
 

 
OPERATIONS AND SAFETY COMMITTEE  

MONDAY, OCTOBER 19, 2015, 2:00 P.M. 
OMNITRANS METRO FACILITY  

1700 WEST 5TH STREET 
SAN BERNARDINO, CA  92411 

 
The meeting facility is accessible to persons with disabilities.  If assistive listening devices or 
other auxiliary aids or Limited English Proficiency services are needed in order to participate in 
the public meeting, requests should be made through the Recording Secretary at least three (3) 
business days prior to the Committee Meeting.  The Recording Secretary’s telephone number is 
909-379-7110 (voice) or 909-384-9351 (TTY), located at 1700 West Fifth Street, San 
Bernardino, California. If you have comments about items on the agenda or other general 
concerns and are not able to attend the meeting, please mail them to Omnitrans at 1700 West 
Fifth Street, San Bernardino, California, Attention Board Secretary.  Comments may also be 
submitted by email to BoardSecretary@omnitrans.org.   

 

  
A. CALL TO ORDER   

1. Pledge of Allegiance  
2. Roll Call  

  
B. ANNOUNCEMENTS/PRESENTATIONS  

1. Next Committee Meeting:  Not scheduled at this time.   
  
C. COMMUNICATIONS FROM THE PUBLIC 

This is the time and place for the general public to address the Board for items that are not 
on the agenda.  In accordance with rules applicable to meetings of the Operations and 
Safety Committee, comments on items not on the agenda and on items on the agenda are to 
be limited to a total of three (3) minutes per individual.   

 

  
D. POSSIBLE CONFLICT OF INTEREST ISSUES 

Disclosure – Note agenda items contractors, subcontractors and agents, which may require 
member abstentions due to conflict of interest and financial interests.  Board Member 
abstentions shall be stated under this item for recordation in the appropriate item. 

 
N/A 

  
E. DISCUSSION ITEMS  

1. Approve Operations and Safety Committee Minutes – September 21, 2015 2 
2. Receive and File Project Update – Redlands Passenger Rail Project 5 
3. Receive and File Informational Brief – Security Incidents/Measures, Coach Operations 

and Facilities 
20 

  
F. REMARKS AND ANNOUNCEMENTS  
  
G. ADJOURNMENT  

 

Posted:  October 15, 2015 

mailto:BoardSecretary@omnitrans.org


This needs to be done by the end of today 
 

 
 

          ITEM #  E1 
OPERATIONS AND SAFETY COMMITTEE 

MINUTES  
SEPTEMBER 21, 2015 

A. CALL TO ORDER 
 
The Operations and Safety Committee Meeting was called to order by Committee Chair John 
Roberts at 8:07 a.m., Monday, September 21, 2015. 
 
1. Pledge of Allegiance 
2. Roll Call – Self-Introductions 
 
Committee Members Present 
Council Member John Roberts – Committee Chair 
Mayor Ray Musser, City of Upland 
Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga 
Mayor Pro Tem Alan Wapner, City of Ontario – via Teleconference 
 
Committee Members Not Present 
Mayor Richard DeLaRosa, City of Colton 
Supervisor Josie Gonzales, County of San Bernardino 
Supervisor James Ramos, County of San Bernardino 
Council Member Dick Riddell, City of Yucaipa 
 
Omnitrans Administrative Staff Present 
Scott Graham, CEO/General Manager 
Diane Caldera, Director of Operations 
Samuel Gibbs, Director of Internal Audit 
Jacob Harms, Director of Information Technology 
Andres Ramirez, Program Manager 
Jennifer Sims, Director of Procurement 
Don Walker, Director of Finance 
Wendy Williams, Director of Marketing & Planning 
Maurice Mansion, Treasury Manager 
Oscar Tostado, East Valley Maintenance Manager 
Mark Crosby, Loss Prevention Supervisor 
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B. ANNOUNCEMENTS/PRESENTATIONS 

 
There were no announcements. 

 
C. COMMUNICATION FROM THE PUBLIC 
 

There were no communications from the public.   
 
D. POSSIBLE CONFLICT OF INTEREST ISSUES 
  
 There were no conflict of interest issues identified.   
 
E. DISCUSSION ITEMS 
 

1. Approve Operations and Safety Committee Meeting Minutes – May 11, 2015 
 

M/S (Musser/Spagnolo) that approved the Committee Minutes of May 11, 2015.  Motion 
was unanimous by Members present.   

 
2. Receive and File Status Update:  Progress on Solicitation for the Design-Build-Maintain 

Compressed Natural Gas (CNG) Infrastructure at East and West Valley Vehicle Fueling 
Facilities 

 
IPMO Manager Andres Ramirez gave a PowerPoint presentation on this item.  
Significantly, East Valley and West Valley will go live at the same time, June 2016.  
Previously West Valley was scheduled for a year later, June 2017.  I Street is still 
scheduled for June 2018.  It would be an entirely new infrastructure installed at I Street; 
hence the later date.  We do fuel unleaded at I Street, but we have time, coinciding with 
our plan to transition our fleet.  The emergency generator utilizes diesel, and would run 
for three days maximum.  Andres explained the Restore Area would become bus parking 
at the East Valley location.  The ICE came in significantly higher than the Feasibility 
Study, which Andres explained.  The three significant areas of cost differences include 
Redundancy, Compressor Equipment Costs, and Emergency Power.  Because of the 
increased costs, the number of compressors at each site will be reduced from 4 to 3 at 
East Valley, and 3 to 2 at West Valley.  Increased horsepower of the compressors would 
enable continued operations if one of the two compressors at West Valley goes down.  
Scrap value of current equipment is estimated at $100,000 total from both locations.  
Andres closed the presentation with estimated project benefits, including alleviating the 
community’s concerns regarding the LNG tanks, which would be removed.  Member 
Wapner expressed his disappointment in the difference between the ICE and the 
Feasibility Study, and questioned the salvage values and their inclusion in the initial 
Feasibility Study. 
 
M/S (Musser/Spagnolo) that the Board of Directors receive and file the status update for 
the use of Design-Build-Maintain method and the solicitation for the Design-Build-
Maintain Compressed Natural Gas (CNG) Infrastructure at East Valley and West Valley 
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Vehicle Fueling Facilities, which are being developed by Omnitrans’ “On Call” Architect 
and Engineering firm, STV, Inc.  Inform the Committee of Omnitrans’ intention to 
request that the Board approve the use of the Design-Build-Maintain method for this 
solicitation and approve the release of the solicitation documents at the October 7, 2015 
Board Meeting.  Motion was unanimous by Members present.   
 

F. REMARKS AND ANNOUNCEMENTS 
 
G. ADJOURNMENT 

 
The Operations and Safety Committee adjourned at 8:33 a.m.  The next Committee Meeting 
will be scheduled and posted at Omnitrans and on the Omnitrans website.   

 
Prepared by: 
 
 
 
        
Christine Vega, Administrative Secretary 
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This needs to be done by the end of today 
 

 
 
           ITEM #  E2 
DATE: October 19, 2015 
  
TO: Committee Chair John Roberts and  

Members of the Operations and Safety Committee  
 

FROM: P. Scott Graham, CEO/General Manager 
 

SUBJECT: PROJECT UPDATE – REDLANDS PASSENGER RAIL PROJECT 
 

 
FORM MOTION 
 
Receive and file Project Update on the Redlands Passenger Rail Project.  
 
BACKGROUND  
 
At the September 15, 2015, Redlands Rail Working Group, chaired by Supervisor James Ramos, 
a progress report on the Redlands Rail Project and Metrolink extension into the San Bernardino 
Transit Center was presented by SANBAG’s Director of Rail and Transit Programs, Carrie 
Schindler.  In attendance at the meeting were Congressmen Pete Aguilar and Jeff Denham, who 
both gave their support for the Redlands Rail as a viable public transit option for our community.   
 
As SANBAG is presenting an item at its Commuter Rail and Transit Committee seeking 
authorization to begin negotiations with Omnitrans to provide Maintenance of Equipment and 
Rail Operations for the Redlands Passenger Rail Project, Carrie Schindler has been invited and 
agreed to present an update on the project to this committee. 
 
CONCLUSION 
 
Receive and file Project Update on the Redlands Passenger Rail Project presented by 
SANBAG’s Director of Rail and Transit, Carrie Schindler. 
 
PSG 
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Project Update 
Omnitrans Operations & Safety Committee 

October 19, 2015 
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Locally Preferred Alternative 
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Project Considerations 

Quiet Zones 
Drainage 

Positive Train Control 
Platforms  

Enhanced Station Design 
Operations & Maintenance 

Maintenance Facility 
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Maintenance Facility 

Use existing Metrolink  
Maintenance Facility 

(IEMF – San Bernardino) 
Re-use Existing Metrolink 

Maintenance Facility 
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Schedule 

ACTIVITY STATUS 
Environmental Clearance March 2015 - Completed 
Award of the Program Management Contract September 2015 - Completed 

Award of the Final Design Contract October 2015 - Scheduled 
Award of the Public Outreach and Branding Services Contract October 2015 - Scheduled 

Determination of the Operating Structure November 2015 – Scheduled 

Execute Agreements with Esri and University of Redlands December 2015 - Pending 

Award of the Vehicle Maintenance Facility Design Contract December 2015 - Scheduled 
Release Request for Proposal for Vehicle Procurement February 2016 - Scheduled 
Advertisement of Early Utility Relocation Construction Contract April 2016 - Pending 

Award of the Vehicle Procurement Contract October 2016- Pending 
Advertisement of RPRP Construction Contract June 2017 – Scheduled 
Begin Receiving Vehicles October 2019- Pending 
Construction Completion Early 2020 - Pending 
Operational Mid 2020 - Pending 
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Equipment – Diesel Multiple Unit 

Cleaner | Quieter | More Efficient | Cheaper to operate 
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Equipment Features 
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Costs 

Capital Delivery Cost: $246 - $250 Million 
 

Capital Cost Component Amount (millions) 

Preliminary Engineering & Environmental Clearance $10.1 

Alabama Street & Colton Avenue Early Work $3.1 

Operation & Vehicle Selection Study $0.5 

Program Management $11.8 

Utility Potholing, Permitting & Mitigation $1.2 

Final Design, Right-of-Way Engineering, & Utilities $25.2 

Vehicle Maintenance Facility Design  $0.8 

Right-of-Way Acquisition & Legal Services $5.1 

Metrolink Design Coordination & Positive Train Control  $3.7 

Public Outreach & Branding $0.5 

Construction & Construction Management $166 

Vehicles $18  - $22  

TOTAL $246 - $250 
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Four Components of operating a passenger rail service: 
 
Maintenance of Way - Effort that ensures the track and supporting structures meets 
Federal Railroad (FRA) regulatory requirements, local codes and is safe for use.  This 
includes the Centralized Traffic Control and Positive Train Control systems. 

 
Dispatch – Controls the operation of the railroad by granting authority for a train to 
occupy a given section of track.  Monitoring and control at a central location.  

 
Maintenance of Equipment – Refers to the servicing, inspection, repair, and 
overhauling of railroad vehicles. 

 
Operations –The personnel that actually move the trains.  
  

Operation & Maintenance 

Combined Cost per year:    $8 million 
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Stations/Agreements 

 
Agreements Needed: 
• City of Redlands –Zanja Trail  
• Esri – New York Street Station – design, construction, security, O&M 
• University of Redlands – station enhancements, security, O&M 
• County Parks – Santa Ana River Trail 

Waterman Avenue  
Downtown Redlands 

New York Street 
University  

Four Stations 
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Downtown Redlands 
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San Bernardino Transit Center 
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Creating Connectivity 

Los Angeles/Gold Line 

Orange 
County/ San 

Diego 

Redlands 

Santa Fe Depot 

San Bernardino 
Transit Center 

sbX 

Loma Linda 
University 
Medical 

Center & VA 
Hospital 

Cal State  San 
Bernardino 

Connections 
Omnitrans 

sbX 
Metrolink 

Victor Valley Transit 
Mountain Transit 

Pass Transit 

Metrolink 

Ontario 
International 

Airport 
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QUESTIONS? 

Carrie Schindler, PE 
Director of Transit and Rail Programs 
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This needs to be done by the end of today 
 

 
 
           ITEM #  E3 
DATE: October 19, 2015 
  
TO: Committee Chair John Roberts and  

Members of the Operations and Safety Committee  
 

THROUGH: P. Scott Graham, CEO/General Manager 
 

FROM: Marjorie Ewing, Director of Human Resources and Safety Regulatory Compliance 
 

SUBJECT: INFORMATIONAL BRIEF – SECURITY INCIDENTS/MEASURES 
COACH OPERATIONS AND FACILITIES 
 

 
FORM MOTION 
 
Receive and file Informational Brief on security incidents and security measures for Omnitrans’ 
Coach Operations and Facilities.  
 
BACKGROUND  
 
Safety and Regulatory Compliance Manager Tim Campbell will provide an overview of 
Omnitrans’ current security training provided to Coach Operators and the protocol in place for 
Coach Operators while out on route driving the coach.  Topics reviewed will also include Coach 
Operator Incidents for the period of 2007 – 2014 compared to National Assault Data, security 
systems onboard the coach, and Omnitrans’ efforts to maintain security, not only for Coach 
Operators, but passengers, and facilities, as well.   
 
CONCLUSION 
 
Receive and file Informational Brief on security incidents and security measures for Omnitrans’ 
Coach Operations and Facilities.   
 
PSG:ME 
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