ADMINISTRATIVE & FINANCE COMMITTEE WORKSHOP
Monday, April 9, 2012 - 1:30 p.m.
Omnitrans Metro Facility
1700 West 5" Street
San Bernardino, CA 92411

The Administrative & Finance Committee meeting facility is accessible to persons with
disabilities. If assistive listening devices or other auxiliary aids or services are needed in order
to participate in the public meeting, requests should be made through the Recording Secretary
at least three (3) business days prior to the Committee Meeting. The Recording Secretary’s
telephone number is 909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West
Fifth Street, San Bernardino, California.

A. CALL TO ORDER

B. ANNOUNCEMENTS/PRESENTATIONS

1.

Next Committee Meeting:  May 14, 2012 at 1:30 p.m.
Omnitrans Metro Facility Board Room

C. DISCLOSURE

D. AGENDA ITEMS

1.

2.
3.
4

Approve Administrative & Finance Committee Minutes — February 13, 2012

Receive & File Forward Fuel Purchase Program Update for March 2012

Receive & File College Free Pass Program Update

Receive & File Construction Progress Report No 4 through March 2012 — sbX E Street

Corridor BRT Project

10.

Receive and Forward to Board of Directors for Approval — Additional Spend Authority
for the Construction Contract for the sbX E Street Corridor BRT Project

Receive & Forward to Board of Directors for Approval - Award of Sole Source
Contract for Additional Right-of-Way Services for the sbX Project through
Construction Phase and Final Conveyance of Right-of-Way Properties

Receive & Forward to Board of Directors for Approval - Award of Consultant
Contract for sbX Staff Augmentation for Utility, Scheduling and Environmental
Compliance Consultant Services

Receive and Forward to Board of Directors for Receipt and File —SAP Enterprise
Planning Project Implementation Update

Receive and Forward to Board of Directors for Approval — De-obligate Federal Transit
Administration and State Transit Assistance Funds and Re-obligate to IT Application
and Infrastructure Enhancement Project and Execute Contract for SAP Enterprise
Resource Planning (ERP) Enhancement Project

Receive and Forward to Board of Directors for Approval — De-obligate and Reobligate
Federal Transit Administration, State Transit Assistance and Local Transportation
Funds to Fund Existing Capital Projects

N

5

Posted: April 4, 2012




ADMINISTRATIVE & FINANCE COMMITTEE WORKSHOP
Monday, April 9, 2012 - 1:30 p.m.
Omnitrans Metro Facility
1700 West 5" Street
San Bernardino, CA 92411

11. Review & Forward to Board of Directors for Adoption — Fiscal Year 2012-13 Annual 52
Budget — Executive Summary

E. REMARKS AND ANNOUNCEMENTS

F. ADJOURNMENT

Posted: April 4, 2012




DATE: April 9, 2012

TO: Committee Chair Alan Wapner and Members of the Administrative & Finance
Committee "

THROUGH: Milo Victoria, CEO/General Managerw,@:}"%’“”‘

FROM: Jennifer Sims, Director of Procurement 05

SUBJECT: DISCLOSURE(S) REGARDING RECOMMENDATIONS FOR
ACTION BY THE OMNITRANS BOARD OF DIRECTORS

FORM MOTION

///4

OMNITRANS

Staff hereby provides the listing of principals and subcontractors associated with action items on

the agenda for the April 9, 2012 Administrative & Finance Committee Meeting.

Item No.

Contract Principals & Agents

Subcontractors

D-5

Authorize Additional Spend Authority
for the Construction Contract of the
sbX E Street Corridor BRT Project

Griffith/Comet Electric Joint
Venture
Santa Fe Springs, CA
Sadagat Rana, Project Manager

Canoga Park, CA
B&C Transit
Qakland, CA4

Adkan Engineers
Riverside, CA

Landscape Ctr.
Riverside, CA
ADS Signs
Corona, CA
Southwest Steel
Henderson, N1
Bithell Inc.
Covina, CA
Amber Steel
Rialto, CA
JP Striping
Beaumont, CA

JC Supply
Ontario, CA

CPR Trucking
Sylmar, CA

RJ La Londe
Signal, CA

RMA Group

Rancho Cucamonga, CA

Iteris, Inc.

Santa Ana, CA

Kimley Horn & Associates

Omnitrans = 1700 West Fifth Street « San Bernardino, CA 92411

Phone: 909-379-7100 = Web site: www.omnitrans.org ¢ Fax: 909-889-5779
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Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Ternace, Highland,
Lema Linda, Moniclair, Ontaric, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.




Committee Chair Alan Wapner and Members of the Administrative & Finance Committee
April 9, 2012--Page 2

Item No. Contract Principals & Agents Subcontractors
CGO Construction
Ontario,CA
Cindy Trump Inc./Lindys
La Habra, CA
Ace Fence Co.
La Puente, CA
DC Directional Drilling, Inc.
Perris, CA
Smithson Electric, Inc.
Orange, CA
Award Sole Source Contract — Overland Pacific & Cutler, Inc. None
Additional Right-of-Way Services for Riverside, CA
D-6 sbX Project through the Construction Theresa Armistead, Project
phase & Final Conveyance of Right- Marager
of-Way Properties
Approve Award of Contract for sbX APSI Construction Management None
D-7 Staff Augmentation for Utility, Irvine, CA
Scheduling and Environmental Atul Apte, _CCM- LEED AP
Compliance Consultant Services Operations Monager
SAP America, Inc. None
Pl Approve SAP Enterprise Resource s i

Planning Enhancement Project

Garrett Histed
Vice President, State & Local West

MV
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Item D-1

ADMINISTRATIVE & FINANCE COMMITTEE

MINUTES
February 13, 2012

The Administrative & Finance Committee meeting was called to order by Chair Alan Wapner at

1:30 p.m. on February 13, 2012.

Committee Members Attending
Councilmember Alan Wapner, City of Ontario, Committee Chair
Mayor Paul Eaton, City of Montclair

Mayor Pro Tem Lee Ann Garcia, City of Grand Terrace

Mayor Pro Tem Frank Gonzales, City of Colton

Mayor Ed Graham, City of Chino Hills

Mayor Pro Tem John Roberts, City of Fontana

Committee Members Absent
Mayor Pro Tem Paul Foster, City of Redlands
Supervisor Gary OQvitt, County of San Bernardino

Omnitrans Staff & Others Attending

Milo Victoria, CEO/General Manager

Robert Miller, Chief Financial Officer

Marjorie Ewing, Director of Human Resources

Samuel Gibbs, Director of Internal Audit Services

Wendy Williams, Director of Marketing

Don Walker, Director of Finance

Jack Dooley, Director of Maintenance

Scott Graham, Director of Operations

Rohan Kuruppu, Director of Planning & Development Services
Maurice Mansion, Treasury Manager

Milind Joshi, sbX Program Manager

Bart Hayashi, sbX Planning Manager

Jonathan Wu, sbX Construction Manager

Jeremiah Bryant, Service Planning & Scheduling Manager
Debra NiCastro, Sr. Contracts Specialist

Beth Kranda, VTrans

Carol Angier, Administrative Secretary

C. Conflict of Interest

None.
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Administrative & Finance Committee Minutes
February 13, 2012

D.

Agenda Items

1

Approve Administrative & Finance Committee Minutes of January 9, 2012

M/S (Graham/Garcia) to approve the minutes of the January 9, 2012 Committee
meeting. Motion was unanimous by members present.

Approve Special Administrative & Finance Committee Minutes of January 24, 2012

M/S (Garcia/Graham) to approve the minutes of the Special January 24, 2012
Committee meeting. Motion was unanimous by members present.

Approve Continued Administrative & Finance Committee Minutes of January 26,
2012

M/S (Eaton/Roberts) to approve the minutes of the Continued January 26, 2012
Committee meeting. Motion was unanimous by members present.

Receive & Forward to the Board Construction Progress Reports No. 1 and No. 2
through January 2012 — sbX E Street Corridor Project

sbX Construction Manager Wu said construction started three weeks ago on the sbX
BRT Project. All encroachment permits have been received from the City of Loma
Linda and San Bernardino. Construction is taking place on the west side of E Street,
and construction on Hospitality Lane will start in a few weeks. There was some
discussion on the Potential Change Orders listed, specifically for item #1 - Permit
Plan Changes requested by the City of San Bernardino (after the plans had already
been approved) and item #23 - City of San Bernardino Water Meter and Fire Hydrant
Connections to the Main. CEO/General Manager Victoria said these Change Orders
are being reviewed and have not been approved yet. Parson will be reviewing the
requests, along with staff. Chair Wapner expressed concern that the Permit Plan
Changes Change Order is in excess of $4 million. He said if the price cannot be
negotiated down, this would require going to the Board as a policy discussion, as
well as discussion with the City of San Bernardino on this issue. The Committee
directed staff to obtain more information on Proposed Change Orders #1 and #23 for

Committee discussion in the future.

M/S (Garcia/Graham) to receive and forward to the Board of Directors for receipt and
file the Construction Progress Reports No. 1 and 2 for the shX E Street Corridor
Project through January 2012 to include more information on the Proposed Change
Order #1 (San Bernardino Permit Plan Changes) and Proposed Change Order #23
(San Bernardino Water Meter and Fire Hydrant Connections to the Main). Motion

was unanimous by members present.

Receive and Forward to the Board Parsons Change Order for Omnitrans sbX/BRT
Design, Operating and Maintenance Policy & Manual

Director of Planning & Development Services Kuruppu said Omnitrans spent
approximately $17 million to design the sbX BRT bus stops. This information is
spread out among a copious amount of documentation. These bus stop standards
will also be used for future BRT projects in our service area. Also, there are no BRT
design standards in the nation, and the Federal Transit Association suggested that
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Administrative & Finance Committee Minutes
February 13, 2012

Omnitrans issue a sole-source contract to Parsons to compile all the information and
develop a BRT Design, Operating, and Maintenance Policy and Manual. These
standards will then be used nation-wide, as well as within our service area. This
work will not be funded through the sbX Project, but the FTA will authorize funding to
perform this work separately. Parsons has all of this documentation and the design
patents. By Parsons doing this work, it will help streamline the design process.
Member Garcia asked if staff would provide information on the FTA funding sources
for this agenda item at the March Board Meeting. Director of Planning &
Development Services Kuruppu said this information would be included.

M/S (Garcia/Eaton) to recommend approval to the Board of Directors to authorize the
CEO/General Manager to execute a sole source contract with Parsons for the
completion of Omnitrans sbX/BRT Design, Operating and Maintenance Policy and
Manual, for an amount not to exceed $392,300. Motion was unanimous by members

present.

6. Receive & File College Free Pass Program Status Update

Director of Marketing Williams said the College Free Pass pilot program continues to
be successful. As of today, there have been 750,000 trips using the program with
11,000 unique trips. This represents 19 percent of the enrolled students using the
program. Staff is moving forward with the community colleges to present this
program to their student government to include the college free pass as part of the
college fees. Cal State San Bernardino informed staff they will not be presenting this
program to their student government for referendum this year due to other increases
in college fees. They requested permission from Omnitrans to continue the pilot
program one more year. Staff informed them this is a one-year pilot program only.
Member Garcia asked what Omnitrans will do if only some of the participating
colleges elect to approve the program in their fees. Director of Marketing Williams
said the colleges that continue the program will be allowed to use their student IDs to
ride free, while the ones that do not will be discontinued.

Regarding the comments made at the Board on including Access student ridership to
the program, Director of Marketing Williams said staff will offer participating college
students authorized to use Access service a 20 percent discount on Access fares.
This will be presented to the Board in March for approval.

Member Graham asked about the status of the City of Rialto’s payment into the
program. CEO/General Manager Victoria said he has called the Rialto City Clerk
three times, and Director of Marketing Williams has also made repeated attempts to
call staff at Rialto on this. He said staff will draft a letter to the City of Rialto for the

Committee Chair to sign on this issue.
This was a receive and file agenda item.
7. Receive and File Forward Fuel Purchase Update — January 2012

Chief Financial Officer (CFO) Miller said Omnitrans is now using Morgan Stanley as
the broker for our fuel hedging. When the hedge was through Clean Energy, the
cost was 54 cents per gallon; the hedge price is now 27 cents per gallon. Omnitrans
is also saving $360,000 per year on lower administration costs than with Clean
Energy. To date Omnitrans has a $40,000 favorable fuel variance. CFO Miller
stated that a mistake was made when the hedge was established in January 2012 by
hedging 180,000 gallon per month. This was 30,000 gallons more than originally
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February 13, 2012

10.

proposed on the new hedge. This mistake has been corrected. CFO Miller said the
mistake was easily corrected through Morgan Stanley. This would have been much
more difficult to resolve through the previous hedge contract.

Morgan Stanley sends Omnitrans an account statement daily. A copy of the daily
report goes to the CEO/General Manager, Director of Finance, and the Chief
Financial Officer for them to check the report independently.

This was a receive and file agenda item.

Receive & File Chief Financial Officer's Report on the Commercial Opportunities that
have Resulted from Omnitrans’ Investment Activities

Chief Financial Officer Miller said Omnitrans has experienced success over the years
in adapting to market situations for transit. Omnitrans is now at a point to benefit
from those successes. An example is the Enterprise Resource Planning (ERP)
system that has been configured for transit operations. Omnitrans owns this
configured software, it is reusable, and can be used by any transit agency. The FTA
is interested in using the reconfigured ERP software at a lower cost. Omnitrans has
a marketing opportunity for redistributing and selling the ERP software. Another
example is the land Omnitrans purchased for the Mid-Valley facility. It can have a
dual purpose for both transit and commercial development use that will also bring in
a profit for Omnitrans. Chair Wapner said he is glad Omnitrans is looking outside the
box and is favorable of the commercial opportunities endeavor Omnitrans is

following.
This was a receive and file agenda item.

Receive & Recommend to Board of Directors Release of Invitation for Bids IFB-
IPMO12-10, Vehicle Maintenance Facility Construction for sbX E-Street Corridor

Project

sbX Planning Manager Hayashi said the IFB for the Vehicle Maintenance Facility
construction will be released at the March 7 Board of Directors Meeting, the bid
deadline is May 1, the contract award will be July 11, and the construction will start

August 6.
M/S (Eaton/Garcia) to receive and forward to the Board of Directors for approval to
release IFB-IPMO12-10, Vehicle Maintenance Facility Construction for sbX E-Street

Corridor Project to modify the East Valley Vehicle Maintenance Facility to
accommodate up to twenty-three sixty-foot articulated buses. Motion was

unanimous by members present.

Authorize Amendment of FY12 Budget and 2008-2013 Short Range Transit Plan to
Add Local Transit Funding Awarded as Part of the Article 3 Transit Stop Access

Program

Treasury Manager Mansion said the additional funding will be used to improve 16
bus stops within our service area. Article 3 funding is strictly for bus stops and

cannot be directed for any other use.

M/S (Graham/Gonzales) to authorize the CEO/General Manager to amend the Fiscal
Year 2012 Capital Budget and the 2008-2013 Short Range Transit Plan (SRTP) to
add $78,369 of Local Transportation Funds awarded as part of the Transportation
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Development Act, Article 3 Transit Stop Access Program. Motion was unanimous by
members present.

11. Receive & Forward to the Board Budget Assumptions for Preparing the Fiscal Year
2012-2013 Budget

Treasury Manager Mansion said staff has not yet received written notice from
SANBAG on the funding they will give Omnitrans next fiscal year, but there have
been several conversations on this issue. Based on the conversations, Omnitrans
prepared the budget assumptions for preparing the FY12-13 budget.

M/S (Roberts/Eaton) to receive and forward to the Board of Directors the Fiscal Year
2012-2013 Budget Assumptions allowing Omnitrans staff to develop the Operating
and Capital Budgets for Fiscal Year 2012-2013. Motion was unanimous by members

present.

The Administrative & Finance Committee meeting adjourned at 2:35 p.m. Chair Wapner said he
and Member Eaton will not be able to attend the scheduled March 12 Committee meeting. He
instructed staff to determine what will be on the agenda for March to determine if the meeting

should be cancelled or rescheduled.

(lf 7 g

Carol Angier, Re‘é};dl/ng Secretary
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DATE: April 9, 2012 Item #D2

TO: Committee Chair Alan D. Wapner and
Members of the Administrative and Finance Committee

THROUGH: Milo Victoria, CEO/General Manager A&/
FROM: Robert Miller, Chief Financial Officer @f/ﬁ(

SUBJECT: OMNITRANS CHIEF FINANCIAL OFFICER’S REPORT ON
FORWARD FUEL PURCHASES FOR MARCH 2012

FORM MOTION

Receive and file Omnitrans Chief Financial Officer’s report on forward fuel purchases for March
2012. This program was implemented on May 6, 2009 to increase the predictability of
Omnitrans costs and reduce operational uncertainty in the event of dramatic fuel price increases

in the open market.

SUMMARY AND BACKGROUND

This report is submitted in order to comply with the requirements of the Omnitrans Forward Fuel
Purchase Policy and Procedure.

This report highlights activities taken under the Board action of November 2011 authorizing staff
to hedge up to 150,000 gallons per month of CNG on the NYMEX exchange through Morgan
Stanley. The report includes a summary of the hedge that has been established. The presentation
has been streamlined as the basic hedge structure has been simplified. Please advise if you

require additional information.

Natural sas market- lower commodity prices reduce Omnitrans fuel costs:

A new hedge was established on January 17, 2012 fixing the price of 150,000 gallons of fuel per
month for Omnitrans beginning in February 2012 through June 2014. Over the last month the
price for natural gas has been declining as the supply has been increasing due to new recovery
technology and a mild winter has moderated demand. The new hedge was established at a price

of $.277 per gallon of LNG.

Once each month the Agency will use the Morgan Stanley daily statement to record the financial
results from the hedge position. The gain or loss on the current contract will be closed against
fuel acquired during the month. The gain or loss on the out month contracts will be recorded on

Omnitrans = 1700 West Fifth Street « San Bemardino, CA 92411
Phone: 209-379-7100 = Web site: www.omnitrans.org ¢ Fax: 909-889-5779
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Serving the communities of Chino, Chino Hills, Colten, County of San Bernardino, Fontana, Grand Terrace, Highland,
Loma Linda, Moniclair, Ontario, Rancho Cucamonga, Redlands, Rialto. San Bernardino, Upland and Yucaipa
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Committee Chair Alan D. Wapner and Members of the Administrative and Finance Committee
April 9, 2012 — Page 2

agency purchased another 190,000 gallons of fuel off the spot price of $.220 per gallon. The
favorable spot market pricing resulted in a favorable price variance to budget in February for
Omnitrans in the amount of approximately $97,200.

I have attached two charts. The first highlights Omnitrans cost of hedged fuel during the current
hedge; February 2012 through June 2014, The second chart tracks Omnitrans total cost of LNG

delivered into the tanks at our facilities.

MV:m
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Omnitrans Fuel Cost History
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DATE: April 9, 2012 Item #D3

TO: Committee Chair Alan D. Wapner and
Members of the Administrative & Finange Committee

THROUGH: Milo Victoria, CEO/General Manager
FROM: Wendy Williams, Director of Marketing\}\/

SUBJECT: COLLEGE FREE PASS PROGRAM STATUS UPDATE

FORM MOTION

Receive and file an update on the “Go Smart” college free ride pilot program for 2011-12.

BACKGROUND AND SUMMARY

With funding support from Omnitrans JPA members and participating local colleges, Omnitrans
implemented a one-year pilot program offering fare free trips to enrolled students at California
State University San Bernardino, Chaffey College, Crafton Hills College, and San Bernardino
Valley College for the 2011-12 academic year. The program began at community colleges on
August 15 and at CSUSB on September 22. College students swipe their identification cards in
Omnitrans fare boxes to validate their eligibility and to track student usage. To date, over
1.000,000 trips have been taken and attributed to over 11,900 unique ID cards. This represents
approximately 22 percent of enrolled students. Refer to the chart below for weekly activity.

Referendums to approve student fees to support the program beyond the one-year pilot were
scheduled for community colleges.

Chatfey College: March 29 — April 5

Crafton Hills College: April 19 - 20

Valley College: April 27 and 30.

A successful vote will establish a five-year agreement at each college to collect $7.50 per student
in fall and spring semesters. Students with less than 6 credit hours will pay $7.00. Summer
sessions will be free to students enrolled the prior spring. Students who rely on Access will
receive a 20 percent discount on Access ticket purchases. CSUSB decided not to hold a student
referendum this spring due to competing ballot issues; they plan to identify funds to continue the

pilot program in 2012-13.

Omnitrans = 1700 West Fifth Street « San Bernardino, CA 92411
Phone: 209-379-7100 = Web site: www.omnitrans.org * Fax: 909-889-5779
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Serving the communities of Chino, Chino Hills, Colten, County of San Bernardino, Fentana, Grand Terrace, Highland,
Loma Linda, Montclair, Ontario, Rancho Cucamongo, Redlands, Rialto, San Bernardine, Upland and Yucaipa.
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Committee Chair Alan D. Wapner and Members of the Administrative & Finance Committee
April 9, 2012— Page 2

In the first semester, this program eliminated over 68 tons of carbon emissions compared to
driving. Reports of emission reductions by city will be provided to contributing jurisdictions so
that they can submit data as required by the South Coast Air Quality Management District, the

source of AB2766 funds used.

Weekly Go Smart Ridership: Trips & Unique Riders
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Status of Commitment from JPA members (as of March 26, 2012)
JPA Member Amount | Status
County of San Bernardino $8,000 | Paid
Chino $18,375 | Paid
Chino Hills $8,175 | Paid
Colton $14,895 | Invoiced
Fontana $93,165 | Paid
Grand Terrace $5,775 | Paid
Highland $12,000 | Paid
Loma Linda $12,180 | Paid
Montclair $7,305 | Paid
Ontario $40,830 | Paid
Rancho Cucamonga $91,545 | Paid
Redlands $15,000 | Paid
Rialto $51,375 | Recommended by staff, tabled by Council on 7/12/11
San Bernardino $141,765 | Paid three quarterly installments
Upland $23,445 | Paid
Yucaipa $34,725 | Paid
TOTAL $578,555

MV: WW




///4

OMNITRANS

DATE: April 9, 2012 Item #D4

TO: Committee Chair Alan Wapner and
Members of the Administrative and Fiahce Committee

THROUGH: Milo Victoria, CEO/General Manager g
v

FROM: Milind Joshi, sbX Program Manage[v(

SUBJECT: CONSTRUCTION PROGRESS REPORT NO. 4 THROUGH MARCH
2012 - sbX E STREET CORRIDOR BRT PROJECT

FORM MOTION

Receive and forward to the Board of Directors Construction Progress Report No. 4 for the sbX E
Street Corridor BRT Project through March 2012.

SUMMARY AND BACKGROUND

This is Construction Progress Report No. 4 for the sbX E Street Corridor Project.

CONCLUSION

Receive and forward to the Board of Directors Construction Progress Report No. 4 for the sbX E
Street Corridor BRT Project through March 2012.

MV:MIJ

Attachment
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sbX E Street C

orridor Bus Rapid Transit (BRT) Project

Construction Progress Report No. 4

Contractor:

Month Ending: March 2012
Submitted By: JACOBS
Griffith/Comet

Contractor Contract No.: IPMO11-5

Project Manager:

Joe Jenkins, P.E.

Resident Engineer Karim Varshochi, P.E.
Omnitrans Construction Jonathan Wu, P.E.

Manager:
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Construction Progress This Month:

Continued processing RFI's and submittals

Continued coordination for utility relocations

Continued construction of the Kendall/Palm Park & Ride Facility; installed drainage
system, sanitary sewer, curb & gutter, and started foundation of the restroom and bus
platform.

Continued roadway excavation, tree removals, water service and fire hydrant
relocations, storm drain systems and started placement of curb & gutter, driveways
and bus pads along E Street

Continued installation of temporary traffic signals along E Street.

Continued water service and fire hydrant relocations along Hospitality Lane.

Met with Council member John Valdivia to discuss his concemns pertaining to the
project construction. We will provide project progress updates to the council member.
Conducted monthly Public Construction Status Meeting at 201 North East Street on
14 March, Only 2 people attended the first meeting held on 8 February,
approximately 20 people were in attendance at the second meeting. Discussed the
project status, notification requirements and accessibility during construction.

Construction Planned for the Next Month:

Continue construction of the Kendall/Palm Park & Ride facility

Continue installation of curb & gutter, sidewalk, drive ways, and bus pads along E
Street

Continue instailation of temporary traffic signals along E Street

Continue Installation/extension of water services, fire hydrants, and water meters
relocations along E Street and Hospitality Lane.

Start demolitions along the north side of Hospitality Lane

Continue storm drain and sanitary sewer improvements along E Street

Areas of Concern and Proposed Solutions:

Received encroachment permit from the City of San Bemardino on 01/27/12; the first
contract day of construction was 12/21/11. The actual start of construction has been
delayed due to the permitting issue with the City of San Bernardino. The baseline
schedule has been returned to the contractor for corrections. Once the baseline
schedule is approved; the contractor will submit a recovery schedule so we can
evaluate the impact of the delay. The revised baseline schedule is due back from the
Contractor on 3/23/12

Caltrans and the Kendall Plaza have raised concerns pertaining to inadequate
draining design at the Kendall/Palm Station. Parsons revised the plans associated
with drainage and landscape. The design changes are acceptable and this issue is
resolved.

Caltrans Encroachment permit for Hospitality and Carnegie; waiting for Caltrans
Traffic Signal Section in Sacramento to review additional information provided by
Parsons.

Waiting for the Flood Control District Permit for the Redlands Park & Ride Station.
The project has started with a significant amount of changes and contract change
orders need to be processed in a timely manner to avoid delays to the project. The
amount of contingency will need to be increased to make funding available for these
change orders. IPMO plans to request an additional 10% contingency during the May
Board Meeting.

Verizon and SCE Transmission and Distribution relocation plans are complete and
coordination for the relocation efforts is ongoing. SCE and Verizon relocations are
scheduled to start on 3 April; however, SCE Transmission relocations are depended
on receipt of payment from Omnitrans; payment is scheduled for 1 April. Parsons is

18



preparing plan revisions to include service from the SCE and Verizon service points
to the stations.

There is a conflict between an SCE vault and the curb design near the Souplantation
Restaurant on Hospitality Lane; the existing vault is in the curb line and will need to
be relocated. We are coordinating this issue with SCE.

Glenborough/Rancon representing business owners along Hospitality Lane have
expressed concerns about the impact of construction to the businesses. Water
service to Northrop Grumman, BNSF and a pre-school were shut-off by the water
Department after the contractor broke a corps stop that was not located in the plan
location. The water service was restored. We are meeting with them to keep them
informed of scheduled work.

The project eliminated parking spaces used by customers of Pride Envelope on 850
E Street. The Redevelopment Agency was in the process of acquiring new parking
spaces but the Redevelopment Agency is being disbanded. We have met with the
owner and the contractor is taking actions to minimize disruption to business
operations. We are also exploring the option of changing Union Street to a one-way
street and allowing parking on this street, The property owners are in favor of this
option and it will solve Pride Envelope's parking issue.
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Contract Change Orders:

e None to date.

Potential Change Orders:
" Time Extension
PCO Description Estimated Cost oot Cllersder Bugs
1 Permit Plan Changes requested by the City $489,754 TBD
2 Permit Plan Changes, additional changes $150,000 TBD
Permit Plan Changes pertaining to the Gage
3 Canal, G & M Oil Gas Station and Station Utility $1,200,000 TBD
Service Pedestals
4 Project Signs changed from Wood to Aluminum $3,600 0
5 Ad Panels - rejected 0 0
6 SWPPP fraining $9,394 0
7 Street Conduit Forensic study $4 650 0
8 Additional Insurance Requirements $214,365 0
9 Caltrans Kendall/Palm Encroachment Permit $50,000 0
10 Revise Station Limits and Elevations 0 0
11 Station Glass Dimension Revisions 0 0
12 Partnering Session Supplies for Team Building $9,524 0
13 Station Elevation Modifications for Marshall and 0 0
Baseline
14 Electrical Service Modifications for Street Lights $433,500 TBD
15 Electrical Plan Changes TBD TBD
16 Taper revisions at Parcels B235, B237, B239 0 TBD
17 177 If of 6" DIP missing from bid list $6,726 TBD
18 g;asxtnage Plan and Profile Kendall/Palm Station $80,000 TBD
Lowering Catch Basin for Street Light
19 Foundation $35,000 TBD
Missing bid item for 1-1/2" PVC pipe at
20 | KendallPaim $7,000 T80
Flow line modifications at Benton, Prospect,
21| Anderson & Redlands stations T80 TED
Potholing along E Street for curb & gutter
2 excavation 0 T8D
Water Meter and Fire Hydrant Connections to
23 the Main $2,594,555 TBD
24 Additional traffic signal requirements $59,477 TBD
25 Addition of two bus stops at Kendall/Palm $35,000 TBD
Redesign of median fountain area at Court
26 Station TBD TBD
27 Kendall at Palm Traffic Signal Revisions TBD TBD
Kendall at Paim additional local bus station -
28 Part 2 - electrical, landscape, signage and TBD TBD

striping additions
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PCO

Description

Estimated Cost

Time Extension

Contract Calendar Days
29 Gage Canal Changes TBD TBD
30 Bus Stop No. 2 Revisions TBD TBD
31 Planter curb additions at Shell Gas Station TBD TBD
32 Graded channel at north end of Kendall/Palm TBD TBD
E Street/North Mall Way bay taper & median
33 T TBD TBD
24 g[?\:l:nal traffic signal at Hospitality and private TBD TBD
35 E Street/North Mall Way bay taper TBD TBD
Flow line modifications to Hospitality at
36 Tippecanoe, Hospitality at Carnegie, Kendall at TBD TBD
Little Mountain and the CSUSB stations
37
38
TOTALS $5,382,545 TBD

21



Contract Statistics:

Contract Time
Activity Days Date

Notice to Proceed 11121111
Calendar Days per Original Contract 731
Original Completion Date 12/21/13
Calendar Days Completed 93
CCO Time Extension to Date 0
E‘z?;:;lr;% 1C;ompletlon Date as of 22 12/21/13
:g::?-na;m Completion Date as of 22 122113
Percent Time Elapsed 12.72%

Contract Cost

Ap(;::hr::gg Enr?t::nt Project Cost

Original Contract Amount $64,700,603.05
CCO’s to Date $0
Total Authorization to Date $64,700,603.05
Pending CCO's $5,382,545
Forecasted Cost at Completion $70,083,148.05
Contract Items as of 29 February 2012 $4,387,542.75
Materials on Hand as of 29 February
2012 50
CCO's Paid as of 29 February 2012 $0
DBE Contract Amount $644,0663.50
DBE Paid to Date $14,620.00
DBE Contract Goal 9.95%
DBE Percentage of Total Earned to Date 0.33%
Amount Earned as of 29 February 2012 $4,387,642.75
Retention Held $438,754.16
Percent Complete (% paid) 6.78%
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Construction Management Services Cost

Ap?:::,‘g: 2::' :l:m Project Cost
Original Contract Amount $3,898,769.00
CCO's to Date $1,803,526.90
Total Authorization to Date $5,702,295.90
Pending CCO'’s $0
Forecasted Cost at Completion $5,696,295
Total Billed as of 27 January 2012 $1,073,923.15
DBE Contract Amount $789,333.00
DBE Paid to Date $43,459.77
DBE Percentage of Contract 13.84%
DBE Percentage of Total Earned to Date 4.05%
Percent of Budget Expended 18.83%

We added Primavera Contract Manager to assist with document control; a new server to
provide the capacity to store documents at a remote location, provided additional staff for
administrative and document control services, and inspection staff was also added sooner
than planned. Also due to early extensive contract change orders, we added estimators to
assist with estimating the costs of the change orders. Our current budget does not appear
to be adequate for this project, so we are preparing an estimate to complete to provide a
forecast of costs to complete the project.




Progress Photos:

Installation of the 36” RCP storm drain system at the Palm/Kendall Park & Ride
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Formwork and reinforcement for the restroom slab on grade at the Palm/Kendall
Park & Ride
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Formwork for Bus Platform at Palm/Kendall Park & Ride
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Compaction of sub-grade on E Street between 9™ and 10™ Streets
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Placement of Curb & Gutter on E Street at Victoria Street
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DATE: April 9, 2012 Item #D35
N
TO: Committee Chair Alan Wapner and
Members of the Administrative and Finance Committee

THROUGH: Milo Victoria, CEOQ/General Managerﬁk
A
FROM: Milind Joshi, sbX Program Manage%

SUBJECT: AUTHORIZE ADDITIONAL SPEND AUTHORITY FOR THE
CONSTRUCTION CONTRACT OF THE sbX E STREET CORRIDOR

BRT PROJECT

FORM MOTION

Receive and tforward to the Board of Directors for approval of additional spending authority of
$6,500,760, 10% of the construction contract value from the project contingency for Contract
No. IPMO11-5 Griffith/Comet Electric Joint Venture, Santa Fe Springs, CA, vested in the
Omnitrans CEO/General Manager, or his designee, to manage the potential construction change
orders arising during the course of construction and to ensure that construction activities progress

without any time delays.

BACKGROUND & ANALYSIS

In July 2011, the Board of Directors approved a 5% contingency spending authority of
$3,250,380 on the $65,007,603 award of the sbX E Street Corridor BRT Project construction

contract to Griffith/Comet Joint Venture of Santa Fe Springs, California.

In October 2011, the Board of Directors granted spending authority of the 5% contingency
amount to the Omnitrans CEOQ/General Manager, or his designee, provided the change orders
have been vetted and approved by Omnitrans sbX Change Control Board (CCB).

Since the start of construction activities in January 2012, staff provides a Monthly Construction
Status Report to the Administrative & Finance Committee and to the Board of Directors
highlighting details of change orders, potential change orders and potential claims, along with
other key information on construction related activities.

Staff maintains and updates a Change Order Log and Risk Register to identify potential risks, the
financial and schedule impacts, and proposed mitigation actions. Based on the Risk Register and
the specific field conditions during the construction activities, potential change orders are

Omnitrans = 1700 West Fifth Street « San Bemardino, CA 92411
Phone: 209-379-7100 « Web site: www.omnitrans.org ¢ Fax; 909-889-5779

P

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highland,
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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identified, quantified, monitored and tracked. Staff utilizes the Risk Register to identify potential
risks and the mitigation plan to reduce, eliminate or transfer them, to reduce or eliminate the

potential cost exposure.

It is not uncommon that the change order percentage for similar construction projects with
similar types of complexities, e.g., unknown underground conditions, insufficient information on
existing roadway designs, utility conflicts, miscellaneous design changes, and other unforeseen

situations, ranges up to 20%.

As of March 26, 2012, the CCB has vetted and approved three change orders totaling
$3,242,415. The approved change orders are within the original Board-approved contingency
spending authority of $3,250,380. However, the available contingency spending authority to the
Project has now been depleted and this poses additional schedule and financial risk to the Project
because of the inability of the CEO/General Manager to execute any potential change orders in a
timely manner to avoid Project schedule slippage and the resulting delay claims.

Staff requests an additional 10% contingency spending authority in the amount of $6,500,760, to
address the potential cost exposure that has been identified, quantified and assessed in the
Change Order Log and Risk Register. With the approval of the additional spending authority,
the total approved contingency amount for the construction contract will be $9,751,140, 15% of
the original construction contract award of $65,007,603. The total approved contingency
spending authority amount is within the $19,629,242 budget savings (Internal Engineer’s Final
Cost Estimate/Budget less the winning contractor’s bid) realized during the favorable market
conditions at the time of the construction contract award.

FUNDING SOURCE

This portion of the Project is funded through the Federal Transit Administration Small Starts
Section 5309 Funds.

| FUNDING GRANT # | FISCAL YEAR PROJECT NAME AMOUNT
FTA 5309 CA-03-0816 2011 sbX E Street BRT $6,500,760
TOTAL $6,500,760
ﬁd Verification of Funding Source and Availability of Funds.

(Verified and initialed by Finance)

CONCLUSION

Receive and forward to the Board of Directors for approval of additional spending authority of
$6,500,760, 10% of the construction contract value from the project contingency for Contract
No. IPMO11-5 Griffith/Comet Electric Joint Venture, Santa Fe Springs, CA, vested in the
Omnitrans CEO/General Manager, or his designee, to manage the potential construction change
orders arising during the course of construction and to ensure that construction activities progress

without any time delays.

MV:MIJ:DN
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DATE: April 9, 2012 Item #D6

TO: Committee Chair Alan Wapner and
Members of the Administrative and Finance Committee

THROUGH: Milo Victoria, CEO/General Manager UL/
g
FROM: Milind Joshi, sbX Program Manageu()

SUBJECT: AWARD SOLE SOURCE CONTRACT - ADDITIONAL RIGHT-OF-
WAY SERVICES FOR THE SBX PROJECT THROUGH THE
CONSTRUCTION PHASE AND FINAL CONVEYANCE OF THE

RIGHT-OF-WAY PROPERTIES

FORM MOTION

Review and recommend to the Board of Directors authorization for the CEQ/General Manager to
execute the sole source contract with Overland Pacific & Cutler, Inc. (*OPC”), Riverside, CA, in
the amount of $132.400, plus a 10% contingency of $13,240, for a not to exceed amount of
$145,640 for right-of-way consultant services through the construction phase and final
conveyance of the right-of-way properties for the sbX Project.

BACKGROUND & ANALYSIS

As the sbX Project has entered into the construction phase, there are still ongoing right-of-way
activities that are necessary until all right-of-way properties have been conveyed to the
appropriate parties. The Federal Transit Administration (“FTA”™) 1s aware of the right-of-way
obligations still required of the Project and strongly recommends that Omnitrans augment its

current staff to include right-of-way consultant services.

OPC provided right-of-way services during the design phase of the project as a sub-consultant to
the Construction Management Services agreement with Jacobs, expiring March 6, 2012. It could
take 6 to 8 months to award a contract through a Request for Proposal and bring the successful
consultant up to speed. As a result continued service from OPC is the most efficient resource and

found to be in the best interest of Omnitrans.

Staff has estimated the remaining scope of work as described below.

¢ Review of SANBAG acquisition and legal status reports
e Meetings with the acquisition consultant and legal team

Omnitrans = 1700 West Fifth Street = San Bernardino, CA 92411
Phone: 909-379-7100 ¢« Web site: www.omnitrans.org « Fax: $09-889-5779
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e Monitor right-of-way budget

e Monitor eminent domain cases

e FTA reporting and meeting participation

o Applicable Real Estate Management Plan (RAMP) updates

e (Construction coordination

o Assist in the lease agreement negotiations with Caltrans

e Monitor the transferring of property rights to appropriate parties
e Project closeout activities

o Other miscellaneous right-of-way items

The cost for the right-of-way consultant services, augmenting the sbX staff, has been based on a
21-month period assuming 30 hours per month and including an allowance for supervisory
review time. The contract amount will be on a time and materials basis, not to exceed amount.
The total contract amount and associated contingency for the contract is as follows:

Contract not to exceed amount =$ 132,400
10% contingency =% 13.240
Total = $145,640

An independent cost estimate has found the proposal by OPC to be fair and reasonable. The
proposed total costs for right-of-way staff augmentation will not increase the sbX budget.

FUNDING SOURCE

FISCAL
FUNDING GRANT # YEAR PROJECT NAME AMOUNT
FTA 5307 CA-90-Y681 2009 sbX E Street BRT $116,512
LTF S-08/11-024 2009 sbX E Street BRT $ 29,128
TOTAL $145,640

9922/_’ Verification of Funding Source and Availability of Funds.

(Verified and initialed by Finance)

CONCLUSION

For the foregoing reasons, staff recommends that the Administrative & Finance Committee
review and recommend to the Board of Directors authorization for the CEO/General Manager to
execute the sole source contract with Overland Pacific & Cutler, Inc., Riverside, CA, in the
amount of $132,400, plus a 10% contingency of $13,240, for a not to exceed amount of
$145,640, for right-of-way consultant services through the construction phase and final
conveyance of the right-of-way properties for the sbX Project.

MV:MIJ
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DATE: April 9, 2012 Item #D7

TO: Committee Chair Alan Wapner and
Members of the Administrative and Finz&ce Committee
|
THROUGH:  Milo Victoria, CEO/General Manager JL\1‘,,11" ‘
I

FROM: Milind Joshi, sbX Program Manager(n’
SUBJECT: AWARD  CONSULTANT CONTRACT FOR SBX STAFF

AUGMENTATION FOR UTILITY, SCHEDULING AND
ENVIRONMENTAL COMPLIANCE CONSULTANT SERVICES

FORM MOTION

Review and recommend to the Board of Directors authorization for the CEOQ/General Manager to
execute the consultant contract with APSI Construction Management, Irvine, CA, in the amount
of $90,000, plus a 10% contingency of $9,000, for a total not to exceed amount of $99,000 for
utility, scheduling and environmental compliance consultant services to augment the sbX staff.

BACKGROUND & ANALYSIS

As the sbX Project has entered into the construction phase, staff recognizes that there is a need
for additional resources to keep the Project running efficiently. Critical to the on-going
construction activities are the coordination of the existing utilities relocations, construction
schedule maintenance and Project environmental compliance. The Federal Transit
Administration (“FTA"™) is aware of these components of the Project and is strongly
recommending that Omnitrans augment current staff to include utility coordination, scheduling
and environmental compliance consultant services. The basis for staff augmentation is as

follows:

Utility Coordination
As the sbX Project has entered into the construction phase, it has been determined that

designated oversight is required for utility relocation and new service construction to prevent
and/or reduce third party construction delays. Based on the Project’s needs, we have estimated

the utility coordination scope of work as described below.

Provide Third Party Oversight for utility coordination and monitoring on behalf of
Omnitrans.

Omnitrans = 1700 West Fifth Street « San Bernardino, CA 92411
Phone: 909-379-7100 = Web sife: www.omnitrans.org = Fax: 909-889-5779
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Work closely with Jacobs (CM Consultant) and Griffith-Comet JV (Contractor) through
Omnitrans.

e Review the construction plans ahead to identify any potential utility conflicts.

e Provide proactive recommendations to Omnitrans/Jacobs to address utility conflicts,

o Review design changes to identify any potential utility issues and offer recommendations,
as requested.

If requested, work with the Right Of Way (ROW) coordinator and/or designer to identify
any potential issues with utilities through Omnitrans.

Coordinate with Utility Providers to obtain permits and assist Omnitrans to complete any

related documentation.

e Any other related work as requested by Omnitrans.

o Represent Omnitrans at the Utility Companies as and when requested.

e Provide reports summarizing: observations, concerns, and recommendations to assist
Omnitrans to complete the project as scheduled on a monthly or as needed basis.

Schedule Management
The maintenance of the construction schedule is critical to the management of the Project. A

third-party firm will help construct and guide our schedule in terms of design, logic and
complexity. The proposed scope of work for the scheduling consultant is described below.

Provide Third Party Oversight for schedule review and monitoring on behalf of

Omnitrans.
Work closely with Jacobs (CM Consultant) and Griffith-Comet JV (Contractor) through

Omnitrans.

e Review and monitor the baseline schedule and subsequent updates on a regular basis
(frequency to be decided).

e Review and validate Time Impact Analysis (TIA) when presented by contractor.

Provide proactive suggestions to Omnitrans/Jacobs to recover the schedule as and when

necessary.

Provide schedule monitoring support to Omnitrans in conjunction with Jacobs (CM

Consultant) when requested.

e Participate in meetings as requested.

e Provide miscellaneous services as requested.

e Provide reports summarizing: observations, concerns, and recommendations to assist
Omnitrans to complete the project as scheduled on a monthly and/or as needed basis.

Environmental Compliance
Oversight will be necessary to establish the framework and processes necessary to ensure that all

environmental and other compliance requirements are achieved during construction of the sbX
Project. The proposed scope of the environmental compliance consultant is described below.

e Provide Third Party Oversight for schedule review and monitoring on behalf of

Omnitrans.
e  Work closely with Parsons (Designer), Jacobs (CM Consultant), Griffith-Comet JV

(Contractor) through Omnitrans.



Committee Chair Alan Wapner and Members of the Administrative and Finance Committee
April 9, 2012 - Page 3

Review the construction plans in advance to identify any potential environmental issues.
e  Monitor MMRP (Mitigation and Monitoring Report Program) on a periodic basis or on
as-needed basis.

Provide proactive suggestions to the team to ensure environmental compliance.

Provide SWPPP (Storm Water Prevention Planning Program) monitoring assistance to
Omnitrans, if requested.

e Any additional related services as requested by Omnitrans.

Provide reports summarizing: observations, concerns, and recommendations to assist
Omnitrans to complete the project as scheduled on a monthly or as needed basis.

Method of Procurement
A competitive informal Request For Proposal (RFP) was issued for a qualification-based

procurement. Three consultants were solicited and all three were responsive to the RFP. The
resultant contract shall be a Time and Material contract.

Cost
The cost for the consultant services augmenting the sbX staff has been estimated on a time and

material basis not to exceed amount, with a 10% contingency. The costs have been estimated
based on a period of performance of six (6) months. The costs will cover the entire scope and
not fixed to any particular scope item providing flexibility on how actual costs will be allocated.
The total contract amount and associated contingency for the contract is as follows:

Contract not to exceed amount = $90,000
10% contingency =% 9.000
Total = $99,000

The proposed total costs for staff augmentation will not increase the sbX budget.

FUNDING SOURCE
FUNDING GRANT # | FISCAL YEAR PROJECT NAME AMOUNT
FTA 5307 | CA-90-Y68] 2009 sbX E Street BRT $79,200
LIF S-08/11-024 2009 sbX E Street BRT $19,800
TOTAL $99,000
W Verification of Funding Source and Availability of Funds.

(Verified and initialed by Finance)
CONCLUSION

For the foregoing reasons, staff recommends that the Administrative & Finance Committee
review and recommend to the Board of Directors authorization for the CEQ/General Manager to
execute the consultant contract with APSI Construction Management, Irvine, CA, in the amount
of $90,000, plus a 10% contingency of $9,000, for a not to exceed amount of $99,000 for utility,
scheduling and environmental compliance consultant services to augment the sbX staff,

MV:BH:dn
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DATE: April 9, 2012 Item #D8

TO: Committee Chair Alan D. Wapner and
Members of the Administrative and Fich Committee

THROUGH: Milo Victoria, CEO/General Managerﬁqt
A
FROM: William Tsuei, Director of Information Technology 24

SUBJECT: SAP ENTERPRISE RESOURCE PLANNING (ERP) PROJECT
IMPLEMENTATION UPDATE

FORM MOTION

Received and forward to the Board of Directors for receipt and file Omnitrans’ update on the
SAP Enterprise Resource Planning (ERP) Project implementation.

BACKGROUND & SUMMARY

In May 2008, Omnitrans Board of Directors approved four phases of SAP ERP project
implementation. The ERP project integrates Omnitrans’ internal and external management
information across the entire organization, including finance/accounting, procurement, human
resources, maintenance, etc. The purpose the ERP is to facilitate the flow of information
between all business functions inside the boundaries of the organization and manage the

connections to outside stakeholders.

The ERP project was implemented successfully within budget and on time. The following tables
provide a summary of the cost associated with the implementation, and the benefits gained from

the different phases of the project:

Omnitrans = 1700 West Fifth Street = San Bernardino, CA 92411
Phone: 209-379-7100 * Web site: www.omnitrans.org « Fax: 209-889-5779
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Omnitrans SAP ERP Project Implementation

Phase I 11 111 IV Total
Board Approved May-08 Apr-09 May-10 Nov-10
Approved Budget $ 4837590 | § 6,445810 $ 750,000 $545,150 |  $12,578,550
Approved Contingency $ 483,759 | § 644,581 $ 75,000 $ 54,515 § 1,257,855
Total Approved Project § 5321,349 | § 7,090,391 § 825,000 $599.665 | $13,836,405
Actual Spending $§ 4837590 | $ 6,490,470 § 750,000 $552,650 | $12,630,710
Pending Invoices $60,400 $60,400
Available Funds $ 483,759 | § 599,921 § 75,000 $ (13,385) | $ 1,145,295
Functional Areas Pub. Sector
Covered Full Finance Core HR, Project Systems | Procurement
Core

Basic HR, Procurement

Basic Maintenance

Procurement Payroll

During the four (4) year implementation cycle, Omnitrans recaptured over $2.4 million in
employee wages and benefits for employees assigned directly to the project implementation.
Additionally, Omnitrans was able to recapture approximately $447,000 in operating cost as a
result of the Federal Transit Administration (FTA) approved Cost Allocation Plan (CAP).

Omnitrans’ CAP is currently at 3.27%.

The benefits Omnitrans gained from SAP ERP implementation are highlighted below:

Highlights of Omnitrans SAP ERP Project Implementation Benefit Gained

Finance/Accounting

Tighten and automated control over budget, grants, and funds

Fund control placed on requisition level to prevent overspending for both capital and operating
budgets

Tightly integrated financial posting with procurement and workflow processes

Significant reduction of payroll processing time with 100% accuracy on payroll results

Significant reduction in month end closing process and year- end closing process

Procurement

Improved efficiency in processing purchase orders

Improved inventory control with forecasting capability

Twenty percent (20%) reduction of inventory in conjunction with $60,000 in labor savings

More accurate cycle count (99%)

Enhanced file documentation and organization facilitates third party audit services

Human Resources

Single point of all employee records, including time attendance, benefits, talent management.

Automated all HR routines with one system to reduce paperwork

One hundred percent (100%) adherence to union rules for represented employees

Maintenance

Improved recording keeping on work orders, including parts, labor hours and progress tracking

Tightly integrated work order with MRP function to automate parts procurement and
forecasting
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Information

Technology Improved IT platform stabilization
Improved security control on user access
Governance Rules and Compliance (GRC) enablement that improve internal control and ease
of audit support
Formalized project implementation methodology under CMMI framework
Repeated process improvement on existing systems supported

CONCLUSION

Received and forward to the Board of Directors for receipt and file Omnitrans’ update on the
SAP Enterprise Resource Planning (ERP) Project implementation.

MV:wt
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DATE: April 9, 2012 Item #D9

TO: Committee Chair Alan D. Wapner and
Members of the Administrative and Fi manﬁe Committee

4
THROUGH: Milo Victoria, CEO/General Manager/ /i <

FROM: William Tsuei, Director of Informatlon Technology 2

SUBJECT: SAP ENTERPRISE RESOURCE PLANNING (ERP) ENHANCEMENT
PROJECT

FORM MOTION

1) Receive and forward to the Board of Directors for approval a recommendation authorizing
the CEO/General Manager to de-obligate $843,190 of Federal Transit Administration (FTA)
funds and $210,799 of State Transit Assistance (STA) funds as shown in the Funding Source
section, and re-obligate these funds to the IT Application and Infrastructure Enhancement

Project; and

2) Receive and forward to the Board of Directors for approval a recommendation authorizing
the CEO/General Manager to execute a contract for the SAP Enterprise Resource Planning
(ERP) Enhancement Project with SAP America, Inc., New Town Square, PA, in the amount
of $160,000, plus a 10% contingency of $16,000, and a Cost Allocation Plan (CAP) of
$5,755 (3.27% of total contract amount), for an amount not-to-exceed $181,755.

BACKGROUND & SUMMARY

The goals of the project are as follows:

e Identify and implement functionality that was contemplated in the initial system design.
Enhance functionality to address user requests that have resulted from use of the system

at Omnitrans.
e Review the template configuration in advance of commercial deployment at additional

transit properties.

The cost associated with this project will be funded by the grant tunding presented in the table

below.

Omnitrans « 1700 West Fifth Street = San Bernardine, CA 92411
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GRANT Dollar
FUND YEAR NUMBER DESCRIPTION (PROJ #) Amount
De-Obligate
FTA FY2010 CA-90-Y681 Software Licensing & Upgrades D1022003F $73,908
FTA FY2011 CA-90-Y850 | Software Licensing & Upgrades D1122003F $40,000
FTA FY2011 CA-90-Y850 Network Infrastructure D1122004F $9,282
FTA FY2012 CA-90-Y939 | Computer Hardware Replacements D1222001F $240,000
FTA FY2012 CA-90-Y939 | Visitor Management D1222002F $80,000
FTA FY2012 CA-90-Y939 | Major Software Application D1222006F $400,000
Re-Obligate
IT Application and Infrastructure
FTA Enhancement Project TBD $843,190
De-Obligate
STAF FY2010 10-09-OMNB | Software Licensing & Upgrades D1022003F 518,478
STAF FY2011 11-03-OMNB | Software Licensing & Upgrades D1122003F $10,000
STAF FY2011 11-03-OMNB | Network Infrastructure D1122004F $2,321
STAF FY2012 TBD Computer Hardware Replacements DI1222001F $60,000
STAF FY2012 TBD Visitor Management D1222002F $20,000
STAF FY2012 TBD Major Software Application D1222006S $100,000
Re-Obligate
IT Application and Infrastructure
STAF Enhancement Project TBD $210,799
New
Funding
IT Application and Infrastructure
FTA FY2013 TBD Enhancement Project TBD $200,000
IT Application and Infrastructure
STA FY2013 TBD Enhancement Project TBD $50,000
TOTAL | 51,303,989

Total Funding

Al

Verification of Funding Source and Availability of Funds
(Verified and initialed by Finance)
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The plan for the enhancement project is divided into two (2) phases. Phase I of the project is to
contract with SAP Professional Services division to conduct the overall landscape review of the
existing SAP ERP platform implemented. Phase II is to contract out the enhancement
implementation project with a 3" party consulting company based on the list highlighted below

and the findings of the SAP landscape review.,

Phase I of the project will be a SAP ERP landscape review to be conducted by SAP Professional
Services. SAP will bring domain experts with both technical and operational knowledge to
interact with both the user and technical community at Omnitrans. The effort will focus not only
on functionality but also ease of deployment issues in order to position the template for reuse.
Phase I will be completed at a cost not to exceed $160,000 plus a 10% contingency, and
Omnitrans 3.27% Cost Allocation Plan and includes the cost of internal labor in 1T assigned to

the effort.

Phase II of the project will be completed largely by CIBER, the systems integration vendor that
has worked with Omnitrans on the deployment of the SAP ERP solution. While a final cost
estimate will not be available until the end of Phase I when the scope of work can be detailed, IT
estimates that the cost when added to our spend to date will be less than the capital funding
previously authorized by the Board for the SAP project. The final cost estimate will be brought

back to the Board at the July Board meeting.

Listed below are the major enhancements anticipated from this project. The Omnitrans’ SAP
Project Team comprised of representatives from the user community and the technical staff met
to identify opportunities to continuously improve the administrative processes that support

Agency operations.

Highlights of Omnitrans SAP ERP Project Potential Improvement Areas
Finance/Accounting | Streamline funding control to Project System module
Significant reduction in month end closing process & year-end closing process

Change fund checking control point from requisition process to PO approval process

Procurement
Streamline contract builder process and content
Enable digital content to the PO and vendors

Human Resources Employee Self Serve/Manager Self Serve

E-Recruitment
Maintenance Mobility solution for data input

CHP Reporting Compliance
Reporting capabilities for road call, vehicle inventory, fuel management and vehicle

assignment history
Query capability to lookup parts, vendor payments and work order history

Info.Technology Implement GRC module

Implement EHPS

Implement BW
Fine tuning Business Object Ad Hoc reporting capability
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CONCLUSION

For the foregoing reasons, staff recommends the following:

1) Receive and forward to the Board of Directors for approval a recommendation authorizing
the CEO/General Manager to de-obligate $843,190 of Federal Transit Administration (FTA)
funds and $210,799 of State Transit Assistance (STA) funds as shown in the Funding Source
section, and re-obligate these funds to the IT Application and Infrastructure Enhancement

Project; and

2) Receive and forward to the Board of Directors for approval a recommendation authorizing
the CEO/General Manager to execute a contract for the SAP Enterprise Resource Planning
(ERP) Enhancement Project with SAP America, Inc., New Town Square, PA, in the amount
of $160,000, plus a 10% contingency of $16,000, and a Cost Allocation Plan (CAP) of
$5,755 (3.27% of total contract amount), for an amount not-to-exceed $181,755.

MV:wt
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DATE: April 9, 2012 Item #D10
TO: Committee Chair Alan D. Wapner and @i_embers of the Administrative and Finance
Committee ’

THROUGH: Milo Victoria, CEQ/General ManaaeE'

FROM: Maurice Mansion, Treasury Manager M &W

SUBJECT: DEOBLIGATE AND REOBLIGATE FTA, STAF AND LTF FUNDING TO

FUND EXISTING CAPITAL PROJECTS

FORM MOTION

Authorize the CEO/General Manager to de-obligate $7,537,292 of Federal Transit
Administration (FTA) funds, $4,739,535 of State Transit Assistance (STAF) funds and
$6.174,177 of Local Transportation Funds (LTF) as shown in the Funding Source section, and re-

obligate these funds to the projects detailed below.
SUMMARY AND BACKGROUND

As part of our continued effort to close out prior years’ grant funding in accordance with San
Bernardino Associated Governments (SANBAG) requirements, the Agency recommend utilizing
the remaining funds from completed and closed projects to complete existing projects. Each
year, the Agency must deobligate and reobligate lapsed funds to:

1) Their current projects and obtain a new grant allocation,
2) Deobligate and Reobligate funds to new projects or,
3) Return unused funds back to SANBAG

We have identified funding from prior years® grants that need to deobligated, and reobligated to
assist with the funding of existing and new projects.

The Agency has identified the following new projects to receive funding:
e Purchase 40 Foot CNG Coaches - $1,500,000

sbX BRT Guidelines - $404.205

WV Hoist - $179,554

Engine Dynamometer - $80,669

Omnitrans » 1700 West Fifth Street e« San Bernardino, CA 92411
Phone: 909-379-7100 « Web site: www.omnitrans.org e Fax: 909-88%-5779

=

Serving the communities of Chino. Chino Hills, Colton, County of San Bernardino. Fontana, Grand Terrace, Highland,
Loma Linda, Montclair, Ontario, Rancho Cucameonga, Redlands. Rialto, San Bernardino, Upland and Yucaipa.
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o Redlands Shelter Upgrades - $53,780
o Agency Rebranding — $51,746

o 4th Street Tranfer Mall Fence - $130,037

The reobligation of prior years’ grant funding will allow the Agency to fund the new projects
identified above and retain funds with projects that are not completed. The actions identified

below are necessary to complete this task.

FUNDING SOURCES
Projects FTA STA LTF Grant Number
De-obligate
Facilities: Paratransit Exp/Upgrade Mid-Valley
{match) $400,560 | S-07/11-036
sbX:Pre. Eng/Envir/Final Design (match) 1,676,938 | S-07/11-036
Facilities: Midvalley Facility (match) 1,050,200 223,558 | S-08/11-024
Operations/Other: Preventative Maintenance S-08/11-024
{match) 1,508,862
Facilities:Transit Enhancements (match) 94,664 13,775 | S-08/11-024
Transit Enhancements (match) 80,000 20,000 | S-08/11-024
Transit Enhancements (match) 37,100 9,275 | S-08/11-024
SB Transit Terminal - Land 0 399,927 | S-08/11-024
S$-08/11-024
Mid Valley West Valley Paratransit (match) 1,166,722 155,677
Yucaipa Transcenter (match) 228,897 58,473 | S-08/11-024
Yucaipa Transcenter (match) 0 1,500,000 | S-08/11-024
S-08/11-024
Service Vehicles: 6 Relief Vehicles (match) 55,479
Facilities: ERP Phase I 6,534 254 | 5-08/11-024
Facilities: San Bernardino Transit Center
{match) 0 117,183 | S-09/06-037
Computer Equip.: Enterprise Resource Planning :
System 0 34,216 | S-09/06-037
SUBTOTAL LTF FUNDED MATCH 2,664,117 6,174,177
Re-obligate
Facilities: San Bernardino Transit Center
{match) 0 117,183 | S-09/06-037
sbX:Pre. Eng/Envir/Final Design (match) 1,676,938 | 5-07/11-036
Facilities: Midvalley Facility (match) 1,050,200 223,558 | 5-08/11-024
SB Transit Terminal - Land 0 399,927 | S-08/11-024
S-08/11-024
Mid Valley West Valley Paratransit (match) 1,166,722 155,677
5-08/11-024
Service Vehicles: 6 Relief Vehicles (match) 55,479
Facilities: ERP Phase lll 6,534 254 | S$-08/11-024
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Computer Equip.: Enterprise Resource Planning

System 0 0 34,216 | S-09/06-037
Same Projects New Grant 2,223,456 0| 2,663,232 | TBD
Re-obligate
Facilities: Paratransit Exp/Upgrade Mid-Valley
(match) $400,560 | S-07/11-036
Operations/Other: Preventative Maintenance
(match) 1,508,862 | S-08/11-024
Facilities: Transit Enhancements {(match) 04,664 13,775 | S-08/11-024
Transit Enhancements (match) 80,000 20,000 | S-08/11-024
Transit Enhancements (match) 37,100 9,275 | S-08/11-024
Yucaipa Transcenter (match) 228,897 58,473 | S-08/11-024
shX 440,661 02,010,945 | TBD
Re-obligate
Yucaipa Transcenter (match) 1,500,000 | S-08/11-024
40 Ft CNG Buses FY2012 5309 Match 1,500,000 | TBD
SUBTOTAL LTF FUNDED MATCH 2,664,117 06174177
De-obligate FTA STA LTF
EV - Fall Protection 55,363 767 08-06-OMN-B"
| St. - Maint. Shop Interior re-painting 96 24 08-06-OMN-B"
| St. - Replace evaporative coolers 1,213 304 08-06-OMN-BF
New Warehouse Racking 24,910 6,227 08-06-OMN-B®
WYV - Steam Rack Hoist 6,134 1,632 08-06-OMN-B®
WYV - Yard Crack Fill 3 1 08-06-OMN-B®
WV - Fall Protection i 4 08-06-OMN-B"
WYV - Replace Maint. Supervisors flooring 29 7 08-06-OMN-B®
WV - Re-Stripe bus yard 20,758 5,190 08-06-OMN-B®
WV - Steam Rack Hoist Drainage 16,043 4,162 08-06-OMN-B®
LCNG Station Upgrades 8,313 2,106 08-06-OMN-B"
Ontario Transit Terminal 200,640 50,160 08-06-OMN-B"
Paratransit Expansion/Upgrade 854,276 08-06-OMN-B"
Stops & Zones 7,118 2,222 08-06-OMN-B
San Bernardino Transit Terminal~ 620,000 80,328 08-06-OMN-B"
08-06-OMN-B"
Mid-Valley Access Site (Phase I) - Construction” 0 32,031 J
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Rev. Vehicles: (7) Access Vehicles (5310)F 0 4,808 UE-Qe-h .
Replacement Buses 1,181 | 420,236 08-06-ONif!- %
Upgrade Hybrid Buses (45 & 47) 352,886 88,222 08-06-OMN-B7
Electric Fan Engine Cooling System” 5,892 1,484 08-06-OMi 1-B"
Rev. Equip: Vehicle Transponder 58,127 14,531 08-06-OMN-B®
Service Vehicles: Rpl Support Vehicle 277,050 69,263 08-06-OMN-B®
Shop Equip.: Rpl Shop Equipment 1,685 420 08-06-OMN-B"
Office Equip.: Rpl Shop Equipment 5,539 1,386 08-06-OMN-B"
IT Department Copier Lease 32,306 9,996 08-06-OMN-B"
Operating/Other:Transit Enhancements 135,405 33,851 08-06-OMN-B"
EV - Parking - Security Upgrades 12,040 3,010 08-06-OMN-B®
Upgrade Security Camera/Key Cards 0 3,264 08-06-OMN-B~
Facilities: EV - VAV Box for the Count Room 13,318 3,329 UeERE-ONI-B
EV - Lighting Upgrade 12,907 3,227 09-09-OMN-B
EV - Roof Maintenance (M&O Building) 17,210 4,302 09-09-OMN-B
EV- Roof Replacement (Bus Wash Bldg) 30,117 7,529 09-09-OMN-B

| St. - Replace Space Heater 1,734 434 09-09-OMN-B
New Warehouse Racking 25,814 6,453 09-09-OMN-B
WV - Upgrade Lube Room Pumps 5 1 09-09-OMN-B
WV - Install Camera System for Shop 18,814 4,704 09-09-OMN-B
Midvalley Facility 38,992 09-09-OMN-B
WYV - Security Enhancements 73,600 18,400 09-09-OMN-B
LCNG Station Upgrades 64,535 16,134 09-09-OMN-B
Ontario Transit Terminal 0 54,345 09-09-OMN-B
Chino Transit Terminal 252,868 63,558 09-09-OMN-B
Stops & Zones 39,918 9,922 09-09-OMN-B
Service Vehicles: Electric Vehicle for WV 1 2,623 09-09-OMN-B
Replacement Planning Dept Car 24,000 6,000 09-09-OMN-B
Shop Equip.: Replacement Shop Equipment 50,134 12,534 Gne-oMhs
Bus Hoist® 58,623 14,656 09-09-OMN-B
Vapor Recover System"” 9,489 2,372 09-09-OMN-B
Computer Equip.:Hardware replacement and

addit?ons = ¥ 46,942 13,364 ki et
Licensing & Upgrades 260,481 65,121 09-09-OMN-B
Major Software Applications 332,071 119,544 09-09-OMN-B
Network Infrastructure Replacement 14,621 3,089 09-09-OMN-B
Communications Infrastructure 466 116 09-09-OMN-B
New ERP System Implementation 11,938 2,855 09-09-OMN-B
Operating/Other:Transit Enhancements 140,320 35,080 09-09-OMN-B
CCTV/Access 160,000 40,000 09-09-OMN-B
Emergency Duress System 6,400 1,600 09-09-OMN-B
Emergency Ops Center-Web Access” 60,000 15,000 09-09-OMN-B
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Facilities: 1% Enhancement (match) 0 3,193 09-10-OMN- ™
Mid Valley/WV Paratransit (match) 125,320 09-10-OMN-3
Bar Code Scan/Fleet Watch (match) 88,101 21,974 39-10-0ivi-
San Bernardino Transit Center (match) 335,529 | 1,151,874 09-10-OMN-B
Transit Enhancements-Ontario Transcenter 5,087 e
Yucaipa Transcenter 0 1 09-10-OMN-B
TE - Construct Bus Shelters 33,066 8,927 09-10-OMN-B
TE - Construct Landscaping/Scenic Beautification 25,729 6,946 19-18-0MhB
TE - Construct Bike Access Facil. & Equipment 0. }
on Buses 33,067 8,927 BI-ONI-R
Replace Carpet in Buildings (Maint.& Ops) 1,191 297 09-10-OMN-B
Maint. For W.V. Parking Lot 2 242 09-10-OMN-B
Lighting Repl. For "I" Street 74 19 09-10-OMN-B
Shelf Units 12,000 3,000 09-10-OMN-B
EV Restructure Facility 0 6,027 09-10-OMN-B
Chino Transcenter 153,040 45,678 09-10-OMN-B
WYV Bus Wash Bldg. Improvements 6,534 1,632 09-10-OMN-B
Stops & Zones 0 15 09-10-OMN-B
16 Rpl. CNG Buses 0 2 09-10-OMN-B
Rev. Equipment:Voice/Data Communication AT .
Project 0 849 690 09-10-OMN-B
Support Vehicles: Parts Truck, (9) Relief AL 5
Vehicles, (3) Supervisor Vehicles 56,520 234 ¥ haantbel
6 Service/Relief Vehicles 36 14,192 09-10-OMN-B
6 Vans 7.355 23,437 09-10-OMN-B
6 Relief Cars 36 9 09-10-OMN-B
1 Staff Car - Lease 17,200 4,300 09-10-OMN-B
Computer Equipment: MIS 2,896 1,709 09-10-OMN-B
Web Server (Contracts & Procurement) 2,675 669 09-10-OMN-B
GIS Software Update 61 -14 09-10-OMN-B
AVL Servers & Workstations 1,681 423 038-10-OMN-B
Hardware Replacements 357 158 09-10-OMN-B
Hardware Additions 20 2 09-10-OMN-B
IS Support Hardware & Software 993 248 09-10-OMN-B
Software Licensing & Upgrades 6,280 1,558 09-10-OMN-B
Upgrades of Major Software Applications 2,464 579 09-10-OMN-B
Shop Equip.: Replace/ Rebuild Brake Lathes (EV
Rebuild Shop) 089 248 09-10-OMN-B
Vehicle Exhaust Collection System 4 3 09-10-OMN-B
Bank Note Processing System 106,312 26,579 09-10-OMN-B
Furniture & Office Equipment: Copiers 0 385 09-10-OMN-B
-10- -B
Other: LNG/CNG System Risk Management 5,865 1,466 D9AD-CMN
Facilities: San Bernardino Transit Center (1) 15-OMN-
(local) 0| 113468 02-15-LIMN-E
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San Bernardino Transit Center (2) 0 36,713 09-15-ONiiN-13
| St. - Guard Shack & Fuel Canopy 0 964 09-15-OMiN-2
Rev. Vehicles: 40 foot CNG Bus 0 5,423 09-15-OMN-3
Van Purchase 0 8,338 09-15-OMN-B
Office Equip.: Folder/Inserter & Label Printer 0 3,500 Geacriies
Atlas CNG Station Demolition & Reconfiguration 48,000
Public/Employee Parking Lot Security Lift-Arm
Gates and Tire Spikes 56,030
SUBTOTAL STA FUNDED MATCH 4,873,175 | 4,739,535
Re-obligate
Ontario Transit Terminal 200,640 50,160 TBD
Paratransit Expansion/Upgrade 854,276 TBD
Stops & Zones 7,118 2,222 TBD
San Bernardino Transit Terminal® 620,000 80,328 TBD
; ; . R TBD
Mid-Valley Access Site (Phase |) - Construction 0 32,031
. . R TBD
Rev. Vehicles: (7) Access Vehicles (5310) 0 4,808
Replacement Buses 1,181 420,236 TBD
Upgrade Hybrid Buses (45 & 47) 352,886 88,222 TBD
Service Vehicles: Rpl Support Vehicle 277,050 69,263 TBD
Office Equip.: Rpl Shop Equipment 5,539 1,386 TBD
IT Department Copier Lease 32,306 9,996 TBD
Midvalley Facility 38,992 TBD
Ontario Transit Terminal 0 54,345 TBD
Chino Transit Terminal 252,868 63,558 TBD
Stops & Zones 39,918 9,922 TBD
: . . . TBD
Service Vehicles: Electric Vehicle for WV 1 2,623
Replacement Planning Dept Car 24,000 6,000 TBD
Computer Equip.:Hardware replacement and TBD
additions 46,942 13,364
Licensing & Upgrades 260,481 65,121 TBD
Major Software Applications 332,071 119,544 TBD
Network Infrastructure Replacement 14,621 3,089 TBD
Communications Infrastructure 466 116 TBD
New ERP System Implementation 11,938 2,855 TBD
Mid Valley/WV Paratransit (match) 125,320 TBD
San Bernardino Transit Center (match) 635,529 | 1,151,874 TBD
. . TBD
Transit Enhancements-Ontario Transcenter 5,087
Yucaipa Transcenter 0 1 TBD
Chino Transcenter 153,040 45,678 TBD
Stops & Zones 0 15 TBD T
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16 Rpl. CNG Buses 0 2 TBD
Support Vehicles: Parts Truck, (9) Relief TBD |

Vehicles, (3) Supervisor Vehicles 56,520 234
6 Service/Relief Vehicles 36 14,192 TBD
6 Vans 7,355 23,437 TBD
6 Relief Cars 36 9 TBD
1 Staff Car - Lease 17,200 4,300 TBD
Computer Equipment: MIS 2,896 1,709 TBD
Web Server (Contracts & Procurement) 2,675 669 TBD
GIS Software Update 61 -14 TBD
AVL Servers & Workstations 1,681 423 TBD
Hardware Replacements 357 158 TBD
Hardware Additions 20 2 TBD
IS Support Hardware & Software 993 248 TBD
Software Licensing & Upgrades 6,280 1,555 TBD
Upgrades of Major Software Applications 2,464 579 TBD
Facilities: San Bernardino Transit Center (1) TBD

(local) 0 113,468
San Bernardino Transit Center (2) 0 36,713 TBD
| St. - Guard Shack & Fuel Canopy 0 964 TBD
Rev. Vehicles: 40 foot CNG Bus 0 6,423 TBD
Bank Note Processing System 106,312 26,579 TBD
WYV - Install Camera System for Shop 18,814 4,704 TBD
Rev. Equip: Vehicle Transponder 58,127 14,531 TBD
Emergency Duress System 6,400 1,600 TBD
CCTV/Access 160,000 40,000 TBD
Upgrade Security Camera/Key Cards 0 3,264 TBD
. TBD

QOther: LNG/CNG System Risk Management 5,865 1,466
Rev. Equipment:Voice/Data Communication TBD

Project 0 810,328
. . TBD

Shop Equip.: Replacement Shop Equipment 50,134 12,5634
Van Purchase 0 8,338 TBD
Same Projects New Grant 3,772,821 | 4,448,847 TBD

Re-obligate _

Operating/Other:Transit Enhancements 135,405 33,851 TBD
Operating/Other:Transit Enhancements 140,320 35,080 TBD
Facilities: 1% Enhancement (match) 0 3,193 TBD
TE - Construct Bus Shelters 33,066 8,927 TBD
. . e TBD

TE - Construct Landscaping/Scenic Beautification 25,729 6,946
TE - Construct Bike Access Facil. & Equipment TBD

on Buses 33,067 8,927
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‘ TBD
sbX 367,587 96,224 .
New Project Deob/Reobligations
De-obligate
WYV - Securily Enhancements 73,600 18,400 TBD
Emergency Ops Center-Web Access” 60,000 15,000 TBD
EV - Fall Protection 55,363 767 TBD
EV - Parking - Security Upgrades 12,040 3,010 TBD
Bar Code Scan/Fleet Watch (match) 88,101 21,974 TBD
- TBD
Facilities: EV - VAV Box for the Count Room 13,318 3,329
WYV - Re-Stripe bus yard 20,758 5,190 TBD
Rev. Equipment:Voice/Data Communication TBD
Project 0 13,355
Re-obligate TBD
sbX BRT Guidelines 323,180 81,025 TBD
De-obligate TBD
New Warehouse Racking 24,910 6,227 TBD
WYV - Steam Rack Hoist 6,134 1,532 TBD
WYV - Steam Rack Hoist Drainage 16,043 4,162 TBD
New Warehouse Racking 25,814 6,453 TBD
Bus Hoist" 58,623 14,656 TBD
Shelf Units 12,000 3,000 TBD
Re-obligate TBD
WV Hoist 143,524 36,030 TBD
De-obligate TBD
LCNG Station Upgrades 64,535 16,134 TBD
Re-obligate TBD
Engine Dyno 64,535 16,134 TBD
De-obligate TBD
EV - Lighting Upgrade 12,907 3,227 TBD
EV- Roof Replacement (Bus Wash Bidg) 30,117 7,529 TBD
Re-obligate TBD
Redlands Shelter Upgrades 43,024 10,756 TBD
De-obligate TBD
LCNG Station Upgrades 8,313 2,106 TBD
Electric Fan Engine Cooling System"® 5,892 1,484 TBD
Shop Equip.: Rpl Shop Equipment 1,685 420 TBD
EV - Roof Maintenance (M&O Building) 17,210 4,302 TBD
| St. - Replace Space Heater 1,734 434 TBD
WV Bus Wash Bldg. Improvements 6,534 1,632 TBD
Re-obligate TBD
Rebranding Project 41,368 10,378 TBD
De-obligate TBD
Atlas CNG Station Demolition & Reconfiguration 48,000 0 TBD
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Public/Employee Parking Lot Security Lift-Arm TBD |
Gates and Tire Spikes 56,030 0 |
Rev. Equipment:Voice/Data Communication TBD !
Project 0 26,007
Re-obligate TBD
4th Street Transit Mall Fence 104,030 26,007 TBD
TBD
De-obligate TBD B
[ St. - Maint. Shop Interior re-painting 96 24 TBD
| St. - Replace evaporative coolers 1,213 304 TBD
WV - Yard Crack Fill 3 1 TBD
WV - Fall Protection " 4 TBD
WV - Replace Maint. Supervisors flooring 29 7 TBD
WV - Upgrade Lube Room Pumps 5 1 TBD
Vapor Recover System 9,489 2,372 TBD
X - . TBD
Replace Carpet in Buildings (Maint.& Ops) 1,191 297
Maint. For W.V. Parking Lot 2 242 TBD
Lighting Repl. For "I" Street 74 19 T8BD
EV Restructure Facility 0 6,027 TBD
Shop Equip.: Replace/ Rebuild Brake Lathes (EV
Rebuild Shop) 989 248 Ten
Vehicle Exhaust Collection System 4 3 TBD
Furniture & Office Equipment: Copiers 0 385 TBD
. . ) TBD
Office Equip.: Folder/Inserter & Label Printer 0 3,500
Re-obligate
Facilities Upgrades 13,106 13,434
SUBTOTAL STA NEW PROJECTS 732,767 193,764 0
SUBTOTAL STA FUNDED MATCH 4,873,175 | 4,739,535 0
Grand Total 7,537,292 | 4,739,535 | 6,174,177
CONCLUSION
Authorize the CEO/General Manager to de-obligate $7,537,292 of Federal Transit

Administration (FTA) funds, $4,739,535 of State Transit Assistance Funds (STAF) and
$6,174,177 of Local Transportation Funds (LTF) as shown in the Funding Source section, and re-
obligate these funds to the projects detailed above.

MV:m:dw:mm
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DATE: April 9, 2012 Item #D11

TO: Committee Chair Alan D. Wapner &nd Members of the Administrative and
Finance Committee ¢

THROUGH: Milo Victoria, CEO/General Managenéy/’r
FROM: Maurice Mansion, Treasury Manage(f a2
SUBJECT: FISCAL YEAR 2012-13 ANNUAL BUDGET - EXECUTIVE SUMMARY

The Agency proposes for Fiscal Year 2012-2013 an increase in the Operating Budget of
$349,203 or .51% and a decrease in the Capital Budget of $5,704,588 or 17.05%. The total

budget is as follows:

Budget FY 2011-12 FY 2012-13 $ Change % Change
Operating Budget & 68923504 § 69,272,707 $ 349,203 S1%
Capital Budget § 33,453320 § 27,748,732 $(5,704,588) (17.05)%

Less Capital Used For Operating $ (14219422) $ (13.269.422) $ 950,000 (6.68)%
TOTAL BUDGET * $88,157402 § 83,752,017 $(4,405,385) (5.0)%

*Depreciation is not included

The proposed budget for FY 2012-13 includes an operating budget of approximately $69.3
million (excluding depreciation) and a capital budget of approximately $27.7 million. The capital
budget includes $13.3 million used to pay for operating expenditures. Thus, the total proposed
expenditures for Omnitrans are budgeted at $83,752,017.

The prior year FY 2011-12 operating budget was approximately $68.9 million (excluding
depreciation) and a capital budget of approximately $33.5 million. Excluding capital used for
operations, the total budget was $88,157.402. The $4.405.385 decrease or 5.0% difference
between the proposed FY 2012-13 budget and the prior year is principally related to a decrease
in capital funding needed for revenue vehicles.

OPERATING BUDGET:

The proposed FY 2012-13 operating budget of $69,272,707 is up $349,203 or .51% to FY 2011-
12. The operating budget assumes no increases in wages across all pay categories and no
increase in benefit buckets for the represented units.

Omnitrans = 1700 West Fifth Street « San Bernardino, CA 92411
Phone: 909-379-7100 = Web site: www.omnitrans.org e Fax: 909-889-5779

Serving the communities of Chino, Chino Hills, Colton, County of San Bernardino, Fontana, Grand Terrace, Highland,
Loma Linda, Montclair, Ontario, Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.
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FY 2011-12 FY 2012-13
OPERATING Adopted Proposed Change % Change
Salaries and Benefits $ 41.071311 $ 41.715416 § 644,104 1.57%
Services $ 3,053,194 $ 3,113,848 § 60,654 1.99%
Materials and Supplies $ 9754443 $ 9626859 § (127,584) (1.31)%
Occupancy $ 2,787,692 $ 2,806,839 § 19,147 .69%
Casualty and Liability $ 2494586 § 2500587 § 6,001 24%
Taxes $ 63,000 $ 60,000 § (3,000) (4.76)%
Purchased Transportation § 8,504,882 $ 8,896,180 % 391,298 4.6%
Printing and Advertising $ 953,000 h 948,600 § (4,400) (.46)%
Miscellaneous $ (193,688) $ (903,351) 8§ (709,663) 366.4%
Leases and Rentals b 435,084 $ 507,729 % 72,645 16.7%
TOTAL OPERATING * § 68923504  § 69,272,707 § = 349203 S1%

* Depreciation is not included

CAPITAL BUDGET:

The proposed FY 2012-13 Capital Budget includes funding to make numerous repairs and
upgrades to the Agency’s various areas, funding for preventative maintenance and security and a
decrease in funding for the purchase of new revenue vehicles.

FY 2011-12 FY 2012-13

CAPITAL Adopted Proposed Change % Change
Facilities $ 554.663 $ 4,426,467 $ 3.871.804 698.05%
Revenue Vehicles $14,263,400 $ 5,098,500 $ (9,164,900) (64.25)%
Service Vehicles $ 392,081 $ 470.000 $ 77919 19.9 %
Computer Equip. /Software $ 1,980,783 $ 2,684,343 $ 703,560 35.2%
Shop Equipment $ 0 $ 0 $ 0 0%
Operating / Other $16,262,393 $15,069,422 $ (1,192,971) (7.3)%

TOTAL CAPITAL EXPENSES* $ 33,453,320 $ 27,748,732 $ (5,704,588 ) (17.1)%
*Depreciation is not included

The major change in capital expenditures year over year is the decrease in funding for revenue
vehicles. However, the agency is pursuing discretionary grant opportunities to replace funding

needed for revenue vehicles

Overall, Omnitrans’ management continues a fiscally sound approach to Omnitrans’ finances
ensuring that expenditures do not exceed the resources available. Our goal is to enhance
financial stability with an emphasis on cost reduction and operational efficiency.
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DEPARTMENT
SUMMARY OF PROGRAMS

REVENUE BUDGETS

The revenue budgets are developed to pravide the foundation for determining the activities of the organization. Operating revenues are derived from various sources such as: Farcbox - fare revenue collected
from passengers that utilize our Fixed Roule, Omnilink and Access services; Advertising - revenue for advertisement on our coaches' shelters and in and on the sides of our coaches: Interest - revenue [rom the
investment with Local Agency Investment Fund (LAIF). Federal, state and local programs are additional sources of operating revenue. Capital revenue are funds collected from federal, state, local and special

incentive programs which the Agency utilizes to purchase capital assets such as buses, equipment, and other depreciable assets. The Planning, Marketing, Operations and Finance departments work together
to develop the agency’s annual service plan. This service plan in turn is used to project the revenue needed for the upcoming fiscal year.

FISCAL SUMMARY BY PROGRAM

2010-11 2011-12 2012-13 $ /% Change
ACTUAL ADOPTED PROPOSED FY 12 to FY 13 NOTES
Farebox Revenue/Other Revenue:
Passenger Fares - Fixed Routes/Omnilink 13,232,241 13,471,793 13.487.268 15474 0.11%|Ridership growth in discounted fare categories; Senior/Disabled/C wudent,
Passenger Fares - Access 1.375,938 1,444 956 1,505,612 60,656 4.20%| Driven by rising ridership.
Advertising and Other Aux Rev 918,885 905,000 650,000 (255,000) -28.18%| Reduction in Advertising revenue based on current market condiiions
Interest and Other Non-Trans -560.,896 0 32.000 32,000 Variable income driven by loss/gain on assels and rental income
SUB-TOTAL 14,966,168 15,821,749 15,674,879 (146,870) -0.93%
Operating Revenue Source-Cap
LTF 31,568,120 29,916.098 31,568,120 1,652,022 5.52%|Increase in LTF funding year over year
LTF- Carryover - 1,500,000 - (1,500,000) No carryover from prior vear.
FTA Section 5307 Maint/Sec/L eases 9,313,002 10,095,538 9,297,560 (797,978) -7.90%| Reduction in operating costs charged to capital funds
FTA Section 5307 ACCESS - 1,600,000 1,600,000 No change
STAF - Operating Costs 3,181,794 2,316,235 3,160,287 844,052 Reduction in advertising income requires use of additional STA funds
Carl Moyer/JARC/STIP 375,202 300,000 750,000 450,000 Increase in JARC grant to cover OMNIGO services
LTF Maint./Security/Repeater/Tire 2,328,251 2,523,884 2,371,802 (152,022) -6.02%|Reduction in operating costs charged to capital funds
Measure | & Subsidy 6,284,630 4,850,000 4.850.000 = 0.00%|No change
SUB-TOTAL 53,050,999 53,101,755 53,597,829 496,074 0.93%
Capital Revenue:
FTA Section 5307 17,749,951 16,941,200 16,941,200 - 0.00%|No change
FTA Sectlion 5309

FTA Section 5310

Prop 1B - - 748,911 748,911 Prop 1B funds utilized for local share
STAF (SB 620) 796,797 2.295,265 762,000 (1,533,265) Using Prop | B funds to cover lacal match
LTF 1.295.941 2,523,884 2.371.862 (152,022) -6.02% |Reduction in Operating costs charged to capital reduces use of LTF funds
Carl Moyer/ 120.752 - - :
CMAQ 1,033 9,900,000 5,098,500 (4,801.500) SANBAG reduced the amount of available CMAQ funds
Prop 1B - Security J 128,566 128,566 2 No change
Measure | Capital 677,009 1,664,405 1,697,693 33,288 2.,00%|Marginal increase in Measure 1 capital funds. Used for sbX
SCAQMD : % z -
LTF carryover - - - -
CAPITAL TOTAL 20,641,483 33,453,320 27,748,732 (5.704,588) -17.05%
Less capital used for Operating (11,641,253) (14,219422)|  (13,269.422) 950,000 -0.68%
TOTAL CAPITAL 9,000,230 19,233,898 14,479,310 (4.754.588) -24.72%
OPERATIONS TOTAL 68,017,167 68,923,504 69,272,708 349204 0.51%
GRAND TOTAL 77,017,397 88,157,402 83,752,018 (4,405,384) -5.00%
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CAPITAL BUDGETS

DEPARTMENT
SUMMARY OF PROGRAMS

Each year Omnitrans develops a multi-year capital budget program. The development of the service plan numbers directly relate to new equipment
purchases, spares, and vehicle and equipment replacement cycles managed by the Maintenance department. The capital budget reflects the work of all
departments during the capital budget creation. There are eight (8) prime areas of capital purchase Omnitrans makes in a year. These are: Facilities,
Revenue Vehicles, Service Vehicles, Revenue Equipment, Computer Equipment, Office Equipment, Shop and Service Equipment and Other. The Other
category maintains those capital funds which are committed to Preventative Maintenance, Transit Enhancements(1%) and Security (1%) under FTA

FISCAL SUMMARY BY PROGRAM

2010-11 2011-12 2012-13 $ / % Change
ACTUAL ADOPTED PROPOSED FY 12 to FY 13 NOTES
Annual FY 12-13 Programs
Facilities 8,101,730 554,663 4,426,467 3,871,804 | 698.05%|1pcrease facility and TransCenters expenditures
Revenue Vehicles 3,244,074 14,263,400 5,098,500]  (9,164,900)| -64.25%|Reduction in CM AQ funding from SANBAG
Service Vehicles 148,118 392,081 470,000 77,919 19.87%|Increased to cover leases of service vehicles
Revenue Equipment - - 0.00%
Computer Equipment 3,896,290 1,980,783 2,684,343 703,560 35.52%| potential cost of Trapeze replacement
Office Equipment 30,531 4 5 i
Shops-Service Equipment 23,908 : -
Pass-Through 5,229,132 < N
Operating / Other - Capital - 2,042.971 1,800,000 (242,971)f -11.89%
SUBTOTAL 20,673,783 19,233,898 14,479,310 (4,754,588)| -24.72%

Capital Used for Operating 11,984,155 14,219,422 13,269,422 (950,000) -6.68%

GRAND TOTAL 32,657,938 33,453,320 27,748,732 (5,704,588)] -17.05%
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DEPARTMENT

SUMMARY OF PROGRAMS

OMNITRANS CONSOLIDATED

The ageney consolidated report is the summary look at all department costs {rom actuals charges for FY 2010-11, adopted budget for FY 2011-12 and proposed budget costs for FY 2012-13

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $ /% Change
ACTUAL ADOPTED PROPOSED FY 2012-2013 Notes
Salaries and Benefits 40,384,060 41,071,311 41,715416] 644,104 1.57%|Medical premiums increased by 10%. Also, BOD approved 2012 markel compenszlion plan.
Minor increase driven by efforls in HR. This should drive IBNR claims down reducing overall
Services 1,638,070 3,053,194 3,113,848 60,654 1.99% |insurance claims costs.
Decrease driven by reduction in LNG. The reduclion was minimize by increase in Unleaded
Material and Supplics 7,221,839 9,754,443 9,626,859] (127.584)] -1.31%j|fuel and loss of CNG tax credil.
QOccupancy 2,769,132 2,787,692 2,806,839 19,147 (.69%| Increased based on utilily rate increases.
Casualty and Liability 4,674,142 2,494,586 2.500,587 6,001 (0.24%| Minor increase based on excess workers compensalion insurance premium.
Taxes 51,903 63,000 60,000 (2,000)] -4.76%| Reduclion based on pasl run rales.
Purchased Transport 8,121,332 8,504,882 8,896,180 301,298 4.,60%| Increase due to coniracl increase and increase in ACCESS and OMNIGO service.
Printing and Advertising 931,927 953,000 948,600 (4,400)| -0.46%| Minor decrease in adverlising expendilures.
Miscellaneous Expenses 26,038 (193,688) (903,351)  (709,663)| 366.40% | Increase driven by Cost Allocalion credil for sbX capilal expendilures.
Leases and Rentals 523,580 435,084 507,729 72,645 | 16.70%]| Increase in the lire lease.
SUBTOTAL 66,342,024 68,923,504 69.272,707 349,203 0.51%
Depreciation 13,865,124 15,769,390 17,244,963| 1,475,573 9.36%
Capital Purchase 341,789 - - -
SUBTOTAL 80,548,937 84,692,894 86,517,670 1,824,776 2.15%
GRAND TOTAL ** 66,683,813 68,923,504 69,272,707 349,203 0.51%
“* Less Depreciation
OB -1
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B " OMNITRANS- EXPENSE REPORT FOR CONSOLIDATED PSS
A B | ¢ D E
eLacer [ 1 Y R 'k | FY13 FY13
, ‘ ANNUAL Bud
CODE DESCRIPTION FY11 Act FY12YEEST FY 12YTD Dec ' BUDGET Proposed BDGT  vsFY12Bud
501100 Regular Pay - Operalor 13536,481.08 | 13,084.588.40  6,542,204.20  13,632,751.00  13,672,726.26 (60,022.74)
501130 Regular Pay- Others  10,215,861.16 ' 10,241,455.30 | 5,120,727.65 , 9.986,125.79  10,405.448.51 419,322.72
501310 Overlime Pay - Operatc  1.366,972.67 __ 1,556,305.78  778,152.89 | 1,300,00000  1,300,000.00 -
501340 Overlime Pay - Other 96,43591 | 105717.32 | 52,858.66 = 138,880.22 98,000.00 (40,880.22)
TOTAL SALARIES 25,215,750.82 _ 24,988,066.80 12,494,033.40 | 25,057,757.01 __ 25,376,176.77 318,419.76
I { |
502210 PERS Employer @gpen 2738513556  2,966,999.98 | 1,483,499.99 | 2,939,962.78 3,072,948.93 132,986.15
502240 PERS Reimbursemenl  1,441,811.95  1,479,099.08 | 73954954 161893613  1,653,590.61 34,654.48
502270 PacifiCare COPD | 1,851,506.81 . 1,808772.22 |  904,386.11 = 2,056,71364  2,046,624.28 (10,089.36)
502320 Health Saving Accl Exp~ 131,579.43 . 109,445.44 6472272 | 14694386 146,943.86 -
502330 Life Insurance Expense  115,364.49  107,378.72  53689.36 1 130,359.56 131,005.92 646.36
502360 Employers Medicare T 411,579.32  401,14064 | 20057032 | _ 420,532.75 427,445 54 6.91379
502370 LTD CO PD Expense ~ 72,311.95 | 6852198 | 3426099 78,7462 79,448.13 703.51
602390 Unemployment Insuran, ~ 192,015.30 | 21996732 . 400.262.35 |  225.000.00 225,000.00 "
502420 Workers Compensalior  410,957.25  281,321.2  533,529.15 | 290,000.00 290,000.00 -
502450 Sick Leave Expense  1,167,3! 353. 80 1,099,332.66 | 230477, 98 . 1,276,638.09 1,354,039.15 77,401.07
502480 Holiday Pay Expense  981,405.13  1,274477.80  752,03.31  1,229,00395  1,244,954.92 15,950.98
502490 Floaling Holiday Pay By 163,634.59 13200000 13134515  131,209.60 131,209.60 -
502510 Vacation Pay Expense  1,772,732.63  1.849,183.12 _ 783660.97 | 194302971  1,967,086.59 24,056.88
502600 SDI Reimbursement Ex 9544059 9582112 47,910.56 141,610.90 147,457 65 5,846.75
502630 EE Bond Expense . = 1 Y - =
502690 Jury Duty Leave Expen  51,299.17 gggzss 08 16, 123.04 04 aa.ss_Q? 84,761.02 117376
502720 Military Duly Leave Exp 15,546.14 14,883.52 7.441.76 8,783.50 = (8,783.50)
7 502780 Qe_ferred Compensalior 306,582.57 ; 290.24@@8 | 145 123 29 _347,207.16 221,019.75 (126,187.41)
502790 Bonus Pay. - 55,547.36 | e - - =
502880 Kaiser COPD 3,193,054.50  3,113,324.66  1,556.662.28 294529070  3,115701.82 170,411.11
TOTAL FRINGE BENEFITS ~ 15,168,236.62__ 15,344,152.74__ B,075318.67 _ 16,013,5654.20 __ 16,339,238.77____325,684.57
503060 Professional & Technic  675,990.05  1,145756.90 539028.99  1337.854.00  1.480,294.00 142,440.00
503110 Conlrac Maintenance ¢~ 132.469.92 9698314 4849157 200,000.00 182,000.00 (18,000.00)
503160 Custodial Services Exp 77.231.22 77,231.00 3510510  85,000.00 82,000.00 (3.000.00)
503210 Security Services Expe  513,597.47  364,193.30 18209665  491,460.00 424,194.00 (67,266.00)
503260 Fare collection service ;| 80,091.28 7859058,  39,20529  90,880.00 93,880.00 3,000.00
503310 Contract Labor Expens: 21,1240 41,252, 36 2045518 73,500.00 42,500,00 (31,000.00)
503360 Employee Physicals Ex  47,228.48 6629534  33147.67  40,000.00 66,300.00 26,300.00
503990 Olher Services 90,349.07 113663.60  56.831.80 734,500.00 742,680.00 8,180.00
TOTAL SERVICES 1,638,060.89  1,983,966.22 . 954,452.25 . 3,053,194.00 3,113,848.00 60,654.00
504000 Discounls Received ~ (59.94)  (61.90)  (30.95) . .
504010 Bus & Other Rolling Skc  2,835,838.60  2,821,833.84 138545646  3,111,488.00  2,952000.00  (159,488.00)
504020 Tires & Tubes 6,171.82 788930 | 394485  7,500.00 7,500.00 -
504030'Prevenlat|ve Mamlenar = 2,000.00 = | 5 000 QO 2,000.00 (3,000.00)
504060 Workshop Clearing Acc  (482,767.34),  (482,767.34)  (320,104.11)  (500,000.00)  (500,000.00) s
504090 LNG/CNG Fuels 460298212 4,461,763.92  2,230,881.96  4,775347.00  3672,019.00 (1,103,328.00)
504100 Gasoline 1,862,974.04 205067420 1,026337.10  2,389,963.00  2,931,790.36 561,827.36
504110 Diesel Fuel 21406 39514 19757 1,000.00 1,000.00 .
504120 Oil 19,156.99 . 19,156.99 | 720918 63,107.00 68,175.00 5,068.00
" 504130 Lubricants & Chemicals  17,644.69 1764469 | 6,327.40 62,838.00 51,825.00 (11.013.00)
504140 CNG Fuel TaxCredil  (1,972,21995)  (636,507.85)  (636,507.85)  (565.450.00) - 565,450.00
© 504190 Computer Supplies 35,063.38 36,94068 |  18470.34  30,000.00 30,000.00 =
504200 Washer & Cleaner Sup 6937210 . 83854.50 |  41927.25  92,500.00 87,500.00 (5,000.00)
504210 Office Supplies 60716.02 ' 6759136 2420813 '  79,000.00 87,000.00 8,000.00
504220 Small Tools 2327209 2310372 1591504  25850.00 27,850.00 2,000.00
504230 Clolhing & Safety Supp  138,14103 15344096 4150010 = 150,450.00 165,200.00 14,750.00
504240 Tool Allowance 10,978.47 17,193.70 | 859685 2485000 22,000.00 (2,850.00)
504900 Price Variance (7.398.72) (4643.00)  (2,321.50) . 2
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CODE DESCRIPTION FY11 Act FY12YEEST FY12YTDDec: BUDGET Proposed BDGT  vsFY12Bud
504910 Inventory Adjustment 1,241.82 ¢ 1,631.94 | 815.97 ' 20,000.00 20,000.00 -
504990 Other Materials & Supp 517.61 i 529.80 264.90 | 1,000.00 1,000.00 -
TOTAL MATERIALS & SVUPrFr'L_IE 7,221,838.69 __ 8,641,664.65  3,852,268.49 _ 0,754,443.00 __ 9,626,859.36 __ (127,583.64)
I
505020 Ut Other han Propulsi 66017743 | 649,37424 | 26441391 711,530.00 782,580.00 71,050.00
505030 Telephone 21279021 227.807.40 11390370  200,009.00 200,009.00 -
505040 Dala communication Lii 3140927« 16,377.10 8188.55 |  20,000.00 20,000.00 =
505060 Repairs & Maint - Build  702,618.42  702,618.00  281,118,52 731,003.00 688,900.00 (42,103.00)
50@9_Repmrs & Maint - Equif 14,114 @1 | 19,531.08 ~ 9765. 547 17 000 0o 18,000.00 1,000.00
505160 Repairs & Mainl - Officc ~ 26,826.64 _ 2044668 475622  35400.00 24,600.00 (10,800.00)
505170 R & M Software [Contrz  1.031,075.83  1,031,07500  359.957.06 969,000.00 969,000.00 5
505210 Repairs & Maint Groun  34,750.70 48,261.72 124,130.86 48,000.00 48,000.00 .
505230 Repairs & Maint Stops -~ 55,360.10 5575000 . 16,913.51 56,750.00 55,750.00 %
505960 Olher Occupancy Expe - - - l - - -
TOTAL OCCUPANCY 2760,13221 __2,771,241.22 _ 1,083,147.87 _ 2,787,69200 __2,806,839.00 19,147.00
506110 Properly/Official 8 Emp ~ 413,08260 346,816, 32 17340816  419,146.00 414,146.00 (5,000.00)
506160 Gen Liab & Veh Liab/Lc  1,318,638.32  1,195944.96  597,97248  1,440,76500  1,440,765.00 5
506180 General Aulo PD/PL Ut (147,490.02)  436,767.36 21838368  560,675.00 560,676.00 1.00
506310 Worker's Comp Excess  64,567.24 6595596 32977.98 74,000.00 85,000.00 11,000.00
506360 Worker's Comp Self Ini ~ 3,025,344.28  3,000,00000 - | i - .
TOTAL CASUALTY & LIABILITY__4,674,142.42  5,045484.60 _ 1022,742.30 _ 2,494,586.00  _ 2,500,587.00 6,001.00
507040 Vehicle Licence Regisllv = | EE . - . -

507050 Fuel & Lubricanl laxes  41,132.00 47,000.00 1. ou_ 50,000.00 47,000.00 (3,000.00)
507990 Other Taxes 1077112 5836.26 291813 " 13,000.00 13,000.00 :
TOTAL TAXES 51,903.12 52,836.26 2,919.13 63,000.00 60,000.00 (3,000.00)
508220 Purchased Transportali  8,057,851.37 = 8,698,741.74  4,349370.87 843662895  8,832,698.93 396,069.98

508900 Purch Trans Lease Cos 12,697.22 9,909.00 4,954.50 14,851.00 12,696.27 (2,154.73)
508990 Purch Trans Lease Cos 50,784.10 3963530 1981765 53,402.00 50,785.05 (2,616.95)
TOTAL PURCH TRANSPORT ™~ 8,121,332.69 . 8,748,286.04 4,374,143.02 8,504,881.95 8,896,180.25 391,298.30
I |
509080 Advertising/Promolion | 652,57928 63613198  101,81520  674,750.00 704,700.00 29,950.00
509230 Prinling Charges 27934812 272,199.92 140,481.64 278,250.00 243,900.00 (34,350.00)
TOTAL PRINTING & AVERTISIN ___931,827.40 908,331.90 __ 242,296.84 953,000,00 948,600.00 (4,400.00)
508000 Interest Expense B 6,589, 50 4,575, 86 - 2,287.93 93 7,000.00 7,000.00 -
509010 Memberships, Dues, Pt 73,870.40 8382200  41,96949 99,912.00 100,782.00 870.00
500020 Travel & Meelings ~  150,133.50 19099170 8846345,  193,750.00 215,900.00 22,150.00
509030 Postage and Express v 10,687.57 1947454 12,4073 22,000,00 19,500.00 (2,500.00)
509070 Bad Debt expense /NSI s . : 15,000.00 5,000,00 &
509100 Bus Pass Sales Discou 69,432 gg 71,00000 | 28,756.18 71,000.00 75,000.00 4,000.00
509200 Safely Training 2835561 4235236 1382690 35,900.00 43,620.00 7,720.00
509210 Employee Training 7824226 . 7768490 2899798  131,550.00 148,150.00 16,600.00
509220 Educalional Reimburse 2473944 2000000 273600 20,000.00 20,000.00 -
509240 Outside Freight 831.90 11,200.82 579.91 8,000.00 12,000 00 4,000.00
509250 Bank charges 24,7594 2429248 1214624 35,000.00 35,000.00 .
509260 Employee Recogniion  59,808.52 62,14968 . 1610846  70,700.00 71,700.00 1,000.00
509970 PO Invoice Over Under 295 | . = | - 3 -
509990 Other Miscellaneous E> 4,028.15 3461.98 1 1,007.62 6.500.00 10,500.00 4,000.00
590300 Dislribuled Labor - Mail  (159,405.12)  (151,173.02)]  (75,586.51). = 5 s
590400 Allocated Indirect Labol  (346,037.70)]  (738,827.36)  (369,41368)  (900,000.00)  (1,667,503.16)  (767.503.16)
TOTAL MISCELLANEOUS EXPE 26,037.84 __ (286,094.06)  (195712.69) __ (193,688.00) {903,351.16) __ (709,663.16)
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L L . ol -
512340 Leases/Renlals - Other 1,862.12 128 §2ﬁ} 6431  15084.00 15,084.00 -
512400 Capital Lease - Tires 521718.18 521,718.00 | 166,660.80 420,000.00 492,645.00 72,645.00
TOTAL LEASES & RENTALS 523,580.30 ' 521,846.62 166,725.11 435,084.00 507,729.00 72,645.00
- HE—
513200 Deprec Exp - _B_US_She“ 1005397 , 810580,  4,05290 810578 67,505.78 59,400.00
| 513210 Deprec Exp - Buildings £88,928.65 I 888,928.66 444,464.33  B88,928.65 888,928,65 -

! 513220 Deprec Exp - Building i 792,489.26 ?_97_99%0__ 308,054.25 | |,,, 790,600.80 821,748.09 31,147.29
513230 Deprec Exp - Land Ir !mp 14487272 145,300.66 __22_6@3_3 ' 164,718.02 137,468.83 (27,249.19)
513300 Deprec Exp - Supporl v 250,164.32 | 240,878.66 |  120,438.33  206,128.91 217,180.18 11,051.27
513310 Deprec Exp - Fixed Rol  6.541,120.40 | 6,491,100.94 324555047 7,213,145.25 601241291  (1,200,732.34)
513320 Deprec Exp - Access R 726 382 37 _ 663,798.18 331 ,899. 09 | o1 224 212 36 563,592.78 (660,619.58)
513400 Deprec Exp - Furniure - ! - = - -

513410 Deprec Exp - Machmer 2‘]_4_0_1__7_?5 2_23,3_95.8_4 | 111,607.92 265, 002 .89 487,330.38 222,327.47
513420 Deprec Exp - Office Eq_ 1,766,115.45  1,797,363.80 898,681, 90 1,777,672.88 1,822,500.19 44,827.31
513430 Deprec Exp - Compulel_ 1.420,309.83 . 5514677.90 . 2,757,338.95 ' 3.230,874.35 __ 6,226,294.97 _ 2,995.420.61

TOTAL DEPRECIATION 12,772,454.75  16,771,458.94 = B,385,729.47 15,769,389.90 17,244,962.74 1,475,572.84
564900 CapllalﬁPurch EXB&‘Q&EE ﬁ 871 9@5678 7 575_8472607T 71 2?,9"2?.7570_1:7 o = -
564960 Pass Through To Other 2 775 gﬁ _1__2 e o ome = -
564%9_Q_Capllal Purch expense 251,750,62 125,689.94 62,844.97 - - -

TOTAL CAPITAL PURCH EXPEF  3,112,001.42 181,532.54 90,766.27 - - -

TOTAL EXPENSES 82,226,408.37  85,660,874.47 40,548,830.33 B4,692,894.06  B86,517,669.74 __ 1,824,775.67

= - _— — : SRS

TOTAL EXPENSES NET DEPRE _ 69,453,953.62  68,898,415.53 32,163,100.86  68,923,504.16  69,272,707.00 349,202.83

GRAND TOTAL EXPENSES NE* 69,453,953.62  68,898,415.53 32,163,100.86  68,923,504.16 69,272,707.00 349,202.83
3
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OPERATIONS:

SUMMARY OF PROGRAMS

DEPARTMENT

1100

The Operations Department is responsible for planning, organizing, implementing, coordinating and directing
service delivery for all of the agency’s fixed route, paratransit and specialty transit operations provided directly
and via private contractors and all fleet safety and training programs. This includes primary responsibility for
service development, implementation and service delivery including final operating schedules, route alignments,

actual operations, field monitoring and emergency and security response in the field. Our State and Federal
DOT certified Instructors provide initial and periodic training for our operating personnel in all aspects of
agency policy and procedure, legal requirements, vehicles and related equipment as well as administer our
National Safety Council fleet safety program. We develop, manage and administer service contracts for the

transit service contracted to private providers and monitor their service delivery and performance.

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $/ % Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits 26,935,709 27,430,340 27,584,833 154,493 0.56%
Services 30,100 30,100 30,100 - 0.00%
Material and Supplies 93,713 96,850 96,850 - 0.00%
Occupancy - - - -
Casualty and Liability - - - -
Taxes = - - -
Purchased Transport C - - -
Printing and Advertising 7,634 10,000 10,000 - 0.00%
Miscellaneous Expenses 84,916 90,642 90,642 - 0.00%
Leases and Rentals 1,166 10,000 10,000 - 0.00%
SUBTOTAL 27,153,240 27,667,932 27,822,425 154,493 0.56%
Depreciation - - - -
SUBTOTAL 27,153,240 27,667,932 27,822,425 154,493 0.56%
GRAND TOTAL ** 27,153,240 27,667,932 27,822,425 154,493 0.56%
** Less Depreciation
OB - 11
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~_OMNITRANS
_1100- EXPENSE REPORT FOR OPERATION

——

i o o A [ . B | . b | E -
GLACCT . e T . FYiz FY13 Variance
CODE 'DESCRIPTION " EY11 Act % FY12 YEEST | FY 12 YTD Dec | ANNUAL BUDGET Proposed Bud FY13 vs FY12
501100 'Regular Pay - Operalors _ ~ 13,536,481.08 1308458840 | 654229420 . 13,632751.00 1357272826 (80,0227
501130 Regular Pay-Olhers | 221497994 2,117,994.36 | 1,058897.18 | 2,048269.75  2,160,305.47 111,035.72
501310 Overlime Pay - Operalor | 1,366,972.67]  1,556,305.78 1 778,152, 89| ©1,300,000.00  1.300,000.00 000
501340,Overtime Pay - Other i 65,468.17! 54,631.56 | 27,315.78 | 55,000.00 55,000.00 0.00
TOTAL sTAi_AmEs h 17,183,901.86 16,813,520.10 | 8,406,760.05 17,037,020.75 17,088,033.74 51,012.98
i
50221 g PERS Employer Expense | 1,817.085.48] 1,948,001 @ _974,000.79 | 1,915,938.00  2,006,441.05 90,503.05
502240 PERS Reimbursemenl Expense ) j  908,96477] 938,667.18,  469.333.59 | 1,049,204.00  1,049,203.59  (0.41)
502270 PacifiCare COPD - 1771193,60856]  1,134,427.74 |  567.213.67 \ 1379571.22  1,268,802.02 _ (1 1_0_._7@9_ 20)
502320 Health Saving Acct Expense _131,579.43] 109,445.44 | 54,722.72 | ~ 146,943.86 146,943.86 0.00
602330 Life Insurance Expense 81,166.00 73,707.28 | 36,853.64 88,130,312 88,020.14 (109.98)
502360 Employers Medicare Tax Expense 275,15132] 26638484 13319242 |  286,234.72 288,075.97 1,841.25
502370 @ CO PD Expense 2342336 2128248 | ~ 10641.24 26,398.06 2691936 521.30
~ 502390'Unemployment Insurance expense R e o 0.00 000
502420 Workers Compensalion Expense e - ' o _0.00 ~ 0.00
502450 Sick Leave Expense - 764,261.44 290,283.69  901,067.80 907,236.54 6,166.74
502480, Holiday Pay Expense §17,50052; 25,978.00 392,868.19 |  825.978.82 B31633.49  5654.68
502490 Floating Holiday Pay Expense 13341496 13200000 . 131.345.15 131,209.60 131,20960 0.00
502510 Vacalion Pay Expense o 1,210,47049  1,337.568.00 | 527,853.41 1,337,568.34  1,348,005.37 _ 10,437.04
502500 SDI Reimbursement Expense ! 26,440. 44 24,350. 10 12,175.1 05 29 ,590.61 31,194.52 1,603.92
502630 EE Bond Expense B - - B 0.00 000
502690 Jury Duty Leave Expense. a4 i8a%as | 2D 53147.04 5348891 _ 34187
502720 Military Duly Leave Expense ) __10,113.02, 14,224.96 711248 ° 8,783.50 000  (B.783.50)
502780 Deferred Compensation Expense _ 4 48,169.13 47,638. 80 23,819.40 - 47,444.28 55,044.34 7,600.06
502790 Bonus Pay 2642764 - Y o 000
502880 Kaiser COPD 2,442,616.33 2,376,430.38 | 1,188,219.69 | 2,166,109.20  2,264,580.12 98,470.92
TOTAL FRINGE BENEFITS 9,751,807.23 10,169,679.24 4,828,883.56 | 10,393,319.15 10,496,798.88 103,479.73
‘503060 'Professional & Technical Fees 30,100.00 ~ 13,646.70 |  6,823.35 ~30,100.00 30,100.00 ~ 0.00 |
~ 503110 Conlract Maintenance Services i T e o 000 000
503160 Custodial Services Expense o e - | 0.00 0.00 |
503210 Security Services Expense | B - | 0.00 _0.00
50326Q_E§(eﬂlleclon service expense ) S W A 0.00 _ 0.00
503310 Contract Labor Expense g ) 0.00 0.00
503360 Employee Physicals Expense | o IR, - SR 000 000
" 503990 Other Services - ‘ 0.00 0.00
TOTAL ﬁnwc?s_"' - 30,700.00 | 13,646.70 6,823.35 30,100.00 30,100.00 0.00
5@@0@@3;0un15 Recejved o ey - i .
504010 Bus & Other Roliing Slock Parts - 2,37044 2,500.00 ) __2,500.00 2,500.00 0.00
504020, TII'ES & Tubes R SIS SN S _ B 0.00 0.00
504030 Prevenlalngeil\/{armnance S [ ) — - o 0.00 _0.00
504080 Workshop Cleanng Acgounl i - b B 0.00 000
504090 LNG/CNG Fuels - L o T B 000 000
504100 Gesoline - U e e e e L _ 000 ___ 000]
504110 Diesel Fuel o o I S B oo 000
“sod120000 N - N 0.00 0.00
" 504130 Lubricanls & Chemicals o - 0.00 0.00
504140 CNG Fue| Tax Credit - ! - e ] B L - - 000 0.00
504190 Cor@glg@gpphes | - B I | 0.00 0.00 0.00
504200 Washer & Cleaner Supplies s 1 ) j - 0.00 000
504210, Office Supplies _20597.70'  20,000.00 764296 1 21,000.00 21,000.00 0.00
504220 Small Tools 1 - i 350.00 350.00 0.00
504230 Clolhing & Safely Supplies L 7022772 71,000.00 1507470 7200000 72,000.00 0.00
504240 Tool Allowance o 1 ] - o | N | - 0o0 000
L s | 000 000
T D= ) _ - 000 000
" 504990, Other Materials & Supplies [ 51761 529.80 | 264.90 1,000.00 1,000.00 0.00
TOTAL MATERIALS & SUPPLIES 93,713.47 94,029.80 22,982.56 96,850.00 96,850.00 .
B = SRS L, TS PR (o = = PR
_505020 UUI Olher lhan Propulsion Power o ) ; o - 1' 1 000
505030 Telgphone . | N - ) o .00
505040 Data communicalion Lines o - ) 0.00
505060 F{epalrs_&_M_al_qt_ Bx_Jll_dmgs . B - i 0.00
505110 Repairs & Mainl - Equipment | _ z B _ ~ 0.00
505160 Repairs & Maint - Office Equipmenl b ~ 0.00
505170 R & M Scftware [Conlracts] - 0.00
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_OMNITRANS

 1100- EXPENSE REPORT FOR OPERATION

|

P:\Budget Book 2012-2013\0Omnitrans Budgel FY 2012-2013_Tesl 2

N L A ' B | ¢ | D E o
GLACCT ! - I L FY12 FY13 __ Variance
CODE DESCRIPTION FYi1Act  FY12YEEST _ FY12YTD Dec  ANNUAL BUDGET Proposed Bud FY13vs FY12 |

505210 Repairs & Mainl Grounds - i oy 41I - 0.00 0. 00 |
505230 Repairs & Maint Slops & Statens - I - 0.00 0. 00
__§95960ﬂ1g0_wupancy Expense o - 0.00 0.00 0.00

TOTAL OCCUPANCY o - - - 0.00 0.00 0.00
5(’}61 10 7@@@@@_&_Emp L|ab ]nsurance e - 0.00 0.00
506160 Gen Liab & Veh l:|§lJfLoss insurance ; | I L. . 000 0.00

506180 General Aulo PD/PL Uninsured Ded/IBNR | - - i 000 _ ___ 0.00]
506310 Worker's Comp Excess/Employer's Liab Ex - - I - . 000 000
506360 Worker's Comp Self insured IBNR !

TOTAL CASUALTY & LIABILIT 0.00 1 0.00 0.00 0.00 0.00 0.00
507040 Vehicle Licence Registralion Fees - I g i 0.00 000
507050 Fuel & Lubricant laxes .l - I B B | - 0.00 ~_0.00
507990, OlhefTaxes . o ~ 0.00 0.00

TOTAL TAXES ~ - - - 0.00 0.00 0.00

|
508220 Purchased Transportation | ST e 0.00 000
508900 Purch Trans Lease Cost - LTF - = i S 0.00 0o
508990 Purch Trans Lease Cost - FTA - 0.00 0.00
TOTAL PQ@ ﬁgﬁspom - - - - - 0.00
S 1 e — S —r Aa—
. S - I 0.00 0.00
509230 Printing Charges il 763432 7,700.00 2,278 57 10,000.00 10,000.00 000

TOTAL PRINTING & AVERTISING 7,634.32 - 7,700.00 2,278 57 10,000.00 10,000.00 0.00
508000 Inlerest Expense 4 o 0.00 0.00
509010 Memberships, Dues, Pub, Subscript 301741 4, 670 2 233506 3,392.00 3,392.00 0.00
509020 Travel & Meelings - 22,108.20' 22,108.00 5.872.15 23,600,00 23,600.00 __0.00
509030 Poslage and Express Mail - - 0.00 0.00 |
50_9070'Ba=_1_D=_ab1 expense /NSF o - B T 000 000
509100 Bus Pass Sales Discounts T o=y N D 0.00 0.00

509200 Safety Training 21,947 57 21,900.00 8,515.79 | 24,400.00 24,400.00 0.00
509210 Employee Training 14 709 71 ~14,709.00 595.79 15,050.00 1505000 0.00
509220 Educational Reimbursemenls B R L. 0.00 0.00 |
509240 Oulside Freight o - L 0.00 0.00
509250 Bank charges WIS o™ v ‘ S 0.00 0.00
500260 Employee Recogniton 2098643  21,000.00 21,700.00 21,700.00 0.00
55@7_0 PO Invoice Over Under - o R - . o 0.00

" 509990 Other Miscelianeous Expense . 24881 2,200,00 ~2,500.00 250000 0.0 |
590300 Distribuled Labor - Mainlenance - Direc 1, e L 0.00 0.00 |
590400 Allocated Indirect Labor & Benefils - 0.00 ~0.00

TOTAL MISCELLANEOUS EXPENSE 84,916.23 | 86,587.12 24,305.82 90,642.00 90,642.00 0.00
512340 Leases/Rentals - Other 1,166.42 - 10,000.00 10,000.00 ~ 000
512400 Capital Lease - Tires . - 0.00 0.00

TOTm_ﬁsfis & RENTALS - 1,166.42 - 2 - 10,000,00 10,000.00 0.00
513200 Dj;@c_gig_ Bus Shel lers - il B
513210,Deprec Exp - Buildings - _ =
513220 Deprec Exp - Building Improvements = - i -
513230 Deprec Exp - Land Improvements | N = B
513300 Deprec Exp - Support Vehicles ! B & B B
5133f0 Deprec Exp - Fixed Roule Revenue Vehicl | =
€_>£3_3_20 ‘Deprec Exp - Access Rev_enue Vehlcles il - P! — o o _
513400 Deprec Exp - Furnilure and_ Frxlures N R - o ) B -
513410 Deprec Exp - Machinery and Shop Equipme T | __
513420 .Deprec Exp - Office Equipment B . o ] - } -
513430 Deprec Exp - Computers and Soﬁware ! -

TOTAL DEPRECIATION - - - 0.00 0.00 0.00
564900 Capilal Purch expense - Local ] T - i ) T
564960 Pass Through To Other Agency I _ -

564990 Capilal Purch expense - Federal ! ¥
TOTAL CAPITAL PURCH EXPENSE - - 0.00 0.00 0.00
L - _ il - e ; .
TOTAL EXPENSES 27,153,239.53 27,185,162.96 _ 13,292,033.91 . 27,667,931.90  27,822,424.61 154,492.71
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DEPARTMENT

SUMMARY OF PROGRAMS

MAINTENANCE: 1200

The Maintenance Department administers three areas of responsibility: Administration, Maintenance,
Building/Engincering/Construction. The fiscal claiming process to leverage the use of Federal, State,
and Regional funds match with local funds to pay for these infrastructure improvements. The major
program is the maintenance of the revenue vehicles to meet operating schedules, the repair and body
work for the revenue fleet, passenger vehicles and vans, as well as light and heavy duty trucks. The
program in addition maintains and repairs Omnitrans generators, compressars, and power equipment
as well as performing specific tasks relating to general welding and fabrication for the department.
The Building/Engineering/Construction program assists with and ensures Omnitrans facilities meet
City, State, and Fedral regulations and standards. A1l major remodels, repairs and maintenance of all
facilities and buildings are managed through the Maintenace Department.

Omnitrans Maintenance Department Mission Statement: To provide clean, safe, and reliable vehicles,
equipment, and facilities to Omnitrans internal and external customers.

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $ /% Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits 6,836,045 6,847,431 6,958,587 111,155 1.62%
Services 257,892 360,000 337,180 (22,820)  -6.34%
Material and Supplies 5,345,839 7,322,740 6,734,442 (588,298) -8.03%
Occupancy 1,356,266 1,464,003 1,483,950 19,947 1.36%
Casualty and Liability - - - -
Taxes - 2 - -
Purchased Transport - - - -
Printing and Advertising - 250 400 150 60.00%
Miscellaneous Expenses (112,980) 63.570 83.620 20,050 31.54%
Leases and Rentals 521,718 420,000 492,645 72,645 17.30%
SUBTOTAL 14,204,780 16,477,994 16,090,824 (387,171)  -2.35%
Depreciation - - - -
SUBTOTAL 14,204,780 16,477,994 16,090,824 (387,171)  -2.35%
GRAND TOTAL ** 14,204,780 16,477,994 16,090,824 (387,171)  -2.35%
** Less Depreciation
OB -19
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OMNITRANS

1200- EXPENSE R REPORT FOR MAINTENA?&CE

SR | S L " e SO S — | S
- A I B | C D E |
lGLACcCT R - | FYiz FY13 " Variance
CODE DESCRIPTION | FY11 Act FY12 YEEST  FY12YTD Dec | ANNUAL BUDGE  Proposed Bud FY13 vs FY12
501100 Regular Pay - Operators ! - - ) = Z
501130 Regular Pay - Others B 426361957 425146726 | 212573363 |  4.176,642.43 4,254,09367 7745125
501310 Overtime Pay - Operator RS F « . -]
501340 Overtime Pay - Other | 23,510.53 34,868.64 | 17.434.32 l 50,000.00 3500000  (25,000.00)]
TOTAL SALARIES ) 77 T 4,287,130.10 | 4,286,335.90 | 2,143,167.95 ' 4,236,642.43 4,289,093.67 52,451.25
‘ 1 1
7502210’ PER$_ Employer Expense I T 49206554, 54347232 | 27173616 |  543,297.94 553,289.05  9,981.11
50224 0|PERS Reimbursemeni Expense | 251291.75]  250,976.08 | 125488.04 | 25354884 269,999.61  16,450.77 |
502270 PacifiCare COPD __  345,943.501 341,003.28 \_ 170,546.64 | 351,184.08 393,704.78 42,520.70
502329_ﬂe§im Saving Acct Expense i - N T e
502330 Lffe Insurance Expense | 1667592 15,870.76 793538  20,530.64 2086240  331.76
502360 Employers Medicare Tax Expense | 71,810. 45L_____5733_9 501 33,969.75 |  71,163.69 72,472.37 130868
502370 LTD CO PD Expense T 12.498.75! 11,511 42 575571 . 13,330.72 13,330.72 e |
~ 502390 'Unemployment Insurance expense ! . - T =
" 502420 Workers compensation expense . HREEE: (R | i B = W
502450 ‘Sick Leave Expense = - 212,902, 1_5] _ 129,089.52 | gfsﬂ@f  166,51578 230,681.28 _ 64,16550
502480 Holiday Pay Expense | 197,028.82 24106984 | 120,534.92 | 207,63847 21145784 3.818.37
_— §qz49_0'_Flga_ung Holiday Pay Expense | ) =l = T |
502510 Vacalion Pay Expense |  317627.64, 28360068 141,800.34_ !77734‘3 ,830.86 346,405.20 457434
502600 'SDI Reimbursement Expense B 33,218.73! 130,841.22 | 1542061 | 58,894.09 59,977 13 1,083.05
T 502630 EEBond Expense RS T A AT ' " &
5025690 Jury Duty Leave Expense _ . 190843 8,339.14 | _1,159.57 | 13,213.42 13,456 41 - 24239
502720 Mitary Duty Leave Expense i 5,433, 12 65858 ! 32928 | - R
[ 502780 DeEFréa'ComppEa@ Expense  144,438.73 119,167.58 | 5958379 | 152,66550 2507778 _ (127.,587.72)
502790 ‘Bonus Pay | _16,885.81 =T R I o i
502880 Kaiser COPD - [ 2908428 412,555.90 | 208,277.95 | 416,973 84 458,778.41 41,804.57
TOTAL FRINGE BENEFITS - 2,548,914.62 2,456,185.80 | 1,228,092.90 | _ 2,610,788.86 2,669,492.98 58,704.12
I — 1 i O ———— e e
503060 Professional & Technical Fees i {: . - . o - -
503110 Conract Maintenance Services 132,469.92 96,983.14 48,491 57 200,000.00 182,000 00 (18.000.00)
503160 Cuslodial Services Expense L 77.231.22) 77,231.00 ! 3510510 | 85,000.00 82,000.00 __ (3,000.00)
o Eﬁg]g@.fcuny Services Expense e S| - | i B o '__
503260 !Fare Collection Service Expense | P T B il
503310 Contract Labor Expense | 1943190 37,961.34 | 1898067 2500000 15,000 00 (10,000.00)
____50_3369 \Employee Physicals Expense _ PR o w ] R - -
503990 Other Services - 28,759.24 37,844 94 18,922 47 50,000.00 58,180.00 8,180.00
TOTAL SERVICES ) 257,892.28 250,020.42 | 121,499.81 360,000.00 337,180.00 (22,820.00)
] . —pils e } i
~ 504000 Discounts Received = B T il
"504010 Bus & Other Rolling Stock Parts © 2,819,333.84  2,819,333.84 1385456 46 3,066,988 00 2,900,000.00  (166.988.00)
504020 Tires & Tubes S [ ——— 6,171.82 7.889. 30 3,944 65 ~7.500.00 7.500 00 TR
504030 |Preventative Maintenance 1 D | R, |
504060 Workshop Clearing Account (482, 7&7_34; (482, 767, 34) (320,104. 11)| i ﬁ@oo 00) (500,000.00) gl
504090 LNG/CNG Fuels | 460298212 4461,76362 | 2,230,88186 @ 4,775347.00 3672,01900 (1,103, 323 00)
504100 |Gasoline 173,075.89 266,213.92 | 133,106.96 174,310.00 29522300 12091300
D il 214.06) 395.14 | 19757 . 1,00000 1,000.00 o E
. 19.156.99 1915699  7,29918|  63,107.00 6817500  5068.00 |
1764489 17,644.69 | 632740 62,838.00 51,82500 (11,013 00)
504140 NG Fuel Tax Credit ©(1,972,219.95)) (636,507. 35)' . (636,507.85), (565,450 00) r 565,450.00
504190 ColeeLS}ijlles R [ = N - ) . -
504200 W\fasner & Cleaner Supplies T 69,377.10 83,854.5 50 i 41,927 25 92,500,00 87,500.00  (5,000.00)|
~ 504210 Office Supplies — N 5,084.86 [ - 2,992.43 _7,500.00 12,000.00 _ 4,500.00
504220,5mall Tools 22,862.53 22863.00 | 15794.68 24,00000 26.000.00 ~ 2,000.00
504230 Clolhing & Safety Supplies B . 6190691 _ 61,906.00 24,68161 68,250.00 71,200,00 2,950.00
" 504240 |Tool Allowance ' 10,978.47| 1719370 | 859685,  24,850.00 22,000.00  (2,850.00)
504900 Price Variance _ o T (39872 T(4.643.00)| @32150) - a | =
éﬁsﬁollnvemory Adjustment 124182 1,631.94 81597 | 20,000.00 20,000.00 B
504990 Other Materials & Supplies R I | i~ et
TOTAL MA MATET!TALS & SUPPLIES  5,345,839.23 | 6,661,913.61 | 2,903,089.51 .  7,322,740.00 6,734,442,00 {588,298.00)
[

505020 Util Other than Propulsion Power ) _ 602,100.28! 602,100.00 | 240,77679 . 650,000 00 721,05000 71,050 00
__ 505030 Telephone | S I ) e - -
505040 Data ( Commumcatlon Lunes B - O [ ek _ - -
505060 Repairs & Maint - Buildings | 702.618.42 702,618.00 , 28111852 ; 731,003, uo 688,900.00  (42,103.00)

505110 Repairs & Maint - Equipment 1471481 19.531.08 976554 . 17,000 00 18,000.00 1,000.00
~ 505160 Repairs & Maint - Office Equipment _ [ "~ 2,672.70! 267300 = | 18,000.00 8,00000  (10,00000)
505170.R & M Software [Contracts] | a | -
41212012
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___ OMNITRANS_ -
1200 EXPENSE REPORT FOR MAINTENANCE _

GL ACCT

CODE  DESCRIPTION FY11 Act

FY12 YE EST

" FY 12 YTD Dec

CFY12

_ ANNUAL BUDGE'

FY13
Proposed Bud

FY13 vs FY1 2

505210 Repairs & Mainl Grounds :
505230 Repairs & Mamt Slops & Stations |

505960 Other Occupancy Expense

34,759.70,

48,26172 ,

24,130 86 |

48,000 00

48,000.00

TOTAL _occ‘up.mcv

1,356,265.71 '

1,375,183.80

| 555,791.71

1,464,003.00

1,483,950.00

506110 ProE_l_aﬂy.fOfflmal & Emp Liab insurance . |
506160 General Liab & Veh Liab/Loss Insurance 1. R

506180 General Aulo PDIPL Uninsured Ded/IBNR

506310 Worker's Comp Excess/Employer's Liab Ex .

506360 Worker's Comp Self Insured IBNR ;

TOTAL CASUALTY & LIABILITY -

_ 507040 Veh;:.ie Llcence Registration Fees
507050 Fuel& Lubricant taxes
507990 Olher Taxes

TOTAL TAX E 3

i
508220 Purchased ‘I_'ransporlahon

508990 Purch Trans Lease Cosl - FTA

508900 Purch Trans Lease Cost- LTF. I

TOTAL PURCH TRANSPORT -

509080 Adverti smglPromouon Media

508230 Prlnlmg Charges

250 00

150.00

TOTAL PRINTING & AVERTISING - -

250.00

150.00

508000 Interest Expense
509010 Membershlps Dues, Pub, Subseript

508020 Travel & Meetings
509030 Poslage and Express Mail |
509070 Bad Debt expense /NSF L

509100 ‘Bus Pass Sales Dlscounts

29 009,59

gogzﬁkmp\oygg_’_rr_a_@mg L _ ) |
509220 Educational Reimbursements N
509240 Outside Freight -

509250 Bank charges

509260 Emblo}ee Recogmilou
508970 PO Invoice Over Under

509990 Other Miscellaneous Expense

590300 Duslnbuted Labor - Maintenance - Direc
590400 Allocated Indirect Labor & Benems

2,690.64

(4254)

.

509200 Safety Training 49956
8,495.96

343
5784 35

84.43
(159.405 12).

6,286. 34

30,957 62 |

(1,578.00

500.00
'8.495.00

5,785.00 |

(151.173.02

314347
1547881
) (1,578.00

3,164 09

). (75.586 51).

5020

1,18559

2, 820 00
24,850.00

0).

1,500 00
17,400 00

5,000 00

12,000 00

2,820.00
34,500.00

2,800.00

22,000.00

$,000.00

12,500.00

9.850 00

1,300.00
74,600.00
4,000 00

500.00_

TOTAL MISCELLANEOUS EXPENSE (112,979.70)

(100,727.06

) (54,142.65)

63,570.00

83,620.00

512340 Leases/Renlals - Other

512400’ Caplial Lease - Tlres

52171818

52171800 =

166,660 80

|
420,000.00

49264500

72,645.00

TOTAL LEASES & RENTALS

521,718.18 -

521,718.00

166,660.80 '

420,000.00

492,645.00

72,645.00

513210 Deprec Exp - Buildings

513220 Deprec Exp - Building Improvements
513230 Dep[elggxp Land Improvements |
513300 'Deprec Exp - Support Vehicles

513310 Deprec Exp - Fixed Roule Ravenue Vehicl

513400 Deprec Exp Furmlure and Fixtures

513430 Deprec Exp Compulers and Software

513200 Deprec Exp - Bus Shellers ) | 1

513320 Deprec Exp - Access Revenue Vehicles | |

TOTAL DEPBECiATION .

" 564900 Capital Purch expense - Local
5649601 Pass Through To Other Agency

564980 Capilal Purch expense - Federal

TOTAL CAPITAL PURCH EXPENSE . -

14,204,780.42

TOTAL EXPENSES

15,450,630.47

7,064,160.03

16,477,994.28

16,090,823.65

(387,170.63)
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DEPARTMENT

SUMMARY OF PROGRAMS

ADMINISTRATION: 1300
The Administration department budget currently includes budgets for the CEO/General Manager, the
ChicfFinancial Officer, the Director of Internal Audit Services and their administrative support stafT.
The CEQ/General Manager serves as the Chiel Executive OfTicer for Omnitrans. Appointed by the
Board, the CEO/General Manager is responsible for the overall administration of all Omnitrans
depariments and oversees the enforcement of all pertinent State/Federal laws. This ofTice is responsible
on & day-lo-day basis [or the efficient performance of all operations, responsible for implementing Board
policy and formulating stafT recommendations for Board review on policy matters. Included in this
program are legislative relations/policy analysis, administrative analysis, and general oversight of
operations. The CEO/General Manager oversces the preparation of the budget and is responsible [or the
admmistration of the budget once adopted by the Board. Administration carries out the dutics assisting
in preparation of Board agendas, minutes, maintaining all official documents of the Omnitrans records of
proceedings, deeds, agreements, contracts, filing annual disclosure stalements, and coordination of board
committees. The Chief Financial Officer reports (o the CEO/General Manager and is responsible for the
administrative aspects of the agency. The CFO has responsibility for finance, procurement and
information technology. The Director of Intemal Audit Services reports to the CEO/General Manager
and is responsible for all internal audit functions. This position is responsible for determining risk
assessments and appropriate internal audits.  The Director of Internal Audit Services also reports
indirectly to the Board of Directors, Administrative & Finance Committee which also is the audit

committee.

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 § /% Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salarics and Bencfits 717.874 718.268 737,402 19.134 2.66%
Services 198.652 887.000 887,000 - 0.00%
Material and Supplies 6.544 14.500 14.500 - 0.00%
Occupancy - 2,500 2.500 - 0.00%
Casualty and Liability - - - -
Taxes - - - -
Purchased Transport B - - -
Printing and Advertising 13.110 28.300 28.300 - 0.00%
Miscellaneous Expenses 120,545 173.500 173.500 - 0.00%
Leases and Rentals - - - B
SUBTOTAL 1,056,724 1,824,068 1,843,202 19,134 1.05%
Depreciation - - - B
SUBTOTAL 1,056,724 1,824,008 1,843,202 19,134 1.05%
GRAND TOTAL #** 1,056,724 1,824,068 1,843,202 19,134 1.05%

** Less Depreciation

OB - 27
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GLACCT ) - - i N TFY12 FY13 __Variance
CODE 'DESCRIPTION | FY11 Act FY12 YEEST | FY 12 YTD Dec | ANNUAL BUDGET Proposed Bud  FY13 vs FYiz
501100 Regular Pay - Operators B i R = | M- 0.00 |
501130 Regular Pay - Others . 470.381.01] _____49_4._54_4_.9_2 | 24727246 474,774.88 481,92544  7,150.56
501310 Overtime Pay - Operalor - | T S R | — '_Tﬁii}
501340 ,Overtime Pay - Olher ! - ; B 0.00
TOTAL SALARIES i 470,381.01 494,544,92 247,272.46 | 474,774.88 481,925.44 7,150.56
! |
502210’PER3 Employer Expense | 5485433,  80,077.70 3003885, 6094111 6186518 92407
502240 PERS Reimbursemenl Expense ,,,F, 137.662.21 37,842.78 18,971.39 7 38,535.48 39,119.81 584 33
502270 PacifiCare COPD | 1544332 175;.23: 8,625, so ~ 18,000.55 1991035 1,900 80
502320 Heallh Saving Acct Expense S 000 000
502330 'Life Insurance Expense . - 280575 B 1 378 50 : 1.3?1,?9, 338130 0.00
502360 Employers Medicare Tax Expense | 8,170.95 B, 506, 52 425326, 7,982.35 810339  121.04
502370 LTD CO PD Expense 7.979.90 6,590.78 3,29539 7,26102 7.261 02 0.00
502390’ Unemploymenl Insurance expense . S | ___ Ooo B 000
502420 Workers Compensation Expense T - - b 000 0.00
502450 Sick Leave Expense | 2255457) 498400 248200 25,408.74 25793.28 38454
502480 Holiday Pay Expense 1 2203173 25,409.28 12,704.64 23,291.35 23,643.84 352439
502490 Floaling Holiday Pay Expense R R - o000 ) 000
502510 Vacalnon Pay Expense 4105979 2974996 | 14.B7 874 98 24.918.33_ 25,340.80 42241 |
502600 sDI Re_nmbu[ssmenl Expense 427494 = 267296 1,336 48 6,606 08 670625  100.17
502630 EE Bond Expense. | ; R “0.00 — ooo
502630 Jury Duly Leave Expense T ) = ] - i 2,11740 214944 3204
502720 Military Duly Leave Expense_ | = ] ] ~_0.00 000
502780 Deferred Compensation Expense. _ 12,806.56 1543996 . 7.719.98 272584 5,109.78 2,383 84
502790 Bonus Pay D R | 000 0.00
'502880 Kaiser COPD 17,848.84 24,127 00 12,063.50 22,314.34 27.091.68 477734
TOTAL FRINGE BENEFITS 247,492.89 235,509.74 117,754.87 243,492.95 265,476.12 11,983.17
| - |
503060 Profﬁs_gn_al & Technical Fees | 14176860  96,891.60 | 48,445,80 , 205,000 00 205,000.00 000
503110 Conlract Maintenance Services | . . I e 000 000
503160 Custodial Services Expense 0 - ol o 0.00 0.00
503210 Secunty Services Exp_nse | ' _ - | B goo 0.00
503260 faieEtM]on service expense L - 1 000 000
503310 Contract Labor Expense . | I = | 0.00 000
503360 Employee Physicals Expense i | RO e il . 0.00 0.00
503990 Other Services 56,883.29 73,900 54 36,954 77 682,000.00 682,000.00 0.00
TOTAL SERVICES 198,651.89 170,801.14 85,400.57 887,000.00 887,000.00 0.00
504000 Discounts Received onlly il Cl. . - N i .
504010 [Bus & Other Rolling Stock Parts | R i o 000  000]
504020(Tre s & Tubes e | oo 0.00 0.00
" 504030 Preventative Maintenance e i R o 0.00 __ 0.00
504060 Workshop Cleanng Account | ] e ] - 0.00 000
504090 LNG/CNG Fuels i | E———" | T ) - 0.00 000
504100 Gascline - T s ) i 000 0.00
504110 Diesel Fuel I | - 1 i 0.00 0.00
504120'0il _ o | R | S 000 000
" 504130|Lubricants & Chemicals . - ] ] 0.00 000
504140 CNG Fuel Tax Credit - - - i o 000 000
504180, Compuler Supplies = = | - 0.00 0.00
ébrsz_Washer & Cleaner Supplies b s L 0.00 000
504210, Office Supplies | 554353 5,788,56 2,894.28 14,500.00 14,500.00 000
504220' Small Tools _ ] - | - 0.00 000
50423(_)_ClLlh|_ng ) & Safety Supplies T - _ b : 0.00 0.00
504240 Tool Allowance . I N - - | . B 000 000
504900  Price Variance — | - I | o 0.00 0.00
504910/ Inventory Adjustment B R N - ~ 000 000
504990 Olher malterials & supphes ! - | i 0.00 0.00
TOTAL MATERlALs & SUPPLIES 6,543.53 5,788.56 2,894.28 14,500.00 14,500.00 -
sosozb'ﬁinty Other than Propulsion Power ) - - | o 0.00 000
505030 Telephone i R | _ll 1,500 00 150000 000
505040 pﬂc_qmmungcajlon Llnes - 7‘ = 2 ! 0.00 0.00
505060 Repairs & Maint - Buildings T o 000 000
505110 Repairs & Mainl - Equipment A . - | | . 0.00 000
505160 Repairs & Maint - Office Equipment | | - . 1,000.00 1,00000 000
505170 R & M Software LConlracls] i - 0.00 000
5 41212012
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CODE 'DESCRIPTION i FY11 Act FY12 YEEST | FY 12 YTD Dec | ANNUAL BUDGET  Proposed Bud  FY13 vs FY12
505210 Repairs & Maint Grounds ! I - ] - 0.00 000
505239 Repairs & Mainl Stops & Satalions - | R I 0.00 000
505960 Other Qccupancy Expense N -t— : =] 0.00
TOTAL OCCLEITANEY -~ B ! - - - 2,500.00 2,500.00 0.00
508110 PropeﬂleﬁiCl_al & Emp Liab Insurance _| T T e iR poe 0.00
506150 General Liab & Veh Liab/Loss Insurance 1 - - 0.00 0.00
506150 General Auto PD/PL Uninsured Ded/IBNR '~ R 8 o 0.00 " o000
506310 Worker's Comp Excess/Employers LiabEx | L - L 0.00 T 000
506360 Worker's Comp Self Insured IBNR ) | ! i - — s
TOTAL cﬂé’ﬂh_l,"rﬁl LIABILITY T m - = - -
507040 Veh|cle LJ@§gRgagrslraUOn Fees '7 1_ B ‘ =] N N Ti B o 0.0 B 0.00
607050 Fuel & Lubricant Taxes | . - _ - 000 000
507990 Olher Taxes - i - 0.00 000
TOTAL TAXE - - - - P .
508220 Purchased Transporation i 1 : - 000 000
~ 508900 Purch Trans Lease Cost- LTF I i - T 0.00 000
508990 Purch Trans Lease Cosi - FTA - 000 000
TOTAL PURCH TRANSPORT ] - - - - - -
509080 Advertising/Promotion Mediz 1311000, - | T 2800000 28,000.00 000
509230 Printing Charges ' - 300.00 300.00 0.00 |
TOTAL PRINTING & AVERTISING - 13,110.00 - - 28,300.00 28,300.00 0.00
I
508000/ Interest Expense i | E 1 ) 0.00 000
509010 Memberships, Dues, Pub, Subscript | 5807694 502792 | 29.513.96 | © 75,000.00 75,000.00 000
509020 Travel & Meelings. B S 6151921 ~ 7482318 37,411.59 _85,000.00 8900000 000
a 509030 F’ostage and Express Mall Vo o] = o - Q.00 0.00 |
" 509070 Bad Deblexpense /NSF ] I [ - 0.00 000
509100 Bus Pass Sales Discounts e o P D o 000 000 |
~ 509200 Safely Training S | - | » 0.00 0.00
" 509210 Employee Training _ [ 166,48 = | I 5,500.00 5,500.00 000
503220 Educational Reimbursements 1 g e | B N B 000 000
509240 Qutside Fre\ghl L - | a - - 000 000
" T’509250 Bank charges L - ) 0.00 0.00
509250 Employee Recogniton B ] 000 - — 0 1,000.00 1,000.00 000
"IPO Invoice Over Under D - - o T oo0
"'509380 Other Miscellaneous Expense T 7sien’ 79338 39669 3,000.00 300000 000
" 590300 Distributed Labor - Mainlenance - Direc | - A T 0.00 0.00
" 590400 Allocaled Indirect Labor & Benefits < T 000  0.00 |
TOTAL MJSCELLANEOUS EXPENSE 120,544.55 | 134,644,48 67,322.24 173,500,00 173,500.00 0.00
" "512340, Leaseisenlals -oter - i 1 - 000 0.00
512400 Capital Lease - Tires — 1 - 0.00 0.00
TOTAL LEA?EﬁSi&LRENTALS T = 2 = = = 2
513200 Deprec Exp - Bus Sheiters | - o - ] ] - o
513210 Deprec Exp - Buildings e - _ -
513220 Deprec Exp - Building Improvemenls B T -
"7 513230 Deprec Exp - Land Improvements | - o - b 8 o
' 513300 Deprec Exp - Support Vehicles ! | - .
" 513310 Deprec Exp - Fixed Roule Revenue Vehic| .l - _ N
513320 Deprec Exp - Access Revenue Vehicles 5 I | -
513400, Deprec Exp - Fumiture and Fixures | 1 - A T
513410 'Deprec Exp - Machm_e_ryﬂ\d_sgop Eqmpme T - )
‘513420 Deprec Exp - Office Equipment ] - L - B ]
513430 Deprec Exp - Computers and Sofrware N e
b ! I _
564980 Pass_'ii':_rc&gﬁ_‘_[ggher Agency L - B i
~ '564990,Capilal Purch expense - Federal | ] = I ] B
TOTAL CAPITAL PURCH EXPENSE b N _
TOTAL EXPENSES 1,056,723.87 1,041,288.84 520,644.42 1,824,067.83 1,843,201.56 19,133.74
P\Budgel Bock 2012-2013\0Omnitrans Budget FY 2012-2013_Test 8 4/2/2012
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DEPARTMENT

SUMMARY OF PROGRAMS

INFORMATION TECHNOLOGY SERVICES 1320

The Information Technology Services department is charged with managing all fixed based
technology deployed at Omnitrans. The Information Technology Services department supports over
50 applications. For each system, a level of L.T.S. support has been identified by the IT Steering
Commitee. By policy, LT.S. replaces 25% of the personal computers due to maintenance and
software problems. A Computer training facility has been established. The Director of 1.T. chairs the
Information Systems Steering Committee which meets monthly.

- Phone Systems Supported; 4

- Servers Supported: 75 - Printers Supported: 50
- Local Area Networks Supported: 5

- Desktops Supported: 225- Copiers Supported: 10

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $/ % Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits 439,943 461,088 412,300  (48,789) -10.58%
Services 61,269 609,800 609,800 - 0.00%
Material and Supplies 36,166 31,500 31,500 - 0.00%
Occupancy 1,242,132 1,144,000 1,144,000 - 0.00%
Casualty and Liability - - - -
Taxes s - - -
Purchased Transport - . - -
Printing and Advertising - - - -
Miscellaneous Expenses 39,756 81,000 81,000 - 0.00%
Leases and Rentals - - - -
SUBTOTAL 1,819,267 2,327,388 2,278,600  (48,789) -2.10%
Depreciation . - - -
SUBTOTAL 1,819,267 2,327,388 2,278,600  (48,789) -2.10%
GRAND TOTAL ** 1,819,267 2,327,388 2,278,600  (48,789) -2.10%
** | ess Depreciation
OB - 35
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GL ACCT o o b \ et Ml | Fyiz FY13 _ Variance
CODE "DESCRIPTION I FY11 Act FY12 YE EST FY 12 YTD Dec! ANNUAL BUDGET Proposed Bud FY13 vs FY12
501100 Reguiar Pay - Operalors o % [ (R . I o . 0oo
501130 Regular Pay - Others |~ 27e907 93 393,26912 . 196,634.56 270,590 251,830 {18759 95
501310 Overlime Pay - Operator | o IR S B 0.00
501340 Overlime Pay - Olher = i 000
TOTALSALARIES - 276,907.93 | 393,269.12 196,634.56 | 270,589.60 251,829.66 {18,759.85)
502210 'PERS Employer Expense J' 31,615.82 82| 47,19524 . 2359762 36,57884 32,257.60 (432124
502240,PERS Reimbursement Expense _21,609.91] 29,806 60 | 14,90330 23,130.25 20397.76 (273249
502270 PacifiCare COPD 50139 62 6770200  33,851.00 54,347 .24 52,188.88 {2,158.38)|
502320 ﬂ@[lﬂ Saving Acct Expense o 7 - M — | 0 ~0.00
502330 Life Insurance Expense o 1§1_0_46‘ 1,908. 24 95412 1 790, 10 155142 (23368
502360 Employers Medicare Tax__E_xpense ‘T 4,648.92° 6,404 44 44 | 320222 4,7¢ 3@727 4,22525 (566.02)
502370 LTD CO PD Expense ! 308124 __4&9__@_4 ! 2,198.52 3,703.44 3,209 65 (49379
502390: Unemployrr}e_rl@_lnw_ralj_c;e Expense | | R 0 0. 00
502420 Workers Compensation Expense | o - ) 0 000
) 502450 _Sick Leave Expense R | 14,274 51 4, 595 18 2,207 59 | 20,334.29 1344907 (688527
502480 Holiday Pay Expense 1052855  19,95938 9,970.68 18,639.76 12,328.32 (6.311 45)
502490 Floating Holiday Pay Expense P o - 0 ~ 000]
502510 Vacalion n Pay Expense - 2023928, 7 456.36 I ___g_?2__8 18 19,174.00 12,668.76 {6.505 24)
5&25_(_] LﬁgﬂnburSEmem Expense 3,550 09! 4, 72580 2362 997[ 3,96519 349676  (46843)
5025 Bond Expense - | S -_ﬁ C [ - 0.00
502690 Jury Duty Leave Expense S N . 52830 26415 1,694.52 1,120.76 (57377)
502720 Military Duty Leave Expense 1 i Lo S : : 0 0.00
502780 2780 Deferred Compensation Expense 242028, 4,082 60 : 2,041.30 234995 3,575 87 1,225 93
502780 Bonus Pay - ] o 0.00
502880 Kaiser COPD (483.25) - - - 0.00
TOTAL FRINGE_BE_EﬁEFITS 163,035.43 198,763.16 99,381.58 190,498.85 160,470.09 (30.028.76)
| ‘ \ T
503060 Professional & Technical Fees 61,26938 50748272 25374136 609,800 00 609,800.00 000
503110 Conlract Maintenance Services L 1 . | 0.00 000
503160 Cuslodial Services Expense i - [ 0.00 0.00
503210 Security Services Expense | el o - B 0.00 000
503260 Fare Colleclion Service Expense [ | - 0.00 0.00
503310 Conlract Labor Expense 1 - | - 000 000
503360 E_rppl_oyﬁ Physucals Expense R = i ] 0.00 0.00
503990 Other Services - | 0.00 0.00
TOTAL SERVICES o 61,269.38 507,482.72 . 253,741.36 609,800.00  608,800.00 0.00
|
" 504000 Discounts Received T 1 - ] o
504010 Bus & Other Rolling Stock Parts | ] = _ 000 000
504020, Tires & Tubes o - - 0.00 000
Sg-:ogg F’revemalwe Mainlenance b ]L B - ooc  0.00
' 5040@%@@9;1 clearing accounl | _ 1 ) I ooc  000|
504090 LNG/CNG Fuels o TN Y- | 0.00 000
504100 IGasoline . . - = e 0.00 0.00
504110 Diesel Fuel o T | - 0.00 0.00
504120 Oil o I P - 000 0.00
5041301 Lubncanls & Chemscals ) N | - 000 0.00
504140_@[\rﬂ:u_el‘_l'§x Credit | . o = | ) e dl . 0.00 0.00
504190 Computer Supplies . 3508338 36,940.68 1847034 30,000.00 30,000.00 0.00
504200 Washer & Cleaner Supplies |- Il s I . - 000
504210 Office Supplies 1 1,102.97 350.70 175.35 1,500 00 150000 000
504220 Small Tools ‘ - 0oc 000 0. OO
570472@ Clothing & Safely Supplies g 3] B i b /- 0.00 _0.00 00
504240 ' Tool Allowance - - j - . i 0.00 0.00
504900_ Price Vanance — B |- — - 000 0.00
504210 Inventory Adjusiment _ R R B 0.00 0.00
504990 Other Materials & Supplies ! - 0.00 0.00
TOTAL MATE@HE& SUPPLIES 36,166.35 37,291.38 18,645.69 31,500.00 31,500.00 s
sosuzo'unmy Other than Propuision Power Iy el ] 000 0.00 0.00
505030 Telephone ~ | 16652044 '192,317.30  96,15865 150,000.00 150,000 00 o000
505040 Data Commumcahcn Lines 31,40927 16,377 10 818855 20,000 00 20,000.00 000
505060 Repalrs & Maint - Buildings S ) I 0 00 0.00 000
505110’ Repalrs & Maint - Equipment { - = | Y __ 0.00 0.00 000
505160 'Repairs & Maint - Office Equipment 13 118. 19 ~ B77368 | 3,386 84 5,000.00 5,000.00 000
505170 R& M SoMaiontracts} 1.031.075.83 1,031,075 00 359,957 06 969.000.00 969,000.00 0.00
P \Budgel Book 2012-2013\Omnitrans Budget FY 2012-2013_Tesl 7 4/2/2012
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GL.ACCT & . |- R ! FY12 FY13 Vanance
CGDE DESCRIPTION FY11 Act FY12 YEEST  FY 12 YTD Dec ANNUAL BUDGET Proposed Bud FY13 vs FY12
505210 Repairs & Maint Grounds . - 0.00 “000
505230 Repairs & Maint Stops & Satalions o o 3 T T o ooo 000
505960 Other Occupancy Expense { | | - r 000
TOTAL OCCUPANC‘I’ 1,242,132.73 1,246,543.08 467,691.10 : 1,144,000.00 1,144,000.00 0.00
ol i
5081 10__PLop_e_rtnyfTC|al & Emp Liab Insurance . - - * T N 000 000
506160, General Liab & Veh Liabft.css_l_r_lgugrﬁe_ ) = i ! ) 0.00 000
506180 General Aulo PD/PL Uninsured Ded/IBNR = | j 000 0.00
506310 Worker' nginLEstlemployers Llab Ex A A B 000 0.00
506360 Worker's Comp Self Insured IBNR 5
TOTAL CASUALTY & LIABILITY B - - - . = _
507040 Vehicle License Regisiration Fees NN 5 ___if o 000 000
507050 Fuel & Lubricant taxes . = ol 000 000
507980 Other Taxes K - 000 000
TOTAL TAXES B - - . - = =
508220 Purchased Transporiation 3 . T - o 000 T Doo
SOBQQQ_P_L_I!'Eh_TI'anS Lease Cost - LTF I I - - 0.00 D00
508990 Purch Trans Lease Cpsl FTA o . 000 “0.00 ]
TOTAL PURCH TRANSPORT o - . = - z N
509080 Advertising/Promolion Media o — =t R 0.00 0.00
509230 Printing Charges 1 = - - — b e
TOTAL PRINTING & AVERTISING - = : ” = >
508000 Interest Expense g . - 000 0.00 000
508010 ‘M_embersmps Dues, Pub, Subscnpt o e e e 000 0.00 B (ﬁ
© 509020 Travel & Meelngs 14,614.23 2061296 . 10,306.48 ~12,000.00 12,00000 000
5(_)903(_) Postage and Express Mail - i o000 000 =T 500
509070 Bad Debt Expense /NSF - 5| . . o 00 0.00 0 00
'509700 Bus Pass Sales Discounts i = i 000 000 000
509200 Safety Training R 5,083 28 - 9,95236 4,976 18 ' 5,000.00 500000 000
509210 Employee Training 20,058.21 38,420.58 | 19,210, 29 64,000.00 64,000,00 0.00
509220 Educational Reimbursements - ! - " 0.00 0.00 - S
50924(_) Oulside Freight o > ) I 0.00 000 000 |
509250 Bank charges ) i B 0.00 0.00 0.00
509260 Employee Recognition _ I - 0.00 000 D00
_POlnvoice OverUnder . = | = T [T 000 0.00 0.00
509990 Other Miscellaneous Expense ) - 1 0.00 000 0.00
590300 Distributed Labor - Maintenance - Direc - 0.00 000  ooo
590400 ‘Allocated Indirecl Labor & Beneﬁls i o - - 0.00 )
TOTAL MISCELLANEOUS US EXPENSE 39,755.72 68,985.90 | 34,492.95 81,000.00 81,000.00 0.00
|
512340 Leases/Rentals -Other = e _ 0.00 0.00
512400 Capital lferafseﬁj' es Tl | h 0.00 ooo
TOTAL LEASES &RENTALS : : ; : : -
" 513200 Deprec Exp - Bus Shelters L = e - B i
513210 Deprec Exp - Buildings o - A
513220 !Deprec Exp - Building Improvemenls | - I -
513230 Deprec Exp - Land Improvements | 1. | Nt
513300 Deprec Exp - Support Vehicles . - o
51331 0 Deprec Exp - Fixed Route Revenue VEthi -
51 3320_Deprec Exp - Access Revenue Vehicles N - s -
~ 513400 Deprec Exp - Furniture and Fixlures - 1 | - T o
513410 Deprec Exp - Machinery and Shop Equlpme B - i
513420 Deprec Exp - Office Equipment [ - -
513430/ |Deprec Exp - Computers and Software | -
TOTAL DEPRECIATION - & i = _ N
564900 Capital Purch expense - Local I T S £ T il
564960 Pass Through To Other Agency R B T
564990 Capital Purch expense - Federal - :
TOTAL CAPITAL PURCH EXPENSE - = 2 2 . -
| i
TOTAL EXPENSES 1,819,267.54 2,452,335.36 1,070,587.24 2,327,388.45  2,278,599.75 (48,788.70)
3_Tesl 8 4/2/2012
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DEPARTMENT

SUMMARY OF PROGRAMS

MARKETING 1400

The Marketing department is responsible for coordinating and enhancing the flow of information about
Omnifrans programs, projects, services, activities, and decisions:

- Between Omnitrans and current and potential customers

- Between Omnitrans and the media/press

- Between Omnitrans and the community

This includes continued and improved efforts to increase ridership and revenue to achieve agency goals.
This department serves as an internal technical communications consultant to the organization. The
department is responsible for preparing informational materials to support transit operations: bus
schedules, how-to guides, fare media information, etc. Marketing prepares and distributes Omnitrans
internal and external newsletters and manages the Omnitrans web site to communicate Omnitrans
services, programs and employment opportunities. Marketing also manages customer service functions in
an effort to maintain high levels of customer satisfaction and manages and maintains Omnitrans bus stop

amenities.

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $/% Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits 1,252,036 1,297,705 1,432,169 154,464 10.36%
Services 50,093 59,700 69,050 9,350 15.66%
Material and Supplies 5,056 5,700 7,200 1,500 26.32%
Occupancy 65,826 67,150 66,350 (800) -1.19%
Casualty and Liability - - - -
Taxes - - & -
Purchased Transport - - - =
Printing and Advertising 872,239 873.250 860,200 (13,050) -1.49%
Miscellaneous Expenses 84,349 97.500 100,500 3,000 3.08%
Leases and Rentals - - - -
SUBTOTAL 2,329,599 2,401,005 2,535,469 134,464 5.60%
Depreciation - - - -
SUBTOTAL 2,329,599 2,401,005 2,535,469 134,464 5.60%
GRAND TOTAL ** 2,329,599 2,401,005 2,535,469 134,464 5.60%
** Less Depreciation
OB -43
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- ___ OMNITRANS S a S e
B B _ 1400- EXPENSE REPORT FOR MARKETING ) L i
R e o : R — S
| : | ! ! {
| . |.Aa | Bl ¢ | D E
GLAGCT | - | R S T FY2 FY13 Variance
CODE 'DESCRIPTION FY11 Act FY12YEEST  FY12 YTD Dec ANNUAL BUDGET Proposed Bud FY13 vs FY12
501100  Regular Pay - Operalors B || ) - | . 000 000
501130 Regular Pay - Others Jf 763,567.15, 74728006 373,645.03 ! 748,697 25 81951596 7081871
501310 ‘Overlime Pay - Operator - P | = ,,,J ~oboo o 00
501340 Overtime Pay - Other 33.05/ 443.84 | 221.92 0.00 0.00 ~0.00 |
TOTAL SALARIES 763,600.20 747,733.90 373,866.95 748,657.25 819,615.96  70,818.71
| e e ] I
502210, F'ERS Employer Expense__ 88,306.42' 93,189.08 | i 46,594 54 _ 99,326.22 108,435.59 9,10937
502240 PERS Reimbursement Expense __55,305.10! 5584324 | 2792162 62,807.91 68,568.12  5,760.21
502270 PacifiCare COPD 69,968.32 _ 71,801.36 35,900.68 69,904 54 85753.54  15,849.00
) '502320 HeaHh Savmg Accl Expense i = l = 1 000 . ”_-G_U-O_
502330 Life Insurance Expense | 3.292.08 3,179.70 | 1,589, 85 4,643.08 497484 33176
502360 Err_1p_19yers Medicare Tax Expense b8, 47'@494 13,334.86 | 6 667 43 | 13.(?1_9 21 14,203.40 1_19&1 9
502370 LTD CO PD Expense 4,426.53: 4,233.86 ! 4,758.78 475878 000
502390 Unemployment Insurance expense | o o . 000
502420 Workers Compensation Expense. = B 0.00
502450'Sick Leave Expense  37,524.53. 15,829.42 7.91471 _ 42,852.69 46,605.12 375243
502480 Holiday Pay Expense 3319840, 4147478 20,737 39 . 3928163 42,721.36 _ 3,43973
502490 Floating Holiday Pay Expense N = 1 0. OQ 000
502510 Vacalion Pay Expense 55,730.83, _58,199.98 | gs}.oag.gg 63,125.74 6681840 369266
© 502600/ SDI Reimbursemenl Expense 1 8,310.201 7.806.38 390319 10,767.07 11,754,54 987.47
o 502630 iEE EE Bond E Expense | . - e L 0. 00_ ) 000
502690 Jury Duty Leave Expense 983 21 419334 2,09667 3,571.06 3,883.76 31270
502720’ Mililary Du_iﬁa&El(_pense St TP 54 i e . 000
502780 Deferred Compensation Expense 41,249.55 3807556,  19.037.78 64,212.80 6592223  1,709.43
502790 Bonus Pay - 2,698.75 o] o - - oo
502880 Kaiser COPD 73,970 86/ 67,055 52 33.527 76 70,745.83 88,253.35  17,507.52 |
IGE BENEFITS 488,435.72 474,217.08 237,108.54 549,007.56 612,653.02  63,645.46
! :
503060 Professional & Technical Fees 48,412.38) 57,700.00 19,171.77 | _57,700.00 66,550,00 8,850.00
) 50;110 Contract Mainlenance Services | - - - 0.00 0.00 000
503160 Cuslodial Services Expense b e 0.00 0.00 0.00
503210 Securlty §§rv_|9§S_Expensq_____ - g o ) 0.00 0.00 0.00
" 503280 Fare Collection Service Expense o - 1 0.00 0.00 000
503310 Conlracl Labor Expense ] 1,680.50 2,000 00 82900 2,000 00 2,500.00 50000
503360 Emp!o[ee Physicals Expense : o I - 0.00 0.00 |
503990 Other Services - | 0.00 000
TOTAL SERVICES 50,092.88 59,700.00 20,000.77 59,700.00 69,050.00 5,350.00
504000 D:scoums Recewed dl_ = N | - o ]
504010 Bus & Other Rolling Stock Parts i - 0.00 0.00
504020!T|_rej & Tubes e _ R R | o 0.00 ___ 0.00
"~ 504030.Preventalive Maintenance ) e 1 - ) _ 0.00 o000
'504060 Workshop Clearing Account B | - - p B 0.00 000
504000 LNG/CNG Fuels B i L - - _ 0.00 0.00
504100 Gasoline T - B ) 0.00  0.00
504110 Diesel Fuel R | R T o ) 000 000
50412001 i - . 0.00 000
504130 Lubrncants& Chemlcals o - = I S . 000 000
504140 CNG Fuel Tax Credl i - 0.00 000
504190 Compuler Supplies ‘ N o . 000 000
504200 Washer & Cleaner Sypplies I s | | ) 0.00 000
504210 Office Supplies B 3,365.85, 400000 257076 3,500.00 4,500.00 1,000 00
504220 Small Tools 1 - 0.00 000
504230 Clothing & Safety Supplies 1,689.69 2,20000 64336 2,200.00 2,700.00 ~ 500.00 |
iy 504240 Tool Allowance N . S " i o 0.00 i @D
504900, Pru:e Vanance e o o = i i N 0.00 ~ 0.00 |
~ 504910 Inventory Adjusiment s - 5 0.00 000
504990 Other Materials & Supplles ) - ! 0.00 0.00
TOTAL MATEREAEE?EUEFL[ES 5,055.54 6,200.00 | 3,214.12 5,700.00 7,200.00 1,600.00
505020 Ul:lllygljg than Propulsion Power 4 = | |- 0.00 0.00 - 0.00
505030 Telephone _(569.89) - 0.00 0.00 000
505040 Data communication Lmes - K = 0.00 000 o000
505_060'Repa|rs & Maint - Buildings — - 0.00 0.00 0.00
505110 Repairs & Mamt - Equipment B - | | e} 0.00 000 0.00 |
505160 Repairs & Main! - Office Equipment 11,035.75 11,000.00 1,369.38 11,400.00 10,600.00 (800 00)
505170 'R & M Software [Contracts] - 0.00 0.00 000
P:\Budget Book 2012-2013\Omnitrans Budget FY 2012-2013_Test 9 4/2/2012
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OMNITRANS
1400 EXPENSE REPORT FOR I'l.fIARKETlNG

P-\Budget Book 2012-2013\Omnilrans Budgel FY 2012-2013_Test

]
s _— l________?_f e e e
] B , A B, ¢ . D _ E L
gLaccT T _ A iz FY13 Variance
CODE DESCRIPTION FY11 Act | FY12YEEST  FY12YTD Dec ANNUAL BUDGET Proposed Bud FY13 vs FY12]
505210 Repairs & Mainl Grounds o | . o ... 0o 000 000
- 505230 Repairs & Maint Stops & Slalions. 5536010, 55,750.00 | 16,913.51 55,750.00 55,760.00 0.00
505950 Other Occupancy Expense i - j B 0.00
TOTAL OCCUPANCY L 65,826.16 66,760.00 18,282.89 67,150.00 66,350.00 {800.00)
i |
508110 Property/Official & Emp Liab Insurance - D T 0.00 0.00
506150 Gen Liab & Veh LiabiLoss Insurance 2 1 N | - 0.00 000
506180 General Auto PD/PL Uninsured Ded/IBNR! _ L i 0.00 0.00
506310 ‘Worker's Comp Excess/Employer's Liab Ex 2 | 0.00 000
506360! Worker's Comp Self Insured IBNR T ] o o
TOTAL CASUALTY & LIABILITY - 7 - 3 - -
507040 Vehicle License Registration Fees. 1 N R T 000 000
507050 _Fuel & Lubricant laxes ) o ~ - o r o 0.00 0.00
507990 Other Taxes - ; 0.00 000
TOTAL TAXES - ] - - - - - -
508220 Purchased Transporlation | N e 000 000
508900 “Purch Traﬁns Lease Cost- LTF . e - 0.00 000
508990 Purch Trans Lease Cost - FTA - 000 000
TOTALVPUBVCH T&AESPOR_T_ - - - - ! - - - -
509080 Advertising/Promation Media 603,640.01 61325000 80,374.21 613,250.00 643,200.00 _ 29,850.00
'509230 Prinling Charges 268,599 45 260,000.00 135,853 11 260,000.00 217,000.00 (45,000 00}
TOTAL PRINﬁI:IGfS:AVERTISING 872,239.46 - 873,250.00 226,327.32 873,250.00 860,200.00 (13,050.00)
508000 Inlerest Expense ) i = 1 000 000 000
509010 Mem}geisﬂps Dues, Pub Subscrlpl . 1.620 58 T 200 00 | 65849 1,200.00 1,200.00 0.00
509020 Travel & Meetings ) _2_631{33 27:1070700 | 2.276.57 7727§m07 3,500.00 1,000.00
"509030 Postage and Express Maill 1042234  20,500.00 1370907  20,500.00 18,000.00 (2. '50'0 000}
509070 Bad Debt expense /INSF ] T S R 0.00 -
5097100 Bus Pass Sales Discounls  69,432.52 7100000 | 28,756 18 . 71,000.00 75,000.00
509200 Safely Training o B =] 000 ~
509210 Employee Tralnlng - B = 2,000.00 2,000.00
509220 Educational Reimbursemenls | - 0.00
509240 Oulside Freight o . 23542 _ 150.00 5450 ! _300.00 300.00
509250 Bank Charges - i o b o 0.00 0.00 000
509260 Employee Recogmhon o 2 0,00 500.00 500.00
. _\PO Invoice Over Under = e 000 000
509990 _Other Miscellaneous Expense 1 1 - B B - 0.00 0.00
5@6300 Distribuled Labor - Maintenance - Direc . - 0.00 0.00
590400 Allocaled Indirect Labor & Benefits - 0.00 000
TOTAL MISCELLANEDUS EXPENSE o 84,348.69 95,350.00 45,454.81 97,500.00 100,500.00 3,000.00
| ;
512340 Leases/Rentals - Other . =T - T 0.00 0.00
" 512400 Capital Lease - Tires : - 0.00 0.00
TOTAL LEASES & RENTALS _ | : : - : : :
513200 Deprec Exp - Bus Shelters * o N : o =
513210 Deprec Exp - Buildings 1 e _
513220 Dgﬁreic Exp - Building {mprovements I - -
513230 Deprec Exp - Land ngggygmgnts T = B 1 - __
) 5?3300 Deprec Exp - Suppor_lVehlcles ) B -
513310 Deprec Exp - Fixed Route Revenue ) Veh\c! |
513320 Deprec Exp - Access Revenue ) Vehtcles S| sl | A -
__5133406 Dej:]rec Exp - Furniture a_ni:I_letures = _ o
513410 Deprec Exp - Machinery and Shop. Equme - -
513420 Deprec Exp - Office Equipment . SOSTRR| A
513430 Deprec Exp - Compulers and Software - -
TOTAL DEPRECIATION | - - - - T y
564900 Capllal Purch expense - Local . ) = H ) -
564960 Pa____‘l_’hrough To Other Agency o . A . - ~
* 564990 Capital Purch expense - Federal I ] 2
TOTAL CAPITAL PURCH EXPENSE R ' B Iy
TOTAL EXPENSES 2,329,598.65 ¢ 2,323,200.98 824,255.40 2,401,004.81 2,635,468.98 134,464.16
47212012
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DEZARTMENT

SUMMARY OF PROGRAMS

PLANNING: 1500

The Planning Department’s mission is to “Making Great Communities and Transit Happen.” The department is
responsible for developing short and long range plans, programs, policies and funding to accomplish Omnitrans’
mission and vision. Within this context the department is organized into two primary functional units — Service
Planning/Scheduling and Development Services. The planning/scheduling function involves service planning,
monitoring, scheduling, service policies/standards, coordination of service between neighboring transit agencies
and evaluating service needs in cooperation with JPA members. The development services unit is responsible
for infrastructure planning, project development, construction, transit oriented development, land use and
regional mobility planning in coordination with member agencies and various public and private entities. All of
these key elements are recapitulated in the Short Range Transit Plan (SRTP) which is the primary financial,
planning and service policy document of Omnitrans. The SRTP is developed and maintained by the Planning

Department and it is typically updated every other year.

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $ /% Change
ACTUAL  ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits 453,321 501,406 514,977 13,571 2.71%
Services - 46,500 50,000 3.500 7.53%
Material and Supplies 1,186 2,000 2,000 - 0.00%
Occupancy - - - -
Casualty and Liability - - - -
Taxes = - . -
Purchased Transport - - - -
Printing and Advertising 3,976 4,000 12,500 8.500 212.50%
Miscellaneous Expenses 26,382 14,000 26,500 12,500 89.29%
Leases and Rentals - - - -
SUBTOTAL 484,866 567,906 605,977 38,071 6.70%
Depreciation - - - -
SUBTOTAL 484,866 567,906 605,977 38,071 6.70%
GRAND TOTAL ** 484,866 567,906 605,977 38,071 6.70%
** |ess Depreciation
OB - 51
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GLaccr )
CODE

'DESCRIPTION

OMNITRANS

FY11 Act

~ FY12 YEEST

~ 1500- EXPENSE REPORT FOR PLANNING

"FY 12 YTD Dec ' ANNUAL BUDGET Proposed Bud

FY13

Vanance

FY13vs FY12

501100 Regular Pay - Operators
501130 ,Regular Pay - Others

501310 Ovemme Pay - Operalor )
501340 Overtime Pay - Other

TOTAL SALARIES

502210 PERS Employer Expense

502240 PERS Reimbursement Expense )

502270 PacifiCare COPD

502320 Health Saving Acct Expense

502360 650 Employers Medicare Tax E-xpense L

5023?0 LTD CO PD Expense

502390 Uner”n_yymenl Insurance expense

" 502420 Workers Cor_npensahqn_ Expense

502450 Sick Leave Expense

502480 .Holiday Pay Expense

502510 Vacailon Pay Expense

502600 'Sl Reimbursement Expense

502830 EE Bond Exp_ense

502'690'Jufy Duty Leave Exgense

502720 Military Duty Leave Expense
502780 Deferred Compensalion Expense
502?90 Bonus Pay

502880 Kalser COPD

TOTAL FRINGE BENEFITS

503060 F’rofessronal & Technical Fees
5031 10 ‘Contract A Mainlenance Services
503160 Cuslodial Services Expense
503210 Secunly Services Expense
503260 Fave collection service expense

503310‘Con1rac1 Labcr Expense

503360 Employee Physmars Expense

503990 cher Ser\nces

TOTAL SERVICES

504 000_ DlSCQunts Received

504010 Bus & Other Rolling Slock Parts
504020 Tires & Tubes
504030 Preventative Maintenance

504060 Workshop Clearing Account

504090 LNG/CNG Fuels

504100 Gasoline
504110 Diesel Fuelf

504120 Oil
504130 ‘Lubricants & Chemicals

504140 CNG Fuel Tax Credil
5041890 Computer Supplies
504200 Washer & Cleaner Supplies

504210 Office Supplies

504220 Small Tools

504230 Clalhlng_ & Safety Supplies
504240 ‘Tool Allowance
504900 Pnc.e Variance
504910 [nyenlgry Adjuslment
504990 Other malerials & supplies

TOTAL MATERIALS & SUPPLIES

"505020 Utilty Other than Propuision Power

505030 Telephone
505040 Dala commumcahon Lines

505110 Repairs & Maml - Equipment

505160 Repairs & Maint - Office Equipment

505170 R & M Software [Contracls]

 279.718.43]

4172

313.92054

156,96027 ,

| 30632859

314,518 96

- |
819037
-]

279,759.85

313,920.54

158,960.27

306,328.59 |

314,518.96

8,190.37

32,424 03

| 2225884

14,485 36!

111120
4,865.40.
3,315 90,

18,059.57!
13,101 54

26,977 51
314638

57498

716410

26,076 73"

39,185, 10
24 7_47_39 |

. 12,895.88 |

3,502 68 |
16.620.16
19,28246 |

3,108.52

704022

41.817.28

19,592, 55

12 373.65

6'49799 \

B7024

271136

1,832.00

1,951, 34

8,310 08

9,641 23

1,554.26

352011

20,908 64

39,902.40

25,231.87

13,544.52.

1,581.20

5,226.60
3,962.40

16.636.31
15,249 95

20,854 26
4,325 .46

T 1.386.36
7711074

40,055 .40

40,961 39
25,901 51
1500972

1,581.20

5,365.31
3,962.40

17.077 82
15,654.76

21,346.80

444028

142316
7,183 16

40,530.60

1.058.99

669.64

145520.

44161
404,81
492,54
114 80

3680

82427

47520

173,561.65

179,126.90 |

89,563.45

195,077.48

200,458.20

5,380.72

1,29102

25,000.00

25,000 00

2500000

)

1,281.02

50,000.00

(21,500.00)

i +

_2,000.00

2,000,00

2,000.00

2,000.00

1,185.86

P:\Budge! Book 2012-2013\Omnitrans Budgel FY 2012-2013_Tesl
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,, . OMNITRANS _
N "{500- EXPENSE REPORT FOR PLANNING

505230 Repairs & Maint Slops & Salations

505950 Other Occupancy Expense B =

R _ | IR P J S ; A
A | B | ¢ N ) E
GL ACCT . J R I - 775\7’;1'2”" FY13 Var;ance__ T
CODE DESCRIPTION FY11 Act FY12 YEEST  FY 12 YTD Dec ANNUAL BUDGET Proposed Bud FY13 vs FY12
505210 Repairs & Mainl Grounds . | o I A T _ - -

[ TOTAL occupmcv

) 506110 Propf‘Oﬁlcnal & Emp Liab insurance ‘ o ) ) | B
506160 Gen Liab & Veh Liab/Loss Insurance T A ) P

506180 General Aulo PD/PL Uninsured DedIIBN_R B : = L

506310 Worker's Comp Exc_esler_nployers Liab Ex | ] -

506350 Worker's Comp Self Insured IBNR

TOTAL CASUALTY & LIABILITY 1 - 3 T

" 507040 Vehicle License Registralion Fees D ' R I
507050 Fuel & Lubricant Taxes ] -

© 507990 Olher Taxeg o ! -

TOTAL TAXES _
i B . -
508220 Purchased Transporlallon . | ) -

508900 Purch Trans Lease Cost- LT F : g i f
a : N T T I

2,884.10°

509080 Adve smgl_l?rometlon 1 Media 884.10° =
1,092 17 2,233.44 |

111672 1

2,500.00

1,600.00

2,600.00

10,000 00

8,500 00

509230, Prmlmg Charges

TOTAL PRINTING & AVERTISING 1,116.72

3,976.27 2,233.44

4,000.00

12,500.00

8,500.00

508000 Enlere31 Expense |
5097(2117@ M’@ershlps_ Dues, Pub, Subscnpl
509020 Travel & Meetmgs B
_5__0&3_31 Postage and Express Mail
509070 Bad Debt expense /NSF i B
509100 Bus Pass Sales Discounts I ] o -

) 509200 Safety T Tralnmg

70 OD |
10, 704 38 ;

© 1909469

509260 Employee Recogmtion [ )
PO Invoice Over Under N . | -
-5_0“9_9_90 Other Miscellaneous Expense 1,104.89
590300 Distributed Labor - Mainienance - Direc i s
590400 Allocated Indirect Labor & Benefits ! T =

509250 Bmﬁargé's' ) o .

1,500.00

~ 7,500.00

1,000.00

150000 - |
450000

12,000.00

800000

5,000.00

| ——

~4,000.00 |

TOTAL MISCELLANEOUS EXF’ENSE 26,382.28

14,000.00

26,500.00

12,500.00

'512340 Leases/Rentals - Other R N
512400 Capilal Lease - Tires 1 <

TOTAL LEASES & RENTALS ) . Z .

513210 Deprec Exp - Buildings ] o — ¢ ) T

513220 Deprec Exp - Building Im| Improvemenls o - o

513230 Deprec Exp - Land Improvements ! - - -

Support Vehicles ‘ i g

513200 errec Exp - au,s,sneuers o L B -

513300 \Deprec Exp -

513310 Deprec Exp - Fixed Route Revenue Vehicl .

513320 Deprec Exp - Access Revenue Vehlcles . 4 ) - o

513400, DeprecExp Furmlureand Fixtures | o -0

513420 Deprec Exp Off Equlpment ) o e - -

513430 Deprec Exp - Compulers and Software -

TOTAL DEPRECIATION - 7 B - < -

564900 Capltal E’ urch E Expense Local ] = :

554960 Pass Through To Other Agency e N o

564890 cépnar Purch Expense - Federal Lo | ) -
TOTAL CAPITAL PURCH EXPENSE ‘ o

484,865.81 511,538.98 255,769.49

TOTAL EXF_’ENSES

567,906.07

605,977.16

13,071.09

P:\Budget Book 2012-2013\Omndrans Budget FY 2012-2013_Test 12
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DEPARTMENT

SUMMARY OF PROGRAMS

HUMAN RESOURCES: 1600

The Human Resources Department plans, coordinates and administers a comprehensive human resources
management program which subscribes to merit principles of personnel administration, fosters an
organizational climate of confidence and trust, and promotes a proactive approach to manpower planning
and resources administration. The Director and staff administers Omnitrans claims for Workers'
Compensation benefits, working with outside counsel to monitor, control and resolve litigated claims, and
provides training for various departments in order to minimize the potential risk of future losses. Human
Resources is responsible for staff development to provide an opportunity for employees to have a direct
impact on the workplace through participation in joint problem-solving activities with management.

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $ /% Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits 1,373.333 1,233,558 1,267,866 34,307 2.78%
Services 290,915 286,454 406,754 120,300  42.00%
Material and Supplies 5,108 4,000 4,000 - 0.00%
Occupancy 3 = - -
Casualty and Liability 3,122,273 113,146 124,146 11,000 9.72%
Taxes o “ - -
Purchased Transport - - - -
Printing and Advertising 27,564 27,000 27,000 - 0.00%
Miscellaneous Expenses 76,815 85,800 85,800 - 0.00%
Leases and Rentals - - - -
SUBTOTAL 4,896,007 1,749,958 1,915,566 165,607 9.46%
Depreciation - 5 s z
SUBTOTAL 4,896,007 1,749,958 1,915,566 163,607 9.46%
GRAND TOTAL ** 4,896,007 1,749,958 1,915,566 165,607 9.46%
** | ess Depreciation
OB - 59
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CODE  DESCRIPTION TEYA1 Act |

OMNITRANS

'FY12 YE EST

1600- EXPENSE REPORT FORHR

FY12

FY13

FY 12 YTD Dec  ANNUAL BUDGET Proposed Bud FY13 vs FY12

“Variance |

501100 Regular Pay - Operators o

501130 Regular Pay - Olhers

501310 Overtime Pay - Operalnr

| 47932366

427,798 98

[ 213B%84s

501340 Overtime Pay -

B 28582

82 62

4137

426,308

444772

18,484 53

TOTAL SALA_RIES ] | 479,609.58

427,881.60 1

213,940,80 i

426,307.95

444,772.48

18,464.63

502210 PERS Employer Expense 5381379 77:53,67387277

~ 26.836.91

502240, P_ERS Reimbursement Expense
502270 %
|

37,015 87,
45, 429g4

502270 iPacifiCare COPD
502320 Health Saving Accl Expense

502330|L Life Insurance Expense o 2,165 ?3

502370 LTD CO PD Expense

502390 Unemployment Insurance exbense

502420 Workers Compensation Expense I
502450 Sick Leave Expense_
502480 Hollday F'ay Expense

410 957 251

T2165882
21662641

. 502490 Floalmg Holiday Pay Expense -

502510 "Vacation Pay Expense

| T@o021963:
599242
___boo”

103503,

502600 'sbi Reimbursement Expense
502630 EE Bond Expense

502690'Ju;y Duly Leave Expense

502720 Mitary Duly Leave Expense

602780 Deferred Compensalion Expense | B.35164
60000,

48,792 06'

502790 ‘Bm_'nus Pay
502880 'Kaiser COPD

502360 |Employers Medicare Tax Expense 8 27256

33,897 04
43.414.40

197626

7,600 50

513276

219,957.32 !
281,321 92

2307360 |

3320844

16,948 52 |
2170720

98763

3.80025

256638 |
109,978 66 |

493078

11,53680 .

1860422 1

5533798
34,992 40
a5 299 23

__280,00000_
23,071.94

21, 149 2B

0

2744019

_ 560290

_foss012 _ a:

4786068

280145

2393484

5 998 70

192266
0
9,742 98

53,122 08

57,738 99
36 510 66

5011723

2,618 40

6,258 97

5654 74
225,000 00
280.000.00

24,072.96

22,066 88 _

28,662 40
6,258 67

2,006 08

1247012

53,755 68

2.40102
151826

481800

100102

~§1760

1,222 21
260 27

8342

1

e

272

633 60

TOTAL | FRINGE BENEFITS 893,723.16 .

777,457.64

388,728.82

807,250.27

823,093.08

15,842.82

onal & Techr | z4053129.

503110 Contracl Maintenance Services -

| _ 503160 Cuslcdial Services Expense | SRR
503210/ Securlly Services Expense L 73.155771&;7

503060 Professional & Technical Fees

503260 Fare Collection Service Expense
503310, Contract Labor Expense

'503360 _Employee Physicals Expense
503390 Olher Services

i 47122848

:1’651'9'0@2

6629534

143 452 FE

3314767

T 24235400

- 250000

40,000 00

336,954 00

3,500 00

6630000

94,000 00

_ 2630000

TOTAL SERVICES

290,914.96

355,461.84

177,730.92

286,454.00

406,754.00

120,300.00

504000 Discounts Received R

_ 504010 Bus & Other Rolllngrslock Pars
504020 Tire s & Tubes

Preventslwe Maintenance i -

504030 =

504060, Workshop clearing agcoun(
504090 LNG/CNG Fuels _
5041QO Gasoline
" 504110, Diesel Fuel
504120101 -

504130! Lubncamts & Chemicals

" 504140 CNG Fuel Tax Credii i

504190 Gomputer Supplies o
504200 %Eri__f_:ie_a_ner Supplies
_50421 Office Supplies !
504220, Small Tools

" 504230 Clothing & Safely Suppites 1 N
§04240 Tool Allowance - o
504800 Prce Variance | | )

5b491D \nventory Adjustmenl ) ||
504990 Qlher materials & supplles

400000

TOTAL @y_x_s_mALs & SUPPLIES

4,000.00

i
' 505020 Ulility Other than Propulsion Powar -}

505030\Telaphcne o - ]
505040 Data Communncat jon Ljnes | ]

505060 Repairs & Maint - Buildings

505110- Repairs & Mainl 1Equrprnenl S i '_ _

505160 Repairs & Maint - Office Equipment

505170 R & M Software [Contracts]

P \Budget Book 2012-2013\0Omnitrans Budget FY 2012-2013_Tesl

41212012

79



GL ACCT
CODE  DESCRIPTION

“FY11 Act

OMNITRANS

- ~ 1600- EXPENSE REPORT FOR HR _

_FY12 YEEST

c -

TFY12

FY13

“Variaton

" FY 12 YTD Dec ANNUAL BUDGET Proposed Bud FY13 vs FY12

505210 Repars & Maint Grounds

506230 Repairs & Maint Slops & S Satahons

505960\0”‘\5! Occupancy Expense

TOTAL DCCUPANCY o

"506110 0 Properly/Official & Emp Liab Insurance

506160, General Liab & Veh Liab/Loss Insurance |

neral Aulo PD/PL Uninsured Ded!IENR

506310 'Worker's Comp Excess/Empioyer's Liab E

506360 Worker's Comp Self Insured IBNR

32361 00,

T 64567241

302534428

3914592

T 65955 95
3.000 000 00

19, 57’2 96 i

£

Csaetreel

39,146 00

74,000 00

39,146 00

85,000 00

11,000 00

TOTAL CASUALTY & LIABILITY .

3,122,272.52

3,105,101.88

52,550.94

113,146.00

124,146.00

11,000.00

507040 Vehicle License Registralion Fees

507050 Fuel & Lubncant taxes

507990 Olher Taxes

ToTALTAXES

508220 Purcﬂa_ggd_ Transportation _

608900 Purch Trans Lease Cosl-LTF
508880 Purch Trans Lease Cosl - FTA

TOTAL PURCH TRANSPORT _

509080 AdvemsmgiPrnmnhon Media _
509230 Prinling Charges

26,761 ‘18
80303

1761750 _

(60 00)

88087 75
(30 00)'

25,000 00
"2.000 00

2500000
2,000 00

TOTAL PRINTING & AVERTISING

27,564.21

17,557.50

8,778.75

27,000.00

27,000.00

7508000 Interest Expansa

509020 Travel & Me_gnngs ) _
509030 Poswga and Express Mail

509070'Bad Debl expense INSF_ T
509100 Bus Pass Sales Discounts

509200 Safely Training
509210 _Employee Training

509220 Educalional Reimbursements

508250 Bank charges
509260 Employee Recognition
PO Invoice Over Under _

509990 Olher Miscellaneous Expense

590300 Distribuled Labor - Maintenance - Direc

590400 Allacaled Indirect Labor & Benelits

509240 Outside Freight .

350174

33,037 74]
|
8009

1 033 DO
20,000 00

35.000 00 |

375823,

614236 |

51300
2,736 00

8.130 13 |

7,800 00
110,000 00
100000

12,000 00
~ 20,000 00

3500000

7,800 00
10,000 00
1.000 00

12,000 0D
20,000 00

3500000

76,814.92

86,800.00

TOTAL MISCELLANEOUS EXPENSE
T

51234D|LeaseisBnlaI5 Olher

512400 Capilal Lease - T|res

TOTAL LEASES & RENTALS ~

|
513200 Deprec Exp - Bus Shellers
5132j0 Deprec Exp - Buildings

513220 Deprec Exp - Building Improvemenls
513230wDeprec Exp - Land Improvements

513300 Deprec Exp - ort Vi
513310 Dagrec Exp -

upporl Vehicles

xed Roule Revenue Ver}lcl

513320 |Deprec Exp - Access Revenue Vehicles | [ | B ]
513400 Deprec Exp - Furniture and F xtures i { ) L i o — e

513410 _Deprec Exp Machnnery and Shop Equipme |
513420 Deprec Exp - Office Equipment | . | || P

513430 Deprec Exp - Compu:ers and Software

TOTAL DEPRECIATION - -

564900 Capllal Purch Expense - Local o 3 - o | o e e

564950 Pass Through To Other Agency { | i | =

564990 Capital Purch Expense Federal I i o

TOTAL CAPITAL PURCH EXPENSE

N —
TOTAL EXPENSES

I bk

4,896,006.98 . 4,762,736.08 864,734.17 1,748,958.22  1,915,565.56 165,607.36
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DEPARTMENT

SUMMARY OF PROGRAMS

SAFETY AND SECURITY 1630

Under the general administration of the CEO/General Manager, the Safety and Security Section is responsible for all
physical plant/transit system safety compliance and Security/Public Safety Programs. Many of these programs are
under the over-sight of the Federal Transit Administration, Transportation Safety Administration/Department of
Homeland Security as well as State, County, and Local Public Safety and Safety & Environmental Compliance
agencies. Omnitrans has an ongoing internal process of reviewing operations, procedures, and processes, as well as
interfacing with local public Law, Fire, and Emergency Service first response agencies for external coordination,
support and feedback. The Director and staff of this section meet routinely with San Bernardino County Public Safety
and Emergency Services Organizations as well as regional and state public safety and transportation safety officials.
The Director is responsible for the generation of various regulatory reports and records as well as monthly reporting of
transit system and security events/incidents to the FTA - National Transit Database Reporting System.

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $ /% Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits 349,959 357,414 385,067 27.653 7.74%
Services 459,302 465,800 430,390  (35,410) -7.60%
Material and Supplies 3,880 13,000 23,800 10.800 83.08%
Occupancy 10,559 9,600 9,600 - 0.00%
Casualty and Liability = . y g
Taxes - - - -
Purchased Transport = = . .
Printing and Advertising 1,219 3,000 3,000 - 100.00%
Miscellaneous Expenses 11,881 20,700 37,990 17,290 83.53%
Leases and Rentals = 5 % =
SUBTOTAL 836,800 869,514 889,847 20,333 2.34%
Depreciation - . . _
SUBTOTAL 836,800 869,514 889,847 20,333 2.34%
GRAND TOTAL ** 836,800 869,514 889,847 20,333 2.34%
** Less Depreciation
OB - 67
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OMHITRANS
S 1630- EXPENSE REPORT FOR SAFETY & SECURITY S T N
; = - —— ] S S————— -
S | T —— - P . S o . . - | S
A B ' C i D ‘ E
GLACCT ) - T L FY12 FY13 Variance
CODE  DESCRIPTION FY11 Act FY12 YEEST | FY 12 YTD Dec ANNUAL BUDGET Proposed Bud  FY13 vs FY12
501100 Regular Pay - Operalors ) =] o o 0.00
501130 Regular Pay - Others 224.512.36 171,05954 85,529.77 - 224,994 241,983 _ 16,988.85
501310 Overtime Pay - Operator __ . - . 0.00
501340 Overtime Pay - Other i - | " 0.00
TOTAL SALAR]ES . 224,512.36 171,059.54 85,520.77 224,993.87 241,982.72 16,988.85
I (. i - S E—————
502210 PERS Employer Expense :_ 25,518.06, 2099496 1049748 28,653 68 30,713.85 2,060 17
502240 PERS Reimbursemenl Expense T 1752063  13,25396 | 662698 18,118.86 19,421.58 1,302.73
£02270 PacifiCare COPD 2520595 1774280 | BB71.40 27,289.68 30,206.88 291720
| 0.00
502330 Life Insurance  Expense ) 1,156 51 3_1_0__23 405 11 . 1,458.60 1,458.60 0.00
502360 Employers N Medicare Tax Expense 371573, 305238. = 1. 526. 19 3, 753.19 4,023.04 269.85 |
502370 LTD CO PD Expense N 2,680 04: 192184 96092 _ 291226 291226 0.00
502390 Unemployment Insurance Expense | T i 000
502420 Workers Eompensation Expense - - ] Aas _ 0.00
502450 Sick Leave Expense 1114751 19400 97.00 11,946 .07 12,848.64 902 57
502480 Holiday Pay Expense ) 10,744.08 _ 877330 4,38665 10,950.56 11,777.92 827.36
5024 90 Fioatmg Holiday Pay Expense ~ I = ! | 000
502510 Vacation Pay Expense 10,664.84 931438 4865719 9,955 08 10,707.20 75214 |
502600 SDI Reimbursement Expense 2,882 80 C 227196 1,135 98 3,106 09 332941 22332
502630 EE Bond Expense - - _ | P —— 0.00
i 502690 Jury Duly Leave Expense 1,149.65 - - B 995.51 107072 75.21
502720 Military Duly Leave Expense o 1| ] 0.00 0.00 000
502780 Deferred Compensation Expense 853.49 _1,13868 569.34 000 1,175 20 1,175.20
502790 Bonus Pay e e el o 0.00
502880 Kaiser COPD 12,207 34 11,967 98 5.983.99 13,280.52 13,438.92 15840
TOTAL FRINGE BENEFITS 125,446.43 91,436.46 45,718.23 132,420.07 143,084.23 10,664.16
503080 Professional & Technical Fees 37,276 95 6110212 30,55106 ~ 65,800.00 80,380,00  14,590.00
503110 Contracl Maintenance Services B = il 0.00 000 000
503160 Custodial Services Expense __ I - B [ 0.00 0.00 000
503210 Security Services Expense 422,024 72  314.05434  157,027.17 400,000 00 350,000 00 (50,000 00)
503260 Fare collection service expense =] ~ 0.00 000
503310 Ccmlracl Labor Expense - - 1! 0.00 0.00
503380 Employee Physicals Expense A T ) i 0.00 0.00
503990 Other Services ) - _ 0.00 0.00
TOTAL SERVI_C_E_?_ B 458,301.67 375,156.46 187,578.23 465,800.00 430,390.00 (35,410.00)
- p — - | BN _ P S—
504000 Di: 10 Discounts Received . - o (. e !
504Q@ Bus & Other Rolling Stock F Parts l = = | 0.00 0.00 0.00
504020 Tires & Tubes - 000 0.00 000
504030, Preventalive Maintenance o 2,000.00 , ~ 5,000.00 2,000,00 _ (3,000 00)
504060 Workshop clearing account =1 | 0.00 000 000
504090 LNG/CNG Fuels _ - J - i 000 0.00 0.00
504100 Gasoline . i | g | 0.00 000 000
504110 Diesel Fuel 1 T | i 000 0.00 0.00
504120 0l ~ —E N 0.00 0.00 0.00
504130 Lubricants & Chemicals . - 000 0.00 - 0.00
504140 CNG Fuel Tax Credit B = 1 0.00 000 0.00
504190, Computer Supplies . - 0.00 0.00 " 0.00
504200 Washer & Cleaner Supplies ) | e 000 0.00 0.00 |
504210 Cffice Supplies 2,271.35, 5,500,00 4995 3,000 00 5,500.00 ~2,500.00
504220 Small Tools | - ] ~ 000 0.00 0.00
504230 Clolhing & Safety Supplies 160882 16,00000 _ 2285 5,000.00 16,300 00 11,300 00
504240 Tool Allowance 1 - B 000 0.00 000
504900 Pnce Vanance - - B = ! ! 000 0.00 000
504910 Inventory Adjustment ) . - . 0.00 0.00 000
504990|Other materials & supplies - 0.00 0,00 ~ 0.00
TOTAL MATERIALS & SUPPLIES 3,880.17 23,500.00 72.90 13,000.00 23,800.00 10,800.00
505020 Utility Other than Propulsion Pawer | J - | ) 4 0.00 000
505030 Telephone 10,559 33 7,840.70 | 392035 9,600 00 9,600.00 0,00
505040 Data communicalion Lines 3 - I 000 0.00
SOSGGDAB_EQEIFS & Malnl Buildings ] - 0.00 0o
505110,Repairs & Maint - Equipment ‘o - = | B 0.00 0.00
505160 Repairs & Maint - Office Equipment | P | 0.00 000
505170 R & M Software [Contracis) 2 | 000 0.00
15 4/2/2012



OMNITRANS - o - S
ey - ~ 1630~ EXPENSE REPORT FOR SI-_\EEI_\_’& SECUR[TY o [
i ‘ f !
- . I—— S S v ——: S RSSe—
L - | A L B ' C D E |
GL ACCT ] ,,,, I Pz FY13 ~Variance
CODE 'DESCRIPTION FY11 Act ' FY12 YE EST FY 12 YTD Dec ANNUAL BUDGET Proposed Bud  FY13 vs FY12
505210,Repairs & Maint Grounds 3 £ 1 I 0.00 0.00
505230 Repairs & M_a_m_l &ps & Satatlons 1 & - ooec 000
505960 Other Occupancy Expense | - 0.00
TOTAL OCCUPANCY 10,5659.33 | 7,840.70 ¢ 3,920.35 9,600.00 9,600.00 0.00
506110 EroipEnyIOfflmal & E__r_q_p_ !.lab Imsuran(:e | o '3 .,_ ) e 0.00 000
506160 Gen Lizb & Veh Liab/Loss Insurance P - 1 000 000
506180 General Auto PD/PL Uninsured DedlIBNR__ N - e = . 0.00 000
506310 Worker's Comp Excess/Emplayer's Liab Ex - ik 0.00 0.00
506360 Worker's Comp Self Insured [BNR i B o
TOTAL cR§quL"r?'é. LIABILITY ] z 7 . = :
507040 Vehicle License Regislration Fees . _J‘ = L 0.00 0.00
507050 Fuel & Lubricant taxes i = 0.00 0.00
507950 Olher Taxes - ! - 000 000
TOTAL TAXES - - - - - -
508229 Rurchased Transportatlon -i- e e . h - - 0.00 o _Q',Oj"
508900 Purch Trans Lease Cosl - “LTF - B 0.00 0.00
508990 Purch Trans Lease Cost - FTA - 0.00 000
TOTAL PURCH TRENSPORT - - - - - -
i i
509080 Adverlising/Promotion Media R R  0.00 0.00 0.00
© 509230 Prinling Charges 1,219.15 2,326.48 1,163 24 3,000.00 300000 000
TOTAL PRrNTmG’& AVERTISING 1,219.15 2,326.48 1,163.24 | 3,000.00 3,000.00 0.00
|
508000 Inierest Expense o —_- i ~_0.00 000 0.00
509010 Memberships, Dues, Pub, Subscript 2,583 66 994,62 | 45731 ~3,700.00 4,570 00 870.00
509020 Travel & Meetings ) 4,957.01' 10,000 00 . 2,122.88 6,000.00 13,00000 _  7.00000
509030 Poslage and Express Mall o DU [ e 0.00 000 000
509070 Bad Deblexpense /NSF | - 000 0.00 0.00
509100 Bus Pass Sales Discounts I e - 0.00° 0.00 0.00
509200 Safety Training o 84520 10,00000 28473 5,000.00 1142000 _ 6,420.00
509210 Employee Training I 3.484 81 8,000.00 1,080 00 6.000 00 9,000.00 3,000.00 |
509220 Educational Reimbursements | _ | 0.00 g.00
509240 Oulside Freight _ — W B - i 0.00 0.00
503250 Bank Charges - = i ) 000 " 000
509260 Employee Recognition ) B — 1 | - - 0.00 0.00
©_ "POlnvoice Over Under 1 - L 0.00 000
509990 Other Miscellaneous Expense - - L - 0.00 0.00
590300 Distributed Labor - Maintenance - Dlrec - - 0.00 0.00
~ 590400 Allocated indirecl Labor & Benefits ; - 0.00 _0.00
TOTAL MISCELLANEOUS EXPENSE 11,880.68 ' 28,994.62 3,984.92 20,700.00 37,890.00 17,290.00
512340 Leases/Rentals - Other i R | i - 000 0.00
512400, Caputal Lease - Tires - - 000 0,00
TOTAL LEASES & RENTALS - - - - - - -
513200} Degrec Exp - Bus Shelters i | - ]
513210 Deprec EX97§UIICEQQS _T_ o i - B -

513220, %p,rg@;p Building Improvements R < S, S . i
513230 Deprec Exp - Land Improvements . e ”i* o o
513300 Deprec Exp - Support Vehicles -

513310 Deprec Exp - Fixed Boule Revenue Vehic! = |
513320 Deprec Exp - Access Revenue Vehicles o - o .
513400 Deprec Exp - Furniture and Fixtures | R |
513410 Deprec Exp - Machinery and Shop Equipme . o -
513420 Deprec Exp - Office Equipment - - -
" 513430 Deprec Exp - Compulers and Software i
TOTAL DEPRECIATION - - - - : ; -
i
564500 Capital Purch Expense - Local - B ) -
564980 Pass Through To Other Agency B | | o o
564990 Capltal Purch Expense Federal - B B
TOTAL CAPITAL PURCH EXPENSE I ) ) o
TOTAL EXPENSES 836,799.79 700,314.26 . 327,967.64 869,513.93 889,846.55 20,333.02
16 4/2/12012
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DEPARTMENT

SUMMARY OF PROGRAMS

PROCUREMENT 1700
The central Procurement Department will act in a technical role, responsible for higher level tasks

such as ensuring the enforcement of best practices and procedures as outlined by the FTA. This
would include the development of templates, model contracts and assisting departments with
technical advice regarding the preparation and presentation of contracts to the Board. It is
recommended that departments assume responsibiltiy for processing large contracts where the
department will be providing the budget, manpower and programmatic monitoring. The
Procurement function would be responsible for providing standardized terms and conditions that
conform with FTA and internal procurement requirements. The Director of the Procurement is
responsible for monitoring the integrity of the procurement system, measuring procurements and
practices and would also be responsible for identifying cost saving opportunities such as

consolidating mulitiple small value purchases into larger contracts that may benefit from economies

of scale.
FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $ /% Change

ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits 1,009,792 1,140,455 1,296,792 156,337 13.71%
Services 5,195 3,500 3,500 - 0.00%
Material and Supplies 8,039 11,500 11,500 - 0.00%
Occupancy - - - -
Casualty and Liability - - - -
Taxes - - - -
Purchased Transport - - - -
Printing and Advertising 6,184 7.200 7.200 - 0.00%
Miscellaneous Expenses 2,990 10,100 10,100 - 0.00%
[.eases and Rentals - - - -

SUBTOTAL 1,032,200 1,172,755 1,329,092 156,337 13.33%

Depreciation

SUBTOTAL 1,032,200 1,172,755 1,329,092 156,537

GRAND TOTAL ** 1,032,200 1,172,755 1,329,092 156,337

** Less Depreciation
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' ‘1700 EXPENSE REPORT FOR PROCUREMENT

OMINITRANS -

P.\Budget Book 2012-2013\Omnitrans Budget FY 2012-

T T T R— _
! B | A ‘ B J c )
GL ACCT B . T | 1 Fyiz FY13 ___ Variarice
CODE  DESCRIPTION | FYfiAct | FY12YEEST FY 12 YTD Dec ' ANNUAL BUDGET Proposed Bud  FY13vs FY12
501100, Regular Pay - Operalors - ! B . S o N o 000
501130 Regular Pay - Others 604,676 59 657,420.64 |  328,710.32 |  856,14125 762,88352 106,742 27
501310 Overime Pay - Operalor e L o 0.00
501340 Overtime Pay - Other 7,096.52| 15492 50 . 7,746.25 | 23,880 22 8,000.00 (15880 22)
TOTAL SALARIES 611,773.11 | 672,913.14 __ 336,466.57 680,021.47 770,883,562 90,862.05
|
"§02210 PERS Employer Expense 14171 T 3960862 | | 76,431.94 9361014  17,178.20
502240 PERS Reimbursemenl Expense  38.868.40| 4266386  21331.93 - 52,769 08 60,743,564 7,974.46
502270 PacifiCare COPD 39,59288] 5109366 . _ 25546.83 38,199.72 69,550.80 _31,351.08
502320 Health Saving Acct Expense | - .. ___Q 00
'502330  Life Insurance Expense 274184 278884 138442 2,386 80 2,718.30 33150
502360 Employers Medicare Tax Expense 1089283 11,155 48 . 5577.74 11,240.83 13,052.40 1.811.57
" 502370 LTD CO PD Expense _ 280195 310394 | 155197 341952 409552 ~ __'@@’
502390 ‘Unemployment Insurance Expense - ! o 0.00
"~ 502420 Workers Compensation Expense | D N 0oo
502450 Sick Leave Expense | 3488385  16,710.98 835549 1 3577985 41,546.10 ~ 5,766.25
‘502480 Holiday Pay Expense - 258958 isg;’ 36.798.24 . 18,399.12 32,798 20 3808393 528573
502490 Floating Holiday Pay Expense o LA o o000 0.00
602510 Vacalion Pay Expense 4008666, 3463590  17.317.95  47.529.19 54,189.83 _ 6.66064
502600 SDI Reimbursement Expense SEEZJ 6,199.16  3,099.58 930275 10,801.99 149923
502630 EE Bond Expense o R I I . o - 0.00
502680, Jur}' Duly Leave Expense _ 55020 33020  16510: 298165 3,462.18 480.52
502720 Military Duly Leave Expense _ ) L - o 0.00
" 502780 Deferred Compensalion Expense 24821071 27051 78 1352589 41,187 68 26,530.07 (14857 61)
502790 Bonus Pay - 8,93516! - I o 000
502880 Kaiser COPD 92,839 64 80,692.60 40.346,30 106,406 50 107,523.77 1,117.27
TOTAL FRINGE BENEFITS 398,018.55 392,441.88 196,220.94 460,433.71 525,908.56 65,474.84
| T
503060 Professional & Technical Fees 488,40 _ 100000 100000 1,00000 000 |
" 503110 Contract Maintenance Services e ] r - 0.00 0.00
503160 Cuslodial Services Expense i L T | o 0.00 _0.00
503210 Securuty Services Expense 0 - R o oo 000
5032604Fare Collecuon Service Expense | ! 1 — 0.00 0.00
) Contracl Labor Expense - ] 000 0.00 0.00
503360 Employee Physicals Expense ) I | o 000 000
503990 Other Services B 4,706.54 1,909.12 954.56 2,500.00 2,500.00 0.00
TOTAL SERVICES 5,194.94 2,909.12 954.56 3,500.00 3,500.00 0.00
504000 Discounts Received T 1 - S Lo ]
504910£u§§_0ther_80|img Sik Parls. ) N “ ] o S 0.00 B 0.00
504020 Tires & Tubes L I . e B ! o 000 0.00
504030 Prevenialive Maintenance 0 e Lo - 0.00 000
504060 Workshop clearing account L o E  am i o 0.00 _0.00
504090 LNG/CNG Fuels . N R ) 000 0.00
504100 Gasoline IS SR DI, | el 0.00 0.00
504110 Diesel Fuel N . R R i 000 0.00
50412000 R P I i - 0.00 0.00
50413 Lubncanls & Cpgmu_:gli B - 1 o A goo D00
" 504140 CNG Fuel Tax Credit I - . - 0.00 0.00
504190 Compuler Supplies + - A 0.00 ___©oo
504200 Washer & Cleaner Supplles B = 1 I - 000 0.00 |
504210 Office Supplies 492191 636278 |  3.181.39 7.000.00 7,000.00 _ 0.00
504220 Small Tools 409 56 24072 12035 1,500 00 1,500.00 0.00
504230 Clothing & Safety Supplies 270789 233496 1716745 3,000.00 3.000.00 0.00
504240 Tool Allowance SRR | L ~ L | W o 000  D0.00]
504900 "Price Vanaﬁnceﬁi ! sl o N ) ) 0.00 0.00
504810, inventory Adjustment o | L S | ceseesner Mo e oo - 000 - 0.00
~ 504990 Other Materrals & Supplies ] I - 0.00 0.00
TOTAL MITERTAESE SUPPLIES 8,039.36 8,938.46 | 4,469.23 11,500.00 11,500.00 »
| LS H = s
505020 Ulll Other 1han Propuision  Power P = . | 000 000
505030 Telephone ) i - I 0.00 0.00
" 505040 Data Communication Lines I N w1 i 000 000
505060 Repairs & Maint - Buildings ! 4' e o i | | 000 0.00
505110 'Repairs & Maint - Equipment I e ‘ 000 _ 0.00
505160 Repairs & & Maint - Office Equipment _ R | i 0.00 0.00
505170 R & M Software [Contracls] | - 0 00 000
2013_Tesl 17 4/2/2012

85



OMMNITRANS

1700- EXPENSE REPORT FOR PROCUREMENT

A B © Db E
GLACCT | A | i T Fyiz FY13 _ Variance
CODE  DESCRIFTION " FY11 Act FY12 YE EST | FY 12 YTD Dec  ANNUAL BUDGET Proposed Bud _ FY43 vs FY12
505210 Repairs & Mainl Grounds e L - ) 7} o 000 0.00
505230 Repairs & Maint Slops & Satalions _ l_ Sl R A T ) 0.00 0.00
505960 Other Occupancy Expense = | T 7 ouoo
TOTAL OCCUPANCY - i - - - - - "
\ ! 1
50611nlﬁgpeﬂy/0fficwal & Emp Liab Insurance T - - { o 000 0.00
506160 Gen Liab & Veh Liab/Loss Insurance | - N 000 000
506180 General Aule PD/PL Uninsured Ded/IBNR T A 0.00 0.00
5 __._c;rk_ers Comp Excess/Employer's LiabEx T L o 0.00 £.00
506360 ‘Worker's Comp Self Insured IBNR i o o
TOTAL | CASUALTY & LIABILITY - 3 T : s -
507040V V_erﬂa License Registration Fees 1 - 1 o 000 0.00
507050 Fuel & Lubricanl taxes I - T 0.00 0.00
507990 Clher Taxes ] - ‘ 000 000
TOTAL TAXES S 2 - 5
| i |
508220 Purchased Transportation | [ 000 0.00
508900 Purch Trans Lease Cost-LTF . | - b - 0.00 0.00
508990 Purch Trans Lease Cosl-FTA | - | 0.00 i 0.00
TOTAL PURCH TRANSPORT  ~ 7 z 3 N z 2 -
T ‘
509080 Advertising/Promotion Media | 618399 5,264 48 263224 600000 600000 000 |
509230 Printing Charges ] ; - 1,200.00° 1,200 00 0.00
TOTAL PRINTING & AVERTISING 5,183,99 5,264,48 2,632.24 7,200.00 7,200.00 0.00
508000 Interest Expense . o - | - 000 000
"509010 Memberships, Dues, Pub, Subscriptn 368654 1,84327 2,500.00 2,500.00 0.00
509020 Travel & Meetings | 40 46 246874, 1, 234 87 1,300.00 1,300.00 B Lﬁo_
509030 Postage and Express Mail i R 1 o 000 000
509070 Bad Deblexpense /NSF | e o 0.00 0.00
509100 Bus Pass Sales Discounts [ - 0.00 000
509200 Safety Traning i ) - el - 000 0.00
'509210 Employee Training__ ~ 136344 3,600.00 2,717.65 ~3,600.00 360000 000 |
509220 Educational Reimbursements I D T o 0.00 0.00
' 509240 Oulside Freight ! 59305 1.050.82 52541 2,700 00 2,700.00 000
509250 Bank charges o . [ A 000 000
509260 Employee Recognition | [ | ) 0.00_ 0.00 0.00
B 'PO Invoice Over Under i R - N 0.00 000
503990 Clher Miscellaneous Expense | -7 ‘ . 000 000
"~ 590300 Distributed Labor - Maintenance - Direc ST ] - 0.00 0.00
590400  Allocated Indirect Labor & Benefils e 0.00 0.00
TOTAL MISCELLANEOUS EXPENSE _ 2,989.58 10,806.10 6,320.70 10,100.00 10,100.00 0.00
512340 Leases/Rentals - Other 1 L S S 0.00 0.00
512400 Capital Lease - Tires - 0.00 0.00
TOTAL LEASES & RENTALS N T z 7 g . =
"~ 513200 Depréc Exp- Bus Shellers - T N [ -
513210 Deprec Exp - Buildings = L - B
- 513_22"0 eprec Exp - Building Improvemenls | o } E 1 -
513230 Deprec Exp - Land Improvemenls ] - BN R = -
__'513300 ‘Deprec Exp - ‘Support Vehicles | i -
513210 Deprec Exp - Fixed Roule Revenue Vehicl I - .- ) .
513320 Deprec Exp - Access Revenue Vehicles T e | . -
513400 Deprec Exp - Fumiture and Fixtures B B ! . a o
513410--%@3§xp Machmery ‘and Shop. Eq___p_rn_e__ | ~
513420 Deprec Exp - Office Equipment UG- M. i . I
" 513430 Deprec Exp - Computers and Software i
TOTAL DEPRECIATION ] - - - - - =
564900 Capllal Purch Expense - Local I .| N 1 e
564960 Pass Through p_()_lm_a_rﬁgg_n_cy | ) - -
564990405_pﬁ?_uﬂ:h_E>_:pense Federal | »
TOTAL CAPITAL PURCH EXPENSE ) i - - N - " -
TOTAL EXPENSES 71,032,199.53 1,093,273.18 «__ 547,054.24 | 1,172,755.18 __ 1,329,092.07 156,336.80
P:\Budget Book 2012-2013\0Cmnitrans Budgel FY 2012-2013_Test 18 4/2/2012
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FINANCE:

DEPARTMENT

SUMMARY OF PROGRAMS

1800

The Finance Department is responsible for the control of all financial activities for Omnitrans, including
the collection and disbursement of funds and ensuring that adequate resources are available. The
department has three programs: Finance Administration, Accounting and Accounting Services.

Finance Administration; provides administrative support and direction to all finance programs as well
as other Omnitrans Departments. Administrative functions include setting financial goals and
objectives, planning financial policy, budget development, agency payroll, and budget training,

administers self-insurance portions of Omnitrans risk programs.

Accounting Section: Is charged with all the accounting functions in Omnitrans:
Accounts Payable/Receivables - Responsible for the payment of outstanding obligations owed by
Omnitrans, tracking end of period adjustments, fixed assets and project/grant management.

Accounting Services: Is responsible for payroll services, daily cash collections, and assists the Director

in tracking of funds in LAIF.

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 § /% Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits 895,693 942,125 083,904 41,779 4.43%
Services 186,989 207,000 210,000 3,000 1.45%
Material and Supplies 12,275 15,000 15,000 - 0.00%
Occupancy - - - "
Casualty and Liability 1,438,724 2,109,038 2,104,039 (4,999) -0.24%
Taxes 51,903 63,000 60,000 (3,000)  -4.76%
Purchased Transport - - - -
Printing and Advertising - - - -
Miscellaneous Expenses (308.615) (830,500) (1,593,003)  (762,503) 91.81%
Leases and Rentals - - - - 100.00%
Other - CAP Credit — 200.00%
SUBTOTAL 2,276,970 2,505,663 1,779,940  (725,723) -28.96%
Depreciation 12,052,971 14,545,178 16,681,370 2,136,192 14.69%
Capital Purch Exp 341,789 - - 100.00%
SUBTOTAL 14,671,730 17,050,841 18,461,310 1,410,465 8.27%
GRAND TOTAL ** 2,618,759 2,505,663 1,779,940 (725,723) -28.96%
~* Less Depreciation
OB - 83
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OMNITRANS

E  DESCRIPTION EY11Act

1800- EXPENSE REPORT FOR FINANCE

FY12 YE EST

"FY 12 YTD Dec ANNUAL BUDGET

FY13
Proposed Bud

Varlance
FY13 vs FY12

TOTAL SALARIES

" 502210 PERS Employer Expense 1

TOTAL FRINGE BENEFITS

TOTAL SERVICES

TDTAL MATERIALS & SUPPLIES

502330 Life Insurance Expense i
502360 Employers Medicare Tax Expense

" 502690 Jury Duty Leave Expense

501100 Regular Pay - Operators

501 130 'Regular Pay - Others
501310 _Overime Pay - Operalor _

e
__ 56348466

19816

595,596.08 |

297,798.0 ’E N

144
i

- 9308 -

580.445

T A 240 40

501340 Overlime Pay - Other
' 563,484.66 |

595,794.24 ! 297,897.12 . 568,204.96

589,445.36

21,240.40

6454969
4427051
47‘552 383

|

_ 2,554.88.

9171 19

502240 PERS Reimbursement Expense
502270 PaCIFCare COPD o

502320 Health Saving Acct Expense

502370 LTD CO PD Expense

502390 Unemploymenl Insurance expense

e

502420 Workers Compensation Expense

502450 Slck Leave Expense i
502480 Holday Pay Expense I

502490 Floa g Holiday Pay Expense

502510 Vacation Pay Expense
502600 SDI Reimbursement Expense

'502630 EE Bond Expense

39 641 68

B 688513 L

Ju 433107
502720 Miltary Duly Leave Expense :

502780 Deferred Compensalion Expense
502790 Bonus Pay : .

557822

2607888 :_ o

1410296

o 1 39,25195

 17.98804

- 7333043

53,581.31

53,530.44

363905 |

2274185
2337814

72 781 96

45,48370

145,756.28

‘ :
aataks

9605 16
641056

266156

10,003 98

581882

1330.78
_5.00189
200941

12,81534
_21.82644

640767 |
1591272

26,286.24 1 14,14312 )

728894 364447 |

= - 2,547 79

899402 17616 82
44,304 84

T40,162 16 20,081 08

77.411.85

56,70829

55 546 68

3,414.84

10,140.40
6,410.56 _

3227712

29,587.36

45,338.00

8,392.05

268976

16,770.63

49,771.13

408142
3,126 98
2,016.22

170363
156166 |

2308‘T5

442,95 |

- (84819

5,466.29

502880 KalsEEQPD

332,208.80

321,872.46 | 160,936.23 373,920.33

394,458.64

20,538.31

503060 Professional & Technical Fees 115,884 42

503110 Conlract Maintenance Services 1

503210 ‘Security Services Expense

503260 Fare Collection Service Expense

60 F © 71,904.59

503310 Conlract Labor Expense

503360 Employee Physicals Expense ol I

" 503160 Cuslodial Services Expense _ IR

120,000.00

383277

§2,000.00

6994558 34,972.79 1

12500000

125,000.00

85,000 00

3,000.00

3,000.00

'503990 Olher Services

186,989.01

189,945.58 71,301.56 207,000.00

210,000.00

‘504000 Discounts Received T (59.4))
504010 Bus & Other Rolling Stock Parts i |

504020 Tire 5 & Tubes . — .

504030 Preventalive Maintenance -
504060 Workshop clearing accounl o

504090 LNG/CNG Fuels

504100 Gasaline - T 1

504110 DieselFuel f |

" 504120 Oil LS W

504130 Lu I,ubncanls & Chemicals Jo—

504140 CNG Fuel Tax Credit _ 1
504190 ‘Compuler Supplies

504200 Washer & Cleaner Suppliss
504210 Office Supplies

504220, Small Tools L
504330 CFolhlng & Safely Supplies B
504240 Tool Allowance L _ ! I

504900 Price Variance o | —

504910 Inventery Adjusiment

_ 12322

(30 95),

1500000

15,000.00

504950 Other Materials &Supplies

14,938.10 2,367.83 15,000.00

505020 Utilty Other than Propulsion Power

'505110 Repairs & Mainl - Equipment

505030 Teh_ephone

505040 _Data communication Lines
505060 Repairs & Mainl - Buildings__ ) 1. B

505160 Repairs & Maint - Office Equipment B

505170 R & M Software [Contracts]

P \Budgel Book 2012-2013\0mnitrans Budget FY 2012-2013_Test
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_ 1800- EXPENSE REPORT FOR FINANCE -

OMNITRANS

509970 PO Invoice Over/Under

© 509990 Other Miscellaneous Expense

"590300 Dislribuled Labor - Maintenance - Direc

A B | D E
esLacet I o T ! FYiz FY13 " Variance
CODE DESCRIPTION FY11 Act FY12YEEST  FY 12 YTD Dec  ANNUAL BUDGET  Proposed Bud FY13vs FY12
505210 Repairs & Maint Grounds ) i - R - -
505230 Repairs & Maint Slops & Satalions NI o N ,4'L - - -
505960 Other Cecupancy Expense - .
TOTAL GCCUPANCY
506110 Property/Official & Emp Liab Insurance 380,721.60 307,670.40 | 153,835.20 w___ ~380,000.00 375,000 00 {5,000.00)
506160 General Lisb & Veh Liab/Loss Insurance | 1,222,12172 _ 1,100,388.86 |  550,19448 |  1,284.038 00 128403800 -
506180 General Autc PD/PL Uninsured Ded/IBNR|  (164,11903)]  431,41756 . 21570878 445,000 00 44500100  1.00
506310 Waorker's Comp Excess/Employer's Liab | - L ) g e
506360 Worker's Comp Self Insured IBNR oD |
TOTAL CASUALTY & LIABILITY 1,438,724.29 1,839,476.92 __ 919,738.46 | 2,109,038.00 2,104,039.00 (4,899.00)
. 5070&0 Vehicle License Registration Fees {T - N o - T
507050 Fuel & Lubricant laxes C 4113200 47,00000 100 50,000.00 47,000.00 (3,000 00)
507990 Cther Taxes 10,771.12 5,836.26 - 2,918.13 13.000.00 13,000.00 S
TOTAL TAXES B o 51,903.12 52,836.26 2,915.13 63,000.00 60,000.00 (3,000.00)
508220 Purchased Transportation A W . s 2
‘508900 Purch Trans Lease Cosl-LTF . _ B . 5
508990 Purch Trans Lease Cost- FTA = - T
TOTAL PURCH TRANSPORT - - - - p z
509080 Advertising/Promolion Media _ - R - T
509230 Printing Charges - i P
TOTAL PRINTING & AVERTISING - - 5 2 . Z
\
5_06_3000 \nleresl Expensc—; 6,589 50 - 4§7—5— 8_6 i 3 2;3_7_9@ 700000 - -
508010 Memberships. Dues, Pub, Subscript 1,395.00 37000 18500 0 2000000 -
509020, Travel & Meelings 249273 4,532 10 __ 2,266 05 17,000.00 -
509020 Poslage and Express Mail 20523 = | 50000
509070 Bad Debt expense INSF 1 - 500000 -
509100 Bus Pass Sales Discounts _ .l T - - o
509200 Safely Training o 1 - | | - - -
509210 Employee Training L 1,978 84 141878 709.39 2,000 00 7.00000 5,000.00
'509220 Educatonal Reimbursemenis i - . = - 5
_ 509240 Outside Freight - : i e = T - - ) .
509250 Bank charges B ] 24,759.14 2429248 1214624 | 35000.00 35,000.00 ) -
'509260 Employee Recognition /A | _ 36468 182.34 1,000.00 100000 .
2.15 = : ” E

(1,667,503.16)

P-\Budget Book 2012-2013\0Omnitrans Budget FYY 2012-2013_Test

590400 Allocated Indirect Labor & Benefits (346,037.70) (738,827.36) _ (359,413.68) (900.000.00) 767,504 16)
TOTAL MISCELLANEOUS EXPENSE (308,615.11} (703,273.46) __ (351,636.73) (830,500.00) (1,593,003.16) (762,503.16)
512340 Leases/Rentals - Other N - i T - T
512400 Capilal Lease - Tlres . - i 5 :
TOTAL LEASES & RENTALS _ E : z = =
e . _— SR S
513200 Deprec Exp - Bus Shelters 10,053.87, BAGE80 405280 810578 67,505.78 -
513210 Deprec Exp - Buildings 888,928.65 888,928.66 44446433 '888.928 65 888,928.65 -
513220 De_prec Exp - wldmgvlrpgrovements 792,489.26 797 QQS__S_Q o 398 954 25 790, 600 BO B21,748.09 -
513230 Deprec Exp - Land Improvements | 144.872.72 ~ 145,300,665 72.65033 . 164,718.02 137,468.83 e
513300 Deprec Exp - Suppnn Vehicles 259,164. 32 240, 878_66 120 43973@ i 72&7725}}1 : 217,180.18 -
513310 Deprec Exp - Fixed Route Revenus Vehicl  6,541,12040  6491,10084 | 324555047 ' 7,213,14525 6,012,412.91 -
513320 Deprec Exp - Access Revenue Vehicles ! 8 5.95-.§9. . - - -
513400 Deprec Exp - Furniture and Fixures - - i 7 K
513410 Deprec Exp - Machinery and Shop Eqeml__214,017.78.  223,38584  111697.92 265,002.89 487,33036 -
513420 Deprec Exp - Office Equipment 1T 1,786.115.45] 1,797,36380 | 898,681.90 1,777,672.68 1,822,500.19 .
513430 Deprec Exp - Computers and Software 1,429,309.83 | 5,514,677.90 2.757.338.85 3,230,874.36 6,226,294,97 -
TOTAL DEPRECIATION _ 12,052,970.88 16,107,660.76___ 8,053,830.36 __ 14,545,177,54 16,681,369.96 -
564900 Capital Purch Expense - Local 8495368, 8584260 . 27,92130 - — . :
564950 Pass Through To Other Agency 2,775,248 12i o | o
584990 Caplial Purch Expense Federal 0 251,769 62 125,689 .94 62,844.97 -
TOTAL CAPITAL PURCH EXPENSE 3,112,001.42 181,532.54 | 90,766.27 - z
i i . ! T - -
TOTAL EXPENSES . 17,441,942.35 18,600,783.40  9,248,120.25 17,050,840.83 18,461,309.80 (725,723.45)
| |
TOTAL EXPENSES NET DEPRECIATION 2,276,970.05 2,311,500.10 _ 1,103,523.60 2,505,663.29 1,779,930.84 (725,723.45)
20 47212012
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ACCESS:

DEPARTMENT

SUMMARY OF "R CGRALM

Access provides public transportation services to persons who are physically or cognitively unable to use
regular bus service (ADA certified and/or Omnitrans Disability Identification Card holders). Access

operates curb-to-curb service with minibuses or vans.

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $/ % Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits 115,573 135,949 135,949 - 0.00%
Services 88,918 88,564 66,831 (21,733)  -24.54%
Material and Supplies 1,500,183 1,917.887 2,262,686 344,799 17.98%
Occupancy 88,332 93.909 93,909 - 0.00%
Casualty and Liability 103,776 239,200 239,200 - 0.00%
Taxes - - - -
Purchased Transport 6,834,423 7,019,498 7.269,907 250,409 3.57%
Printing and Advertising - - - -
Miscellaneous Expenses - - 2 s
Leases and Rentals 618 - - -
SUBTOTAL 8,731,823 9,495,007 10,068,482 573,475 6.04%
Depreciation 719,484 1,224,212 563,593 (660,620) -53.96%
SUBTOTAL 9,451,307 10,719,219 10,632,074 (87,145) -0.81%
GRAND TOTAL ** 8,731,823 9,495,007 10,068,482 573.475 6.04%
=L Depreciation
ess Dep i cS - 1
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S - N OMNITRANS
S 2110 . EXPENSE REPORT FOR ACCESS CDNSOLIDATED

- — - T /0 | R [ e I T
N - A B | ¢ D E
GL ACCT <|7 o N — i i . Fy12 FY13 Variance
CODE DESCRIPTION | FY11Act ' FY12YEEST  FY12YTDDec ANNUAL BUDGET Proposed Bud  FY13vs FY12
501100 Regular Pay-Operalors ! R ___._0po 0.00
501130|Regular Pay - Others . 7177515 68.309.16 | 3 g 80,872.99 8087299 000
501310 Cvertime Pay - Operalor i N e ~ 0.oo 0.00 0.00
501340, Overtime Pay - Other i i - i 0.00 000 000
TOTAL ! SALARrEs S T 71,7755 34,154.58 | 80,872.99 80,872.99 0.00
502210 P_ERS Employer Experise © 8325801  B,BSOS 442517 9,821.78 0.00
502240 PERS Reimbursement Expense 1 571g22] 279488 673983 000
502270 |PacifiCare COPD ] 383651 % 2,138.63 . 5,517.77 000
502320 Heallh Saving Acct Expense i o [ i 000 000
502330 Life Insurance Expense i 368.70; 36344 18172 49320 0.00
§_Q2_3!3£§mploy@ﬁ§@care Tax Expense I 1257420 1,283 56 64178 1,466.55 0.00
502370'LTD CO PD Expense 1 84257 829.30 41465 89674 000
_ 502330 Unemployment Insurance expensc_e | 1l | 000 _ 000
502420 Wi rkers Compensation Expense o e - = 0.00 000
502450 Sick Leave Expense . 200086 26295 13148 234288 2342.88 0.00
. 348145] 334340 1,671.70 | 5,762.97 5,762.97
502490 qualmgﬁgjmiaxrpay Expense ] R - . ) 000 0.00
502510!Vacalion Pay Expense | 4,065.38 758594 379297 7,302 07 7,302.07
502600 SDI Reimbursement Expense _ | 93207 91544 45772  1,06260 1,062.60
502630_'i@_d Expense I = __1 R I o o
502690 Jury Duty Leave Expense L 34024.  (47.98) (23 99) 7.89 7.89
502?20 Military Duly Leave Expense | o 1 ] - 000 0.00
" 50278 _Déferred Compensallon | Expense .. 2,125.09 ) 2,084 96 | 104248 2.068.30 2.068.30
502790 Bonus Pay - - . i - B
502880 Kaiser COPD | 10.462 15 10,256.80 5128 45 | 11,593 27 11,693.27
TOTAL FRINGE BENEFITS ~ 43,797.36 45,595.28 22,797.64 55,075.87 55,075.87
\ !
503060 wProressmnal § Technical Fees 102894 51447 50000 70,7@0
503110 'Contract Mainlenance Sewlces . I | ' - 0.00
503160 Cuslodial Services Expense ] | AT | [ 000
503210 Security Services Expense . 7867256 4161982 20,809.95 79.184.00 5745100 (21733 00)
503260 ‘Fare Collection Service Expense ! 898669 ~ B,64500 4,322, 50 8,880.00 8,880.00 0.00
503310 Conlract Labor Expense i d - o g 000 000
soaasorggloyge Physicals Expense ! - i S | 000 000 |
503990 Other Services ) - 0.00 0.00
TOTAL SERVICES o 88,977.88 51,293.86 25,646.93 88,564.00 66,831.00  (21,733.00)
| |
504000 Dis D!scounis ec_ewed o Y S | - - _ TS | A e
504010 Bus & Other Rolling Stock Parts 1413432 s 1 ] 39,000 00 38.500.00 (500 00}
504020 Tire 5 & Tubes L [ - i 0.00 0.00 0.00
504030 [Preventalive Maintenance | e __ _©voo 0.00 0.00
504060 Workshop clearing account ! - I 000 000 - 0.00 |
504090, LNG/CNG Fuels - 7 R ~ 0.00 000  0.00
_ 504100/Gaseline ~ 1,486,04897  1,586,247.22 793,123 61 | 1,878,887.00 2,224,185.92 34529892
504110 Diesel Fuel il Lo e ] ] [ 000 000
504120 01 ] I - | I 000 0.00.
504130 Lubricanls & Chemrcais o i L N - 000 000
504140 CNG Fuel Tax Credit | - = | ) | 000 000
" 504190 Computer Supplies _ ] - ! 0.00 000 000
' 504200 Washer & Cleaner Supplies | [ . 0 S 0.00 0.00
504210 Office Supplies - : | —— s P S 00 0.00 0.60
504220, Small Tools | ] - | B 0.00 0.00
504230 Clothlng & Safely Supphes L | 0.00 0.00
504240 Tool Allowance LI o | 000 000
504900.Pr_|ce Varance 1 [ | - 0.00 000 |
504910|Inventory Adjusiment o [ - i o 0.00 000
" 504990 Other malerials & supplies ] - T 0.00 000
TofKEMATERIAEsZTs."sFFprES' - 1,500,183,29 1,586,247.22 . 793,123.61 1,917,887.00 2,262,666.92 _ 344,798,92
505020 u_uhw Olher than Propulsion Power | 52,061 21 T a2 gzggs 21,18849 | 55,000.00 55,000.00 000
505030 Telephone o 3827113 2764940 1382470 | _ 38.908.00 38,909.00 0.00
505040 _D_al_a communication Lines ) _ | I _—— 0.00 _0.00
505060 Repairs & Maint - Buildings _ il = | 0.00 000
"'505110]Repairs & Maint - Equipment . i - - | 000 000
) 505160 Repairs & Maml TQﬂ'iE_quapmenl | - e J ~ 0.00 " 000
505170 R & M Software [Contracls) - 0.00 000
P \Budget Book 2012-2013\0Omnitrans Budget FY 2012-2013_Test 21 4122012
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o - OMNmRANS T T
. ___ _ 2110-EXPENSEREPORTFORACCESSCOWsOLina1&d B
R s ¢ o e
GL ACCT [ - [ | ~ FY12 FY13 Variance
CODE DESCRIPTION FY11 Act FY12ZYEEST | FY12YTD Dec ANNUAL BUDGET  Proposed Bud  FY13 vs FY12
505210 Repairs & Mainl Grounds i o - D e 0.00 0.00
505230 Repairs & Maint Stops & Satatons | T L o 000 0.0
505860 Other Occupancy Expense | - ; 0.00
TOTALOCCUPANCY 88,332.34 70,026.38 35,013.19 93,909.00 93,509.00 0.00
l SO SRPE) B A J—— B
508110 Propery/Ofiicial & Emp Liab Insurance _ | T T 0.00 0.00
" 506160 General Liab & Veh Liab/Loss Insurance 87,146 60 86347201 4317360 139,200.00 139,20000 000
506780 General Auto PD/PL Uninsured Ded/lBN. 1662901 534980 267490 100,000 00 100,000.00 0.00
508310 Worker's Comp Excess/Employer's Liab Ex [ % - 0.00 000 |
508360 Worker's Comp Self Insured 1BNR ! !
TOTAL CASUALTY & LIABILITY ~— 103,775.61 §1,697.00 45,848.50 238,200.00 239,200.00 2
__ 507040 Vehicle License Registration Fees _!_ SRR N R | A 0.00 0.00
507050 Fuel & Lubricant laxes . e o o 000 0.0
507990 Olher Taxes ! -] 0.00 0.00
TOTAL TAYE_S' - o - - - - - -
508220 Purchased Transporialion _ . 677497028 7,334,827 36 \ 3,667.41368 6,955497.68 7.216,837.16  261,33948
508900 Purch Trans Lease Cosl - LTF | 1189122 990900 485450  14,000.00 1061382 fa'%_ogy
508990 Purch Trans Lease Cosl - FTA  47.581.10] ©39,635.30 19,817.65 50,000 00 42,455.67 (7 544 33)
TOTAL PURCH_ TRANSPORT 76,834,422.60 7,384,371.66  3,692,185.83 7,019,497.68 7,269,906.75  250,408.07
508080, Adverlising/Promotion Media | | e o 000 000
509230 -Printing Charges - | 0.00 0.00 000
TOTAEP’RINT’W&T AVERTISING - - - - - -
503000 nlerest Expense 1 B I ) [ o 000 000
509010 Memberships, Dues, Pub, Subscript I = 000 0.00 0.00
509020 Travel & Meellngs b 1 = | 000 000 000
509030 Posiage and Express | Mall o | 7”, z I 0.00 0.00
505070 Bad Debt expense NSF I o 0.00 0.00 |
508100 Bus Pass Sales Discounts DU | o | | | 0.00 ___ _boo
509200 Safety Training L | I | - ) 0.00 000
509210 Employee Training | ] o - 1 B 000 0.00
509220 ' Educational Reimbursements I o i - ‘ 0.00 0.00
509240 Outside Freight . i - ) ! 0.00 T0.00
508250 Bank Charges I I 000 0.00
509260 Employee Recognition. . L - | ] 000 000 |
.PC Invoice Over Under I L, e | - 000 000
"~ 5099901 0lher Miscellaneous Expense P = _ 000 0.00
590300 Dislribuled Labor - Mainlenance -Direc |~ |~ T oo 000 000
590400 Allocated Indirect Labor & Benefils ) ; B 0.00 "~ 000 |
TOTAL MISCELLANEOUS EXPENSE - - - 0,00 0.00 0.00
512340 Leases/Renlals - Other BN 61840 o | i __©D0 000 000
'512400 Capilal Lease - Tires - ! 0.00 0.00
TOTAL LEASES & RENTALS 618.40 - - 0.00 0.00 0.00
513200JDJarec Exp - Bus Shelters ! ) | S = | ) T
513210, Deprec Exp - B_unl_d_mgs | | | i B B
513220 Deprec Exp - Building Improvements e - 1 7
513230 Deprec Exp - Land Improvements | - o | B -
513300 Deprec Exp - Suppor Vehicles - L - —
513310 Deprec Exp - Fixed Route Revenue \."r-.-hlcl ‘r I T O o )
513320 Deprec Exp - Access Revenue Vehicles,  719,483.87 66379818 | 33189900 1.224.212 36 563,59278 000
513400 Deprec Exp - Furniture and Fixures e b o - ]
513410 Deprec Exp - Machinery and Shop Equipme - . . -
' ' Deprec Exp - Office Equipment ] - | o - -
Deprec Exp - Computers and Soﬁware -
TOTAL DEPRECIATION 719,483.87 | 663,798.18 . 331,899.09 1,224,212.36 563,592.78 -
I
564900 Capital Purch Expense - Local R - - N
564960 Fass Through To Other Agency 1 L SR Y B
564990 Capilal Purch Expense - Federal S
TOTAL CAPITAL PURCH EXPENSE ‘ 3 . E . -
TOTAL EXPENSES 9,451,306.50 9,961,338.74 __ 4,980,669.37 10,719,218.90 10,632,074.31 _ 573,474.99
TOTAL EXPENSES - net Depreciation | 8.731.82263 9,297.540 56 4.648.77028 9,495,006 54 10.068,481.53 | 573,474.99
4122012
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DEPARTMENT

SUMMARY OF PROGRAMS

YUCAIPA - Omnilink 2200

This Omnilink service provides curb-to-curb demand-responsive service for the general public within the
City of Yucaipa and facilitates transfers to/from regular fixed route services for travel beyond its
boundaries. This service is operated by a private company under contract to the Agency. The contractor is
responsible for the daily activities of service delivery such as reservations, scheduling and dispatching.
They hire and train their operating personnel in accordance with all Agency and legal requirements and
maintain the fleet of paratransit vehicles assigned to this service.

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $/ % Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits 4,710 5,571 5.571 - 0.00%
Services 8,745 8,745 3,197 (5,548) -63.44%
Material and Supplies 21,014 37,634 57,754 20,120 53.46%
Occupancy 6,016 6,530 6,530 - 0.00%
Casualty and Liability 6,673 24,833 24.833 - 0.00%
Taxes - - - -
Purchased Transport 227.327 224,788 241,227 16,440 7.31%
Printing and Advertising - - - -
Miscellaneous Expenses - - - -
Leases and Rentals 77 5.084 5,084 = 0.00%
SUBTOTAL 274,563 313,185 344,196 31,011 9.90%
Depreciation - = < s
SUBTOTAL 274,563 313,185 344,196 31.011 9.90%
GRAND TOTAL ** 274,563 313,185 344,196 31,011 9.90%
** Less Depreciation
CS-8
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P-\Budget Book 2012-2013\Cmnitrans Budgel FY 2012-2013_Test

I , 2200-EXPENSE REPORT FOR YUCAIPA COMMUNITY LINK ] |
- - o R
o o L A B Cc D E !
GL ACCT | o T FY12 FY13 Varlance
EbDE "~ DESCRIPTION T FY11 Act FY12YE EST  FY 12 YTD Dec| ANNUAL BUDGET Proposed Bud FY13 vs FY12
501 100,Regular Pay - Operalors B ) | - .. %oo ocoo 000
501130 Regular Pay- Olhers 291501 278464 | 1,392.32 3,302.28 3,302 28 000
501310, Overtime Pay - Operalor A ) - —0.00 0.00 “0.00
501340 Overtime Pay - Other ; - 0.00 0.00 .00
TOTAL SALARIES T 2,915.01 . 2,784.64 1,392.32 3,302.28 3,302.28 0.00
| - S —
502210 PERS Employer Expense _ iﬂ 32 _180.32 402.45 402 45 0.00
502240 PERS Reimbursement Expense 23374 113.79 276 31 276.31 _ T 0.00
502270‘ PacifiCare COPD o 190. 86, 108.13 31585 31565 000
502320 Health Saving Acct Expense i - ) 000 0.00
50233[i Life Insurance Expense | 1542 1534 767 20.28 20.28
502360 Employe_rs_Med_lcaiTax Expense | %5181, 818G, 2583 59.49 59.49
5027@@}7]'0 CQO PD Expense J - 3374 | 16.87 36. 38 36.38
502390 Unemployment Insurance expense 1 L = '\ 000 00 000
502420 Workers ccmpensat:on expense - ! _0 00 0.00
502450 §ullzeave Expense | 1o 108.24 108.24
502480 Holiday Pay Expense | 76 20 236.25_ 236.26
502490, .Floaling Holiday Pay Expense . . ...b.oo 000
502510 Vacation Pay Expense 147.39 B 30177 30177
5028(7 SDI Relmbursreine'nitgxpenser ] 18.87 4317 4317
_502530 EE Bond Expense I o
502630 Jury Duly Leave Expense L E (0.85) 197 197
502720 Military Duty Leave Expense . ) - o ~_booc 000
502780 Deferred Compensalion Expense T977. 7828 390.14 82.27 8227
502790 Bonus Pay_ o N . )
' 502880, Kaiser COPD 387 76 380.16 | 190 08 384 89 384.89
TOTAL FRINGE BENEFITS 1,794.88 1,867.10 933.55 2,269.11 2,269.11
" 503060 Prefessional & Technical Fees ; - . L 0.00 0.00 ~ poo
503110 Conlract Maintenance Services T o 000
503160 Custodial Services Expense i | s B I R o 000
503210 Security Services Expense B,74500 622635 311318 8,745 00 3,197.00 (5,548 00)
503260 Fare collection service expense S| S . - o 000 000
503310 Qomrect Labor Expense o - - 0.00 000
503360 Employee Physicals Expense o = 0.00 0.00
503990 Other Services - 0.00 000
TOTAL sﬁﬂﬁé ' 8,745.00 6,226.36 3,113.18 8,745.00 3,197.00 (5,548.00)
504GDUIDlscounls s Received ] | = . o o _:_—__
"504010 Bus & Other Rolling Stock Parts N i 0.00 3,000.00 3,000.00
504020 Tires & Tubes | NS S W | 000 000 ~ 000
504030 Preventalive Maintenance do - ] 000 000 000
504060 Workshop clearing accounl | o ! 0.00 000 ~ 000
504090 LNG/CNG Fuels - 0.00 0.00 0.00
504100 Gasoline - . 21,01410 41,575 80 20,787.90 37,634.00 5475360 1711960
504110/Diesel Fuel | | 1 I o __ 0boo
504120 Oil i 1 - 1 ) 000 000
504130 Lubricants & Chemicals R ] I 0.00 0.00
504140 CNG Fuel Tax Credit o -] 0.00 000
5041@ Computer Supplies I o I I 0.00 0.00
504200 Washer & CleanerSuppi\es - I " } ] goo __ 000
5_0_4210|Oﬂ'ce Supplies I T o - o ) goo 000
504220 Small Tools l - o0oo 0.00
504230 Cinlhmg & Safety Supplies. _ ] - | 0.00 0.00
504240 Tool Allowance } _ ! - i o 0.00 0.00
504900 Price Variance [ - i 000 000
504910 inventorgﬂjuilme_nl o A o o R 000 000
504990 Other Materials & Supplies | - 0.00 0.00
TOTAL MATERIALS & SUPPLIES 21,014.10 41,575.80 20,787.90 37,634.00 57,753.60 20,119.60
) SOSQgQUtllxw Olher lhan Propulsn:m Power l 6,015.94 4,897.26 i 244863 6,5630.00 6,530.00 0.00
505030 Telephore N ) . ] _boo 0.00 __ ooo
505040 Data Communication Lines i . I . 0.00 ~0.00
505060'Repairs & Maint - Buildings i _ - 0.00 0.00
505110 Repairs & Maint - Equipment. . _ - 0.00 0.00
505160 _Repairs & Maint - Office Equipment - 000 000
505170 R & M Software [Contracls] - 000 000
23 4/2/2012
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- 2 OMNITRANS
- B 2200-EXPENSE REPORT FOR YUCAIPA COMMUNITY LINIC - |
o L , A B C D | E
eLaccr | I | s i | FYiz FY13
CODE 'DESCRIPTION i FY11 Act FY12 YEEST _ FY 12 YTD Dec ANNUAL BUDGET Proposed Bud FY13 vs FY12
505210 Repairs & Maint Grounds | - T 0.00 000
505230 Repairs & Maint Slops & Satatons o e 0.00 0.00
505960 Other Occupancy Expense j - - oo00
TOTAL OCCUPANCY 6,015.94 . 4,897.26 | 2,448.63 | 6,530.00 6,530.00 0.00
506110 Property/Official & Emp Liab Insurance ) = e L 0.00 000
506160 General Liab & Veh Liab/Loss Insura___ 6,672.96' 645816 322908 12,63600 1263600 000
506180 General Auto PD/PL Uninsured Ded/IBNR_ | - 12,197 00 1219700 000
506310 Worker's Comp Excess/Employer's Liab Ex - I B 0.00 000
506360 Worker's Comp Self Insured [BNR 1 o
TOTAL CASUALTY & LIABILITY 6,672.96 | 6,458.16 | 3,229.08 24,833.00 24,833.00 -
507040 Vehicie License Registralion Fees I = .. I} - 0.00 000
507050 Fuel & Lubricanl laxes L ) S . o ! 0.00 0.00
507990 Other Taxes : . - 000 0.00 0.00
TOTAL TAXES . ) B - - - 0.00 0.00 0.00
508220 Purchased Transportaticn 227,327.31, 184,65068 224,787 57 241,227 36 16,439.79
508900 Purch Trans Lease Cost-LTF = | - - 000 000
508990 Purch Trans Lease Cosl- FTA - : A 0.00 000
TOTAL PURCH TRANSPORT 227,327.31 184,650.68 92,325.34 - 224,787.57 241,227.36 16,439.79
509080 Adverlsing/Promotion Media ! M i I | R 000 000
509230, Printing Charges o - ‘ 0.00 0.00
TOTAL PRINTING & AVERTISING B - % i 5 = =
508000 Interest Expense T = 000 000
'509010 Memberships, Dues, Pub, Subsenpt . = I | 0.00 0.00 0.00
509020 Travel & Meeung_s : i . - e 0.00 000 0.00
509030 Postage and Ex_pres_.s Mail | I - i o 0.00 000
509070 Bad Debt expense INSF N = I _ 0.00 000
502100 Bus Pass Sales Discounts ‘ il I N 000 000
509200! Safety y Training L | - | 0.00 000
" 508210 Employee Traning i — = i 2
509220 Educational Reimbursements ] — A 000 000 |
509240:Culside e Freight /. | | ! 0.00 0.00
1509250 Bank charges B | [ T o - 0.00 0.00
509260 EmMogmmn | 1. L i o 0.00 0.00
PO Invoice Over Under I - _ L o 0.00 ~ 000 |
T 509990 Olher Miscellaneous Expense . S B 0.00 ~ 000
590300 Distributed Labor - Malnlenance Dlrec L P I 0.00 0.00
590400 Allocaled Indirect Labor & Benefits - 000  0.00]
TOTAL MISCELLANEOUS EXPENSE o - - - 0.00 0.00 0.00
512340 Leases/Rentals - Other . 77.300 12882 6431 5,08400 508400 0.00
512400 Capital Lease - Tires i 000 0.00
TOTAL LEASES & RENTALS 77.30 128.62 | 64.31 5,084.00 5,084.00 0.00
513200 pggrﬁ Exp - Bus Shellers i G T T ——
513210 Deprec Exp - Buildings - 1 - ) N
513229Deprec Exp - Building Improvemenls . ] s
513230 Deprec Exp - Land Improvements - B - B
'513300 Deprec Exp - Supporl Vehicles | 7 S
513310 Deprec Exp - Fixed Roule Revenue Vehicl I - )
513320 Deprec Exp - Access Revenue Vehicles - 0 i
5134pggeprec Exp - Furniture and Fixtures I e T ) i
513410 Deprec Exp - Machinery and Shop. Equipme__ I s .
513420, Deprec Exp - Office Equipment . L e 1
" 513430 Deprec Exp - Compulers and Sortware ! ] -
TOTAL DEPRECIATION T z z " - 3
564900ACap|tar Purch Expense - Lc_:_ca__ [ - N _ -
564960 .Pass Through To Other Agency | o
564390 Capilal Purch Expense - Federal i - -
TOTAL CAPITAL PURCH EXPENSE ‘ | , - B
[
TOTAL EXPENSES 274,562.50 | 248,588.62 124,294.31 313,184.96 344,196.35 31,011.39
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JEPARTMENY

SUMMARY OF PROGRAMS

CHINO HILLS: 2400

This Omnilink service provides curb-to-curb demand-responsive service for the general public within the
City of Chino Hills and facilitates transfers to/from regular fixed route services for travel beyond its
boundaries. This service is operated by a private company under contract to the Agency. The contractor is
responsible for the daily activities of service delivery such as reservations, scheduling and dispatching.
They hire and train their operating personnel in accordance with all Agency and legal requirements and

maintain the fleet of paratransit vehicles assigned to this service.

FISCAL SUMMARY BY PROGRAM

2010-2011 2011-2012 2012-2013 $/ % Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits - - - -
Services - 31 - (31) -100.00%
Material and Supplies 31.866 24,372 37,805 13,433 55.12%
Occupancy - - - -
Casualty and Liability 2,697 8,369 8.369 - 0.00%
Taxes - - - -
Purchased Transport 117.882 115,012 127.717 12,706 11.05%
Printing and Advertising - - - -
Miscellaneous Expenses - - - -
Leases and Rentals - - - -
SUBTOTAL 152,445 147,784 173,891 26,108 17.67%
Depreciation - = 5 -
SUBTOTAL 152,445 147,784 173,891 26,108 17.67%
GRAND TOTAL ** 152,445 147,784 173,891 26,108 17.67%
“* Less Depreciation
CS-15
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- OMNITRANS - T 1
— - "~ 2400- EXPENSE REPORT FOR CHINO HILLS - e een ey el = -
N S == i S —— e T |
i ey - o p— - —_—— +- —_—— ——— 4, S S i —
T A B c | Db ' E
GLaccT | 1 —— o FY12 FY13  _ Variance
CODE ~ [DESCRIPTION FY11 Act | FY42 YE EST | FY 12 YTD Dec  ANNUAL BUDGET Proposed Bud FY13 vs FY12
501100 |Regular Pay - Operators ! R RN 0.00 0.00
501130 |Regular Pay - Others | | - | [ 0.00 0.00
501310 Overtime Pay - Operalor ! | o= ] o 000 000
501340 Overtime Pay - Other ! - 0.00 0.00
TOTAL SALARIES o 2 T - : " =
| i
502210 PERS Employer Expense | S ] o - 000 000
502240 PERS Reimbursement Expense | 0 | B 0.00 000
502270 ‘PaclflCaiC_ng i . i I o 0.00 0.00
502320 Health Saving Acct Expen_se e | - s 000 000
502330 Llfeln5ur§n|_:£§p_ense 7 T ) 4 ! o o - ooo 0.00
502360 ‘Employers Medicare Tax Expense o = S 0.00 000
502370.LTD CO PD Expense . : ) e - o 0.00 000
502390 Unemployment InsurancE_gxpense i .| R S [ | 000 0.00
502420 'Workers Compensalion Expense ) 1 - 1 P 000 000
502450 S:ck Leave Expense . | - - = .l 0.00 - 0.00
502480 Holiday Pay Expense | | - 1 0.00 oo
502450 |Floating Holiday Pay Expense L T | 0.00 0.00 |
502510 Vacation Pay Expense B . - B 0.00 000
502600 SDI RgmgumenlExpense . BN DT . ol it 0.00 0.00
502630 EE Bond Expense ‘ | 1 000 000
502690 Jury Duly Leave Expense ___ | . ! il - i o I 0.00 0.00
502720  Milltary Duly Leave Expense 1 _-N| - i N o 000 0.00
502780 Deferred Compensation Expense ] - e oo0 o000
502790_§0n_us Pay : _ . o - | - 0.00
502880 KBISE_I'EO_PD - 0.00 0.00
TOTAL FRINGE BENEFITS - . - - u =
503060 _Professmnaf & Technical Fees D E— 000 0.00 0.00
5031 &C@{rajl Maintenance Services ) | = R | 0.00 0.00
503160 Custodial Services Expense _ 0 | A 5 0.00 0.00
503210 Securily Services Expense i - 3100 15.50 3100 0.00 - 3100
SD_BZEO—F@EIchuon Service Expense 1 I T ! 0.00 0.00
503310, Contract Labor Expense | | T A 000 0.00
503360 Employee Physicals Expense { 4. A L 0.00 000
503990 Other Services ) ) -1 0.00 000 |
TOTAL SERVICES - 31.00 15.50 31.00 0.00 (31.00)
i B S| | —— . e
504000 Dlscounggﬁc_e!\fed | i - = b
504010_8us & Other Rolling Stock Parls 1 I . | 3 000 00 3,000.00 0.00
504020 Tire s & Tubes. ) 1 1 e . 0.00 0.00 000
504030 Prevenlalive Maintenance T bt o M e e L 000 0.bo 000
504060 [Workshop clearing account /3 sa g | s 000 000 _ ~_boo
504080 LNG/CNG Fuels PR [y 0 e T 0 ___0.00 0.00 000
504100 Gasnhne ot 3186591, _ 3871102 19,355 51 ° 21,37200 3480512  13.433.12
504110 Diesel Fuel o (i . = L 0.00 000
50412001 B - o - 000 0.00
504130 Lubricants & Chemicals | - i 000 000
504140 CNG Fuel Tax Credit . o - 0.00 000
504190 Computer Supplies ] I - 0.00 0.00
504_204_0[%@1 & Cleaner Supplies ! B 1 - | o 0.00 000
504210 Office Supplies B i L - o 0.00 _ 0.00|
504220 Sr_na_ll Tocls ) - - | 0.00 0.00
504230 Clothing & Salfety Supplies L | = | - 000 D00
504_@ VTool Allowance B - = 0.00 0.00
504900 Price Variance B 1 | - B 000 0.00
504910, Inventory Adjustment_ BRI P i . - 0.00 000
504990[Other malerials & supplies - | 0.00 0.00
TOTAL MATERIALS & SUPPLIE§ - 31,865.91 28,711.02 19,355.51 24,372.00 37,805.12 13,433.12
|
505020 {Utiity Other than Propulsion Power ! I < 0.00 0.00
5050}9&@@@ | B | L 000 000 0.00
505040, Data communication Lines . « | 0.00 0.00
505060 Repairs & Mainl - Buildings 1 ] D 0.00 0.00
505110 Repairs & Maint - Equipment j | o | 000 000
5051 60:Repairs &_Malnt Office Equipment | | - ooo 000
505170 R & M Software [Contracts] - 0.00 0.00
4/2/2012
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- N _OMNITRANS -
- ____ 2400-EXPENSE REPORT FOR CHINO HILLS _ I
T - R == i -—— = LSS ___I_ — Bk L = o
] A B c ‘ D E |
GL ACCT | o I | ) | ) i CFY12 FY13 ~ Variance
CODE "DESCRIPTION FY11 Act FY12 YE EST _ FY 12 YTD Dec!| ANNUAL BUDGET Proposed Bud FY13 vs FY12Z
_ 505210 Repairs & Mainl Grounds o 1. S-S i B goo 000
505230 Repairs & Maint Stops & Salalions | o - B - 0.00 0.00
505950 Olher Occupancy Expense ' ! . 0.00 0.00 0.00
TOTAL oéé’uﬁﬁcv - - - - 0.00 0.00 0.00
506110 Propery/Official & Emp Llab_llsgrggg__ . I N S " 0.00 0.00 000
_ 508180, Gen Liab & Veh Liab/Loss Insurance 2,697.04! 275064 | 1376321 489100 489100 000
506180 General Auto PD/PL Uninsured Ded/IBNR A 3.478.00 347800 000
506310 Worker's Comp ExcqsleLnEmjrs_l:@EEx L S 0.00 0.00
506350 Worker's Gomp Self Insured IBNR | : ! -
TOTAL CASUALTY & LIABILITY 2,697.04 2,750.64 | 1,375.32 8,369.00 8,369.00 -
~ 507040 Vehicle License Registration Fees | _ ] N [ L 000 000
soﬁo EH& Lubricant laxes - __“ \ = 0.00 _ 0.00
507990 Other Taxes ] . ! - 000 000
TOTAL TAXF.S ) i - - - s E 5
508220 Purchaseq_rgﬁgﬂauon 1711385369 4052410, 2026205 11075862 12561418  14,855.56 |
508900 Purch Trans Lease Cost-LTF = gos.000 - 85100 420 60 (430 40)
508990 Purch Trans Lease Cost- FTA 3,223.00 - ! 3,402.00 1,682.40 {1.719 60)
TOTAL puifcﬁ TRANSPORT 117,882.69 40,524.10 20,262.06 115,011.62 127,717.18 12,705.56
) SOQUQAdVert_Is_ﬂg/_F’rgn]ol on Media ] N A 1) ) 000 000 |
509230 Printing Charges B - i 0.00 ~ooo
TOTAL PRINTING & AVERTISING 5 s - - :
soﬁfﬁg[n_tgesl Expense L L = . 000 000
509010 . Memberships, Dues, Pub, Subscript o 5 0.00 0.00
SOQOZOATrav_ef & Meelings | R 0.00 ~ boo
509030 Postage and Express Mail I o 1 _ 000 000
509070 Bad Deblexpense NSF i " -~ P - 0.00 000
509100 Bus Pass Sales Discounls | - N ! 0.00 0.00
509200 Safety Training I - 0.00 0.00
509210 Employee Training - 1 000 — 000
509220 Educational qubursemems - - 3 000 0.00
utside Freight L o = 0.00 0.00
509250 Bank Charges S, - 0,00 0.00
509260 Employee Recognlllon o N TSP o 0.00 0.00
PO Invoice Over Under N j _ S s - 0.00 _ 000
SDQ@pquzscerlaneous gp_egg.e : A | 000 ~ 0.00
" 590300, Distributed Labor - Mainlenarice - Direc - o 0.00 0.00
590400 Allocated Indirect Labor & Benefits - 0.00 0.00
TOTAL MISCELLANEOUS EXPENSE 0.00 0.00 0.00
512340 Leasesﬁ;ngg Other I P R o 0.00 0.00
512400 Capilal Lease - Tires [ . 0.00 " 0.00 |
ToTAifLEt\ses & RENTALS 0.00 0.00 0.00
51;200 IZ_)e_prﬂ I_Exp Bus Shelters e _ -
513210 Deprec Exp - Buildings o - !
513220 Deprec Exp - Building Improvements | . -] B ) :—
5‘[3230ADeprec Exp - Land Improvements._ ‘\77 I - -
" 513300 Deprec Exp - Support Vehicles _
513310 Deprec ec Exp - Fixed Route Revenue Vehlci N
~ 513320 Deprec Exp - Access Revenue Vehicles - = | o
513400 Deprec Exp - Fumiture and Fixures | | N
513410 Deprec Exp - Machmery and Shop Equlpme L i - -
513420 Deprec Exp - Office Equipment ‘ i e J; -
513430 Deprec Exp - Computers and Soﬁware -
TOTAL DEPREGIATION B
564900 Capital Purch Expense - Local i - R -
S-Eiti_ééo.Pass Through Te Other Agency . B I -
564990 Capital Purch Expense - Federal | . : 1
TOTAL CAPITAL PURCH EXPENSE ) _ ] B | L
| Lo S !
TOTAL EXPENSES 152,445.64 82,016.76 41,008.38 147,783.62 173,891.30 26,107.68
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OMNIGO/PURCHASED TRANSPORTATION:

DEPARTMENT

SUMMARY OF PROGRAMS

2500

Omnitrans uses purchased transportation to provide two types of fixed route service: 1)
weekend service on routes that consistently have low weekend loads; and, 2) OmniGo local
circulator service. The use of purchased transportation on weekends is designed to match a
smaller cutaway vehicle with a 16-18 passenger capacity to routes that rarely see more than 16
passengers on board at one time. During FY2011, this was routes 20 and 29. OmniGo service
is a neighborhood shuttle service that uses the same smaller vehicles in regular fixed route
service, The OmniGo program was designed to augment OmniLink after multiple years when
the standalone version of OmniLink did not meet standard.

FISCAL SUMMARY BY PROGRAM

1:41 PM
ARG

2010-2011 2011-2012 2012-2013 $/ % Change
ACTUAL ADOPTED PROPOSED FY 2012-2013
Salaries and Benefits - . - -
Services - - 10,046 10,046
Material and Supplies 150,969 257,760 327.823 70,063 27.18%
Occupancy - £ @ _
Casualty and Liability - - - -
Taxes - s - -
Purchased Transport 941,700 1,145,585 1,257,329 111,744 9.75%
Printing and Advertising - . - -
Miscellaneous Expenses - - - -
Leases and Rentals - - - .
SUBTOTAL 1,092,669 1,403,345 1,595,198 191,853 13.67%
Depreciation - g . o
SUBTOTAL 1,092,669 1,403,345 1,595,198 191,853 13.67%
GRAND TOTAL ## 1,092,669 1,403,345 1,595,198 191,853 13.67%
** | ess Depreciation
Cs-37
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i - : ___OMNITRANS
o o _ 2500- EXPENSE REPORT FOR OMNIGO o |
S - T g oo == e
AT ] B * ¢ | D E
GLAGCCT | o B | Fyiz FY13 Variance
CODE DESCRIPTION FY11 Act FY12 YEEST . FY12YTD Dec ANNUAL BUDGET Proposed Bud FY13 vs FY12
501100 Regular Pay - Operators IS i 0.00 0.00
501130;Regular Pay - Others R e | - - 0.00 000
~ 501310 Overtime Pay - Operator b N » poo 000
501340 Overtime Pay - Other o Giiio s
TOTAL SALARIES - - = - -
502210 PERS Emp?oyer Expense I ~ o 0.00 000
502240/ PERS Reimbursement Expense o B 0.00 ~ 0.00
502270 PacifiCare COPD 5 s e - 000 0.00
502320 Heallh Saving Accl Expense i B 0.00 T 0.00
502330 Life Insurance Expense i - B 000 0.00
502360 Emplcyers Med care Tax Expense S| 0.00 0.00
5023?0_L"[D CO PD Expense i P e s B D gy 51D
502390 Unemployment Insurance expense - : 000 000
502420 Workers Compensalion Expense _ | N - ) 000 0.00
502450 Sick Leave Expense | . | 0.00 0.00
502480 Holrday Pay Expense | o | B _ 000 000
502490 Floaling Holiday Pay Expense i [ _ 0.00 000
502510 Vacalion Pay Expense o 0.00 0.00
502600 SDI Reimbursement Expense I N ) 1 000 0.00
502630 EE Bond Expense o 000 000
502690 Jury Duly Leave Expense | o 7 0.00 0.00
" 502720 Mililary Duty Leave Expense | 1 000 0.00
502780 Deferred Compensahon Expense 000 "~ 0.00
5027901Bonus Pay | ) o 0.00
502880 Kaiser COPD 0.00 000
TOTAL'FRINGE BENEFITS “ 5 m v =
503050 Profess_;o_@é Technical Fees = o 000 000 - 0.00
503110 Confract Maintenance ! Serwces i 0.00 v
503169 Cuslodial Services Expense L | 7 . = 0.00 000
503210 SecurJty_S_erﬂr_:a_as Expense | ! 2] _ 10,046.00 0, 046 00
503260 Fare colleclion Service Expense i 0.00 000
503310 Conlract Labor Expense i 0.00 0.00
503380, Employee Physicals Expense - g _ 000 '0.00
503990 Other Services o 0.00 0.00
TOTAL SERVICES - . 0.00 10,046.00 10,045,00
562000 Discounts Recened | | BN _ T
504010 Bus & Other Rolling Stock Parts I gl B 5,000.00 5,000 00
504020 Tire s & Tubes ] 0.00 000
504030 Preventative Maintenance _ ] | N ) B 000 000
504060, Mk_s_hp_p_c_learmg account o | L 0.00 10.00 |
504090 LNG/CNG Fuels _ ~ - R 7 0.00 0.0
504100 Gasoline’ ) 15088917, 117,926 24 | 58,963.12 257,760.00  322,822.72 6506272
504110 Diesel Fuel ‘ | - T - 0.00 - o.0e
504120:01 e 0.00 000
" 604130 Lubricants & Chemicals . ) 000 000
504140 CNG Fuel Tax Credit _Je . 0.00 0.00
504190 Computer Supplies | - 0.00 000
504200, Washer & Cleaner Supplies ) ' o | . /. 0.00 - 0.00
504210 Office Supplies | L B B 0.00 .00
504220 Small Tools | 0.00 000
504230 C_Igl_k]mg_& Safety Supplies ! | o oo 0.00
504240 Tool Allowance B - 1 0.00 0.00
504900, Price Varance ) . L ] 0.00 0.00
5049107|mventory Adjustmem_ . o ~ A - 000 0.00
504990 Other malerials & supplies \ 0.00 T 000
TOTAL MATERIALS & SUPPLIES 150,969.17 117,926.24 58,963.12 257,760.00 327,822.72 70,062.72
505020 Ulflity Other than Propulsion Power I - 0.00 D00
505030 Telephone P ] 000 0.00 0.00
'505040 _Data communication Ll_gn_es_ . | -~ 1 goo 0.00
505060 Repairs & Main! - Buildings l__ . 0.00 0.00
505110 Repairs & Maint - Equipment B 0.00 0.00
505160 Repairs & Maint - Office Equipment B 0.00 0.00
505170 R & M Software [Contracts] 000 0.00
41212012
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OMNITRANS 1 _
B 2500- EXPENSE REPORT FOR OMNIGO .
I
T B I R R | S e e
T - A | B - D E |

GLACCT | SR I — . Fyt2 = FY13  Variance _

CODE DESCRIPTION FY11 Act | FY12 YE EST FY 12 YTD Dec  ANNUAL BUDGET Proposed Bud FY13 vs FY12
505210 Repairs & Maint Grounds _ | . | o 0.00 0.00
505230 Repalrs & Maint Smps & Salatons | ] ooo 0.00
505980 Other Occupancy Expense i - - “000 0.00 T

TOTAL OCCUPANCY - B - - 0.00 0.00 0.00
506110 Properly/Official & Emp Liab Insurance ) [ 0.00 7000
506160 Gen Liab & Veh Liab/Loss Insurance | B 0 - 0.00 000
506180 General Aulo PD/PL Uninsured _QedfiBNR N l 000 - 000
5063_i0__\,r_‘\}9rkers Comp Excess/Employer's Liab Ex 1o N 0.00 000
506360 Worker's Comp S_elf [nsured IBNR ]

TOTAL cﬂ?ui[w & LIABILITY - g 5 . "
507040 Vehl_cle License Regislration Fees - = 000 """ ooo
507050 Fuel & Lubricant laxes i B madlle 000 " 000
507990 Other TEIXES o i | ! 0.00 0 06

TOTAL TAXES - - - Y R
508220 Purchased Transporialion | 941,700 09’ 1,138,739 60 569,369 80 1,145,58508  1,249,020.23 103,435 15
508800 Purch Trans Lease Cosl - LTF ] - T 1= = 166175 166175
508990 Purch Trans Lease Cost - FTA T = 6,646.98 6.646.98

TOTAL PURCH TRANSPORT . 941,700.09 1,138,739.60 569,369.80 1,145,585.08 1,257,328.96 111,743.88
509080 Adverlising/Promotion Media - e o o T - 0.00 000
509230 Printing Charges - - 000 000

TOTAL PRINTING & AVERTISING 2 z : = -
508000 lr_ue_rg_st Expense 0.00
509010 Memberships, Dues, Pub, Subscnpl | B 0.00
509020 Travel & Meelings ki o il 0.00

'508030 Postage and Express Mail e N 000

509070, Bad Debt expense INSF N ) B 0.00
509100IBus Pass Sales Discounls ] 7’ - ooo

-509200 Safety Training | - 000 000
509210 _Employee Training 0.00 - bﬁ]
509220 Educational Reimbursemenls i B 000 000
509240 Outside Freight . ) 0.00 000
509250 Bank Charges o ] 0.00 000
509260 Employee Recognilion ) . 000 " 000
.PO Invoice Over Under P 1 - 0.00 000
509990 'Other Miscellaneous Expense N 0.00 000
590300 Dlslnbuled Labor - Maintenance - DII'EC i il 0.00 D 00
590400 Allocated Indirect Labor & Benefils i i T B 0.00 000

TOTAL MISCELLANEOUS EXPENSE 0.00 0.00 000
512340 Leases/Rentals - Otner _ N S ) N 000 0.00
512400 Capital Lease - Tlres 0.00 000

TOTAL LEASES & RENTALS 0.00 0.00 0.00
513200, Deprec Exp - Bus Shelters = i -
513210 Deprec Exp - Buildings ] B
513220 Deprec Exp - Building lmprovemenls | -

513230 Deprec Exp - Land improvemenls - - a )

513300 Deprec Exp - Suppori Vehicles .
513310 Deprec Exp - Fixed Route Revenue Vehlci B B

51 3320 Deprec Exp - Access Revenqe Vehlcles B o

513400 Deprec Exp - Furniture and Fixtures T

513410 Deprec Exp - Machinery and Shop Equlpme | ! B B

513420 _Deprec Exp - Office Equipment | | B | I B .
513430 Deprei Exp - Computers and S Soﬁware ! [

TOTAL DEPRECIATION
564900 Capllal Purch Expense - Local I i I
564960 Pass Throygﬂo@er Agency N T
584990 Capilal Purch Expense - Federal B }

TOTAL CA_PITAL PURCH EXPENSE_ 1 ) -

TOTAL EXPENSES 1,092,669.26 1,256,666.84 628,332.92 1,403,345.08  1,595,197.68 191,852.60
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