
0 .00 

2,.000.00 
0 . .0.0 
.0 . .00 
0 . .00 
0.00 
0 .00 
.0 . .00 
000 
.0 . .00. 
0 . .00 

5 ,500 .00 
0 .0.0 

16,30.0 0.0 
0 . .00 
0 .00 
0.00 
0 .00 

23 ,8 0.0.00 

0 .0.0 
9.600 . .00 

000 
0 . .00 
0 .00 
0.0.0 
000 

0.00 
__ _ 16,9BB .B_~ 

0.00 
-·-·0.00 

16,98B.85 

_~O"§Q_ll 
1,?02.7? 

__ ._ .b.9..!Z... 20 
-q,Qq 
O.~ 

269.85 
000 
000 
0.00 

.9Q.257 
827 .36 

000 
752.14 

.0.00 
75.21 
000 - -_. _ -

1,1?5.2Q 
0.00 

- ---· 158 40· 
10.,664,16 

000 
o QQ. 

(50 .0.op 00) 
000 
000 
.0.00 
0..00 

(3S,410.o.O) 

000 
__ 9.:QQ. 

0 .000_00) 
000 -_. -- _._-
0 . .00 
000 - ------ -
p.QQ 
.0.00 

.. 0.00 
0. .00 
O.oq 
000 

2,?90.CO 
.0.0.0 

11,3.QqJ!Q. 
0.00 
000 
000 

··0 .00 

10,800_00 

9.00 
0 . .00 

0.00. 
0 . .00 
000 
0 .00 
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r-------------------·--------------~O~M"NmIT~R~A .. NSo----------------------

+-
DESCRIPTION 

~QS~ 1 0 !Re~s_& M.a~~ _G~o~nds 
.§.O?23Q.. R.~ f?.§l! r_s ~f~'~if!.l Sto~~ S_~t~t~ons 
505960 Other Occupancy Expense 

fOTAL OCGUP-ANCY--- ---

I 

)- A 

FY11 Act -1 

, 

1 
10,559.33 I 

-------t- - ----+-
L _ _ ____ _ _ 

B c , o 
-- I FY12 

FY1 2 YE EST . F-Y-12 YTO Dec· ANN-UAL sTitfGET 

7,840.70 

I -, 
3,920.35 9,600.00 

--- j 

E 
FY13 

Proposed Bud 

0,00 
0.00 

9,600,00 

0.00 
000 
0.00 
0 ,00 

1 -~~ -

, 
L ___ _ 

Variance 
FY13 vs FY12 

0.00 
000 
0,00 

0.00 

0 00 
000 
0.00 
0.00 

506-1-fO · :P (~erty/Ofhc'al &-Emp-Ga-b Insurance: --
506160 'GenUa-b"& Veh -Lia-6iLoss Insurance ~ -
S061E10 "Ge-n-eral Auto 'PD/P[-Urllnsured DedilBNR 
506310 'Workeis-Comp-~~~~~sL~!f12_' ~yer's l ia-b Ex 
S06360:Worker's Camp Self Insured IBNR· .-------------------'------------------=====---.---1 TOTAL CASUALTT& l.IABILiTy - -- -

--j-- -

507040 Vehic!e License Registration Fees 
507050'Fuel& Lubricanitaxes--
507 990 ·Oth.erTaxes ' . -

TOTAL TAXES 

508220 ' Purchased Transporta-tion-
50-8900- PurChTran-i -lease Cos! ~ L TF 
508990 ' Pu',ch Trans Lease- Cost -- FTA 

TOTAL PURCH TRANSPORT" 

509080 Advertising/Promotion Med!a 
509230-

I
Pru1Ung Ch~Hges 

TOTAL PRtNTINCf"& AVERTISING 

508000 I Interest EXf:lense 
-S09.o10Me-mbershiRs. D ues, Pub, Subscnpl 
509020:Travel &. -Me-eilng-s 
509030 : Posta~e-and-Express Ma!t 

- 509070 BacTbebi expense INSF 
509100 Bus Pass Sales Discounts 
509200 : ~a~Traini n.g ---
509210 ' Employee Trarnm~ 
509220Ed-uCatlona I -R eim burseme n [s 
509240,Oulside-Fr-eigtli -.. . --­

-509250 ' Bank Charges"-
50926.0 :Employee Rec:~9n.iliSJn 

- - PO-frivo i2~ Over U!:,?er 

t 

-I _ ___ L 

1,21915" 2 , 326~48---

1,219,15 2,326.48 

2 ,59366 994 .62 
;(957 .01 : 10,00000 

- [ 
84520 19,00099 

3,48481' - 8,OJ!.0.00 

509990 'Other Miscellaneous Expense I 

0.00 000 
000 0.00 

- - --
o 00 0.00 

0.00 0.00 
0.00 0 .00 
0_00 000 

0 .00 0,00 0.00 
- - "1:16324 ---- 3,000,00 3 ,000.00 000 

1,163.24 3,000.00 3,000.00 0.00 

0.00 0,00 0.00 
497. 31 3,7 00,00 4 ,57000 870 .00 

2,122.88 6,00000 13,000.00 7 ,00000 
0 .00 0.00 0.00 
000 0.00 0.00 
0.00' 0.00 0.00 

28473 5,000 .00 11,420.00 ~420 00 
1,08000 6,OqQ_00 9,000.00 3,OOO ,Q!? 

0.00 0.00 
0.00 0.00 
000 0.00 
0.00 0,00 
0.00 0,00 

-- ---
0.00 0.00 
0.00 0.00 
0.00 0.00 

37,990.00 17,290.00 

S-90300Distribuled Labor- Mamtenance ~ Dlrec t---
- - 590400 'AUocated-jnd lrecl Labor&" Ben-ehls --· =:D:~@J!!:===:J~~IT!:==};~~~===2!!2!~~===~~~t==:TI~~~ TOTAL riiSCELL~~EO~~_ ~X~E-N-SE ---. - _ 11,880.68 28,994 .62 3,984.92 20,700,00 

-5-1234()' Le-asesiRentais - Other 
512400 ; CapTiaTLease-:: rlfes 

TOTAL LEASE~f&RENTAL§ 

_i ----- -
51~?_00 ;p~rec Ex~ ~u~_~!J.elter~ I 

513210 Del;lrec EXR - BUildings L __ 
513220 , Depree -Exp-=Suildin9 i mf:l.!ovements 
51323i~e!:~ EXR -: ~~_ ~'p~!,~rpenfs -
513300 Deprec Exp - Support Vehicles 
513310 ' OepreCExp .- Fixed Route Revenue Vehlel 

T 
~ -

, 
~ .---

:+ 
-- -t-- -- -
_1 

0.00 --- -~ 
000 0,00 

__ ~13~~~f!p~ecJxF' - ~qc~si .B.~venue VeJ:ll~te~ 
513400 'Depree Exp ~ Furniture and F~~res . I 
51~1. 0~ D~r~c Exp - fo.r1achJn:-eiry ~~q ~!1opEqu!pm-e 
5134~0 pe~c Exe - Office Equipment 

513430Deprec E'xp - Computers and SOftV,.a~i~e~· ===::=========-:~T:-:-===::=============::=======j T(nAlDEPRECIA:fiC)N-- -

-564 900 :Capiial Purch Expense --lf2.£a.1 
564960 ' Pass Throu-gh To Other Agency 
564990C~el!a~ .Pu~_h EXl;lense - Feder~1 

TOTAl:. CAP~T~L PURCIj EXf>~NS5 _ 

TOTAL EXPENSES 836,799,79 

P \Budget Book 2012-2013\Omnl lrans Budget FY 2012-2013_ Tesl 

700,314.26 

16 

327,967.64 869,513 .93 889,846.95 20,333.02 
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DEPARTMENT 

SUMMARY OF PROGRAMS 

PROCUREMENT 1700 
The central Procurement Department will act in a technical role, responsible for higher le vel tasks 
such as ensuring the enforcement of best practices and procedures as outlined by the FTA. This 
would include the development of templates, model contracts and assisting departments with 
technical advice regarding the preparation and presentation of co ntracts to the Board. It is 
recommended that departments assume responsibiltiy for processing large contracts where the 
department will be providing the budget, manpower and programmatic monitoring. The 
Procurement function would be responsible for providing standardized terms and conditions that 
conform with FTA and internal procurement requ irements. The Director of the Procurement is 
responsible for monitoring the integrity of the procurement system, measuring procurements and 
practices and would also be responsible for identifying cost saving opportunities such as 
consolidating mulitiple small value purchases into larger contracts that may benefit from economies 
of sca le. 

FISCAL SUMMARY BY PROGRAM 

2010-2011 2011-2012 2012-2013 $ / % Change 
ACTUAL ADOPTED PROPOSED FY 2012-2013 

Salaries and Benefits 1,009,792 1,140,455 1,296,792 156,337 13 .71% 

Services 5,195 3,500 3,500 0.00% 

Material and Supplies 8,039 11 ,500 11 ,500 0.00% 

Occupancy 

Cas ualty and Liability 

Taxes 

Purchased Transport 

Printing and Advertising 6,184 7,200 7,200 0.00% 

Miscellaneous Expenses 2,990 10,100 10,100 0.00% 

Leases and Rentals 

SUBTOTAL 1,032,200 1,172,755 1,329,092 156,337 13 .33% 

Depreciation 

SUBTOTAL 1,032,200 1,172,755 1,329,092 156,337 13.33% 

GRAND TOTAL ** 1,032,200 1,172,755 1,329,092 156,337 13.33% 
** Less Depreciation 

08 -75 
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---_._--_. _---- - -"'==,,--------------- -----
__ _ ___ _ Q!YLNITRAN_S__ _ ___ ___ __ _ 

1700- EXPENSE REPORT FOR PROCUREMENT 

GLACCT I 
CODE DESCRIPTION 

S01100 ,Hegulaf Pay ~ qp~ators 
S0113-0 ' RegUlar Pax - Others 
S013100vertime P~y- -9~erator 
50134Cf'Overtlme Pay - Other 

TOTAL :fALARIES -- --. - .---

-S022 fo PE-R"S-empIoyer Ex~nse 
502240 :PERS Reimbllrsemenl Exp.e!l.?e -
502270 -PacifiCareCOPD -
502320 : Health Savln-gAccTE:-xpense 

-S 02330: l ife Insurance Ex~se - ----

_ ~02~~0° E~J?~yers oMedic~~e T?~~?<p~nsi. 

- - -- . - - ---- - -

___ _ _ __ -1-
_ §.04,~~~ . 657,420.64 ! ~~~,?10 . 3?..i 

_----! _ I -. - - i 
7,o96.52 i ---15,49250:' -

611,773,11 672 ,913.14 336,456.57 

-69_:iB]ltf-=---79J?1i.i4 ~--= }~,~p~~: 6?:-! 
38.868.40 ___ ~&~~~6_ __ 2~ ,33 1 _~ . 

~ :5~_6_9T 51 ,09366 ' 2_5 , !i1? ·~_, 
L _ - - --j 

2,741.841 ---. 2,788 .84 ,- _ __ _ ~,_394 .~~ _ 
-10,892-831 11,15548 0 - - S , 5?7 ,~4 : 

2,801,9S:--- - _1,103 94 i · -:~ __ .-.h5.?J., ~L . 

-- ;- -- :- j-

23 ,88022 
680,021.47 

_ _ 76 ,43! . ~i.. 
S2 ,76908 

_ ~8~1~9.1~ 

_~ ,~_8.§§q 

1 1,249~ 83 
3~~~~2 SO.2.370 l TO Co. PO Exp~n_s~ _ 

SD23-90' Unemployment Insurance Expense 
5024-20' WOrk-ers Compensation Expense-
50Z:;f5~Slck leave Exp~s~ 

-S024-ao'Holiday ~ Expense. - --- -
502490 Floating -Holicia~ .. y _~~-~I!~~ 
502510 ~Vacatio-n Pay Expense 

-34 ,~~~ ,~~r. _ 16,Y10 .98 3,~~~ . ~_9_! __ ____ 35,779.85 
_ 25 .958~~ ;_ _~~.7~8--,-2i . _ _ _ ~8~~~:~ 2 . 32 ,7982.0_ 

502600 : SOl ReJm'iurseme.r{ ~~p_~~~e 
50263-0 'EE Bond Expense 
S02690 , J~ ·DUtY ~~-ve E>:pens~ 

0.00 
40,086.66 : 34 ,6:fs:90 ' ·- --17 ,31i95 ; --41.52~:.1 9 

5,761J?) -----6',199:16 --- 3 ,6p]~58 .____ _9_,-392 ,7.9 

__ ~_o_~!:~P_:~lli~~ ~lJry_ Le<!y~ .E:~p_ens~ _ . __ 
502780 Deferred CompensatIon Exp~l!se 
502i90 -Bonu-S-Pa-y - - -
5-02880 Kaiser COPD 

--- +-

24 .821.07 
__ 8,935 1f -
92,839 54 ' 

____ ~?~_o~ :c~~:~ _ 

TOTAL FRINGE' BENEFITS 398,018.55 i 

80,692 .60 ' 
392,441 .88 

503060· Professional "i-Technical Fees 
_ _ __ _____ I 

50j1 10· Contract Maintenance-serviCes 
503160·CUslodiaTServ;"ces E xpense- - - - -- - - -

5032.10'Security ServIces Expense 
S-0 3260 ·Fare C<iilecUon Service -Expense 
503310 ·Conlract l abor Expense - -
503360- Employe.e Ph~IS Expense 
S039£IO :OtherServlces - - --

TOTAL SERVICES -- -----

488.40 

4.706 .54 
5 ,194,94 

1.9.09 ,12 
2,909,12 

504000':OiscountsReceived 
S040 10 ' Bus & Oth-er Rolling Sik Parts 
504020nres8. Tubes ' - .. --- .-

- ---r-- f --- - - - - - --

504030 ,Preventative Maintenance 
S04060 'WorkshO~ clearing accouri) 
5640iio' lNG/CNG Fuels -
504100 0 Gasoiiile· ---- -- -- -

____ L _ _ _ __ - __ _ 

1---- - _-; 

---:-:-':'--::----=---:=-1 

165.10 ' 

13,5}? 89 

40"34630 · 
196,220.94 

954 .S6 
9S4,56 

504110+Diesel Fuel 
504120 :b~- ' - ------ --

____ 1-___ _ ---Or 
S-64130!Lubricanls-& Ch-erTllCals 

-- 504140 :CNG Fue(Tax C-redit--
504190·Co~uter ~EI;es-
S04206 iWasher & C Ieaner-Sup-plJes 

. - 50421010ffice supplies . .- . -
5042"20· Smalt 1,)ojs- - - --

504230 :Clothmg' & Saretr Supplies 
S04240 iTOOlArfowance --
504900 Price Variance 

L 

50491-0 ;Invenlory Adjustment 
S049-90:0ttler Materrals-i Supplies 

TOT At. MATER1AlS& g'UPpijES -

_ 1.... . __ -
505020 Util Other than Propulsion Power 
S05030-iclephone - .-. - .. --.-

505040'Dafa CommunicatIon Lines 
505cl6'0· RepaIrs &' Malr;t:" BuirdYn9~ _ 
-S051 10 iRepairs &Maint : Equipment 
505160' R-epa irs & Mamt--= -Office Equipment . 
505170 oR' & M SOftware rContractsi '- ---- - , 

+-
4,921 .91 
- 40'3"S6·-

_ ~lQ7 ~~, 

- --- r- -
- j-

8,039.36 

. -6,362.78 j 
- 24072 "-- -

3 , ~~1. 39 . 
12q.~~ ., 

8,938 .46 I 4,469.23 

- - ------t-- ---

+ 
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41 ,18768 

1.06,40650 
460,433.71 

1,OOOOq 

0.00 

2:soo:60 -
3,500.00 

_~OO .OO 

1.599J1_Q 
3,000.00 

11,500.00 

FY13 
Prooosed Bud 

8,000.00 
770,883.52 

93. 61.0. 14 
60,743,54 
69 ,5S0.80 

Variance 
----- - - --

FY13 vs FY12 
0.00 --------

0.00 
(1 5 68022 ) 
90 ,862.0 5 

_ 7 , 9 74.~6 

__ __ ~ 1 ,3_51:Q§ 

0.00 
331 50 -----

2,718 .30 
13,OS2.4D 
4.D95,S2 

1,811 .S7 
676.00 

0.00 
0.00 

41 ,546.1.0 5,766.1? 
38 ,083 .93 _ _ _____ 5,285 .'?.3 

54 ,189.83 
10,801.99 

3,462.18 

.0 .00 
6 ,660 .~4 

___ .1,499 ,23 
0.00 

480 ,52 
000 

26 ,S30 ,07 ____ ---.i! ~ .§..57 §)) 

107.523 .77 
525,908.56 

1.0.00.00 
0 . .00 
.0 .00 
0.00 
0.00 
0.00 
0,.00 

2 ,500 .00 
3,500,00 

DoDO 
0.00 
0.00 

000 
1, 117.27 

65,474,84 

--- -----

- .-~ 
0.00 
0,00 

- - - - - --

-----~ 
0.00 
0.00 
0.00 

- ------
0,00 
0.00 

0.00 
0.00 
0.00 ---- --_._-

.0.00 0.00 
0.00 0.00 
0.00 .0 .00 
0 . .00 ____ __ -'0".0'"0 I 
0,00 0.00 
0,00 0.00 

--------
0.00 0.00 
0 . .00 
0.00 

7,000.00 
1,5.00 ,00 
3 ,000 .00 

0.00 
0.00 
0.00 
0.00 

11,500 .00 

0.00 
0.00 
0,00 
000 
0,00 
0.00 
000 

- ---- - - -

000 

~.~ 
0.00 
0.00 
0.00 

-~ 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0 ,00 
0.00 
0.00 
000 
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OMNITRANS 

t - A -~- ~ - E3--~1- C I 0 --t- - - T- - --------~i ------ - --r--- --FY12- - -GLACCT i 

CODE - -DESCRIPTION 

507040~Veh fch;Jicens!'.B.~gis-tra1iEn ~e_e~ 
50705-0 F-uel& Lubricant taxes 
S07996:0LherT;:lxes - - . -

TOTAL-TAXES' 
I 

S08220~ Purchas-e-d Transportation 
50890Cf Pun:h Trarls-i.-eas_e c~~E L TE 
508990 Purch Tra ns Lease Cost - FTA 

TOTAL PURCH TRANSPORT 

509080 'Advertrsing/Promotlon Media 
509230PrintlngCharges- --- -

TOTAL"PR-tNTiNG&AVERTISING-

SOBOD')' interest Expen-se 
-509_010:' Memhershij:is;-Oues, -Pub , Subscriptn 
509020 ' rravef &Meelm-!;IS ----- - ----- -- , -

- - 5(19030 Postage and EXe!"ess Mail 
_50967oBad[le"bCixpense /NSF 
50'9100 iSus Pass Sales Discounts 
50920(fSafetY Training -
509? 1~Em el~~e-~-T ~a Ln_in~--=-_-
509220 Educational Reimbursements 
SC)9240 'Outside Freight - -- - -
509250 -San k charges - - -
§OP260, ~l?:loyee R-e_cog~li~---

PO Invoice Over Under 
- - - --- -

509990 ,Other Mrscellaneous Expense 

FY11 Act FY12 YE EST - --FY 12 YTDDec - ANNUAL a-UDGET . 

- - t 
----- -+-

6,183.99 

192,63 ' 
_§'~Q_4§-: 

1,363.44 

__ 59~ q~ : 

- - ~ 

5,264.48 

3,68654 
- 2.4§8~7 ·C - -

_~ ,6QO,00 , 

1,050_8? , 

2,632.24 

1 ,§~27 , 
1 ,2~.1E 

2,717.65 -, -

5254 1 

6,-O_o.Q. 00 
1,200.00 
7,200.00 

2 , ?OO:~9 _ 
1,?_0..9,00 

~,600,00 

000 

- ----- - -

~-j--~---~ -~-
E 

FY13 
Proposed Bud 

000 

Variance 
- FY13Vs F'di 

0.00 
- - -.--

0_00 0_00 

000 
0.00 
0.00 

0.00 
__ ___ 0.00 

000 

0.00 0.00 
---- -

0.00 0_00 
0.00 0_00 

6,000.00 000 
------

1,20000 0_00 
7,200.00 0.00 

-- ----
0.00 000 

- - -------
2,500.00 0,00 
1.300.00 0.00 

--
000 0.00 

- --~- ----

0.00 0.00 
0.00 0.00 
0_00 0.00 

3,600,00 0.00 - -----
0.00 0.00 

2,700 .00 000 --- -
0,00 000 - - - ------ --
0_00 0.00 
0.00 --------~ 
0.00 0.00 -- --- -
0.00 0_00 
0.00 000 

10,100.00 0.00 

59-0300 Distribu-tecfLabor - Maintenance -- b irer: : 

59040C)'AllOcated In dire-a 'Lab-o-r-& S-enefils-- --:-=J:~I!i[===~~~-~-~-:-r--==::J!]!I~- :T :-===~I§:2:££:==~~g~=====j~~ rOTAL"MISCELLANEOUS EXPENSE--- 2,989.58 10,806.10 6,320.70 10,100,00 
-- ---------- - --------- -

---- - - --------
512340 Leases/Rentals - Other 

-- - 512400 Cap ita'i Lease--=-Tires----
TOTAL LE-ASES & RENTALS 

~-------

51?~0_ :O'~f?:rec~ - Bus SJ!el_ters 
5 13~!~. Q!2!l?:rec ~xp - S u jld~9~ __ . _ 
51 ~?~O 'p~prec Exp_~ .!31:!.ik!~Q.9 !!!lp'roveme!l~s_ L _ 

_ ___ §_~323_QJ Dep:r:.E!c_~xp - _1:.1!~~ Improveme!lts ; 
513300 ' D~pre:c:. E,!p - Supp.o~ '{el!!cle_s_ 
513310 -Deprec Exp_ - Frxed Route Revenue Vehicl 
513320Deprec Exp - Ace-iss Revenue- VehIcles 
513406 ' Deprec Exp -_Furniture and_ Fixtures_ --I -
51341C);5eprecExp - Mach inery-and Shop Eguipme 

-- 1 -­
T _ 

0.00 
0_00 

0.00 
--- ------

000 

51342o :DeprecExl?: - Office Eg-uipmenL- - -- ~ -- ~i 

-51 34300ePreCEXP-:-COmputersand-SOftWare============j==========================::::::~ TOTAL DEPRECIATIOI'f - -
------- - -

564900 'Capital Purch Expense -local 
564960Pass Through To -Olher-Age-ncy 

- 564990' Cap;ta! PUfC-hEx-pense ~Federal 

TOT~L CA-P1T~L PURCH EXP~!'l_~E 

TOTAL EXPENSES 

>- ---

1,032,199.53 1,093,273.18 ' 

P:\Sudget Sook 2012-2013\Om nltrans Budget FY 201 2-2013_ Test 18 

547,054.24 1,172,755,18 1,329,092,07 156,336.89 
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DEPARTMENT 

SUMMARY OF PROGRAMS 

FINANCE: 1800 

The finance Department is responsible for the control of all financial activities for Omnitrans, including 
the collection and disbursement of funds and ensuring that adequate resources are available. The 
department has three programs: Finance Administration, Accounting and Accounting Services. 

Finance Administration: provides administrative support and direction to a ll finance programs as well 
as other Omnitrans Departments. Administrative functions include setting financial goals and 
objectives, planning financial policy, budget development, agency payroll, and budget training, 
administers self-insurance portions ofOmnitrans risk programs. 

Accounting Section: Is charged with all the accounting functions in Omnitrans: 
Accounts Payable/Receivables - Responsible for the payment of outstanding obligations owed by 
Omnitrans, tracking end of period adjustments, fixed assets and project/grant management. 

Accounting Services: Is responsible for payroll services, daily cash collections, and assists the Director 
in tracking offunds in LAIF. 

FISCAL SUMMARY BY PROGRAM 

2010-2011 2011-2012 2012-2013 $1 % Change 
ACTUAL ADOPTED PROPOSED FY 2012-2013 

Salaries and Benefits 895,693 942,125 983,904 41,779 4.43% 

Services 186,989 207,000 210,000 3,000 1.45% 

l'v1aterial and Supplies 12,275 15,000 15,000 0.00% 

Occupancy 

Casualty and Liability 1,438,724 2,109,038 2,104,039 (4,999) -0.24% 

Taxes 51,903 63,000 60,000 (3,000) -4.76% 

Purchased Transport 

Printing and Advertising 

Miscellaneous Expenses (308,6 15) (830,500) (1 ,593,003) (762,503) 91.81% 

Leases and Rentals 100.00% 

Other - CA P Cred it 200.00% 

SllBTOTAL 2,276,970 2,505,663 1,779,940 (725,723) -28.96% 

Depreciation 12,052,971 14,545,178 16,681,370 2,13 6, I 92 14.69% 

Capital Purch Exp 341,789 100.00% 

SUBTOTAL 14,671,730 17,050,841 18,461,310 1,410,469 8.27% 

GRAND TOTAL ** 2,618,759 2,505,663 1,779,940 (725,723) -28 .96% 

... Less Depreciation 
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GLACCT 
CODE - DES-CRIPTION 

§g! 1 q~_ R~gular ~y - O~.§l~or.~ 
50.1_130 Regular Pay - Others 
50.1310 ·overtime Pay ~ Operaior 
SD1340'Overtlm-e: Pay" - Other -

TOTAL SALARIES- -- --

S9~21P __ f'~~_S E.mp!oye~ Exp_eQ,se 

. 50.2240 PERS Reimbursement Expense_ 
So.2271f PacifiCareCOP-O -- - - I 502320--HeallhSaving Ac.-cTExpense -

-502330 -Life Insurance Expense ---- -

50~36J! :Errpiqyers }1~~re_!ax Expense 
50.2370 LTD CO PO ~ense __ -- J 
5Q239Q:!-in~~e0ym~f!~0suran~~PI3Il~~_ 
50.2420 Workers Compensation Expense 
502450 ·Sickieave Expense - - --- --

S02480·HolidaYPayExpense _____ --+ _ 

50.2-490 -Floating HOliday Pay~~xR~~~ 
5D2510\Jacallcln p~ Expens_e 
S02600· SOl Re_imburs-ement Expense 

5026-30 · EE Sr;nd Expense-
SD2~~ J~ DlJty _l~.§l_'{.e ~2<"~nse - --
50.2720 Military Duty Leave Expense 
502780' Deferred COmpensatlCi_n Expense 

- 5-0.2790 · Bonus Pay 
50.2880 · Kaiser COPD 

rOTAL FRINCfEIfENEFITS 

50.3060 Professional & Technical Fees 
SO-3110 · Contract Maintenance Services 
503160"Cuslodial Services Expense---
50.3210 sec~serviCesExp_ens~ - _ _ 
S03260 · Fare ColiectiCin Service Expense 
5D331-0·ContracfLabor Expens-e - ---
50.3360 -Eirit:'Joyee Physicals §~ReI}Se 
503990 · Other-services 

TOTAC SERVIC-eS-

SD400-0· Discounts Recellied 
50.4-01 DBus :& Other Romn-g Stock Par1~ 
Sc)"4D2o. 'Tire i&1"Ubes 

-50"4030· Preventative Marntenance 
5D406i'-Workshopciearingaccount 
5D'!.D9(lNG/CN_G_ F..!:IeJs 
50.41 DO Gasolme 
5041 10 ·Diesel F-uet 
504120 ·0~ - - ---

S04130LubriCants &-Chemicals 
5D414o.-CNG FuefTax Credit 
50.4190' COITlputer Supplies 

50420.0 'Wash~r ~ ~~an~ ?upphes 
504i1 0. -6fffce Sup,Q!!es 
5042io:smauTo-ols -- -
5D4i3OClOitiing& Safely Supplies 
50.4240. 'Tool Allowance 
504900. · Price variance 
-S0491-0_' lnven'tory A~justmeni- -
504990 'eittter -Ma!erlals- S.SuppITes 

TOTAL MATERJ.iilS &-SLiFiPLrES- ----
--- -- --

50.50.20. Utility Other than Propulsion Power 
50.50.30. -Telephone -- - ---

50SD40-0ata communication Lmes 
50.5060. -Reliiirs- g; M~II}I. Eiu!tding~_ 
5D511D-'Ree-airS & tl!aint - ~ql!P!!l~n~ __ _ 
505160. 7~epairs & Malnl ~ Office EqUipment 
50-51fD R & M SoFtware [Contracts]-

OMNITRANS 
18J10- E~fE~St~E~6RT f9~FINANC_E --------, 

A 8 

FY11 Act FY12YE EST 
, 

"[~M..BA_,~$ :- --

563,484.66 I 

64,84969 : 
44 ,270.51- -

41',6623Ei) 

?,??±:~~ -
9,17119 ' 
5,578 22~ 

27,831 ,11 
26,07? .8( -

39.641_63 : 

?)~5T~ __ _ 

4 ,3310.7 

14,19~ · 1? __ 

39,251 -9-5-' 

332,20.8.80 I 

115,884 ~~ _ 

1-- -
186,989.01 

(59 .94)1 .. .. T 

!2,3352~: 

12,275,28 ' 

_ ___ _ I 
595,596 _0.8 I 

198.16-'- --
595,794.24 ' 297,897.12 

72 ,78 1_96 36,390. 98 
~ ~~A?fi() -- -22,~1.85-
_4_6~?~6 .,28 > 

~'§~1:~~ _ . __ 
_1_0.,0.0.3 ~ . 

___ ?,81!!..82 _ 

12,81534 . 

_ ~!,~~?_~4 :-

28,28624 
t288_~4 . 

23,378 _14 __ 

1.330..78 
~'-OQ1 99 . 
2,909 ~1 

?~Q1 f}7 
15.91272 

14,1~~1_~ . 
_}-,-644 47 _1 _ 

___ iX ,g8~fD4 :_ _ - 8:9940.-2 . 

40,16216 20.,0810.8 . 
321,872.46 I 160,936.23 

12o. :ooo~6Q :_ 

69.94558 

189,945.58 

__ (§1:.~Q): 

14,938,10 ' 

36,328 i7-----

34,972 .7 9 i 

71,30.1.56 

(3095). 

2,367,83 

-I 

r 
1 
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568,204.96 

!3,3~~~} 
53.581 .31 
5~,530A4 -

},--41~~ 
9 ,~~_ 
6,410..56 

3o.,~_} 4~ 

28 ,o.2~ 7..Q 

4~2_~ .§5 

7,~,!~_JQ 

2,--54779 

17,61682 

44 ,30.4 84 
373,920,33 

125,000..00. 

82 ,0.0.0. .00 

20.7,000..00. 

15,0.0.0. DO. 

15,000..00 

- 1 

E 
FY13 

Prooosed Bud 

589,445 

589,445.36 

77,411.85 
56,70.8.29 
55 ,54666 

3,414.84 
10.,140..40. 
6,410.S6 

32,277.12 
29 ,587 .36 

45,338 .00 
8,392.0.5 

16,770. .63 

49,771 .13 
394,458.64 

125,0.00. .0.0. 

j -----

Variance 
-Fyf3vs-FY12 

21,240.40 

4,0.8142 
3,12698 

-2;91622 -

1.703.-63 

_i'§~J_ -66 

__ ~,~~ 15 
44~~ 

___ ~!:.~i 

(~46 _ 1 ~) 

5,466.29 
20,538,31 

8S,DOD DO 3,00.03)9 

210,00.0_00 3,000.00 

15,0.0.0..0.0. 

15,0.00..0.0 

4/2120.12 
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GLACeT -t--
CODE DESCRIPTION 

505210 R~airs & M.al[l! 9rSJ.l!.n.9s _ .. _. 
5052.30 : Rep_aJ ~s .& ~a l.rlt_§~op? & Sata~I~!ls 
505960 Other Occupancy Expense 

TOTAL OCC'U'PANCY ... -

5061 10 Property/Official & Emp.l1ab .lnsuraQ.ce 
506160 ' General Llab & Veh-Uab/loss Insurance 
506180-General Auto Po /Pi. Uninsured OecIIJBNR: 
506310 Worker's' Comp Excess/E'mplOyer's.Uab . 
506360 ' WOrker'sComp Self lnsured' rBNR- -- . 

TOTAL CASUALTY & L1ABiCrr1 ---

507040 Vehicle license Registration Fees 
-50i05O' FueT&lubnCant laxe-s-- - .. - .-.-
5'07990'Cithe'rTaxes" .--.--

TotAL TAXES-
, 

508220 ~ Purchased Transportation 
508900 ' Puich-Trans'L'ease Cosl- l TF 
508990 ' Purch Trans l ease C051 -FTA--

TOTAL PURCH TRANSPO'RT 

509080 A,dvertising/PromolionMedia 
509230 ' Printing Charges - - - . - --

TOTAL PRINTiNG&AVERTISING 
i 

508.06-0' Interesl Ex(?e;;se~ 
509010 ' Memb-erships, Ou'es, Pub, ?ubscript. 
509020 ; Travel&Meelings 
509030 ' PostaQe' and Ex-eressMail 

. 509070Bad Oeb-t exp.ense (NSF 
509100 ' Bus Pass Sales Dlsco'unts 
50920'0' Safety Training ----- . 

. 5092~~~rip!oyee Tra ining . _ 
509220 Educational ReImbursements 
509240 'Outslde- Frelght ' - -. 
50925'0 ' Bank charg-es-
509260 ' Einployee ~Recognrtion 
509970PO InvoiceOverlUnder 
50999()' Oiher Mlscella-neous Exeense 

'590300 ' OiSlribuledLabor - Maintenance -' Direc 
590400AifOcaiedlndirectlabor& Benefits 

TOTAL MISCELLAN'EOU-S EXPENSe' 
-_._.- --

,-

OMNITRANS - _ .. - _ ... _._- _.-

1BOO- EXPENSE REPORT FOR FINANCE _. -- _.- ----_._-- -

A .. ~---t-.~.---+ F~2 
FY11 Act FY12 YEEST--' FY-12 ITO bec ' ANNUALBUDGET 

380,721 .60 
1,222~12172' 

. ( 16~ ,1_1 9 03~ --'-

1,438,724.29 

-r-'-
- . . - I 
4~.J}_2--,O_9 ! 
10,771 .12 

51,903,12 

6 ,5?950.:._ 
1.395.00 
2,49273 . 
-~23' 

1.97884 

~4 , 75_9--, 1~.: -

2.15-

(346 ,03770) 
(308,615.11 ) 

- -- - t - - ------

_--l_ 

__ 307,670AQ '. __ 1 ~?,B35 2Q I 

1,100,388 ,96 ; 550, 19448: 
-. ~.ft4Tt56 ' · _ ~1~)0_8 ] 8-: 

1,839,476.92 919,738 .46 I 

47,000.00 . 1.00 
-5.836.26-- - -2-,918.13 . . 

52,836.26 2,919.13 I 

380-,-t292:.QQ 
1,284 ,03800 

445 ,06000 

2,109,038 .00 

50,000 ,00 
13.000.00 
63,000,00 

. __ . _ . 

I --_._- - --

. 4,§Z§ 8~ 2,28793 7,00000 
37000 18500 . ._~,QClQ ,.QQ 

4,5~~JQ ?~~6_0? 17,9g.Q.,9p_ 
50000 

5,QQ9310" 

- -- --

1,418.78 709,39 2 , Q9~00 

24 .292 iB: 12-,~§~4 35.000 .0_0. 
364.68 18234 1,000.9° - --_. _ . -

---- . _ . . 

(738.827 .36 ) (369,413 ,68) (900,00000) 
(703,273.46) (351,636.73) (830,500.00) 

512340 LeasesfRentals· Other 
5-12400' Capital lease--=-"'ires 

TOTAL LEASES 8. REtrIALS 

. ---1 __ t 
. . -'-

. _- .- - -- . 
, 

5.13200 -Oeprec- Exp - Bus Shelters 
513210: De~c Exp - BUildings 

10,9~~ :~? ' - - ---8-,105.80 ., 
888,928.65 888,928.66 
792,489.26 ' Z]7 ,9q8~Q . 

. ~4 :q52 90 ·---.~-j~1 05.78 
444,464,3~ 888,928 ,65 

790 ,600 SO 
_1!?~ ,? 18 · Cl2 
_206 ,~~~~1 
?,213~ 11!~:..~~ 

5''-3220 ' Depree ~p - 8uild~9.}~p~ove~.ents 
513230 ·.Depree Ex:!, - Land Imf?rovements 
513300 ' DeprecExp =- Su'pPc1rt.Vetllcies 
5 1 ~~10 'peFlrec E;xp · FiXe.d Roule B.e_venu'e vehic( 
513320 DeRrec Exp - Access Revenue Vehicles ' 
513400 ' De~c E.~p ~ F:.urnitur~ ~n_d}l~ies -" 
513410 ' Depree ~- _¥achLnerx .~~_ S.hop E.q~ml 
513420 ' oeprec Exp. - Office Equipment .. 
513430"beprec EXp · Computers and Software-

i1.'h~Z.2,72' _. ~45.300 .66 
398.9~41!.5 . _ 

TOTALDEPRECIATfON'- - . . - .. - - . . 

564900 Capital Purch Expense - Local 
564960 ' Pass Through To Other Agency 
564990'Caprtal Purch Expense -:. Federal 

TOTAL CAPiTAL PURCHEXPENSE 

TOTAL EXPENSES 

TOTAL EXPENSES NET DEPRECIATION 

~59 . 1.!?.:l . 32 . 2~o,~l8_~6 . 120,439.33 
3 ,245,~50~47 .. 6,541 .1?OAO .. 6A91,109.94 . 

6 , 8.98,~(): 

214,017.78 
.!l~§.J15 .~5l 
1,429,309.83 1 

12,052,970.88 

~'!-,~il3~8 ~ 
2,775.248 .1 2 ' 

- -- ' 1 - -2S1,i596f 

3,112,001A2 , 

17,441,942.35 , 

2,276,970,05 

223,395 .84 111 .697 ,92 
-'1,797,3Sieo ;- - 898,681.90 ' 

5.514.67i90 · 2.75i 338 ,95 · 
16,107,660,76 8,053,830.38 I 

-5ji4~~60-: 

125,68994 . 
181 ,532.54 I 

18,600,783.40 

2,311,590.10 

27 ,~.21 ·30 : 

62,844 .97 ' 
90,766.27 

9,248,120 .25 

1,103,523.60 
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~S.~.Q02 , 89 

1 .T'-?,.~?; · ~~ 
3,230,874 .36 

14,545,177.54 

17,050,840.83 

2,505,663.29 

_ .-

- - -- - ---_. +---

E 
FY13 

Proposed Bud 

375,00000 
1.284 ,038.00 

445 ,001 .00 

2,104,039.00 

47,00000 
13,000.00 
60,000.00 

7,000.00 
2,000,00 

17,000 .00 
500.00 

5,000.00 

7,000 ,00 

35 ,000 .00 
1.000.00 

(1 ,667,503.16) 
(1,593 ,003.16) 

67,505.78 
888,928.65 
821 ,748 .09 
137,468 .83 
217 ,180,18 

6,012,412.91 

487,330 ,36 
1.822,500.19 
6,226,294,97 

16,681,369.96 

18,461,309.80 

1,779,939.84 

Variance 
FY13 vsFY12 

J .00 

(4,999.00) 

(3,000.00) 

5.boo,Oif 

(767.503.16) 
(762,503,16) 

725723.45 

725,723.45 

4/2/2012 
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DEPARTMENT 

ACCESS: 2110 
~~~------------

Access provides pub lic transportation serv ices to persons who are physically or cognitive ly unable to use 
regu lar bus service (A DA cel1ified and/or Omnitrans Disability Ident ification Card ho lders). Access 
operates curb-to-curb service with minibuses or vans. 

FISCAL SUMMARY BY PROGRAM 

2010-20ll 2011-2012 2012-2013 $ / % Change 
ACTUAL ADOPTED PROPOSED FY 2012-2013 

Salaries and Benefits 115,573 135,949 135,949 0.00% 

Services 88,918 88,564 66,831 (21,733) -24.54% 

Material and Supplies 1,500,183 1,917,8 87 2,262,686 344,799 17.98% 

Occupancy 88,332 93,909 93 ,909 0.00% 

Casua lty and Liabil ity 103,776 239,200 239,200 0.00% 

Taxes 

Purchased Transport 6,834,423 7,019,498 7.269,907 250,409 3.57% 

Printing and Advertising 

Miscell aneo us Expenses 

Leases and Rentals 618 

SUBTOTAL 8,731,823 9,495,007 10,068,482 573,475 6.04% 

Deprec iati on 7 19,484 1,224,212 563,593 (660,620) -53.96% 

SUBTOTAL 9,451,307 10,7 19,219 10,632,074 (87, 145) -0.8 1% 

GRAND TOTAL ** 8,731,823 9,495,007 10,068,482 573,475 6.04% 

•• Less Depreciation 
CS - 1 
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OM NITRANS 
. -~illQ·-~;<tE~S~'~EPQf{tf9_R A~-~~~$_~~NS9.~.IPATEP 

I 

GLACCT +-
CObE - -DESCR-iPTION 

50.11 DO. I Regular Pay·. Operators 
- 501130lFfe-g-Uiar Pay-. Others --

50131'0 :Clvertirrie pay-. Operator 
-- 501340 ' OVertimePay----=-Olher-­

TOTAlSALARiE-S-- .---.------. - -
, 

502210. ' P-ERS Emplo~.Expe;lse 
502240. ; pffis Reimburseme-nt Expense 
50.2270 !PacifiCare COPD ' - -
502320 ' HeaHh -Savin-g ACd. EXI?ense-
502330: Life jnsurance~ense - ---
5D2360)Em-RJOye-rs MI§!_l!icare T~x Ex-pense 
5023"iO'LTD -CO PD~ense 
502390' Unemployment rnsu-ran'c~ exp~nse 
502420 'Workers Compensation Expense-
502450;SlCkLeaveExpense-. - ---
502480' Holiday PayExpens-e" - - -
S02.490·Floalrng Holld-ay Pay Expense 
§'Q.~510,~~~~ay E~pens-e . __ : _. __ 
502600 SOl Reimbursement _ Ej(pense 
502630'EE Bond Expense -- _ : - -- -
502690: Jury D~ leave Expense- -
502720 MiIita-;Y Du!yLeave ~xl?inse 
5-02i80:0efe-rredC ompensation E~ense 
502790:SOnusPay- -- -- - -- -

~ioiB80' Kaiser COPD 
TOTAL FRI NGE BENEFITS -

--! - .-_ . -
503060 ,Professional & Technical Fees 
503110 ' Contract Mal!1tenance Services 
503-160 CusLOdia(Services Expense 
503210' S-ecurityServlces E~ense -: -- -
5o"3260'£=are Collection Service Expense 
50"3310 ConiraCt Labor_ E.xl?en-se-. ___ _ 
S<f33~.: Eml?!0Yi'e .P!li~I.~~Js J~:!I?~!lse 
S03990 I Other Services 

TOTAL-SERVICES 
I 

S04000 iDiscounts Received" 
504010"Bus & Oth-e.r_~olll~g Slo,*-~l3=rts 
504020!Tlre, s & Tu-bes_ 
S04030 i Preventative Maintenance 
504060 :~ clearing account 
S04090:lNG/CNG Fu'els - - -
504100 IGaSoiine .. -

-------S0411 if DieselFuel 
5041~ :Oil"--: __ --
504130: lubricanls & Chemicals 
504146"CNG Fuel Tax C'redit-

- 504~i"9OComputer Supelies 
- 504200 Wa-sher & cleaner Supplies 

504210'OffiCe Sup~. ' -
504220: SmatiTools 
504230 ' Clothing & Safety Supplies 
504240 'Tool A-liowance 

-- 5049007PriCeVariance 
s64fi1oTinventor"y AdJ-ustment 
50499ifOther materiars&supplies 

TOTAL MATERIALS8.SUP-PLJES--- -
, 

5050-2-6" Utility Other than Propu)sion-Power 
S05030:Teiephone-.. -- -
50.5040 'DaTa communicalll:1O Lines 
505060 ·Repairs&Mainl. Buihiings. 

- SOSffolRepairs. & Maini ~ Equi~enl 
505160-' Repal!~?: Mai0J ~QffiCe E:g~I~menl 
505170 ~R & M Software (contracts]-

- - 1 ------ -~--

' _A_l . ~ _ ~ · I~:::: =-=I~~~'-
B I C __ ~ 

FY12 
FY11 Act FY12 YE EST . £=" '1-2 YTO Dec- ANNUALBl.i1:'-G-ET 

- ~lJy5~15' 
, ---- I 

71,775.15 

68.309.16 

68,309.1 6 ' 

~325 .9<!! _ 8,8_~Q,,34 . 
~,z1~ ·~~L _ _ __ .§,~8_9-,7!L. _ 
3,836 ,51 ~ _~277.2§. _~ 

_ __ ~8.701 
1,257-42 
-'84~}jt~ __ 

3_63.44 . 
_1 ,?~~.56 . _ _ 

829.30 

2;09066 i _ ~62 . 9~ . _ 
_ ?.4?1 'i~) ____ __ l,3.i~40 

4,065.38 ' --
932:07 : 

'2325 .0§.; 
10.46215' 

43,797,36 

79,672 ~56 . 
- 8,986 ~9: 

88,917,88 

J2.85 94 . 
915-44 

2,084 9§: .: 

10,256.90 
45,595.28 

41 ,6J9 .9?_ . _ 
~,-~~5 . QQ 

, -+ -
51,293.86 

-1---­

_~1_3~ ~?~ 

. I 

1,500,183.29, 

52,061.21 
36 ,27 ( 13: 

1-

1,586,247.22 , 

_ 4~~7§,~8 . 
27.649 4 0 . 

I 0 .00 
__ ~~,I54.58:- - sCf,?]f.9tL 

34,154.58 I 

4,425.17 
2.i94-~­

-2,138.63 ' 
i-

181 .72 i 
---· 641 .78; 

-41465 '- -

__ 1-
__ 1!1~8 ' 
l,~_lXQ . 

3,79297 : 
~57 .72~;- -

, 

(2.3-99f -

_ _ 1 ,Q4_2 _4~ 

-5.12845 ; 
22,797 .64 

_ 51~ .47 .: 

20 ,809,96· 
4.3-22 ,5Q :-

25,646.93 

- - - ) . 

793.12361 1 

793,1 23.61 

21 ,18849 . 
13 ,?~~ .70_ 1 __ 

: 
I 

0.00 
80,872,99 

~-,---821 . 79 _ 
6.739 .83 
5,517;?7 -

0 .00 - -- _._-
49320 - --_._-

896 .74 
0.00 
0 .00 - -- -

2,342.88 _ 
5~?62 . 97 

0.00 
-Z.i0?.9? 
_1,06262 

7.89 
- 0.00 

2 .D?~~_ 

11,593 ,2Y 
55,075.87 

50000 

7~184 .00 

_1,?80 00 

88,564.00 

39.000..00 
0.00 
0.00 
000 
000 

1,8?~A8tOO 

0.00 

000 

1,917,887.00 

55,Q9.9.:0Q_ 
38.909,00 
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E 
FY13 

Proposed Bud 

80,872 .99 
0.00 
000 

80,872,99 

9,821.79 
6,739.83 
5,517.77 

0.00 
493_20 

1,466.55 
896.74 

000 
0 .00 

2,342.88 
5,762.97 

0.00 
7,302,07 
1,062_60 

7.89 
0,00 

2,068 .30 

11 .593.27 
55,075 .87 

50000 

57,451 .00 
8,880 ,00 

0.00 
0.00 
0.00 

66,831 .00 

38.500.00 
0.00 
0 .00 
0.00 
0.00 

2,224 ,1 85 .92 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,0.0 
000 
0.00 
0.00 
0.00 

2,262,685.92 

55 ,000 .00 
38 ,909 .00 

0.00 
0.00 
0,00 
0.00 
0.00 

Variance 
FY13 vs FY12 

0.00 
000 
0.00 
000 
0.00 

0.00 
000 - - -----
0,00 - - - - -
0.00 
0.00 
0.00 
000 
000 
000 
0.00 
0.00 - --- --_. -

~ - -- _. Q.QQ 
0,00 
0.00 

·---- -0 .00-

0.00 
0.00 
000 - - - -_._-
0,00 

-000-
0.00 

0.00 - --- ----
0.00 - - -
000 

__ j~J~~QO) 
000 
000 
0.00 -
0.00 

{21 ,733,OO j 

___ (SOD 00 ) 
0.00 
0.00 
0.00 
0.00 

- ---- -----
34 5,298 . 9~ 

0.00 
0.00 

__ _ __ ---.fJ 00 
0.00 

__ Q2_0 
0.00 
0.00 
0.00 
0.00 
0..0.0. 
000 

Q . ~~ 
000 

344,798.92 

0.00 
0.00 
0.00 
000 

------- - -
0.00 
000 
000 

41212012 
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,----------------- - -------,O"""'N"ITTiR"A"N"S,------ --,- --- --------.------- . -- --.-------- .. . .., 
2110- EX1'E-NSt-'~§fi9BT F()f{ ACCE~~ CO~--l30i.. IQ.';\1 cD 

- - j 
GL Acel , " 
CODE - 'DESCRJPTIO'N" 

505210 Repairs & Mainl Grounds 
50523~ : Reeairs_~~~lnTSiops & Satatlo_ns 
505960 Other Occupancy Expense 

TOTAL -OCCUPANCY ---

i - -- ---

i , 
! 

A - - ) 
FY11 Act 

88 ,332.34 

_ 506.11.0 Pro~yIOfli~~ & -'~.r"Qe. ~i~b In.!>-':!.r:~~£~ , ______ _ 
506160 lGeneral Uab & Veh Uab/loss Insurance 87,14660 

B -+~ C D 
- j-

I FY12 
FY12 YE EST - - ffi 12 YTD Dec ' ANNU"AT. BUDGET 

- , - - - - - t -

70,026.38 35,013.19 93,909.00 

-, - ----t--

- 5061'80:Gfl'neraIAutoPD/Pl Uninsured Oed/IBN' " 16.629 ~ __ 
5.05310 ' Workeis Comp Excess/Emplc;yer's Liab -Ex _ I 

86j~i20 : 
5,349:89_ 

1_3,-17;! ~O . 
2.67490 . 

1~~,200 QQ 
JOD,OOO qO 

J 

E 
FY13 Varia!lce 

Proposed Bud FY13 vs FY12 

0.00 0.00 - - - -
0,00 0.00 -------

0.00 
93,909.00 0.00 

-------
0.00 0.00 

139,200.00 000 
100,000.00 000 

0.00 000 
239,200.00 

506-360 'Worke?s Comp-Serf filsured IBNR -,- - - - I 
TotALC-ASuALr r& LIABiLiTY -- - - =I1O~3~,7~7~5~.6~1====J9~12,6~9z7~.0~0===4~5~,8~4~8g.5~0===~23~9~,2~0~0~.0~0===::::::!~~~[:====~ 

507Q40I Vehide License Registration Fees 
507050 'Fuet&Lubncantlaxes -
50i9';)0 :b 'ther Tilxes -. -. - -.-

TOTAL TAXES- --

508220 Purchased Transportation 
508900 'Purch Trans-Lease (;,)Sl- LTF 
508990' Pu(ch TranS-Lease Cost -=- FTA 

TOTAL PURCH- YRANSPO'RT -

509080 , Advertising/Promotion Media 
509230 :PnntlngChaiges 

TOTALPRINTING &AVERTfSiNG 
, 

5'08060' Intere-sTExpense 
509010-Merrlbershi~ , Dues. Pu~ . Subscript 
509020:Travel&Meelings -
~09q3p ,~~~ge_?lnd E_xgr~~ f..1~ ~_ 
50.9070 Bad Debt expense lNs,F 
509100 'Sus Pass Sales Discounts 
569200 Safety-Training' _____ :.. __ _ 
5Q.9210, ~~yee f~rung 
509220' Educational Reimbursements 
509240 ' Ou-tslde Fie-Igh! 
509250: Bank-Charges- -
50~2j)~f Er!Jf"lI?y~. ~eCORn!tl_on . _ 

,PO InVOice Over Und~ 
50999010ther Miscellaneous Expense 

t--

6,j?<970,28 ' _ 7 .334.~?7}6 ! 3,667.41368 6,955.497.6? 
11 .89122 9,9.0~QQ ~ , 9~4 .5~ : 14.000 ,00 
47:561.10; - 39,635.30 19,817.65 ' -50,000' 00 

6,834,422.60 7,384,371.66 3,692,185.83 7,019,497.68 

[ -- -- - - --- - ----- - . - - - - -

-------T ----'1 - -- 000 

000 000 

0.00 

0.00 0.00 
0.00 0.00 
0.00 000 

- - -----
7 ,216,837.16 __ ??t,339~~ 

10,613 .92 (3.38608) 
42,455.67 (7 544331 

7,269,906.75 250,409.07 

0.00 000 
0.00 000 
0.00 0.00 
0.00 0.00 
0.00 000 

- --- -
0.00 ~ 0.00 0.00 
0.00 0.00 
0.00 000 000 0.00 
0.00 0.00 
0.00 9:Q9 000 0.00 
0.00 0.00 
0.00 0.00 - - --000 0.00 000 0.00 
0.00 - ----0-00 
0.00 0.00 

590300 Distributed Labor - Mainlenance ' Direc : -- --1 
590400AUocahid Indirect labor & a-e-nefils ---:-========================!!~======~t===:t~ TOTAL MISCELLA"NEOUS-E'XPENSE 0.00 

512340 ' Leases/Rentals· Other­
-512400 'Capita! Lease - TJres- --­

TOTAL LEASES- &RENTALS --

~T ~ ~=- ___ _ 
513200 ' D~rec Exp " Bus Shelters 
51}21 0 ~ Dep~~_ ~-:X~ 8~i~a:m9s 
513220 'Deprec Exp "l3 uildlng Improvements 
~f3236"p~pJ:iC_§xp : Land !~p~~y~Jj1~.!i 
? 13~qq . O~prec .§..xP ~ ~_ue~rt Vehl ~I~_s : 

618.40 .-

618.40 

- -, 

513310 Deprec Exp- Fixed Route Revenue Vehic1 
513320 :~pJ:.e~E~p. -Access Revenu-e VehICles: 719,483 .87 ' -
51 ~49Q. Deprec Exp_~ '=!Jrnltu!e a_nd F~l!!~s_ _ __ _ _ 
5J~ 1 Q.. Q~t'rec sxp --= M?~hmel)'. 51.~ Shoe _~9~~ _ ____ _ , _ 
S~3~.~0 : Dep~~]:p.~~ggl,l!p'm~nL __ _ .. _ : __ 

0.00 0.00 0.00 
0.00 - (I.DO 

0.00 0.00 0.00 

- -

331 .89909 . 1.224.21236 563,59278 0,00 

513430 Deprec Exp . Computers and Software ::J~~~~===:J~;Z!~!:==~~~!'!:==3:~~~!.!:===:}~~!:r!:=====1 TOTAL DE'PRE-CIAfION - - --- - 719,483.87 : 663,798.18 , 331 ,899.09 1,224,212.36 563,592.78 
, 

~64900 ' Capital Purch ·Expense. Locili 
564960~Pass Through To Glhe-, Ag-ency 
564990 Capital PurcjlExpe-nse- Federal 

TOTAL cAPj'r..u.-pfiRCH EXPENSE ---- -

TOTAL EXPENSES 

iOTAL EXPENSES· net Depreciation 

9,451,306.50 

" 8,731.822:63 ; 

P.\BudgeI8ook 2012·2013\Omnllrans Budget FY 2012-2013_ Test 

-+ 

9,961,338.74 , 4,980,669 .37 10,719,218.90 10,632,074.31 573,474 .99 

9,29i.540 56 ' 4 .648.77028 ' 9.'195.00654 . 10,068 ,481.53 
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DEPARTMENT 

SUMMARY OF PROGRAMS 

YUCAIPA - Omnilink 2200 

Th is Omni link service provides curb-to-curb demand-responsive service for the general public within the 
City of Yucaipa and facilitates transfers to/from regular fixed route services for trave l beyond its 
boundaries. This service is operated by a private company under contract to the Agency. The contractor is 
responsible for the dai Iy activities of service delivery such as reservations, scheduling and dispatching. 
They hire and train their operating personnel in accordance with all Agency and legal requirements and 
maintain the lleet of para transit vehicles ass igned to this service. 

FISCAL SUMMARY BY PROGRAM 

2010-2011 2011-2012 2012-2013 $1 % Change 
ACTUAL ADOPTED PROPOSED FY 2012-2013 

Salaries and Benefits 4,7 10 5,571 5.571 0.00% 

Services 8,745 8,745 3, 197 (5,548) -63.44% 

Material and Supplies 21,014 37,634 57,754 20,120 53.46% 

Occupancy 6,016 6,530 6,530 0.00% 

Casualty and Liability 6,673 24,83} 24,833 0.00% 

Taxes 

Purchased Transpon 227,327 224,788 241,227 16,440 7.3 1% 

Printing and Advel1ising 

Miscellaneous Expenses 

Leases and Rentals 77 5,084 5,084 0.00% 

SUBTOTAL 274,563 313,185 344,196 31,0 11 9.90% 

Depreciation 

SUBTOTAL 274,563 313,185 344,196 31,011 9.90% 

GRAND TOTAL ** 274,563 313,185 344,196 31,0 11 9.90% 
. • Less Depreciation 

CS-8 
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r-------··- -·---- - -- ---------
OMNITRANS 

229_~=-~~~~_SE R~PORT FOR YuCA[~~-C2=MMu_NrTY i[~K -

B c D 
FY12 GL Acel 

CODE - > DESCRIPTION FY12 YE EST - ~-FY12- YTD bee; ANNUA"L a-UDGE-r 
50.1 100 ,Regular ~ay _- .9e...era\ors 
501136~Regula~~t'::Q~~ 
501310:0vertime Pay- Operator 
501340· b-verti-me Pay -- Oth-er- -

TOTAL-SALARIES -- -

_ 1 __ ___ _ 
50221 0 ~ F~RS !=_mp-'I?y~r E~El~~s~ 
562240 ~ P-ERS Reimbursement Expense 
502270: PacifiCare COPD -
50.2320 'Health Saving Acet EXRense-
502330 ·l.l-re Jns~?nce Ex~nsi~_~-
592~60 :!=~ox~rs Medicare T_~x Expense 1 
S02370:LTD co Po. Egense 1 
502390" Unemploy-menl Insurance ~~p'ense 
502420' Workers compensation expense -
5.02450· SiCk Leave Ex~nse -
502480 : Holiday ·Pay Ex~se 
5D2490~ Floaiing -Ho~day Pay Expense 
50?§!Q}lac:a-ti~ P?y -Expense 
502600 · SOl Reimbun~~el'!_L§_xp~r:~e 
562630 ' EE Bond Exeense 
502690'Jury DutY -Leave:_ ~nse 
50-2720' Mi litary Duty Leave Exp~nse __ 
502780' Deferred Com~ensatlon Expense -
502790' Bonus Pay - - - -- - -

- 50288rfKalser-COPO 
TOTA-L FRINCiEBENEFjTS- -

503060 ,=,rofesslonal & Tec~l"!i~lFees 
503110 Contract Maintenance Services 
503160 Custodlai S-eNices Experis_e 
50321Ci'Securtty Services Expense 
503260~Fare cOllectIOn service exp-ense 
5'03310 Contract i"abOr Expense 
50336ci : ~loyee ptiys lcal~Expense 
~03990: 0Iherservlces - -- -

TOTAL SERVICES 

-- - -----_ .- -
504000 1 Discounts Received 

-504OTo ' Bus & Other Rollmg Stock Parts-
5040ioTires &' Tubes -------

?,~~!... 

- -+-
2,915.01 

1542 
5161; 
34j)1 j-

T- -

~..§ . O_~. 
13970 

176.36 
~8 ,_~ . 

-_.- .----
1201 

}g?~~ 

38776 
1,794.88 

8,745.00 

5D4030: PreventatiVeMainierl~mce 
504060: Workshop cleari-ng- account 
504690~lNG/CNGFuels --
5041CiO-Gasoline- " -- - -

50411OT!5iesel Fuel 
50412[)·Oif---- - -----

__ ~01_4 , 1q . 

-> - ----

5D4-13cJ- lubricants & Chemicals 
504140----; CNG F_u~JTax_ Gredl t 
504190 Computer Supplies 
5042DOV·iasher & tfeanerSuppfles 
50421Oioffic€l Supplies -- --
5'04220- Small To;:;ls-
504:i30 ' Ciothiii-g& Safety Supplies 
504240 ;Tool Aliewance - -
504"90D:PriceVanance 
504910'_lfiverito~ Adjustment 
5049WOlh-e:r Matena ls & Supplies 

TOTAL MATERIALs & SUPPLIES 

505020 Utih!! Olher t~an ProplJlsion Power 
- _~05630-:r'~!~l?hon-e -_ _-_~__ - --

505040 Data Communication lines 
50§Q§0: ~~-~. Ma!nt - BUildmgs 
505110 R~airs & Mainl- Equipment 
505160 'Repairs & Malnl • Offl-ce Equ-ipment 
505170 'R & -M SoftWare -[Centrac-ts] 

----t 

21,01 4.10 

_~,015.94 

__ l __ 

P -\Budget Book 2012-2013\Omnilrans Budget FY 2012-2013_ Test 

2,?8~ . 64 i-- ~ ,-3~2 :3~~---- -

--, 
2,784,64 

36064 
227 ,58 i 

- 21-626 

33 _74 

2002 
15240 

294.78 
37. 74 

(DOL 

7828 

380.16 
1,867.10 

6,22636 

6,226,36 

- j 

41,575.80 

4,897.26 

23 

1,392.32 

180.32 
113.79 
10_8..J~ : 

7:67 
25:93 . 
16_87 

10.01 
-- - - 7620 

14739- ' 

1887 

(0_85) 

39.14 

19008 
933.55 

3,113.18 . 

3,113.18 

20 .787 , ~0 . 

- j 

20,787.90 

000 

329~·28 
0.00 
0_00 

3,302,28 

402.45 
27631 
315 '65 

0,00 
20_28 
59,49 
36.38 

0_00 
000 

108_24 
236.26 

0,00 
30177 

- -----
43.17 

1.97 
000 

~~27 

38489 
2,269.11 

0.00 

8 ,74500 

8,745.00 

000 
000 
0_00 
0.00 
0.00 

_~,~~<OQ.. 

37,634.00 

6,53000 
000 

1 ______ _ 

; 

.L_~ __ 
E 

FY13 
Proposed Bud 

0,00 
3,30228 

0.00 
0.00 

3,302.28 

Variance 
FY13 -vsFY12 

000 
000 
0.00 
0.00 
0.00 

40245 0_00 
276.31 0.00 
315,65 000 

0_00 000 
20.28 ----0 ~~ 
59.49 0.00 
36.38 000 
000 0.00 
0_00 0,00 -- - - _ .. _ -- -

108.24 0.00 
236.26 0.00 

000 0_00 
301 _77 000 

-- ----
43_17 0_00 

- - ----
0.00 

1.97 0_00 
000 000 

--- --
8227 0.00 

0.00 
384.89 0.00· 

2,269.11 0.00 

- ---- -
0.00 000 

0.00 
000 

3,197.00 (5 .548_90) 
000 000 - - -- - - --
0.00 000 
0.00 0.00 
0_00 000 

3,197.00 j5,548.00) 

-------

3,000 .00 3,000.00 
0_00 000 
0.00 0.00 
0.00 000 
0.00 0.00 

54 .753_60 __ 1?,-1J~60_ 
0,00 

- - ------ --
0.00 0.00 
000 000 
0.00 0,00 
0.00 000 
000 0.00 
000 000 
000 000 
0.00 0_00 
0.00 0.00 
0.00 0.00 
000 000 

- - - - -----
0.00 0.00 

57,753.60 20,119.60 

6,53000 0,00 
-----

0,00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
000 000 
000 000 
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OMNITRANS 
2200·EX~ENSE REPORT'-F6~_Yl!Q.~~A C_~_MU~iTY- Li~L( 

GL ACCT 
CODE 

~ ----- ----------t -
I 

- : DESC'Rjp"noN ---r 
5052~Q...~~ & Maj~~ <;?,--o~n_d~ _ 
505230 Repairs & Main! SlOpS ~ $atations 
505960 Other Occupancy Expense 

TOTAL OCCUPANCY .. -- --

506110 Property/OffiCial & Emp Liab Insurance 

A 

6,015.94 

8 D 
FY12 

FY12 YE EST . FY 12 YT[:lDec" ANNUAL SliDGET 

I .------------ -.- ------ 1-

4,897,26 2,448.63 , 6,530.00 

- - _ ._-._- ---- -----'----

. ~ 
_~,~?: 1.§ 3,22908 ~E_3~Q 

12, 1_~7 oC!_ 

-+ 

E 
FY13 

Proposed Bud 
000 
0,00 

6,530.00 

0.00 
12,63600 
12,19700 

0.00 

Variance 
FY13 vsFY12 

----

000 
0.00 
0.00 
0.00 

000 
0.00 
000 
000 

6,458.16 i 3,229.08 24,833.00 24,833.00 

506-1 60' General liab & Veh l lab/loss lnsura'- - - -6,672 96 ' 
506180 ' General Auto PD/Pl UrlU"isured DedllBNR -- -- _ ! 
506310 ;VVOrker's-C-~ExcesS!.sl!!eioyir~s l-Jab E~_~---
506360 Wolter's Comp Self Insured IBNR : 

TOTAi CASLfALTY &,' LIABILITY " . -- :=~6~,6~7~2.~9I6====J:~~~==I:~~===::J~~~==~!;![!~====:::::~ 
- - --

507040 Vehicle license Registration Fees 
5ciioso' Fuel&TubriCanttaxes-' .---
507990 ' Other 'Taxes -

TOTAL-TAXES -

~27 , 327.31 508220 Purchased Transportation 
508900 ' Purch-Trans-lease CO-SI 4 L TF 
508g90 'Pureh Trans leasecosi-:' FTA-

- ---- ---1 
TOTAL PURC-":"TRANSPORT 

--1 

509080 Advertising/Promotion Media 
5092-30:Pnnting Charg-es -- ----

TOTAL PRINTING & AVER"i'ISiNG 

_ 50809C!~lntere~t Ex~.s:e_ _ . . 
509010 . Memberships, Dues,. Pub, Subscnpt 
50-9-020 :Travel & -Meetings - -. -

227,327.31 

509030 'Po-stage -and Expre-ss Mail " T 

- - 509070 'Bad Debt expense iNSF 
509100 Bus PassSales Discounts 
509260: S-afety Training - - -.. - -
509210 ' Employee Training 
509220 EducatlonalRelmbursements 
SO-9240 ;Outslde Freight--·- ... -.-

-509250 Bank charges 
5"09260:Emeloyee R8c09nltio~n 
-- -- . F'O- Invoice Over Under 

-- - 509990' OIher Misce[l~inecius Expense 
590300 ~DiStributed l abor 4 Maintenance· Ojrec 
590406:Allocated Indirect Labor &- Benefits 

TOTAL MISCELLANEOUS EXPENSE 

_ .. _--_ ... _--

512340 'leases/Rentals - Other 
512400 'Capita] lease · Tires 

TOTAL-LEASES & RENTjfLS---

513200 De~ec Exp ~ Bus.Shelters 
51:3210Deprec Exp -- Build-ings 
513220 Deprec Exp ~ Buih:1mg Improvements 
Sf3230' Depree Exp -~- land improvements --. 
513300 ' D-eprec Exe -- Support Vehicles- --
51331-b' Depree Exp -=-Fixed Route-Revenue V~.hic:::l 
513320: Deprec Exp =-Access Revenue Vehicles 

77.30 

_~1. 34pj!]~P!t:::c~~xp-:"Furn_l h.iie_and ~~Ufe:s _- -~ . _ 
513410 Deprec Exp - Machmery and Shop Equipme 

__ _ ~1~420~piprecExR -:' . QJ~c:::~£q~e..."lent - ::~- - -

1 _ _ -

---~- - r 
----------- - -<- ----

184,650.68 92,325.34 

r - ---

64.31 

128.62 I 64.31 

- ~ 

- :...--!- - - -

000 
0.00 

224 ,787.57 

000 
0.00 

0.00 

5,084.00 

0 .00 000 
0.00 0.00 
0.00 0.00 
0.00 0.00 

241 ,22736 J~~39.79 
0.00 0.00 
0.00 000 

241,227.36 16,439.79 

~~----

0.00 0.00 
0 .00 0.00 

0.00 000 
0.00 0.00 
0,00 0.00 
0.00 000 
0.00 000 
0.00 0.00 
0.00 000 
0.00 0.00 
000 __ o~~ 
0 .00 0.00 
0.00 0.00 
0.00 0.00 

----.---~ 

0.00 0.00 
0.00 0.00 
0.00 

---- - - o.gg. 
0,00 0.00 
0.00 0.00 

5,084.00 _____ 0_0_0 
0.00 0.00 

5,084.00 0.00 

513430 .Deprec Exp - Computers and Softwac'e'-_____________________________________ -l 

TOTA-L DEPRECIATION .- ~----------------------------'-----..:......, 
564900 CaRltal Purch Expense + loca'i 
564960:i:)-ass Through To Other Ag-ency-
564990 ,' ~apjtal PUrch E~p~6s-e-.: Fede'rai 

TOTAL CAP!T,b,L ~U_R_CJ:l EXP_ENSE 

i 

TCHAl EXPENSES 

- - ~ -

274,562.50 I 

P'\Budget Book 2012·2013\Omnllrans Budget FY 2012-2013_ Test 

248,588.62 124,294.31 313,184.96 344,196.35 31,011.39 
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SUMMARY OF PROGRAMS 

CHINO HILLS: 2400 

This Omnilink service provides curb-to-curb demand-responsive service for the general public within the 
City of Chino Hills and facilitates transfers to/from regular fixed route serv ices for travel beyond its 
boundaries. This service is operated by a private company under contract to the Agency. The contractor is 
responsible for the daily activities of service delivery such as reservations, scheduling and dispatching. 
They hire and train their operating personnel in accordance with all Agency and legal requirements and 
maintain the fleet of paratransit vehicles assigned to this service. 

FISCAL SUMMARY BY PROGRAM 

2010-2011 2011-2012 2012-2013 $ / % Change 
ACTUAL ADOPTED PROPOSED FY 2012-2013 

Salaries and Benefits 

Services 31 (31 ) -100.00% 

Material and Supplies 31 ,866 24,372 37,805 13 ,433 55.12% 

Occupancy 

Casualty and Liability 2,697 8,369 8,369 0.00% 

Taxes 

Purchased Transport 117.882 115,012 127,7 17 12,706 11.05% 

Printing and Advertising 

Miscellaneous Expenses 

Leases and Rentals 

SUBTOTAL 152,445 147,784 173,891 26, 108 17.67% 

Depreciation 

SUBTOTAL 152,445 147,784 173,891 26,1 08 17.67% 

GRAND TOTAL ** 152,445 147,784 173,891 26,108 17.67% 

.. ~ Less Depreciation 

CS - 15 
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,----------------- -------;O"'M""N"I"T"RA7N"S;c-------------------~- . . ---------==-= 
i4~~cE. EXf'_~.!"SEREPO~tFO~~~I@~I.i::~£ _ _____ __ I ___ _ 

--"1 -
GL ACCr-- r -
CODE ---fOESCRJPTlON----

S01100 lReguiar Pay .. O~rators 
. 501130 lRegl.ilar Pay-. Others 
501~-!i9v~i!fP.~~i: ~!alor 
501340 ;Overtime Pay .. Other 

TOTALSALARIES " -. , .. _.-

SOZ210 :PERS Em~er Expen"se 
__ ~9~?4c! ; E?~"§ Re;~Lfis~minJ-£:ipe_rlse --1"-
~02~~a~~ICare ~Qf!.Q.. _ .. _ • 
5~2}?Q : Hea..!!.h §a~nQ A~c! E~il_~e_ _ 1 __ 
502330 I Life Insurance Expense r 
-S02360 :EmRloytus Medicare Tax Expense . 
502370 :l TO-CO PO Expense " - --- -

50_2~90 : Un_e~ploy"!enl iilsur<in~ ~xp_e~s~, 
5~24~9.~rke!:.s ~0r:!!Pe~~.ation EXE~_nse 
5_02450 Sick Leave Expense 
502480 [Holiday Pay Expense- -
502490l FloallnQ Holiday Pay Expen-se 
5-0-2510 :Vacatioo· Pay Expense' _ ---
502600 'SOl Reimtiufse-meol Expense 
502630 i EE Bond Expense -. . -
502690 !~ Duty l eaveExpense 
?02i20·i ~...!!ltarYQuIY Leave_~~~se . ___ L 
502780 Oeferred Compensation Expense 
502790 1800U5 Pay - - -

. 502880 !Ka ls~.£OP~ 
TOTAL FRINGE BENEFITS 

-'-503060 Professional&' Technical Fees 
503 f10 ;-Coniract MSrnienance SerVices 
50316OiCustodial-Servlces Expense" 
503210 Sec~rilYServices Expense _ -
503260 · FarecollectlonServlce Expense 
5~3~~c?.!!!T~1~or Ex~ns~ __ 
~033~Q.!Emp!oy_~e !,!!y.!!~als Expef!se 
503990 'Other Services 

TOTAL" SERVICE"S: ·- -
-j-

504000 :Discounls Received · -
5'Q1§if Bus& .9lher ~01~in9 _~~~ck Part~ 
504020 , Tire s & Tubes 
504030 PreVentative-Mamtenance 

.?P!06o!work~~~~lnQ accou_~~ 
504090 :LNGfCNG Fuels 
5041oo :GasoTine . 
'504-i1O:0 Iesel Fuel 
504 120 ·0il " -
504130" r::Ubricants & Chemicals 
5'04140 , f:l!.~~!i Tax Cred'i! 
59.4.190 I Co~p_uter .?..!:!PP!le.s 
504200 jWasher . .; ';:!~aner ~~pp!l es 
~42!Q.9~i~ ~~!i~s 
504220 Small Tools 
.504230 · gIO~I~~· !.i?~~!Y _~upplie~ 
504240 . Tool Allowance 
504-900 ~Price variance 
5049wl ln;ento~ryAdjUsimenl 

. 504990 Olhermaterials & supplies 
TOTAL MATERIALS S.·SUPPLIES·--

- -,- --
505020 i Utii,ly Cfttier than Propulsion -Power 
505030 ·Tele~hone· .. -
565040~Data ·comiiiunication Lines 
50506~Rieili~& M~;nt- B~il~9~ 
505_110 'R~p~lrs & Maint :- E_q,.ulpmenl 
S05160 :Repairs & Main! - Office EqUIpment 
5051io :R '& M Software [Contracttl.. - -

B 

- -- - ~- --j---
! -'"- ---- ~ -- ­

DE , 

FY11 Act I 
, FY12---- FY13 -··Variance 

F,'-fl" YE EST- -TFV 12VTD Dec ' ANNUACB-UDGET Pro Dosed Bud - i=Y13-~s FY12 

--- i 

- . 4· 
-. ---j-

, 

-=--- -.1 --- -

" . :' _ l 

- ~ -

-+ 

j - ---

-~--

31.00 

.--..+-_. 
I 

-·-1 
31,865.91 38,711.02 

t-

- -+-

fs.50· 

15.50 

19,355.51 

000 

3100 

31.00 

~: 9P.Q qP . 
0.00 
000 

000. 
0.00 

_?_1 :~7~OO 

24,372.00 

000 

000 QOD 
0.00 
000 
0.00 

a 00 
0.00 
0,00 
000 
000 
0,00 
0.00 
000 
0.00 
0.00 
0.00 
0,00 
0,00 
0.00 
0.00 
0.00 
0.00 
000 

0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
000 
0.00 

3,000.00 
0.00 
o.bo 
0.00 
0.00 

34 ,805 .12 
0.00 
000 
000 
0.00 
0.00 
0.00 
0.00 
0.00 
000 
0.00 
0.00 
0.00 
0.00 

37,805.12 

0.00 
000 
0,00 
000 
000 
000 
0_00 

0.00 
0.00 
0.00 

000 

- Q.QQ 
0.00 
000 
0.00 
000 -- -

_P...QQ. 
000 

__ 000 
0.00 --- .-

- -_ ... .!?-gg. 
000 
000 - --_._---- -
0 .. 00 
0.00 ---_._-
Q . .o_o 
000 -----
000 ._--
0.00 
0.00 

OJ!p 
0 00 
0,00 -_._--

( ~~l 
0.00 
0.00 

.Q-~g. 
000 

(31.00) 

------

0;Q9 
000 -----_._--
q~o 
0_00 - --_ .. _-

____ J!:.QQ 
13 .~~3_. 1J 

____ fl:!lQ 
0.00 

-_. - P_'!Q 
a 00 
a 00 

~ .QQ 
0,00 
0.00 
a 00 
O,O.Q. 
0.00 ----- ---
000 
0.00 

13,433 .12 

Q....QQ. 
000 

Q:QQ 
Q·Q9 
q .. QQ 
000 
000 
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OMNJTRANS 
2400- EXPENSE REPORTFOR CHtN61-UL-LS 

----- - - -- ---- -- - ---- - - -

__ - I 

___ L 
""I - - - - -:-~= I= __ :_ ~~I~_-: - -~ __ _ 

GLACCT- ---f -- ---- - - - ~- -- - j B --1 C ;.- - --F~2--J F~3 l - v-. -ria-n-,,-

cODE - ·DESCRIPTION FY11 Act r- FY12 YE EST -'-Fy-fiYTD Deer-ANNUAL"" BUDG-ET Prooosed Bud - FY13 vs-F-Y-'2 

_ ~Q5~ _1Q... Re!?~~s I! ~ai.!1..t ~r~}Unds. __ __ _ __ ------L -1- _ _ _ _ 0.00 000 

~6~~~6- :-~e~~6~~p~~~ffxPfe~s~alal ions -_. ======: =================-=-= -=-=-o~_~o~o=====o~O~~~~====j~~:~ti~~ TOTAL OCCUPANCY - - - _ 0.00 0_00 0.00 

506110 Propert00fficial& Emp Lja-b -ln surance _ L 
S06160:Gen lTci"b & Veh--lmb/Loss lnsurance-- 2,_6~?:Q..'.1 : 
SO-6180 'General Auto POfPL -Uninsured Oed/1BNR 
506310'Worker's Comi; ExcessfEmPlO)'-e?SLiab Ex 

1,375.32 ; 

1---
, 

0.00 
4 ,8~p_q 

3,47800 

0,00 000 
4,891.00 000 -
3,478.00 0.00 

- - ------
0.00 0.00 

506360 ·Worker'S Comp seairi sured fB NR -- :'-=J:--~z:!~====~~]--@-=Ci:-==L2!Zl~====:::::!~~~==:::::!~~~======~ TOTAL CASiJALTY &-LIABlLlTY------- - 2,697,04 2,750.64 I 1,375.32 ' 8,369.00 

-- - - ------

8,369,00 

50704-0-Vehicle License Registration Fees- - -
507050 :Fuel &Lu!;rlcant 18xes- -

_ ______________ L-___ _ __ 1.. 

50i9900ther-Taxes -- -
TOTAL TAXES -- - -

5082~-Purchased Tra~ortalion 
50890-0- Purch fr~1I1sTeasecost-- L TF 
50S9W'PurchTrans Lease Co-sl - FTA -

TOTAL-PURcHTRANSPORT -
------

, 

509080 ,Advertising/Promotion Media 
509230PnntingCharges - - . 

TOTAL-PRINTING &AVERTISING 

50aOOO 'jnteresl Ex~nse 
50£i61O':Memberships~ Dues. Pub , S~bscrip t 
509020'Travel &-Me~tln9s - - --­
~j'9030 - Fios·ta9~.!1d Expr~~s--,,~ail 
509070 Bad Debl ex~ense /N SF 
509100 'Bus Pass Sales Discounts 
509200 'Safety Traming_- -- - ---

50921Q Emtili>y.~~Trainln(I 
509220 Educational Reimbursements 
50924C);Outside Freight -- -- --
509250 'Bank Charges 
50-9260 'Employee Recognition 
- -- ' PO InvOiCe Over-uncfer 

+--
-r---- ---- -. 
; 113,853,69 
.- -- 806.00; 

3,223.00 
117,88 2.69 

__ --I 

___ 1-

509990-Other Miscellaneous Exe..en~e - - - -

40,524 .10 
, --,-

40,524,10 
___ L_ 

- --~ 

20,261 05 _______ 1102§~~ 

20,262.05 

85100 
3.402,00 

115,011.62 

---- - -
0.00 0.00 
0.00 0,00 
0,00 000 

125,614 .18 14&5~ _~ 
42060 (43 040) 

1,682.40 (1,71960) 
127,717.18 12,705,56 

0_00 000 
---------

0,00 000 

000 000 
- ------

0.00 0.00 --
0.00 0_00 
000 0_00 

--------- -
0.00 0.00 
0.00 0_00 
0.00 0,00 
0.00 0.00 
0,00 0.00 
0.00 000 
0.00 0.00 
0.00 0.00 
0.00 000 
0,00 0.00 
0.00 0.00 
0,00 0_00 
0.00 0.00 

59!?Cl.0_J>istilb'u_led La~l?~ ~- Mi!lfI~~I}S':~ _~_Q~~ 
590400 'Allocated Indirect Labor & Benefits ' 

TOTALMISCELLANEOUSEXPENSE: ---- ------------------------------------------~O~_O~O~----~~~------~~ 
----_. _ - ------

512340 ' leases/Renlals - Other 
512400 ·C-apjialLea-se -Tlres-- --

TOTALLEASES&RENTALS 

5132oo'i:5eprec-Exp - -Su-s Sheiters-

__ _ ----i- _ 

51""321.0 'Depree Ex-p -Buildings -
5 1322(~~~_ Exp - B_l!iidTrlg]f!lirpv5!_fTl~~ ; 
? 13 230 , Dep~~p. _~~e....:~_~~~ov~~~n ts _ ! _ __ _ 
513300 'Deprec Exp - Support Vehicles 
513-3-10 ' Depree Ex~ - FIxed Ro-ute _-Revenue Vehlcf 
51332q -""Deprec Exp -""/\cces-s Revenue Vehicles - - -
5134"f}Q.7DePJec E_~':£urn~!~_ ,,!nd Fi~ure~ _l.. _______ _ 

-+- -

, 
i -

,--

513i10 , ~~~~P - ~~~hjn~!y and$h_o.E _Eguipme -1 

,- -- t---

0_00 000 
0.00 000 

0.00 0.00 0.00 

- - ---- ---

_ ~13420 .Q.!:p.r~~ - Office Egui!?m~nt !-- - t 
513430 Deprec Exp - Computers and Softwa"'e'-__________ -'-__________________________ ~ 

TOTAL DEPRECit..TION 

5?4il9q~ ~El!~i Purctl Expense~~~c§J 
564960 IPass Through To Other Agency 
-564990 . f...a~}~E~rc:h Expense _~_ f-e~d~_ra l 

TOTAL CAPITAL PURCH EXPENSE 
. [- -----

TOTAL EXPENSES 

-j-

- too 

152,445.64 
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82,016 .76 ' 41,008.38 147,783.62 173,891_30 26,107,68 
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DEPARTMENT 

SUMMARY OF PROGRAMS 

OMNIGO/PURCHASED TRANSPORT A TION: 2500 
Omnitrans uses purchased transportation to provide two types of fixed route service: 1) 
weekend service on routes that consistently have low weekend loads; and, 2) OmniGo local 
circulator service. The use of purchased transportation on weekends is designed to match a 
smaller cutaway vehicle with a 16-18 passenger capacity to routes that rarely see more than 16 
passengers on board at one time. During FY2011, this was routes 20 and 29. OmniGo service 
is a neighborhood shuttle service that uses the same smaller vehicles in regular fixed route 
service. The OmniGo program was designed to augment OmniLink after multiple years when 
the standalone version of OmniLink did not meet standard. 

FISCAL SUMMARY BY PROGRAM 

2010-2011 2011-2012 2012-2013 $/ % Change 
ACTUAL ADOPTED PROPOSED FY 2012-2013 

Salaries and Benefits 

Services 10,046 10,046 

Material and Supplies 150,969 257,760 327,823 70,063 27.18% 

Occupancy 

Casualty and Liability 

Taxes 

Purchased Transport 941,700 1,145,585 1,257,329 111,744 9.75% 

Printing and Advertising 

Miscellaneous Expenses 

Leases and Rentals 

SUBTOTAL 1,092,669 1,403,345 1,595,198 191,853 13.67% 

Depreciation 

SUBTOTAL 1,092,669 1,403,345 1,595,198 191,853 13 .67% 

GRAND TOTAL ** 1,092,669 1,403,345 1,595,198 191,853 13.67% 

** Less Depreciation 

CS-37 

1:41PM 
·~J?c.C', " 
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---- -----;<;OM""'N""IT"'RA;>;N"S --.. . ----- - .. -
- ----- - -----

~?OQ_~ ~XPE~SE REPORT f-'~~ 9MNIGO 

GLACCr -r 

A- ·r - --~ -- i c - --1 
--t --- --------r-- - - - - r- F~2 

GOOe-- DESCRIPTION FY11 Act FY1 2 VEES T . FY12YTD[)ec ' ANNUAL -aUDGET 
50.11.00. Regular Pa~- Operators 
50i 13~Re9~~f ~~lY~ 9!h~rs--~ 
501310. · 6~ert lme Pay - Operator 
S01340'Overtime Pal; + Other 

TOTAL ~ALARrE~- --- - - -

50.2210. PERS Eme10yer EXEense 
5-02240 ipERS Reimburs-emenl Expense 
5-i5~t6 ' Paci!I¢ai~~QP~_ --- - -- --
?O?3?Q j He~ILh S~.ving _~cc! ~~p_~!l~e 
50.2330 : LIfe Insurance Expense 

- -- t - -

502360. EmphJyer-s ~edic~~ Tax _Exp_e!l~_e 
S02370 :LT[) co PO Expense 
5623901inerr1~lo-y-~~n_tJns~ja~~ ~x~~nse 
50.2420. W~o-rkers_ Compensation Expense _ 
50.-2450 :SickLeave Expense 
50.2480 '"Holiday Pay Expense - - - -
50.2490 Floating H-oliday Pay Expense­
-so2s-fo-!VacationPayEx-pense --
50.260·0. ' SOl Rei-mbursement-Expense 
S02630: EE 'Bond EXf.;lense_ 
S02690;ju_ry-Du-ty CeaveExpense 

- -502720 'MiJilary_ QitYJe-a~e Expe~~e 
S<)V8_00eferred Compensation Expe!1s~ 
S02796;Sonus Pay 
S02880'-Kaiser COPO 

TOTA L -FRlNGEBENEF'ITS 

503060 Professional & TechnIcal Fees 
503110 -Contract MaIntenance -Services 
SOf160 :Custodlal Se-rvices Ex-pense 
503210 'Security Services Expense 
503260 :Fare coJleclion SerVIce _Expense 
S03310 'Co-ntract Labor Expens-e_ 
503-_~6~[l!!ph?y~e p~ys;Ca ls Expense 
503990; Other Services 

TOTAT SERVICES 

5-04000 Discounts -RecelV-ed 
s64010 · Bus&- OLher ROliing-Stock Parts 
504OZ-Q1Ire $-& Tubes ---- - - -- ---

S04()30: Prevenlalive -Mamtenance 
S04060 ;WorkshOp cleari_ng account 

--- 5040§OTLNGR::NG-F-u-els -

- j­
·1-

504100 Gas-al ine -_. - 1S0,969_17 
504 f10 ' Olesel Fuel 
S041-ia:Q!l_-__ - --
504130 Lubricants & ChemIcals 
5041'40 iCNG Fuel Tax C·recti! -
5041~i{)ComRu-ter Supplies 
504200 :Washe;.-& -cr earler Supplies 
504i10;O-ffiCe-SuRe!!ii -- -- -
S04220 · Small Tools -
504230' Ciolhmg & Safety Supplies 
S04240 ·ToolAllowan-ce- -
504900 , priceVanance 
504910 ' Inventory Adjustment 

-504990 'O ther maLerials 8. sup-plies 
TOTAL MATERiALS &: SUPPLIES 

-- ---- ---

505020 ' U-ijlity- Other than PropulslOn Power 
SOSO:30 :Telephone - - , -, -- - --

50S040Data communicatIon Lines 
sQ~660 · Rep~s: & ~Cl int-8uMings -
505110 Repairs & Maint.- Equiement_ 
505160 iHepaTrS_ 8.Malnt ~ Offi-ce Eqwpment 
505170 · R& M -SoftWare- rContractsi 

, - -

150,969.17 
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27 

- l-

] 
! 

58 ,963 ,12 . 

58,963.12 

000 

0.00 

251,760.00 

000 

E 
FY13 

Pr929sed Bud 
0.00 
0, 00 
000 
000 

0.00 
0.00 
0.00 
0 ,00 
0_00 
0_00 
0 _00 
000 
0.00 
0_00 
0 _00 
0.00 
0.00 
0 .00 
0 ,00 
0.00 
000 
000 

0 .00 

0,00 
0 _00 
0 ,00 

10,046 .00 
0.00 
000 
0,00 
0.00 

10,046.00 

5,000 .00 
0_00 
0.00 
0.00 
0_00 

322,822.72 
0.00 
000 
000 
0.00 
0 ,00 
0.00 
0.00 
0.00 
0 ,00 
0 ,00 
0,00 
0.00 
0.00 

327,822.72 

0.00 
0.00 
0.00 
0.00 
0_00 
0.00 
000 

Variance 
FY13 vsFY12 

0.00 
000 
000 
0.00 

000 
0.00 
0_00 
0.00 
0.00 
0.00 
0.00 
0_00 
0.00 
0,00 
0 .00 
000 
0.00 
0 _00 

_ _____ _ 9.:.Qo 
0_00 
000 
0.00 
0.00 
000 

~~ 000 
000 

10,046.00 
0_00 
0 .00 
0.00 
0.00 

10,04 6.00 

? ,_~09JlQ 
000 
0.00 
0.00 
0.00 

65 ,q62 7~ 
0.00 
000 
0 ,00 
0.00 
0.00 
0 _00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
000 

70,0 62.72 

0.00 
000 
0.00 
0.00 
0.00 
000 
0.00 

4/2/2012 
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-_.- -._----------, 
OMNITRANS 

2500- EXp~NSE··~~~OR'!.fq~(OMr'IIGO 
,. 

----·-l~ 
~ E -r-

- ~--__ ___ 1 ____ . 

A _L _. B c D 
GL"Accr ---: Fy'12" FY13 Variance T 
cODE" - . DESCRIPTION FY 12 VTO Dec ANNUACeUDGET Proposed Bud F Y13"Vs -FY12 FY11 Act 

SOS210 -Repairs & Main! Grounds 
5~52~~B_~ P.-~(S &. Matn! ~-~op~ & t:!atat~o,!s 
505960 Other Occupancy Expense 

TOTA L OCCUPANCY - -.--- -

- 506 ' "10:PrciRe-rtyIOfficicij-& Emp l!~b Jnsura~ce 
506160Gen -l lab & Veh Liab/Loss Insurance ; 
506180 General Au to PD/P-L 'Unmsured Ded/lBNR 

506~lQjYY9Ek!:(S C~~p .~_x~~~sitmp[oyer's llab Ex 
506360 Worker's Comp Self Insured IBNR 

TOTAL CASUALT'(& l iABJlrri -- - -, 
507C)40 'Vehicle lic-ense ReglslratlonFees 
507050'FueJ & lubricant laxes . 
50i9900ther Taxes- . 

TOTAl. TAX E:"S -

508220Purchased T-ra nsportation 
50'8900 :P'urCh Trans lease Cost -' l TF 
508990 Purch Trans Tease Cost - FT A 

-:- -

., 
TOTAL PURCH TR ANS PORT 941,700 .09 

5~9!l80 ;Af~rtlslng/promolion Medla_ 
509230 Printing Ch arges 

TOTAl. PRINTING & A VERTISING 

50aooo!interest Expense 
50 99iQ :~~~ers~jp< tiues, Pub ,- Subscripl : 
509020 I Travel & Meellngs 

-'509~~0 Posias~ ~~ .~~p!~~~~a_ rl_ 
S09070 .Bad Debt expense INSF 

. 509100isus Pass sales' Discounls 
'509200 Safety Training 
?092"O~~m.p.l~y~e Tr~!nmg . 
509220 Educational Reimbursemenls 
509240 'Outside Freight 
5~925~ 'Bank T:-ha;Q.~ .. _. __ 
?~260 . Empr~yee ~e~ognltion 

,PO Invoice Over Under 
509990 :C;lher-M'Tscellaneous Expense 

-5'9"03-00 'Orstrlbuted La'bor~ M~untenance -. Dlrec 

,. 

- , 
.. --.~-- , 

1,138,739 ,60 569,369.80 

0.00 0 .00 

000 
0.00 

0.00 
0 .00 
0,00 

0,00 
0.00 
0.00 
0.00 

000 
000 
0.00 

1, 1 4.5. 5~~ p~ 1,249,020.23 
1,661 75 
6,646.98 

1,145,585.08 1,257,328 .96 

0.00 
0 .00 

0,00 
0.00 
0.00 
000 
0.00 
000 
000 
0.00 
000 
0.00 
0,00 
000 
0,00 
0,00 
0.00 

0.00 
000 
0.00 

0.00 
000 
000 
000 

0.00 
000 

-000 

.1 ~~~ 15 
1,661 75 
6,Ms:§8 

111 ,743.88 

0.00 ---- - -
0_00 
000 
0.00 -----
0.00 
000 
000 
000 
000 
000 
000 . - -
0_00 
000 
000 
000 

590400~ ArtoeaTed Indirect Labor & Benefits :'=-========================I!![====~t====jj~ i-OTAC MISC'ELlANEO US' EXPENSE - 0.00 - -- _._.-
0.00 000 
0.00 0.00 

512340 -Leases/Rentals - Other 
512400 ca.Dilal le-ase ~ Tires­

TOTAL lEAS ES & RENTALS-- -

5,'3200 ;Depree Exp - s 'us Shelters 
51321 0 ~'9~~~~ -'~x~ !3!! il~inss ____ _ 
513220 Depree Exp - Building Im provemenls 
51?~3Ci:Qeprec E~e..: .~nd If!"Iprovef'!l!.n_ts ' 
51 3300 Depree Exp - Support Veh1c1es 
51. ~.~:io : Dep'rec :~:~_:.Flxed R~\~ -f3~'!e:nu~ Veh_~cl. 
513320 Depree Exp - Access Revenue Vehides 

.~13~0~ . Q.~p~~. ExP - Fu'rnj~~~nd f~~~_ . __ 
51 34.1..P .peprec ~)Cp - Machinery and Shop E'luipme 

0.00 

000 
0.00 
0.00 

0.00 
000 
0.00 

513!20~"!~~l!e..:Offlc~~fT!~\ _ f. --- i 

513430 Deprec Exp - Computers and SOftwa,,"e======================================j TOTAL DEPRECIAT foN " --- ~ --- - - - --- - • 

5649'00' Capital Purch Expense - L.ocal 
564960Pass fhro'lJgh To -Other Agency 
5.~499~Sap.it~1 py~eh_ g~pen~e - F~de~a l 

TOTAL CA.PIT~l PUR CH E.XPENSE _ 

TOTAL EXPENSES 

1 
I 

, .-

1,092,669.26 . 
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1,256,665.84 , 628.332 .92 1,403 ,345.08 1,595,197.68 191 ,852.60 
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