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MESSAGE FROM OMNITRANS OCEO/G ENERAL MANAGER

L Y SEOAGSR (G2 LINBaSYyld hYyAlNthhOonionmcswidaa LIy F2N GKS ySE
Range Transit Plan for fiscal years 2@020. This plan embodies Omnifiéda Q YA &daAz2y 2F O02yySOUAy3
communities, and it outlines our plan for providing higimality, effective and fiscally responsible
public transportation services for the communities of the San Bernardino Valley.

Omnitrans always welcomes suggestions from passengers, partners, or anyone who has an
interest in what we do. During the formation of this plan, we spoke with hundreds of passengers
and members of the public, as well as representatives of our member cities and partner agencies, all
of whom provied us valuable feedback on the changes and policies presented in the OmniConnects
LI | y o ¢tKS hYYyA/2yySoOota LXIFY O2RATASA hYYyAIlN
Board of Directors. That being said, it will be a living document, which wi#fbreed in our annual

Service Element. The policies set forth in the plan will not preclude innovation but will provide a
blueprint and a strategy for Omnitrans to continually become a better agency.

In the OmniConnects plan, Omnitrans strives tordore with less. In the face of a constrained
financial reality, the plan lays out a balanced budget for the agency over the next six years. The -
OmniConnects plan coupled with previous agency actions resolved a projected $12.8 million budget
shortfall without making overall cuts to service.

P. Scott Graham,
hYYAOGNI YAQ /9h | YR

In order to continue providing the same level of service to our passengers, it became apparent in the Manager

preparation of this plan that a difficult decision would have to be made to propose three fare
increases during fiscgkars 20152020. Historically, Omnitrans has raised fares every two years; but
due to the recent economic climate we have not raised fares in five years, since 2009. The
OmniConnects plan proposes returning to the historic pattern of raising fares sveryears.
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frequent routes with high rates of ridership and a bus at least every 20 minutes. The other 35% of
our resources will go toward providing lifeline services to ensure Omnitrans meets its goal that 85%
of homes or jobs in our service area will have a bus stop within ¥ mile. By focusing more than half of
our resources on highly productive service, we will be providing faster, better service for everyone in
the Valley. )
While the 65/35 goal was set forth 2001, the OmniConnects plan now redefines it as necessitating i )/ Anbl NJ )/ a Q
the restructuring andadjustingof existing routes to move gradually from the current 50/50 split to a _ _
65/35 split in the future. The OmniConnects plan outlines a variety of proposals to raakeutes To provide the San Bernardino
more direct in order to serve passengers better. Valley with comprehensive public

. A s . . .y _ . . . .mass transportation services
¢ KS hYY)\/' 2YyySOUa L.Jt Ly 2dzutAySa || O0SUUSNI aeadud Sv%icﬁ%gﬁgim\fz%'bu.?s%%rﬁée, h Yy
the goals outlined in the plan, such as-time performance and passengers per hour. It uses a stop . .
light system with red, yellow, and green ranges of acceptability to provide guidance on when routes Comfort’_s_elety' an_d Sa_t'SfaC_t'on’
need to be adjusted or changed to perform better. A central idea behind the proposals in While efficiently using financial

OmniConnects is to reward higierforming routes with more frequecy in order to provide the and otherresources, in an
highest level of service where the most passengers are riding. The Omnitrans Board of Directors wilenvironmentally sensitive
be regularly informed of how all routes are performing so they can help to guide future decisions. manner

Within the OmniConnects pha several new projects are proposed that will provide much faster,
more direct service in the future. These are currently unfunded projects; adoption of this plan will
give us approval to go forward with seeking grant funding and planning to make theatitg. This
includes the three major proposals, listed below. Omnitrans also proposes to add frequency and/or
more operating hours to our higperforming routes if additional operating funding comes available.

The West Valley Connector Corridqra bus rapid transit line through Fontana, Rancho

Cucamonga, Ontario, Montclair, and Pomona. The route will reducegceadd travel times by

10% by reducing the number of stops to space themmilé to one mile apart, as well as using

transit signal priority tobypass traffic congestion. The project will also include significant

improvements to bus stops/stations. A future phase will include 3.5 miles of dedicated transit

flrySa 2y 1 2t0G .2dzZ SGFNR Ay GKS /AGe esfio hy(GlINR2Y & ¢Stft |
operate the route.

Qx
o
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The Foothill Central Corridgra limited-stop route along Foothill Boulevard/Fifth Street through
San Bernardino, Rialto, and Fongéa The route will stop approximately every one mile. In future
phases, capital improvements such as transit signal priority and stop/station improvements will
be implemented as funding becomes available.

Omnitrans:
A network of freeway express services, which usik HOV lanes on freeways where available to Provides 16 milliopassenger
provide express peak commuter service between major downtown areas/employment centers or  ips annuallyand over 50,000
park-and-rides. trips per weekday.

The OmniConnects plan also contains an exciting step forward for our agency in that we will bez gSeryes 1.5 million residents in 15
signing2y (2 GKS ! YSNAOIY tdzot AO ¢NIYyALRNIFGAZ2Y ! &ifed iR thd Jhhd Bethdldino Yaled U
NEIFIFFANNYIGAZ2Y 2F 2dzNJ 3SyoeQa O2YYAUYSyd G2 NBRAzZOAYy3I 2dzNJ F220
efficiently. Omnitrans has engaged in many initiatives in the pasadiedo reduce our vehicle Just launched the sbX Green Line,
emissions, reduce our water usage, paper usage, electricity usage, and waste, and much more. The a$192 million Bus Rapid Transit
signing of the Sustainability Commitment signifies that we will continue to generate as many creative  project that is bringing faster and

and costsaving ideas as we o continue these efforts in the future. more frequent bus service to the

, _ _ _ . San Bernardino Valley.
| look forward to seeing how Omnitrans can serve our riders better over the coming years. With our

recently opened sbX Green Line in San Bernardino and Loma Linda, along with the proposals outlined Has partnered with the San
in the OmniConects plan for future sbX bus rapid transit lines as well as freeway express services, Bernardino Associated
we will greatly improve the speed of travel on public transportation, making it a more competitive Governments (SANBAG) to delive

mode of transportation for everyone in our communities. This is a semg part of the regional in 2015 the stateof-the-art multi-
solution, in cooperation with our partner agencies, to improve air quality and overall quality of life in modal San Bernamo Transit
our region. Center that will connect over

6,000 riders per day with high
| extend a huge thank you to our Board of Directors, as well as Omnitrans staff, passengers, partners, quality bus and Metrolink

andsup@ NIISNB FT2NJ FaaradAay3d dza a ¢S OKI NI GKS I BoKamuke? A NR G2 61 NR

Yours truly,

P. Scott Graham
CEO/General Manager
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Chair: Vice Chair: Supervisor Supervisor Supervisor Supervisor Supervisor

Alan D. Wapner Sam Spagnolo Gary Ovitt Robert Lovingood  James Ramos Josie Gonzales Janice Rutherford
- Ontario- - Rancho Cucamong;i - County- - County- - County- - County- - County-

Dennis Yates Ed Graham Frank Gonzales John B. Roberts, Jr Walt Stanckiewitz ~ Penny Lilburn Ron Dailey
- Chino -Chino Hills -Colton- - Fontana - Grand Terrace - Highland -Loma Linda

Paul Eaton Paul Foster Edward M. Palmer Carey Davis Ray Musser Dick Riddell
- Montclair - - Redlands - Rialto- - San Bernardine -Upland- - Yucaipa
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EXECUTIVE SUMMARY

OmniConnects i Yy A (i NI y 2@20 Short n m B Support the local economy by providing

w |
bus
our

public

env

1.1

FY2

yasS ¢NI¥yaad tttry
iness plan to connegeople, businesses and
community with safe, reliable antbnvenient
transportation in a financially and
ironmentally sustainable manne

Intr oduction
Omnitrans is a Joint Powers Authority (JPA)
formedto provide public transportation in the
San Bernardino Vallépcludingthe County of
San Bernardinand 15member cities Chino,
Chino Hills, Colton, Fontana, Grand Terrace,
Highland, Loma LindaMontclair, Ontario,

Rancho Cucamonga, Redlands, Rialto, San

Bernardino, Upland and Yucaipa.

hYYAGNI yaQ YAaaarzy
Bernardino Valley with comprehensive public
mass transportation services which maximize
customer use, comfort, safety, and
satisfaction, while efficiently using financial
and other resources in an environmentally
sensitive manner.
hYYAGNIyaQ 1Se 321t &
Deliver safe,
convenient,
service.
Enhanceh YY A (NI y & Q
increase ridership and minimize costs by
reducing redundancy.

Minimize impact to existing riders while
seeking opportunities to expand ridership.

reliable, clean, frequent,
comfortable and equitable

0182020 ShoHRange Transit Plan

AY hYYA/l2yySOda |
1.2 Our Community

Y Sl 62Nk amRorig. A Y

Maximize cost recovery while charging a
fair fare.

Support initiatives that are financially and
environmentally sustainable in the short
and long term.

Expand, maintain and improve existing
vehicles, facilities and passenger amenities

Several strategies tfiocus on these goals were
developed in the areas of Core Mission, Cost
Efficiency, Connections, and Partnerships.

Since the last SRTP was completed Omnitrans
has had many accomplishments including the
delivery ofthe sbXGreen Lineon time and on

A & Yobudge2 nelINEa@k Réntersi KnSRandhe y

Cucamonga at Chaffey College, Yucaipa and
Ontario; the Go Smart student pass program;
Rebrandingintroduction of NexTrip reaime

bus arrival informatiopnand, the introduction

Omnilrans

Ontario and Chino are projected to see fast

0 { wtt cohnedioksitOwherelpdopletwdnyth goNJ Y dp@pulation growth during the next 125

years.

Population density in the cities ranges from
1,700 peopt per square mile in Chino Hills to
7,333 people per square mile in Montclair.

Ontario and Loma Linda have the highest
concentration of jobs compared t@opulation,
which is indicative ofthe need for greater
inflow transit options in the morning and
outflow options in the afternoon/evening.

Higher numbers of younger people tend to
cluster centrally in the service area, especially
in cities and communities lying between the

10 andI-210 freeways. Older populations tend

to locate more often to the north othe 1-210
freeway or south of the-10 freeway or at the
LISNALIKSNE 2F hYYAUGNIya

of OmniGo Community Circulators, all while1.3 Our Riders _ _ »
mairtaining fare stability for h Yy A G NIy 18 §Y2013Omnitrans delivered 16.1 million

riders. A
NB Y

ra 2F¥ HAaMNZ
square miles with a population of 1.48 million

residents, with 74% of the population defined
U2

The cities of San Bernardino and Ontario have
higher population urban centers, while
communities like Yucaipa are more rural and
less densely populated.

passengerrips, which has grown 9% over the
last five years.

hYyadnN: yad Yy ddpdrepd Repkday boardings werg ¢

just over 54,000 during FY2013.

hYYAGNI yaQ NARSNAKALI
and gende®® h Yy A { Ntypical Gdler 2 a {
female between the ages of 12 years old
who rides transit to work or tachool.
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More than half of Omnitrans riders are 39
yeass old or younger. Tie largestindividual
age cohort of riders ibetween the ages of 20
29 years o0ld(26%) The smallestshare of
ridersis 60 years old oolder at 9%

More than half of the riders indicatihat they
haveat least one auto in their household.

Nearly twothirds of riders live ira household
that earns lessthan $35,000 annually. Most
riders (61%) reported earning lestghan
$20,000 per household. lcontrast, over half
of nonvriders surveyed reportedhousehdd
income level®f at least $50,000 per year.

Riders continue to express the need for
increased regional connectivity, which can be
aSSy o6& GKS 3INRgGK
express route, Route 215, which
connects Downtown San Bernardino to
Riverside via Interstate 215. 64% ¢
riders surveyedexpresgd aninterest in
additional express routes.

Between FY@7 and FY2013 ridershij
systemwide grew by 4.3 During the
same perbd, senior ridership grewnore
than six times faster at 2674

Student  ridership has ircreased
approximately 19% each year from
FY2007 through FY 2013.

Annual Passenger Boardings

4,000,000

1.4 Our Services
Omnitrans offers a family of service
designed to match the service with the
land use, ridership activity and needs ¢

FY2015020 ShorHRange Transit Plan

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000 -

8,000,000 -

6,000,000 -

2,000,000 -

the community These include: sbX Bus Rapid
Transit; Omnitrans Local; Omnitrans Express;
OmniGo Community Circulators; Access ADA
Paratransit and OmniLink GenerRlublic Dial
a-ride.

In FY2013Local bus service delivered 93.9% of

€5 OmniTrans

Rapid Transit (BRT) service to be constructed
in the Inland Empire. It includes frequent-10
minute peak service, limited stops, traffic
signal prioritization, dedicated transit stations,
dedicated rightof-way, branded vehicles and
dedicated corridor capital improvements.

h Yy A G MdesshipQ 72.3% ofh Yy A (i NJ3y @nehitrans currently operates 32 fixed routes

revenue hours of service and 77.4% of
operating costs; Express Bus service delivered
2.2% of ridership, 1.4% of revenbeurs and
1.8% of costs; OmniGo delivers 0.9% of
ridership, 3.5% of revenue hours and 2.7% of
costs; Access delivers 2.9% of ridership, 22.0%
of revenue hours and 17.5% of costs and
OmniLink provides 0.1% of ridership, 0.8% of
revenue hours and 0.6% of ¢8s

22T Thé ¥bX APibdtdny i8 fe fRshiEiGnd IBés

Exhibit1: Omnitrans Systemwide Ridership FY 192313

with service frequency ranging from every 15
minutes to every 70 minutes. Mobsof
hYYAGNI yaQ NP dzikdays per LIS N.
week and Omnitrans welay system hours of
service operation are from 3:48 A.M. to 11:13

P.M.

Omnitrans overall ridership can be seen in
Exhibit 1. Detailed route performance
statistics ca be found in the Comprehensive
Operational Analysis of Omnitrankey route

Omnitrans' System-wide Ridership by Mode

M Fixed Route Ridership

M Demand Response Ridership

0 |

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Fiscal Years
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level statistics can be seen in Chapter 5.

1.5 Our Partners

Omnitrans  services are delivered in
cooperation with many partners including
neighboring transit agencies, funding partag
planning partners and member cities.

Omnitrans services offer direct connections to
Riverside Transit Authority, Foothill Transit,
Orange County Transportation Authority,
Victor Valley Transit Authority, Mountain
Transit, Pass Transit, Metrolink, Greyhd
and Amtrak.

Omnitrans funding and planning activity relies
2y Ylye adz00SaafTd
key partners include the Federal Transit
Administration (FTA), California Transportation
Commission, CalTrans, Southern California
Association of Governments (SCAG), San
Bernardino County, San Bernardino Associated
Governments (SNBAG Omy A G NI y-a Q
membercities, andvTrans.

1.6 Financial Plan

hYyA (NI yax20 @nancialmpan is

based on the revenue and cost projections
developed to close out the
Comprehensive Operationa
Analysis (COA) of Omnitrans

SOURCE‘

Total
Operating
Revenue

In December 2013, the
Omnitrans Board of Directorg

FY2014
$71.%

operating deficit of $12.81 million.

Since the conclusion of the COA, Omnitrans
has worked to resolve the projected budget
shortfall. Omnitrans is proud to prese this
OmniConnects plan which is a fiscally balanced
and financially sustainable plan that closes the
previously projected $12.81 million shortfall
while maintaining the overall level of service
that Omnitrans provides.

Closing of the shortfall revolvearound three
key items: 1) Organizational Restructuring; 2)
Proposed Fare Changes; and 3) Risk
Management.

LJ5 N@rgadzqipnall Resteictuing g XOmmransa G

restructured its senior management team by
combining four departments into twoThis
provided Omnitrans th@pportunity to reduce
operating costs and gain operational
efficiencies by reducing headcounending
approval at Omnitrar@May 2014 Board of
Directors Meeting)

Proposed Fare ChangesThe original financial
plan contained fare increases in FY2015 and
FY2018. The Fare policy was revised to

€5 OmniTrans

implement the fare increases in FY2015,
FY2017 and FY2019. These provided
Omnitrans the ability to generate an
additional $3.31 million in fare renue.

Risk Management¢ A major component of
hYYAGNI yaQ Ube Kebeivafgrd  (
outstanding workers compensation and
liability claims The reserves to settle
outstanding claims are maintained at high
confidence levels. After review of histoical
data, risk assessmeragndindustry standard, it
was determined thatOmnitrans can operate
with lower reserves while aggressively
pursuing cost containment

Detailed operating revenue and costs projects
by funding category can be found in the
Financial Plan chapter. A summary table with
total projected operating revenue and

projected operating costs is shown Exhibit

2.

hYYAGNI yaQ OF LA G ktfthe LI
completion of the COA and remairso in
OmniConnects. The Capital Plan includes
funding for revenue vehicles, support vehicles,
IT projects, failities and transit

Exhibit2: Omnitrans Operating Revenuemnd Operating CogForecastiMillions)

FY2015
$7547

FY2016
$7731

FY2017 \
$79.59

FY2018
$81.56

TOTAL
$55.59

FY2019 \
$84.01

FY2020 \
$86.09

Total
4Operating
Cost

receved a sevetyear
funding plan (Fiscal Year 201
¢ Fiscal Year 2020) tha

$71.56

$75.47 $77.31 $79.59

$81.56

$84.01 $86.09 $555.59

Surplus

originally ~ showed  an| ghgfan)

$0.00 $0.00 $0.00 $0.00

$0.00

$0.00 $0.00 $0.00

FY2015020 ShorRange Transit Plan
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enhancements. The revenue vehicle
replacement cycle is established as fifteen 40
foot coaches and fifteen demand

response/OmniGo vehicles per year through
the completion of the plan.

1.7 Standards & Performance

Measures
The OmniConnects lgn defines four main
types of performance measures, standard or
metrics:

Service Warrants describe and set
hYYAGNI yaQ
expectations when

service.

considering new

Service Standards describe and set
hYYAGNI yaQ NP dagieycd
requirements, span of service, walking
standards and similar measures.

Service KPlgrack the performance of
specific routes and modes to determine
which specific service offerings are most
productive, most effective, and most
efficient. The meases are tracked and
analyzed with the highest frequency at the
greatest level of granularity.

Business KPls¢rack the performance of
broader levels of Omnitrans performance
that is not specifically tied to a route.
These include measures associated with
safety, staffing efficiency, attendance,
maintenance, and costs.

FY2015020 ShorHRange Transit Plan

LINRA Yy OA LI Sazx

For key measures, specifically within Service

€5 Omnilrans

route level measures to the Plans and

KPls, OmniConnects standards are based on a Programs Comittee.

stoplight approach that provide green

(exceptional), yellow (acceptable) and red1.8 Sustainability

(unacceptable) targs. This allows for a better
tool to manage multiple offsetting goals rather
than usingsimple pass/fail goals.

The OmniConnects plan reiterates the
RANBOGAZ2Y aSi ofDirebtofs/ A
in 2001 to allocate65% of resources to
productivity-oriented service and 35% of
resourcedo coverageoriented services.
O2yRAGAZ2YA | YR
Following lengthy discussions with the Plans
and Programs Committee, the OmniConnects
plan proposes to modify this 65/35

productivity/coverage goaby: 1) Seeking to

LIreRcl thig pgalSoy shifting current resources

and services rather than waiting for funding to
add additional services; and 2) firmly defining
productivity-oriented service as frequent local
service (20 minutes or better); BRT; limited
stop; freeway express; and/or a local route
underlay of one of the previous service types.

The monitoring program defined in
OmniConnects is based on both historic trend
data and peer data. For peer data, Omnitrans
is a member of the American Bus
Benchmarking Gugp, which is currently a
collaboration of 17 mieized agencies that
share data annually on several hundred data
points.

¢KS hYyA/ 2yySOua
proposes regular reporting of system and

LE Iy Q&

Sustainability is balancing the economic, social
and environmental needs of a community. It is
also adopting policies and programs that make
good business and environmental sense.

0 Wit  foldwsNEnd 2is  involved in
implementation  plans  associated  with
I TEAF2NYAL { Syl &GS . Aft

Community Strategy, and the San Bernardino
County Active Transportation Network.

Omnitrans is a national leader in sustainability
among the public transportation industry,
having beenamong the first agencies in the
country to implement clean natural gas
vehicles, along with a host of other initiatives

The OmniConnects plan proposes that
Omnitrans become a signatory ofthe

' YSNAOIY tdzofAO ¢NIFyaLIR
0!t ¢! QA& vility{Cdrdniitrhehty | 6

Signatory agencies must commit to the
following: Make sustainability part of the
I 3Sy 0e Qa & G NJ G18eBtiflyOa
sustainability champion within the agency who
tracks key sustaability indicators and targets;
Establish an outrezh  program on
sustainability for staff, and Establish a
baseline measurement for key indicators

20c¢

Y2YyAG2NRAY3I LINPINI Y
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1.9 Unconstrained Service Plan

The unconstrained plan provides the broad
vision of what Omnitrans wants overall service
to look like.

An unconstrained plan is service plan for
which there are not currently enough available
financial, capital and/or operating resources to
provide the full complement of services
described. It is used to develop services that
Omnitrans believes would meet service
delivery standads if the service were to be
offered. Within the context of OmniConnects,
the unconstrained plan will be used primarily
as a mechanism to develop the constrained
plan and then to seek additional grant funding
when opportunities arise.

Key elements of the nconstrained service
plan are to streamline routes in order to
improve travel directness, travel times, ease of
understanding, reduce redundancy and build
upon Omnitrans key higfrequency routes
such as sbX and local Routes 14, 66 and 61.

The plan provids detailed route by route
map, frequency and service hour
recommendations.

Proposed East Valley changes focus on
extending the travel time benefits of sbX by
developing stronger eastest connections to

sbX that connect into Yucaipa, Redlands,
Highland, bma Linda, Colton, Rialto and
Fontana.

To this end the plan proposes consolidating
three partially duplicative routes of Route 8, 9

FY2018020 ShoHdRange Transit Plan

and 19, into two higher frequency versions of
Route 8 and 9. This creates better sbX
connections along Redlands Boulevardda
Barton Avenue.

Frequencyin proposed to be improveddn
Routes 3 and 4 due to high ridership which
connects to sbX along Highland Avenue.

In order to add these improvenmes, low
ridership routes like 8ute 20 are proposed to
see a reduction in servicesiguency.

In West Valley, the unconstrained plan focuses
on improving the directness of nortsouth
travel to feed into two of Omnitrans highest
ridership routes (Routes 61 & 66) that travel
primarily on Foothill Boulevard and Holt
Boulevard

To this end, routes are straightined to
improve the directness of travel on Haven
Avenue, Milliken Avenue, Mountain Avenue
and Euclid Avenue.

Ridership and frequency are matched by
proposing to move higher frequency service
(30 minutes) to Central Avenue and from
Ranona Avenue on Routes 65 and 68.

Low ridership areas and areas with duplicative
service offerings are proposed to be

“ Omnilrans

redirected to establish a onseat
between Fontana and Chaffey College.

ride

Omnitrans proposescontinuing working on
two future BRT corridors.

One corridor is the West Valley Connector as a
multi-phase BRT, BRight or rapid corridor.
The West Valley Connector is a corridor that
connects Fontana, Rancho Cucamonga,
Ontario, Montclair and Pomona on a
combination of Sierra Avenue,Foothill
Boulevard, Miliken Avenue and Holt
Boulevard.

A second corridor isthe Foothill Corridor
which connects from Highland to Montclair.
The central portion of the Foothill Corridor,
which corresponds to Omnitrans Route 14, is
proposed to be the fat segment of the
Foothill Corridor improved.

Omnitrans proposes seeking funding options
to develop a series of freeway express routes
designed to greatly expedite easfest travel
throughout the San Bernardino Valley.

Omnitrans identifies the overlap beten
OmniLink and OmniGo service as a potential
area to eliminate redundancies in order to
work to fund key service enhancements.

consolidated or eliminated. Travel from Holt 1.10 Constrained Service Plan

Boulevard to Montclair Transit Center is
consolidated from three routes to two.

Service on Omtrans lowest performing local
route (Route 67 along Baseline Avenue
between Fontana, Upland and Montclair) is

The OmniConnects Constrained Plan is the
proposed implementation plan derived based
on the forecastedrevenue presented in the

Financial Plan and the desired services
detailed in the Unconstrained Plan. The
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Constrained Plan proposals are designed to be
implemented with the adoption of each
annual service element.

Key elements of the constrained plan are:
proposed service changes, estimated service
levels, estimated performance, and planned
guestions that should be answered when
developing the implementation plan each
year.

When developing ridership and revenue
forecasts, Omnitrans takes a highly
congrvative approach. The forecadrivers
for ridership are: hree proposed fare
increases; conservative organic growth
typically at onepercent per year;
conservatively assuming sbX ridership remains
at opening year levels; and Access ridership
growth consistent \ith recent trends.

FY2015 Service Proposals

A 16% fare increase that brings the base
fare from $1.50 to $1.75 and increases
other fares by a similar percentage.

East valley proposed service changes
designed to build strong eastest local
routes thatconnect into sbhX; this includes
changes to Routes 3, 4, 5, 8, 9 and 19. The
largest of these is the combining of
resources on 8, 9 and 19 to develop two
strong 30 minute routes, rather than a mix
of 60 and 30 minute routes.

Matching of ridership levels wit service
offered including additional weekend
service on the Route 215 connection
between Downtown Riverside and

FY2015020 ShorHRange Transit Plan

Downtown San Bernardino, a reduction of
frequency on Route 20 and a number of
other minor modifications.

Elimination of OmniLink Service ini@h
Hills and Yucaipadue to the duplication
with OmniGo servicghat hasmore than
three timesthe ridership ofOmniLink.
Omnitrans is projected to see a 2.9%
increase in ridership, reaching 16.4 million
riders during 2015. This increase is driven
by the introduction of sbX in late FY2014,
but the ridership increase i®ffset by a
fare increasewhich reduces ridership.

FY2016 Service Proposals

There are no fare changes proposed for
FY2016

There are a series of service changes
proposed that are desigrl to improve
travel directness and time in West Valley.
The primary design change is the
development of more dedicated key
north-south routes that provide direct
unduplicated connections to the high
frequency future BRT/Rapid routes on Holt
Boulevard androothill Boulevard.

The straightening of service in West Valley
impacts route 65 (Central Avenue), 68
(Ramona Avenue), 80 (Vineyard Avenue),
81 (Haven Avenue), 82 (Milliken Avenue)
and 83 (Euclid Avenue).

Service on the eastest route on
Baseline, Routé7, has a proposed change
that shortens the route to serve as a key
connection between Fontana and Chaffey
College.

“ Omnilrans

There are also a number of keyestions

to be evaluated in the development of the
FY2016 implementation plan: What has
been the ridershipransition from Route 2
to sbX and does it warrant further
changes?; What is the status of the San
Bernardino Transit Center and
corresponding Rail Projects™ere the
FY2015 changes successful or are
adjustments neededVhat savings were
generated from tle proposed elimination
of OmniLink and can they be implemented
in an express/rapid route?and, What is
the status of the Goldline Extension to
Azusa?

FY20172020 Considerations

There are fare changes proposed in
FY2017 and FY2019 which are 14% and
12% respectively.

Given the budgetary limitations, the
planned hours of service remain constant
from FY2017 through FY2020. This implies
that all service changes would need to
have a savings offset to any service
increase. Since Omnitrans is proposing
East Valley and West Valley changes in
FY2015 and FY2016, Omnitrans does not
propose any specific changes FY20020
until the impact of the previous changes
are known in late FY2015 and FY2016.
Omnitrans does propose specific key
considerations to be evaluatediuring
these years that will help shape the annual
implementation plans including: Status of
funding and/or construction of West
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Valley Connector capital improvements
and then develop corresponding timing
plan to shift resources from existing Route
60 and66 to the West Valley Connector?;
What is the status of revenue service on
Redlands Rail and should routing be
modified to serve as a feeder service to
the Redlands Downtown Station?; and,
What has been the performance of the
West Valley Service improvemts and the
move towards more of a grid system?

1.11 Fare Policy

hYYAGNIyaQ LINRPLI2AaSR Tl
on the need to close a $12.8 million funding
shortfall that existed at the completion of the
COA.

Fare policyis in compliances A (i K
Transportation Development Act (TDA)
Farebox recovery rules, half fare requirements
for seniors and the disabled; no greater than
twice fare for ADA service and fare equity
considerations that are based on Title VI of the
Civil Right Aabdf 1964.

hYYAGNI yaQ OdzNNBy i

ol a

easily transactable fare that meets farebox
recovery targets. The three $0.25 fare
increases correspond to a 16%, 14% and 12%
fare increase every other year.

Omnitrans Board will have the opportunity to
approve the FY2017 and FY2019 fare increases
prior to implementation. The FY2015 fare
increase is pposed to be implemented with
simultaneouslywith the OmniConnects plan.

Omnitrans proposes changing all fares
generally in line with the percentage increases

fgicatadhalove e A a a S

Omnitrans proposes maodifying thezone
boundaries within theAccess Zone Map by
moving thedividingstreets a few blocks to the

/I £ A TWeRly Ahe gyrent boundariesom eastto-

west are Wabash, Tippecanoe, Cactus,
Etiwanda and Campus. The proposed
boundary streets are Ford, E Street, Sierra,
Milliken and Mountain. Thesehanges are
proposed to remain in compliance with ADA
regulations given the proposed changes to
Omnitrans Fixed Route service.

S TINSE Aada PmMPpnod

fares are set based on volume/usage discountl.12 Title VI Fare and Service Equity

strategies or regulations from this base fare.
Omnitrans completed a local (California) and a
national comparison and found that the
average base fares wer81.69 and $1.75,
respectively.

Omnitrans proposes raising fares every other
year in FY2015, FY2017 and FY2019. In each
case, the base fare is proposed to increase
$0.25, which at these fare levels is the next

FY2018020 ShoHdRange Transit Plan

Analyses
Omnitrans is required by FTA guidelines to
complete a Title VI Analysis of major service
changes and fare changes as part of the
planning process to ensure compliance with
Title VI of the Civil Rights Act of 1964.

The Fare Equity Analysis shows thie
proposed changes in the OmniConnects Plan
do not unfairly impact thelow income or

€5 Omnilrans
minority (LIM) population in terms of
disparate treatment or disparate impact. The
Fare Equity Analysis was completed based on
rider intercept surveys that indicated
racefethnicity and also the fare types used.

The Service Equity Analysis shows that
Omnitrans dos not unfairly impact thelLIM
population in terms of disparate treatment or
disparate impact. The Service Equity Analysis
was completed using gespatial analysis
combined with US Gensus demographic
information to evaluate the populations

o I 4 S RrRserved and impaetd by each route proposal.

1.13 Public Outreach

Publicoutreach for OmniConnects began with
the output from the two rounds of Public
Information Gathering completed by AECOM
in the development of the COA.

In developing and reviewing the proposals
within OmniCanects, Omnitrans reached out
to riders, cities, stakeholdersneighboring
transit providers, the Consolidated
Transportation Service Agentyy R h Yy A (i

h i K S Ndmployees

Public input was gathered at 11 individual
meetings with seven of the meetings occurring
at major transit centers so that Omnitrans
could reach directly out to the riding public
rather than waiting for the public to come to
Omnitrans.

Omnitrans distributed information about

OmniConnects proposals through the required
newspaper legal ad in th&un and in the
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Inland Valley Daily Bulletin. Omnitrans also
disseminated information about the changes
and invitations to the meeting throughake-
one flyerson all buses, press releases, emalil
newsletters, Omnitrans.Org, and through the
I 3Sy 08 QXialdnadimrgsncel 2

Omnitrans staff spoke with over 50
individuals regarding the plan and received
over190comments.

The comments generally related to fare and
service changes.

The public was generally opposed to any fare
increase; however, once it Wwaexplained that

h Yy A GNI y &iseK Fa@s/ @ (over five
years and that the fare increase was necessary
to meet funding requirements and retain
funding members of thepublic generally
thought the fare increases were reasonable.
However, the public waalsoconcerned about
the frequency of fare increases.

Many members of the publiwhom Omnitrans
spoke withwho did not leave comments were
supportive of the service changes proposed,
specifically the straightening out of West
Valleyroutes.

Primary concera related to the service
changes related to new transfers donger
walking distance to a bus stop.

Disabled riders voiced concerns about three
specific changes: service near the Chaffey
College Learning Development Center dh 9
St. in Rancho Cucamondapodwill Industries
on Palm Lane between™3and 4" Streets in

FY2015020 ShorHRange Transit Plan

San Bernardino; and Empire Bowl on Colton
Ave in Redlands. Omnitrans evaluated these
concerns and based on the public input and
based on VTrans Travel Training History at the
facility, Omnitans will revise the proposal for
the Chaffey Cadge Learning Development
Center when it is proposed for
implementation. The other areas have
adjacent service on another route and/or the
ridership levels remain so low that the service
levels are not sustaable. Access service will
be available at both locations.

Riders voiced concern over the proposed
elimination of OmniLink, much more so in
Yucaipa than in Chino Hills. Upon reviewing
the comments, the majority of residents who
voiced concern are within &ery short walk
(often less than 1/10 of a mile) from an
OmniGo stop or are likely eligibfer Access
ADA paratransit serviceéso while the change
has an immediate impact on the service that is
currently used, very few current OmniLink
riders are left wihout service. As the proposal
draws near, Omnitrans will reach out to offer
additional information about other transit
options.

The most common requests from the public
were not specifically related to the

OmniConnects Plan, but for longer service
hours bdh on weekdays and weekends and
for more frequent service on nearly all routes.
While Omnirans is supportive of increasing

service hours and frequency, the financial
resources are not available to do so at this
time.
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2 | NTRODUCTION

Omnitrans is a Joint Powers Authority (JPAhYY A/ 2y y SO a

established in 1976 to
transportation

hYYAGNF YEQ Wt !

provide

F20dzaSa

mp OAGASE IyR GKS /2

of San Bernardino. The JRfember cities are Chapter 1 Executive Summary
Chino, Chino Hills, Colton, Fontai@rand Terrace, Chapter 2 Introduction
Highland, Loma Linda, Montclair, Ontario, RanchdChaper 3. Our Community
Cucamonga, Redlands, Rialto, San Bernardinéhapter 4 Our Riders

Upland and Yucaipa.

2.1 Mission

Chapter 5 Our Services
Chapter 6 Our Partners
Chapter7: Financial Plan

hYYAGNI yaQ YA&aaiazy Aay Chapter8 Standards & Performance Measures

Chapter 9 Sustainability

To provide the San Bernardino Valley withChapterl0: Unconstrained Service Plan
comprehensive public mass transportation Chapterll: Constrained Servidélan

services which maximize customer
comfort, safety, and satisfaction,

use, Chapterl2: Fare Policy
while Chapter B: Title VI Evaluation

efficiently using financial and other resources Chapter 14 Public Comments

in an environmentally sensitive manner.

2.2 Omni
hYyA/l 2yySOia
Range Transit Plan (SRTP).

OmniConnectsh & hYYAGNI yaQ

with safe, reliable and convenient public

A a -202¥ Whord Nduglica@d @ithin n thip plan

€% Omnilrans

2 Yhe ISRTP Asidshelgpadwitfin2the Yeaziét Gf dhe
public riders, existing services, finances, and plans for thé&egional
in the San Bernardino Valley.future. The plan is divided inttd Chapters
Ay Of dzRSa

Transportation Improvement Plan
overseen by the Southern California Association of
@ayeiintnents (SCAG).

¢KS {w¢t O2yaraida 27F A\
services and operating characteristics, which are

integrated into the Regional Transportation
Improvement Plan (RTIP), State Transportation
Improvement  Plan  (STIP), and Federal

Transportation Improvement Plan (FTIP).

2.4 Goals

An integral element in developing OmniConnects

was the establishment of key goals that build upon

hYYAGNI yaQ YA dhededgals asaidt i
in setting a strategy to deliver services to meet the

OmniConnects is built upon a series of reports that

are available from Omnitrans that are not
including the
Comprehensive Operational Agais (COA) of
Omnitrans, regular performance monitoring, and

0 almjoihg/ridet @and géderal publicis@veys.
connect people, businesses and our community

2.3 Purpose of SRTP:

O2YYdzyAliéeQa ySSRaod ¢KS
OmniConnects are:
Deliver safe, reliable, clean, frequent,
convenient, comfortable and equitable
service.
9y KIyOS hYYAGNI ypa Qo v

increase ridership and minimize costs by
reducing redundancy.

transportation in a financially and environmentally The Short Range Transit Plan (SRTP) sets the

sustainable manner.

hYYA/l 2yySOia
service to continue toY S S {
public transportation needs.

1881 4
0KS
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FY20182020 objectives in a six (6) year capital and

operating plan, which is submitted tathe

Q2 Omi&tsars | Bo&r$ of MDWeltarsi Midy teQ San
O 2 BeMdayinb AssqRidted Governments for approval.
The SRTP is typically updated every three (3) years.

The FY2012020 update of the SRTP is called
OmniConnects.

Minimize impact to existing riders while
seeking opportunities to expand ridership.

Support the local economy by providing
connections to where people want to go.

Maximize cost recovery vile charging a fair
fare.
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Support initiatives that are financially and 2.5.2 Cost Efficiency oAt AGeE 2F LI aaSyasSNa G2
environmentally sustainable in the short and These strategies look for ways to reduce the locakystem or connect to a neighboring system.
long term. subsidy per passenger by findiagditional grant
funding or minimizing costs through other service5 Take advantage of efficiencies from the sbX
Expand, maintain and improve existing delivery strategies. Green Line bus rapid transit route, such as
vehicles, facilities and passenger amenities. adjusting other local busoutes to feed into
Leverage existing resources with potential new  the sbX Green Line.
2.5 Strategies funding sources (such as available grants) in
In order to accomplish the goalwuttined above order to provide improvements for passengers 5 Provide connections with other transit
FyR G2 O02yidAaydzS G2 Y S§Siandthivigkesérvige yhareeffent.A 3 a A 2 y = systems (bus and rail), including future
several strategies will be employed over the life of Redlands Rail service.

the OmniConnects plan. The strategies are5 Make adjustments to routes, as needetiat _ _ N
consolidated into four key areas: 1) Core Mission, Move Omnitrans service to be more 5 Use transit centers to provide efficient

2) Cost Efficiency, 3) Enhancing Connections, and Productivity-oriented, ~ and  reevaluate transfer connections for passengers.
4) Partnerships. unproductive routes each time the Short

Range Transit Plan is updated (even8 2 Enhance transfer ease toeighboring transit
2.5.1 Core Mission years). agencies by improving cooperative service
These strategies target key elements of providing agreeme_nts_ to more seamlessly facilitate
bus services and are broadly focused on matchingg Report route level statistics such as ridgps transfer timing and payments.
ridership demand and service levels offered. productivity, farebox recovery, subsidy per

passenger, and etime performance to the 2.5.4 Partnerships = 5 |
Focus on the core mission of providing bus  Board of Directors quarterly, so that the Board” A UK £ AYAUGSR Fdzy RAYy3 LINE
service that connects the communities thfe is informed of the mix of services Omnitrans Planning horizon, the need for partnerships, both

San Bernardino Valley. offers and how they perform. public and pivate, to offset costs or expand a
revenue stream are crucial. The strategies listed

Provide a range of bus services including5 Explore available technology for improved below relate to partnership opportunities.
express routes and community circulators, efficiency, such as the following:

using the type of service that most efficiently Explore ways to reduce costs, such as sharing

meets ridership demand for each community. Intelligent transportation systems (ITie resources with other agencies or participating
transit signal priority (TSP) along high In joint procurements.

Evaluate every proposed project by the value traffic corridors. . _ .

it provides for customers, for the community Expand partnerships with the community,

including schools, medical facilities and job

and for the agency. Fare collection technologies to reduce
centers.

. . boarding time.
Considemew services as market development

) . : : . : _ dzLILI2 NI LI NIy SNJ F 3SyOA S
routes with a defined trial period and ndership 3,53~ Connections Ehe T:)otential to generate adﬁitional Omnitra{s

target. i i i
These strategies look to improve the ease of multi ridership €.9., improvements to Metrolink

modal transfer connections while improving the
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commuter rail service, or trait-oriented
development).

hYYAGNIyaQ asSoSy 1Se
helped shape the agency are describedobel

“ Omnilrans

| hiee ¥dnkit Acdrkels:S ghafley Cdllégé TrErsio
Center, Yucaipa Transit Center and the Ontario

Civic Center Transit Station.

lfA3dY hYYAGNIyaQ 321 R2&8% sBXiNF §S3IASas FyR
with those of partner agencies including@6 - X hYYA UGN} yaQ . dza
member citiesthe County of San Bernardino, a frequent, limitedstop service that saves travel
San Bernardino Associated Governmentdime with dedicated lanes and traffic signal
(SANBAG), Southern California Association gfriority. It includes a significant investment in
Governments (SAG), and neighboring transit passenger amenities such as stations with ticke
providers. vending machines, level boarding, public art, and
reaktime arrival information.
2.6 Recent Accomplishments
{AYyOS hYyAlN}yaQ01B)lvas Ag o ¢he writhg of thg RRTP, sbX Green Line is
adopted in FY2007, Omnitrans has accomplishefi€ar completion with the start of revenue service
many things. expected in April 2013. The sbX Green Line on the
E Street Corridor connex California State
Since 2007, ridership has grown 9% and fardJniversity, San Bernardino on the north to Loma
revenue is up 13%. Growing student and isen Linda University Medical Center and the Jerry L.
NARSNBEKALI KFa Ol dasSR
more closely reflect the diverse community of 10 planned sbX BRT corridors for the San
Omnitrans serves. Bernardino Valley.

Omnitrans has scored well in multiple CustomerWhen the SRTP is adopte@mnitrans will have

Satisfaction Surveys, with positive scores ranginglelivered a $192 million project etme and on

from 82% positivepublic perception to a 9% budget to provide an enhanced service that is

positive customer perception. expected to deliver 1.4 million passenger trips per
year. Additionally, the infrastructure investment in

The services and amenities Omnitrans providesbX coupled with the expecteds20 million

customers has expanded and improved. This hamvestment in the adjoining San Bernardino Transit

been accomplished through the completion of Center (SBTC) will help to revitalize San

three Transit Centers, the introduction of NexTripBernardino.

reaktime arrival information, the rbranding and

deployment of New Flyer Xcelsior buses, the2.6.2 Transit Centers

introduction of the Go Smart student pass Through partnerships, Omnitrans has worked to

program, and the development of the nearly deliver improved passenger amenities in many

completed sbX Green Line. cites and at many stops. The Ilarges
improvements since the completion of the last

SRTP were the construction and completion of

FY2018020ShortRange Transit Plan
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w I EIA EhaffeyNdoliége Arénsitd Centdr W faurbayd A

0Nl yaad OSYydSNI Ay GKS
main campus in Rancho Cucamonga that
opened in December 2010. The station has
two large shelters and is prewired for NexTrip
information. Chaffey Transit Center serves 800
passengers per weekday. Thiartsit center
was built as a paghrough of Proposition 1B
funds from CalTrans through Omnitrans to
Chaffey College. Coupled with the rollout of
the Go Smart program, students at Chaffey
College have much greater access to high
quality transit as a resudif this project.

h Peftis Mewdorial VA HospitaRis WaskuthLlt issonex S Yudapa Transit CenterAn eightbay transit

center built adjacent to Yucaipa City Hall that
opened in July 2010. The station has eight
shelters, driver restroom facilities and a design
GKFG FAGa aSkrytSaafte
craftsman design. The transit center was built
by the city of Yucaipa as Omnitrans provided a
passthrough of Federal America Recovery and
Reinvestment Act (ARRA) funding and Local
Transit Funds. The introduction of the Yucaipa
Transit Center was a necessary pisoun to
the development of the successful OmniGo
Local Circulator Routes in Yucaipa. This transit
center serves 400 passengers per weekday.

Ontario Civic Center Transit StatiorfAn on
street transfer station that provides enhanced
amenities at a major trasfer hub along Holt
Boulevard between Euclid Avenue and Sultana
Avenue which surrounds the Ontario Civic
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Center. The multiple stops in this area provideAB2766 subvention funds which led to a vote byFeedback on the rebranding from community
service to approximately 550 passengers petthe student bodies of Chaffey, Valley and Craftorstakeholders, OmaiNJ y &4 Q LJ a4 Sy 3SN
weekday. Omnitrans partnered with the City Hills Colleges to seifnpose a student 62F NR FyR Ay &20Alf YSRA
of Ontario to eliver this project by passing transportation fee. These passed with positivepeer agencies has been overwhelmingly positive.
through federal and local funding to the city.  approval votes of 92%, 82% and 55%, respectivelyThe rebranded website helped generate an
immediate 55% increase in website traffic.
Additionally, Omnitrans is partnering with SANBA(During ts first full year, Go Smart delivered 1.5
to deliver the San Bernardino Transit Centermillion boardings while achieving revenue 2.6.5 NexTrip
(SBTC). The 2say transit center will replace an neutrality. Additionally, 13,186 students tried Go In January 2013, Omnitrans provided r&aie bus
on-street transfer mall that cuently serves as Smart during the first year in FY2012, representingarrival  information to passengers. NexTrip
hYYAGNI yaQ LINRA Y I NEB i R4.8906DfENS dtiidents &t Pertiesghgols F 2 NJprovided passengers with an instant way to
approximately 6,000 passengers per weekday. answerthe age f R ljdzSaidAz2y 2F a2
Plans for the SBTC have evolved over the last ted.6.4 Rebranding O2YAy3IKE
years. SANBAG recently awarded a constructioh August 20120mnitrans unveiled its third new o o
contract to build the SBTC, with completiont 232 aAy OS hYYAUNI YyaQ MNeyTos pdivideBug-to-thefminmeparro/ab tinfed Sy O

currently slatel for mid-2015. rebranding elements included a new logo, thefor any Omnitrans bus at any stop via Omnitrans
GFr3tAyS G/ 2yySOGAy3d 2 tvddsite/sRart Yhiayelaips, DR code refderS SMB
2.6.3 Go Smart graphics for local fixed route vehicles, bus stoptext, or interactive voice response (I\ViBgsed

hYYAGNI y&Q D2 { YI NI LINEBigGhd.h réfresh af bus stop rhegiSacEitg sighs, pHorie zall.

program where all students at partnering schoolsprinted materials, employee apparel, updated

can ride Omnitrans faréree. Go Smart is funded agency mascot, and a new generation agencyVithin six months of the launch of NexTrip,

through student registration fees and/or website. Omnitrans was delivering approximately 85,000

administrative funds at partner schools. As of April ) A 3 Areal—time a[rival nAo,tifications to passengers per

2013, Go Smartpartner schools include the h YY?\, U NJ' y a QA N:B O0NJ YRAY 3 $nénth2 djlivalensid: y 12k a4 21FY ISt G & ISQY

following: Chaffey College; Crafton Hills Collegez T U KS | 3-Blystage@d plam, avithdhe boardings.

San Bernardino Valley College; California Statgesired goal to increase overall awareseamong

University, San Bernardino; the Art Institute ofthe general public. Workshops on brand strategy2.6.6  OmniGo Community Circulators

Californialnland Empire; and a few charter high led to the development of a logo, color schemen September 2010, Omnitrans launched OmniGo

schools. and tagline that appropriately reflected the vital Community Circulators in the cities of Chino Hills,
service that Omnitrans provides to the Grand Terrace and Yucaipa. Traditionally, these

Go Smart began as aeries of oneweek community, including the environmental aspects. three cities have had the lowest ridersHawvels in

promotional periods at the four largest colleges in Omnitrans system.

hYYAGiNIyaQ &SNWBAOS I NIhe rebrandingniplergentatiolNeRincigledl with $hé

showed proof of concept in August and Septemberdelivery of 20 New Flyer Xcelsior buses. By timing an attempt to add mode share, reduce costs

in 2009 and 2010. the rebranding with arrival of new buses, the and improve service in these communities,
rebranding costs associated with vehicle liveryOmnitrans developed a community circulator

This was followed by a ongear pilot program were minimized. program that became known as OmniGo, Your

funded through JPA member ciéieand county Hometown Shuttle.
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OmniGo was developed using Job Asc®everse time, Omnitrans has successfully maintained3 FY2008013 Short Range Transit Plawhich

Commute (JARC FTA 85316) funding and resourcpassenger fares at the same level. is the current SRTP and represents status quo
that had previously been deployed for OmniLink policies for Omnitrans.

general public diak-ride in the cities of Chino Hills In the FY2002013 SRTP, the plan was to increase

and Yucaipa. fares in FY2011 and FY2012. If those increases had Comprehensie Operational Analysis (COA) of

200dzNNBERZ hYYAUNF yaQ 0!l 8nitrdns Niich wag dzfeBentlyo dmpleted >
Immediately following the launch of OmniGo, higher today at $2.00 instead of the existing $1.50.  detailed review of all aspects of Omnitrans
ridership in the three cities surge®uring the last operations. The COA will be used especially for
twelve months of the previous OmniLink systemIn the midst of a recession with area  existing conditions, proposed standards and
with nine vehicles in service, OmniLink deliverequnemployment levels peaking at 15%, the Board policy enhancements, public outreach (general

45,000 trips. directed staff to maintain fares in order to public, Board members, city staff and other
continue to provide affordabletransportation stakeholders), routing, and status quo financial
During the 12 months prior to December 2013, options for the community. projections. The feedback provided by the
OmniGo delivered 142,000 trips. This is an R . _COA Ad Hoc committee will be utilized as well. _
increase of 215% using fewer vehicles an 2 KAt S YIAYyUulFAyAy3 FFENBaz hYYAuUNryaQ Tl NBOZE
different service configuration. recovery rate improved due to a combinationof 3 {1 b. ! DQ& Hnndg [ 2y dsawl
growing ridership, a slight reduction in service, and  |ongterm vision for transitn San Bernardino
The remaining three vehicles in OmniLink servica significant effort to maintain costs. County and will be used to verify uniformity of
carry 18,000 boardings per year; however, the trangit vision and goals within the San

majority of these are within walking distance of h YY A G NI y'& Q 0 freSofdrySrtio that NI B3rkardino Valley.

existing OmniGo routes. The total combinedincludes both general public and specialized

ridership increase for OmniGond OmniLink is services grew from 20.36% in FY2008 to 21.25% in { / | D2Q22035 Regional Transportation
255% compared to the previous system, withFY2013. Looking at only fixed route bus service, Plan and Sustainable Communities Strategy
OmniGo carrying 89% of the two servicesfarebox recovery rate grew from 21.86% in FY2008  for uniformity of transit vision and goals withi

ridership. to 23.17% in FY2013. This exceeds the minim Southern California.
G NBS 2F H JE asi F 2 NI K o8 I FEAT2NYALF Q&
As a result of this increase in ridership, OmniGadlransportation Development Act (TDA). Several Regional BRT and related land use
gl a &adz00SaaFdzZ Ay ONARYyIAYy3I R26Y hYYA[AYy]Qa O2 atidies,including:
per passenger. In FY2010, an average passenggr/ Guiding Documents and Groups Baseline BRT Study, City of Highland;
trip on Omnilink cost Omnitrans $22.24. DuringThe OmniConnects plan is based on many planning Foothill Bivd BRT Study, City of Rancho
C,HAMO0ZI hYYAD2Qa 0234l ki pdtneiagedctyd@amdntgthaliarellMvaim@dy T Cucamonga;
a reduction of 42% despite a modest level ofat improving transit, transportation and Foothill/5" St. Corridor BRT  Study,
inflation that would have typically driven costs coordimation of effort between transit and land SANBAG and SCAG;
slightly higher over the period. use. Many documents feed into the Holt Blvd. Corridor Mobilitg Streetscape
OmniConnects program. The key guiding Strategic Plan, City of Ontario;
2.6.7 Fare Stability documents are: Holt Blvd/San Bernardino Ave Corridor
Omnitrans last raisedares in September 2009, Alternatives Analysis, Omnitrans;

which was in fiscal year 2010 (FY2010). Since that
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Sierra and Valley Land Use Study, City of
Fontana; and,

Downtown Fontana Transit Oriented
Development Study, City of Fontana.

In addition to these formal reports, several groups
provided specific direct input into OmniConnects.
These include the following:

€5 Omnilrans

hYYAGNI yaQ { SNIAOS t fThe/pyojested Rodaregieniedndikages aré nbiR

Implementation Committee Served as the sufficient to maintain all existing service, expand

technical advisory committee that provided service and keep fares at current levels. The

input and reviewed the SRTP prior to OmniConnectsplan addresses these challenges

submission to Senior Leadership or the Boardand delivers a siyear program that meets these

of Directors. challenges hean in order to enhance the transit
offered in the San Bernardino Valley.

Omnitrans also reached out to sal other

community groups during the planning process.
Omnitrans Board of Directorsthroughtwo ¢ KS&S Ay Of dzZRSR ,£¢ KL y DQAC NI @88 / /
workshops held in early 2013 to reaffirm Trainersand staff from Rolling Start.
hYYAGNI yaQ LREAOASA yR 321 fa0
2.8 Upcoming Challenges
Omnitrans Board ofDirectors Planning and h Yy A i NI y & Q LINRK Y I NB OKIFffSy3as
Programs Committeewhich recommended a OmniConnects planning horizon is delivering
detailed path forward at workshops January  additional transit options and improving service
and Februarp014. f S@Sta oKAES hYYAUGUNIyaQ FdzyRAYy 3

_ _ _ to grow at a rate that may just cover core inflation.
Public Hearings The COA process involved

two extensive public input sessions. TheThe outcome of the Comprehensive Operational
summary of the input sessions along with the Analysis of Omnitrans was a status quo financial
recommendations derived from them was plan that showsOmnitrans with a cumulative

used in the initial formation of the SRTP.gperating deficit of $12.8 million between FY2015

o and FY2020, which matches the planning horizon
Onceh YY A/ 2 ydfdt Géndc® and fare of OmniConnects.

recommendations were prepared, Omnitrans
held 11 public input meeting in March and h Yy A (i NI y &f@xe révanfie (Local
April 2001 including four public hearings to Transportation Funds, State Transit Assistance
refine the recommendations. During the same Funds, Measure | Funds and dam)i is projected
time periodh YY A GUNJ ya | &2 tfBdieasé By R.B% perlyéah fetvéen FY2015 and
staff at two meetings and with SANBAGFY2020. Omnitrans has to juggle the demands of
Planning and Transit staff. maintaining existing services, expanding service
] . _ (request for more routes, more frequency on
hYYAUNI yaQ { Sy AzPnided | RisiifgR rEulebJ arfi Sdnger service hours) and
strategies to meet established goals and refinemaintaining low fares, while also experiencing the
goals. broad based cost increases driven by inflation.

FY20152020ShortRange Transit Plan
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3 OUR COMMUNITY

Omnitrans serves the urbanized area of San
Bernardino County from the cities @hino Hills,
Montclair and Upland orthe west to Yucaipaon

the east. The norther boundary isthe San
Bernardino foothillsand the southern border is
the Riverside County line. This area is referred to
as the San Bernardino Valley.

3.1 Service Area Characteristics

Key characteristics of the San Bernardino Valley

YR hYyYA( Ndegiadudea SNIIA OS
Geographic Size456 square miles.

Population:1.48 million residents

3.2 Community Characteristics _ DSS
Thesekey service area characteristics describe at &lemographic characteristics.
high level thecommunity that Omnitrans serves.

Population Density:3,240 people per square
mile.

€% OmniTrans

Largest Employers Loma Linda University Residents in the cities of San Bernardino, Rialto
Medical Center; Ontario International Airport; and Colton tend to be younger than residents in
Kai®r Foundation Clinic; Colton Joint Unified the communities of Grand Terrae@ad Yucaipa.

School District; San Antonio Community
Hospital; San Manuel; San Bernardino Countyfhe following maps and exhibits illustrate
Sheriff; California State University, Sanh YY A UNI yaQ aSNIWAOS I NB

Bernardino; Community Hospital; Sanillustrate areas of key difference. The following
Bernardino County Schools; ESRI; Roadway I LJa Ay Of dzZRS hYYyAUNI yaQ

Express; Qmans; and, Pettis Memorial VA density, employment density, employment and
Medical Center. residentialdensity, and largest employers.

Minority : Omnitrans service area is a minority As evidenced in these exhibits, Omnitrans does
majority area where 74% of the population is not serve a traditional central business district.

defined as a minority. Instead, Omnitrans serves fifteen cities and the
intermingled and unincorporated communities,

each of which possesses very feliént

However, with 15 individual cities, the cities Exhibit 3 shows the geography of the cities

15 Cities Ching Chino HillsColton Fontana
Grand Terrace Highland Loma Linda
Montclair, Ontarioc, Rancho Cucamorg
RedlandsRialtq San BernardindJpland and
Yucaipa

Unincorporated County Omnitrans provides

Omnitrans serves are quite diverse.

Within the service area, San Bernardino andEXhibit 4 a K2 & a
Ontario are thehigher population density urban CONssts of denser areas interspersed with less
centers, while communities like Yucaipa anere
rural and less densely populated

Omnitrans serves.

GKIFG hYyYyAQGNT
densely populated regions. The greater the
population density, the more efficient and
effective traditional fixed route service is going to

service to the unincorporated county areas Ontario and Chino are projected to see fastbe. Going from one residemtense area to

interspersed within the 15 CitieS, inCIUding the population growth during the next 1R5 years,

another may necessitate crosgj lessdense, and

communities of Bloomington, Mentone and \hijle othercitiesare projected to remain closer to hence, lowproductivity areas. Areas with high

Muscoy.

the current population.

transit usage are often broken up by intervening
areas of low transit usage, and the entire service

Colleges and Unersities California State The Cities of San Bernardino and Colton tend tarea is elongated along an easest axis which

University, San Bernardino, Chaffey Collegepaye higher proportions of riatively lowerincome

necessitates long commutes and/or multiple

Crafton Hills College, San Bernardino Valleyesidents while Rancho Cucamonga, Upland andtransfers.
College and many technical and trade schools.chino Hills are more affluent.

FY2018020ShortRange Transit Plan
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Exhibit3: Omnitrans Service Area with Cities Identified

‘SAN BERNARDINO
e B
RIALTOJS | 5 |

D

”
"y
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Exhibit4: Omnitrans' Service Area Population Densities, 2013
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Exhibit5: Omnitrans' Service Area Employment Densities, 2013

Legend
JPACities
Metrolink Station
Metrolink
Airports
Transcenter
Freeways
County Line
Main Streets
Fixed Routes

01 1%04E

Omnitrans Service Area

LH]

Job Density
Jobs. [ acre by 2010
Census Block Group

High (12to 52) -
Average (6 to11) |
0 25 5 10 15 20 Low (3to5)
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Exhibité Major Employers and Job Density in Omnitrans' Service Area, 2013
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Exhibit7: Omnitrans'Bivariate Map with Population and Employment Deities along with Stop Level Ridership Activity
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Exhibit 4 also shows the general
distribution of population and job densities over
hYYAGNI yaQ &aASNBAOS | NB
service area is not uniform in distribution, and has

spatiaxnhibits: West Valley City Demographics

€5 OmniTrans

two maja clusters with limited residential activity

in the industrial areas of west Fontana and east

Ontario, and near the San Bernardino airport.

Exhibit5 illustrates emplgment density within the

service area. The major employment density rich

regions are centered in the cities of San

Bernardino, Ontario and Loma Linda.

Exhibit 6 shows where major employers are

located in the service area. Major employers were

defined as those with at least or®ndred

employees. By juxtaposing both job densities and

the locations of major employers, more

information about employment can be obtained.

Exhibit 7 shows a bivariate map that combines

employment and residential density into one map.

Chino Montclair ! Ontario Upland ‘ REMEIE Fontana
| Cucamonga

Population 74,799 77,983 36,664 163,924 73,732 165,269 196,069
Land Are&sq. miles) 44 21 5 49 15 37 36
Population Density 1,700 3,713 7,333 3,345 4,915 4,467 5,446
Median Age 36.6 33.2 30.7 29.9 36.1 34.5 28.7
% over age 65 7.0% 7.3% 8.4% 6.7% 6.7% 7.9% 5.7%
Households 22,941 20,772 9,523 44,931 44,931 54,383 49,116
Home Ownership 83.2% 67.0% 57.8% 55.1% 57.5% 68.5% 70.0%
Avg. Household Size 3.5 3.6 3.9 3.8 2.9 3.2 4.0
% of Residents that use 2.1% 1.5% 3.0% 2.6% 2.5% 2.0% 2.4%
Public Transit

Median Household Income| $107,727 $73,633 $52,299 $55,923 $59,351 $80,430( $64,388
% Minority 66.6% 72.2% 85.6% 81.8% 55.8% 57.3% 84.6%
% Below Poverty Level 4.1% 6.2% 15.2% 12.7% 8.9% 4.8% 12.5%
% Veteran 5.2% 6.8% 3.6% 4.1% 7.9% 6.4% 4.4%
Jobs 8,522 42,670 15,067 102,678 25,187 55,790 43,762
Ratioof Jobs to Population 0.11 0.55 0.41 0.63 0.34 0.33 0.22
Avg. Salary per Job $38,129 $41,057 $38,903 $42,624 $39,458 $41,780( $44,503

3.3 City Demographics

Detailed city profiles can be found in Phase | of theanedian age between 30 and 36.

Comprehensive Operational Analysis (COA) of

demographics areThe City of Montclair, thedensest city in the
group, had the highest transit usage rate at 3.0%The ratio of jobs to population in West Valley
but the city also had the highest share of ranged from a low of 0.11 jobs per person in Chino

median Hills to a high of 0.63 in Ontario. Tlaly other

Omnitrans. Key city level

included in this section.

Exhibit 8 shows population, household and job minorities

statistics for the West Valley cities of Chino Hills,household income. This demonstrates that it iscity in West Valley over 0.5 was Chino.

Rancholikely a confluence of factors that bring about
higher tansit ridership. The three densest cities in Exhibit 9 shows population, household and job

statistics for the East Valley cities of Rialto, Colton,

Chino, Montclair, Ontario,
Cucamonga and Fontana.

Upland,

85.6%

and

the

lowest

Omnitrans service area are in West Valley.

Population density in the cities ranges from 1,700

7,333 people per square mile in Montclaifhe

30 years and the other west valley cities seeing afternoon/evening. Conversely, cities with a lower

ratio would generally need the opposite travel
patterns.

the _ : _ San Bernardio, Grand Terrace, Loma Linda,
people per square mile in Chino Hills to a high ofOntario has the highest concentration of jobs Redlands, Highland and Yucaipa.

compared to its population, which is indicative of

median ages of West Valley cities are similar, witheed of greater inflow transit options in the

the cities of Ontario and Fontana at slightly undermorning

FY20152020ShortRange Transit Plan

and

outflow

opbns
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33| Page



Omni €% Omnilrans

Connecting People, Business & Community

Exhibit9: East Valley Cities Demographics 3.4 Population & Employment
Rialto | Colt San Grand = LoMa " pediands Highland  Yucai _Growth Trends "
1o OO Bernardino  Terrace  Linda Sl LI Residential population and employment densities
Population 99,171| 52,154 209,924| 12,040| 23,261 68,747| 53,104 51,367| are currentlyconcentrated in two regions: thety
Land Aregsq. miles) 21 15 o8 4 8 35 13 27 | of San Bernardino and the cities of Ontario and
Population Density 4,722 3,477 3,619 3,344 3,101 1,964 4,085 1,902

Fontana The two most populous cities ithe

Median Age 28.3 28.4 28.5 36.1 33.2 36.2 B0l 378| gservice areaare San Bernardino and Fontana
% over age 65 70%|  7.0% 7.9%| 125%| 13.9%|  13.1%|  7.7%| 13.3%

followed closely by Rancho Cucamonga and
Households 25202 14971 50,283|  4403| 8764| 24764| 15471| 18231 Ontario. Population projections for the 15 cities in
Home Ownership 669 510 515| 60.8| 1228 1171| 1993| 3,038| the service area from 2010 to 2035 are shown in
Avg. Household Size 3.9 3.4 3.3 2.8 2.5 2.7 34 2.8| Exhibitl0.
% of Residents that use 2.3% 2.2% 3.1% 1.0% 1.7% 1.4% 1.8% 0.7%
Public Transit h Yy A U ddvigéar€a population is expected to

Median Household Income| $51,785 $45,927 $40,233 $70,884| $47,751 $63,483| $54,439 $56,132 groW dram&ica"y in the Coming years_ In the
process, a shift in demographics from San

% Minority 87.4%| 87.0% 81.0%| 53.6%| 63.0% 46.0%| 69.2%| 34.1% - - :

% Below Poverty Line 14.7%| 17.9% 27.4% 3.9%| 12.7% 10.1%| 17.3%| 10.4% Bernardino an.d the eastern portion of .the service

% Veteran 5.4%|  4.3% 56%| 9.8%|  52% 8.6%|  7.7%| 10.7%| area to Ontario and the western portion of the
sewice area is also projected. Thisend is

Jobs 20,837| 22,301 94171| 2,749| 17,415| 38,007| 5496| 8878| demonstratedby Exhibitll.

Ratio of Jobs to Population 0.21 0.43 0.45 0.22 0.75 0.55 0.10 0.17

Avg. Salary per Job $44,514 | $43,838 $42,992| $43,078| $46,011| $42,753| $40,082| $40,996| Ontario has one of the highest population growth

A ] A o ] o ) rates of all fifteen citiesProjections indice that
¢KS 9Fau =x=IftftSe OAUASadR3.1uAnhidztisithe highgst offlbof thelciies thagley I3Sndmp = hy G NRA 2 Qa  LJ2 LJdzt |
from a low of over 1,900 people per square mile inOmnitrans serves. wlkyOK2 [/ dzOF Y2y 3l Qas | yR ©
Yucaipa and Redlands to a high of 4,722 people more populous than Fontana, and second only to
per square mile in Rialto. The lowest transit usage share is in Yucaipa, aan Bernardino in number of residen®y 2030,

0.7%, which is the lowest of the cities Omnitransits population is projected to outstrip even San

There is greater disparity in median ages in Easterves. BerndNRA Y 2 Q& @
Valley thanin West Valley. The median age in
Grand Terrace, Redlands and Yucaipa exceed 36, East Valley, Loma Linda has the highesjyith respect to employment data, the two cities
which was the highest in West Valley. Conversely¢oncentration of jobs compared to its population, with the highestnumbers of jobs continue to be
the median age in Rialto, Colton and Sanwhich is indicative of need of greater inflow transit ggn Bernardino and Ontari€Currently, Ontario
Bernardino are below that of the youngest West options in the morning and outflow options in the |eads San Bernardino in job numbetsas the

Valley city. afternoon/evening. The ratio of jobs to population highest number of jobs of any JPA ciand this

in East ¥lley ranges from a low of 0.10 jobs per gisparityis expected to grow in the coming years.
The City of San Bernamd has the highest person in Highland to a high of 0.75 in Loma Linda.

reported percentage of residents that use transit The only other city in East Valley over 0.5 was
Redlands.
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Exhibit10 Population Projections for JPA Cities

Chino
Chino Hills
Caolton
Fontana
Grand Terrace
Highland
Loma Linda
Mantclair
Cntario
Ranche Cucamaonga
Redlands
Rialto
San Bermardino
Upland
Yucaipa

Total Municipal Population
Unincorporated Areas

Omnitrans Service Area Pop

Riverside Additional
Pomaona Additional
GRAND TOTAL
SAN BERNARDINO COUNTY

78.000
75,000
52,000
196,000
12,000
53.000
23,000
37.000
164,000
165,000
69.000
99,000
210,000
74.000
51.000
1,358,000
126.000
1,484,000

33.000
65,000
1,582,000
2,035,000

83.000
76.000
56.000
209,000
12.000
57.000
25,000
38.000
188.000
166.000
72.000
104,000
220,000
75.000
54.000
1.435,000
133.000
1,968,000

36.000
71.000
1,675,000
2,219,000

89,000
77,000
61,000
223,000
13.000
60,000
27,000
40,000
216,000
167.000
75,000
110,000
231,000
77,000
56,000
1,522,000
141.000
1,663,000

39,000
78,000
1,780,000
2,419,000

2025

94.000
77.000
64.000
234,000
13.000
63.000
28,000
41.000
243,000
167.000
79.000
115,000
241,000
78.000
58.000
1,595,000
148.000
1,743,000

42,000
85.000
1,870,000
2,637,000

Population Estimates for Omnitrans' Service Area (2010 to 2035)

2030

101.000
78.000
68.000

246,000
14.000
67.000
30.000
42,000

273,000

167.000
84.000

120,000

251,000
79.000
60.000

1.680,000

155,000

1,835,000

46,000
92.000
1,973,000
2,875,000

2035

107.000
78.000
72,000

259,000
14,000
70,000
32,000
44,000

306,000

167.000
88.000

125,000

261,000
80.000
62.000

1.767.000

163.000

1,930,000

50,000
101.000
2,081,000
3,134,000

A

2010-20
11,000
2,000
9.000
27.000
1,000
7.000
4,000
3.000
52.000
2.000
6,000
11.000
21.000
3.000
5.000
164,000
15,000
179,000

6,000
13,000
198,000
384,000

oA
2010-20
14.1%
27%
17.3%
13.8%
8.3%
13.2%
17 4%
8.1%
NT%
1.2%
B.7%
111%
10.0%
4.1%
9.8%
12.1%
11.9%
12.1%

18.2%
20.0%
12.5%
18.9%

A
2010-35
29,000
3.000
20,000
63.000
2.000
17,000
9.000
7.000
144,000
2.000
19,000
26,000
51.000
6.000
11.000
409,000
37.000
446,000

17,000
36.000
499,000
1,099,000

%A
2010-35
37.2%
4.0%
38.65%
32 1%
16.7%
32.1%
39.1%
18.9%
87.8%
1.2%
27 5%
26.3%
24 3%
8.1%
21.6%
30.1%
29 4%
30.1%

51.5%
55.4%
3.5%
54.0%

€5 OmniTrans

Exhibit11 Projected Population Growth of
San Bernardino and Ontario

City Population

Projected Population Growth of San Bernardino and Ontario: 2010 to 2035
350,000

308,000

300,000 273,000

250,000

200,000 215,000

——Ontaric

——San Bernardine
150,000

164,000

100,000

50,000

Exhibit12 Projected Jobs for San
Bernardino and Ontario

data from the 2010 Census, California Employment Development Department (EDD), and California Department of Finance.

NOTE: Data were taken from, and revised according to, the SCAG RTP 2012 Forecast. They were revised using local input and the latest

* Projections for the years 2010, 2020, and 2035 were obtained from SCAG. The intervening years (2015, 2025, and 2030) were interpolations

taken from growth rates derived from these data points.

Together, these data lead to the observation that

the concentrated centers of

residents and

employment arecurrently split and tend to be
focusedin San Bernardinand Ontario. However,
the trend is shifing westward for employment

opportunities,

and by 2020

the

primary

concentration of jobs will be found in the western
portion of the service area.

FY20152020ShortRange Transit Plan

Projected Employment [Jobs) in the Cities of San Bernardino, Ontario: 2010 to 2035
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Exhibit13: Projected Population Growth by City

Exhibit14: Projected Job Growth by City

Projected Population Growth by City: 2010 to 2035
350,000

308,000
300,000 City
273,000
San Bernardino
261,000 == = Fontana
243,000 251.000
i - s Rancho Cucamonga
250,000 231,000 - - i
220,000 - - Ontario
c -
5 210,000 - 241,000 Rialto
] -
5 -- 216,000 ——— Chino
o 200,000 -
2 = Chino Hills
188.000
3 == Upland
]
RN 164,000 = Redlands
S 150,000 .
a Highland
e Colton
Yucaipa
100,000 e Montclair
e )
— Loma Linda
—————
Grand Terrace
50,000
L]
2010 2015 2020 2025 2030 2035

Year

Projected Number of Jobs

250,000

200,000

150,000

100,000

50,000

Projected City Employment: 2010to 2035

214,000

191,000 /

City
170,000 a— Ontaric
151000 @@= San Bernardino
e Rz nicho Cucamonga
-- = Chino
-
122,000 - 45,000 e Fontana
-
99,000 - - 134000 e Redlands
- - 123,000
- - 113,000 = pland
=
* = Colton
- 103,000
94,000 Rialto
Montclair
____—___,._——-’——f s Loma Linda
— Chino Hills
Yucaipa
—
—— — Highland
Grand Terrace
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Year

From these exhibits, it can be seen that the cities
with the most dynamic population growth are
Ontario, San Bernardino, and Fontana. Of these,
the most dynamigrowth is to be seen i@ntario.

Some cities have high growth rates but
significantly lower populationd.é., Colton, Rialto,
Chino), while others are built out ando not
expect much growth(i.e., Rancho Cucamonga,
Upland, Montclair).

With respect to employment, however, the issue
is very clear, as seen Exhibit15. From the first
year in 2010, West Valley offers more jobs than
the East (roughly 3,000 more), and the difference
between them wil only grow (till 2035, when the
west is projected to offer 15,000 more jobs than

the east).OntaricQa 3INB UK Ay 220
outpacesall other cities from 2010 to 2035.

Longer term, more precise projections of job and
population growth can be seeim the Exhibit 15,
which uses dotlensity to illustrate projected
regions of resident and job growth in the next
quarter century.

FY20152020ShortRange Transit Plan

36| Page



OMnNICONNECTS

Connecting People, Business & Community

€5 OmniTrans

Exhibit15 Projected Areas of Growth for Residents and Jobs, Omnitrans' Service Area

Omnitrans Service Areain 2035

Data Displayed in Dot-Density Design as Number of Resident Units or Jobs per Acre
Demographic Projections from SANBAG (Data at TAZ--Transit Analysis Zone--Level)

Los Angeles -' .

County S ‘Rancho

Upland Cucam?f}gf&.‘el

Montclair

County

Large increase in jobs (retail and
non-retail) in Ontario and S. Fontana.

Increase in single-family units
in former Ag-Preserve, 5. Ontario 0

NOTE:

Residents Darker blue patches show where additional
Multi-family housing will be concentrated.
Lighter blue patches show where additional
Single-family housing will be concentrated.

Employment

Yellow patches show where new
Retail jobs will be concentrated.

. Reddish-Orange patches show where new
Non-Retail Jobs will be concentrated.

. . @ Gran
Riverside y

W

" San Bernardino County -

[

Terrace

Jobs continue in s outhern
region of San Bernardino

1Miles

Legend

Main Streets
mmwe  Freeways
Service Area Boundaries

[] OmniLink Boundaries
Source: SANBAG projections

Dot Density Design:
1 Dot =0.08 units / Acre

Increase in Multi-Family Units
Increase in Single-Family Units
Increase in Retail Jobs
Increase in Non-Retail Jobs
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3.5 Young and Elderly Populations

The employment and population characteristics described above
correlate with the distribution of the young and elderly populations
within Omnitrans service area.

Age is a significant determinant of transit usage, as both younger and
older segments ofhe population tend to be more limited in mobility o

€5 OmniTrans

Exhibit16: Youths per Square Mile, Omnitrans' ServiceeA

Xan Bernardino County

choice. As such, areas where younger or older people cluster Argoeies

Ad-RAY =" ypiang Rancho

demographically tend to be areas of potentially greater transit demand. - ol

While both seniors and youth are more likely to ride public transihtha
other age cohorts, the demand from each group is different, as can be
seen spatially ifExhibit16 and Exhibit17.

cccccc

Higher numbers of younger people tend to cluster centrally in the —
service area, especially in cities and communities lying between the 10 _Cosammy—""
and 210 freeway corridors or associated witther of the freeways.

Older populations tend to locate more often to the north of th&10
freeway or south of the-n FNBSglF & 2N i (GKS
service area.

[1€NK 11K & NB

The elderly population trends indicate that Omnitrans will continue to

see demand growing at the edg of the service area, particularly for
community circulator service and for services like Access (ADA .
paratransit). While age is not a qualifying ADA condition, age increases Angeles

the likelihood of having a disability that may be ADA qualifying for — %
originto-destination paratransit service. K‘WE ¥
e
Conversely, the concentrations of youth are where higher productive y  =em
. . - . -
services to schools, colleges, universities or technical schools would be ‘f\c“”
needed. .
Orange
C parTTy—""

FY20152020ShortRange Transit Plan
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Exhibit17: Seniors per Square Mile, Omnitrans' Service Area
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3.6 Income and Poverty

The cities on the periphery tend to be more affluent and trend toward
an older demographic. In contriaso peripheral affluence, the more
centrallylocated cities have the highest incidence of poverty. For
instance, the City of San Bernardino has the highest rate of poverty, with
27.4% of its residents falling below the poverty liehibit19 shows the
AL GAFLE RAAGNROdzOAZ2Y 27
below the poverty line.

The distribution of median household incomes within the service area
reveals that more affluent populations are found at the periphery, away
from higher resident concentration§hiscoincideswith the situating of
older residents in lesdensely populatedareas. The distribution of
median income by census tract is showrkihibit18.

Similar to the youth/elderly distinctions above, the services Omnitrans
2FTFSNARA ySSR G2 o6S GFAf2NBR
income and lgh-income workers need faster and tinedficient services

in order to routinely use public transportation. Those with higher
incomes often need additional amenities before considering public
transit usage. Meeting these disparate transit needs will comtitabe

a challenge Omnitrans faces.

NBaARSYG:

i2-hyy Soom=—"

Exhibit18: Median Household Income i@mnitrans Service Area

\San Bernardino County
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Angeles
i
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Ve
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i ‘ﬁ
d 1
ol 60 Jmiltli \15)
N
\
X71) e
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3.7 Ridership by City

The demographic, socioeconomic and land use
characteristics of each community levels of transit
usage in each communityExhibit 20 shows
Omnitrans fixed route boardings by city for FY2011
including unincorporated areas and the two areas
(Downtown Riverside and Pomona) that
Omnitrans serves outside of ourrsee area. The
data shows all boardings including and excluding
transit or transfer centers. The number excluding
transfer centers more closely associates with the
population and employment activity within the
cities. Including the transfer centers ovanphasis
cities were residents of all cities transfer.

Overall, San Bernardino, the city with the largest
population has the greatest number of boardings.
It also has the highest boarding per capita at an
average of 18 boardings per person per year.

Grand Terrace, the city with the smallest
population, also has the smallest overall ridership.
The ridership per capita averages 1.5 boardings
per person per year.

Cities with  OmniGo service, Yucaipa, Grand
Terrace and Chino Hills, have the lowest overall
per capita ridership levels. This can be explained
both by the demographics, primarily income

levels, and population density. These factors are
why OmniGo has been the preferred service
delivery method, rather than expansion of the

larger traditional 4€foot buses.

Additionally, the data presented here (FY2011)
underestimates the ridership per capita in the

OmniGo cities. Since FY2011, OmniGo ridership

has increased by an additional 32%.

FY2015020 ShorHRange Transit Plan
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Exhibit20 ¢ FY 2011 Omnitrans Ridership by City

Annual Boarding (FY2011)

JPA Member CITY 2011 Population * All All Boardings Except
Boardings Transit Centers
San Bernardino 211,076 5,417,138 3,957,233
Fontana 198,456 2,016,807 1,127,690
Rancho Cucamonga 168,181 749,448 654,581
Ontario 165,392 1,196,410 781,070
San Bernardino County
(unincorporated) 121,334 712,504 615,556
Rialto 100,021 793,451 793,451
Area Served outside of San
Bernardino County 94,923 294,792 56,916
Chino 78,537 289,440 207,391
Chino Hills 75,345 49,011 49,011
Upland 74,207 401,583 401,583
Redlands 69,231 439,734 277,950
Highland 53,444 585,282 585,282
Colton 52,498 709,207 507,601
Yucaipa 51,717 172,868 118,180
Montclair 37,031 678,611 348,484
Loma Linda 23,395 274,234 170,973
Grand Terrace 12,109 18,274 18,274
40| Page
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4 OUR RIDERS

In FY2013 Omnitrans delivered 16.1 million The basic demographic patterrean be seen in /o0 b o oo by Age
passengerrips. Average weekday boardings were Exhibit22.
just over 54,000 during the yeaSystem total
ridership trends over the last five yearsvea 4.1 Rider Characteristics 60+
shown an increaseof 9% in ridership, which In 2011, as part of the Before Study for sbX,
slightly outpacedhe nationwide transitindusy. ~ Omnitrans conducted an eboard rider intercept
survey. Key demograph and travel demand
hYYAGNI yaQ NARRSNERKALI @linldgSiom theysurveydnSlade: S G Ky A OA
gender The most recent survey2 ¥ h YYA G NIF yaQ
customers completed in April 2013 confirmed 5 Age:More than half of Omnitrans riders are 39
FTAYRAY3IaAa 2F LINBEGJA2dza & dea8e & younger Me langesy sednent,y
typical rider is a female between the ages of2® that totaled 26 percent of riders, was between
years old who rides transit to work or tschool. the ages of 229 years old. The smallesttare

Exhibit22: Omnitrans Rider Demographics from ABBG Customer Satisfaction Survey (n=506)

350
Feﬂale
300
of riderswas 60 years old oolder at 9% The
rider age distribution is showim Exhibit21.
250
3 Vehicle Availability More than half of the
Very often Work riders indicated they had at least one auin
200 19<>29 — Often their household. Yet, only 18 percent of the
— = — survey participants stated they had an option
150 N of driving alone if bus service was not
available.
40<>49 Eductation _
R Leisure/
100 3003 20065 _ e 3 5 NA @S NI a5%][ofkhd® Bdgra Singed
Sometimes ; : : ;
G':;fﬁ;‘; Vedical reporting having a driver license.
i Oth
50 a Shoppin er
Rarely
<18 Very rarely
o = m
Age Gender  Frequency Purpose
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3 Key Destinations: demandresponse services are more transit 4.2 Express Route Commuters
0 Work 34% of trips are home/work trips. dependent than fixedroute riders. Only 18 Riders continue to express the need for increased
0 Schoal 16% of trips were home/school percent of OmniLink and only 7 percent of Accessegional connectivity, which can be seen by the

trips. NARSNB KIF@S + RNAGSNRAIARA OSK A D FOZREY NBER vi2Q | F M.

3 half (45%) of fixed route riders. Route 215, which connects Downtown San

3 Days of Travel Bernardino to Riverside via Interstate 215.

0 Weekdays 70% of riders travel on Omnilink and Access riders also tend to be more
weekdays. longterm users of the service. 90 percent of Omitrans conducted a survey of nearly 400

0 Saturdays 41% of riders travel on Access riders and 71 percent @mniLink riders express route passengers during November 2012
Saturdays. have ridden fomore than two years. to determine their interest in expanding this type

0 Sundays30% of riders travel on Sundays. of service.

3 The primary trip purposes fdkccess were medical

Review of data collected from rider surveys dating(30%), work (28%), and school (23%). For OmniLinke results indicated that nearly 64% of the
back to 1994 have also shown that the majority ofMost common trips were to shopping (48%),current express riders were interested in
riders have been using our bus services for ovefedical(36%)and school7%).
two years (53%). The 2011 survey showed that 28
percent of Omnitrans bus riders have been riding a Exhibit23: Omnitrans Freeway Express Ridership by Quarter
year orless, up from 17 percent in 2007.

Route 215 Quarterly Ridership

The majority of riders report being in the work i Series]  ===Linear (Series1)
force, with 27 percent employed fulime, 20 100,000
percent working partime and 5 percent self 90.000
employed. Students made up 16 percent of ’
passengers. 80,000
In 2011, aquarter of rides reported that they Y 70,000
were unemployed or noemployed, in comparison _é" 60,000
with 18 percent of norriders. 5

2 50,000
Nearly twothirds of riders live ira householdhat 2 40,000
earns lessthan $35,000 annually. Mostiders &
(61%) reported earning lesthan $20,000 per 30,000
household. In contrast, over half of nomiders 20,000
surveyed reportechouseholdincome levelsof at
least $50,000 per year. 10,000

0
In addition, the 2011 survey of Access and

OmniLinkindicated that users of both of these
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additional expres routes. The Route 215 has categories are the fastesgjrowing
displayed a successful ridership trend and is one diare categories.

the fastestgrowing routes over the last five years.

Route 215 has grown by 58% sinte ¢urrent Between FY 2007 and FY 20
configuration was put in place in FY2008. Over théidership system wide grew by 4.
same time, Omnitrans overall service has grown byercent. During the same period
9%. Neighboring transit agencies, includingsenior ridership grew by 26.7% (s€
Riverside Transit Agency and Foothill Transit, havexhibit 2§ and student ridership
also seen significantly faster growth on their nearly tripled with growth of 181%.

freewaybased express routes than on traditional _
local bus service. This tend was led by Omnitrans

implementing new programs such a
The same rider survey indicated that a slightthe Go Smart fare and the
majority (51%) of riders would be willing pay a Omnitrans travel training bus.
higher fare for freeway express service. Of those 500
willing to pay more, typically they were willing to Omnitrans successfully implemente

pay between $0.25 and $0.50 more for a freewayth® Go Smart program for colleges -
universities, high schools and trad FYo7 FY08 FY09 FY10 FY1l FY12 FY13

Exhibit24: Omnitrans Student Ridershifsom FY2007FY2013

3,500

w
o
S
S

Thousannds of Riders Annually

express trip. ool A ?
schools. This program provi . . _
. ] ] \ | N : ridership, seeExhibit 26 - FY 2013 Fare Type
4.3 Senior and Student Ridership students at participating schools and educatlonaIComparison In FY 2013, ridership displayed a

Ridership data shows that Senior and Student fardnstitutions a discounted preaid group fare
through their school. Since FY 2007 through F

2013, student ridership has
increased approximately 19%
each year KExhibit 24). This
enabled Omnitrans to build

§ignificant increase from years past; however, fare
media reports indicated that the full fare category
actuallydecreasd by 1 percent, while the student
category grew by 5.1 percent compared to the
previous year. The senior/disability/Medicare

Exhibit25: Omnitrans Senio& DisabledRidershipfrom FY2007#Y2013

34,000 L discounted fare accounted for 6.6 percent of trips.
5 upon the existing student

> . . .

g 3,500 ridership ~ and ] prowde_ that Exhibit26 - FY 2013 Fare Type Comparison

<3000 segment of riders with a —— c

g program tailored to fit their fare Diexhed "e€ Ttansfer

9_:2,500 needs. In FY 2013, Go Smart 23.5% 5.9%

$2,000 accounted for 8.7 perce.

S : . L

§1,500 Ridership trends indicated that

full fare customers and students
make up over half (69.7%) of
hYYAGNIyaQ Gz2atl-

2
< 1,000
500

Full Fare

& Youth 49.6%

11.0%

FYo7 FYO08 FY09 FY10 FY1l FY12 FY13
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5 OUR SERVICES

Omnitrans offers a family of services designed fo<hibit27: Omnitrans® Family of Services

match the service with the land use, ridershi

€5 OmniTrans

activity and needs of the community.

Bus Rapi{sbX BRTservice mirrors lightail serviceon rubber tireg
hYYAGNI y&Q FF YAt @ Eghibit [AaSNBROEES | a = = With dedicated lanes, enhanced amenities, stg
27, includes local fixed route, express fixed routg, (BRT) #& pipalone stations level boarding and significan
bus rapid transit (BRT), community circulators, reduced travel times while utilizing dedicat
general public® S Y yR NBaLRyasSE YR ! YSNAOHy ua brandedBRT buseglaunch April 2014)
with Disabilities Act (ADA) paratransit demand Local  |Omnitrans Traditional large bus service operating on a
response services. route with a set schedule at defined frequencieg
Since the adoption of the FY20@813 SRTP, two Express |Omnitrans W, Freeway bus service using a traditional large by
aSNDAOSE KIF @S 0SSy IR G2 hlYYAdN % a sebrqute with a set schedule and frequency |{

services: sbX and OmniGo.

N(
Fixed %oute

The sbX Green Line, the first in a future system| of
10 sbX lines, is scheduled to begin service in April

2014. The sbX Green Line is a significant seryice
SYKIFIyOSYSyid Fft2y3 hYYAGN
GKAOK KIFIa KAAG2NARAOIFIfft& oS

performing routes. sbX service characteristics are
detailed in Sectio®.1sbX

= |is designed to connect two anore areas of high
¥ concentrated activity. Route(s) typically tra|
mostly by freeway and stops are placed sey
miles apatrt.

e

OPnER )

yS 27

Ltk

Smaller bus service designed to offer life
ohility for areas with relatively lowpopulation
doe%&ok}ment density. OmniGo provideswieg
to key locations within Grand Terrace, Chino
and Yucaipa.

OmniGo was introduced in September 2010 as a
way to improve service offered, increase ridership
and utilize grant funding in communities that hagd

previously only been served with OmniLink. g

(@]
OmniGo routes were implemented in Chino Hills, 5%)'
Grand Terrace, and Yucaipa. The result wag aX
significant increase in ridership in the 2
communities compared to the previously existing g
OmniLink services. Now that OmniGo has proven §

successful, Omnitrans must ecide which
service(s) remain: OmniGo and/or OmniLink.

ADA Access Originto-destination service provided to comp
Paratransit with the Americans with Disabilitiesct (ADA) thg
is complementary to fixedloute service, and
provided within 3%mile of a fixed route. Beyon
the-boundary Access service extends Access
the ¥mile fixed route boundary to the edge
each JPA member city, for a nominal fee.
General |OmniLink Originto-destinationgeneral public lifeline servic
Public in Chino Hills and Yucaipa for cities where tradi
Diala- tional fixed route service have not historically be
ride efficient due to the intensity of activity and the Ig

of directness of the road network.

FY2015020 ShorHRange Transit Plan
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5.1 sbX

The sbX Program is the fistits-kind Bus Rapid automobile aad designed to capture riders who

€5 OmniTrans

of service that is more competitive with the shown inExhibit28.

Transit (BRT) service to be constructed in theare making mediurto long-distance trips.

Inland Empire. The sbX Program is designed to

The first sbX corridor to be developed and
launched into service is the sbX Green line serving

provide more frequent and direct transit service By the year 2035, substantial changes arehe E Street Corridor in San Bernardino and Loma
along major corridors in the Omnitrans service pl‘Ojected for the San Bernardino Va”ey in theLinda. The Green Line is showrkihibit29.

area.

2 KAt S hYYAGNI yaQ

ASNIDAOS I NBIZ &0 -
Exhibit28: sbX Planned System Corridors

sbX System Corridors

RANCHO CUCAMONGA

form of population and employment growth,

development and travel patterns, all of whichlivi h YY A U NJ y & Q
i NI RA feure/additiongt Bafisit sepvipe. o nddress asavariedy gfromponents including:
services provides good coverage in its generaheeds, ten sbX corridors were identified in the

t Ay SAYVINE BX K88 -Wideninsirsainteyo ¢ [guept service with ten-minute peak and

Chaffey College RIALTO

P —

UPLAND San Antonio W

Communi Eplcenter
Hospital Stadium
o ) L oo =)
108 Ontario
MONTCLAIR Conpon - !
‘ {10/ 5
L e Font, K
- # oA Permanente
o i -
Pomona Int’l Airport FONTANA COLTON 1
Transcenter | Hoalth
m & Center
&0
= GRAND TERRACE
ONTARIO
[ To Limonite
Chino CHINO } Chino svw:pm., Center Downton
Halls Airport Riverss
Marketplace iverside
n )
S LEGEND

CHINO HILLS

FY2015020 ShorRange Transit Plan

San Bernardino
Cit

y Hall
-

Sa
Int

an Bernardino T

ernational
Airport

REDLANDS

LOMA LINDA

LINRLI2AaSR . wt

fifteen-minute offpeak frequencies or better
while operating at least fourteen hours per
weekday;

Limited Stopswith typical stop spacing of
between 1/2mile to Imile depending on
activity centers in order to improve travel
speeds;

Traffic Signal Priorit(TSP) and Queue Jump
Lanes desgned to minimize wait time at
signals and improve travel time;

Dedicated transit stationghat combine high
level passenger amenities, technology, -off
board fare payment, level boardings and
unique brand;

Dedicated Righbf-Way where possible and
where traffic conditions dictate in order to
achieve faster travel speeds;

Branded Vehiclesthat clearly identify the
vehicle as an express BRT bus, with advance

amenities like level boardings, -@bor
boarding, WAFi on board, and precision
docking;
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Dedicated Corridor Capital Investments
including: parkandride lots; realtime bus
arrival and departure signage; and Intelligent
Transportation System (ITS) technology.

The sbX Green line begins revenue menm April
2014. It is expected to carry 1.4 million passengers
per year.

The corridor is 15.7 miles long stretching from
Kendall Drive and Palm Avenue in the north, about
1-mile north of California State University, San
Bernardino to the Jerry L. Petfigeterans Affairs
(VA) Hospital in the south.

Of the 15.7 mile Green Line, 5.6 miles are on
dedicated centerrunning bus lanes and the
remaining 10.1 miles are sidanning mixed flow
lanes.

The sbX Green line has 23 platforms at 16
locations. The platform have ticket vending
machines, NexTrip bus arrival signs, stationFVi
blue emergency phones, customer service phones,
public art and many other advanced features.

As of the writing of OmniConnects, sbX is weeks
away from opening. After the start of wéce,
detailed quarterly reports of its performance will
be provided, as stated in the sbX Operations and
Management Plan.

FY2015020 ShorHRange Transit Plan

Exhibit29 ¢ sbX Green line

€5 OmniTrans

California State University
San Bernardino

San Berpardino
High School

Carousel Mall
"'*’.' T
241,

’°~ .

E Street Corridor
Bus Rapid Transit

S *————"_ Civic Center/Downtown

/ 5
Futur_e San Bernardino i, & San Bernardino 2’;"
Transit Center : Orange Show s
/ Fairgrounds N
.
i »,
_ Inland / 8 O
“  Center Mall a e
N’E;; M4,
—— Algp, Ay Mo, 0”’0
|10} Og, LEGEND
k- mm sbXE Street Corridor route
Locations of exclusive
ﬁ == centerlanes
£ wep Proposed Redlands Rail/
e “"‘“.-o.., Metrolink Extension
LO{na L[nda 0
0 University & o sbX E Street sation
Medical Cente\
Bap

(BRT) Route

“ 0

&

[

SbXE Street station with
® icandride

46| Page



Omni €5 OmniTrans

Connecting People, BusinesC&mmunity

5.2 Fixed Route often a bus comes per hour, and a headway i®perate similarly to Omnitrans Route 215 express
Currently Omnitrans operates 32 fixed routes that ~ the number of minutes between buses in the as freeway routes designed to ccest major
include the following types: same direction. Aaute with a short headway destirjafions or Vtransfer hubs, yvith only a few
has a high frequency. Sdexhibit32 for the A Y USNYXY SRAI NE auz2Llao | yft
Express routesThese routes use traiibnal KSIFRél @& 2F hYYAGNI yame INRHzi 529 Ydzi SN 9ELINB A &
large passenger buses that utilize the freeway peak AM/PM periods instead of all day service.

system to connect communities to regional 5.2.1 Express ;
areas of highly concentrated activity. Limited Omnitrans currently offers one freeway express5 dzZNAy3 HnamoX hYYAUNFyaQ
stops are placed several miles apavhich route. This is Route 215, which connects 215) accouted for 2.2% of all ridership, 1.4% of

allow for faster service Downtown San Bernardino to Downtown Riversiderevenue hours (11,313.5 out of 798,073.5), and
with one intermediary stop in Colton. 1.8% of operating costs ($1.2 million out of $69.3
Local routes: These routes use traditional million).

large passenger buseand operate on a set W2dziS ump KIFa 0SSy 2yS 2F hYYyAGNIyaQ FlLatSad
route and frequency. They serve as the feedeQrOWing routes over the last five years when it5.2.2 Local Routes
service and are designed to accommodatetook its current form. Since FY2008, Route 213ocal fixed route serviee are operated using
shorter ~ community  trips  throughout ridership has grown 58% in total and at atraditional large busgs out of two faciJities: thg
Omnitranfservice area. As such, bus stopcompound annualized growth rate of 9.6%. Thisisy' Ay hYYAuUNrya FFOAtalue
placing is approximately every 0.2 miles, Six and half times faster than Omnitrans overalll?OOAWes’t Fifth Street ip San Bernardino, and ghe
wherecurb and gutter improvements permit. ~ fixed route growth over the same time, which sawd 2 Sa tffSec¢ Tl OAft ACGE
total growth of 8.9% and annualized growth of Highway in Montclair. Both facilities support the
OmniGo: These routesuse smaller buses to 1.7%. operation of the services, which include a
provide lifeline service in communities that maintenance fadity, fueling stations, and
have minimal transit activity and low  This faster gswth in Express service is particularly dispatching facilities.
populaton and employment density. notable because Omnitrans had reduced weekend

Omnitrans currerly provides OmniGo services Service in FY2010, due to budget limitations. Itish YY A G N} yaQ Odz2NNByid 4SS
in Grand Temce, Chino Hills and Yucaipa. now necessary to reconsider this reduction inservice is from 3:48 A.M. until 11:13 P.M. but
OmniConnects, because Saturday and Sundayaries by route as seen iBxhibit31 ¢ FY 2014
Fixed Route service characteristics are defined bjRoute 215 service are Omnit@Q Y2 & (i LINReR RpOtd Se@iSe Span
three key elements. route/day combination with nearly 40 passengers 5 A A
per hour and a fare box recovery rate of 30%, welh YY A G NF yaQ OdzNNBY G TNBI
Route map which shows the destinations and above the average fare box recovery rate of 20%Exhibit32 ¢ FY2014 Fixed Route Service
travel path for each routeExhibit30). for weekend fixed routes. FrequencyHigh frequencyocal routes operate

, , . , ._every 15 to 20 minutes, and less frequent more
San of service which shows the hours the Regionally, express service has been performin y ;

route operates (se€xhibit32). well. Specificdy, Riverside Transit Agency has%overageorlented Services operate between every
posted several record high ridership months, and30 and 70 minutes.

Frequency or headwaymeasures how often much of this is attributed to their Commuter

the bus comes. The frequency measures hovg E LINS & & w2dziSad we¢! Q& /2YVYdziSNI 9ELINBaa w2dziSa
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Exhibit30 ¢ FY 2014 Fixed Route Service Map
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Exhibit32 ¢ FY2014 Fixed Route Service Frequency

Exhibit31 ¢ FY 2014 Fixed Route Service Span

€5 OmniTrans

FY2014 Headways FY2014 Service Hours
Rt Route Name Weeknlavl Saturday | Sunday Rt Route Name Weekday saturday Sunday
Fixed Route EAST VALLEY Fixed Route EAST VALLEY
1 ARMC-San Bernardino-Del Rosa 15/30 30 30 1 ARMC-5an Bernardino-Del Rosa 4:50-22:49 6:07-21:00 6:07-19:40
2 Cal State-E Street-loma Linda 15/30 20 20/30 2 Cal State-E Street-Loma Linda 4:30-22:55 6:30-21:24 6:30-19:30
3 Baseline-Highland-San Bernardino 15/20 20 20 3 Baseline-Highland-5an Bernardino 4:36-23:13 6:04-20:54 6:09-19:15
4 Baseline-Highland-San Bernardino 15/20 20 20 a Baseline-Highland-5an Bernardino 4:32-22:56 6:22-20:54 6:14-19:24
5 San Bernardino-Del Rosa-Cal State 30/35 60 60 5 San Bernardino-Del Rosa-Cal State 4:51-22:23 6:48-21:34 6:33-19:34
7 N.San Bernardino-Sierra Way-San Bemardino 30/60 60 60 7 N. 5an Bemardino-Sierra Way-5an Bernardino 6:13-19:52 7:16-18:48 8:08-17:58
3 San Bernardino-Mentone-Yucaipa 60 60 120 8 San Bernardino-Mentone-Yucaipa 4:50-21:17 6:43-19:22 8:05-19:00
g San Bernardino-Redlands-Yucaipa 60 60 120 9 San Bernardino-Redlands-Yucaipa 5:29-22:03 5:13-22:01 7:05-18:43
10 Fontana-Baseline-San Bernardino 30/60 60 60 10 Fontana-Baseline-San Bernardino 5:10-20:18 6:20-19:25 7:20-18:18
11 San Bernardino-Muscoy-Cal State 60 60 60 11 San Bernardino-Muscoy-Cal State 5:28-22:17 6:50-18:44 7:17-19:22
14 Fontana-Foothill-San Bernardino 15 15/30 15 14 Fontana-Foothill-San Bernardino 348-23:09 6:05-22:28 6:05-19:24
15 Fontana-San Bndo/Highland-Redlands 30 60 60 15 Fontana-San Bndo/Highland-Redlands 5:15-22:39 7:14-19:32 6:37-19:32
19 Redlands-Colton-Fontana 30 60 60 19 Redlands-Colton-Fontana 4:50-22:30 5:58-19:35 6:15-19:00
20 Fontana Metrolink-Via Hemlock-Kaiser 30 60 60 20 Fontana Metrolink-Via Hemlock-Kaiser 4:51-21:41 6:26-18:26 6:56-17:56
22 North Rialto-Riverside Ave-ARMC 30 60 60 22 North Rialto-Riverside Ave-ARMC 5:00-22:23 7:35-18:39 6:35-19:35
29 Bloomington-Valley Blvd-Kaiser 60 60 n/a 29 Bloomington-Valley Blvd-Kaiser 6:45-18:35 745-18:35 n/a
215 San Bernardino-Riverside 30 60 60 215 San Bernardino-Riverside 5:05-22:00 6:35-22:00 7:05-19:00
308 OmniGo Yucaipa 30/60 30 60 308 |OmniGoYucaipa 6:11-19:25 7:00-20:25 8:00-18:25
309 OmniGo Yucaipa 30 60 60 309 |omniGo Yucaipa 6:14-20:55 7:00-20:25 7:30-18:39
310 OmniGo Yucaipa 30/60 n/a n/a 310  |omniGo vucaipa 6:00-19:54 n/a n/a
325 OmniGo Grand Terrace 70 70 70 325 OmniGo Grand Terrace 5:08-20:22 717-18:14 8:27-18:14
shX Green Line 10/15 n/a n/a shX Green Line 6:00-20:00 nfa nfa
Fixed Route WEST VALLEY Fixed Route WEST VALLEY
61 Fontana-Ontario Mills-Pomona 15 15 15 61 Fontana-Ontario Mills-Pomona 4:20-23:08 5:55-22:34 6:05-19:49
63 Chino-Ontario-Upland 60 60 60 63 Chino-Cntario-Upland 5A5-20:36 6:43-18:A41 6:38-19:26
65 Montclair-Chino Hills 60 60 60 65 Montclair-Chino Hills 4:36-22:34 6:40-19:30 6:40-13:30
66 Fontana-Foothill-Montclair 15/30 30 30 66 Fontana-Foothill-Mantclair 4:19-23:12 5A6-22:15 5:51-19:29
67 Montclair-Baseline-Fontana 60 n/a n/a 67 Montclair-Baseline-Fontana 5:37-20:22 nfa nfa
68 Chino-Montclair-Chaffey College 20 60 n/a 68 Chino-Montclair-Chaffey College 4:40-23:01 6:05-19:25 nfa
30 Montclair-Ontario Conv Ctr-Chaffey College 60 60 60 80 Montclair-Ontario Conv Cir-Chaffey College 4:33-21:24 6:30-19:40 6:30-19:40
81 Ontario-Ontario Mills-Chaffey College 60 n/a n/a 31 Ontario-Ontario Mills-Chaffey College 4:12-22:20 n/a n/a
82 Rancho Cucamonga-Fontana-Sierra Lakes 60 60 60 82 Rancho Cucamonga-Fontana-Sierra Lakes 4:35-22:00 6:14-19:10 6:14-19:10
83 Upland-Euclid-Chino 60 60 60 a3 Upland-Euclid-Chino 549-21:44 5:51-20:36 5:51-19:37
365 OmniGo Chino Hills 60 60 60 365 OmniGo China Hills 4:59-22:09 6:04-18:59 6:05-17:59
In addition, Omnitrans operates tripper service ondeviate to serve schools Fixed routes are grouped into fotiers reflecting

some routes in order taneet ridership demand only at morning and afternoon

that occurs at specific locations at certain times ofschools are in session.

day. For example, school trippers are routes that
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Tier 1 routesoperate on a 15 minute or better routes (Tier 1, Tier 2, express, and BRT route€)mniLink uage while ensuring integration and
headway; carry an average of 30.3 passengers per houreasy transferability to the main Omnitrans local
while coverageoriented routes (Tier 3, Tier 4, route network. The result was a community
Tier 2 routesoperate on a 16 to 20 minute OmniGo, and OmnilLink) carry an average of 21.2irculator system that provided Omnitrans and
peak headway; passengers per huo. hYYAGNI yaQ N Rifedtide wayitdi K |
connect passenger¢o the broader Omiirans

Tier 3 routeson a 2340 minute headway, h YYA G NI} yaQ NRdziS& M3 o fivedroute felvornn  KIF @S G KS KA IK
typically operating at a 30 minute headway; passengers per hour on weekdays and Route 215
and, has the highest on weekends. Seghibit36. The OmniGo routesoperate between every 30 to 70

) _ passengers per hour data also illustrate theminutes depending on route with a span of service
Tier 4 routesoperate at 41 minute or greater rejative performance of routes and can be usedranging from 4:59 A.M. until 10:09 P.M. on
headway, typically operating at a 60 minute |ater for a reevaluation of resource allocation weekdays.

headway. between the routes.

hYyAD2 Aa F NBEFGAOSER &
Tier 1 and Tier 2 local routes, combined with| ocal fixeeroute bus sevice accounts for the vast service offerings, despite deéiring strong results
express and BRT corridors, including the local | 22 NRG& 2F hYyYyA (NI Y& Jor aédNIbdt OS ot supPodt Aadggriildcsl Bus T 2
route that share the BRT corridor, are consideredpo o gz 2 F hYYAGNI Y& Q ™ csdrwice. YOmhiGoA @rolidesi BA% JoFE Ommitiins 2
hYyAdN)yaQ-orieited BedzOas ATBAZI @ vy A 1IN yaQ Ty =ntTo NB D SystdnSvidk 2ddrdhip, Saccbuyiti fort315% ref: thez T
and Tier 4 local routes, combined with OmniGoh vy A i NJ Y4 Q bcchdo YA f A2 a4 NIal ANBTD SoyddEST SKimibl e |
services. 5.2.3 OrpniGo Service S

o _ _ hYYAUNI yaQ hYy g DBmmuaity NE3R O9@d RbU¥ Performance Stats

Productivityoriented services are designed 10 circulators that function like a fixetbute service Detailed route performance statistics can be found
effectively and efficiently transport the greatest put utilize smaller vehicles that are more effectivein several of the appendices to this report. The
number of people. These routes siid have more  in areas with local roads and lower passengeicomprehensive Operational Analysis (COA) of

passenger amenities and strive to find significanidemand. Omnitrans includes detailed route characteristics
travel time savings in order to positively impact and evaluates those characteristics compared to
the greatest number of riders. The OmniGo program was designed to augment

OmniLink demandlesponse service
Coverageoriented service is designed as fifiee by provding higher productivity Exhibit33 Share of Ridership, Revenue Hours and Operating Costs for each
service to ensure that the community has accessand  efficiency along  routes Family of Service
to transit and that the majority of residents have connecting community

some level of transit availability. - . Service Ridership | Revenue Hours Operating Costs

Local Bus 93.9% 72.3% 77.4%
Increasing the frequency of a route tends to|n Yucaipa, Grand Termcand | EXpress Bus 2.2% 1.4% 1.8%
generate additional ridership because it reduceschino Hills, the OmniGo circulators@mniGo 0.9% 3.5% 2.7%
tvransfer, and Await times, ,ther(,eby reduci,ng the were designed to  provide OmniLink 0.1% 0.8% 0.6%
Odza uz2yYs Nné uz2uol t U N\ Lirandpdrtftion toT theB @feastﬁaNJ\Aad‘esé 2.9% 22.0% 17.5%
RSaUAYylUuAZ2Zyo h Yy briemidd Y 3@QvioushIBdR skéh U theDHigheit Total 100% 100% 100%
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other standard. on-time if it departs between zero to five 5.3.1 Ridership

minutes after thescheduled departure time of Ridership is the basic performance statistic;
The Origin, Boarding, Alighting and Destination the route. however, it shows only scale of activity, not
(OBAD) analysis provides an update of key service necessarily how well the route performed

characteristics on weekdays and weekends andn evaluatingl NP dzi SQa LIS NJF 2 N@6mhparedcother réufes. i NI y &

route-level travel patterns developed from a 7,000 divides routes into tiers as defined in Sectm.2

rider survey. Local Routesn the previous page. Tiers subdivide Route 61 is the highest ridership reytprimarily
routes by the frequency of service so that the serving the Holt and San Bernardino Avenues

The Route Profiles Appendix describes eamhie,  higher the tier (with Tier 1 being the highest), the corridor between Fontana, Ontario and connecting

its performance, and key areas served along eacknore frequently the service is offere@mniGo is into Pomona. The OmniGo routes offer the

route. in its own tier; it differs from the other tiers smallest amount of annual ridership ranging from
because 1) it is offered through a contractor; and,approximately 50,000 boardings annually on 365

This section provides a higével overview of the  2) jt uses smaller tpassenger cutaway vans to 4,500 on Rute 310. Route ridership levels can

Route Profiles by highlighting three key statisticsinstead of traditional 4@passenger buses. be seen irExhibit34
by route:
Ridership the raw general measure of how Exhibit34: Omnitrans' Annual Fixed Route Ridership by Tier and Route

many boardings occur by route that hast
been adjusted by how much service is being
delivered.

Omnitrans' Fixed Route Ridership
(FY2013 Ridership)

B Tierl mTier2 Tier3 mTier4 mOmniGo
2,000,000

Passengers per Houthe main measure of a

u
(%)
NE dzi $Qa  LINBRdzOGA BA (@ ;1*300*000
effectiveness of a service. At the detailed § 1,600,000
route and day level, passengers per hour car 3
be a more accurate measairof performance T 1,400,000
than farebox recovery ratio because it is not & 1,200,000
adjusted by revenue or cost allocations. £
2 1,000,000
On-Time Performancethe main measure of é‘ 800,000
the reliability of a route. A route is considered &
$ 600,000
8
@ 400,000
L]
3
€ 200,000
T
) HN'ET\—IRDQI‘MI-I’!I-I'I Lng NI"\OOOO‘\NOHU'\HMMI“-U\U'! gmo
Tier 1 Tier 2 Tier 3 Tier 4 OmniGo
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Exhibit 35 provides historical context for structure based on muhiise passes instead of Since 2010, Omnitrans has seen growth tied to
hYYAGNI yaQ NARSNRERKALI 0 &asH fargs] akhd/tehnsters. Thiss growR Sdiricide@rdwirg) Faior and student ridership couple with
systemwide ridership trends. with population growth in the Inland Empire. growth from OmniGo and Express bus service.

The period of 1993 through 2002 was The period 2002005 was characterized by a Moving forward Omnitrans strives to recapture
characterized by high ridership growth. During decline in riérship from the high of 17.1 million some of the growth trend established in the 1990s
GKIF G LISNR2R hwdé loialMNdesshipQ passeagardoardings to 15.5 million boardings. by focusing on developing highgquality services

increased from 6.5 million to 17.1 million; a total like sbX and using techngy to improve

increase of 162% or a compounded annualized’he period 2002010 saw slight declines information and fare payment designed to again

increase of 11.3%. associated with two budget driven service coincide with an expected period of population
reductions and fare increases. growth for the Inland Empire.

This period of high growth occurred as Otrams
refined its fixed route system and developed a fare

Exhibit35: Omnitrans Systerwide Ridership by Mode for Fiscal Years 1993 €12
Omnitrans' System-wide Ridership by Mode

M Fixed Route Ridership E Demand Response Ridership
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5.3'.2 Passengers per Hour . leeA data provided irExhibit 36 and Exhibit 37  route, compared to the next tier higher, the more
' R2dzadAy 3 I NRdziSQa NIMRSNBEKIANDY (& GKS LINE Bzz0 likeyFiatraute ig 16 waBdnt@dditiodaf resbu¥cesA
hours of service delivered provides a moreroutes by tiers as defined in Secti@2.2 Local
accurate measure of productivity. Routes The higher the productivity, the better the Conversely, the lower the productivity, particularly
route performs. The higher the productivity of the compared to the next lower tier, the more likely
Exhibit36: Fixed Route Passengers per Hour (All Days) Exhibit37: Fixed Route Passengers per Hour (Weekday)
Omnitrans' All Days Fixed Route Passengers Per Hour Omnitrans' Weekday Fixed Route Passengers Per Hour
(FY2013 Ridership) (FY2013 Ridership)
Passenger Boardings per Revenue Hour Passenger Boardings per Revenue Hour
0 5 10 15 20 25 30 35 40 0 10 20 30 40 50
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the route is to warrant a reduction in resources exceed the productivity of the majority of Tier 1 frequency, longer service span, peak service
(i.e., frequency, span of service, or days ofroutes and as a result should be evaluated forofferings or similar).
operation). additional resources. Similarly, Routes 8, 9, 11, and

80 are highesperforming Tier 4 routes thamay Evaluating the Saturday and Sunday data, shows
For example, routes 3 and 4, both Tier 2 routeswarrant additional resources (i.e., higher one route in particular, Route 215, that greatly

Exhibit39: Fixed Route Passengers per HoBefurdays) Exhibit38: Fixed Route Passengers per Hour (Sunday)
Omnitrans' Saturday Fixed Route Passengers Per Hour Omnitrans' Sunday Fixed Route Passengers Per Hour
(FY2013 Ridership) (FY2013 Ridership)
Passenger Boardings per Revenue Hour Passenger Boardings per Revenue Hour
0 10 20 30 40 50 0 5 10 15 20 25 30 35 40
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exceeds the productivity of all other routéd/hile  5.3.3 On-Time Performance to underperform on orime performance. The
Route 215 is operating as a Tier 2 route during théOntime performance is the primary measure of a remaining options to improve otime
weekday, its 6@ninute weekend frequency should NB dzi $Q& NBt AL oAt Al & @ [ Mdrférmdnte d tedled SuNdnd LeghEd EdRlidgND
be enhanced based on the findings here. Thenumbers are better. Unlike passengers per hourresources or reducing frequency. Given the overall
performance of Route 215 is also noteworthythe lower the ontime performance, the more success of the Routes 3 and 4, additional resources
because it follows the regional trend towards the likely the route is to need additional resources.  to more evenly load theautes for better ontime

importanceof express service. performance and to build upon the higher
Routes 3 and 4 havethe lowest ontime passengers per hour is warranted.

On Saturday and Sunday, several routes havperformance (near 80%) of the higheer routes.

Gykl ¢ BKAOK AYRAOI (S &Rouiek B iand & iv&re als@ drip§yst thei highieagimilallyyroutes 19, 8 and 9 have a reliability score

service on those days. passengeper-hour routes. Omnitrans has worked below the systerrwide average and well below
to resolve ortime performance issues on Routes 3their Tier peers. As a result, resources should be
and 4 with small tweaks, but the routes doue  allocated or routes redesigned to improve the

Exhibit40: Fixed Route OiTime Performance by Route (All Days) LIy while al.S(.) working to build - upon

reasonable productivity.

Omnitrans' Fixed Route On-Time Performance
(FY2014YTD, through December) The route with the lowest otime performance is

OmniGo Route 325 at just over 70%-tone.
While this low number indicates a problem, a
detailedanalysis of the route shows that it suffers
from an isolated issue that is improving service
rather than a reliability issue that degrades
service. At one timgoint the route departs
approximately 20% early. This time point is the
Grand Terrace Senior ter, where the time point

is at the curb outside of the parking lot for the
senior center. The bus departs early because it
drops of and picks up the seniors in the senior
center parking lot that it uses as a tuamound,
thus giving better service to theseniors.
Unfortunately this counts against the performance
of the route because Omnitrans timepoints and
official stops are streeside not on private

property.

e Tierl mmmTier? memTier3 mmmTier4d mmm OmniGo
100%
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90%
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5.4 Demand Response at just 18,547 trips compared to Omniffad Q (i 2412 fAccess

Omnitrans currently provides two forms of of 16.1 million. OmniLink accounts for 0.8% ofThe American with Disabilities Act (ADA) requires
demandresponse  service operated bya Omnitrans revenue hours and 0.6% of Omnitranghat fixed route transit operators provide, or

subcontractor: OmniLink and Access. Both servicegnnual operating budget. Sy adzNB 0KS LINE GAaA2Z2y 2
provide originto-destination service and require paratransit service for those individuals who,
customers to make trip reservations in advance ofl "€ OmniGo routes added in FY2011 overlap muchecause of their disability, cannot use the regular
their trip. 2F hYYA[AY]1Qa ASNIBAOS #8HBSE N ¢/ deNNBIYAID eTA HISKES N2 N

and destinations of 85.5% ofn@iLink trips in o o )
Unlike fixedroute service, demandesponse Yucaipa and 60.4% in Chino Hills are withimié ! O0Saa aSNIA OS comgleméntary A U NJ

service does not operate on a specific routapn Walking distance of an OmniGo stop. paratransit service for eligible persons who are
or at a specific frequency. Rather, it is a shared physically or cognitively unable to use regular fixed
ride service that attempts to maximize efficiency route transit. Access provides service seven days a

while maintaining reasonable passeng

. ) (I\vahibitéll: Access Service Area and Zone Map (Effective FY2014)
travel times for riders.

5.4.1 OmniLink

OmniLink is an origito-destination general
public demaneresponse service asigned
for low-density areas. The service current|
operates within the city boundaries ©
Chino Hills and Yucaipa where tradition
fixed-route service has not historically bee
efficient due to the low density of land use
and the lack of direct road me&ork found
in these areas.

CAMPUS

TIPPECANOE
=

The service is designed to provide feed
AaSNIBAOS 2k FTNRBY hyYy |
service. Riders using the service a ==
required to book the trips in advance up t

East Valley

ANDERSON

three days. In both Chino Hills and Yucaif 1 zonea -
service is proded Monday to Friday, 7:00 P = LI €~>~P ACCESS

: 3 Zone C
A.M. to 6:00 P.M. 1 zoneo

. :I Zone E
hYYA[AY1l A& hYyAddNI I 7oneF
the family of services in terms of ridershi Reservations & Information/ Reservaciones y informacion I Eou‘gdia'ry‘ttextensiofn |
i East Valley/valle del este...ccuuimmmmnnnnnenns1-909-383-1680 o city limits, extra fee applies

and revenue hours. OmniLink accounts f West Valley/valle del ceste. ..1-800-990-2404 extension dellimite a los limites
nem: 2F hYYAUNIyaQ L ] S ——————————————— ) T 5K [T f:é;,‘ii‘;‘*' el honorario adicional
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week and requires eligible riders to book each tripgroups, partnering with these groups will help
in advance. A map of the Accessvées area can reduce Access ridership and associated costs.
be seen irExhibit41.

Over time, Omnitrans must seek other partnering
Access service is available throughout theopportunities in order to minimize the cost of
Omnitrans service area within a-¥ile radius of providing Access service. One key area where
either side of an existing Omnitransgular fixed Omnitrans and VTrans can partner is the
bus route. development of irperson functional assessments.

Beyondthe-ADAboundary Access service extendsFunctional assessments work to ensure that riders

past the 3/4mile boundary required by ADA, to using Access are truly qualified for Ass. While

the edge of each JPA member city for a nominaDmnitrans has a fairly detailed paper screening

fee. Beyonehe-ADAboundary Accesservice is process, it is still a paper screening process.

available Monday through Friday from 9:06hdo

8:00 pm, and Saturday and Sunday from 7:00 a.mlhe use of functional assessments could allow a )

to 7:00 p.m OSUUSNI NBTFSNNXf LINRPOSaa FTNRBY hYYAUNI ya
travel training program. Additionally, the

Access services consume a large share dinctional assessments can open up additional

hYYAGNI yaQ 2LISNI GAy3 oopperuSties todneyithdzeNBnBitionfram Adc&sS

ridership generated. Access ridership is only 2.9%o fixed-route, where the per passenger cost falls

2F hYYAOGNIryaQ wmcdm YA ffran?appraxiMitel\izb26pgh akzbehgeraor$s g2 6 S @S NIE

the costs to run access account for 17.5% opassenger.

hYYAGNIyaQ G2aGFf o0dzZRISTGD ¢KA& Aa I NASte RdzS (2 GKS

individualized and regulated nature of the ADA

trips provided.

In order to minimize the overall costs of Access

trips, Omnitrans has partnered with VTrans and

SANBAG to provide paghrough of FTA Job

Access Reverse Commute (JARC, §5BA6) and

New Freedom (FTA&5317) funding to several

O2YYdzyAlleé 3INRdzLJA® ¢KS LIJzN1I2AS 2F hYYAGNIyaQ
involvement is to help the community groups

replace travel on Access with other siees.

Since the majority of Access trips are to or from
large workshops served by these community
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6 OUR PARTNERS

As the service provider and FTA designated
recipient of federal funds within the San
Bernardino Valley, Omnitrans works in partnership
with neighboring transit agencies and federal,
state, and local funding agencies. Omnitrans has
active cooperative servicagreements and grant
agreements with the agencies identified in this
section.

6.1 Neighboring Transit Agencies
Omnitrans works collaboratively with surrounding
regional transit provides to provide a connected
regional network that reaches the destinations
where people need to gdexhibit42- Fixed Route
Network displaysh Yy A { blirefitified route
network and connectivity to the regional transit
providers with a dexiption of each provider
detailed below.

6.1.1 Riverside Transit Agency (RTA)

Riverside Transit Agency is the Consolidated
Transportation Service Agency for western
Riverside County. The agency provides both local
and regional bus servidacluding36 fixedroutes,
eight ComnaterLink routes, and demand response
service.RTA routes, 14, 21, 49 and 204 provide
transfers into the San Bernardino Valleylhe
interagency agreement provides that Omnitrans

Line. The route provides a vital connection to a
major destination within Omnitransservice
area and operates between 5:15 a.m. to 8:38
pm on weekdays and between 6:54 a.m. to
7:44 p.m. on weekends.

RTARoute 21provides 6@minute headways
between Riverside and Fontanavhere it
O2yySOda (2
operates between 6:18 a.m. to 8:18 p.m. on
weekdays and between 8 a.m. to 6:45 p.m. on
weekends.

Route 49 provides 70minute headways

Omnilrans

BVLNRkAA +£x¢! Q&
connection from Fort
Victorville and then i 2 hYYy A (NI Y3
area on weekdays. The lifeline service
operates from 6:00 a.no 7:00 p.m. with the

last trip departing from the Fontana Transit
Center at 3:40 p.m. The route stops at the
F2ft26Ay3 FAGOS 201 GA

2yt e NRc
Irwin Barstow,

hYyA(NF Y& Qsewicedated FourhPStrdeK San N&@r@edito

Transfer Center, San Bernardino Metrolink
Depot, Arrowhead Medical Center, Kaiser
Hospital Fontana, and the Fontana Transit
Center.

between wntown Riverside and Fontapa 6.1.3 Mountain Area Regional Transit

wheretO2yySoOiGa (2

hYYyAUNI yaa@hosy2 dzi S yH @
route operates between 4:27 a.m. to 8:33 p.m. Mountain

¢t KS

Area Regional Transit Authority

on weekdays and between 6:00 a.m. to 7:52(Mountain Transit provides services to Big Bear

p.m. on weekends.

Valley,
Crestline and San Bernardino.

Lake Arrowhead,

The agency

Running  Springs,

Route 204is a commuter service that provides operates local and ADA demanesponse service.

60-minute  service between downtown
Riverside, Ontario Mills Mall and the
Montclair Transcenter on weekdays only. The
route connects to Omnitrans routes 61, 65, 66,
67, 68, 80, 81 and 82. It operates bhetween
4:33 a.m. to 8:11 p.m. on weekdays only.

Off-the-Mountain Service is operated by

Mountain TransitMonday through Saturday
with stops inHighland and San Bernardino.
This service providesa connection to 13

Omnitrans routesat the San Bernardino 4th

Street Transfer Center.

and RTA will accept eaditherQa (i NI y & F §'N& kVIgPra/gllieyy ransit Authority _
on fixed routes, valued at each agedehase fare.  Yictor Valley Transit Authority (VVTA) provides
service in the high deserts of Adelanto, Apple

RTARoute 14provides 76minute headways Valley, Hesperia, Victorville and San Bernardino
0Si6SSy wi@SNARARSQa DFoENfy-STRG agengy provgdestthgeq types @ fixedr v |
[ AYRFQa WSNNE [ o t §iJouigs: couly ®ugs.Jogal fixed voutednd 06N G A 2 y
Hospital 6 KSNB A 02y y § 0 dgviaigdgoutes. ynyagdiin \WIApprovides ADA
Routes 2, 9, 19, OmniGo 32fnd sbX Gren demand response service.
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Exhibit42- Fixed Route Network

Omnitrans' 2013 Fixed Route Network and
Connectivity to Neighboring Transit Agencies
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6.1.4 Orange County Transportation transfers between the agencies at points of i Ky | ljdztr NOSNJ 2F | YA
Authority contact as long as a rider has a valid mude routes 61, 63, 80, 82, and 83.

Orange CountyTransportation Authority (OCTA) pass. ) A

provides service within Orange County and offers PYONF 1 Qa C¢KNMXzogl &€ o0dzasSa

a bus system made up of 77 fixesutes. OCTR a 6.1.7 Metrolink from the Ontario and San Bernardino Amtrak

Route 758 providesa transfer into Omnitran® Metrolink commuter rail services operated by the statiz y & G2 ! YiINI 1 Qa 20 KSN

service area. As such, the interagency agreemenbouthern California Regional Rail Authority, whichwell as provide bus service to tourist destinations
provides that Omnitrans and OCTwWill accept 1is comprised of five countiesncluding San such as Las Vegas, Palm Springs/Cabazon, anc
each otherQa G NJ ya T SNE«k LI aa Semarding. a § i BB fSan/NEuaiddaLine, beach cities.
valued at each ageB&Dbase fare. Inland EmpireOrange County Lingnd Riverside
Line have eight stationswithin the Omnitrans 6.2 Federal and State Agencies

OCTA Route 758 a commuter route that service areawith mosttransfer activity occurring Omnitrans also interacts with various federal

provides connectiogto Omnitrans routes 63, at the Fontana, Montclajiand Downtown Pomona  state, and locahgencies.

65, 68, 83, and OmniGo 365. The servicestations Riders transferring from Metrolink can

operates four tripson weekdays fron 4:18 use the Metrolink fare media on Omnitrans 6.2.1 Federal Transit Administration

a.m. to 7:37 p.m. The trips provide transfer routes: 1, 10, 14, 15, 19, 20, 22, 61, 63, 65, 66, 67/lhe Federal Transit Administration (FTA) is the

opportunities for  passengers traveling 68, 80, 81, 8, and 83. primary federal entityfor public transportation,
between the City of Irvineand the Chino under the United States Department of
Transit Center. 6.1.8 Greyhound Transportation (USDOT). The FTA provides
Greyhound is the largest provider of intercity busfinancial and technical assistance to local b
6.1.5 Pass Transit transportation  sening more than 3,800 transit systems. The FTA has review authority over
Pass Transit is operated by the City of Beaumont destinations nationwide® DNXES € K 2 dzy e a federdl I ghvironmental documentations,
and provides service to Beaumont, Banning, Bernardino station is located at 596 North Ggrants, and federally funded projects produced by
Chery Valley and Cabazon. Street. It is serviced by Omnitre@Route 11 and Omnitrans. As a direct recipient, Omnitrans

Commuter Route 122 yy SOUG a {2 loba¥y less Nbary & Quuarter of a mile from receives a large portion of programmed funding
service area by running a shuttle service to thethe San Bernardindth Street Transfer Center that from the FTA, indding passhrough funds
VA Hospital in Loma Linda and to the Sarprovides connections to 13 Omnitrans routes, awarded to sukrecipients. More information can
Bernardino Metrolink Station. The service runs+ + ¢ | Q& route,arfda § dzy 0 | A y Offt NIbe/féuidia@aw.fta.dot.gov

on weekdays only and does not accept freethe-Mountainservice.

transfers fom Omnitrans. 6.2.2 California Transportation
_ _ 6.1.9 Amtrak Commission
6.1.6 Foothill Transit Amtrak B the national rail operator for intercity The California Transportation Commission (CTC) is

Foothill Transit serves the Pomona and San Gabriglassenger service, serving over 500 destinations ithe primary decision makingodywithin California
Valleys in Los Angeles Courgputtingh Y'Y A U NJ4¢/stafes. AmtraR a8 { 2 dzi Ko Sa il / KibrSstte furidiigSprogréngmed and dllocated to
service area. Foothill offers several routes intothe Santa FeDepotin San Bernardinowhich is Omnitrans for capital projects. The CTC was
Omnitrangxservice area with transfers occurringat § SNJJSR o0&  h Yy A (inNhddiio®  esta@btighes in 18778 by Assembly Bill 402 and is the
the Montclair Trasit Center and Pomona Transit AmtrakQ &unset Liméd and Texas Eagle lines stop Commission responsible for adopting the State

Center. Agreements betweerthe two agencies at 198 East Emporia Streiet Ontarig which is less  Transit Improvement Program (STIP), whictadst
allow passengers and employeewith easy
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all agency expenditures over the ndixte years on  can be included in a gramtpplicationto the FTA. 6.4 Cities

a biannual basis. Every change that is made té\dditional information about SCAG and theOmnitrans works closely with its JPA member

Omnitrang)capital and operating programs must current RTP/SCS can be foungvatw.scag.ca.gav cities and neighboring cities to coordinate

ultimately be approved by the CTC before it can be _ planning effors and projects. Omnitrans staff

included in a grant that goes to the FTA. More6.3 County Agencies 2F0Sy NBOASga OAGASaAQ N

information can be obtained about the CTC on theThe County of San Bernardino is a member of theind development proposals for coordination with

aoul uSQawwvsdic.cadow S X Joint Powers Authority of Omnitrans and hasthe transit system (for example, bus stop
NELINBaSydlGAzy 2y hYyA paskmést @d ardehited). GitiEs afsdt idduéhiiy2 NJ

6.2.3 Caltrans Omnitrans works with the County as it does withinclude future transit plans itheir General Plan

The California Department of Transportation jts member citiesas the County is responsible for updates or require property developers to build

(Caltrans) plays a role in implementing the planning and engineering for its unincorporated transit amenities.

programming and monitoring of some graiinds  greas. In addition Omnitrans works in close

for transit projects in California As such, partnership with the County Transportation Omnitrans works in partnership with the cities to

Omnitrans submits reportso Caltransfor state:  Commission, the San Bernardino Associated develop infrastructure improvements, such as bus

funded projects Omnitrans is located within Governments. stop improvements and transit centers or transfer
Caltrans District 8Additional information can be centers. SeveralAciA S& AY hYYAGNI Y
found on Caltrans websiteww.dot.ca.gov 6.3.1 SanBernardino Associated are planning transibriented development along
o o Governments future bus rapid transit (BRT) routes, in order to
6.2.4 Southern California Association of The San Bernardino Associated Governmentﬁe|p capture the benefit of BRT and to promote
Governments (SANBAG) is the council of governments andigh ridership in the areas around the stations.

The  Southern  California  Association — oftransportation planning agency for San Bernardino

Governments  (SCAG) is the  designatedCounty. SANBAG is responsible for cooperativg 5 Consolidated Transportation

Metropolitan Planning Organization overseeingregional planning and serves as the County Service Agency

the cities and counties of Imperial, Los AngelesTransportation Commissip which programs In October 2010, SANBAG created and designated
Orange, Riversideyentura, and San Bernardino. funds for bus transportation. As the County Valley Transport,ation Services (VTrans) to be the
SCAG researches and plans transportation, growtffransportation Commission, SANBAG has the onsolidated Transportation Service Agency
management, hazardous waste management, an¢esponsibility under State law of proposing countys ; ¢ (10 F2NJ GKS {ty SNY I 1
air quality for the sixcounty region SCAG is projects, using the current RTP's policies ' '
responsible  for  adopting the  Regional programs, and projects as a guide, from amon
Transportation  Plan/Sustainable  Communitiessybmittalsby cities and local agencies. The locallypionded transportation coordination goals of that
Strdegy  (RTP/SCS) Transportation  projects prioritized lists of projects are forwarded to SCAGa«{ vTrans is an eligible recipient of Measure |
2d20t Ay SR Ay U Hesn visiont far{ fof rBsew. Frény/iHls list, SCAG develops the FTI.niorpisabled funds collected in  the valley
multimodal transportation are later programmed based on consistency with the current RTP, Hter b rtion of San Bernardino. VTrans hasdduced

in the Federal Transportation Improvement county connectivity, financial constraintand and partnered on various t.ransportation programs
Program  (FTIP) the capital listing of all ~conformity satsfaction. Further information about ¢, ,.ced on improving the mobility for seniors

transportation projects proposed ovea sixyear SANBAG can be found by reviewing their websit
period . Capital and operating projects must be gt www.sanbag.ca.gov

approved and listed within the FTIP befateey

'created under auspicesof the Social Services
YTransportation Improvement Act to achieve the

‘f)ersons with disabilites and persons of low
income.
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7 FY2015 1 FY2020 FINANCIAL PLAN

¢KAA OKIFLIGSNI I &a -2020z0 gemeMtg Aail Nabldifign&® $3331 wmillimrp in fare that funds are expected to be spent on transit
finance plan based on the revenue and costrevenue. projects to the extent that such projects are
projections developed to close out the meeting all "transit needs that are reasonable to
Comprehensive OperationaAnalysis (COA) of Risk Management¢ A major component of meet.”

Omnitrans. The detailed fulyalanced plan that h YY A U NI ya Q 2isJhéldresekvg Br 02 a i

results as an outcome from the OmniConnectsoutstanding workers compensation aniihbility There is no universally accepted definition of
plan can be found in Chapter 12. claims The reserves to settle outstanding claims reasonable to meet, and individual Remgdb

are maintained at high confidence levels.After  Transportation Planning Agencies (RTPAs) must

In December 2013, the Omnitrans Board ofreview of historical data, risk assessmeand make their own determination. These funds can
Directors received a severear funding plan industry standard, it was determined that be used for capital expenditures, operations, or a
(Fiscal Year 201&tFisch Year 2020) that originally Omnitrans can operate with lower reserves whileO2 Yo Ay | GA 2y GKSNB2TF o

showed an operating deficit of $12.81 million. Theaggressively pursuing cost containment. practice is LTF funds are assumed to be used for
LX Iy 61 & RSPSt21LISR o0lFaSR 2y hYYAGNIyaoQ operations first, hen as local match to federally
projected operating costs, the economy, and San/.1 Funding Sources funded capital projects when State Transit
.SNYFNRAY2 | aa20Al 4GSR ThefuddingMsinipiofisiae based dn kthe funing Assistance (STA) funds cannot be used.

funding forecast. Omnitrans was tasked withsources currently available to Omnitrans. This
developing a plan to reduce the deficit during theincludes existing revenue sources at the federal SANBAG is responsible foioaliting LTF in the San
current fiscal year. After reviewing variousstate and local levels. The level of fundingBernardino Valley. Current SANBAG practice is to
options, a revised plan was developed, and isstimated to be available over the next six yearsdllocate the balance of LTF after commuter rail
presented in Exhibil and Exhibit 3. The plan is (FY2015 FY2020) is basechahe fund estimates needs are met. LTF is currently at $36.3 million in
based on three major areas; 1) Organizationabrovided by the San Bernardino AssociatedmY2014 and is estimated to grow by 3.0% annually
Restructuring,2) Proposed Fare Changes, and 3D2 GSNY YSy ( a 6{!b. ! DO throughRY2020h Yy A (i NI y a Q
Risk Management. projections.

7.1.3 State Transit Assistance Funds

Organizational ~ Restructuring ¢ Omnitrans  7.1.1 Fare Revenues State Transit Assistance funds (STA) are derived
restructured its senior management team by The financial plan also assumes fare increases ifom the statewide sales tax on gasoline and diesel
combining four departments into two. This FY2015 FY2017 and FY2019 of 16%, 14%, and 129l through the Public Transportation Account
provided Omnitrans the opportunity to reduce respectively. Details of the faggroposals are in (PTA) as part of the State Transportation

operating costs and gain operatial efficiencies Chapter 12 Improvement Program (STIP). Proposition 42,
by reducing headcount. passed l the voters in 2002, requires that state
7.1.2 Local Transit Funds sales and use taxes on the sale of motor vehicle

Proposed Fare Changeg The original plan In 1972, SB 325 created a fund for localfuel be used for public transportation, city and
contained fare increases in FY2015 and FY2018&ansportation purposes. These funds are derivedcounty street and road repairs and improvements,
The Fare policy was revised to implement the fardfrom a Y“cent sales tax and distributed by and state highway improvements. Proposition 42
increases in FY2015, FY2017 and FY2019 of tlANBAG. These Local Transit Funds (LTF) ae®enue partially fads the Public Transportation
plan. These provided Omnitranthe ability to intended to be "transit first'funding, meaning
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Account, with some of those funds available forOmnitrans receives Section 5307 funds from two7.1.6 Congestion Mitigation and Air Quality
STIP projects and some for STA. urbanized areas (UZAs): 1) Los Angeles/Long Beach (CMAQ)

UZA; and 2) Riverside/San Bernardino UZA.Theertain funds made available through the Federal
STA funds are allocated to SANBAG and to eacouthern California Association of GovernmentdHighway Administration are considered flexible
public operator. Funds apportioned to SANBAGSCAG) is the desiged recipient. Using federal funds and can be used for transit capital projects.
are made available to operators based on theirtransit data, SCAG determines the amount ofThey are the Surface Transportation Program (STP)
service area population. Section 5307 funds apportioned to the areasand the Congestion Mitigation and Air Quality

based on a variety of variables. In theProgram (CMAQ). In reality, STP funds are
STA funds can be used either for transit operationRjyerside/San Bernardino UZA, funds aregenerally used for streets and road projects and
or capital projects. There are eligibyli apportioned by SANBAG based on a variety oére not availal# for transit. The exception to this
requirements that must be met in order for a ygriables. rule is discussed under new funding alternatives.
transit operator to receive these funds. The
operator must meet the applicable ratio of The level of Section 5307 funds available to The CMAQ program provides funds for projects
passenger fares to operating cost. In addition,Omnitrans is currently at $16.9 million for FY2014that contribute to the attainment or maintenance
operators seeking STA for operations must shovand is forecasted to remain at current levelsof federal air quality standards. These funds are
that their mostrecent aulited operating cost per through FY2020. distributed by SANBAG tall eligible jurisdictions
revenue vehicle hour does not exceed the prior in the County. A wide variety of public agencies is
€SIFNRa 2N I @SN 3IS 27F 7.0.KFTADMTIeNIy RikINE S & S| N&igble for CMAQ funds; however, Omnitrans has
operating cost per revenue hour adjusted by the Historically, the Bus and Bus Facilities programeceived a seaside of funds for the purchase of
change in the Consumer Price Index for the saméSection 5309 Bus and Bus ikaes) provided vehicles. CMAQ funds are primarily used for
period. discretionary earmarks to transit agencies to fundcapital projects, and are restriadeto projects that

vehicle purchases and facility improvementimprove air quality. A portion of CMAQ funding
Omnitrans uses STA funds for botheogting cost  projects. In recent years, these were competitivemay be used to support the operating expenses
and capital projects. grants. for new or expanded transit service, but only for

the first three years of operation.
7.1.4 FTA Formula Funds With the recent passage of MAHR, the

The FTA Section 5307 Large Urban Cities is cdmpetitive Bus and Bus Facilities program haSANBAG has determined priorites for the

formula program with funds apportioned to been eliminated and replaced with the Sectionallocation of CM® funds estimated to be

urbanized areas with populations over 50,000.5339 Bus and Bus Facilites Formula Progranavailable between FY2014 and FY2020. Omnitrans

Funds can only be used for capital projects,Formula funding in FY2013 and FY2014 will baas secured a commitment of approximately $40.8

including the purchase ofehicles and facility used to buy buses. The financial model assumesillion in CMAQ funds for fixed route replacement

maintenance. While Section 5307 funds arethis funding continues through FY2020. vehicles for FY201&FY2020.

targeted for capital purposes, operating expenses

associated with vehicle maintenance may beOther competitive grants are #tiavailable under 7.1.7 Measure | Local Sales Tax For Transit

GOFLIAGEEAT SRE | yR LI AR S&fBoNFB30 sueh a Se@ Stars/Bmall Starts forhel2¢céhé sales ta available for transportation

up to 80% of total vehicle maintenance costs.corridor and fixed guideway transit projects. projects in San Bernardino County is administered

Section 5307 funds require a 20% local match. by SANBAG. As part of the Measure | sales tax, 8
LISNODSy G 2F GKS =+l ffSe a
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apportioned to the Senior and Disabled (S&D)Section 5310 funds are used to providefor projects in the State Transportation
fund. From the S&D fund, a minimuraf 25 transportation services to meet the special needsimprovement Program to augment funds
percent was used to implement, and will continue of the elderly and persons with shbilities. Funds otherwise available for theSTIP from other
to be used to support operation of the are obligated based on the annual program ofsources.

Consolidated Transportation Services Agencyrojects included in a statewide grant application.

(CTSA). This agency, known as Valleln the past, the program was administered byFunds are distributed by formula to transit
Transportation Services (VTrans), is responsible faCaltrans and grants were awarded on aoperators and regional agencies for rehabilitation,
the coordination of sociakervice transportation competitive basis. Under MAPL, this program safety or modernization improvements, capital
for elderly individuals, individuals with disabilities will be admiistered at the local level. Omnitrans Service enhancements or expansions, new capital

and families of limited financial means. has not included any of this funding in our currentprojects, bus rapid transit improvemenéd, and
plan since these funds are currently uncertain. ~ for rolling stock procurement, rehabilitation and

The remaining 75 percent of Measure- IS&D NELX I OSYSYU® hYYAUNIyaQ

funds are to be used to reduce fares and enhanceéSection 5316 funds are used to developPublic Transportation Modernization,

transit service for elderly individuals and transportation services designed to transport Improvement, and Service Enhancement Account

individuals with disabilities. Funding for Measure lwelfare recipients and lowncome individuals to Program (PTMISEA) funds BO$ million through

¢ S&D expenditures are approved by SANBAG. and from jobs and to develop transportation FY2020 The ability of the State of California to
services for residents of urban centers and ruralissue bonds will greatly impact thigning of these

Projected Measure |- S&D estimates reflect and suburban areas to suburban employmentfunds.

{/'"DQa HwnamH wet t 2Lz I egpdtynities £ £ S& t NEINF Yad ¢KAa

estimate was developed for planning purposes 7.1.10 In-Kind Transfers

and assumes a 4.7 pent annual increase in Section 5317 is a new program established within-kind transfers are donations of land or other

Measure | sales tax revenue, including 2.5 percenthe passage of SAFETBA was designedot assets used to complete an infrastructure project.

in annual inflation. The annual growth rates areencourage services and facility improvements toln-kind transfers can be of various forms, including

consistent with the growth rates included in the address the transportation needs of persons withtransfers from private developers and/or from

Measure | Ten S+ NJ 5SSt A @SNE tdisdbiltigs that Yo/beyibmdlthdsie @equired by the other government agencies.

Measure | & Subsidy revenue currently $5.1 Americans with Disabilities Act. Both of these

million for FY2014 assumes annual of $0$0.3  programs have undergone changes under NP 7.1.11 Advertising and Auxiliary Re venues

million annually through FY2020. therefore Omnirans is uncertain of funding levels Omnitrans generates revenues from investment
it may receive and has therefore not includedincome and advertising allowed on its vehicles. On
7.1.8 Other Federal Grant Programs these in the current plan. an annual basis, these two sources generated
There are other federal funding sources available about $0.4 million in FY2013 that was used for
to Omnitrans. These funding sources include FTA.1.9 Proposition 1B State Infrastructure operations. In FY2014, $0.4 million is budgeted
Section 5310 Transportation for ElderPersons Bonds based on lowinterest rates and an uncertain

and Persons with Disabilities; Section 5316 JoBhe Highway Safety, Traffic Reduction, Air Qualitygconomy. There are signs of advertising picking up
Access and Reverse Commute (JARC), and Sectamd Port Security Bond Act of 2006, approved byagain and these funds are projected at $0.7 million
5317 New Freedom Program. the voters as Proposition 1B on November 7, 2006from FY201% FY2020.

authorized $19.9 billion in general obligation bond

proceeds, of which $2 billion were to be available
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Exhibit 43 identifies the operating funding and
Exhibit 44 identifies the capital funding sources
and the revenue projections for FY204£Y2082.

€5 OmniTrans

Exhibit43: Omnitrans Operating Revenues Forecdstillions)

SOURCE FY2014 \ FY2015 FY2016 FY2017 FY2018 \ FY2019 \ FY2020 \

LTF $36.34 $37.44 $38.56 $39.72 $40.91 $42.14 $43.40 $278.52
Measure } S&D $5.10 $5.30 $5.60 $5.80 $6.10 $6.40 $6.70 $41.00
STA- Operator $1.10 $0.90 $0.90 $0.90 $0.90 $0.90 $0.90 $6.51
STA- Populatiort $2.98 $3.7 $3.10 $3.10 $3.10 $3.10 $3.10 $2165
Federal $10.90 $10.90 $10.90 $10.90 $10.90 $10.90 $10.90 $76.30
Other $0.39 $0.56 $0.70 $0.70 $0.70 $0.70 $0.70 $445
Fareg $14.5 $17.20 $1754 $18.47 $1895 $19.87 $20.38 $127.16
Total Operating $71.% $7547 $7731 $79.59 $81.56 $84.01 $86.09 $5%.59
Revenue

1 Use of STA Population funds for operations requires compliance wéfficiency standards defined in CPUC Sec
99314.6 related to total operating cost per revenue hour annual increase to CPI.

2 Fare revenue are adjusted to include implementation of the sbX Green Line and Fare increases.

FY2015020 ShorHRange Transit Plan

Exhibit44: OmnitransCapital Revenues ForecagMillions)

SOURCE FY2014 | FY2015| FY2016  FY2017 FY2018 FY2019 FY2020
FTA Section 5307 $6.04 $6.04 $6.04 $6.04 $6.04 $6.04 $6.04 $42.28
FTA Section 5339 $3.53 $1.76 $1.76 $1.76 $1.76 $1.76 $1.76 $14.09
CMAQ $5.20 $5.15 $5.18 $6.66 $5.56 $547 $7.62 $40.84
STA Pop. Alloc. $0.17 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.17
Prop 1B PTMISEA $7.90 $4.05 $4.2 $2.94 $4.34 $467 $2.72 $3084
Prop 1B TSGP $0.13 $0.13 $0.13 $0.13 $0.13 $0.13 $0.13 $0.91
Total Capital $22.97| $17.13 $17.33 $17.53 $17.83 $18.07 $18.27 $129.13
Revenue
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7.2 Operating Expenses

operation. It is the sum of either the functions or

Omnitrans is accounted for as an enterprise fundthe object classes listed below:

(proprietary fund type) using the economic

resources measurement focus, and the accruafoperating Expense Function

IS an activity

“ Omnilrans

engineering, real estate nmagement, office
management and services, customer services,
promotion, market research and planning.

basis ofaccounting. A fund is an accounting entity Performed or cost center of a transit agency. TheOperating Expense Object Class is a grouping of
with a selfbalancing set of accounts established tofour basic functions are:

record the financial position and results of
operations of a specific governmental activity. The
activities of enterprise funds closely resemble
those of ongoig businesses in which the purpose
is to conserve and add to basic resources while
meeting operating expenses from current
revenues. Enterprise funds account for operations
that provide services on a continuous basis and
are substantially financed by revees derived
from user charges. Revenues are recognized when
earned and expenses are recognized as they are
incurred.

Enterprise funds distinguish operating revenues
and expenses from neoperating items.
Operating revenues and expenses generally result
from providing services and producing and
delivering goods in connection with an enterprise
Fdzy RQa LINR y OA LI f 2 LIS NJ
operating revenues of Omnitrans consist of bus
transit services. Nooperating revenues consist of
federal, state and local perating grants,
investment income, and special charges that can
be used for either operating or capital purposes.
Operating expenses for enterprise funds include
the cost of sales, administrative expenses and
depreciation on capital assets.

Omnitrans opeating expenses are the expenses

associated with the operation of the transit agency
and goods and services purchased for system

FY2018020 ShoHdRange Transit Plan

Vehicle Operations includes all
associated with the subcategories of the
vehicle operations function: transportation
administration and support; revenue vehicle
operation; ticketing and fare collection; and
system security.

Vehicle Maintenanceincludes all activities
associated with revenue and nemvenue
(service) vehicle maintenance, including
administration, inspection and maintenance,
and servicing (cleaning, fuetj, etc.) vehicles.

Non-Vehicle  Maintenance includes all
activities associated with facility maintenance,
including: maintenance of vehicle movement
control systems; fare collection and counting
EREIT uctlicR dUnelE R BN
roadw and trak; passenger -stations,
operating station buildings, grounds and
equipment; communication systems; general
administration  buildings, grounds and
equipment; and electric power facilities.

General Administrationincludes all activities
associated with the geral administration of
the transit agency, including transit service
development, injuries and damages, safety,

personnel administration, legal services,
insurance, data processing, finance and
accounting, purchasing and stores,

expenses on the basis of goods and services
purchased. Eight Object Classes are reported on as
activities follows:

Salaries and Wagesare the pay and
allowances due employees in exchange for the
labor services they render on behalf of the
transit agency. The allowances include
payments direct to the employee arising from
the performance of a piece of work.

Fringe Bendfs are the payments or accruals
to others (insurance companies, governments,
etc.) on behalf of an employee and payments
and accruals direct to an employee arising
from something other than a piece of work.

Servicesinclude the labor and other work
provided by outside organizations for fees and
related expenses. Services include
management service fees, advertising fees,
professional and technical services, temporary
help, contract maintenance services, custodial
services and security services.

Materials and Supplies are the tangible
products obtained from outside suppliers or
manufactured internally. These materials and
supplies include spare parts, tires, fuel and
lubricants. Freight, purchase discounts, cash
discounts, sales and excise taxes (except on
fuel and lubricants) are included in the cost of
the material or supply.
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Occupancy/Utilities include the payments
made to various utilities for utilization of their

resources (e.g., electric, gas, water, telephon(

OBJECT CLASS

€5 OmniTrans

Exhibit45: OmnitransOperating ExpenselSorecastMillions)
FY2015 FY2016‘ FY2017\ FY2018‘ FY2019 FY2020

FY2014

TOTAL

etc.). Utlities include propulsion power| Salary & Wages $25.2 | $26.98| $27.79| $2862| $2948| $3037| $3128| $200.05
purchased from an outside utility company :
and used for propelling electrically driver Fringe Benefits $1598 | $1728| $17.91 $1858 | $1927| $19.98 $20.73 | $129.72
vehicles, and other utilities such as electricgizo e e $300| $311| $332| $339| $345| $352| $359| $2347
power for purposes other than for electrically
driven vehicles, water and sewer, gas, garbaJfyaterials & Supplies | $9.0 |  $9.89| $1009| $10.31| $1052| $10.74| $1097| $71.82
collection, and telephone.

o Occupancy/Utilities $3.2 $3.67 $4.10 $4.18 $4.26 $4.35 $443 | $28.20
Casualty and LiabilityCosts are the cost
elements covering protection of the transit Casualty & Liability $516| $4.46| $3.43 $363| $346| $370| $350| $27.34
agency from loss through insurance programs,
compensation of others for their losses due t Purchased Transp. $9.06 $9.12 $9.31 $9.4 $9.68 $9.8 | $10.07 $6661
acts for which the transit agency is liable, and
recognition of the cost of amiscellaneous Other Expenses $0.23 $0.96 $1.36 $140 $1.44 $1.48 $1.52 $8.37
category of corporate losses. :

Total Operating $71.56| $7547 | $7731| $79.59| $8156| $84.01 $86.09 | $5%6.59

Purchased Transportationis transportation | EXPenses
service provided to a public transit agency @

"of FY2014. The operating dget for FY2014 is plan includes bus and service vehiclelagement
approximately $71.6 million. This is an increase otonsistent with the fleet management plans
approximately $2.3 million or 3.3% over FY2013. prepared by the transit agency.

governmental unit from a public or private
transportation provider based on a written
contract. Purchased transportatiodoes not

include franchising, .Iicensing operati(_)n, h Yy A G NIcyearQcapidah flan emphasizes
management services, cooperative 7.3 Finance Plan z Capital replacement and state of good repair first, and
agre.ements or private  colgggtional  bus _ _ includes significant constraints compared to
service. 7.3.1 Agency-Wide Capital Plan

previous expansion plans. The foasted sigyear
total capital revenues presented in detail earlier in
xhibit44.

The components of the project capital plan are
Other Operating Expensés the sum of taxes, summarized and incorporated into the agency
membership  dues, travel, and other wide capital plan. The agency plan presents capita
miscellaneous expenses. funding and spending for each individual funding; 3 5 Revenue Vehicles
i . i source and each individual capital project planned 5NT VS o) 5l .
h YY A U NJ Yy agCExpensisRbiledast 16 shownduring FY2014 ¢ FY2020. Capital plan EU\N(‘%Q:J gjg )/2 ET) S\Jlg ;Jé ; :jzg gJé é)%f(')f
in the table below by operating expense objectdocumentation includes project names and yenicles are principalighree types: (1) Fortjoot
class. Included in the forecast are operating COstgjescriptions, total capital costs and schedules, ang-nG powered vehicles for operétions in its fixed
associated with the introduction of the sbX Greenproposed federal funding contributions for each

Line SerVice SChedUIed to IaunCh in the Second halﬁlanned Capital project_ The agenwde Capital route service (2) SIXtnyOt CNG powered VehICIeS

for operations of sbX servicegnd @) Sixteen
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passenger mediumsized vehicles and eleven 7.3.4 Management Information Systems under Section 5307 for transit enhancements.
passenger vans to operate its demand response (MIS) Transit enhancement expenditures represent costs
service. Omnitrans has leveled the replacemeniThis capital expenditure is necessary to enhancefor pedestrian improvements, bus stops, and other
schedule of these vehicles to coincide withimprove and maintain all management capital projects within the service area.

available funding. The proposed capital plan callsnformation g/stems, communications systems

for the purchase of fifteen fortjoot vehicles and and other systems throughout Omnitrans. The MISt K S G106t S 0SSt 24 aK2¢6a
fifteen demand response vehicles per yed@his investments will be used to replace/supplement expenditures forecastsof the six years covering
NBLX I OSYSyi 30KSRdzA § owdatgdreguivent withite intedt oftindpgoving FY2014 ¢ FY2020 compared to forecasted
recommended replacement cycle for revenue operating efficiencies. revenues and the resulting surplus or deficit.

vehicles.The new sbX articulated buses lifespan is

longer than the planning horizon  of 7.3.5 Facilities The CapitalPlan for Omnitrans presented in the

OmniConnects. Facility expenditures are necessary to maintainExhibit46 below detail the federal and nefederal
FYR SyKFyOS h Yy A G NI y & QundikgysduNés doiithetapitadaidpots ¢ KS & S

7.3.3 Service Vehicles costs include facility upgrades, office and shop

Omnitrans utilizes various nevenue service equipment acquisitions, and other capital items ] § o

vehicles including relief cars used by coacy SSRSR U2 Syadz2Ns O0KFU hYYAuUNryaQ FFOAtAUASaA

operators and administrative staff. Trucks andkept in working order. These capital expenditures

vans are also used for support activities. Theselo not includeany major stops or stations costs.

vehicles may be purchased or leased based on

their use,and the needs of the agency. The capital/-3.6  Transit Enhancements .
plan includes the funding necessary forSection 5307 guidelines stipulate that the recipient

replacement of these support vehicles. for an urbanized area with a population of at least
200,000 must expend not less than one percent of
the amount the recipient receives each fisgahr

Exhibit46: OmnitransCapital Expens€orecastMillions)

PROJECT FY2014 FY2015‘ FY2016‘ FY2017 FY2018 FY2019 FY2020 TOTAL

Revenue Vehicles $10.80 | $10.82 | $1102| $1122| $1152| $11.70| $11.90 $78.98
Support Vehicles $057 $0.63 $0.63 $0.63 $0.63 $0.75 $0.75 $4.59
IT Projects $3.37 $2.40 $2.40 $2.40 $2.40 $2.59 $2.59 $17.97
Facilities $5.35 $163 $163 $163 $163 $1.73 $1.73 $15.32

Transit Enhancements| $0.25 $0.%5 $0.%5 $0.%5 $0.%5 $0.5 $0.5 $1.75
Total Capital Projects | $20.34 $1573 $1593 $1613 $1643 $1693 $1713 | $11861
Total Capital Revenue | $22.97 $17.13 $17.31 $17.53 $17.83 $18.07 $1827 | $129.13
Surplus/(Deficit) $2.63 $1.40 $1.40 $1.40 $1.40 $1.14 $1.14 $10.52
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FY 2014 FTA 5307 FTA 5339 Prop 1B Totals
PTMISEA

Revenue Vehicles $1.20 $3.40 $5.20 $1.00 $10.80
Support Vehicles $0.45 $0.07 $0.04 $0.57
IT Projects $2.70 $0.03 $0.64 $3.37
Facilities $1.50 $0.02 $0.13 $3.70 $5.35
Transit Enhancements|  $0.20 $0.05 $0.00 $0.25
Totals $6.05 $3.40 $5.20 $0.17 $0.13 $5.38 $20.34

FY 2015

FTA 5307

FTA 5339

Prop 1B

PTMISEA

Totals

Revenue Vehicles $0.88 $1.70 $5.15 $3.09 $10.82
Support Vehicles $0.50 $0.13 $0.63
ITProjects $1.92 $0.48 $2.40
Facilities $1.20 $0.13 $0.30 $1.50
Transit Enhancements|  $0.20 $0.05 $0.25
Totals $4.70 $1.70 $5.15 $0.00 $0.13 $4.05 $1573

FY2018020 ShortRange Transit Plan
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Prop 1B

FY 2016 FTA 5307 FTA5339 PTMISEA Totals

Revenue Vehicles $0.88 $1.70 $5.18 $3.26 $11.02
Support Vehicles $0.50 $0.13 $0.63
IT Projects $1.92 $0.48 $2.40
Facilities $1.20 $0.13 $0.30 $163
Transit Enhancements|  $0.20 $0.05 $0.25
Totals $4.70 $1.70 $5.18 $0.00 $0.13 $4.22 $1593

FY 2017 FTA 5307 FTA 5339 Prop 1B
PTMISEA

Revenue Vehicles $0.88 $1.70 $6.66 $1.98 $11.22
Support Vehicles $0.50 $0.13 $0.63
IT Projects $1.92 $0.48 $2.40
Facilities $1.20 $0.13 $0.30 $1.63
Transit Enhancements $0.20 $0.05 $0.25
Totals $4.70 $1.70 $6.66 $0.00 $0.13 $2.94 $16.13
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FY 2018

FTA 5307

FTA 5339

CMAQ STA

Prop 1B

TGSP

Prop 1B

PTMISEA

Totals

Revenue Vehicles $0.88 $1.70 $556 $3.38 $1152
Support Vehicles $0.50 $0.13 $0.63

IT Projects $1.92 $0.48 $2.40
Facilities $1.20 $0.13 $0.30 $163
Transit Enhancements|  $0.20 $0.05 $0.25
Totals $4.70 $1.70 $556 $0.00 $0.13 $434 $16.43

FY 2019

FTA 5307

FTA 5339

STA

Prop 1B

TGSP

Prop 1B
PTMISEA

Totals

Revenue Vehicles $0.88 $1.70 $5.47 $3.65 $11.70
Support Vehicles $0.60 $0.15 $0.75
IT Projects $2.00 $0.50 $2.50
Facilities $1.28 $0.13 $0.32 $1.73
Transit Enhancements|  $0.20 $0.05 $0.25
Totals $4.96 $1.70 $5.47 $0.00 $0.13 $4.67 $1693

FY2018020 ShortRange Transit Plan
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FY 2020

FTA 5307

FTA 5339

CMAQ STA

Prop 1B
TGSP

Prop 1B

PTMISEA

Totals

Revenue Vehicles $0.88 $1.70 $7.62 $1.70 $11.90
Support Vehicles $0.60 $0.15 $0.75

IT Projects $2.00 $0.50 $2.50
Facilities $1.28 $0.13 $0.32 $1.73
Transit Enhancements|  $0.20 $0.05 $0.25
Totals $4.96 $1.70 $7.62 $0.00 $0.13 $2.72 $1713

FY2018020 ShortRange Transit Plan
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8 PERFORMANCE MEASURES AND STANDARDS

Omnitrans uses key performance indicators (KPIdgcilitated
to evaluate performance in order to refine servicespresented.
offered and business practices. These KPIs are
compared to the established goals and standard8.2 Measurement Objectives
outlined in this chapter. In  developing metrics, there are multiple
considerations included. For instance, the
8.1 Performance Metric Origins measurement must be useful in improving the
The goals and standards set in this section areustomer eperience, reducing costs or be of value
J3dZA RSR o6& (KS aidNY GS3rioimgovidgghhe ¢ifeciivenéss ar efficiangyyoh tiieNd
Board of Directors as expressed throughbusiness. Some key considerations included were:
hYYAGNI yaQ {SyA2NJ [ S RSNAKA LD
Customer Focused
5 NGstEfiectiseS R 2 Y
Clear Measurable& Quantifiable;
Equaly Applied in All Municipalities;
Equally Applied toAll Residents
Easy to Implemerand Monitor, and,
Responsive to Change.

the establishment of the goals

¢tKS aLISOATAO Gk NBSGa
established pattern ofetting reach goals andn
evaluation of historical and peer performance.

Omnitranf) KPIs are compared tohistorical
performance in order to identify and capitalize on
positive trends and to reverse negative trends.

83/ 11 EOOAT 05
Omnitrans participates in the AmeritaBus The introduction to OmniConnects identified
Benchmarking Group (ABBG) in order to facilitateseyen key overarching goals associated with the
a routine sharingand comparisorof peer datato plan, Omnitrans intends to track meassréor

hYYAGNI y&Q 26y LISNF 2 N leycR & these goals against Omnitr@rend and

) ] ) as compared to ABBG peer agencies at least
The Comprehensive Operational Analysis (COA) %tnnually(at the end of each fiscal yadn order to

Omn_ltrans evaluated multlple_ standards, goals an uantify the impact of the OmniConnects Short
metrics. The recommendatis from the COA Range Transit Plan.

were considered in the development of these KPIs.

- ) The seven goals and measurement strédscare:
The specific tracking of current performance

against established goals was completed in the;  peliver safe, reliable, clean, frequent,
plan. The COA also completed a peer benchmark gepvice.

on goals rather than performance that also
Safe Preventable Collisions per million miles

FY2018020 ShoHdRange Transit Plan
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Omnilrans

Reliable Ontime performance, headway
adherence, putbut reliability, vehicle failure
rates

Clean Customer atisfaction survey

Frequent 65/35 Productivity/Coverage Split;
share of route by tier

Convenient Stop Spacing, Waking Distance,
Share of Population in route draw area
gainfortable Customer satisfaction survey
and load factor

Equitable Title VI Compliarec

hYYAGNI yaQ
increase ridership and minimize costs by
reducing redundancy.

y

Ridership Overall trend; trend versus
forecast; trend versus peers and average
weekday ridership.

/[ 1T 1 E#1 131 Minifige @osts Gosé perChour compared to

trend and ers
Reducing redundancyRatio of Road Miles to
Route miles.

Minimize impact to existing riders while
seeking opportunities to expand ridership.

Ridership Overall trend; trend versus
forecast; trend versus peers and average
weekday ridership.

Support the local economy by providing
connections to where people want to go.

Draw Area Share of population and trip
ISYSNI G2NEBE 6AGKAY o YA
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Investment in key Transit Corridors/alue of 8.4 Types of Performance Measures not necessarily mix well with the concept of reach
private and public investments made adjacentOmnitrans goals, standardsnd performance goals.
to high-quality service, such as the sbX Greemmetrics are divided intfour key areas:
Line or the San Bernardino Transit Center. In this SRTP, Omnitrans is adopting a moréstiol
Service Warrantslescribe and set Omnitrafs Vview of metrics. All of the service KPIs are
principles, conditios and expectatiom when expressed in ranges which allow the measures to
considering nevservice better define exceptional, acceptable and
unacceptable outcomes. These wi# evaluated
Service Standarddescribe and set Omnitrafs as if looking at a stoplight where green represent
routing principles, frequency requirements, exceptional, y#ow is acceptable and red is
spanof service walking standards andimilar ~ unacceptable. In defining the measures this way,
measures. the standards can be more easily used to manage
the service offered because routes will have
Service KPIgrack the performance of specific multiple measurable outcomes. The standards and
routes and modes to determine@hich specific warrants are not measured in the sammanner
Financially ~ Sustainable Annual budget service offerings are most productive, mostbecause they do not track performance but
variance. effective, and most efficient. The measuresdetermine if service should be offered or what the
Environmentally Sustainabte Placement on are tracked and analyzed with the highestservice that is offer should look like.

It ¢! Qa {dadrkAylroAtade /reoyepoy gtipggreqtestlevel of granularity. _
8.6 Service Warrants

Expand, mainéin and improve existing Business KPistrack the performance of gervice warrants are goals and standards that are
vehicles, facilities and passenger amenities. broader levels of Ommians performance that ysed to determine if new services are warranted
is not specifically tied to a route. These includeang viable. They address when services should be
Amenity and Stop based Customer Satisfaction ~Measures associated with safety, staffingconsidered as part of this SRTP or should land use
Ratingsbased on Omnitrans participation the efficiency, attendance, maintenance, and change before the next SRTP is developed.

f

Maximize cost recovery while charging a fair
fare.

Cost Recovery & Far&arebox recovery ratio;
trend and ompared to peers.

Support initiatives that are financially and
environmentally sustainable in the short and
long term.

ABBG customer satisfaction survey. costs.
Share of amenities at total number of stops _ 8.6.1 Productive -Oriented and Coverage-
compared to pees and trend. Each of these measure are used for different Oriented Service
purposes, tracked at different intervals and are|n 2001, the Omnitrans Board of Directors
For measuring these high level goals, Omnitran§Valuated at different levels of granularity. established a standdr for resource allocation
did not set specific targets. These particular goals amongst routes and services. The standard was
are targeted at continual improvement comparedS-2 Performance Ranges expressed in the FY2062007 ShofRange

to past performance and peer performance. !N Previous ShorRange Transit Plans (SRTPs)Transit Plan that as new service resources are
However, for many of the specific measures,OmMnitrans had set performance metrics as a singlédded, they should be added such that Omnitrans
describal below, these same measures do havenumber to target. This type of metric is easy tomoves to 65% productiveriented service and
measure against and easy to explain. This create85% coverag®riented services.

targets established. _ -
a scenario where all measures are pass/fail dad
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LY HAAMEZ hYYAGNI yaQ &8ENIBan@S War@htsiDetall £ £ 2 Ol G S Rto offset farebox recovery shortfalls when initial
approximately 50%/50% to productia@iented Prior to the recommendation of new services ridership during the early phases of development
and coverageriented service. Through a number analysis of ridership is required. A decision shoulds too low to support the approved farebox
of service changes, Omnitrans 2013 split remainedbe based on the probability of attracting sufficient recovery minimum

near 50%/50% because the overall houfservice ridership to meetthe approved minimum farebox

Omnitrans operated remained about the same.  recovery ratio. 8.6.2.1 Fixed Route & OmniGo Warrants
The goals and standards used for the introduction

In OmniConnects, Omnitrans proposes to meetin some cases, new services may only bef new or increased fixed route service are
this goal by modifying existing service as well asvarranted during weekday peaks when hourlysummarized in thé&xhibit47.

focusing on adding productivitgriented services. productivity is sufficient to support farebox o

As a result, evaluations for service warrants will berecovery requirements. In other cases, service3-6-3 OmnilLink Warrants N
weighted heavily towards productivifgriented  requests to new business parks mew residential Omnitrans proposes the elimination of OmniLink
service compared to coverageiented service. subdivisions could be considered through a jointWithin this OmniConnects because OmniGo has
The purpose for this is the cost per passenger ompartnership with major employers or developers Proven to be a more successful model of
productivity-oriented services is often 30% to 50% delivering transit service. Therefore, Omnitrans

. . Exhibit 47: Fixed Route and OmniGo Service Warrants
less than the cost on coverageiented services.

: . e ' Description Measure Target
As a result,Omnitrans can _d_el|_v er S|gn|f|c_antly Coverage Gap Distance from nearest Closest service greater thanrbfle
more passengers on productivitriented services service
with the same sized budget. Residential Market Minimum Residential | Express: 4lwelling unitsacre in 20 mile catchmen
The OmniConnect plan also defines Produetive Density Hourl_y: 4dweII|ng_un|ts/§1cre
oriented services as: 30 Minute: 7dwelling units/acre
OmniGo: 4dwelling units/acre
Frequent service 20 minute headway or | EmploymentMarket | Min commercial retail, Express: 11 MSF in 20 mile catchment area
better officedensityt million | Hourly: 11 MSF
square feef{ MSF) 30 minute: 18 MSF
Direct Travel typically straighine corridor OmniGo: 11 MSF
oriented routes. Employment Market Min industrial / Express: 5MSF in 20 mile catchment area
business park Hourly: 5 MSF
Faster travel densityt million 30 minute: 8 MSF
square feet OmniGo: 5 MSF
Bus stop amenitiesare more prevalent since Performance Farebox recovery Must show growth during first 12 months and me
there is higher ridership standards within 24 months.
o _ Route Deviation Ratio of through Ratio less than 1 (net savings in total passenger
Express, Limited Stop or BRT Servibg passenger time addeq travel time because of deviation)
design are productivitpriented service as are divided by deviation
any Iogal underlgy routg relgcb to one of passenger time
these higher quality transit options. savings less walking
time
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proposes no service warrant for Orhimk service
as Omnitrans does not foresee the need to add a
new generalpublic diata-ride service to the family
of service offerings.

8.6.4 Access Warrants

In accordance with ADA regulations, Access service
coverage warrants are reliant upon fixed roste
and are adjusted with the expansion or decrease
of them to meet the federal guidelines of
providing ADA demand response service. Access
service is warranted and required within#ile of

any regular local fixed route.

8.6.5 Service Warrant Policy

If a new sende is implemented following the
warrant process, its performance should be
evaluated in the following manner:

Trial Period of Operation New or enhanced
routes would be operated on a trial basis for a
period of 12 months and evaluated.

Warrants for Contimance
A new or changed route would be continued
after the nine month trial period if the
performance of the route reaches 75% of
the minimum passengers per hour standard
established for its route type

If the 75% performance level is not reached,
the route would be subject to additional
marketing and/or corrective actions such as
further changes to the route structure,
spans and heaslays.

New or changed routes would be expected
to reach or exceed the minimum passengers

FY2015020 ShorHRange Transit Plan

per hour standard after twelve monthef
operation

Warrants for Discontinuance:

If a new or changed route remains below the
minimum passengers per hour standard for
six months following the implementation of
marketing and corrective actions, the route
would be discontinug or redesigned as

appropriate.

Normally, discontinuance would occur if a

route cannot achieve 50% of the minimum
passengers per hour standard established
for the route

If the new or changed route reaches or
exceeds the minimum passengers per hour
standard after twelve moits of operation,

it would become a normal part of the transit

system and subject to the same adjustment
and review procedures as existing routes

» Omnilrans
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8.7 Service Standards

8.7.1

Fixed Route, OmniGo and sbX

€5 Omnilrans

standards.

The service standards describe the key servicéEXpress, local, OmniGo and sbX service standards

characteristics

once service is deliverethese

are summarized ifExhibit48. These standards are

characteristics describe frequency of Service,deSil’ed levels of service that Omnitrangshesto

hours of service, stop spacing and similems.

offer. Occasionally, these standards are not met

because of budgetary realities or the performance
of a route does not meet requimreents and hence

may be modified below

Exhibit48: sbX, Fixed Route and OmniGo Service Warrants

these prescribed

' Description Measure Target
Route Bus stop distance from all consumer destinations 85% within %2 mile of a bus stop.
Coverage (residencies, employment, schools, shopping centers, et(
Route The route coverage should use the appropriate family an| Routes should operate in a direct straight line manner, the more frequent the s¢
Structure tier of service to achieveatisfactory service KPI results. | and the higher quality the service the more direct the routing should be.
Bus Stop Distance between stops Local & OmniGo: stopshould be placed approximately 0.25 miles apart{@32
Spacing miles)

Express: Stops should be a major transfer centers or destinations; typically spa
several miles apart.

BRT: Stops should be placed no closer than 0.5 miles apart with average spaci
1.0 miles apart.

Days of Servicg

Days of operations

Local & OmniGo: Routes should operatéays per week, unless performance doe
not warrant.

Express: Should operate at least on weekdays, with evaluation of weekend ser
needs.

BRT: Should operate &dst on weekdays, with evaluation of weekend service
needs.

Span of Servict

Minimum Hours of Service

Weekdays: 6:00 A.M. to 9:00 P.M.
Saturdays: 7:00 A.M. to 9:00 P.M.
Sundays: 7:00 A.M. to 7:00 P.M.

Service
Frequency

Minimum desired service frequency

Local: 30 minute weekday; 60 minute weekend

OmniGo: 60 minute weekday; 60 minute weekend

Express: 30 minute weekday; 60 minute weekend

BRT: 10 minute peak weekday 15 minutepafbk weekday; 15 minute weekend

Vehicle Loads

Peak load factor (Ratio of nrar of people orboard to
number of seats)

Local & OmniGo: 1,ZFreeway Express: 1 BRT: 1.5

Route
Selection

Roads and streets that route will operate along

Buses will only operate along street engineered to facilitate safe and effective b
operations Turning radii, street widths, bus size, overhead clearances and natu
intersection are considered in these standards.

FY2015020 ShorRange Transit Plan
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8.7.2 OmniLink

Omnitrans proposes the elimination of OmniLink
within this OmniConnects because OmniGo has
proven to be a more successful model of
delivering transit service. Therefore, Omnitrans
proposes no new service standards for OmniLink.
OmniLink should only be cadsred if it can
achieve the required 20% farebox recovery ratio.

8.7.3 Access

Access must operate in accordance with ADA
regulations and be provided in conjunction with
fixed route service coverage.

8.8 Service KPIs

This category of evaluation includes service
coverage and availability, productivitgnd fiscal
performance, as well as standards related to
patron convenience and comfort. Some measures
of service availability, including a comparison of
the Omnitrans system with the underlying
demographic and socieconomic conditions of
the region and a congruency analysis as part of a
determination of service needs. Other measures
of service coverage, productivity and efficiency will
be analyzed in this chapter.

These performance measures take into
consideratiorthe following five categories:

Service Development¢ Guidelines form a
consistent basis for service planning, and, in
particular, for establishing minimum levels of

Evaluationg Service design guidelines provide
targets in the form of indicators and standards
that enable individual route performance to
be evaluated and monitored by management
decisionmakers.

Budgding ¢ The preparation of annual
budgets should reflect the goal of providing
service to the policy levels established in the
service design guidelines. This should enable
the Board of Directors to focus on policy level
decisions and the service impact$ loudget
adjustments.

Public Accountability ¢ Political decision

makers, transit customers, voters and
taxpayers should be able to readily identify the
minimum levels of service and performance
that are to be provided. The allocation of the
resources of lie transit system must be seen
to be based on equitable and rational criteria
that are explicit and available for public

2 »y Omnilrans
Service Effectiveness: ¢ Measured by
passengers per revenue hour to determine the
G2dzi Lddzi ¢ Ay GSNXYa 2F NR
service that Omnitrans delivers.  Service
effectiveness measures are measured monthly
and reported quarterly and annually.

Service Efficiency: Measural by farebox
recovery ratio. This measure is positively
impacted when fare revenue and ridership
increase or costs are reduced. The measure is
measured monthly and quarterly, but
reported annually due to seasonal fluctuations
in revenue and cost data.

Senice Reliability Measured in terms of on
time performance and headway adherence.
This measure is designed to determine if
Omnitrans is delivering the serviceas
advertised in public time tables and in line
with customer expectations.

Measures for service fiectiveness and service
efficiency are based on both the family of service
Title VI ¢ Title VI of the Civil Rights Act and the tier of service. There are different
requires public transit agencies receivingstandards for sbX, OmniGand Fixed Route.
federal funding to ensure that theiresvice is Since regular fixed route ridership accounts for
provided without regard to race or the over 90% of Omnitraf®verall ridershipthese are
economic status of the residents. Applicationalso broken into more refined measures by tier.
of service design guidelines provides a tool forTier 1 routes are 15 minutes service or better; Tier
design and evaluating service that does not2 routes are 20 minute service, Tier 3 is 30 minute
discriminate on race or economic status. and Tier 4 is 60 minute service.

scrutiny.

service. Judgment and flexibility remain, butIn order to effectively masure the performance of
the guidelines assist in the development of routes three specific measures are evaluated:

new services and the refinement of existing
services.

FY2015020 ShorHRange Transit Plan
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Exhibit49: Service EffectiveKPISPassengers per hour)

Service Day Green Yellow Red
Weekday 40 35 30
sbX Saturday n/a n/a n/a
Sunday n/a n/a n/a
Weekday 35 30 25
Local Tier 1 Saturday 30 25 20
Sunday 25 20 18
Weekday 30 25 20
Local Tier 2 Saturday 25 20 18
Sunday 25 20 18
Weekday 30 25 20
Local Tier 3 Saturday 25 20 18
Sunday 22 18 16
Weekday 28 22 18
Local Tier 4 Saturday 25 20 15
Sunday 20 18 14
Weekday 10 7 5
OmniGo Saturday 8 6 4
Sunday 7 5 4
Weekday 25 22 20
General Public Saturday 52 0 18
Total
Sunday 20 18 15
Weekday 3.1 2.8 2.6
Access Saturday 2.0 15 1.2
Sunday 2.0 15 1.2
Formula: Total number of passengers by route and day type divided by the total num
of revenue hours by route and day type.
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Exhibit50: ServiceEfficiency KPI§~arebox Recovery Rafio

route and day type.

Service Day Green Yellow Red
Weekday 30% 25% 20%
sbX Saturday n/a n/a n/a
Sunday n/a n/a n/a
Weekday 30% 25% 20%
Local Tier 1 Saturday 25% 20% 18%
Sunday 25% 20% 18%
Weekday 28% 25% 20%
Local Tier 2 Saturday 25% 20% 18%
Sunday 20% 18% 15%
Weekday 25% 22% 20%
Local Tier 3 Saturday 22% 18% 15%
Sunday 20% 18% 15%
Weekday 28 22 18
Local Tier 4 Saturday 25 20 15
Sunday 20 18 14
Weekday 15% 9% 7%
OomniGo Saturday 10% 8% 6%
Sunday 10% 8% 6%
| Weekday 25% 22% 20%
Ge”‘;roat!r“b"c Saturday 22% 20% 18%
Sunday 22% 20% 15%
Weekday 13% 11% 10%
Access Saturday 12% 11% 10%
Sunday 12% 11% 10%
Formula: Totalfares collected by route and day type divided by total operating costs

FY2015020 ShorHRange Transit Plan
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Exhibit51: ServiceReliability KPI§On-time Performance and Headway Adherence
Service Measure Green Yellow ’ Red ‘

Headway Adherence 90% 85% 82%
(percentage of trips spaced
within £3 minutes of
scheduled headway)
Percentage of departures 4 90% 85% 82%
all time points within O to +5
minutes of the scheduleg
departure time.

Share of trips delivered 90% 88% 85%
Access within the 30minute
scheduling window.
Headway Adherence: Share of trips witkyminutes of the expected 10 minute peak or 1
minute off-peak headway (bus spacing). Tracked using AVL data.

Formula: On-Time performance: Share ofiis that depart timepoints between 0 minutes and 5
minutes after the scheduled departure time. Before 0 minutes counts as early; After 5
minutes late. All are measured using AVL data.

sbX

All Fixed Routes
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8.9 Business KPIs
The Business KPIs standards are designed to allow
RSOA&AZ2Y YI 1 SN& a2 S PxhidizN2SBusingssyKPIE: ICuRtoyier Satisfaction

performances are consistent with reaching Customer Satisfaction KPIs  Goal Measure

established targets andusing actual financial Customer Satisfaction 90% or better Positive response on overall custom|

resources. Thesmeasuresnonitor safety, staffing satisfaction surveys. Omnitrans

efficiency, attendance, maienance, and costsA Attitude and Awareness Study, On

summary of each measurement is shown in Figure Board Intercept Studies or ABBG

4, based customer satisfaction study.
Complaintsand compliments | 10 complaints Tracked using customer feedback at

These measures are tracked separately because | Per 100,000ixed route 1 compliment the call center compared to overall

they are not tied to the delivery of a specific route, boardings ridership.

but to the totality of Omnitrans service. Complaintsand compliments- | 15 complaints: (per montt| Tracked using customer feedback at
Per 100,00@emand response | .5 compliment: (per the cdl center compared to overall

Business KPIs are tracked in the follogvareas: boardings month) ridership.

Customer Satisfaction Exhibit53: Business KPIs: Reliability

Reliability Reliability KPIs Goal | Measure | |
Mechanical 6,500miles Average distance between
Safety & Security mechanical failures
Loss of ServiceOperations <500 hours per month Scheduled service that was not
Labor (annual average) delivered. Average lost service less
than 1% of all service.
Efficiency Loss of ServiceMaintenance | <35 hours per month Scheduled service that was not
(annual average) delivered. Average lost sdce less
Access Measures than 0.1% of all service.
Equipment Availability 100% Vehicle availability at time of
scheduled pullout
Preventable accidents < 1 per 100,000 miles Preventable accidents divided by
number agency total miles.
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Exhibit54: Business KPIs: Labor

€5 OmniTrans

LaborKPls Goal ' Measure
Passenger Trips/Employee 21,870 Passenger trips divided by direct Omnitrans full time
(Annual) equivalent employees
Turnover <10% exclusive of planned reductions Number of annual separations from the agency divided by

direct Omnitrans full time equivalent employees

Operations Absenteeism
Represented

<101,200 hours

Annual number of hours unplanned absenteeism by
represented staff.

Training- Developmeni{Annual)

5,000 hours

Annual number of training hours for all n@&rU staff.

ATU Represented (Annual)

4,400 hours

Annual number of training hours for all ATU represented
staff.

Exhibit55: Business KPls: Safety & Security

Safety & SecurityKPls
Injuries- Employee

Goal
Reduction of 3% OSHA Recorddhjaries measured
annually for each fiscal year.

EETEY

' Measure
aSl adaNBR a | 0NBYyR
determine compliance with trend standard.

Losses/ClaimsPassengers (FY)

<80

Claims for a loss by Omnitrans passengers per yeatr.

Exhibit56: Business KPlIs: Efficiency

EfficiencyKPIs Goal ' Measure

Systemwide Scheduling Efficienc| 1.04 Total operating hours/revenue hours

Transportation Operator Efficienc 1,570 Annual operating hours/FTE operator

Transportation Supervision 25,000 Annual revenue miles per employee controlling the operati

Efficiency (dispatch and field supervision)

Vehicle Maintenance Efficiency | 80,000 Annual vehicle miles/maintenance employee (including
clerical staff in vehicle maintenance administration; does n
include plant and facility maintenance staff)

Administrative Efficiency 10,000 Annual revenue hours/natine administrative employee

(defined as Administration [Executive Director, Administrat
Secretaries], IT Services, Marketing, Planning, Human
Resources, Safety and Security, and Finance)

FY2015020 ShorRange Transit Plan
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Exhibit57: Business KPlIs: Efficiency

 EfficiencyKPls Goal | Measure

Systemwide Scheduling Efficiency | 1.04 Total operating hours/revenue hours

Transportation Operator Efficiency | 1,570 Annual operating hours/FTE operator

Transportation Supervision Efficiency 25,000 Annual revenue miles per employee controlling tperation (dispatch and field
supetrvision)

Vehicle Maintenance Efficiency 80,000 Annual vehicle miles/maintenance employee (including clerical staff in vehiclg
maintenance administration; does not include plant and facility maintenance
staff)

Administiative Efficiency 10,000 Annual revenue hours/nofine administrative employee (defined as
Administration [Executive Director, Administrative Secretaries], IT Services,
Marketing, Planning, Human Resources, Safety and Security, and Finance)

Exhibit58: Business KPIs: Access

EfficiencyKPls Goal Measure

Trips per Capita Total ADA passenger trips (registrants) / population of the entire Omnitrans
Access service area (use for budgetary purposes/track trends over time)
Average Travel Time Comparable to length of time that| % of passengers onboard travel time below maximum time

the same trip would take on fixed
route including walking tame and
transfer wait time.

Trip Denial Rate Per ADA requirement: zero denial] % total passenger trips denied
(within prescribed guidelines /
scheduling parameters)
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O SUSTAINABILITY

Sustainability is balancing the economic, social and).1 Regional Sustainability Efforts SB 375 requires the California Air Resourcaré&

environmental needs of a community. It is alsoh Yy A 4§ N} y &4 Q  LINB asbsfainability y R develgp dzZegional reduction targets for
adopting policies and programs that make goodefforts are impacted by the following efforts automobiles and light trucks GHG emissions. The

business and environmental sense. occurring on a regional and statewide scale regions, in turn, are tasked with creating
dadzaldlrAyroftS O2YYdzyAilASa
Qustainability means making smarter choices withg 1.1 Senate Bill 375 combine transportation and landse elements in

our resources today without sacrificing the quality The state of California adopted SB 375 as arder to achieve th emissions reduction target, if
of life and resources for our communities and sustainable environmental policy; which has thefeasible.
environment tomorrow. expressed goal of encouraging regions torkv

together to reduce greenhouse gas (GHG)SB 375 also offers local governments regulatory
The public transportation industry is committed on emissions. The plans emerging from this procesgnd other incentives to encourage more compact
a national level to the following: will lead to more efficient communities that new development and transportation alternatives

_ _ _ _ __provide residents with alternatives to using single (http://w ww.scag.ca.gov/sb375/factsheets.hfm
5 Employing practices in design and Cap'taloccupant vehicles.

construction, such as using sustainable
building materials, recycled materials, and
solar and other renewable energy sources to
make facilities asgreere as possiblg

3 Employing practices in operations and
mainterance such as reducing hazardous
waste, increasing fuel efficiency, creating
more efficient lighting and using energy
efficient propulsion systemsnd,

3 Employing (and participating in) community
based strategies to encourage land use and
transit-oriented development designed to
increase public transit ridership.

Source: American  Public  Transportation Socie
Associationywww.apta.com/sustainability Cultural

Balance
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9.1.2 Southern California Association of freeway ramp metering, and bottleneck planned by local municipalities far exceeds the
Governments GSustainable relief/auxiliary lane projects. amount of funding currently available for them.
Communities Strategy

The Southern California region has responded td&Source SCAGhttp://rtpscs.scag.ca.gov/ For this reason, Omnitrans is an active participant

these targets as defined by SB 375 through AY {!'"b. 1 DQa {Fy . SNY I N.

Southern California Association of Governménts9.1.3 San Bernardino County Active Transportation Network (SBCATN), along with the

(SCARD & AYyO2NLIR2 NI GAZ2Y 2 F Traoortatprgpettiverkh y I 6 € S County of San Bernardino, Mov.l.E., the Inland

Communities Strategy (SCS) and the GH®@ctive transportation refers to humapowered Empire Biking Alliance, Safe Routes to School

NBRdzO(G A 2y G NBSGa& A yiranspartationpand lowspged ejectronic f assist National Partnership,and the American Lung

Transportation Plan (RTP). devices for elderly and disabled. Examples includ@ssociation.

bicycle, ebctric assist bicycle, tricycle, wheelchair,
With a sustained commitment to collaborative and scooter and skateboarggurce: SCAG, 2013 ActiveThe goals of the Network are to provide clean
integrated planning, SCAG's 2012 RTP/SC%ansportation Subcommittge These modes of transportation choices and to improve public
approved in May @12, focuses on the following transportation have the ability to increase an safety, quality of life, the environment, and
key elements: AYRAGARdzZ £ Q& f A1 St AK2@&dRness ehd imageYoS$afi Beyndrdino Cokiny by
recommended amount of daily hysical activity, focusing on planning and partnerghefforts that
Aland usegrowth pattern that accommodates reduce traffic congestion, and improve air quality, assist members in expanding their active
0KS NBIA2YyQa TFdzii dzNBE  SMohd othér MeBefits. | YR K2 dzd A Y 3 transportation  networks and  encourage

needs and that protects sensitive habitat and sustainability in transportation and planning.
resource areas Active transportation is of critical importance to

Omnitrans, asKS Yl 22NxAdGe& 27F QQ’WAIUNJE@G)ATN®8§WOOAET |
A transportation network that consists of access the bus stop either by walkin@4 percent  Omnitrans is a national leader in sustainability
public transit, highwys, local streets, -- or biking-- 4 percent §ource: 2011 Omnitrans among the public transportatiomndustry, having
bikeways, and walkways OnBoard, OmniLink, and Access Rider Studyeen among the first agencies in the country to

_ Redhill Group  There are many impediments jmplement clean natural gas vehicles, along with a

Transportation Demand Management (TDM) facing active transportation users, such ashost of other initiativesas shown irExhibit59,
measures that reduce or eliminate peak discontinued or poorly maintained sidewalks, the
period demand on the transportation |ack of dedicated or connected bidgcfacilities,
network, such as carpooling, telecommuting, poorly marked crosswalks, efthis impacts safety
vanpooling, and other innovative programs| y R | O0S&a4& (2 GNIy&aAG F2NI hYYAOGNIyaQ LI daSy3asSNg
such as "pading payout;" and

While most communities in the San Bernardino
Transportation S§ystem Management (TSM) valley are working on projects to increase the
measures that maximize the efficiency of the walkability and bikeability of their streets, trest
transportation network, such as signal timing, of the pedestrian and bicycle facility projects
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Exhibit59Y h Yy A G NJ y & Q

CNG Fueled Revenue vehicles
Electric Vehicles (Relief Vehicles)
Paper Recycling

Smart Landscaping
Hybrid-Electric Revenue Vehicles

Water filter for tap, instead of buying water

Recycling Programs

e.g. CRV bottles & cans
Office Supply email group
Ink Cartridge Recycling
Aluminum Recycling
UsedEngine Oil Filters

Used Shop Rags

Household Batteries
Fluorescent Light Bulbs
Green Waste

Electronic Waste

Used Motor Oil

Mixed Scrap Metal Recycling
Cardboard Recycling

Hybrid Cars (Relief Vehicles)
Motion-activated lighting
Light interior/reflectslight
Solarpowered lights on bus shelters

FY2015020 ShorRange Transit Plan
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Maintenance
Maintenance
The Green Team
Maintenance
Maintenance
Maintenance

The Green Team

The Green Team
The Green Team
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance

Marketing/Maintenance

LYAGAL GAOPSaE

1997
1998
2007
2007
2000

2010

2010
2010
2010
2010
2010
2010
2010
2010
2010
2011
2011
2011
2012
2012

2013

€5 Omnilrans

Electric buses

Greywaterreuse:
Landscaping, toilets
Green cleaning Program

Purchase recycled motor oil

Photovoltaic Panels
Low VOC materials
Solar panels on facilities
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hYYAGNI yaQ {Fy . SNJYI NRAExhibite0: San Bernardino Transit Center Design (expected opening 2015)
is being designed and constructed by the San rr—— —— - —
Bernardino Associated Governments (SANBAG)
and is expected to open in late 2015, is designed
to meet LEED Gold standards.

r
-

The Transit Center will provide connections
0SG6SSYy Mo 2F hYYAGNI
hYYAUNIyaQ ySgég ao- DNEB S
service, Metrolink service, and other regional bus
transportation providers.

The LEED Gold features of the San Bernardi
Transit Center will include: drougidlerant
landscaping, smart heating/cooling systems and
lighting systems, rooftop solar panels, bicycle
parking, and other green features.

The Transit Center will provide information to the
public about sustainabiiy and how to reduce
carbon footprint by utilizing the newly available
public transportation options in San Bernardino.

9.3 APTA Sustainability &
Commitment //\ e

Sustainability is one of the core goals of the !Mageprovided by HDR for SANBAG, 2013

American  Public  Transportation  Associationz g | §  gdzadl Ayl oAf A& 3LIEStlsh 2 Fbaselirie SmeasuiBeyitOfdr Oy
(APTA). strategic objectives; indicators.

APT/As Sustainability Commitment Program is az |dentify a sustainability champion within the After signing on, agenciesut work up to Bronze,

voluntary program in which member agencies  5gency who tracks key sustainability indicatorsSilver, Gold, and Platinum recognition levels by
pledge their commitment to sustainability. and targets, reports annually to ARTengages committing to and achieving progressively more
Signatories receive credit for their efforts 10 \jth the agency and community, and action items and measurable targets. Targets are
become more sustainable, facilitate the exchange  recommends and implements short and longset to reduce or increase certain key indicators,

of ideas, and promote sustainabpractices. term goals and programs; YSIadz2NBR o6& !t ¢! Qay ahel yRI

: : . . indicators include the following:
Signatory agencies must commit to the following: % Establish an outreach program  on

sustainability for staff; and 3 Water usage and pollutant discharge;
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Criteria air pollutant emissions;
GHG emissions/savings;
Energy use;

Recycling levels/waste;
Operating expense;

Unlinked passenger trips; and
Vehicle miles traveled.

Saff recommends signing onto the APTA

Utilize more conference calls and
videoconferences to reduce drivingot

meetings;

Increase participation in employee Rideshare
program; and

Employee bike share.

9.3.1 / I T E O @Phopoted Sustainability

Targets

Sustainability Commitment as part of thelY 2NRSNJ G2 | RGIyOS Ay

implementation of the OmniConnects Plan.

Omnitrans already has an employee sustainabilityd €

Omnitrans must set and meet measureable targets
to increase or decreaseertain defined indicators
G tSlad Hao2 AY H e

outreach program through its interdepartmental recommends the following targets:

employeeled Green Team.

The Green Team haglentified and proposed
several tentativeaction items:

Institute a policy for purchasing eddendly
vehicles;
Institute a policy for purchasing recycled
paper;
Reduce paper use;

Electronic filing;

Paperless meetings;
More direct deposit of checks / elgonic
transfer;
Recycle ink cartridges;
Install electric hand dryers in all facility
restrooms;
Initiate a solar (photovoltaic panel) purchase
program;
Reduce trash/increase recycling;

FY2018020 ShoHdRange Transit Plan

Increasetotal fixed-route ridership byat least

2% in 2 year§FY 2013 to FY 2015);

Reduce energy use (heating/cooling) by
least2% in 2 yearéFY 2013 to FY 2015);

Reduce operating expense (increase cost
efficiency) by 2% in 2 years

Increase GHG savings (displacement) by 2% in
2 yearsand

Reduce waste by 2% in 2 years

F't ¢! Qa

SI NE @

Omnilrans

NEO23ayAlGAzy fS¢

hYYyAGNI yaQ aidl ¥
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10 UNCONSTRAINED PLAN

€% OmniTrans

An unconstrained plan is a service plan for whickMany inputs are utilized to develop the sbX Green Line maximize the caital
there are notcurrently enough available financial, unconstrained plan that ultimately expresses the investment in the sbX Green Line by proposing
capital and/or operating resources to provide the need of the community described through public weekend service and longer weekday service

full complement of services described.

outreach, ongoing service requests, stakeholder hours that matches existing trunk routes.
input, and regular interactions with city staff.
The unconstrained plan is not a just wish list of

Future sbX BRT Corridorstilize the findings

services, but the development of services thatin developing this plan, the majority of the of the Foothill Corridor study, the Holt

meet service delivery standardwithout being

outreach was completed during two separate Corridor study and several city BRT studies to

restrained by a budget. The unconstrained planrounds of public input sessions conducted during focus the development of the next two
becomes the menu of choices that are used tothe Comprehensive Operational Analysis (COA) of potential BRTs, both BRights (rapids), on the

derive the constrained plan.

Omnitrans. The COA public input and initial West Valley Connector corridor and on the
recommendations are a foundational document central portion the Foothill East and West

Within the context of OmniConnects, the for OmniConnects. Corridor.

unconstrained plan will be used primarily as a

mechanism to develop the constrad plan. The 10.1 Unconstrained Plan Approach Freeway Expressbuild upon the continued
financial constraints that Omnitrans faces for the, y RS @St 2 LIAy3a GKS hYyYyA/ Qiqergzr‘@@(ﬁ produgivity 20y0wti ﬁger;\yrjé F
FY20152020 planning horizon currently require plan, the goa|s expressed in the introduction of h Y)/A U NJ )fé. Q 2 }/f e TNESoS
that Omnitrans strive to maintain the level of this report were paramount. The two goals that the success of freeway programs at
service offered today rather than see an expansionyere particularly relevant were: neighboring agencies, propose the expansion

of service.

The OmniConnects unconstrained plardesigned
and developed to:

Provide policy makers with possible
alternatives from which to select, refine and

put forward into the constrained plan;

Identify services that Omnitrans desires to

provide in order to seek grant funding;

Identify services tht Omnitrans should

consider implementing should existing
services not meet standards and previously
allocated resources become available; and,

Continue to move projects towards a fully
planned status to seek additional funding.

FY2018020 ShoHdRange Transit Plan

of the freeway express system from one route
9y KIFyOS hYYAGNI yaoQ y St @systeln of frée®ay Bxpress roltes.
increase ridership and minize costs by
reducing redundancy; and, Other ServicesAccess and OmniLink demand
response service are derived based on the
Minimize impact to existing ridership while outcomes from the fixed route network,
seeking opportunities to expand ridership. rather than being based on their own
developments.

These goals were specifically implemented in the
unconstrained plan through a fivield approach: The uncostrained plan laid out below is not in a

priority order. They are organized based on the
Local routes streamline to improe travel structured approach above and then organized
speeds, directness of travel and transfergeographically and then by route number. A
connections while also reconfiguring routes to summary table can be found Exhibit61.
build into the systems key corridors such as
the sbX Green Line in the East Valley and
Routes 61 and 66 in the West Valley.
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Exhibit61: Summary of Proposed Unconstrained Plan by Family of Service

€5 OmniTrans

Annual Revenue Hours

Annual Fully Allocated Cosgfo13ss)

Proposed

Today |

Proposed

LocalFixed Route Service 582,131 583,605 1,474 $ 54,204,97] $ 54,342,318 $ 137,34
OmniGoFixed Route Service 25,994 25,994 0 $ 2,422,64] $ 2,422,64 $ -
sbXGreen Line 0 31,300 31,300 $ - $ 4,300,00( $ 4,300,00(
FuturesbXCorridors 0 59,630 59,630 $ - $ 7,200,00( $  7,200,00(
FreewayExpress Totals 11,645 27,241 15,596 $ 1,085,31: $ 2,538,86 $ 1,453,54]
Demand Response Servicey 182,214 182,214 0 $ 12,569,094 $ 12,569,094 $ -

Grand Total 909,984 108,000 70,282,02 83,372,91¢

Exhibit 61 shows the total estimated cost and
NE@SydzS K2dzZNAE F2NJ SIOK YSYOSN 2 hYYAGNI yaQ
aidz 0 |

FFrYAte 2F &aSNBAOSad ¢KS
annualized 2013 service levels compared to 2013
costs for the proposd unconstrained services.
Once constrained service levels are developed for
each fiscal year in the constrained plan, the
estimated costs for each year will be developed
based on year of introduction.

Each part of the family of services is detailed in
their respective sections below.
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10.2 Local Routes measures compared to established standards andnodified in order to make effective and efficient
Omnitrans proposes improvements to local routesthe analysis from the COA to develop a series ofransfers to the sbX Green Line without the need
in order to allocate resources to the routes with routing suggestions. Once the pl#nconstrained to head northward and duplicate travel options
the highest performance levels and opportunitiesby budgetary realities, growth in higher that already exiswith the sbX Green Line.

for growth. Routing proposals alstooked to performance areas will need to be offset by

remove duplication of service on the same reductions inlower performing routes. Frequency improvements are recommended for
corridors in order to deliver more frequent service. Routes 3 & 4 in order to better facilitate

Service design was also modified to improvel0-2.1 EastValley _ connections with sbX and because of their own
reliability of service while also working to improve The proposed modifications to local routes in Eashigh productivity compared to standard and

the transfer to higifrequency trunk routes. Valley recognize sbX as the primary nestuth  compared to other routes.

trangt backbone. Specifically, in the southern
Omnitrans utilized regular route performance Sections of the east valley, routes were slightly The other suggestions in ast valley were

Exhibit62: Proposed East Valley Routes and Frequency

East Valley Routes and Frequency Local Routes by

2 Peak Frequency
il ”;‘;L.SAN BERNARDINO e 60 Minute Routes

5 s 30 Minute Routes

e 15 Minute Routes
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designed to reduce duplication, shorten end of
line turn around loops and improve connection
ease.

Route 1

OGDEN ST

10.2.1.1 Route 1

Route 1 is a highly productive route with weekday
productivity in excess of 35agsengers per hour.
Currently the route is broken into a short and a
long. The short operates south of downtown San
Bernardino at a 15 minute headway. The long
operated the entire distance of the route and
extends the short with 30 minute service north of

MACY ST

~

STATE ST

Exhibit63: Route 1 Map
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27TH ST
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30TH ST

LANDAV

€5 OmniTrans

JoTH ST

VALENCIA AV

Downtown San Bernardino. Key areas served by
this route include Downtown San Bernardino, the
San Bernardino Metrolink Station, Valley College RIALTO
and Arrowhead Regional Medical Center.

UNIVERSITY PKWY

CALIFDRNIA ST

16TH ST

BASE

-
(72}

I
16TH ST

LINE ST
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WATERMAN AV

GILBERT ST

39TH ST

>
<
<
[}
o
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PACIFIC ST

During the OmniConnects timeline, the
introduction of SBTC and the Firstl&extension

of Metrolink will impact this route to a greater
SEGSYG GKFEy Fyeé 2{iKSNIPp_FOOTHILLBLVD

MERIDIAN AV

MEBICAL CENTER DR

9TH ST

SAN BERI

NARDINO
5TH ST

< ATHST

occurs typically between the Metrolink Station and
Valley College; when the two projects open,

RD ST

RIALTO AV

9TH ST

ARROWHEAD AV

3RD ST

TIPPECANOE AV

DEL ROSA DR

HIGHLAND

-

Metrolink traffic will be distributed directly to
many routes instead of just to Route 1. If it were
not for this development, Route 1 would be in

MILL ST

PEPPER AV

MERIDIAN AV

Exhibit64: Route 1 Service Summary

Weekday
7

Saturday
4

Sunday
Peak 4

Vehicles

Frequency 15/30 15/30 15/30

Span 04:5022:49 | 6:07-21:00 6:07-19:40

Rev Hours

Daily 107.48 51.03 45.78

Annual 27,407 2,654 2,381

Annual Total Revenue Hours | 32,442

FY2015020 ShorHRange Transit Plan
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conS|der§t|on for improved frgquency on the short Exhibit65; Route 2 Map
leg. As it stands now, continued growth on this

route may encourage Omnitran® consider the

deployment of some articulated busegs local Route 2
service on this Route. oute “nr,
vT
%
10.2.1.2 Route 2
Route 2 has seen the northern end of line
extended to Kendall and Palm and the weekday NORTHPARK BLVD
frequency reduced fnm 15 minutes to 30 minutes /rg,vD ; 3 ,
as a result of the introduction of the sbX Green g E ~
Line. Other planned changes to Route 2 are = Z| somnst ,
premature at this time and must wait until ool et . g : el
Omnitrans has had a chance to evaluate the | 5z <
. . . . (5]
effectiveness of the sbX Green Line and its impact el g gl &
on Route 2. 2 E - \ 30TH ST 2l g LYNWOOD DR E E
\ ol & 27TH ST z il
. z =]
Should the sbX Green Line warrant the — 2 : SNERTERD e A fy % I
introduction of weekend service or the addition of | wairav El 2| tethst [remist, S Eo N PACIFIC ST |
early morning or late evening service span, Route i z HlZ i 3 >
2 : .~ BASELINE RD 2 i BEfLe BASELINE ST 3 <
2 would be in line for a corresponding decrease in 5 m o =1
FNB| dz8y 08 RANAY3I GK2AS | duumon stust_ ; smust| 4| HIGHLAND & 2
characeristics are discussed separately. I i = 3TH ST 3
m—é T o
Exhibit66: Route 2 Service Summary z z E ' g Eazians) | RIALTO AV >‘ 2
5 ol e = <
=| ZRIALTO >
Weekday  Saturday  Sunday 32 g < MILL ST g = 7 e
Peak 6 8 8 = z g =] <
Vehicles E % § 3 o CE;NTRALAVS -
o o
Frequency 30 15 15 E t% ORANGT SHOW RD E SAN BERNARDINO AV é
Span 04:3022:55 | 06:3021:24 | 06:3019:30 u ~ <
Rev Hours VALLEY BLVD LucoNARY %
Daily 101.50 111.20 96.00 ] .
SLOVER AV EDURNDS BLVD '
Annual 25,883 5,782 4,992 B REDLANDS
Annual Total Revenue Hours | 36,657 - 2
Y 'a) E
v\@,@ < N RD = al
e g LOMA LINDA \
N
S GRAND TERRACE Y .
£ JARTON RO =" A
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10.2.1.3 Routes 3 &4 significant eastvest feeder route into sbX.
Route 3 &4 are two route numbers but they are Because of tese factors, Omnitrans recommends

€5 Omnilrans

effectively one loop route with Route 3 operating adding one additional peak vehicle to each route Exhibit68: Routes 3/4 Service Summary

counterclockwise and route 4 operating clockwise. which will allow for a frequency improvement i

. ) . Weelday Saturday  Sunday

' the morning and an improvement in dime Peak 14 10 10
Route 3 & 4 currently operate at a 20 minute performance all day. This increase  ISvehicles
headway before noon and a fifteen minute recommended in an unconstrained environmentErequency 15 15 15
headway afternoon. The two rtes both have and is recommended even if it requires finding span 4322313 | 6:042054 | 6:0919:24
weekday productivity in excess of 35 passengersavings on another route and allocating th€ RevHours
per hour; however, the routes often suffer from resources to Routes 3 & 4. Daily 163.70 128.11 114.32
poor ontime performance typically just at or Annual 41,744 6,661 5,944
below 80%. The route is expected to be a Annual Total Revenue Hours |54,349
Exhibit67: Routes 3 & 4 Map
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