#» OmniTrans

Connecting Our Community.

BOARD OF DIRECTORS MEETING
Wednesday, September 5, 2012 — 8:00 a.m.
Omnitrans Metro Facility
1700 West 5" Street
San Bernardino, CA 92411

The Board of Directors meeting facility is accessible to persons with disabilities. If assistive
listening devices or other auxiliary aids or services are needed in order to participate in the
public meeting, requests should be made through the Recording Secretary at least three (3)
business days prior to the Board Meeting. The Recording Secretary’s telephone number is
909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West Fifth Street, San
Bernardino, California.

A. CALL TO ORDER
1. Invocation
2. Pledge of Allegiance
3. Roll Call

B. ANNOUNCEMENTS/PRESENTATIONS
1. Next Board Meeting: Wednesday, October 3, 2012, at 8:00 a.m.
Omnitrans Metro Facility Board Room

C. COMMUNICATIONS FROM THE PUBLIC
This is the time and place for the general public to address the Board for items that are not
on the agenda. In accordance with rules applicable to meetings of the Board of Directors,
comments on items not on the agenda and on items on the agenda are to be limited to a
total of three (3) minutes per individual.

D. POSSIBLE CONFLICT OF INTEREST ISSUES
Note agenda item contractors, subcontractors and agents, which may require member
abstentions due to conflict of interest and financial interests. Board Member abstentions
shall be stated under this item for recordation on the appropriate item.

E. CONSENT CALENDAR
The following items are expected to be routine and non-controversial. The Board will act
upon them at one time without discussion, unless the Board directs that an item be held for
further discussion under Agenda Item F, Discussion Items. Any person wishing to address
consent items should address the Board under Agenda Item E-6, Action on Consent
Calendar.
1. Approve Board Minutes — August 1, 2012
2. Receive & File Agency Management Report — July 2012
3. Claims Filed Against Omnitrans — Information Item Only
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Posted August 28, 2012
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Connecting Our Community.

BOARD OF DIRECTORS MEETING
Wednesday, September 5, 2012 — 8:00 a.m.
Omnitrans Metro Facility
1700 West 5" Street
San Bernardino, CA 92411

E. CONSENT CALENDAR CONTINUED

4.
5.
6. Action on Consent Calendar

Receive & File Construction Progress Report No. 8 through July 2012, sbX E Street
Corridor BRT Project
Press Articles and Letters of Interest to the Board

F. DISCUSSION ITEMS
The following items do not legally require any public testimony, although the Chair
may open the meeting for public input.

1.
2.

~No ok

CEO/General Manager’s Report

Approve Proposed Overall Disadvantaged Business Enterprise (DBE) Goal for Federal
Transit Administration (FTA) Assisted Contracts (October 1, 2012 — September 30,
2015)

Authorize Release, RFP-MKT13-17, Bus Exteriors and Bus Stop Amenities
Advertising Services

Authorize Release, IFB-SAS13-01, Card Access System Upgrade

Authorize Release, IFB-SAS 13-02, Public Address System

Authorize Award, Contract RFP-FIN13-19, Banking Services

Authorize Award, Contract RFP-MNT12-27, Uniform Rental & Laundry Services

G. BOARD BUSINESS
Closed Session

1.

Conference with Labor Negotiator, Milo Victoria, concerning labor negotiations with
Teamsters Local #166 regarding Maintenance/Administrative Support Unit, pursuant to
Government Code Section 54957.6

H. REMARKS AND ANNOUNCEMENTS

I. ADJOURNMENT
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1700 W. Fifth St.
mn’ rans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# D
DATE: September 5, 2012
TO: Board Chair Dick Riddell & Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager
FROM: Jennifer Sims, Director of Procurement

SUBJECT: DISCLOSURE(S) REGARDING RECOMMENDATIONS FOR
ACTION BY THE OMNITRANS BOARD OF DIRECTORS

FORM MOTION

Staff hereby provides the Omnitrans Board of Directors with a listing of principals and
subcontractors associated with action items on the agenda for the September 5, 2012, Board of
Director’s Meeting.

Item No. Contract Principals & Agents Subcontractors
F-6 Authorize Award Union Bank None
Contract RFP-FIN13-19 Los Angeles, CA
Banking Services Eileen Perez, Vice President
F-7 Authorize Award G & K Services, Inc. None
Contract RFP-MNT12-27 Ontario, CA
Uniform Rental & Laundry Services Victor Ahumada, Branch Manager

MVIIS
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ITEM # El
BOARD OF DIRECTORS’ MEETING
MINUTES
August 1, 2012

A CALL TO ORDER

Chair Dick Riddell called the regular meeting of the Omnitrans Board of Directors to order at
8:05 a.m., Wednesday, August 1, 2012, at the Omnitrans Facility located at 1700 West 5th Street,
San Bernardino, California.

1. Invocation
2. Pledge of Allegiance
3. Roll Call — Self-introductions were made.

BOARD MEMBERS PRESENT

Mayor Dick Riddell, City of Yucaipa — Chair
Councilmember Alan Wapner, City of Ontario — Vice Chair
Councilmember Ron Dailey, City of Loma Linda
Supervisor Neil Derry, County of San Bernardino

Mayor Pro Tem Paul Foster, City of Redlands

Mayor Pro Tem Lee Ann Garcia, City of Grand Terrace
Mayor Pro Tem Frank Gonzales, City of Colton

Mayor Ed Graham, City of Chino Hills

Mayor Pro Tem Penny Lilburn, City of Highland

Mayor Pat Morris, City of San Bernardino

Mayor Ray Musser, City of Upland

Supervisor Gary Ovitt, County of San Bernardino
Councilmember Ed Palmer, City of Rialto

Mayor Pro Tem John Roberts, City of Fontana

Supervisor Janice Rutherford, County of San Bernardino
Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga
Mayor Dennis Yates, City of Chino

BOARD MEMBERS NOT PRESENT

Mayor Paul Eaton, City of Montclair

Supervisor Josie Gonzales, County of San Bernardino
Supervisor Brad Mitzelfelt, County of San Bernardino
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August 1, 2012 — Page 2

OMNITRANS” ADMINISTRATIVE STAFF PRESENT
Milo Victoria, CEO/General Manager

Jack Dooley, Director of Maintenance

Marge Ewing, Director of Human Resources

Sam Gibbs, Director of Internal Audit Services

Rohan Kuruppu, Director of Planning & Development Services
Ray Lopez, Director of Safety & Regulatory Compliance
Robert Miller, Chief Financial Officer

Jennifer Sims, Director of Procurement

William Tsuei, Director of Information Technology

Don Walker, Director of Finance

Wendy Williams, Director of Marketing

Scott Graham, Director of Operations

Milind Joshi, IPMO Program Manager

Jeremiah Bryant, Service Planning & Scheduling Manager
Ray Maldonado, Employee Relations Manager

Maurice Mansion, Treasury Manager

Joanne Cook, Contract Administrator

Chris Van Matre, Contract Administrator

Omar Bryant, Maintenance Manager

Mike Bonacio, Technical Service Manager

Anna Rahtz, Planning Project Manager

Mark Donley, Dispatcher

Mark Crosby, Loss Prevention Supervisor

Vicki Osborne, Assistant to CEO/General Manager

Carol Angier, Administrative Secretary

OTHER
Carol Greene, Legal Counsel

B. ANNOUNCEMENTS/PRESENTATIONS
The next regular meeting is scheduled Wednesday, September 5, 2012, at 8:00 a.m.
Employee of the Quarter was presented to Coach Operator Elaine Sanchez.

C. COMMUNICATIONS FROM THE PUBLIC
None.

D. POSSIBLE CONFLICT OF INTEREST ISSUES

Member Neil Derry reported a Conflict of Interest for agenda item F-5, Authorize Award, Contract
SAS12-09, CCTV Viewing Stations.

E. CONSENT CALENDAR
1) Approve Board Minutes — July 11, 2012

2) Approve Special Board Meeting Minutes — July 9, 2012
3) Receive & File Administrative & Finance Committee Minutes — June 11, 2012
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4) Receive & File Agency Management Report — June 2012

5) Claims Filed Against Omnitrans — Information Item Only

6) Receive & File Affirmative Action Status Report as of July 12, 2012

7) Receive & File Fiscal Year 2012 Annual Management Plan Key Performance Indicators — Final
Report

8) Receive & File Forward Fuel Purchase Quarterly Report

9) Receive & File Construction Progress Report No. 7 through June 2012 — sbX E Street Corridor
BRT Project

10) Receive & File College Pass Program Final Report

11) Authorize Release, RFP-PLN13-03, Alternatives Analysis of Route 61 (Holt Boulevard/San
Bernardino Avenue) Corridor

12) Authorize Award, Contract No. PRC13-24, Electronic Online Procurement Services

13) Ratify Change Order No. 2, IPMO11-1, Vehicle Maintenance Facility Modification Architectural
and Engineering Services

14) Authorize Award, WinShuttle Application Purchase and Implementation Project

15) Authorize Award, Sybase Afaria Mobile Platform Implementation Services

16) Approve Membership Dues for American Public Transportation Association for Fiscal Year 2013

17) Authorize Amendment No. 1, City of Rialto Funding Agreement for Rialto Metrolink Parking
Lot Expansion

18) Press Articles and Letters of Interest to the Board

19) Receive and File Comprehensive Operational Analysis Status Update from Plans & Programs
Committee

Chair Riddell asked to pull agenda item 19. Member Rutherford asked to pull agenda items 8, 11,
and 16. On motion by Member Garcia, seconded by Member Morris and carried, the remainder
of the Consent Calendar was approved.

For agenda item #8, Receive & File Forward Fuel Purchase Quarterly Report, Chief Financial
Officer Miller answered Member Rutherford’s questions on the value and purpose of a fuel
hedge. On motion by Member Rutherford, seconded by Member Derry and carried, this agenda
item was approved.

For agenda item #11, Authorize Release of RFP-PLN13-03, Alternatives Analysis of Route 61
(Holt Boulevard/San Bernardino Avenue) Corridor, Director of Planning & Development
Services Kuruppu answered Member Rutherford’s question regarding communications with
SANBAG on this issue. She directed staff to continue communicating with SANBAG on how
this process will work. On motion by Member Wapner, seconded by Member Morris and carried,
this agenda item was approved.

For agenda item #16, Approve Membership Dues for American Public Transportation
Association for Fiscal Year 2013, CEO/General Manager Victoria answered Member
Rutherford’s question on the benefits of belonging to APTA. Members Wapner and Musser
agreed that belonging to APTA is of great benefit for Omnitrans. On motion by Member Musser,
seconded by Chair Riddell and carried, this agenda item was approved.

For agenda item #19, Receive and File Comprehensive Operational Analysis Status Update from
Plans & Programs Committee, Chair Riddell asked Service Planning & Scheduling Manager
Bryant to provide a brief presentation on the COA status and financial impact of the proposed
$99.1 million shortfall over seven years for Omnitrans. This was a receive and file agenda item.
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F. DISCUSSION ITEMS

1)

2)

3)

4)

5)

CEO/General Manager’s Report
CEO/General Manager Victoria reviewed the CEO/General Manager’s Report for June 2012.
Authorize Change Order No. 5, OPS10-23, Paratransit Services

M/S/C (Yates/Rutherford) to authorize the CEO/General Manager to exercise Change Order No.
5 to Contract OPS10-23, Paratransit Services with First Transit, Inc., of Cincinnati, OH, to
increase the agreement by $27,383,274, for a new not-to-exceed amount of $44,699,199, and
extend the period of performance three years, from September 1, 2012 through August 31, 2015,
in lieu of exercising individual Option Years.

Authorize Award IFB-MNT12-29, Lubricants

M/S/C (Yates/Roberts) to authorize the CEO/General Manager to award Contract IFB-MNT12-
29A to Merit Oil Company of Bloomington, CA, and Contract IFB-MNT12-29B to Rosemead
Oil Products, Inc., of Santa Fe Springs, CA, for the provision of supplying Omnitrans with
lubricants for a two-year base period beginning August 1, 2012, and ending no later than July 31,
2014, in the amount of $361,204* with three single option years, to extend the contracts no later
than July 31, 2017, for $180,602* for each of the three options years, totaling $541,806* for a
five year total of $903,010*.

*Aggregate not-to-exceed amount.
Authorize Award 1TS13-29, Cellular & Mobile Data Service

M/S/C (Palmer/Graham) to authorize the CEO/General Manager to award Contract ITS13-29 to
T-Mobile USA, Inc., of Bellevue, WA, for the provision of cellular and mobile data service for a
period beginning August 1, 2012, and ending no later than May 22, 2017, in an amount not to
exceed $55,000, plus a 10% contingency of $5,500 annually, for a total not to exceed amount of
$302,500. This procurement falls under the Federal General Services (GSA) Cooperative
Procurement Contract No. GS-35F-0503M.

Authorize Award Contract SAS12-09, CCTV Viewing Stations

M/S/C (Riddell/Morris) to authorize the CEO/General Manager to award Contract SAS12-09 to
G/M Business Interiors of Riverside, CA, for the provision of CCTV Viewing Stations. The total
contract amount, including options, is $108,611, plus a fifteen percent contingency of $16,292,
plus a 3.27 percent Omnitrans Cost Allocation Plan (CAP) of $4,084, for a total not-to-exceed
amount of $128,987.

Member Derry abstained.

G. CALL FOR PUBLIC OR ADVERTISED HEARINGS

None.
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H. BOARD BUSINESS

Closed Session

1. Conference with Labor Negotiator, Milo Victoria, concerning labor negotiations with Teamsters
Local #166 regarding Maintenance/Administrative Support Unit, pursuant to Government Code
Section 54957.6

The Board adjourned to Closed Session at 9:09 a.m. The Board reconvened at 9:13 a.m. Chair
Riddell said no reportable action took place during Closed Session.

I. REMARKS AND ANNOUNCEMENTS
Member Wapner thanked SANBAG Board Chair Janice Rutherford for placing an item for approval
to change the start time of the SANBAG Board of Directors’ Meeting to 10 a.m. This gives more
time for members of the Omnitrans Board that are on the SANBAG Board to get to this meeting.

J. ADJOURNMENT

The Board adjourned at 9:15 a.m. The next regular meeting is September 5, 2012, at 8:00 a.m. with
location posted on the Omnitrans website and at Omnitrans’ San Bernardino Metro Facility.

Carol Angier, Recording Secretary
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ITEM # E2

AGENCY MANAGEMENT REPORT

July 2012

FISCAL YEAR 2013
Agency Results

Operating Revenue

July 2012 Operating Revenue of $5,491,449 is $218,777 under budget, or
96%. The current month variance is driven by passenger fares being lower
than planned.

Operating Expense

July 2012 Operating Expense of $4,875,386 is $895,848 under budget.
The current month variance is driven by salary and benefits, services,
materials and supplies, occupancy, casualty and liability, printing and
advertising all coming in under budget.

Ridership

During the month of July 2012, Omnitrans carried a total of 1,196,236
passengers. This consisted of 1,158,653 on Fixed Route service and 37,583
on Demand Response routes. July's ridership reflects a total system
increase of 3.19% when compared to the same period last year.

Revenue Hours/Revenue Miles

During the month of July 2012, Omnitrans provided a total of 66,506 revenue
hours reflecting an increase of 4.94% versus the same period last year.
Omnitrans logged a total of 906,941 revenue miles during the month,
reflecting an increase of 5.12% when compared to same period last year.

Farebox Recovery Ratio

July 2012 farebox revenue for Fixed Route/OmniLink is $962,334 versus
$960,112 for the same period last year. This is an increase of .23%. The
farebox recovery ratio for the month is 24.21%.



Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
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July 2012 farebox revenue for Access is $139,867 versus $133,356 for the
same period last year. This is an increase of 4.9%. Farebox recovery ratio
for the month is 17.25%.

Financials

Total Salaries and Benefits of $3,332,332 are $143,439 under budget for the
month of July 2012. The positive monthly variance is principally driven by
headcount being under plan.

Total Services are $41,476 or $217,033 under budget in July. The positive
monthly variance is principally driven by the timing of professional services.

Materials and Supplies are $480,308 or $321,315 under budget in July 2012.
The current month variance is principally driven by CNG and gasoline being
less than planned.

Purchased Transportation is $741,980 or $631 over budget in July 2012.

Other Expenses are $279,290 or $214,693 under budget in July 2012. The
current month variance is primarily driven by professional services,
insurance, utilities and printing budgets all coming in under budget.



Total Passenger Revenue & Subsidy
Fixed Route
Demand Response

Total Passengers
Fixed Route
Demand Response

Farebox Recovery Ratio
Fixed Route/OmniLink
Access

Total Passengers per Revenue Hour
Fixed Route
Demand Response

Revenue per Passenger
Fixed Route
Demand Response

Cost per Passenger
Fixed Route
Demand Response

Cost per Revenue Hour
Fixed Route
Demand Response

On Time Performance
Fixed Route
Demand Response

Headcount (includes PT Operators)

PERFORMANCE STATISTICS

FISCAL YEAR 2013
July 2012
YR/YR
Current Month incl{dec)
July 2013 July 2012 CURRENT
$960,377 $957,684 0.3%
$141,823 $135,784 4.4%
1,157,510 1,122,795 3.1%
38,726 36,427 6.3%
24.21% 23.77%
17.25% 15.82%
224 22.7 -1.3%
2.6 25 2.3%
0.83 0.85 -2.7%
3.66 3.73 -1.8%
3.47 3.56 -2.8%
22.28 2413 -1.7%
77.75 81.02 -4.0%
57.93 61.32 -5.5%
Actual Target
88.14% 90%
94.17% 920%
619 647

Year-To-Date

July 2013

$960,377
$141,823

1,157,510
38,726

24.21%
17.25%

224
2.6

0.83
3.66

3.56
22.28

77.75
57.93

July 2012

$957,684
$135,784

1,122,795
36,427

23.77%
15.82%

22.7
25

0.85
3.73

3.78
2413

81.02
61.32

YR/YR
inc/(dec)

YTD
0.3%
4.4%

3.1%
6.3%

-1.3%
2.3%

-2.7%
-1.8%

-5.7%
-1.7%

-4.0%
-5.5%
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1700 W. Fifth St

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
DATE: September 5, 2012
TO: Board Chair Dick Riddell & Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager
FROM: Mae Sung, Accounting Manager

SUBJECT: INVESTMENT STATUS

FORM MOTION

Receive and file this report on the status of the Agency’s investments.

BACKGROUND & SUMMARY

California Government Code requires the monthly reporting of investments of public agency
funds to its governing body.

SUMMARY

All of the Agency’s investments are invested with the Local Agency Investment Fund (LAIF)
and Union Bank. Please refer to the attachment for the investment activity of the Agency for the
month of July, 2012. Sufficient funds are available to meet the obligations of the Agency for the
next thirty-one days.
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OMNITRANS
Treasurer's Report
Month ending July 2012

Interest
Institution - Investment Type Description Starting Balance Deposits Disbursements Yield Ending Balance
Cash and Investments Under the Direction of the Treasurer
Local Agency Investment Fund $ 21,667,162.80 0.36%
$ (2,100,000.00) 0.35%
Interest for QTR $ 18,085.37 0.36%
$ (1,800,000.00) 0.35%
$ (500,000.00) 0.36%
$ 21,685,248.17 | $ (4,400,000.00)
Net LAIF Funds $ 17,285,248.17 $ 17,285,248.17
Fair Marketing Value Fair Value Factor 1.001219643| $ 17,306,330.00
$ 4,836,504.01
Union Bank Money Market Interest $ 425.86 0.10%
GMRA
$ 4,836,929.87 | $ -
$ 4,836,929.87
$ 4,836,929.87 $ 4,836,929.87
$ 228,976.21
Citybank
Morgan Stanley Futures Account JGain/Loss for month $56,287.50
$ 285,263.71 | $ -
$ 285,263.71 $ 285,263.71
Union Bank CD $ 25,000.00 $ (25,000.00)
$ - 0.30%| $ .
$ 864,369.61
Passenger $ 986,756.57
Grants' Revenue $ 6,345,882.43
Miscellaneous Revenue $ 126,108.63
Transfers From (To) LAIF $ 4,400,000.00
Transfers From (To) Money Market
Transfers From (To) Morgan Stanley Futures Account
Transfers From (To) CD $ 25,005.15
Accounts Payable $ (9,547,918.63)
Payroll and Payroll Taxes $ (2,243,460.32)
Employee Benefits $ (372,226.59)
Bank Service Charge $ (6,911.48)
$ 12,748,122.39 | $ (12,170,517.02)
Net Union Bank Operating Funds $ 577,605.37 $ 577,605.37
$ 3,000.00
Jpetty cash $ 3,000.00
- ——————
Cash and Investments Under the Direction of Fiscal Agents
Wachovia Bank N.A. $ 75,000.00

Workmens' Comp. Adjuster
York Insurance Services

$ 75,000.00

Total Cash & Investments

I hereby certify that the investment portfolio of OMNITRANS complies with its investment policy and the California Government Code Sections

pertaining to the investment of local agency funds and Union Bank of California. Pending any future actions by the Omnitrans Board or any

unforeseen catastrophe, OMNITRANS has an adequate cash flow to meet its expenditure requirements for the next six months.

Prepared by:

Mae Sung, Accounting Manager

Approved by:

Milo Victoria, CEO/General Manager, Treasurer

@ Source of Market Value: California State Pooled Money Investment Board Report.
(1) Union: "Summary of Market Value" posted on monthly fiscal agent statements.
(2) LAIF: "Pooled Money Investment Account Market Valuation” .

# Master Control Account is the controlling account for all the zero balance accounts with
Union including: Accounts Payable Account (General Account) and Payroll Account.
Interest earned by the Master Control account is used as a partial offset to the

monthly bank service charges.

$ 23,084,128.95

16



£~ Omnilrans

Connecting Our Community.

DATE:

TO:

FROM:

SUBJECT:

Approve the Agency’s gross payroll for Management/Confidential Employees as follows:

September 5, 2012

Milo Victoria, CEO/General Manager

Board Chair Dick Riddell & Members of the Omnitrans Board of Directors

PAYROLLS AND WARRANTS FOR JULY, 2012

Payroll Period Amount Register #
06/27/12-07/10/12 $325,971.17 14
07/11/12-07/24/12 $319,853.90 15

Approve the Agency’s gross payroll for Represented Employees as follows:

Approve the Register of Demands, dated as follows, and authorize the issuance of warrants:

Payroll Period Amount Register #
06/18/12-07/01/12 $866,780.87 14
07/02/12-07/15/12 $895,859.88 15

Register Date Amount Register #
07/05/2012 $2,998,500.72 566-567
07/12/2012 $2,091,014.41 568
07/19/2012 $1,026,989.48 569
07/26/2012 $3,431,414.02 570

1700 W. Fifth St.

San Bernardino, CA 92411

909-379-7100Q

www.omnitrans.org

I, Milo Victoria, CEO/General Manager of Omnitrans, declare that the above Register of Demands has
been audited as required by Section 37202 and 37208 of the Government Code, and said documents are

accurate and correct.

MV: ms
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£~ Omnilrans

Connecting Our Community.

DATE:

TO:

FROM:

SUBJECT:

/ca

1700 W. Fifth St.

San Bernardino, CA 92411
909-379-710Q
www.omnitrans.org

ITEM# E3
September 5, 2012

Board Chair Dick Riddell & Members of the Omnitrans Board of Directors
Milo Victoria, CEO/General Manager

CLAIMS FILED AGAINST OMNITRANS FOR AUGUST 2012 -
INFORMATION ITEM ONLY

CLAIMANT DATE OF LOSS CLAIM NUMBER

Atlas, John 02/08/12 CLPA10718A1
Bailey, Michael 07/24/12 CLPA10715A2
Blackmon, Mary 07/20/12 CLPA10737A1
Bosler, Barbara 06/01/12 CLPA10712A1
Brannan, Thomas 06/28/12 CLPA10721A1
Carrell, Lynwood 07/13/12 CLPA10728A1
Casas, Gilbert 07/16/12 CLPA10716A1
Fire Recovery U.S.A. 05/01/12 CLPA10639D1
Griff, Sandy 08/05/12 CLPA10730A2
Howard, Margery 06/20/12 CLPA10708A1
Moran, Priscilla 07/03/12 CLPA10719A1
Phillips, Caprice 02/02/12 CLPA10713A1

Summary of Accidents No. of Claimants

Coach/Vehicle Accident 2

Injury Inside Coach 9

Personal Property Damage 1

For the Claims Above:

10% of claims were filed 1 to 5 days after the incident.

20% of claims were filed 6 to 10 days after the incident.
70% of claims were filed 11 or more days after the incident.

18



1700 W. Fifth St

omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# E4
DATE: September 5, 2012
TO: Board Chair Dick Riddell & Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager
FROM: Milind Joshi, sbX Program Manager

SUBJECT: CONSTRUCTION PROGRESS REPORT NO. 8 THROUGH JULY 2012
sbX E STREET CORRIDOR BRT PROJECT

FORM MOTION

Receive and file Construction Progress Report No. 8 for the sbX E Street Corridor BRT Project
through July 2012.

BACKGROUND & SUMMARY

This is Construction Progress Report No. 8 for the sbX E Street Corridor Project.

CONCLUSION

Receive and file the Construction Progress Report No. 8 for the sbX E Street Corridor BRT
Project through July 2012,

MV:MJ

Attachment
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— S OMMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Construction Progress Report No. 8

Contractor:

Contractor Contract No.:

Project Manager:
Resident Engineer

Omnitrans Construction
Manager:

Month Ending: July 2012

Submitted By: JACOBS

Griffith/Comet
IPMO11-5

Joe Jenkins, P.E.
Karim Varshochi, P.E.
Bart Hayashi, P.E.




OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Construction Progress This Month:

Marshall at E Street — NB/SB Excavated footings for bus platforms.

Excavated for curb and gutter on east side of E Street from 9" to 8" streets
Excavated for curb and gutter and made grade on the east side of E Street from
10" to 9" streets.

Layed out limits and began sawcutting sidewalk, curb & gutter, driveway, and
ramp removals on east side of E Street (south of Mill to Hospitality).

Shandin Hills and Kendall Drive intersection — Continued work on reinforcement
for the station platform and the anchor rod assembly embed for the canopies and
various utility block outs.

Little Mountain and Kendall Drive intersection — Continued work on reinforcement
for the station platform and the anchor rod assembly embed for the canopies and
various utility block outs.

CSUSB Station and Bus Route - Trenched, installed, backfilled, and compacted
4" water main line sleeve, 1.5” lateral water lines and installed 135 If of tracer
wire across the bus loop route.

Spread sand and began setting pavers at Northpointe driveway to the west side
of the Wells Fargo Bank driveway on Hospitality Lane.

Relocated signal service at N. Mall Way and E Street.

Community Relation Activities this Month:

Continued to monitor Temporary Construction Easement (TCE) notifications to
parcels on east and west side of E Street between Mill and Hospitality Lane.
Ongoing visits to businesses on E Street and Hospitality Lane to discuss
construction impacts.

Met with Glenborough, Hilton, World Oil, and G&M OQil to discuss concerns and
give general project status and information.

Conducted sbX Monthly Construction Status Meeting with stakeholders,
businesses, and residents to provide construction updates including upcoming
closures, milestones etc.

Accomplishments this Month:

Submitted 18 Change Order Requests to Omnitrans; 15 were approved by the
Change Control Board and 3 are to be reviewed in August 2012.
Completed Mitigation and Monitoring Report Plan checklist for Q1 and Q2 2012.
A total of 7 CORs, in the amount of $3,768,906.80, have been approved by
Omnitrans.
Baseline schedule was submitted and returned to Contractor accepted with “No
Exceptions Taken as Noted”. The first updated schedule for December 2011
was received and returned accepted with “No Exceptions Taken as Noted”.
Completed all hard scape and utility for phase 1 construction of Hospitality Lane
and moved to the Phase 2 on the north side. Planting and irrigation of Phase 1 is
being completed in concurrence with Phase 2 construction.
Attended weekly informational meeting with the City of San Bernardino. The
following items were discussed and solutions were reached.

o0 Culvert on the SW corner of E Street and Rialto is being reconstructed

because the existing condition doesn’t have positive drainage.
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

0 The project will be eliminating the traffic signal at Kendall/Palm station
because the driveway of a private property falls into the intersection. The
City does not want to include the driveway in the signal as well as the
signal not being warranted.

o0 Per the water department standards, the contractor relocated the existing
Air Vac on E Street south of 10" Street. A directive will be given per the
City Engineer’s request to relocate the Air Vac to back of walk.

o City provided an authorization letter to relocate SCE Meters and street
lights removals.

0 A decision was made that the CSUSB police would be the first
responders to incoming campus “Blue Phone” emergency calls. Comet
Electric will submit an RFI regarding this matter.

o Calls from the sbx station “Blue Phones” in the cities of San Bernardino
and Loma Linda will be directed to 911.

Construction Planned for the Next Month:

Kendall/Palm Driver's Restroom — Painting and coating (tile).

CSUSB Bus Station — Form/rebar footings; form/rebar walls; install
imbeds;excavate, lay and backfill mainline.

Shandin Hills (South) Bus Station — Form/rebar low wall; pour low wall; erect
structural steel.

E Street at Marshall (East & West) Bus Passenger Platform - Form/rebar low
wall.

E Street at N. Mall Way — Form and pour sidewalks, driveways and ramps at
stations 600+50 to 610+40.

E Street at Mill Street — Form and pour curb and gutter at stations 578+55 to 584.
Center/Orange Show — Form and pour curb and gutter at stations 619+40 to
644+30.

E Street (East) Phase 1- Wiring for street lighting.

Plant shrubs from Diners Court to Waterman on Hospitality.

Concrete removal from E Street to Diners Court on Hospitality Lane.
Concrete removal from Carnegie Dr. West to Carnegie Dr. East on Hospitality
Lane.

Areas of Concern and Proposed Solutions:

1.

Efforts are being made to recover lost time due to permit delay; contractor will
submit a recovery schedule after approval of the baseline schedule and schedule
updates.

In order to mitigate a potential construction delay caused by obtaining the
Caltrans Encroachment permit for Hospitality and Carnegie ( received Caltrans
comments on June 13, 2012), the project team is currently evaluating an option
to modify design to substitute the exclusive lane with the mixed flow lane
(approximately 600 ft) at that location.

Waiting for the Flood Control District Permit for the Redlands Park & Ride
Station.

Vendor for the solar panels has declared bankruptcy. JV is currently working to
replace vendor.

Continued challenges with the Edison transmission relocation. Edison scheduled
crews have been delayed twice and have not been able to start the relocation as

3
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

scheduled. Jacobs met with Edison Transmission regarding moving the sign at
the Union 76 station at Orange Show and E Street. Edison has agreed to start
work on July 23, 2012, at the south end and work north to allow time for removal

of said sign.
6. City of San Bernardino has declared bankruptcy; this may effect the city
inspection process.
Contract Change Orders
Negotiated Time Extension
CCO Description 9 Contract
Cost
Calendar Days

Water Meter and Fire Hydrant

1 Connections to the Main $2,594,555.00 0

2 Additional Insurance R_eqwrements, $214,364.64 0
prepared and processing
Electrical Service Maodifications for Street

3 Lights; prepared and processing $433,500.00 0

4 Modifications to Project Signhs $3,519.69 0
Requirement for Additional Emergency 0

5 Vehicle Pre-emption (EVP) & Civil $455,553.60
Modifications

6 Partnering Supplies $7,936.87 0

7 Additional Traffic Signal Requirements $59,477.00 0
TOTALS $3,768,906.80 0
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Potential Change Orders/Change Order Requests:

Time
, Extension
*
COR Description Estimated Contract Status
Cost
Calendar
Days
Permit Plan Changes, Delta 1A, .
2 additional changes $150,000 TBD JV preparing cost proposal
Permit Plan Changes, Delta 2, G & JV to revise and resubmit cost
3 M Oil Gas Station and Station Utility $896,930 TBD ronosal
Service Pedestals (SCE & Verizon) brop
5 Ad Panels - rejected 0 0 Denied
6 | SWPPP training $2,512 TBD Proposal under review by
Jacobs
Street Conduit Forensic study, Paid :
! under Pay Item No. 318, closed 0 0 Denied
9 Caltrans KendaII/PaIm $50,000 TBD Awaiting further information
Encroachment Permit
10 Rewse_ Station Limits and 0 0 JV to confirm “no cost” change
Elevations
11 Station Glass Dimension Revisions 0 0 JV to confirm “no cost” change
13 Station Elevation M'0d|f|cat|0ns for 0 0 JV to confirm “no cost” change
Marshall and Baseline
15 Electrical Plan Changes $80,000 TBD JV preparing cost proposal
Taper revisions at Parcels B235, N N
16 B237. B239 0 0 JV to confirm “no cost” change
177 If of 6” DIP missing from bid list; .
1 paid under Pay Item No. 55, closed. 0 0 Denied
Drainage Plan and Profile .
18 Kendall/Palm Station East $68,343 TBD Under review by Jacobs
Lowering Catch Basin for Street .
19 Light Foundation 0 0 Denied
Missing bid item for 1-1/2" PVC pipe
20 at Kendall/Palm — Denied included 0 0 Denied
in Station bid item
Flow line modifications at Benton,
21 Prospect, Anderson & Redlands $12,000 TBD Designer preparing scope
stations
Potholing along E Street for curb &
22 gutter excavation, paid under Bid 0 0 Denied
Item 318, closed.
5

24



OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21
Time
: Extension
*
COR Description Es(tzlgnsattted Contract Status
Calendar
Days
Addition of two bus stops at .
25 Kendall/Palm $53,510 TBD Under review by Jacobs
Redesign of median fountain area at : :
26 Court Station $15,000 TBD Designer preparing scope
Kendall at Palm Traffic Signal . .
27 Revisions $10,000 TBD Designer preparing scope
Kendall at Palm additional local bus
station — Part 2 — electrical, : .
28 landscape, signage and striping $40,000 TBD Designer preparing scope
additions
29 Gage Canal Changes $10,000 TBD Designer preparing scope
30 Bus Stop No. 2 Revisions $120,000 TBD Designer preparing scope
31 glanter curb additions at Shell Gas $8,000 TBD Designer preparing scope
tation
Graded channel at north end of .
32 Kendall/Palm $25,000 TBD JV preparing cost proposal
33 E Street/North Mall Way bay taper & $52,000 TBD JV preparing cost proposal
median removal
Optional traffic signal at Hospitality : .
34 and private drive 0 TBD Designer preparing scope
35 E Street/North Mall Way bay taper $5,000 TBD Awaiting info from JV
Flow line modifications to Hospitality
at Tippecanoe, Hospitality at : .
36 Carnegie, Kendall at Little Mountain $48,000 TBD Designer preparing scope
and the CSUSB stations
Out of Sequence Concrete Pours
37 due to Existing Unforeseen $481,000 TBD Jacobs preparing package
Obstructions -
Modified Utility Plans Showing
38 Vaults to be Replaced and water $382,000 TBD JV preparing cost proposal
Meter As-Builts
Out of Sequence Concrete Pours
39 due to Existing Unforeseen $8,262 TBD Under review by Jacobs
Obstructions — Union Street
Curb Ramp at Northwest Corner of . .
40 E Street & Rialto $12,000 TBD Designer preparing scope
Change sbX Traffic Signal Heads . .
41 from PV to LRT $5,000 TBD Designer preparing scope
6
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21
Time
: Extension
*
COR Description Es(t:lgnsattted Contract Status
Calendar
Days
Pavement Section Along E Street Field directive sent via CM 19
42 from 10" to 2™ Street $760,000 8D on 05/18/12
I - Preparing documentation for
43 Increase in Bid Quantities $50,000 TBD submittal to Omnitrans
44 SCE Vault at North Mall Way $5,000 TBD Awaiting info from JV
Cross Gutter at E Street and . .
45 Victoria $20,000 TBD Designer preparing scope
Eliminate Driveway Approach at . .
46 Parcel C33 0 TBD Designer preparing scope
47 gggllace Driveway Approach at $10,000 TBD Designer preparing scope
48 Steel Storage Containers 0 0 No cost/no time change. ltem
closed.
49 System #23 Catch Basin at £ & N $6,824 TBD Under review by Jacobs
Mall Way
50 Shoe City Planters $5,647 TBD JV tracking T & M
Expedite Driveway on Hospitality at .
51 STA 698420 $6,000 TBD JV tracking T & M
Gas Station at NW Corner of E
52 Street & Orange Show Road (Auto $100,000 TBD Designer preparing scope
Center Drive)
Demolition for Northerly Building on
53 Parcel at NE Corner E Street & $68,000 TBD Designer preparing scope
Marshall.
54 Revised Architectural Drawings 0 TBD Designer preparing scope
55 Revised Survey Control Sheets $20,000 TBD Designer preparing scope
56 Increase to Artist Budget $5,000 TBD Under review by Jacobs
57 Steel Plate Rentals $6,000 TBD JV tracking T & M
58 Trees on Hospitality $5,000 TBD Designer preparing scope
.. th .
59 Route 2 Stop Revisionat9 " & E - $15,000 TBD Jacobs preparing T&M
Bus Turnout Lane Package
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Time
. Extension
*
COR Description Es(t:lgnsattted Contract Status
Calendar
Days
Concrete at Kendall/Palm Loop from .
60 2500 to 4000 psi $10,000 TBD Parsons preparing scope
New Cabinet at E & E Orange .
61 Show: Additional Conduit at CSUB $100,000 TBD JV preparing cost proposal
Driveways Along North Side of Jacaobs preparing T&M
62 Hospitality, Phase 1, Remove $20,000 TBD Package
Irrigation Revisions Due to Meter .
63 Size Revisions at SBX Stations 0 TBD Parsons preparing scope
Irrigation Revisions at CSUSB
64 Station Due to CSUSB Irrigation 0 TBD Parsons preparing scope
Requests
65 Fire Sprinkler Restart $150,000 TBD Ommtran}:s to provide path
orward
Brick Pavers at Driveway STA IV to provide invoices on
66 694+50 $15,000 TBD P .
material cost difference.
T&M package sent to
Walkwav at Coco's Restaurant Omnitrans 6/28/12. Directive
67 alon H)(/)s itality STA 633+00 $25,000 TBD sent to JV on 6/27/12 with limit
9 paiity not-to-exceed $24,775.37.
Approved by CCB 7/3/12.
Demolition of Home on Southeast
68 Corner of Hospitality and $35,000 TBD Parsons preparing scope.
Tippecanoe
Paver over Platform Electrical .
69 Junction Box $25,000 TBD JV preparing cost proposal.
TOTALS $3,997,028.00 TBD

* Currently pricing is estimated based on Rough Order of Magnitude pending designer

plans or final submittal of pricing by JV.
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Contract Statistics:

Contract Time

Activity Days Date
Notice to Proceed 11/21/11
Calendar Days per Original Contract 730
Original Completion Date 12/21/13
Calendar Days Completed as of 25 212
July 2012
CCO Time Extension to Date 0
?jgtjzi{)(el%Completion Date as of 25 518 12/21/13
‘I;Sl;eggitzed Completion Date as of 25 12/21/13
Percent Time Elapsed 29%
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OMNITRANS

sbX E Street Corridor Bus Rapid Transit (BRT) Project

Contract No.: PLN09-21

Contractor Cost

Comments Project Cost

Original Contract Amount $64,700,603.05
CCO'’s to Date as of month ending

June 2012 $3,768,906.80
Option Pay Item 320 Approved $150,000.00
Total Authorization to Date as of

month ending June 2012 $68,619,509.85
Option Pay Item 319 Not Yet Approved $157,000.00

Pending CCO'’s as of month ending
June 2012

$3,997,028.00

Forecasted Cost at Completion as of
month ending June 2012

$72,773,537.85

Contract Items as of month ending
June 2012

$11,377,017.76

Materials on Hand as of month
ending June 2012

$0

CCO'’s Paid as of month ending June
2012

$955,715.53

DBE Contract Amount as of month
ending June 2012

$6,473,983.70

DBE Paid to Date as of month ending

June 2012 $927,426.93
DBE Contract Goal 9.15%
DBE Percentage of Total Earned to 14.33%

Date as of month ending June 2012

Amount Earned as of month ending
June 2012

$12,332,733.29

Retention Held as of month ending
June 2012

$1,233,273.33

Percent Complete (% paid) as of
month ending June 2012

17.93%

10
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

Construction Management Services Cost

Comments Project Cost
Original Contract Amount $3,898,769.00
CCO'’s to Date $1,818,196.84
Total Authorization to Date $5,716,965.97
Pending CCO'’s $0
Forecasted Cost at Completion $9,137,342.00
Total Billed as of 29 June 2012 $2,511,829.60
DBE Contract Amount $789,333.00
DBE Paid to Date $200,037.73
DBE Percentage of Contract 13.84%
DBE Percentage of Total Earned to 7 96%
Date
Percent of Budget Expended 43.94%

CM budgets are projecting an increase from $5,716,965.97 to $9,137,342.00 due to the
following reasons;

1. In order to meet the extensive documentation control requirements of the FTA
and the suggestions made by the FTA as a result of the first two (2) audits, the
following were added:

e Primavera Contract Manager,
* A new server to provide the capacity to store documents at a remote location,
 Additional staff for administrative and document control services.

With the addition of the above, the CM is now in full compliance with FTA
requirements.

2. Numerous “unforeseen” site conditions, stake holder requirements, and
safety/environmental and regulatory conditions have all resulted in an increased
amount of change orders requiring a substantial increase in effort.

In an effort to meet the current schedule and to mitigate further delay, the
addition of staff was required; both to process the change orders on the
administrative side, i.e. estimators, as well as ensure compliance with new
changes on the project site, i.e. field inspectors which were added sooner then
planned.

11
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

3. The public outreach requirements have also increased due to the changing
political environment of the City of San Bernardino, thus requiring increased
community outreach.

4. The utility coordination effort has also increased due to the unforeseen hurdles in
communicating with the utility companies in order to coordinate for the project; as
well as, the additional utility conflicts discovered after the start of construction.

5. Do to the delay in the start of construction, the contractor has increased its work

crews and shifts to meet the schedule resulting in the need to increase the
number of Jacobs’ inspectors.

12
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sbX E Street Corridor Bus Rapid Transit (BRT) Project

OMNITRANS . .
Project Site Map Contract No.: PLN09-21

LOCALLY PREFERRED ALTERJI':IATIVE WITI; PROPOSED\REF!NEMENTS
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REV 07-15-0
Proposed sbX Alignment (Refined LPA) City Boundaries
—  Preliminary Locations of Exclusive Center Lanes —— Proposed Redlands Raii/Metrolink Extension
Turnaround

Potential sbX Stations
Potential sbX Stati ons with Park-and-Ride
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sbX E Street Corridor BRT Project
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

Progress Photos:

; )

2. Kendall/Palm — Plumbing for bus driver restroom.
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

3. Little Mountain — West side station platform foundation.

4. Kendall/Little Mountain Station (South) — Concrete pour.
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OMNITRANS sbX E Street Corridor Bus Rapid Transit (BRT) Project
Contract No.: PLN09-21

B ol &

6. Little Mountain (South) — Station platform.
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IPMO/sbX Project Costs
Forecasted through 7/31/12

Standard Cost Budget Authority
Category Description (PCGA) Current Budget | Total Spending Authority Expenditures Remaining Budget | Estimate to Complete | Estimate at Completion | Budget Forecast Variance
(scc) $ % $ %
10 GUIDEWAY & TRACK ELEMENTS $ 17,984,000 | $ 19,725,000 12,959,917 | 65.7% 1,665,144 8.4%| $ 18,059,856 | $ 11,294,773 | $ 12,959,917 | $ (6,765,083)
Guideway: At-grade semi-exclusive (allows cross-
10.02 traffic) S 16,686,000 | $ 18,353,000 [ $ 12,169,991 | 66.3% 1,538,112 8.4%| S 16,814,888 | $ 10,631,879 | $ 12,169,991 | $ (6,183,009)
10.03 Guideway: At-grade in mixed traffic S 1,298,000 | $ 1,372,000 | $ 789,926 | 57.6% 127,032 9.3%| $ 1,244,968 | $ 662,894 | $ 789,926 | $ (582,074)
20 STATIONS, STOPS, TERMINALS, INTERMODAL S 17,201,000 | $ 14,917,000 13,045,338 | 87.5% 1,029,397 6.9%| $ 13,887,603 | $ 12,015,941 | $ 13,045,338 | $ (1,871,662)
At-grade station, stop, shelter, mall, terminal,
20.01 platform S 17,201,000 | $ 14,917,000 13,045,338 | 87.5% 1,029,397 6.9%| S 13,887,603 | $ 12,015,941 | $ 13,045,338 | $ (1,871,662)
SUPPORT FACILITIES: YARDS, SHOPS, ADMIN.
30 BLDGS $ 5,370,000 | $ 8,131,000 | $ - 0.0% - 0.0%| $ 8,131,000 | $ 9,750,099 | $ 9,750,099 | $ 1,619,099
30.02 Light Maintenance Facility S 1,265,000 | $ 4,265,000 | $ - 0.0% - 0.0%| $ 4,265,000 | $ 9,750,099 | $ 9,750,099 | $ 5,485,099
30.05 Yard and Yard Track S 4,105,000 | $ 3,866,000 | $ - 0.0% - 0.0%| $ 3,866,000 | $ - $ - $ (3,866,000)
40 SITEWORK & SPECIAL CONDITIONS S 35,611,000 | $ 34,271,000 19,985,908 | 58.3% 8,093,164 23.6%| $ 26,177,836 | $ 12,036,744 | $ 20,129,908 | $ (14,141,092)
40.01 Demolition, Clearing, Earthwork S 4,785,000 | $ 4,741,000 | $ 455,559 9.6% 222,815 4.7%| S 4,518,185 | $ 232,744 | $ 455,559 | $ (4,285,441)
40.02 Site Utilities, Utility Relocation S 6,245,000 | $ 4,993,000 | $ 4,488,511 | 89.9% 2,381,364 47.7%| $ 2,611,636 | $ 2,107,147 | $ 4,488,511 | (504,489)
Site structures including retaining walls, sound

40.05 walls S 99,000 | $ 90,000 | $ 72,224 | 80.2% - 0.0%| $ 90,000 | $ 72,224 | S 72,224 | S (17,776)
Pedestrian / bike access and accommodation,

40.06 landscaping S 6,312,000 | $ 6,925,000 | $ 3,653,137 | 52.8% 404,403 5.8%| $ 6,520,597 | $ 3,391,550 | $ 3,795,953 | $ (3,129,047)
Automobile, bus, van accessways including

40.07 roads, parking lots S 6,972,000 | $ 3,601,000 | $ 4,247,349 | 117.9% 864,068 24.0%| $ 2,736,932 | $ 3,384,465 | S 4,248,533 | S 647,533
Temporary Facilities and other indirect costs

40.08 during construction S 11,198,000 | $ 13,921,000 | $ 7,069,128 | 50.8% 4,220,514 30.3%| $ 9,700,486 | $ 2,848,614 | S 7,069,128 | (6,851,872)

50 SYSTEMS S 19,984,000 | $ 16,727,000 | $ 19,889,557 | 118.9% 2,094,305 12.5%( $ 14,632,695 | $ 17,952,252 | $ 20,046,557 | $ 3,319,557
50.02 Traffic signals and crossing protection $ 11,386,000 | $ 10,810,000 | $ 5,995,557 | 55.5% 481,418 45%| $ 10,328,582 | $ 5,671,139 | $ 6,152,557 | $ (4,657,443)
50.05 Communications S 6,294,000 | $ 4,210,000 | $ 8,294,000 | 197.0% 1,514,999 36.0%| $ 2,695,001 | $ 6,779,001 | 8,294,000 | $ 4,084,000
50.06 Fare collection system and equipment S 2,304,000 | $ 1,707,000 | $ 5,600,000 97,888 S 1,609,112 | $ 5,502,112 | $ 5,600,000 | $ 3,893,000

Contract Change Orders S 3,768,907 | $ 3,768,907 | $ 3,768,907
Pending Change Orders S 3,997,028 | S 3,997,028 | $ 3,997,028
Risk S 1,476,626 | S 1,476,626 | $ 1,476,626
Allocated Contingency S 9,751,140

Construction Subtotal (10-50) $ 96,150,000 | $ 93,771,000 75,631,860 | 80.7% 12,882,010 13.7%| $ 80,888,990 | $ 72,292,370 | $ 85,174,380 | $ (8,596,620)

60 ROW, LAND, EXISTING IMPROVEMENTS S 6,532,000 | $ 6,532,000 | $ 6,032,000 | 92.3% 5,033,011 77.1%| $ 1,498,989 | $ 2,716,254 | $ 7,749,265 | $ 1,217,265
60.01 Purchase or lease of real estate S 6,327,000 | $ 6,327,000 | $ 5,827,000 | 92.1% 5,023,917 79.4%| $ 1,303,083 | $ 2,520,348 | S 7,544,265 | S 1,217,265

Relocation of existing households and
60.02 businesses S 205,000 | $ 205,000 | $ 205,000 | 100.0% 9,094 4.4%| S 195,906 | $ 195,906 | $ 205,000 | $ -

70 VEHICLES $ 16,628,000 | $ 16,628,000 | $ 15,505,435 | 93.2% - 0.0%| $ 16,628,000 | $ 15,830,545 | $ 15,830,545 | $ (797,455)
70.04 Bus S 15,448,000 | $ 15,448,000 [ $ 14,598,387 | 94.5% - 0.0%| $ 15,448,000 | $ 14,923,496 | $ 14,923,496 | $ (524,504)
70.06 Non-revenue vehicles S 250,000 | $ 250,000 | $ - - S 250,000 | $ - S - S (250,000)
70.07 Spare parts S 930,000 | $ 930,000 | $ 907,048 | 97.5% - 0.0%| $ 930,000 | $ 907,049 | $ 907,049 | $ (22,951)

80 PROFESSIONAL SERVICES $ 58,365,000 | $ 56,702,000 54,753,620 | 96.6% 28,709,941 50.6%| $ 27,992,059 | $ 27,889,507 | $ 56,599,448 | $ (102,552)
80.01 Preliminary Engineering S 12,933,000 | $ 12,921,000 [ $ 12,884,026 | 99.7% 12,874,859 99.6%| $ 46,141 | $ 1,667 | S 12,876,526 | S (44,474)
80.02 Final Design S 7,268,000 | $ 7,261,000 | $ 6,272,299 | 86.4% 5,545,243 76.4%| $ 1,715,757 | $ 1,492,086 | S 7,037,329 | S (223,671)

Project Management for Design and
80.03 Construction S 17,622,000 | $ 15,997,000 [ $ 15,997,000 | 100.0% 5,512,237 34.5%| $ 10,484,763 | $ 9,745,014 | $ 15,257,251 | $§ (739,749)
80.04 Construction Administration & Management S 6,638,000 | $ 6,632,000 | $ 5,696,295 [ 85.9% 2,142,343 32.3%| $ 4,489,657 | $ 6,994,999 | $ 9,137,342 | $ 2,505,342
Professional Liability and other Non-
80.05 Construction Insurance S 1,113,000 | $ 1,112,000 | $ 1,113,000 | 100.1% - 0.0%| $ 1,112,000 | $ 500,000 | $ 500,000 | $ (612,000)
Legal; Permits; Review Fees by other agencies,
80.06 cities, etc. S 10,606,000 | $ 10,596,000 [ $ 10,606,000 | 100.1% 2,635,259 24.9%| $ 7,960,741 | $ 7,970,741 | $ 10,606,000 | $ 10,000
80.07 Surveys, Testing, Investigation, Inspection S 1,464,000 | $ 1,463,000 | $ 1,464,000 | 100.1% - 0.0%| $ 1,463,000 | $ 464,000 | $ 464,000 | $ (999,000)
80.08 Start up S 721,000 | $ 720,000 | $ 721,000 | 100.1% - 0.0%| $ 720,000 | $ 721,000 | $ 721,000 | $ 1,000
Subtotal (10-80) $ 177,675,000 [ $ 173,633,000 | $ 151,922,915 | 87.5% 46,624,962 26.9%| $ 127,008,038 | $ 118,728,676 | $ 165,353,638 | $ (8,279,362)
90 |UNALLOCATED CONTINGENCY S 14,031,000 | $ 18,073,000 1,956,400 | 10.8% - 0.0%| $ 18,073,000 | $ - S - S (18,073,000)
Subtotal (10-90) $ 191,706,000 [ $ 191,706,000 153,879,315 | 80.3% 46,624,962 24.3%| $ 145,081,038 | $ 118,728,676 | $ 165,353,638 | $ (26,352,362)
100 |FINANCE CHARGES S - S - - - S - S - $ - $ -
TOTAL PROJECT COST (10-100) $ 191,706,000 | $ 191,706,000 153,879,315 | 80.3%| 46,624,962 | 24.3%| $ 145,081,038 | $ 118,728,676 | $ 165,353,638 | $ (26,352,362)
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IPMO/sbX Project Cost Report
Forecasted through 7/31/12

Description Spending Authority Expenditures Remaining Estimate to Estimate at Budget Forecast
Current Budget $ % $ % Budget Complete Completion Variance
BRT Construction $ 84,637,000 | $ 64,768,602 76.5%| $ 12,440,313 14.7%| $ 72,196,687 61,877,851 | $ 74,318,164 | $ (10,318,836)
Vehicle Maintenance Facility
(VMF) Construction $ 8,131,000 | $ - 0.0%| $ - 0.0%| $ 8,131,000 9,750,099 | $ 9,750,099 | $ 1,619,099
Vehicles - Design &
Manufacturing $ 16,628,000 | $ 15,505,435 93.2%| $ - 0.0%| $ 16,628,000 15,830,545 | $ 15,830,545 | $ (797,455)
ROW Acquisition Services $ 10,357,000 | $ 10,021,135 96.8%| $ 9,123,471 88.1%| $ 1,233,529 2,614,929 | $ 11,738,400 | $ 1,381,400
3rd Party Utilities Design &
Relocation $ 1,003,000 | $ 1,102,117 109.9%| $ 441,695 44.0%( $ 561,305 664,422 | $ 1,106,117 [ $ 103,117
BRT Design $ 17,849,400 | $ 16,736,000 93.8%| $ 16,005,641 89.7%| $ 1,843,759 1,456,150 | $ 17,461,791 | $ (387,609)
VMF Design $ 1,007,600 | $ 931,190 92.4%| $ 701,908 69.7%| $ 305,692 261,021 | $ 962,929 | $ (44,671)
Other Professional, Technical
& Management Services $ 34,020,000 | $ 33,097,296 97.3%| $ 7,911,934 23.3%| $ 26,108,066 26,273,659 | $ 34,185,593 | $ 165,593
Allocated Contingency
(Construction Contract) $ 3,250,380 $ - -
Unallocated Contingency $ 18,073,000 | $ 1,956,400 10.8%| $ - 0.0%| $ 18,073,000 $ - $ (18,073,000)
TOTAL| $ 191,706,000 | $ 147,368,555 76.9%| $ 46,624,962 | 24.3%|$ 145,081,038 118,728,676 | $ 165,353,638 | $  (26,352,362)
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THE PRESS-ENTERPRISE

VOICE OF THE PEOPLE

Business as usual
Possted. O7:°21/2012 03:56:585 Paf PLOT

While the honomble city's Jeaders hash out whe's 1o blame for San Bermardine's demise. the residents are once agsin
skirting the dregs.

Within the last neonth | becaste o victim of 1 plekpocket ot the Orange Show Flea Murket ant this week hadw be
ek an the deatw (o stop my purse being lifted in a Jocal store by someone whe has been working the place for
victms. The dangerous conditions on certin parts of B Steeet due 10 the shX construgtion is another pomnt of
contentivon {or the public 4t Jrge.

Menanwhile, the taxre politics, finger peinting and hackhiting continues, and the langlime establishment running San
Hemardine could eare less shout the city o long as they come ot of 1t with their salanes, pensions sl thair cronies
taken ire of

in other words, it's business az asual in San Bemardino.

LESLEY ANNE HEATHCOTE
San Bernardmo
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Monday, July 23, 2012

089.3 KPCC Southern California Public Radio

Southern California is getting millions for

new buses and public transportation facilities
o by Fedde 2

Corey Moore/ KPCU

The federal govemnent is preing mitlions of dollars e Southern Caliornis for pabhic st

Sewthwern Cahiformn s gemog milons of foders] transporiation dellars. The pise geasts will help progwl s seien form
o st Bses The money comtos from the “State of Clond Kepalr ond Bus Livabilgy” fumd w1 the foderal

Vepanment of Transportation

The LA County Metpepobitan Transportation Authorty witl pet$15 milon o replive abow theee doren aging

hises wilh new ones thie r ot satunad pas Metro operatos tw workd s krgest fleet of msiural gas bases

The apeney retired i bast diesed bos shout o year and o half ago. More than o milion passengers bowrd Matro buses

every weekidiny
Cwpettans in The tebarsd Fmpars 15 afso getting federat bus money. Mote than 35 snthien will go 1o expand the Ban

Hermeding Transit Uender, addirg 32 sheltored bas bayvs that' i duplay "real s ™ aens shinfoomanon. The pew

facstiny wid! alse inclwle restrooms. meeting rooms, sepae movole parking and bike remals
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THE PRESS-ENTERPRISE

SAN BERNARDINO: Omnitrans awarded $3.3 million for bus complex

GREG VOITRKOTHE PRESS-ENTERPRISE
Riders board on Crmmtrans buy on E Strext near 4 Stree? iGireg Pojteo’the Pross-Enterprise)

BY BEN GOAD Bpoadtdpe com

Published 23 July 2612 6226 P

WASHINGTON - A towe tn distress gota b of good sews, us U 8§ Transpottation Secretary Ray Latiood
annaunced a %3 3 million grant 0 buthd 3 bus complexan San Pernanding

The funding announced Monday, July 23, s part of $787 awarded 1o Omnitrwss v the Jatest sownd of State of Good
Repair and Bus Livability grant prograsm funding 1t will go toward the construction of the planeed San Bermrding
Trarmsl Cenler

The complex will mehate 27 bus bavs with shellers and real-tme armival information for riders, us woll aaa banlding
with restrooma, meeling roomsand & secute place to fock bikes Plans ate under woy toextond Megrolnk rage o
the transit center a1 the comer of B Street and Rulie Avenue

“There vl be severa] things tha coame toge ther that make st mote converent for Infand rondents to travel
throughout the regeon and get out 1o anywhers they need fo rave! - Los Angelos or some of those focations that
awvulve a Jot of transiers at this point,” Metrolink spokesworan Nicole Rumos sad

The money comes with s B4 20 percent oost shaning requirement, under which Omnitrans will pay rooghiy 31.3
mudlion, Kamos sand The grimt, she said, keeps the project on schedide 1o e compleled m 2014,

The gt program ss part of the Chama admirsstrnon”s effort w boost imvestinent toward repmnng snd upgrading

the ralon’s sging transit syslems ™
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By anvesting in the transil infrastructiee people depend on to get where we peed to go each diy, we will hicep our
ceonomy meving forward well inge the futare,™ Latood smd upoen announcing the grant winners,

The project was selected from a pool of 43¢ applications tialing $4 bilion. In wel, 235 progects will recewe
funding.

Rep. Joe Baca, D-Rialie, pressed m Washington for the project’s inclusion, sending = letier to the Transportation
Diepartment in March wrging officials to approve the (mnirans reguest.

~This furxding will improve public wansportation for afl anea residents, while abo heiping to gt more cars ol the
road fo case congestion and improve air quality for Infand residents” Paca said

Baca soid infrastracture spending is vital 1o economae recovery. Few places are in groater econvmic turmoid than San
Fernardine, which is suffering from high umemployment and fareclosure mies and, st week, made nittonsl news
when the city"s counctl voted to seek bankeuptey prolecton,

1t was not immediately clear how many jobs would be crested by the transi center”s construction,
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THE SUN

Omnitrans gets $5.3 million for transit center

i -
Posted RR2003 s P DT

HAN BERNARDDNO - Cannitrans reseived 23583 million grunt from the 18 Department of Transportation today
for o new bus facility, accordmg o the transit agensy

The fundine will e used 1o bustd 3 bus facilsty with 22 sheltervd bavs and resd-time bus sreivad mformateon. sasd
Micole Ramos, s Ommiteans spokeswoman,

"1 poes Wward o San Hermirdine transit center, whach will be completed In 20147 Ramens saxd

The funding was divided hetween fedorat snd logal sources, with B percent coming from the Fedlem! Yeansit
Admirsstration’s Fus Lvabiliy granis program and 20 percent Trom Omnirans. for a wotad of $6 6 mutbon, she smd

The facdity will iehade o tramdt sation uiideg with public resrobnrs and meeting rooms, @ ikie station with
secure hike parking snd short-term rertal services, food vending, bike and pedesionn patles, public art, and streat
improvements, smd Rep Joe Bacs, D-San Bermdue

] congrtulate Omrrrans for their offorts m secwming this crigad fodiral grant assrtance,” sad Bacn, whi wrote o
fefter supporting Ommitnuns’ grant appheation "7 was proud G lend nry support to this sesponsble grimt meguest
Construcnen of a new bus bay at the San Bermardino Transg Center will help 10 rechice congestion for Infarsd
residents, and smprove the overall quality of fe in our comntunities



Highland Community News
Monday, July 23, 2012

Highland Community News

Baca announces: Omnitrans to receive
$5.3 million DOT grant

Faseddy Wil be Uged o Constryct Now Bus Facilioy in San Oernigedive

Pubdmbnd 2limday Jule 23 2002 AP TDT

O Monday, Congressman Toe Baca (I-Raalto) announced that Omuiitans has beern awarded o 53 3 midlion gron
from the U8 Department of Transportation (DT}, for the construction ol & new bus facilsty i San Bernarding
The funding, which is part of the Federsl Trnsit Admintseration”s Fus Livability grants program, will be used Lo
constraet & 22 b hay complex as part of the San Bernardine Transt Center

1 cangratulate Chmnitrans for they efforts in secwring ths eritieal federad grant assistance,” sand Rep. Baca, 71 was
pread to bensd my support to this resporsible grang regoest. Constricion of @ pew bus bay at the San Dernarding
Teansit Center will help to reduce congestion for Inlundd residents. and improve the overall quality of Hife m ow
eommusties

According 1o the grant upphication, submitted by Omnitrans, the Ssn Bernardine Transt Center will use the awarded
funds to constract & bus facifity comprised of 22 bas hays with shellers and real -time bus araval imformation foe
passergers. The facility wit] alse inelude a transt station building with public restrooms and meeting roams, = bike
stateon with secure bike parking and short-term rengal services, food vending, bike amd pedestsan poths, pubkic an,
arxd streel improvements,

Rep Tiaca sent 8 etter of support fe the Department of Transportatian m March of 2002, urping the Federal Transn
Admirsstration 1o suceessfully award Omnitrans” grmnt reguest.

“Fotter investment in our ration’s infrostrecture 15 wtperative (o the suegess of cur eoonemie reeavery,” conchuded
Rep. Baca “This fanding will improve public transportaton for sl srea resisdens, while also belping to get moere
cars off the road 1o case corgestion and mmprove sic guabty for Infand residents T wilf continue to work s that
Indand communities Bave socess 1o vital grant assistance made avatlable by the Tedersd govemment”
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BLOG: HTTPHTHEBUSANDLBLOGSPOT COM

FIVE WEEKS ON THE BUS

WEDNESDAY, JULY 28, 2012

Omnitrans

Although is oot the pont of this blog, | woult Eke 1o use today's post i talk about the specilic "brand” of
tus senvice | tave been using these past few weeks Oranitrans provides bus serviod to a large parvon of
San Bermarding sounty, ncleding the oty of San Bernardino gseil My travels o Dmitrang busses have
s0 far been a reasonably pleasant expenence Unlike the Los Angeies MTA Dus that 1 was a passenger
on earher trus year. these busses are quiet they seemiio rde well they smell okay, and ther seats are as
cormfonable as resson would atow

However | (o ses two possible areas of mprovement Firsl 1 would be great of 1 diant need exact
change for the bus If 4 is impossibie 10 implemerd an on-bas change maching, then how about sorme son
of easiy printed credt voucher? Second, when a freeide program ends. such as the one from iy school
that just ended, it would be 2 nice gesture to post & sign st the bus stop informing ceose of the thange

8y complants are teslly quite minor. and all tengs consdered wish 10 congratulate Omntrane on 8 o0
welt done
Steve Beswick at 137 A%
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Riding in Riverside
Wednesday, July 25, 2012
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hetp: / ridinginriverside. blogspot.com
Wednesday. July 25, 2012
San Bernardino Transit Center Plans Released

And it looks good! There's a -1600 sq. m. {-17,000 sq. ft.) building on the site, which
witl have space for two retail stores, restrooms, a ticket office, and a bike station. 22
bus bays are on the plans {two along Rialto Ave.), along with a stop on the sbX BRT
system, a Metrolink station on the south edge, a large public plaza, and a total of 3
{ADA) parking spaces on site. This is a fantastic plan, and a great example of what a
small urban transit station should look like.

More from the Omnitrans Blog.
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Inland Valley News

Omnifrans to Receive $5.3 Million DOT Grant

July 25, 2012 | Filed under: State axd National News, Uncategorized | Postedby: Admin

OHR!TEW

Funds wWiii be Usedto Canstruct New Bus Facility in San Bemardino
Washington, DC — Taday, Cangressman Joe Baca (D-Riaito) ennounced that Omnitrans has teen
awarded a$5.3 mifliion grant from the U.S. Department of Transportation (DOT), far the canstructian
af a new bus facility in San Bernarcina, Califomia. The funding, which is part of the Federai Transit
Administration's Bus Livahility grarts program, wili be used ta construct a 22 bus hay camplex as
part of the San Bemardino Transit Center.

"i cangratulate Omnitrans far their efforts in securing this criticai federal grant assistance,” said Rep.
Saca. ") was proud tolend my support tathis responsibie grant request. Construction of a new ous
hay at the San Bemarding Transit Centerwill help ta reduce congestion for Inland residents, and
irnprove the overall quatity of life In our communities.”

Accarding to the grant application submitted by Ompnitrans, the San Bemarding Transt Center will
use the awarded funds o construct a hus facility comprised of 22 bus bays with shelters anc real-
time bus atrival infarm ation for passengers. The faciiity will also include a transit station bullding with
puglic restrooms and mesting rooms, @ bike station with secure bike parking and shart-term rental
serdces, fnod vending, Dike and pedestrian paths, public art, and street improvements.

Rep. Baca sant a lefter of supportto the Department of Transportation in March af 2012, urging the
Federal Transit Administration to successfully award Omnitrans’ grant request.

"Better investnent in our natinn's infrastructure is irmperative to the success of aur econamic
recovery," cancluded Rep. Baca. " This funding will improve public transportation far ali area
residents, white also helping to get more cars off the mMad ta ease congestion and improve air guality
farIniand resicents. { will continue towark so that Infand communities have access to vtal grant
assistance made availabie by the federal government ®
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PRESS RELEASE FROM THE McCAIN INC, WEBSITE

McCain Releases Initial Materials for E Street Corridor sbX Bus Rapid Transit Project
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THE SAN BERNARDINO SUN

Bankrupt legacy

An open letter to Mayor Morris:

Well, you have your legacy in San
Bernardino. You have driven the city
into bankraptcy.

Millions of dollars have been spent
on the San Bernardino airport, Opera-
tion Phoeenix, sbX bus line, and
revamping the CinemaStar. All of this
was taxpayers money.

You pushed through the changes to
the city master plan to accommodate
the sbX bus line. Those changes have
businesses moving out. This was
brought up at a City Council mecting

July 25, 2012

and vou stili puilied lhe changes
through. Mr. Valdivia and Mr. Jenkins
wanted to table it for further review.
They wanted more time to see what
impact it might bring to the city,

In one of your speeches you nicn-
tioned that saes tax was down in the
city. Well, “dufi.” You have driven
many businesses out of town, with
many more to follow.

How can you look into people’s
eyes? How do you sleep at night?
These are the taxpavers who voted for
vou and trusted vou to manage their
eity. You are the one at several budget
meetings who has said that we should
trust the “professionals.” You are the
one who hired Mr. McNeely to be ¢ity
manager. If he was 4 “professional,”
then why did he not address the prob-
lem years ago? He was city manager
for four-plus years. Andrea
Travis-Miller addressed it within two
months.

And right to the end you have tried
to btaine Mr. Penman. He did not
vote on any of the programs that you
installed. You and your supporters are

the ones to blame. You have sat at the
trough of public money all of your
life. You probably thought that it
would never tun dry, but it has.
Please resign.

GARY WALBOURNE
San Bernardino
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SAN BERNARDINQO: Plans released for
downtown transit center

Pamtodamy

weiir o fe Lt

Omrpirans

Phins T 3 wranst center & £ Streel and Rialo Avenus wire utnesied VWedngsiay
YWith wli Ihe talk swiring about the iy s bankruptiy ga0 ntbacks here's some good news for San Bemarding

it's transat center s ooming akong nicely, and looking goad

Omntrans, the bus system for south-central San Berrardine County. ynyvated Jesans o ds doaniown A b
center that will act as a hub for bus and rapid transil servae in the ity

's alteady drawing accolages from ransportation observers

*This 5 & fantasto plan, and 3 greal exampie of what a smal urban Tansit station shoukd Dok fike” Justn

Ralson woops on Be bise Riding i Riversida
The plans call for public restrooms and space v a couple sSmall wardars, along with secunty space and
mieeting rooms that will be avadatie for public vse
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Parsonally, | think the green space 1 the untold asset. [t gives people room o mowe and more imprtantly a
comforiable place 1o wait on the next bus thal ainT just a berch on a sidewalk

The sde will house & whopping 22 bus bays and provide access to the shX bus rapid ransit kne the E Streat
side 1¥'s 2 mapr siep up liom the curent transit hub near Catouse! Mall along dih Street. wheh basicaly lnes
byses along the sideaalk

Sran Lim

B St 15 frentry Beng vadened an Dai oTthe Bus Raps Transy Prosd on Tueblay, July 30 Sen Samardin.

Ormnirans officials are having 8 gootd week when & comes 10 the lransit cenler Monday started wath an
announcement that the Federal Transt Administrabon was avaring 55 2 maon For the sonstrugtion, which

saves some otal dollars

Construction of e cenier s expected to finish in September 2014, though some aspects will apen when shX
service starts m January 2014, Omadtrans officsals sad

These propcls are the backbons of altempts to inprove ihls teesd 1 e agnn Though plentiful, ransitm
the region needs improvernent 1o lure more fiders, according 1o natonal studies
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The Sun
July 27, 2012

A fiasco

Dick Riddell says of the sbX bus
boondoggle, “How can it miss?” Well,
Mr. Riddeli, that's exactly what they're
saying about the high-speed train in
California. (Re: “Cities are not footing
sbX bill,” July 16.)

It can (and will) miss because it
" absolutely isn't needed or wanted!

Let's see, there are parking areas at
each of the bus stops. Well, if vou can
drive to the bus stop, why on earth
would vou take the bus?

This whole fiasco is going to cost
taxpayers $191 million. That’s about
$48,000 for each person who rides
buses. If we buyv each of these 4,000
people who ride the buses (funny, 1
never see the No. 2 buses have more
than half a dozen people in them) a
$15,000 car so0 they can get to where
they want to go, the cost would be
only $60 million. We could even buy
these newly mobile people gas every
year, tao, with the money we've saved,

The philosopiy of “Build It and
They Will Come” is nonsense —
$191 million isn't going to get new
riders on these buses. It's just a big,
wasteful sink hole into which taxpayer
money is being thrown.

NEIL BITTENBENDER
San Bernardino
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LaHood: Oversight will make public transit safer - The Hill's Transportation Report Page 1 of 2

THE&HILL

The Hill's

Transportation

Planes, frains and automobiles, security, highways and cargo

LaHood: Oversight will make public transit safer
By Keith Laing - 07/26/12 11133 AM BT

Transportation Secretary Ray LaHood said Thursday that new federal authority to regulate public
transportation systems will make commuting in the United States safer.

Congress included an expansion of the Federal Transit Authority's (FTA) power to regulate transit
agencies in the recently approved $105 billion surface transportation bill. The change gives the federal
government power, for the first time, to do more than tie safety requirements to future funding.

LaHood said Thursday that public transportation passengers would see a difference.

"You see, for the first time, the new two-year transportation bill passed by Congress, MAP-21, gives the
FTA the authority to require basic, common-sense safety standards across our nation’s transit systems,"
he wrote in a blog post on the Department of Transportation's website.

"Before MAP-21, transit riders depended on a patchwork of local and state safety rules that changed
from one system to another,” LaHood continued. "Because of this, safety standards vary widely. But to
maintain a safe and efficient network of transit systems, we need to make sure the highest safety
standards are in place — across the nation."

LaHood said the Obama administration has sought to increase the federal government's role in
overseeing public transportation since 2009.

A crash on the Washington, D.C. Metrorail system that year that killed nine people and increased the

attention paid to the issue in Congress. LaHood said Thursday the FTA oversight would help ensure
accidents on public transportation are rare.

http://thehill.com/blogs/transportation-report/1043-public-transit/240499-1ahood-federal-o...  7/27/2012
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LaHood: Oversight will make public transit safer - The Hill's Transportation Report Page 2 of 2

"Public transit is one of the safest ways to travel, and the FTA's new safety oversight authority will help
ensure an even safer commute for the passengers who use our subways, streetcars, buses and light rail
systems to go about their daily lives,” he said.

Source:
http:/thehill.com/blags/transportation-report/public-transi 1/240499-Tahood-federal-oversight-will-make-
public-transit-safer

The contents of Lhis site are © 20172 Capite! Ml Publishing Corp., b selisiiary of Maws Communications, g,

http://thehill.com/blogs/transportation-report/1043-public-transit/240499-lahood-federal-o... ~ 7/27/2012
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THE PRESS-ENTERPRISE
SAN BERNARDINQ: “Pet projects™ didn’t bankrupt the city

BY CASSIE MACDUFF  Colummsl sovsn il Eripe som
Pubfished” 27 July 2012 6838 PAL

11 San Bemnrding s cut of money, bow eome 1's buskding 9 new busrapid-trana {me and 8 new downlewn jmnsu
center?

Why did it spersd mithons remasdeling & vatant Sowntows provie house™

And why 1 it spendieg snillons on te Operation Phoemic socud program”

Those are some of the tgs angry residents City emplovers wad even counal members condentn Tl praects”
bankrupting the oty

Hut the oy bt apenhing much on them atall, hast one man’s 882008 sakary

1 asked Mavor Put Mot to break down for me exactly fow much Sy money s being st on Operation Phaenig
the e and 1ransi projects

Cyprersiion Phoenin has been controversial from the stust, with seme people condemring i 2 2 iiberal sooul progrem

whin money should go 1o more police
Marris gol bt Paston, direutor of his Office of Community Salety & Vielerse Provention 1 spedl ot o

The city pavs Paxten an $S2000 salary The test af the progeam s funded with 33 mithion in state and federad
grams, inchuding bwo anti-garg programs

The coneity provieiss, o me cust 1o the aily, 4 soeml wurker. 2 probanon oHier amé sevirsd mmema esith ol
te work with Iighered chldren and adults i the hegh-cesme mtgghborhoods tergeted by e progois

Ty police officers, who would be asigied to high-crime ureas anyway. work with the sovsal wothers. probalion
arud perole officens 1o calch problems before they hewome crimes

Frderal grarss slso pay for afier-school programs at twe ity parks aod i owo ather tough sty e fghbarhooks
The city's demegraphics (wie w4 aany homeless ws other cities i S Hemarding County, sevors] most parohees
mer captta 11 the state hehinsd Compton, second poofest city i the sabon brhund Detron create » Tperfect storm o

risk tnctors” for erime, Paston said Onperation Phoems focuses on probient sreas, at very hinhe cost o the oity

Likewise, The ety pays olmest nothing of the trarsit progect’s gonts, Bt provides obfioe spave pmd Wiy T for the
B bas repad trarsa, now usder construction
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State and federal funding pays tor & peroent - $75 matdhon - of the cost, snd the local share comes from Measure
1 fhe eountywide -cent sajes tax, sasd Dok Riddefl. chawman of Ginitnans, the pubhie-ransit agency for the San
Rernasdino Vatley.

The SEE.3 million center, expected 10 hegin consiraclion Iter this vear. gets B0 percent of 18 fundeng from Federal
Frapsit Autharity funds, said Necole Ramas, Omnitrans spekeswoman

Thee remaining 20 percent comes frem o M-cord state sules tax For public trimsil and the loeal share af the state Bael
tax, she said

The multiplex renevation was paid for with $10 millien frem a feders! job-creatian program o hrng m forcign
v estors, Moares sand,

Nene of that mones could be spent on day-to-day ey operations. such sx polie oftieens and firefighters,
! hogpe thal dispels the “pet projects” myth. Axing them wouldr™t fis the ety budget

Casste MueEuff can be reached at 93 [-368-0470 ar cmacda{Fa I E vom or facebook com PE i cMaci gl

55



Other
Wednesday, August 01, 2012
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Omnitrans Rebranding Launch & Rack
and Roll Bike Contest

Werinesday, Aug 15 8:30a to 10:00p
at Carousel Wall, San Bernardmo, CA

Price: FREE
Phone; {309 378-7151
Age Suitability: All Ages

Tags: commumity event. carousel matl, bike contesl. omnitrans
event rebranding launch. rack and roll. omnirans bus

Omnitrans 5 hoshng 2 community avent to uowel the transit
agency's now jogo, 2012 Mew Flyer Xoolsior Duses axchisve travdl
trasung bus and the updated agency mascol Busler Thore will be
VIR speskers, music, snacks, giveaways end prizes. Altendees
can enter the "Rack and Boll” compstdion for g chance 1o compele
i a bmed rece 10 oad a bike on g bus Fasl place winnes recawes
a brang vew bike! I Carouse! Mall's 4 SL pariing 01 across
from Stater Bros between F & 5 Diresls

[ Event Website
Category: Comtnunity
Creator: Ommtrans

HIlE% v

fde  Edit View Favortes Jools Help ¥ WComwert v
N Sr - . " >
=5 @ slog 5o~ ~ X s - page~ Safetyv Toolsv ®v

B

Event Listing: The Press-Enterprise — August 1, 2012
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Thursday, August 02, 2012

U-T News
San Diego
NCTD has given 6,000 freebies this year

Urdike others i region, the fransd agency has no writlen policy on givesways

Wernrer by
Agron Burgm
537 arn. Aug 22012

Free tokets o e Coaster ane e Beepis A8 Mo e goveawsys By tha Nonh Coundy Trans [eEegind

The North Cougnty Transit Distriet gives o thousamds of frec bos and il passes cach vear —
inchsding bonddreads Lo its boaed of directoss — witheut s wiitten pelion govering Jistrbution.

It an anormaly imeng Southern California s major ransit agencies, Sia otheos contacted by The
Wade hedosg alf e wiitten gaidelines on who can reeeive free Bekets, s what ovents and hone man

ran Lo distriboted.

Aevording o NUTD veeopds, the distriet has disteibotd peardy 0,000 tiekets in the fiest sivmenths of

the vear, abot 340000 worth, This iehusdes abont 3,000 free day presses for s Spedater bt radl
ansed Breree huses and 20900 free onioawsy passes Tor s Coasiere commter riih
The agrocy savs the giverwavs are part of marketing offerts, seehoas the " Domp e Pamp” rANRHED

tes promots traasit,
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The free tekets are signed sut with a log. The Watehdog ebiagined the eatries for 2ot and 2013
uneker the Cafifornia Public Records At The entries ave handwritten and some list only the first
name of the persta swhe resiested Lhe Gekets along with e o two wonds deseribing what they were

used for, sach as “eontractor,” “mability,” or "muse.”

o Mareh, “Alana” checked oot 250 tickets for “vodunateers ote.” 1o June, *Melha” checked ont 6o for

“Drump the Pamp.”

wNorth County Transit board members, whe are appointed by the ety eouneils in the transit disteiets
coweree ares, tuch receive 50 Conster passes and 50 Spenter/ Breege day paoses per year, They are
net reqgaived to diselose who they give Gekets o and don't have to setiern the oaes they don't
distribulte.

-Asa board member, 1 believe T have a role as an ambassador for NOUTD serviees I partivular and
traftsit i geoeral, so ves, heliove its o good practive,” said Jemane Stoeks, who tepreseits Encimitas
i the nine-tnember board, "Giving passes 1o boand meembers fordisteibotion van be viewed asa

foww st Fno-vost marketing clement T o larger marketing atlempt.”
Several of the agenev’s bosrd members said they have glven the tokets wo noaprofit groups.

Steve Gronke, Visty's representative on tue ansit board, said each vear he givies the tekets o two ot

the region's homvless sonprofits, Operatics Hope and Sobstions for Change.

Dave Roberts, who has vepresented Solana Beach on the board for six vears, said he used to divey up
the tickets to his feflow council members to distribute unti] the city attorney told him iwas o illegal

gill of public funds

Since then, he said, he has given the tickets to the Lisas Club aod Rotary Club, Ws unelear why that's
nort n gilt of publie funds, The Watchdog has tried ur reach the city attorney, who s out of twn,

The Watchdog surveved severol olher transil agencies in Southers California, iselading the San
Eiege Metropolitan T reapsit Seskem, Cmalienns in San Bernardine County, the Riverside Transit
Agency, the Orange County Transporiation Aathority, Los Angeles Department of Trapsportation
ared the Poethill Teansit Addministealion,

One ageney, Feotkiil, does not distribute complimentary tekets 1o the public, The athers have
written policies that govera distribetion of free tiekeds, inchuding restrictions on how many can be

istrilabid and which groops can receive thew.

58



Press Enterprise
Tuesday, August 07, 2012

THE PRESS-ENTERPRISE

TRANSIT: Bus system wants to shrink reliance on Dial-A-Ride

STAN LIM/STARF PHOT OGRAFHER.

An RT.A bus arrives at Tyler Mall ;i Riverside on Tuesday, Sy 31 RTA offers a fransit fraining progr am 10 senior
cifizens and people with disabiliies 10 learn how fo rids the bus as opposed to Dial- A Ride Transit officials say it
will save thousands over the course of a year.

BY DUG BEGLEY - STAFF WRITER
Published: 06 August 2012 08:30 AM

The H emet-bound Roule 27 hus pulls into the G diena al Tyler in Riverside right ontime, and Nathan Cecotts
and Crystal Freemen are ready and wuitityg for their trip home.

With help and raining from loval transit sutherities bothhave learned to use the bus system as an diemnaive to
the Digl-A-Ride trips they relied on.

Cecotti and Freeman have cogaitive disabilities that make them elighle for door-to-door trips from their Hemet
hom es, hut both said they’ d rether calsh 2 regular bus because it gives them freedom and 1s sometam es less hassle
than Digl-A-Ride.

They just needed a littl e help learring how to read bus schedules and developing routines to be ontime and
choose the 1 ght bus.

Riverside Transit Agency’s goal islo steer people away from cosly Dial-A-Ride service when possible.

Providing the docz-to-door service cortirues to consirain bus agency budgets, said Virgnie Werly, RTA's
cortract operations manager. Abeut 4 percent of the system’s riders use Dial-A-Ride, bit the service consumes 18
percent of the ageticy s budget.

Asthe population ages, officials predict Dial-A-Ride will sither have to change or absorb more of the tus
system’s limited budget.

A pilot program RTA started late last yearis teaching seniors and people with disabilities how to fde regulay,
fixed route busesinstead of picking up the phome 1o call Dial-A-Ride service.

59



Mare than 200 people have taken the training since mid-November, and another 107 are on a waiting list, Werly
said. The trainees had taken 5,026 trips as of late July.

The benefits of using regular buses go both ways, RTA officials said, Riders who want a greater sense of
normalcy and independence gain confidence by mastering bus routes and making their way around the Intand area
with little assistance. And the bus ageney saves an estimated $14,000 a year for every five-day-g-week rider who .
relies on a fixed-route bus rather than Dial-A-Ride.

On the recent Tyler trip, Freeman and Cecotti — who often jointly tram with RTA worker Jefferson Amold —
kep their eyes glucd on the time so they could he ready to head to the bus stop lor the 12.55 p.m. return irip.

While they waited, they had a chance to cheek out eellphones in a store and take a quick look in a pet shop o
cgle a poodle and a young St. Bemard.

Allowing pecple the freedom to roam is a huge benefit of helping them navigate the bus system, Werly said
during an RTA meeting.

Cecotti heartily agreed. Part of his goal is to get acclimated to ths bus system enough ta take trips out of the San
Jacinto Valley during hus days off work.

“There’s nothing to do in Hemet,” he said.

TICKET TO RIDE

The Americans with Disabilities Act requires bus agencies to provide options for riders unable to use
conventional buses.

Dus officials in Riverside and San Bemardine counties have spent the past five years remning in costs for
providing Dial- A-Ride trips for elderly and disabled riders, usually by scaling back ofterings and raising prices.
Dial-A-Ride, along with Access in San Bernardino County, charges a flat fec for trips, though costs can vary
depending on the distance aveled. Trips normally cost betwsen $3 and $% each way.

Tn 2009, RTA increased prices and restricted pick-ups and drop-offs to within three-quarters of a mile from any
bus stop, which is the distance required by federal law. Freviously, RT A would pick up and drep off passengers
anywhere in its coverage area, leading to some lengthy trips in rural areas.

Omnitrans, the bus system in south-central San Bernardino County, raised its Dial-A-Ride prices in 2009 along,
with other systemwide fare hikes.

Riverside Transit Agency officials are hoping that spend:ng about $180,000 for three full-time staffers to train
disabled and elderly riders eventually will save the system money and alse lower the costs for riders. A person
riding five days a week would spend $276 annually for a disabled/senior bus pass or §1.560 on Dial-A-Ride service,

Dial-A-Ride is more expensive for the agency, too. The average cost of providing lixed-route service is sbout
$5 per passenger, per trip; about 17 percent of that cost is covered by passenger fares, acc ording to transit agency
data.

A Dial-A-Ride trip costs about $26 per passenger, officials said.

Allowing personal-care assistants to ride fare-free on fixed routes also might lower costs, RT A spokesman Brad
Weaver said, Currently, disahled people who require such help are eligible to trave] on Dral-A-Ride with another
person who does not pay. RTA board members extended the free ride for attendants to regular buses on July 26.

Cecolti, 28, is happy to ride a fixed route and save money, he said.
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With the help of Armold, the RTA trainer, Cecetti since January has mastered the specifics of the route between
his home and his workplace three or four miles away. He knows exactly when o show up at the bus stop and when
he needs to leave work at a package-handling business 1o cutch a ride home.

The fixed route bus often is quicker than Dial-A-Ride, Cecotti added, because it follows a set schedule, whereas
the Dial-A-Ride bus can get bogged down picking up other clients. He said he often spends more time on a Dial-A-
Ride bus as it makes its way around Hemet than he would on the Route 27 bus that connects his work and home.

‘I"m not taking it anymere,” Cecotti said of Dial-A-Ride.

Freemun, 36, relies on the bus o take her to her volunteer work at a local convalescent home. The ITip is easy,
she said, but she wanted more training to take the bus to destinations outside of the San Jacinto Velley or to doctor’s

appointments.

After about four manths in training, Freeman said she feels confident to navigate routes beyond her house-to-
convalescent home routine,

“The chailenge is being at the bus stop on time,” Freeman said. She can walk to the bus stop, she said, once she
gets the timing down of getting there before the bus docs.
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Omnitrans to Launch Rebranding
Created: August 8, 2012

Community Event Features New Buses, Mascol, Bike Contest

Omnilrans is getting ready for a makeover and witl wnval s new logo, slogan and flect graphios 1o the public on
Waodnesday, August 15 framy 83010 10 am at the transit ageney’s main wansier cenler n downlows Han

Bernarding.

The new loge and coluor scheme replace the current design doveloped in 1985 and will be just the third logo and

branding wsed by the transit agency 1w its 36-vear history

Now Flyer Xeelsior 2012 40-loot transii buses featuring bold new graphics will be on display. Twenty of the new
buses are geing into service this summer ansd fall 1o replace retming models. The remaining 144 buses in the
Ornttrais fleet will get a simpitied color refresh, tustested by o wavel truiving bus debuting at the cvent, The
fravel tratning bus, squipped with video displays and a public address svstem, will bagin Juttmg the road for live

how -to-nide demonstrations this fall

New buses Teatwre 3-bike racks, an upgrade {rom the 2-ike capaciny racks on the existing fleet. "Our customers
have asked lor 3-hike racks to keep up with demand.” said CTOGeneral Mansger Mo Yictori, Tmnitrans

transports over 300,000 bikes egeh vear

Umintrang will give away o new bike to the winner of 2 "Rack and Roll” contest, desigacd to show off the new bike
racks. Contestants, selected from those present. will be timed loading a bike on to the rack Contest registration takes

plice on stte between 830 and $:00 am. A VIP compettion will feature local elected olticials loading bicyeles

A brief program features Omaitrans CEOGeneral Manager Milo Victonia, Mayor of YucaipaOmnitrang Board
Chair Dick Riddetl, and Mayvor of Upland(Cmpitrans Board Memther Ray Musser, Omntrans who will unveil its
updated agency mascot, Buster, and 2 retoaled apency website. Refreshments and new logo items are provided for

all attendees.

The event is at Omnitrans' dih Steet Transfor Conter San Pernarding, on the south side of 4th Street between ¥ & G

Streets, In the Carousel Mall parking arca.
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Shown heré”af tlie Thursday, July 19m 2012 meeting of the.édali':tion fora Hea]thy San Bemérﬁino
are, left to right, Evelyn Trevino, Co-chair, HSBC Policy Com:mttee‘ David Rutherford, Public Rela-

tions Specialist for Omnitrans; and Cynthia Luna, Co-chair of the Coaslition for a Healthy San Ber-
nardino. (Photo by John Coleman, Community Photography X (C) 2012)

By John Coieman, SAN BER-
NARDINO, CA - The Coali-
tion for a Healthy San Ber-
nardino (HSB), for years has
been one of the many com-
munity-based organizations

throughout the State partner-

ing with the Campaign for a
Healthy California. The HSB
agenda for their July 19 meet-
ing included discussion of
the coalition’s role in pub-
lic information and advoca-
¢y in support of air quality,

safe streets and pubhc gather-
ing places, bike paths and na-
ture trails; and HSB’s Policy
& Health Advocacy Commit-
tee will submit a plan for con-
sideration.

See “The Bus Rapi...” page 8
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Conunued from ‘the front page

The Bus Rapld Transit

When HSB uses the
terms  ‘health’ - and
‘healthy,” they don’t re-
fer to hige, expensive,
technology-driven,” or

" medically-managed
equipment. - They. refer
to programs like one at
Anne Shirrells ‘Health
Hub’ ... where kids at
the -adjoining  elemen-
tary school have a safe
environment - in which
to “play games™in which
they learn how to deal
with differences without
con ict and : violence;
how cafeteria food can

be inutriu‘ous, but not -
fattening; how - parents:

can:be recogumed for
their *home schooling’

role in the public school .
educational . “process;”

and even, perhaps, how
parents can get 10 know
their neighbors well
enough to buwld a sense
of ‘community.” Is this
just dreaming??? Per-
haps, but the HSB sees
these as accomphshablc
goals.” .

If your. local travels
take you anywheie be-
mween Cal State,- Hos-

pitatity Lane, and Loma
Linda, you likely have.

noticed the extensive

construction work being
done on one or the oiir
er side of streets along
the  newly designat-
ed “E-Strect Corridor”.
David Rutherford, Pub-
lic’ Relations Specialist
for - Omnitrans  attend-
ed the Coalition meeting
to report the progress in
construction of the San
Bemardino Express
(sbX) Bus Rapid Transit
(BRT) system. Ruther-
ford stated that this sys-
tem would reduce vehi-
cle-caused air pollution
and  traffic congestion,
while providing the pub-

“lic.an erivironmentally

friendly alternative that

1§ sophxst:cated, cost ef-
‘feetive, and ume effi-
Ccient.” ' .
The' currently visible

construction wotk  in-
cludes widening  some
focations - where . there

- will be*‘dedicated” bus

lanes: or .where’ tmore

- space-will be needed to

provide for the 60-foot-
long “articulated’ buses
that will serve this com-

“munity. Shelters to pro-

tect riders from the sun,
wind, and weather wiil

‘be constructed at the 16

stations along the almost

l

16 miles of the E-Street
Cormridor/sbX route.
‘Work on the installation
at Palm Ave, and Ken-
dal} Drive is already . in
pIocess.

In response to guestions
raised at the HSB meet-
ing related to the current
fiscal crisis in San Ber-
nardino, Rutherford ex-
plainied that funding for
the construction projects
had been authorized a

few years ago at Federal, -

State, and County levels;
that the sbX corridor is a
a part of a planned tran-
sit system of ‘integrat-
ed corridors’ to, connect
communities and ¢en-
ters within the San Ber-
nardino Valley  to: pro-
miote ‘écononic activity;
and:that the interrelated
transportation improve-
ment projects help drive
a ‘$2 billion revitaliza-
tion effort. '

In regard to the ‘bil-.

lions’ in econpmic re-
vitalization, most  citi-
zéns and residents are
still unclear as to who
will benefit economical-
ly.“We are sure SOME-
BODY!7!? knows... but
the rest off us will find
out much later ... when
we. see who owns the
land and the  develop-
ments that sprout, along
the transportation routes.
One thing we do know,
the Black and African
Amencan comminity is
very underrepresented in

the current make-up of

contracts arid. constric-
tion workers on the BRT
(SBx) corridor project.
A truly “Healthy™ San
Bemarding, is one that
includes all of s Citi-
zens in economic revi-
talization activities.
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Voice of the People
An investment, not a waste

Posted: 08/13/2012 02:56:21 PM PDT

Last week, amaler from the San Bernardino police and frefighters' urions caiming to contain "imp ortant oty
bankruptey information” made it to many rendents’ matthoxes,

Themaler responds to common questions abaut San Bernardina’s decision to file for bankruptey and even directs
readers to awebste that claims to provide facts about what this means for dty resdents.

Upon closer scrutiny, howswer, the mailer reveals itsel Fto be nothing more than 4 permicious attempt to deceive
residents by daiming "wasteful pet projects’ ke Ommtrans' shX line are responsible for vankrupting San
Bemardinn,

Advertisement

Get on Board.

Q-u;"ﬁspirq_l‘mnsit_ Project

1f the masler is pnmanly an stack on Mayor Pat Momis, why do the police and firefighter s unions feel the need to
take acheap shot at aproject spearheaded by Omnstrans? When completed, the sbX wll not only enhance regional
connectivity, but alse improve public health and atiract businesses. With federal and state transportation funds
corabining to cover 98 percent of the $19 1.7 mithorn totd cos and the aties of San Bernardino and Loma Linda
contributing zera cash (see Omnitrans’ website), the sbX 15 anet infection of signu fi cant capitd into the focal
gconomy.

Without the sb¥, this money would have gone to similar projects d sewhers
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If these federal and state dollars have to be spent, they may as well be spent here. San Bernardino residents are
amious for meticulously planned and realistic projects that will breathe new life into their city.

Regardless of what the critics may say, this project is absolutely needed now that San Bemnardinoe has olficially filed
for bankruptey. I applaud Omnitrans for taking action and investing in my hometown while s many are content to
do nothing and blame each other for the city's problems.

ALVARO GOMEZ
San Bernardino



THE SAN BERNARDINO SUN
August 14, 2012

Investment, not waste

Last week, a mailer from the San
Bernardino police and firefighters’
unious elaiming to contain “important
city bankruptey information” made it
to many residents’ mailboxes.

The mailer responds to common
questions about San Bernardino's
decision to file for bankruptey and
even directs readers to a website that
claims to provide facts about what
this means for eity residents.

Upon closer seruliny, however. the
mailer reveals itself to he nothing
ruore than a pernicious attempt to
deceive residents by claiming “waste-
ful pet projects” Hke Omnitrans’ shX
line are responsible for bankrupting
San Bernardino.

If the mailer is primarily an attack
on Mayer Pat Morris, why do the
police and firefighters’ untions feel the
need to take a cheap shot at a project
spearheaded by Omnitrans? When
completed, the sbX will not only
enhance regional connectivity, but
also improve public health and attract
businesses.

With federa] and state transporta-
tion funds combining to cover 50
percent of the $191.7 million total cost
and the cities of San Bernardine and
Loma Linda contributing zero cash
(see Omnitrans’ website), the shX is a
net injection of significant capital into
the loeal economy.

Without the sbX, this money would
have gone to similar projects else-
where,

If these federal and state dollars
have to be spent, they mayv as well he
spent here. San Bernardino residents
are anxlous for meticulously planned
and realistic projects that will breathe
new life into their city.

Regardless of what the critics may
say, this project is absolutely needed
now that San Bernarding has officially
filed for bankruptey. [ applaud Omuni-
trans for taking action ang investing
in my hometown while so many are

content to do nothing and blame each
other for the city’s problems.

ALVARQO GOMEZ
San Bernardino
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Highland Community News
Thursday, August 16, 2012

HIGHLAND COMMUNITY NEWS
Omnitrans shows its new buses

Pubdistied Thuaeeday, August 16, 2012 244 PMFDT

With new buses and new design, Omritrans is hoping to aftract even more riders with its new, more comfariable,
modetn flest

The agsney is putting 20 new units on the streel. They have room for 40 passengers, plustwo wheelcheair positions
and three bake racks.

Thers will be reduced noise levels ingi de, heat refl ective glass and climate control for improved heating and cooling
for driver and passengsss.

There will be easier loading and unl oading for mobility devices, nonskid flooring and impr oved detection of
customersin or near doors for added safety.

Fiberglass construction i5 ex pected ta be an impravement over the old metal exterior and four wheel disc brakes will
pravide smoother, more efficiert siops end reduced costsin maintenance.

Fach of the buses wilt cost over $500,000 and will be financed by a combination of local and federal funds.

The new fleet will be in operation inthe fall of this year.

Courbesy photo - Ornitrans waveils its new bus design and logo ‘
Wednesday.
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Redlands Daily facts
Thursday, August 16, 2012

REDLANDS DAILY FACTS

North San Bernardino to Loma Linda express bus line
construction continues

Ryan Hagen, Stafll Writer
Posted: 08/16/2012 07:40:00 PM PDT

- - ; e\ S
The SBX Rapid Bus Line construction is underway in San Bernardino August 16, 2012. The bus project which is
primarily funded by Omnitrans, will connect the University disirict at Palm Avenue/Kendall Drive to the Jerry L.
FPettis Memorial Velerans Medical Center in Loma Linda. The largest portion of the line in San Bemarding will
travel glong E Street, The $191.7 million project, which some critics say helped cause the city s bankrupley, Is
stated to bz completed by early 2014. {Gabriel Luis Acosta/Staff. Phatographer)
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SAN BERNARDINO - A much-celebrated and much- criticized rapid bus fine with stops from Caf State San
Bernardino to the veterans hospital in Loma Linda is steadily nearing completion, unaffected by the city's
bankruptcy.
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Construction is under way st many of the 16 stops along the shX bus route, which will stretch from Palm Avenue
and Kendall Drive to the Jerry L. Pettis Memorial Veterans Medical Center and is on pace to open in early 2014,
project representatives said Thursday.

*Whatever is happening in the city. its struggles, is not cur business," said Rohan Kuruppu, the project's director of
planning.

But critics have charged that the project - which carries a total price tag of $191 Imillion - helped cause San
Bemardino's financial problems.

The federal government contributes 73,9percent of that, while 15.7percent comes from state sources.

1t's the remainder - 6.2percent from the county and 4.2percent split between in-kmd contributions from the cities of
San Bernardine and Loma Linda - where some find fault.

The county money comes from a voter-approved sales tax, Measure [, which sets aside 2percent for mass transit,
But that 2percent should go to other transportation-related projects, said Councilwoman Wendy McCammack.

"If it had not gone into sb¥, it could have gone into our streets, sidewalks, cther things that need work,"
McCammack said. "All those decisions are made by the SanBAG board.”

Mayor Pat Morris, the city's representative on the board of San Bermardino Associated Govermmients, the county
transportation agency otherwise known as SanBAG, said that was untrue.

"The voters - by 80 percent - called out the 2percent and called cut sbX," Morris said. "This was the allocation
voters made, to which SanBAG must be faithful.”

According to a SanBAG ordinance, the expenditure plan car: be changed only by a vote of the majarity of the cities
in the county, representing & majority of the incorporated population, along withapproval by the county Beard of
Supervisors.

McCammack also objects to the city's in-kind contributions, which include waiving fees and staff time.

"There are stafers in City Hall that have spent thousands of hours over the last several years dedicated to this
project,” she said, while the city was understaffed and facing layoffs. *If they were nat working on the sbX project,
then what other projects could have been producing engoing jobs or some other growing entity of some sort?"

Most of the staff time came in earlier portions of the preject, said Wendy Williams, Omnitrans' marketing director.

Omnitrans is the lead agency for the project. Tts representatives argue that other cities putting in similar systems
have gotten back $4 in retumn for every $1 they invested.

"(ireat cities have always revolved around great transit centers,” Kuruppu said.

People often come to Loma Linda for conferences but can't get alcohol, entertainment or much fast food there, while
(al State San Bernardino students don't have a convenient way to get downtown, he said.

Some businesses have complained abcut the impact of construction, but Omnitrans officials say they've met as often
as possible with businesses and have tried to accommodate peak hours of business and shipment arrivals.
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SAN BERNARDINO AND THE INLAND EMPIRE

North San Bernardino to Loma Linda express bus line construction continies
Ryan Hapger, Staff Writer San B ernardmo County Sun

SAN BERNARDINO - A much-celebrated and muche criticized rapid bus line with stops from Cal State San Bemazdine
1o the veterans hospital in Loma Linda is steadily reaning com pletion, unaffected by the city's bankruptey.

Congdruction is under way at many of the 16 stops along the sbX bus route, which will stretch from Palm Avenue and
Kendall Drive 1o the Jerry L. Pettis Memorid V sterans Medical Center and is onpace to open in ealy 2014, projact
representatives said T huesday.

“Whatever 15 happening in the cily, its struggles, is not our business," satd Rohan Kuruppu the project's director of
plarming.

But ctitics have charged that the project - which carries a total price tag of $19 1. 7mallion - helped cause San Bemmdino's
finaricial problems,
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The federal government contributes 73 9percent of that, while 15 7percent comes from state sources.

I's the remainder - 6.2percent from the county and 4.2percent splhit between in-kind contributions from the cities of San
Bernardino and Loma Linda - where some {ind [ault

The county money comes from a voter-approved sales tax, Measure I, which sets aside 2percent for mass transit.
But that 2percent should go to other transportation-related projects, smd Councilwoman Wendy McCammack.

"1f it had not gone into sbX, it could have gone into our streets, sidewalks, other things that need work,” McCammack
said. "All those decisions are made by the SanBAG board.”

Mayer Pat Mortis, the city's representative on the board of San Bernardino Associated Governments, the county
transportation agency otherwise known as SanBAG, said that was untrue.

"The voters - by 80 percent - called out the 2percent and called out sbX.," Morris said. "This was the allocation voters
made, to which SanBAG must be faithful.”

According to a SanBAG ordinance, the expenditure plan can be changed only by a vote of the majority of the cities in the
county, representing a majority of the incorporated population, along with approval by the county Board of Supervisors.

MeCammack also objects to the eity's in-kind contributions, which include waiving fees and staff time.

"There are staffers in City Hall that have spent thousands of hours over the last several years dedicated to ths project,”
she said, while the city was understatfed and facing layoffs. "If they were not-working on the sbX project, then what
other projects could have been producing ongoing jobs or some other growing entity of some sort?"

Most of the staff time came in earlier portions of the project, said Wendy Williams, Omnitrans' marketing director.

Omnitrans is the lead agency for the project. 1s representatives argue that other cities pulting :n similar systems have
gotten back $4 in return for every $1 they invested.

"Great cities have always revolved around great transit centers,” Kuruppu said.

People often come to Loma Linda for conferences but can't get alcohol, entertainment or much fast food there, while Cal
State San Bernardino students don't have a convenient way to et downtown, he said.

Some businesses have complained about the impact of construction, but Omnitrans officials say they've met as ofter: as
possible with businesses and have tried to accommodate peak hours of business and shipment arrivals.

Reach Ryan via email, find him on Twitter @SBcityNow, or call him at 909-386-3916.
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METRO MAGAZINE

INDUSTRY NEWS

August 17 2012

Om mtrans unveils new buses, brand

b

San Bernardmo, Tabif -based Conritrans unveiled its new iogo, stogan and lleet graphics at the
transit agency’s main ransfer center downtown

The cotors symbokze aur green eann and biue sky 1ebeckng Omnitians curmmibtent to the envannment, sed i
uality i pamicular weth o 100 percert naturs! gat porvetad fieat " esmamed CEOMOM Mo Victona Bt my
favorte part of Omndrans odsw JoUk 5 Gy taghng Lo nechng gut Comnunity | THS 5 Our PLIPGHE W Conesst i
sy e rs o e SOmeuInly - Trore STSENTS 1 rdiheds, 10 Gomintdens, 1 pel3ons with chinabilitps anl s
ST - 050 Th places By need 10 46 10 e thel bves ag they chouse

Tt heres Pyt Kowelss 2073 A0-2o0t tansd Dusirs ob display wins ocked oot it 8 bl e fieet wwgh i L
gioen ang bl Tesinty of e sew puses vl be depioyed n commg weeks b splate minng motes The sgratining
144 puses i e Omindrans Boel Wl get o seapified oo wrbesh

The new buses a0 featae three capacty Bk racks an upgrade frors the e Capanity racks or the exmying Hest
Cranitrans ranspocts gees 300007 bkes e gear To spotbght the meaw rarks Oendrans held 8 "Rack and $ioit
contesl at the evert Donlemiants were wmed Neting 5 bike o in the rack
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THE SAN BERNARDINO SUN
August 17, 2012

SBX BUS LINE

y_ AL 4
. Gabriel Luis Acosta Staff Photographer
Construction on SBX, the high-speed bus fine connecting San Bernardino and Loma Linda, is not being held up by San Bernardino’s bankruptcy.
The city is contributing only about 2 percent of the cost, but one critic on the council says even that amount is too much.
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No speed bumps for bus line

By Ryan Hagen Staff Writer

SAN BERNARDINO - A
much-celebrated and much-
criticized rapid bus line with
stops from Cal State San Ber-
nardino to the veterans hospi-
tal in Loma Linda is steadily
nearing completion, unaf-
fected by the city’s bankruptey.

Constriiction is under way at
many of the 16 stops along the
SBX Dbus route, which will
stretch from Palm Aveniie and
Kendall Drive to Jerry L. Pettis
Memorial Veterans Medical
Center and is on pace to open
inn early 2014, preject represen-
tatives said Thursday.

“Whatever is happening in
the city, its struggles, is net our
business,” said Relian
Kuruppu, the preject’s director
of planning.

But critics have charged tha{
the project — which carries a
total price tag of $191.7 millien
— helped cause San Bernardi-
no’s financial problems.

The federal government con-
tributes 73.9 percent of that,
while 15.7 percent comes from
state sources.

It's the remainder — 6.2 per-
cent from the county and 4.2
percent split between in-kind

Proposed rapid transit
HEY: SBX express bus line

i
p”i'é// o Cal State San Bernardino
.~ o

e, Hospitality Ln.—

-\]Q s PPN

Anderson St Barton Rd.

Saff graphic; Google Earth

contributions from the cities of
San Bernardino and Lema
Linda — where some find fault.
The county money comes
from a voter-approved sales
tax, Measure I, which sets aside
2 percent for mass transit.
But that 2 percent should go
Lo other transportation-related
projects, said Councilwoman

BUS LINE A4
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BUS LINE
From Al
Wendy McCammack.

«1f it had not gone into SBX, it could
have gone into our streets, sidewalks,
other things that need work,” MeCam-
mack said. “All those decisions are made
by the SanBAG heard.”

Mayor Pat Morris, the city’s representa-
tive on the board of 3an Rernardino Asso-
ciated Governments, the county transpof-
{ation agency otherwise known as San-
BAG, said that was untrue.

“The voters — by 80 percent — called out
the 2 percent and called out SBX,” Morris
caid. “This was the allocation voters made,
to which SanBAG must be faithful.”

According to a SanBAG ordinance, the
expenditure plan can be changed only by
a vote of the majority of the cities in the
county, representing a majority of the
incorporated population, along  with
approval by the county Board of Supervi-
sors.

McCammack also objects 1o the city’s
in-kind contributions, which include
waiving fees and staff time.

«There are staffers in City Hall that

August 17, 2012

uThere are staffers in City Hall that have spent
thousands of hours over the last several years
dedicated to this project. If they were not working
on the SBX project, then what other projects could
have been producing ongoing jobs or some other

growing entity of some sort?"
San Bernardino Councilwoman WENDY McCAMMALK

around great transit centers,” Kuruppu
said.

Pegple often come to Loma Linda for
conferences but can’t get aleohol, enter-
tainment or much fast food there, while
Cal State San Bernardino students don’t
have a convenient way to get downtown,
he said.

Some businesses have complained
about the impact of construction, hut
Omnitrans officials say they've mel as
often as possible with businesses and
have tried 10 aceommaodate peak hours ot
business and shipment arrivals.

have spent thousands of hours over the
last several years dedicated 10 this
project,” she said, while the city was
understaffed and facing lavoifs. “1f they
were not working on the SBX project,
then what other projects could have been
producing ongoing jobs Or some other
growing entity of some sort?”

Most of the staff time came in earlier
portions of the project, snid Wendy Will-
jams, Omnitrans’ marketing director.

Omnitrans is the jead agency for the
project. Its representatives argue that
other cities putting in similar systems
have gotien pack %4 in return for every
dollar they invested.

“Great cities have

ryan.hagen 'ss)imandnewspagmrs.mm

always revolved $05-386-3916, asheitynow

e
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. THE OMNITRANS = .
sbX BUS RAPID TRANSIT (BRT)
- CONSTRUCTION PROJECT
CREATING JOBS!
The Omnitrans shX BRT Censtruction Project is putting

hundreds of people tg work., Half of the workers live in

San Bernardine County.

From cpnstruct‘ion workers 1o engineers to management
- the project is creating jobs now in an area that needs them,
These jobs help keep our local gconomy meoving forward.

_ : - . Py Toii-free Helpline
www.ommtrans-sbx.c0m 2’/ {855) SBX-NEWS / 729-5397

@shXnews

LI

www.facebook.com/omnitrans.sbx
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MASS TRANSIT
Monday, August 20, 2012

MASS TRANSIT

Omnitrans Unveils New Logo, Fleet Graphic
Crester August 20,2012

Rebranding includes new mobile friendly website
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Omnitrans unveiled its new loge, slogan and fieet graphics on Wednesday, August | 5% at the transit agency's main
transfer center i downtown San Bernardino.

"The colors symbolize ow green earth and blue sky, reflecting Ominiirans’ commitment to the environment, and air
quality in particubar. with our 100 percent natural gas-powered fleet,” explined CEG/General Manager Milo
Victoris. "But my favoriie purt of Omnitrans’ new fouk is our taghne: ‘Connecting our Community.' This 15 our
purpose: to commect ali members of the community — from students. to mothers, to commuiers, 1 persons with

disabilities and sertior citizens  with the phices they need to go to hve their fives as they choose”

Two New Flyer Xoalsior 2012 40-foot fransit buses on display were decked out witha bold new flees design in
bright green and bue, Twenty of the new huses will be deployed in coming weeks 10 replace retiring models. The

remaining |44 buses in the Omnitrans feet will get a simplified color refresh:

The agency websile, www,omnitrans.org, also got a makeover. Smart phone and tablel wsers can now nstantly
access maps und schedule mformation withewt cumberseme downloads or continuous serelling. Important news and
updates are prominently featuwred up front. The easy-to-use trip planner appears o every page Drop-down menus
allow the user 10 easily search mformation by service. reule or destination. Fare information is available at the touch

of 2 buiton, :mmd passes can be purchased online,

New bus2s also feature 3-capacity bike racks, an upgrade from the Z-capacity racks on the existing fleet. Omnirans
transports over 300,000 hikes aach yesr. To spothght the new racks, Omnivats held 2 "Rack and Roll" contest at the
event, Clontestants were timed Joading a bike on 1o the rack. Al Langdoen of Rialto had the fastest time and won a

new bicycle courtesy of Perfarmance Bicyeles in Ontario. Califomia.

Tuster, the agency mascot was also updated with the new fleet graphics, The new logo and color scheme replace

designs developed in 1985 and are the third logo and branding used by the transit agency in its 30-year history
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Shame on us

Rorardir
rupt legacy,”
‘-.\’I"ile" is [ull of opinions. bu t 110 luets.

he shX bus line was padd inr by
(ﬁ;mmtmm. The San Ber o Inter-
natienal Alrport is paid with federal
funds and the CinemnaStar redevelon-

fe July 25 letier “Baiik-

ita evident that the lefier

Meild was i ude” a% EI.L LLHF‘ h

fm”nrtr*f- lege ven-
clook of cur ety
'hm Mayvor Morris
! 7 before the voters,
Sl .cd ‘Lt T.u e rax woull be ased
for suppression. prevention and inter-
wention. To date unds pave
been used for suppression — e law
gnioreement.,
When inili

s reported that San

Dernarding mught file for bankruptey,
The Sup staied that finaneial reports
for tne past 16 years were allegedly
m:mm for at least 13 of those years.
hosure that the letter writer would
like m blame former f“‘t\’ :na'mg,‘ﬂ“

L 5 'hc'm a vear laler, city maneger
Mebisely subimitted o plan to the
couaci that detailed step-by-step
cliapges that would stop defieit-spen
ing, ¢Neely aisp warned that the
would become insolvent if
changes were net made.

Irs unfortunate for ilie ctlizens of

Sunocoorardino that cur elected offi-
L.Lua wira robbing Peter to pay Pant
This practice had been going o Jor !
east eight vears before Morris was
elected into office.

Prior to the recession in 2007, whon
the eity robbed Peter to pay Paui,
city was able to return the funds.
When the economy clasped, Paui

could no longer repay Peter. The
problem ava mnched 1o where we aiv
now.

To totally blame Mayor Moitis is
wrong. As the head of our city he
should be held to some accountability,
but most of the blame belongs to
long-standing conncil members and
our city attorney. What should be
investigated is how many of these
clected officials were aware of this
rob-Peter-to-pay-Paul practice. Did
they reguest funds from Peter when
Paui had no money?

Finally, we the citizens/voters noed
to accept partial btame as we cont
to eleet the same individuals for over
10 to 20 vears who have been robbing
us blind just to promote their own
seif-interests, The shame is on us!

KAE L. JOHMI0OH
Highilars.
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Thursday, August 23, 2012

SRTROUT: A writer’s thoughts

wapn, SHro wordpress com’2 012/08/2 4 brave-neveworkl
Brave New World

Truth be told, it isnt all that new. Copenhagen has been doing it for decades. Other cities have
done &, too, including Boston, Chicago, Denver, [on Ko, Shard oo, Minneapolis, e

Stk ogad San Feaoeinns. And it is working, Here is @ link to some statistics for my area,
Caiifornia. My area in Calfornia is not even on the list, and that needs to ba chaﬂged post
haste. Link b0 wseer Rl 3508 W s B okl inrelivi e re 5, This link has
numbers shcwmg bicycle friendly, {bfc} cities in Cahfomta along with bfc businesses and
universities.

For things to have a positive impact. new ideas should to be intograted with tested methods. A
biking community is a better community on several levels. As quoted in the Black Voice
News, in an article entitlied Omnitrans Carries Over 18 Million College Students Fuel
Increase “While high gas prices are likely contributers to rising fransit ridevship, national studies
siso show that younger Americans are driving less. The U.S. Public Interest Research Group
found that between 2001 and 2008 the sverage annual vehicle miles traveled by Americans
ages 16 to 34 fell by close to & quarter, from 10,300 to 7,900 per capite. At the same time, the
amount of bicycling, watking, and public transit ridership increased.” This shows how the state of
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affairs is already changing. We merely need keep up with it. In some cases we are, This link
shows the increase In bicycling across the country.

(IR IF b e pn A, g T
Pty cingtensd st s Lt AR RTINS

N TP DR g S O
LU T IR T R

What it shows is that between 2000 and 2010, bicycling went up 30 -~ 77%. That is amazing,
and & is a growing trend.

The most amazing aspects of this trend are

& the carry-over benafits this bfestyle change
brings about. This is a growing trend that is
sweeping the nation, albeit slovdy. The good
news Is that it is happening. Paople are opening
their ayes and minds conceming Copenhagen
style cornmunity biking.
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Man arrested in Redlands stabbing

By Metissa Parion-Whitt, The (San Bemardine County) Sun
Posted: 082472012 07:00:29 AM PDT

Redlands police arrested a transient on suspicion of stabbing a man at a bus stop Thursday night.

Ronald Clayton, 55, was boohed into jail at Central Detention Center in San Bernardino on
suspicion of assault with a deadly weapon, police said.

The 49-vear-old viclim was sifting at a bus stop on Redlands Boulevard near Alabama Stret
shontly after 8 p.m. when he and Clayion began arguing.

Clayton stabbed the victim and then fled, but was found by polive nearby.

Paramedics took the victim to an arca hospital for treatment. He was listed in stable condition,
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Friday, August 24, 2012

FONTANA HERALD NEWS

Omnitrans shows off its new look during event in San
Bernardino

Fdhehgel Biliy Augpast D8 S0P g A BT

S i

Omndrang yrvelied s nee mascot and B new LEar scheme st week

Omnitrans wwvailed its naw loge, stogan and fleet graphcs on Aug. 15 at the transit agency’'s man
transfar center n downtown San Bermarding.

“Trhe colors symbolize our green sarth ang blue sky, reflecting Omnitrans’ commtmant to the
erwvironmant, asd air quality in pasticular, with our 100 percent ratural gas -powered fleet,” explained
CEO/General Manager Milo Victona. "But my favorite part of Cmnitrans’ new ook 5 our tagine:
‘Connecting aur Community.' This is our purpose: to connect alt members of the community -- froom
students, to mothers, to commuters, 1o persons with disabitities and senior ciiens «~ with the places
they need to go Lo ve thair tives 8s they choose.”

Two New Flysr Xealsior 2012 40-foot trarsit tuses on display were decked out with 2 new fleet design
in bright green and blug, Twenty of the new buses will be deployed in coming WS 0O replace ratiring
rmodels, The retmarming 144 buses in tha Ommtrans flast will get & simpiified color refresh,

The agency website, werw.nmntoes. ol 81so oot a makeover. Smart phone and tablet users can now
instartly Bccass maps and schedule information without cumbersome downloads or continuous
serolling, Important pews and updates are prorunently featured up front. The easy-to-use thp planner
appears on évery page. Drop-down menus allow the user 1o easly search information by sErvica,
route of destination. Fars information 15 available ar the tauch of 8 button, and passes can be
purchased onfing,
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New buses also feature three-capacity bike racks, an upgrade from the two-capacity racks on the
axisting fleat, Omnitrans transports more than 300,000 bikes each year,

To spotlight the new racks, Omnitrans beld a3 "Rack and Rolt” contast at the event. Contestants wera
timed loading a bike onto the rack. Al Langdon of Rialto had the fastest time and wen & new bicycle
courtesy of Performance Bicycles in Cntario.

Buster, the agency mascut, was also updated with the new fleet graphics.

The rew logo and color scharne replace designs developed in 1985 and are the third fogo arwd branding
used by the transit agency mn its 36-year history,
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omn'Trans San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# F1
DATE: September 5, 2012
TO: Board Chair Dick Riddell & Members of the Omnitrans Board of Directors
FROM: Milo Victoria, CEO/General Manager

SUBJECT: CEO/GENERAL MANAGER’S REPORT

Year-to-date system-wide ridership through July 2012 was 1,196,236 which is an increase of
3.19 percent from last year-to-date. Fixed route ridership increased by 34,715 passengers year-
to-date. Ridership on Access increased by 2,371 passengers, and OmniLink decreased by 72
passengers. OmniGo ridership was 10,187, which is a 16.2 percent increase over July 2011.

Year-to-date pass outlet sales through July 2012 increased by 1,772 units, with 8,970 units sold
compared to 7,198 units sold last year. This represents an increase of 24.6 percent year-to-date.
Revenue from pass outlet and ticket sales decreased 53 percent from last year ($361,116.95 vs.
$768,950.30 last year, a decrease of $407,833.35). Note: U-Pass revenue will applied beginning
August 2012.

Year-to-date fixed route revenue through July 2012 was $962,334 compared to $960,112 last
year, which is an increase of 9.23 percent.

On-time performance for July 2012 was 88.14 percent.

During the month of July, there were six vandalism incidents— two in Fontana, one in Redlands,
one in Rialto, one in San Bernardino, and one at Riverside Transit Center (Rt. 215).

Omnitrans participated in five outreach events in July — Inland Empire 66ers Game on July 6;
Art Institute Go Smart Outreach on July 17 and 19; Carter High School Registration Outreach on
July 24 and 25; San Bernardino High School Registration Outreach on July 26 and 27; and
Rancho Cucamonga Quakes Game on July 27.

CEO/General Manager Victoria attended the CTA Executive Committee on July 27 and
Leadership APTA on July 27 and 28, both in Los Angeles. He also attended Leadership APTA
2013 Class Selection on August 9 and 10 in Washington, D.C.

Omnitrans held their rebranding event on Wednesday, August 15, at the temporary 4™ Street
Transfer Center. It was well attended by the public and members of the Board. For those who
were unable to attend, a new bus with the green/blue logo will be in the yard for viewing after
the meeting.
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CEO/General Manager Report — September 2012
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1700 W. Fifth St.
San Bernardino, CA 92411

909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM # F2
DATE: September 5, 2012
TO: Board Chair Dick Riddell & Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager

FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: PROPOSED OVERALL DISADVANTAGED BUSINESS ENTERPRISE
(DBE) GOAL FOR FEDERAL TRANSIT ADMINISTRATION (FTA)
ASSISTED CONTRACTS (OCTOBER 1, 2012 - SEPTEMBER 30, 2015)

FORM MOTION

Review and approve the proposed Overall Triennial DBE Participation Goal of 8.4% for Federal
Fiscal Years (FFE) 2013-2015 and authorize the CEO/General Manager to submit the goal and
all supporting documentation to the Federal Transit Administration (FTA) for review and
approval.

BACKGROUND & SUMMARY

Omnitrans is a direct recipient of U.S. Department of Transportation (USDOT), Federal Transit
Administration (FTA), funding. As a condition of receiving this assistance, Omnitrans signed an
assurance that it will comply with FTA’s Disadvantaged Business Enterprise (DBE)
requirements pursuant to Title 49 Code of Federal Regulations (CFR) Part 26 “Participation by
Disadvantaged Business Enterprises in U.S. Department of Transportation Programs.” The
purpose of the DBE goal-setting process is to level the playing field so that DBEs can compete
fairly for USDOT-assisted contracts, however the program must be narrowly tailored in
accordance with applicable law.

Omnitrans identified a total of 16 FTA-funded projects anticipated to be solicited within the
proposed triennial contracting period. Attachment 1 to this report is the methodology and
calculations used to develop the proposed triennial goal. The Overall Triennial DBE Goal for
FTA-assisted projects was established utilizing the federal two-step goal setting methodology.
Step 1 included establishing a base figure utilizing quantifiable evidence of the relative
availability of DBEs within specified industries corresponding to Omnitrans’ FTA-assisted
contracting opportunities anticipated to be awarded within the respective goal period. Omnitrans
utilized the California Unified Certification Program (CUCP) Directory of Certified DBE firms
and the 2010 United States Census Bureau County Business Patterns North American Industrial
Classification System (NAICS) database within Omnitrans’ market area (defined as Los Angeles
and San Bernardino Counties) for each of the categories of work.
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Board Chair Dick Riddell and Members of the Omnitrans Board of Directors
September 5, 2012 — Page 2

Step 2 is to adjust the Base Figure based upon review and assessment of other known evidence
potentially impacting the relative availability of DBEs within the market area, in accordance with
prescribed narrow tailoring provisions set forth under 49 CFR Part 26.45: Step 2; DBE Goal
Adjustment guidelines.

The final Proposed Overall DBE Goal for FFY 2013-2015 for Omnitrans’ FTA-assisted
contracts is 8.4%. The DBE Goal is based upon the federal share is a Race Neutral goal and
Omnitrans will implement race neutral measures to achieve this goal. Notice regarding the
proposed DBE goal has been published in four local newspapers with an invitation to the public
to review the goal, the methodology and provide comments. Review must be done at Omnitrans
within 30 days of publishing. To allow for receipt of comments, the rule provides an additional
15 days, which will not be over until after the required date for submission of the goal to FTA.
Nonetheless, the Board-approved goal may be submitted to FTA prior to receipt of public
comments, if any, to be submitted later.

In response to race-neutral policy directives issued by the USDOT, Omnitrans will implement its
Overall DBE Goal utilizing strictly race-neutral means. In a strictly race-neutral program,
Omnitrans may not set numeric contract goals on any of its USDOT-assisted contracts for which
DBE subcontracting possibilities exist. The application of race-neutral measures is in direct
response to the Ninth Circuit U.S. Court of Appeals decision in Western States Paving Co. v.
United States & Washington State Department of Transportation, whereby the FTA issued a
Notice (Guidance) (Docket No. FTA-2006-24063) on March 23, 2006, stipulating New Policy
implementation directives and requests for comments to Public Transportation Providers
regarding the USDOT’s DBE Program. Based on the Guidance, each recipient was requested to
do the following:

e If a recipient does not currently have sufficient evidence of discrimination or its effects,
then the recipient would submit an all race-neutral Overall DBE Goal.

e The recipient submission shall include a statement concerning the absence of adequate
evidence of discrimination and its effects and a description of plans to either conduct a
disparity/availability study or other appropriate evidence gathering process to determine
the existence of discrimination or its effects on the recipient’s marketplace.

e An action plan describing the study and timeline for its completion should also be
included.

Omnitrans is required to perform the appropriate evidence gathering process to determine the
existence of discrimination and its effects on its respective marketplace to effectively respond to
the Court’s ruling and the USDOT’s directives (Docket No. FTA-2006-24063; Supplemental
Notice dated August 21, 2006). Staff determined that it is not feasible for Omnitrans, nor
required, to conduct its own independent disparity study. Therefore, staff is actively seeking
participants from neighboring transit agencies and will take the lead in an Inland Empire
Regional Disparity Study Consortium (IE-RDSC). Staff will work with Counsel to develop the
MOUs, administer the IE-RDSCE, and present them to the Administrative and Finance
Committee for discussion.
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CONCLUSION

For the above reason, staff recommends that the Board review and approve the proposed Overall
Triennial DBE Participation Goal of 8.4% for Federal Fiscal Years (FFE) 2013-2015, and
authorize the CEO/General Manager to submit the goal and all supporting documentation to the
Federal Transit Administration (FTA) for review and approval.

MV:JS
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DBE GOAL METHODOLOGY

I. INTRODUCTION

Omnitrans herein sets forth its Overall Disadvantaged Business Enterprise (DBE) Goal and corresponding
federally prescribed goal-setting methodology for the three-year Federal Fiscal Year (FFY) goal period of
2013-2015 (October 1, 2012 through September 30, 2015), pursuant to Title 49 Code of Federal
Regulations (CFR) Part 26 “Participation by Disadvantaged Business Enterprises in U.S. Department of
Transportation Programs.” The purpose of the DBE goal-setting process is to level the playing field so
that DBEs can compete fairly for Department of Transportation-assisted contracts, however, the
program must be narrowly tailored in accordance with applicable law.

Il. BACKGROUND

Omnitrans is a recipient of U.S. Department of Transportation (USDOT), Federal Transit Administration
(FTA), funding. As a condition of receiving this assistance, Omnitrans signed an assurance that it will
comply with FTA’s DBE requirements. In accordance with Title 49 CFR Part 26 provisions: Participation
by DBEs in USDOT Programs, Omnitrans is required to develop and submit a Triennial Overall DBE Goal
for its FTA-assisted projects.

Omnitrans herein presents its Overall DBE Goal Methodology for FFY 2013-15.

lll. FTA-ASSISTED CONTRACTING PROGRAM FOR FFY 2013-2015

Table 1 represents Omnitrans’ FTA-assisted contracting program, which consists of projects considered
in preparing this goal methodology. The projects, which include Construction, Professional Services and
Materials/Supplies contracting opportunities, are anticipated to be awarded during the triennial period:

Table 1

TOTAL ESTIMATED

ESTIMATED FTA
DOLLAR SHARE

ESTIMATED

PROJECT NAME FTA % SHARE

PROJECT COST

WV & I-St UST Manhole Replacement 125,000.00 125,000.00 100%
WV Scissor Lift Replacement 30,000.00 30,000.00 100%
WV Flooring Replacement 25,000.00 25,000.00 100%
I-St Flooring Replacement 40,000.00 40,000.00 100%
EV Auto Bays Hydraulic Hoist Replacement 175,000.00 175,000.00 G
EV Elevator Door Edge Detectors 30,000.00 30,000.00 100%
WV Hydraulic Hoist Replacement 1,000,000.00 1,000,000.00 100%

6 Omnilrans

Connecting Our Community.
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WYV Steam Rack Area Pressure Washer
Replacement

I-St Replace Bathroom Partitions 12,918.00 12,918.00 100%
EV, WV & I-ST Asphalt Parking Lots, Crack Fill, Seal

12,000.00 12,000.00 100%

Coat & Re-stripe 32,000.00 32,000.00 100%
EV / Ride-on Floor Scrubber 25,000.00 25,000.00 100%
EV / Interior & Exterior Painting 27,933.00 27.933.00 100%
WV / Interior & Exterior Painting 22,346.00 22,346.00 100%
:_—iite/ Replace Main Domestic Water Distribution 25,000.00 25,000.00 L00%
EV & WV Garage Utility Pedestal Upgrades 35,000.00 35,000.00 100%
Vehicle Maintenance Facility (VMF) Modifications 10,000,000.00 7,500,000.00 75%

$11,617,197.00 $9,117,197.00 78.5%

Table 2 provides a summary of the categories of work with estimated cost breakdown for each.
Categories of work are groups utilizing comparable North American Industry Classification System

(NAICS) codes for purposes of weighting the categories of work based on the engineer’s estimates.

Table 2:
NAIC ESTIMATED FTA ESTIMATED FTA
CATEGORY OF WORK CODESS DOSLLARS BY NAICS s% BY NAICS

Installation of production equipment for oil and gas 213112 525,000.00 5.76%
Industrial Building Construction 236210 1,582,500.00 17.36%
Other Heavy and Civil Engineering Construction 237990 375,000.00 4.11%
Poured Concrete Foundation and Structure Contractors 238110 131,250.00 1.44%
Structural Steel and Precast Concrete Contractors 238120 450,000.00 4.94%
Framing Contractors 238130 150,000.00 1.65%
Masonry Contractors 238140 421,250.00 4.62%
Roofing Contractors 238160 225,000.00 2.47%
Other Foundation, Structure and Building Exterior Contractors 238190 150,000.00 1.65%
Electrical Contractors and Other Wiring Installation Contractors 238210 955,250.00 10.48%
Plumbing, Heating, and Air-Conditioning Contractors 238220 692,000.00 7.59%
Machinery and equipment, large-scale, installation 238290 1,950,000.00 21.39%
Painting and Wall Covering Contractors 238320 34,748.38 0.38%
All Other Specialty Trade Contractors 238990 370,396.70 4.06%
Elevator and Moving Stairway Manufacturing 333921 18,000.00 0.20%
Totalizing Fluid Meter and Counting Device Manufacturing 334514 35,000.00 0.38%
Other Construction Material Merchant Wholesalers 423390 4,800.00 0.05%
Plumbing and Heating Equipment and Supplies (Hydronics

Merchangt Wholesalefs o peles ) 423720 8,000.00 0.09%
Industrial Machinery and Equipment Merchant Wholesalers 423830 821,000.00 9.00%
Jewelry, Watch, Precious Stone, and Precious Metal Merchant 423940 4,521.30 0.05%
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Wholesalers

Petroleum and Petroleum Products Merchant Wholesalers (except

Bulk Stations and Terminals) 424720 >0,000.00 0.55%

Paint, Varnish, and Supplies Merchant Wholesalers 424950 18,730.62 0.21%

Floor Covering Stores 442210 39,000.00 0.43%

Architectural Services 541310 39,000.00 0.43%

Engineering Services 541330 52,000.00 0.57%

Building Inspection Services 541350 14,750.00 0.16%
TOTAL 9,117,197.00 100.00%

IV. GOAL METHODOLOGY
Step 1: Determination of a Base Figure (26.45)*

To establish Omnitrans’ Base Figure of the relative availability of DBEs to all comparable firms (DBE and
Non-DBE) available to bid or propose on Omnitrans’ FTA-assisted contracting opportunities projected to
be solicited during the triennial goal period, Omnitrans followed the prescribed federal methodology to
determine relative availability. This was accomplished by assessing the California Unified Certification
Program (CUCP) DBE Database of Certified Firms and the 2010 U.S. Census Bureau County Business
Patterns Database within Omnitrans’ market area (defined as Los Angeles and San Bernardino Counties)
for each of the categories of work defined in Table 2.

Omnitrans’ local market area consists of the geographic area in which a substantial majority of
contracting dollars are expended and/or where the substantial majority of contractor and subcontractor
bids or quotes are located.

In accordance with the formula below, the Base Figure is derived by dividing the number of ready,
willing and able DBE firms identified for each work category by the number of all firms identified for
each corresponding work category (relative availability), weighting the relative availability for each work
category by the corresponding work category weight from Table 2 (weighted ratio), and adding the
weighted ratio figures together.

) (Number of Ready,Willing and Able DBEs)
Base Figure =

X weight X 100
Number of All Ready,Willing and Able Firms g

= For the numerator: CUCP DBE Database of Certified Firms
= For the denominator: 2010 U.S. Census Bureau’s Business Patterns Database

A concerted effort was made to ensure that the scope of businesses included in the numerator was as
close as possible to the scope included in the denominator. For corresponding detail of all work category
classifications, refer to Attachments | and Il.

126.45 represents Title 49 CFR Part 26 regulatory goal setting methodology reference.
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The result of the Base Figure calculation is 8.6%, as shown in Table 3 as follows:

Table 3
ALL CATEGORY WEIGHTED

CATEGORY OF WORK DBES FIRMS WEIGHT RATIO
Installation of production equipment for oil and gas 30 1 5.76% 0.19%
Industrial Building Construction 107 39 17.36% 6.33%
Other Heavy and Civil Engineering Construction 81 10 4.11% 0.51%
Poured Concrete Foundation and Structure Contractors 378 20 1.44% 0.08%
Structural Steel and Precast Concrete Contractors 147 11 4.94% 0.37%
Framing Contractors 191 5 1.65% 0.04%
Masonry Contractors 285 5 4.62% 0.08%
Roofing Contractors 454 2 2.47% 0.01%
Other Foundation, Structure and Building Exterior Contractors 155 2 1.65% 0.02%
Electrical Contractors and Other Wiring Installation Contractors 1964 56 10.48% 0.30%
Plumbing, Heating, and Air-Conditioning Contractors 2337 27 7.59% 0.09%
Machinery and equipment, large-scale, installation 170 2 21.39% 0.25%
Painting and Wall Covering Contractors 826 15 0.38% 0.01%
All Other Specialty Trade Contractors 638 27 4.06% 0.17%
Elevator and Moving Stairway Manufacturing 9 0 0.20% 0.00%
Totalizing Fluid Meter and Counting Device Manufacturing 5 0 0.38% 0.00%
Other Construction Material Merchant Wholesalers 106 4 0.05% 0.00%
\F;\I/L;rgll;:;glear:d Heating Equipment and Supplies (Hydronics) Merchant 21 3 0.09% 0.00%
Industrial Machinery and Equipment Merchant Wholesalers 931 2 9.00% 0.02%
Jewelry, Watch, Precious Stone, and Precious Metal Merchant Wholesalers 990 9 0.05% 0.00%
Petroleum and Petroleum Products Merchant Wholesalers (except Bulk

Stations and Terminals) 61 3 0.55% 0.03%
Paint, Varnish, and Supplies Merchant Wholesalers 77 0 0.21% 0.00%
Floor Covering Stores 362 1 0.43% 0.00%
Architectural Services 947 43 0.43% 0.02%
Engineering Services 1667 87 0.57% 0.03%
Building Inspection Services 214 11 0.16% 0.01%

BASE FIGURE

Base Figure (i.e., Sum of Weighted Ratios for all Work Categories)

Step 2: Adjusting the Base Figure
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Upon establishing the Base Figure, Omnitrans reviewed and assessed other known evidence potentially
impacting the relative availability of DBEs within the market area, in accordance with prescribed narrow
tailoring provisions set forth under 49 CFR Part 26.45: Step 2; DBE Goal Adjustment guidelines.

Evidence considered in making an adjustment to the Base Figure included Past DBE Goal Attainments
and Other Evidence, as follows:

A. Past DBE Goal Attainments

As historical DBE participation attainments provide demonstrable evidence of DBE availability and
capacity to perform, Omnitrans proceeded to calculate past DBE participation attainments for the
three (3) federal fiscal years, for which DBE attainment data is available. The table below reflects
the demonstrated capacity of DBEs (measured by actual historical DBE participation attainments) on
FTA-assisted contracts awarded by Omnitrans within the last three (3) federal fiscal years.

Table 4
FEDERAL FISCAL YEAR (FFY) FTA DBE GOAL
ATTAINMENT %

2009/10 4.1%
2010/11 8.2%
2011/12* 12.6%

Median DBE Attainment Within the Last Three (3) Years 8.2%

* through 03/31/12

The median established for the past three years is lower than the Base Figure derived from Step 1;
therefore, an adjustment to the Base Figure based on Omnitrans’ past DBE goal attainments has
been made. The adjustment is calculated in accordance with FTA guidance by averaging the Base
Figure with the Median DBE Past Attainment, as shown below.

Base Figure (8.6%) + Median DBE Attainment (8.2%)
2

Adjusted Base Figure =

The formula resulted in a proposed adjustment (downward) to the Base Figure from 8.6% to 8.4%.

B. Omnitrans Bidder’s List

Omnitrans will begin to capture Bidders List information on future procurements for the potential
use in future DBE goal determinations.

C. Other Available Evidence
Omnitrans is not aware of any current disparity studies within their jurisdiction and/or market area
to consider in this step of the goal setting analysis.

D. Other Available Evidence

Omnitrans is not in possession of other information that would have an impact on the DBE goal
assessment.

102



Omnitrans FTA DBE Goal Methodology FFY 2013-FFY 2015 e

Page 8 of 12 i\/ if ) omn’."'ans

Connecting Our Community.

V. PROPOSED OVERALL DBE GOAL

The Final Proposed Overall DBE Goal for FFY 2013-2015 for Omnitrans’ FTA-assisted contracts is 8.4%.
The DBE Goal based on the federal share is a Race Neutral goal and Omnitrans will implement race
neutral measures to achieve this goal, as generally described in the following section. As a part of the
prescribed goal-setting methodology, Omnitrans must project the percentage of its Proposed Overall
DBE Goal that can be met utilizing race-neutral and race-conscious measures.

Race-Conscious & Race-Neutral Projection

The Omnitrans DBE goal attainment data, which equals an 8.3% mean for the past three years,
demonstrates that Omnitrans is able to meet the DBE goal through race neutral means. Omnitrans
intends to continue to use race-neutral methods to meet the overall DBE goal of 8.4% for FFY 2013-2015
in accordance with Title 49 CFR Part 26.51.

RACE-CONSCIOUS & RACE-NEUTRAL PROJECTIONS

DBE Adjusted Base Figure 8.4%
Race-Conscious Component 0.0%
Race-Neutral Component 8.4%

VII. RACE-NEUTRAL IMPLEMENTATION MEASURES

Omnitrans is currently implementing a number of race- and gender-neutral remedies to outreach and
promote the participation of DBEs and small businesses in Omnitrans’ FTA-assisted contracting program.
Omnitrans plans to continue or implement the following race-neutral measures for FFY 2013-2015 and
will continue to explore other options for consideration based on Omnitrans’ success in meeting its
overall DBE goals based on these efforts:

e Omnitrans will arrange solicitations, times for the presentation of bids, quantities, specifications,
and delivery schedules in ways that facilitate DBE and other small business participation. Omnitrans
will also hold conferences, which include a networking component to promote teaming
opportunities between prospective prime contractors and the DBE and Small Business contracting
community.

e Providing assistance in overcoming limitations such as inability to obtain bonding or financing (e.g.,
by such means as simplifying the bonding process, reducing bonding requirements, eliminating the
impact of surety costs from bids, and providing services to help DBEs, and other small businesses,
obtain bonding and financing). Specifically, Omnitrans will, through its website, refer the DBE and
Small Business contracting community to the SBA Bonding Assistance Program.

e Omnitrans will solicit DBEs and other small businesses participation by carrying out information and
communication programs on contracting procedures and specific contract opportunities (e.g.,
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ensuring the inclusion of DBEs, and other small businesses, on recipient mailing lists of bidders;
ensuring the dissemination to bidders on prime contracts of lists of potential subcontractors;
provision of information in languages other than English, where appropriate).

e As a supportive service to help develop and improve immediate and long-term business
management, record keeping, and financial and accounting capability for DBEs and other small
businesses, Omnitrans will actively promote the Small Business conferences, programs, and support
services offered by other agencies that have established DBE and Small Business Programs.
Omnitrans will also begin conducting “How to do Business with Omnitrans” and DBE workshops.

e Omnitrans will advise its contracting community of the online directory of certified DBEs, found at
the California Unified Certification Program website: www.CaliforniaUCP.com. Omnitrans will also
advise the contracting community of the available small businesses certified by the California
Department of General Services (DGS) and found at the following
url: www.bidsync.com/DPXBisCASB.

e Omnitrans will advise the DBE and small business community to participate and attend Caltrans’
sponsored free courses specifically offered through the CCCP, specifically the “Navigating the
Caltrans Procurement Website” course to assess bid opportunities as this course includes tips on
accessing local agencies websites as well.

Fostering Small Business Participation’

Omnitrans has implemented several strategies to foster small business participation in its contracting
process. These include the following:

e Conducting “How to do Business with Omnitrans” and DBE workshops.

e In multi-year design-build contracts or other large contracts (e.g., for “megaprojects”) requiring
bidders on the prime contract to specify elements of the contract or specific subcontracts that are of
a size that small businesses, including DBEs, can reasonably perform.

e On larger prime contracts requiring the prime contractor to consider subcontracting opportunities
of a size that small businesses, including DBEs, can reasonably perform, rather than self-performing
all the work involved.

e Identifying alternative acquisition strategies and structuring procurements to facilitate the ability of
consortia or joint ventures consisting of small businesses, including DBEs, to compete for and
perform prime contracts.

e Ensuring that a reasonable number of prime contracts are of a size that small businesses, including
DBEs, can reasonably perform.

e Provide outreach to current Omnitrans contractors or past Omnitrans contractors who may qualify
for DBE-certification by encouraging them to seek and obtain DBE-certification.

% See Title 49 CFR Part 26 Section 26.39 “Fostering Small Business Participation.”
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VIIi. PUBLIC PARTICIPATION AND FACILITATION

In accordance with Public Participation Regulatory Requirements of Title 49 CFR Part 26, minority,
women, local business associations, and community organizations within the Omnitrans market area will
be consulted and provided an opportunity to review the triennial goal analysis and provide input.
Omnitrans will prepare Outreach Consultation Letters advising the aforementioned business community
of the proposed DBE goal analysis and its availability for review and comment.

Omnitrans plans to issue a Public Notice in general circulation media and minority focused media
publishing the Omnitrans Draft Proposed FTA Overall DBE Goal-Setting Methodology for FFY 2013-FFY
2015. The notice would inform the public that the proposed goal and rationale are available for
inspection at Omnitrans’ principal office during normal business hours for 45 days following the date of
the Public Notice, and that Omnitrans would accept comments on the goal analysis for 45 days from the
date of the Public Notice. Omnitrans will give full consideration to all comments and input received as a
part of this process and will assess its impact on the goal-setting methodology.
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ATTACHMENT I

OMNITRANS
FEDERAL TRANSIT ADMINISTRATION
FEDERAL FISCAL YEAR 2013-2015

ESTABLISHMENT OF THE NUMERATOR:

# OF ESTABLISHED DBE FIRMS BY NAICS WORK CATEGORIES WITHIN THE MARKET AREA
(LOS ANGELES & SAN BERNARDINO COUNTIES) *

NAICS DESCRIPTION Los Angeles Berf:r”dino TOTAL

213112 Installation of production equipment for oil and gas 1 0 1
236210 Industrial Building Construction 35 4 39
237990  Other Heavy and Civil Engineering Construction 9 1 10
238110 Poured Concrete Foundation and Structure Contractors 16 4 20
238120  Structural Steel and Precast Concrete Contractors 5 6 11
238130 Framing Contractors 5 0

238140 Masonry Contractors 4 1

238160 Roofing Contractors 2 0

238190  Other Foundation, Structure and Building Exterior Contractors 2 0

238210 Electrical Contractors and Other Wiring Installation Contractors 46 10 56
238220 Plumbing, Heating, and Air-Conditioning Contractors 21 6 27
238290 Machinery and equipment, large-scale, installation 1 1 2
238320 Painting and Wall Covering Contractors 13 2 15
238990  All Other Specialty Trade Contractors 21 6 27
333921 Elevator and Moving Stairway Manufacturing 0 0
334514  Totalizing Fluid Meter and Counting Device Manufacturing 0 0
423390  Other Construction Material Merchant Wholesalers 2 4
423720 'I\Dﬂlggrt]);n% \?\?f?ogie:lggs Equipment and Supplies (Hydronics) 3 0 3
423830  Industrial Machinery and Equipment Merchant Wholesalers 2 0 2
423940 \J/\(;:‘r\:\:)(-:llgél\g\lgtch, Precious Stone, and Precious Metal Merchant 7 2 9
424720 Eﬁltll;olstigiroﬁgc; rf’degll:(élr?#ir:allz;r)oducts Merchant Wholesalers (except 3 0 3
424950 Paint, Varnish, and Supplies Merchant Wholesalers 0

442210 Floor Covering Stores 0

541310  Architectural Services 43 0 43
541330 Engineering Services 78 9 87
541350 Building Inspection Services 10 1 11

TOTAL NUMBER OF ESTABLISHED DBE FIRMS 330 55 385

! DATA SOURCE: California UCP DBE Database of Certified Firms.
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ATTACHMENT II

OMNITRANS
FEDERAL TRANSIT ADMINISTRATION
FEDERAL FISCAL YEAR 2013-2015

ESTABLISHMENT OF THE DENOMINATOR:

# OF ALL ESTABLISHED FIRMS (DBEs and Non-DBEs) BY NAICS WORK CATEGORIES WITHIN THE

€% OmniTrans

Connecting Our Community.

MARKET AREA (DEFINED AS LOS ANGELES & SAN BERNARDINO COUNTIES)*

NAICS
Code

213112
236210
237990
238110
238120
238130
238140
238160
238190
238210
238220
238290
238320
238990
333921
334514
423390

423720
423830

423940

424720

424950
442210
541310
541330
541350

NAICS DESCRIPTION

Installation of production equipment for oil and gas

Industrial Building Construction

Other Heavy and Civil Engineering Construction

Poured Concrete Foundation and Structure Contractors
Structural Steel and Precast Concrete Contractors

Framing Contractors

Masonry Contractors

Roofing Contractors

Other Foundation, Structure and Building Exterior Contractors
Electrical Contractors and Other Wiring Installation Contractors
Plumbing, Heating, and Air-Conditioning Contractors
Machinery and equipment, large-scale, installation

Painting and Wall Covering Contractors

All Other Specialty Trade Contractors

Elevator and Moving Stairway Manufacturing

Totalizing Fluid Meter and Counting Device Manufacturing
Other Construction Material Merchant Wholesalers

Plumbing and Heating Equipment and Supplies (Hydronics)
Merchant Wholesalers

Industrial Machinery and Equipment Merchant Wholesalers

Jewelry, Watch, Precious Stone, and Precious Metal Merchant
Wholesalers

Petroleum and Petroleum Products Merchant Wholesalers (except

Bulk Stations and Terminals)

Paint, Varnish, and Supplies Merchant Wholesalers
Floor Covering Stores

Architectural Services

Engineering Services

Building Inspection Services

TOTAL NUMBER OF ALL ESTABLISHED FIRMS

Los Angeles

27
84
51
256
108
137
221
337
129
1622
1961
141
702
467

83
178
776

979

49

65
299
909

1439
157

11191

San
Bernardino

3
23
30

122
39
54
64

117
26

342

376
29

124

171

23
34
155

11

12

12
63
38
228
57

2153

TOTAL

30
107
81
378
147
191
285
454
155
1964
2337
170
826
638

106

212

931

990

61

7
362
947

1667
214

13344

' DATA SOURCE: 2010 U.S. Census Bureau: County Business Patterns, NAICS Work Category Codes.
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909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# F3
DATE: September 5, 2012
TO: Board Chair Dick Riddell & Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE RELEASE - RFP-MKT13-17, BUS EXTERIORS AND BUS
STOP AMENITIES ADVERTISING SERVICES

FORM MOTION

Authorize the CEO/General Manager to release Request for Proposals RFP-MKT13-17, for the
provision of revenue generating advertising services for Omnitrans’ Bus Exteriors and Bus Stop
Amenities for a five-year period, beginning January 1, 2013, and ending no later than December
31, 2017.

BACKGROUND & ANALYSIS

On August 3, 2011, the Board of Directors authorized the release of solicitation RFP-MKT12-1
Bus Exterior and Bus Stop Amenities Advertising. Subsequent to the release, Omnitrans’
incumbent contractor for bus exterior advertising, CBS Outdoors, advised the Agency that the
timing of the solicitation was not in alignment by one-year with Los Angeles County
Metropolitan Transportation Authority’s (LACMTA) advertising contract and would impact any
successful Contractor’s cost of operating a standalone contract for the Inland Empire and
significantly reduce the income for Omnitrans. The advertising associated with this contract is
sold as part of the Greater LA area advertising and, as such, greatly enhances a Contractor’s
ability to pursue revenue on Omnitrans’ behalf.

On December 7, 2011, the Board of Directors authorized to rescind RFP-MKT12-1 and to extend
Contract No. IFB-MKTO07-1 with CBS Outdoors Group, Inc., for Exterior Bus Advertising for
one year, starting January 1, 2012, and ending December 31, 2012, to align with the LACMTA
contract.

The contracts with the two different firms (CBS and Lamar Advertising) that currently provide
these services expire on December 31, 2012. Although Contract No. MKT10-2 with Lamar
Advertising for bus stop amenities advertising provides for two more option year extensions, it is
in Omnitrans’ best interest to release a combined solicitation to potentially generate more
revenue. In the past, Omnitrans has retained the services of qualified firms to provide
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solicitation, placement, administration and management of advertisement services as a source of
revenue for Omnitrans. Since 1999, advertising has been placed on Omnitrans’ bus shelters.
Through a competitive procurement process, firms that specialize in outdoor advertising sales are
requested to submit a proposal on this opportunity.

An additional benefit is that Omnitrans is able to use unsold space for self-promotion.
Omnitrans pays to print the ads, but the vendor handles installation at no charge. Currently,
Omnitrans takes advantage of this opportunity as an element of our multimedia ad campaigns.
The value of the free advertising for one year is estimated at $50,000. The estimated revenue
expected from this contract is $1,000,000 per year. Vendors will have the option of proposing on
either or both Bus Exterior and Bus Stop Amenities Advertising elements of the contract.
Therefore, either a single or dual contract award is possible.

FUNDING SOURCE

Revenue from bus exterior and bus stop amenities advertising has been included as part of the
Board-approved Fiscal Year 2013 operating budget.

Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance

This procurement meets the requirements of Omnitrans’ current Procurement Policies and
Procedures.

PROPOSED TIME LINE

September 5, 2012 Request For Proposals (RFP) available
September 19, 2012 — 3:00 P.M. (PDT): Requests for Information (RFI), Request for
Clarification, Approved Equal Deadline

October 4, 2012 — 3:00 P.M. (PDT): Request for Proposals Deadline
November 7, 2012 Target Contract Award Date
December 1, 2012 Estimated Notice to Proceed
January 1, 2013 Anticipated Contract Start Date

PROPOSAL EVALUATION CRITERIA

e Revenue Plan
e Qualifications
e References
e Experience
e Financial Stability
e Meeting Scope of Work/Optional Revenue Enhancements
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CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to release Request for Proposals RFP-MKT13-17, for the provision of
revenue generating advertising services for Omnitrans’ Bus Exteriors and Bus Stop Amenities
for a five-year period, beginning January 1, 2013, and ending no later than December 31, 2017.

MV:JS:DM
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909-379-7100Q

Connecting Our Community. Www.omnitrans.org
ITEM# F4
DATE: September 5, 2012
TO: Board Chair Dick Riddell & Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE RELEASE - IFB-SAS13-01, CARD ACCESS SYSTEM
UPGRADE

FORM MOTION

Authorize the CEO/General Manager to release Invitation for Bids IFB-SAS13-01 for the
provision of a Card Access System Upgrade at the East Valley, West Valley, and I-Street
locations.

BACKGROUND & SUMMARY

The existing Card Access System is extended beyond its useful lifespan, resulting in an increase
in mechanical failures and needs to be upgraded to present technology. The new system which
includes card readers, electrified door hardware, access monitoring software, and cameras at key
areas will bring the Agency to present-day security standards. In addition, the system will
comply with Homeland Security Presidential Directive (HSPD) 12 to meet the virtual access
restrictions requirements and standards under the Federal Information Processing Standards
Publications (FIPS Pub) 201.

In accordance with Procurement Policy 2000, Section 2.3.5.1.3 and FTA Circular 4220.1F,
Board authorization and use of a formal procurement is required to release Invitation for Bids for
procurements for goods/services exceeding $100,000. The Independent Cost Estimate for this
project is $966,809.
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FUNDING SOURCE

Funding for this procurement is as follows:

FISCAL

FUNDING | GRANT# | 25/ PROJECT NAME

PROP 1B | 6061-0002 | 2008 Facilities Security
Enhancements

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)

This procurement meets the requirements of Omnitrans’ current Procurement Policies and

Procedures.

PROPOSED TIME LINE

September 5, 2012:

September 25, 2012 — 8:30 a.m. PDT:

October 5, 2012 — 5:00 p.m. PDT:

October 23, 2012 — 3:00 p.m. PDT:

December 5, 2012:
December 14, 2012:
December 17, 2012:
April 19, 2013:

CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to release Invitation for Bids IFB-SAS13-01 for the provision of a Card
Access System Upgrade at the East Valley, West Valley, and I-Street locations.

MV:JS:CV

Invitation for Bids (IFB) available

Pre-bid Meeting and Job Walks

Requests for Information (RFI), Clarification, and

Approved Equal Deadline

Bid Deadline (Bid Opening to immediately follow)

Target Contract Award Date
Notice to Proceed

Anticipated Contract Start Date
Anticipated Contract End Date
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ITEM# F5
DATE: September 5, 2012
TO: Board Chair Dick Riddell & Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement
SUBJECT: AUTHORIZE RELEASE - IFB-SAS13-02, PUBLIC ADDRESS SYSTEM

FORM MOTION

Authorize the CEO/General Manager to release Invitation for Bids IFB-SAS13-02 for the
provision of a Public Address System at the East Valley, West Valley, and I-Street locations.

BACKGROUND & SUMMARY

Omnitrans does not currently have a facility-wide Public Address (PA) System for its East
Valley, West Valley, and | Street locations. The system will be used to rapidly disperse
emergency communications to employees. The absence of a Public Address System inhibits
staff’s ability to rapidly disseminate critical information to employees in the event of a fire or life
safety emergency.

The Public Address System will be utilized for general, emergency and zoned overhead paging
and is designed to remain functional during an electric utility failure. The system will be tied to
existing emergency power systems.

In accordance with Procurement Policy 2000, Section 2.3.5.1.3 and FTA Circular 4220.1F,
Board authorization and use of a formal procurement is required to release Invitation for Bids for
procurements for goods/services exceeding $100,000. The Independent Cost Estimate for this
project is $387,420.
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FUNDING SOURCE

Funding for this procurement is as follows:

FISCAL
FUNDING | GRANT# | YEAR PROJECT NAME
Facilities Security
PROP 1B 6061-0002 2008 Enhancements

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)

This procurement meets the requirements of Omnitrans’ current Procurement Policies and

Procedures.

PROPOSED TIME LINE

September 5, 2012:

September 25 — 1:30 p.m. PDT:
October 11, 2012 - 5:00 p.m. PDT:

October 29, 2012 - 3:00 p.m. PDT:

December 5, 2012:
December 14, 2012:
December 17, 2012:
April 19, 2013

CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to release Invitation for Bids IFB-SAS13-02 for the provision of a Public

Invitation for Bids (IFB) available

Pre-bid Meeting and Job Walks

Requests for Information (RFI), Clarification, and

Approved Equal Deadline

Bid Deadline (Bid Opening to immediately follow)

Target Contract Award Date
Notice to Proceed

Anticipated Contract Start Date
Anticipated Contract End Date

Address System at the East Valley, West Valley, and I-Street locations.

MV:JS:CV
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ITEM # F6
DATE: September 5, 2012
TO: Board Chair Dick Riddell & Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE AWARD - CONTRACT: RFP-FIN13-19,
BANKING SERVICES

FORM MOTION

Authorize the CEO/General Manager to award Contract RFP-FIN13-19 to Union Bank of Los
Angeles, CA, for the provision of banking services for a three (3) year base period, beginning
October 1, 2012, and ending no later than September 30, 2015, in the amount of $62,425.08, and
the authority to exercise two (2) single year options, to extend the contract no later than
September 30, 2017, for $20,808.36 for each of the two option years, totaling $104,041.80, plus
a ten percent contingency of $10,404.18, for a total not-to-exceed amount of $114,418.98.

BACKGROUND & SUMMARY

On June 6, 2012, the Board of Directors approved the release of RFP-FIN13-19 for the provision
of Banking Services. Staff released the RFP, notices were published in the local newspapers and
posted on Omnitrans’ website. In addition, staff reached out telephonically to more than 20 local
banks ensuring they were made aware of the bid opportunity.

Three proposals were received by the July 11, 2012, proposal submission deadline, from Bank of
the West, Chase and Union Bank. Omnitrans’ Evaluation Committee completed the assessment
of the proposals based on criteria set forth in the RFP. A total of 100 points were possible.
These proposals were deemed to be responsive and responsible.
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The following firms are ranked from highest score to lowest score:

Union Bank Chase Bank of the West

Pricing / 30 points 23.00 30.00 16.00
Approach; 39.00 29.00 30.00
Responsiveness to Scope

of Work / 40points

Experience / 20 points 20.00 17.00 16.00
References / 10 points 9.00 8.00 10.00
Total 91.00 84.00 72.00

Although Chase offered the lowest price, Union Bank’s approach in reviewing, tailoring, and
implementing the required banking services was considered to be more responsive to the scope
of work. Additionally, Union Bank’s approach included a Governmental Section that focuses
mainly on public entities. Consequently, Union Bank was ranked highest in responsiveness to
the proposal that met or exceeded the RFP.

This procurement meets the requirements of Omnitrans’ current Procurement Policies and
Procedures.

FUNDING SOURCE

Funding for this contract is budgeted in the current year and will be included in each consecutive
year in the Finance Department’s Operating Budget, as follows:

Department 1800
Expenditure Code 509250

Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)

CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to award Contract RFP-FIN13-19 to Union Bank of Los Angeles, CA,
for the provision of banking services for a three (3) year base period, beginning October 1, 2012,
and ending no later than September 30, 2015, in the amount of $62,425.08, and the authority to
exercise two (2) single year options, to extend the contract no later than September 30, 2017, for
$20,808.36 for each of the two option years, totaling $104,041.80, plus a ten percent contingency
of $10,404.18, for a total not-to-exceed amount of $114,418.98.

MV:JS:JC
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‘ E New
Contract Number
V’ 0 | cnange RFP-FIN13-19
m O | cancet
OmniTrans
STANDARD CONTRACT
1700 West Fifth Street Ofnnitrans Department Dept. No. Project
San Bernardino CA 92411 | Finance 1800 Banking Services
antracts Manager Omnitrans Procurement Representative Telephone Total Contract Amount
¥|zd 1 Joanne Cook 908-379-7198 $62,425.08
Cortract Type: Fixed Firm
Director of Procureien Caontract Start Date Contract End Date Original Amount Amended Amount
PN Lo\ - 10/01/2012 | 09/30/2015 | ¢

TH!QNTRACT is entered into in the State of California by and between Omnitrans, a Joint Powers Authority; hereinafter called Omnitrans, and

Name

Union Bank, N.A. (Eileen Perez) hereinafter called _GONtractor
Address

445 South Figueroa St., 8" Floor

Los Angeles, CA 80071
Telephone Federal {D No,

213-236-7588 94-0304228

IT IS HEREBY AGREED AS FOLLOWS:

1. Contract Documents. The complete Contract Record includes all of the following Contract
Documents, either included herewith or incorporated herein by reference, and they are included in
their entirety as a part of this Contract, A first, then B, then C:

A.  This signed Agreement dated and any and all of its Amendments, Appendices, Exhibits
and Attachments;

B. Omnitrans’ Solicitation Number RFP-FIN13-19 dated June 6, 2012 and any and all of its
Amendments, Appendices, Exhibits and Attachments; and

C. Contractor's Proposal dated July 11, 2012 and any and all of its Amendments, Appendices,
Exhibits and Attachments:

2, Scope of Work. The Contractor agrees to perform certain work set forth and particularly described
in the aforementioned documents, incorporated herein by reference.

3. Compensation. Omnitrans agrees to pay, and the Contractor agrees to accept in full, payment for
the work outlined in the Contract Documents, the sum of:

BASEBID.......cooev i e e .. $62,425.08

4. Contract Duration. The duration of this contract is three years with a start date of October 1, 2012
and an end date of September 30, 2015.
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5. Omnitrans Contacts.

Contract Technical Activities: Donald Walker, Director of Finance, (909) 379-7131
Contract Administration: Joanne Cook, Contract Administrator, (909) 379-7198

6. Required Documents. As required by the RFP, the final award of this Contract is contingent on the
receipt of the following remaining documents:

Insurance documents as required by the RFP

7. instructions. Sign both originals of this document, and return one original with the required
documents to Omnitrans’ Contracts Administrator, within ten (10) business days.

The Notice to Proceed letter and a purchase order will be issued after all of the above-referenced
contingencies have been met and this Agreement has been signed by both Parties. NO WORK
SHALL COMMENCE UNTIL THE NOTICE TO PROCEED HAS BEEN ISSUED.

IN WITNESS WHEREQOF, Omnitrans and the Contractor have each caused this Contract to be
subscribed by its respective duly authorized officers on its respective behalf.

OMNITRANS UNION BANK, N.A.

By

Milo Victoria, CEQ/General Manager (Authorized signature - sign in blue ink)

Dated Name

(Print or type name of persan signing contract)

Title

(Print or Type}

Dated

BPong J nf 2
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ITEM# F7
DATE: September 5, 2012
TO: Board Chair Dick Riddell & Members of the Omnitrans Board of Directors

THROUGH: Milo Victoria, CEO/General Manager
FROM: Jennifer M. Sims, Director of Procurement

SUBJECT: AUTHORIZE AWARD - CONTRACT: RFP-MNT12-27,
UNIFORM RENTAL & LAUNDRY SERVICES

FORM MOTION

Authorize the CEO/General Manager to award Contract RFP-MNT12-27 to G & K Services,
Inc., of Ontario, CA, for the provision of Uniform Rental and Laundry Services for a two (2)
year base period, beginning October 1, 2012, and ending no later than September 30, 2014, in the
amount of $76,665.20, and the authority to exercise three (3) single year options, to extend the
contract no later than September 30, 2017, for $38,332.60 for each of the three option years,
totaling $191,663, plus a ten percent contingency of $19,166, for a total not-to-exceed amount of
$210,829.

BACKGROUND & SUMMARY

On May 2, 2012, the Board of Directors authorized staff to issue RFP-MNT12-27 for the
provision of Uniform Rental and Laundry Services for the Agency’s East and West Valley
Maintenance crews. Staff released the Request for Proposals (RFP) and public notices were
published and posted on Omnitrans’ website. Two proposals were received prior to the
scheduled proposal deadline of June 6, 2012, and staff deemed both proposals responsive and
responsible.

Omnitrans evaluation team completed the assessment of the proposals based on the criteria set
forth in the RFP and a total of 100 points were possible.
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The companies were ranked as shown in the table below:

G & K Services Inc. Prudential
Experience - 30 30 30
Financial Stability - 20 17 19
References - 10 7 9
Pricing - 40 40 34
Total 94 92

G & K Services, Inc., had the highest-ranked, responsive and responsible proposal that met the
RFP requirements.

This procurement meets the requirements of Omnitrans’ current Procurement Policies and
Procedures.

FUNDING SOURCE

Funding for this contract is budgeted in the current year and will be included in the budget for
each consecutive year in the Maintenance Department’s Operating Budget, as follows:

Department 1200
Expenditure Code 504230

Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)

CONCLUSION

For the foregoing reasons, staff recommends that the Board of Directors authorize the
CEO/General Manager to award Contract RFP-MNT12-27 to G & K Services, Inc., of Ontario,
CA, for the provision of Uniform Rental and Laundry Services for a two (2) year base period,
beginning October 1, 2012, and ending no later than September 30, 2014, in the amount of
$76,665.20, and the authority to exercise three (3) single year options, to extend the contract no
later than September 30, 2017, for $38,332.60 for each of the three option years, totaling
$191,663, plus a ten percent contingency of $19,166, for a total not-to-exceed amount of
$210,829.

MV:JS:JC
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_j BJ | New Contract Number
5 4 ___.__\s' S Change RFP-MNT12-27
e Cancel
Omnilrans
Omnitrans
STANDARD CONTRACT
1700 West Fifth Street Omriitrans Department Dept. No. . Project
San Bernardino CA 92411 | Maintenance 1200 Uniform Rental & Laundry
Services
Contracts Manager Omnitrans Procurement Representative Telephone Total Contract Amount
Joanne Cook 909-379-7198 $ 76,665.20
Contract Type: Services
Director of Procu ent Contract Start Date Contract End Date Original Amount Amended Amount
- 3123 1y October 1, 2012 September 30.2014

THIS

NTRACT is entered into in the State of California by and between Omnitrans, a Joint Powers Authority: hereinafter called Omnitrans, and
Name
G & K Services hereinafter called Contractor
Attn: Angela Graczyk
Address

2811 E. Philadelphia, Unit B

Ontario, CA 91761
Telephone Federal ID No.

(909) 673-0360 41-1670526

IT IS HEREBY AGREED AS FOLLOWS:

1. Contract Documents. The complete Contract Record includes all of the following Contract
Documents, either included herewith or incorporated herein by reference, and they are included in
their entirety as a part of this Contract, to wit:

A. This signed Agreement dated and any and all of its Amendments, Appendices,
Exhibits and Attachments;

B. Omnitrans’ Solicitation Number RFP-MNT12-27 dated May 2, 2012 and any and all of its
Amendments, Appendices, Exhibits and Attachments; and

C. Contractor's Proposal dated June 6, 2012 and any and all of its Amendments, Appendices,
Exhibits and Attachments.

2. Compensation: Omnitrans agrees to pay, and the Contractor agrees to accept in full, payment for
the work outlined in the Contract Documents, the sum of:

Two Year Base Price Not-To-Exceed $ 76,665.20
Option Year One (1) Not-To-Exceed $ 38,332.60
Option Year Two (2) Not-To-Exceed $ 38,332.60
Option Year Three (3) Not-To-Exceed $ 38,332.60

3. Scope of Work. The Contractor agrees to provide services, as set forth and particularly described
in the aforementioned documents, incorporated herein by reference.
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4. Contract Duration. The duration of this contract is two (2) years with a start date of October 1,
2012 and an end date of September 30, 2014.

5. Omnitrans Contacts.
Contract Technical Activities: Jack Dooley, Director of Maintenance, 909-379-7183
Contract Administration: Joanne Cook, Contract Administrator, 909-379-7198

6. Required Documents. As required by the Contract, the final award is contingent on the receipt of
the following documents:

e City of San Bernardino Business License
e Insurance as required by RFPMNT12-27

7. Instructions. Sign both originals of this document, and retum one original with the required
documents to Omnitrans’ Contract Administrator, Joanne Cook, within ten (10) business days.

A Notice to Proceed and Purchase Order will be issued after all of the above-referenced
contingencies have been met.

IN WITNESS WHEREOF, Omnitrans and the Contractor have each caused this Contract to be
subscribed by its respective duly authorized officers on its respective behalf.

CMIETRANG G & K SERVICES
By
Milo Victoria, CEQ/General Manager (Authorized signature — sign in blue ink)
Dated Name Angela Graczyk
(Print or type name of person signing contract)
Title General Manager
(Print or Type)
Dated

Page 2 of 2
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