Omnilrans
CONTRACT AGREEMENT
between
CONTRACTOR CONTRACT DOCUMENTS

MV Transportation, Inc.
5910 N. Central Expressway, Suite 1145
Dallas, TX 95206

CONTRACT NO. OPS515-02

Purchased Transportation Services

{hereinafter “CONTRACTOR")
Telephone: (720) 335-3250
Email: douglas.gies@mvtransit.com

And Contract Amount: $17,245,288.10
Omnitrans Omnitrans Project Manager:
1700 West Fifth Street Name: Frank Quass
San Bernardino, CA 92411 Title: Operations Services Supv.
(hereinafter “OMNITRANS") Telephone: (909) 379-7212

Email: frank.quass@omnitrans.org

Contract Administrator:

Name: Christine Van Matre
Title: Contract Administrator
Telephone: (909) 379-7122
Email:

christine.vanmatre@omnitrans.org
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This Agreement is made and entered into as of by and between
Omnitrans (hereinafter referred to as "OMNITRANS") and MV Transportation, Inc.
(hereinafter referred to as "CONTRACTOR").

RECITALS

WHEREAS, OMNITRANS is a joint powers authority organized under Sections 6500 et
seq. of the California Government Code and Section 130255 of the California Public
Utilities Code with power to contract for services described in Attachment A to this
Agreement entitled "Attachment A, Scope of Work” (hereinafter referred to as “Work”);

WHEREAS, CONTRACTOR has indicated it is qualified to perform such services and
(1) has reviewed all the available data furnished by OMNITRANS pertinent to the Work
to be rendered; (2) has inspected and reviewed the Work to be rendered; (3) will
exercise the ordinary care and skill expected of a practitioner in its profession; and (4) is
willing to accept responsibility of performing the Work set forth in this Agreement for the
compensation and in accordance with the terms, requirements and conditions herein
specified;

NOW, THEREFORE, for the consideration hereinafter stated, the parties agree as
follows:

1. SCOPE OF WORK

A. CONTRACTOR will perform the Work and related tasks as described in
Attachment A, Scope of Work hereto and is incorporated by reference into
and made a part of this Agreement.

B. This is a non-exclusive Agreement, whereby OMNITRANS may, at its sole
discretion, augment or supplant the Work with its own forces or forces of
another contractor or entity. CONTRACTOR will cooperate fully with
OMNITRANS' staff or other contractor or entity that may be providing
similar or the same Work for OMNITRANS.

2, PERIOD OF PERFORMANCE

The term of this Agreement shall be from the date of execution of this Agreement
and continue in effect through June 30, 2017, unless terminated as specified in
Section 10 and 11 of this Agreement. Omnitrans has no obligation to purchase
any specified amount of products/services. All applicable indemnification
provisions in this Agreement shall remain in effect following the termination of
this Agreement.
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Omnitrans' election to extend the Agreement beyond the [nitial Term shall not
diminish its right to terminate the Agreement for Omniirans’ convenience or
CONTRACTORS default as provided elsewhere in this Agreement. The
“maximum term” of this Agreement shall be the period extended from July 1,
2017 Through June 30, 2020, which period encompasses the three option years.

3. COMPENSATION

A For CONTRACTOR's full and complete performance of its obligations
under this Agreement, OMNITRANS shall pay CONTRACTOR on a
FIXED PRICE basis at the fully burdened fixed rates shown in Attachment
C, Pricing Schedule, and subject to the maximum cumulative payment
obligation.

B. Agency shall pay Contractor for the performance of the Services as
described in the contract. In no event shall the Contractor exceed the
authorized "not-to-exceed” amount of the Contract without the express
written consent of Agency.

Pricing and Rate Base Year One:

Total Fixed Costs: $3,809,754.64
Access Base Hourly Rate: $32.69
Anticipated Revenue Vehicle Hours: 147,078
Access Total Base Rate: $3,294,168.34
OmniGo Base Hourly Rate: $32.12
Anticipated Revenue Vehicle Hours: 23,146
Access Total Base Rate: $505,239.33
Startup Costs: $322,055.65
Total Amount Base Year One not to exceed......... $7,931,217.96
Pricing and Rate Base Year Two:

Total Fixed Costs: $4,632,578.50
Access Base Hourly Rate: $33.29
Anticipated Revenue Vehicle Hours: 177,234
Access Total Base Rate: $4,059,801.61
OmniGo Base Hourly Rate: $32.72
Anticipated Revenue Vehicle Hours: 27,832
Access Total Base Rate: $621,690.03

Total Amount Base Year Two not to exceed......... $9,314,070.14

Not to Exceed: $17,245,288.10

C. OMNITRANS' maximum cumulative payment obligation under this
Agreement shall not exceed Seventeen Million Two Hundred Forty-Five
Thousand Two Hundred Eighty-Eight Dollars and ten cents
($17,245,288.10), including all amounts payable to CONTRACTOR for all
costs, including but not limited to direct labor, other direct costs,
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subcontracts, indirect costs including, but not limited to, leases, materials,
taxes, insurance, and profit.

4, INVOICING AND PAYMENT

A.

CONTRACTOR shall invoice OMNITRANS on a monthly basis no later
than the 15" of each month. CONTRACTOR shall furnish information as
may be requested by OMNITRANS fo substantiate the validity of an
invoice.

CONTRACTOR shall submit invoices and all required reports to:

OMNITRANS

1700 West Fifth Street

San Bernardino, CA 92411

Attn: Frank Quass, Operations Services Supervisor

Each invoice shall include, at minimum, the following information:

Contract number

Invoice number

Description of delivery

Delivery Date

Total quantity delivered

Information as requested by OMNITRANS

OMNITRANS shall remit payment within thirty (30) calendar days of
approval of the invoices by OMNITRANS’ Project Manager.

In the event OMNITRANS should overpay CONTRACTOR, such
overpayment shall not be construed as a waiver of OMNITRANS’ right to
obtain reimbursement for the overpayment. Upon discovering any
overpayment, either on its own or upon notice of OMNITRANS,
CONTRACTOR shall immediately reimburse OMNITRANS the entire
overpayment or, at its sole discretion, OMNITRANS may deduct such
overpayment amount from monies due to CONTRACTOR under this
Agreement or any other Agreement between OMNITRANS and
CONTRACTOR.

5. CONTRACT OPTION YEARS AND ADDITIONAL SERVICES

A.

Omnitrans will have the unilateral right in the contract by which, for a
specified time, Omnitrans may elect to purchase additional services called
for by the contract, or may elect to extend the term of the contract. The
requirements below apply:

1) Any options that were requested by Omnitrans and/or contained in
the Contractor's proposal or offer must have been evaluated in
making the contract award prior to exercising any such options.
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2) Since Contractor's proposed pricing for the option years and
additional services are considered in evaluating the Contractor's
original proposal and form the basis for awarding the conftract,
Contractor shall be bound by the proposal pricing for additional
services and/or option years, unless otherwise provided herein.

B. Omnitrans will provide a minimum of thirty days (30) written notice to the
Contractor of Omnitrans’ exercise of its option to extend the contract
years. Omnitrans may give notice of its exercise of the option for
additional services at any time during the term of the contract. The
minimum time for the written notice may be waived by mutual agreement.

6. AUDIT AND INSPECTION OF RECORDS

CONTRACTOR agrees that OMNITRANS or any duly authorized representative
shall have access to and the right to examine, audit, excerpt, copy or transcribe
any pertinent transaction, activity, time cards, employment records or other
records relating to this Agreement. Such material, including all pertinent cost,
accounting, financial records, and proprietary data must be kept and maintained
by CONTRACTOR for a period of three (3) years after completion of this
Agreement unless OMNITRANS’ written permission is given to CONTRACTOR
to dispose of material prior to this time.

7. NOTIFICATION

All notices hereunder concerning this Agreement and the Work to be performed
shall be physically transmitted by courier, overnight, registered or certified mail,
return receipt requested, postage prepaid and addressed as follows:

To OMNITRANS: To CONTRACTOR:

Omnitrans MV Transportation, Inc.

1700 West Fifth Street 5910 N. Central Expressway, Suite 1145
San Bernardino, CA 92411 Dallas, TX 95206

Attn: Christine Van Matre, Attn:Patricia McArdle, Associate General
Contract Administrator Counsel

Email: Email: patricia.mcardle@mviransit.com

christine.vanmatre@omnitrans.org Phone: (972) 391-4679
Phone: (909) 379-7122
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8. OMNITRANS’ AND CONTRACTOR’S REPRESENTATIVES

A. OMNITRANS’ Project Manager

Contracting Officer: OMNITRANS' CEO/General Manager or his
authorized designee who has authority to execute contracts on behalf of
OMNITRANS.

Project Manager: Frank Quass, Operations Services Supervisor.

a.

Except as expressly specified in this Agreement, the Contracting
Officer may exercise any powers, rights and/or privileges that have
been lawfully delegated by OMNITRANS.  Nothing in this
Agreement should be construed to bind OMNITRANS for acts of its
officers, employees, and/or agents that exceed the delegation of
authority specified herein.

The Contracting Officer has delegated to the Project Manager

certain powers and duties in connection with this Agreement. The

Project Manager is the authorized representative of the Contracting
Officer for matters related to this Agreement. The Project Manager
or his/her designee is empowered to:

1. Have general oversight of the Work and this Agreement,
including the power to enforce compliance with this

Agreement.

2. Reserve the right to remove any portion of the Work from
CONTRACTOR which have not been performed to
OMNITRANS' satisfaction.

3. Subject to the review and acceptance by OMNITRANS,
negotiate with CONTRACTOR all adjustments pertaining to
this Agreement for revision.

In addition to the foregoing, the Project Manager shall have those
rights and powers expressly set forth in other sections of this
Agreement.

B. Contractor’'s Key Personnel

The following are CONTRACTOR’s key personnel and their associated
roles in the Work to be provided:

CONTRACT OPS15-02

Name Role
Doug Gies President of West Region
Judie Smith Regional Support
Larry Biggers IT Operations
Joe Esocobedo Business Development
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10.

Nancy Rincon Project Manager

Byron Barrientos Assistant Project Mgr/Operations Mgr
Ericka Lopez Operations Manager

Dennis Smith Safety and Training Manager

Greg Barnett Maintenance Manager

Any propose/substitution or replacement by Contractor of Contractor's key
personnel shall ensure that such person possesses the same or better
expertise and experience than the key personnel being substituted or
replaced. Omnitrans reserves the right to interview such person to
ascertain and verify if such proposed substitution or replacement does in
deed possess such expertise and experience.

OMNITRANS awarded this Agreement to CONTRACTOR based on
OMNITRANS' confidence and reliance on the expertise of
CONTRACTOR's key personnel described above. CONTRACTOR shall
not reassign key personnel or assign other personnel to key personnel
roles unti CONTRACTOR obtains prior written approval from
OMNITRANS.

DISPUTE RESOLUTION

Any disputes between the successful CONTRACTOR and OMNITRANS relating
to the implementation or administration of the Contract shall be resolved in
accordance with this section.

A.

The parties shall first attempt to resolve the dispute informally in meetings
or communications hetween proposer and OMNITRANS.

If the dispute remains unresolved fifteen (15) days after it first arises,
proposer may request that Omnitrans’ CEO/General Manager issue a
recommended decision on the matter in dispute. Omnitrans’
CEO/General Manager shall issue the recommended decision in writing
and provide a copy to proposer.

If the dispute remains unresolved after review by Omnitrans’ CEG/General
Manager, either party may seek judicial resolution of the dispute in an
appropriate Court of the State of California.

Pending final resolution of a dispute under this section, proposer shall
proceed diligently with performance in accordance with the Contract and
Omnitrans’ CEO/General Manager's recommended decision.

TERMINATION FOR CONVENIENGE

OMNITRANS may terminate this Agreement in whole or in part for OMNITRANS'
convenience. Omnitrans’ CEO/General Manager shall terminate this Agreement
by a written Notice of Termination to CONTRACTOR specifying the nature,
extent, and effective date of the termination. Upon receipt of the notice of
termination, CONTRACTOR shall immediately discontinue all Work affected and
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deliver all data, drawings, specifications, reports, estimates, summaries, and
other information and materials accumulated in performing this Agreement,
whether completed or in process, to Omnitrans’ CEO/General Manager.
OMNITRANS shall make an equitable adjustment in the Agreement for Work
already performed, but shall not allow anticipated profit on unperformed services.
Force Majeure shall apply.

11. TERMINATION FO‘R BREACH OF AGREEMENT

A.

If CONTRACTOR fails to perform any of the provisions of this Agreement
or so fails to make progress as to endanger timely performance of this
Agreement, OMNITRANS may give CONTRACTOR written notice of such
default. if CONTRACTOR does not cure such default or provide a pian to
cure such default which is acceptable to OMNITRANS within the time
permitted by OMNITRANS, then OMNITRANS may terminate this
Agreement due to CONTRACTOR’s breach of this Agreement.

If a federal or state proceeding for relief of debtors is undertaken by or
against CONTRACTOR, or if CONTRACTOR makes an assignment for
the benefit of creditors, then OMNITRANS may immediately terminate this
Agreement.

If CONTRACTOR violates Section 26, Compliance with Lobbying Policies,
of this Agreement, then OMNITRANS may immediately terminate this
Agreement.

In the event OMNITRANS terminates this Agreement as provided in this
Section, OMNITRANS may procure, upon such terms and in such manner
as OMNITRANS may deem appropriate, Work similar in scope and level
of effort to those so terminated, and CONTRACTOR shall be liable to
OMNITRANS for all of its costs and damages, including, but not limited,
any excess costs for such Work.

All finished or unfinished documents and materials produced or procured
under this Agreement shall become OMNITRANS’ property upon date of
such termination.

If, after notice of termination of this Agreement under the provisions of this
Section, it is determined for any reason that CONTRACTOR was not in
default under the provisions of this Section, or that the default was
excusable under the terms of this Agreement, the rights and obligations of

the parties shall be the same as if the notice of termination had been

issued pursuant to Section 8, Termination for Convenience.

The rights and remedies of OMNITRANS provided in this Article shall not
be exclusive and are in addition to any other rights and remedies provided
by law or under this Agreement.
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13.

14.

15.

ASSIGNMENT

This Agreement, any interest herein or claim hereunder, may not be assigned by
CONTRACTOR either voluntarily or by operation of law, nor may alt or any part
of this Agreement be subconiracted by CONTRACTOR, without the prior written
consent of OMNITRANS. Consent by OMNITRANS shall not be deemed to
relieve CONTRACTOR of its obligations to comply fully with all terms and
conditions of this Agreement.

SUBCONTRACTING

OMNITRANS hereby consents to CONTRACTOR's subcontracting of portions of
the Work to the parties identified below for the functions described in
CONTRACTOR'’s proposal. CONTRACTOR shall include in each subcontract
agreement the stipulation that CONTRACTOR, not OMNITRANS, is solely
responsible for payment to the subcontractor for all amounts owing and that the
subcontractor shall have no claim, and shall take no action against OMNITRANS,
Member Agencies or officers, directors, employees or sureties thereof for
nonpayment by CONTRACTOR.

Subcontractor’'s Name and Address Work to Be Performed

American Cab dba Pomona Valley Yellow Taxi provider
10625 Monte Vista Avenue
Montclair, CA 91763

INDEPENDENT CONTRACTOR

CONTRACTOR’s relationship to OMNITRANS in the performance of this
Agreement is that of an independent Contractor. CONTRACTOR'’s personnel
performing Work under this Agreement shall at all times be under
CONTRACTOR’s exclusive direction and control and shall be employees of
CONTRACTOR and not employees of OMNITRANS. CONTRACTOR shall pay
all wages, salaries and other amounts due its employees in connection with this
Agreement and shall be responsible for all reports and obligations respecting
them, such as social security, income tax withholding, unemployment
compensation, workers' compensation and similar matters.

INSURANCE

Throughout the duration of this Agreement, CONTRACTOR shall maintain the
following minimum insurance coverage, which shall be full-coverage insurance
not subject to self-insurance provisions. CONTRACTOR shall not of its own
initiative cause such insurance to be canceled or materially changed during the
term of this Agreement.

A. Commercial General Liability including Products/Completed
Operations: $1,000,000 per occurrence for bodily and property damage
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17.

liability and $2,000,000 aggregate; Endorsement naming Omnifrans as
Additional insured.

B. Automobile Liability: $1,000,000 combined single limit bodily and
property damage liability per accident; Endorsement naming Omnitrans as
Additional Insured.

C. Workers’ Compensation: statutery limits or, a State-Approved program
in an amount and form that meets all applicable requirements of the Labor
Code of the State of California; waiver of subrogation that includes
Omnitrans.

D. Employers Liability Applicable to the work being performed, with a limit
no less than $1,000,000 per claim or occurrence and $2,000,000
aggregate,

E. Professional Liability: $1,000,000; per occurrence and aggregate.

F. All drivers making deliveries of products specified on this RFQ shall have
Hazardous Materials Endorsements on their Commercial Driver's License,
and such other Endorsements as may be required by relevant laws and/or
regulations.

Additional Insured:

Omnitrans, its officers, officials, employees, agents, and volunteers.
INDEMNITY

CONTRACTOR shall indemnify, defend and hold harmless OMNITRANS, and its
member agencies, and their officers, directors, employees and agents from and
against any and all liability, expense (including, but not limited to, defense costs
and attorneys’ fees), claims, causes of action, and lawsuits for damages of any
nature whatsoever, including, but not limited to, bodily injury, death, personal
injury or property damage (including property of CONTRACTORY) arising from or
connected with any alleged act and/or omission of CONTRACTOR, its officers,
directors, employees, agents, Subcontractors or suppliers. This indemnity shall
survive termination or expiration of this Agreement and/or final payment
thereunder.

PERFORMANCE BOND

The Contractor shall provide to Agency a performance bond from an insurance
company admitted in the State of California with a rating of A- or better with a

financial size category of IX or better as determined by A.M. Best Company, in

the amount of $1,000,000. Said performance bond shall remain in effect
throughout the entire term of the contract unless waived in writing by Agency at
its sole discretion.
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18.

19.

20.

REVISIONS IN SCOPE OF WORK

A.

By written notice or order, OMNITRANS may, from time to time, order
work suspension or make changes to this Agreement. Changes in the
Work shall be mutually agreed to and incorporated into an amendment to
this Agreement. Upon execution of an amendment, CONTRACTOR shall
perform the Work, as amended.

If any change tfo the Access/OmniGo/Express services causes an
increase or decrease in the Contractor's cost of, or the time required for
the performance of any part of the services, an equitable adjustment in the
compensation and schedule will be made in the amendment, which shall
be incorporated into this Contract by written amendment executed by both
parties.

The Contractor shall not be entitled to make any changes in the services
or perform any additional services unless authorized in advance by written
amendment executed by both parties. Upon receipt of an amendment
executed by Agency, the Contractor shall continue performance of the
Services as modified by the amendment.

RIGHTS IN TECHNICAL DATA

A.

No material or technical data prepared by CONTRACTOR under this
Agreement is to be released by CONTRACTOR to any other person or
entity except as necessary for the performance of the Work. All press
releases or information concerning the Work that might appear in any
publication or dissemination, including but not limited to, newspapers,
magazines, and electronic media, shall first be authorized in writing by
OMNITRANS.

The originals of all letters, documents, reportis and other products and
data produced under this Agreement shall become the property of
OMNITRANS without restriction or limitation on their use and shall be
made available upon request to OMNITRANS at any time. Original copies
of such shall be delivered to OMNITRANS upon completion of the Work or
termination of the Work., CONTRACTOR shall be permiited to retain
copies of such items for the furtherance of its technical proficiency;
however, publication of this material is subject to the prior written approval
of OMNITRANS. The provisions of this paragraph shall survive
termination or expiration of this Agreement and/or final payment
thereunder.

OWNERSHIP OF REPORTS AND DOCUMENTS

The originals of all letters, documents, reports and other products and data
produced under this Agreement shall be delivered to, and become the sole and
exclusive property of OMNITRANS. Copies may be made for CONTRACTOR’s
records, but shall not be furnished to others without prior written authorization
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22,

from OMNITRANS. Such deliverables shall be deemed works made for hire, and
all rights in copyright therein shall be retained by OMNITRANS.

OWNERSHIP RIGHTS

A. In the event OMNITRANS rightfully obtains copies of Proprietary Data
under the terms of the separate License Agreement and Escrow
Agreement that govern rights in Documentation, Software and Iniellectual
Property created and/or developed by Contractor, its Third Party Software
Contractors and its Suppliers as part of the Project, any derivative works
and associated documentation created by or on behalf of OMNITRANS by
Permitted Programmers (as defined in the License Agreement) shall be
the sole and exclusive property of OMNITRANS (collectively,
“OMNITRANS Intellectual Property”), and OMNITRANS may use, disclose
and exercise dominion and full rights of ownership, in any manner in
OMNITRANS Intellectual Property in connection with the use, operation
and maintenance of a fransportation system administered by
OMNITRANS. No use of OMNITRANS Intellectual Property shall be
made for any purpose other than in conjunction with a transportation
system administered by CONTRACTOR, and OMNITRANS shall not sell,
lease, rent, give away or otherwise disclose any OMNITRANS Intellectual
Property to any outside third party other than Permitted Programmers. To
the extent there may be any question of rights of ownership or use in any
OMNITRANS Intellectual Property, Contractor shall require all of its
subcontractors and suppliers (including without limitation its Third Party
Software Contractors) to assign to OMNITRANS, all worldwide right, title
and interest in and to all OMNITRANS Intellectual Property in a manner
consistent with the foregoing terms of this paragraph. Contractor shall
execute any documents as OMNITRANS may from time to time
reasonably request to effectuate the terms of this paragraph.

B. All documentation and Software which predates this Contract and which
otherwise owned by Contractor or its Third Party Software Contractors,
and all Documentation and Software which is created by Contractor or its
Third Party Software Contractors shall be Licensed Software or Licensed
Documentation, as appropriate. All Licensed Software and Licensed
Documentation shall be governed by the License Agreement by and
between the parties of event date herewith.

WORK FOR HIRE

Any work created or produced as a part of this Agreement that may be defined
under Section 101, Title 17, USC will be considered “work for hire” as it pertains
to ownership rights. CONTRACTOR, by his/her endorsement hereon agrees that
all rights to any work(s) created or produced are waived, and that ownership
rests with OMNITRANS. CONTRACTOR further agrees to ensure transfer of all
rights to such work(s), as defined under federal copyright law, that may be
created or produced under this Agreement by its suppliers, contractors or
subcontractors.

CONTRACT OPS15-02 Page 14 of 20



23.

24,

25.

SUBMITTAL OF CLAIMS BY CONTRACTOR

CONTRACTOR shall fite any and all claims with OMNITRANS' Project Manager
in writing within thirty (30) days of the event or occurrence giving rise to the
claim. The claim shall be in sufficient detail to enable OMNITRANS to ascertain
the claim’'s basis and amount, and shali describe the date, place and other
pertinent circumstances of the event or occurrence giving rise to the claim and
the indebtedness, obligation, injury, loss or damages allegedly incurred by

- CONTRACTOR.

Even though a claim may be filed and/or in review by OMNITRANS,
CONTRACTOR shall continue to perform in accordance with this Agreement.

EQUAL OPPORTUNITY

CONTRACTOR shall not discriminate against, or grant preferential treatment to,
any individual or group, or any employee or applicant for employment because of
race, age, religion, color, ethnicity, sex, national origin, ancestry, physical
disability, mental disability, political affiliation, sexual orientation, marital status or
other status protected by law. CONTRACTOR shall take action to ensure that
applicants and employees are treated without regard fo the above.

STANDARD OF PERFORMANCE

A. CONTRACTOR shall perform and exercise, and require its subcontractors
to perform and exercise due professional care and competence in the
performance of the Work in accordance with the requirements of this
Agreement. CONTRACTOR shall be responsible for the professional
quality, technical accuracy, completeness and coordination of the Work, it
being understood that OMNITRANS will be relying upon such professional
quality, accuracy, completeness and coordination in uiilizing the Work.
The foregoing obligations and standards shall constitute the "Standard of
Performance” for purposes of this Agreement. The provisions of this
paragraph shall survive termination or expiration of this Agreement and/or
final payment thereunder.

B. All workers shall have sufficient skill and experience to perform the Work
assigned to them. OMNITRANS shall have the right, at its sole discretion,
to require the immediate removal of CONTRACTOR's personnel at any
level assigned to the performance of the Work at no additional fee or cost
to OMNITRANS, if OMNITRANS considers such removal in its best
interests and requests such removal in writing and such request is not
done for illegal reasons. Further, an employee who is removed from
performing Work under this Agreement under this Article shall not be re-
assigned to perform Work in any other capacity under this Agreement
without OMNITRANS' prior written approval.
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26.

27.

28.

29.

30.

NOTIFICATION OF EMPLOYMENT OF OMNITRANS BOARD
MEMBERS/ALTERNATES AND EMPLOYEES

To ensure compliance with OMNITRANS' Ethics Policy, CONTRACTOR shall
provide written notice to OMNITRANS disclosing the identity of any individual
who CONTRACTOR desires to employ or retain under a contract, and who (1)
presently serves as a Board Member/Aliernate or an employee of OMNITRANS,
or (2) served as a Board Member/Alternate or an employee of OMNITRANS
within the previous 12 months of the date of the proposed employment or
retention by CONTRACTOR. CONTRACTOR’s written notice shall indicate
whether the individual will be an officer, principal or shareholder of the entity
and/or will participate in the performance of this Agreement.

DISQUALIFYING POLITICAL CONTRIBUTIONS

In the event of a proposed amendment to this Agreement, CONTRACTOR shall
provide prior to the execution of such amendment, a written statement disclosing
any contribution{(s) of $250 or more made by CONTRACTOR or its
subcontractor(s) to Omnitrans Board Members/Alternates or employees within
the preceding twelve (12) months of the date of the proposed amendment.
Applicable contributions include those made by any agent/person/entity on behalf
of CONTRACTOR or subcontractor(s).

COMPLIANCE WITH LAW

CONTRACTOR shall familiarize itself with and perform the Work required under
this Agreement in conformity with requirements and standards of OMNITRANS,
municipal and public agencies, public and private utilities, special districts, and
railroad agencies whose facilities and work may be affected by Work under this
Agreement. CONTRACTOR shall also comply with all Federal, state and local
laws and ordinances.

COMPLIANCE WITH LOBBYING POLICIES

A. CONTRACTOR agrees that if it is a Lobbyist Employer or if it has retained
a Lobbying Firm or Lobbyist, as such terms are defined by OMNITRANS
in its Ethics Policy, it shall comply or ensure that its Lobbying Firm and
Lobbhyist complies with OMNITRANS' Ethics Policy.

B. If CONTRACTOR (Lobbyist Employer) or its Lobbying Firm or Lobbyist
fails to comply, in whole or in part, with OMNITRANS’ Ethics Policy, such
failure shall be considered a material breach of this Agreement and
OMNITRANS shall have the right to immediately terminate or suspend this

Agreement.
PUBLIC RECORDS ACT
A. All records, documents, drawings, plans, specifications and other material

relating to conduct of OMNITRANS' business, including materials
submitted by CONTRACTOR in its proposal and during the course of
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31.

32.

33.

performing the Work under this Agreement, shall become the exclusive
property of OMNITRANS and may be deemed public records. Said
materials may be subject to the provisions of the California Public Records
Act. OMNITRANS' use and disclosure of its records are governed by this
Act.

B. OMNITRANS will not advise as to the nature or content of documents
entitled fo protection from disclosure under the California Public Records
Act, including interpretations of the Act or the definitions of trade secret,
confidential or proprietary. OMNITRANS will accept materials clearly and
prominently labeled "TRADE SECRET" or "CONFIDENTIAL" or
"PROPRIETARY" as determined by CONTRACTOR. OMNITRANS will
endeavor to notify CONTRACTOR of any request of the disclosure of such
materials. Under no circumstances, however, will OMNITRANS be liable
or responsible for the disclosure of any labeled materials whether the
disclosure is required by law or a court order or occurs through
inadvertence, mistake or negligence on the part of OMNITRANS or its
officers, employees and/or contractors.

C. In the event of litigation concerning the disclosure of any material
submitted by CONTRACTOR, OMNITRANS' sole involvement will be as a
stake holder, retaining the material until otherwise ordered by a court.
CONTRACTOR, at its sole expense and risk, shall be responsible for
prosecuting or defending any action concerning the materials, and shall
defend, indemnify and hold OMNITRANS harmless from all costs and
expenses, including attorneys' fees, in connection with such action.

WAIVER/INVALIDITY

No waiver of a breach of any provision of this Agreement by either party shall
constitute a waiver of any other breach of the provision, or of any other breach of
the provision of the Agreement. Failure of either party to enforce any provision of
this Agreement at any time shall not be construed as a waiver of that provision.

The invalidity in whole or in part of any provision of this Agreement shall not void
or affect the validity of any other provision.

FORCE MAJEURE

Performance of each and all CONTRACTOR's and OMNITRANS’ covenants
herein shall be subject to such delays as may occur without CONTRACTOR’s or
OMNITRANS’ fault from acts of God, strikes, riots, or from other similar causes
beyond CONTRACTOR’s or OMNITRANS’ control.

CONFIDENTIALITY

CONTRACTOR agrees that for and during the entire term of this Agreement, any
information, data, figures, records, findings and the like received or generated by
CONTRACTOR in the performance of this Agreement, shall be considered and
kept as the private and privileged records of OMNITRANS and will not be
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34.

35.

36.

divulged to any person, firm, corporation, or other entity except on the direct prior
written authorization of OMNITRANS. Further, upon expiration or termination of
this Agreement for any reason, CONTRACTOR agrees that it will continue to
treat as private and privileged any information, data, figures, records, findings
and the like, and will not release any such information to any person, firm,
corporation or other entity, either by statement, deposition, or as a witness,
except upon direct prior written authority of OMNITRANS.

CONTRACTOR’S INTERACTION WITH THE MEDIA AND THE PUBLIC

A. OMNITRANS shall review and approve in writing all OMNITRANS related
copy proposed to be used by CONTRACTOR for advertising or public
relations purposes prior to publication. CONTRACTOR shall not allow
OMNITRANS related copy to be published in its advertisements and
public relations programs prior to receiving such approval.
CONTRACTOR shall ensure that all published information is factual and
that it does not in any way imply that OMNITRANS endorses
CONTRACTOR's firm, service, and/or product.

B. CONTRACTOR shall refer all inquiries from the news media to
OMNITRANS, and shall comply with the procedures of OMNITRANS'
Public Affairs staff regarding statements to the media relating o this
Agreement or the Work.

C. If CONTRACTOR receives a complaint from a citizen or the community,
CONTRACTOR shall inform OMNITRANS as soon as possible and inform
OMNITRANS of any action taken to alleviate the situation.

D. The provisions of this Article shall survive the termination or expiration of
this Agreement.

GOVERNING LAW

The validity of this Agreement and of any of its terms or provisions, as well as the
rights and duties of the parties hereunder, shall be governed by the laws of the
State of California, and the proper venue of any action brought hereunder is and
shall be the County of San Bernardino, California.

MODIFICATIONS TO AGREEMENT

Unless specified otherwise in the Agreement, this Agreement may cnly be
modified by written mutual consent evidenced by signatures of representatives
authorized to enter into and modify the Agreement. In order to be effective,
amendments may require prior approval by OMNITRANS’ Board of Directors,
and in all instances require prior signature of an authorized representative of
OMNITRANS.
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37.

38.

39.

40.

LICENSING, PERMITS AND INSPECTION COSTS

A. The CONTRACTOR warrants that it has all necessary licenses and
permits required by the laws of the United States, State of California, and
the County of San Bernardino, the Local Jurisdictions, and all other
appropriate governmental agencies, and agrees to maintain these
licenses and permits in effect for the duration of the Agreement. Further,
CONTRACTOR warrants that its employees, agents, and contractors and
subcontractors shali conduct themseives in compliance with such laws
and licensure requirements including, without limitation, compliance with
laws applicable to nondiscrimination, sexual harassment and ethical
behavior throughout the duration of this Agreement. CONTRACTOR
further warrants that it shall not retain or employ an unlicensed
subcontractor to perform work on this Project. CONTRACTOR shall notify
OMNITRANS immediately and in writing of its employees’, agents’,
contractors’ or subcontractors’ inability to obtain or maintain, irrespective
of the pendency of any appeal, any such licenses, permits, approvals,
certificates, waivers, exemptions. Such inability shall be cause for
termination of this Agreement.

B. Contractor shall procure all permits and licenses; pay all charges,
assessments and fees, as may be required by the ordinances and
regulations of the public agencies having jurisdiction over the areas in
which the work is located, and shall comply with all the terms and
conditions thereof and with all lawful orders and regulations of each such
public agency relating to construction operations under the jurisdiction of
such agency.

AGENCY OWNED VEHICLES

in addition to the Contractor's duties and obligations as set forth in the Scope of
Work, the Contractor understands and acknowledges that Agency-owned
vehicles shall not be subleased to any entity or individual without the express
prior written consent of Agency.

PRECEDENCE

Conflicting provisions hereof, if any, shall prevail in the following descending
order of precedence: (1) the provisions of this Agreement, including Attachment
A, Scope of Work and Attachment B, Regulatory Requirements, and Attachment
C, Pricing Schedule (2) provisions of solicitation RFP-OPS15-02 and (3)
CONTRACTOR's proposal dated April 3, 2015 and Best and Final Oifer dated .
May 21, 2015.

ENTIRE AGREEMENT

This Agreement, and any attachmenis or documents incorporated herein by
inclusion or by reference, constitutes the complete and entire agreement
between OMNITRANS and CONTRACTOR and supersedes any prior
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representations, understandings, communications, commitments, agreements or
proposals, oral or written.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed on the date shown below, and effective on the date first hereinabove written.

OMNITRANS MV TRANSPORTATION, INC.
P. Scott Graham Bob Pagorek

CEQ/General Manager CFO

DATE

Federal Tax |.D. No. 94-2491705

DP

CM
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PURCHASED TRANSPORTATION SERVICES

SCOPE OF WORK

1. PURPOSE

CONTRACTOR shall operate the following services: Access Americans with Disabilities Act (ADA)
Paratransit, OmniGo fixed route service, and the option to provide Express Service in the
Southwestern San Bernardino County area.

A. The Access paratransit program provides public transit service for individuals with disabilities, as
required by the ADA. This service is provided using cutaway vehicles.

B. OmniGo is a fixed-route service operated by using cutaway vehicles on fixed routes.

C. OPTION: Express Service. During the term of this contract, Omnitrans may exercise the option to
add Express service to provide limited stop commuter service using 40-foot transit coaches. If
exercised, services are estimated to begin the second year of the base term.

OVERVIEW

A. Access

1)

2)

ADA requires agencies operating fixed route services to provide complementary paratransit
service for individuals who are unable to use the fixed route system offered by OMNITRANS.
OMNITRANS operates Access Paratransit services in partnership with a CONTRACTOR.
This Scope of Work (SOW) sets forth the requirements for the management, operations, and
maintenance of this service.

Access transportation service is available for ADA paratransit-eligible individuals to any
location with % of a mile of any regular fixed-route bus operated by OMITRANS during the
hours of regular fixed route bus service. Access trips include advance and subscription trips.
Access is also available during limited times beyond the base ADA service area for a premium
fare. The eligible Access passenger must reside at a location outside the standard ADA
service area and the trip must originate or terminate at their residence from/to a location must
within OMNITRANS’ defined ADA service area. Additionally, the passenger’s residence
address must be within the city limits of one of the OMNITRANS Joint Powers cities: Chino,
Chino Hills, Colton, Fontana, Grand Terrace, Highland, Loma Linda, Montclair, Ontario,
Rancho Cucamonga, Redlands, Rialto, San Bernardino, Upland and Yucaipa.

B. OmniGo

1)

2)

OMNITRANS requires CONTRACTOR to deliver OmniGo fixed-route service.
CONTRACTOR shall provide OmniGo fixed-route service in cutaway vehicles to designated
routes with ridership that does not require an OMNITRANS 40’ transit coach. OMNITRANS’
OmniGo routes assigned to the CONTRACTOR are subject to change at the sole discretion of
OMNITRANS.

The initial OmniGo routes to be assigned to the CONTRACTOR are Routes 308, 309, 310,
320, 325, 329, and 365. Exhibit B, Hours and Miles, provides estimated revenue hours and
vehicle miles. Exhibit D, OmniGo Schedule, contains route specific information for each of
the initial routes.
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PURCHASED TRANSPORTATION SERVICES

OPTION: Express

1) CONTRACTOR shall provide OMNITRANS Express bus service with 40-foot transit
coaches on designated transit corridors during peak demand periods. OMNITRANS will
provide seven (7) 40-foot transit coaches for this service. These coaches will be
maintained by OMNITRANS and based at OMNITRANS’ East and/or West Valley
facilities. These commuter express routes assigned to the CONTRACTOR are subject to
change at the sole discretion of OMNITRANS

2) The initial OMNITRANS Express routes to be assigned to the CONTRACTOR are routes
215 and 290. Exhibit B provides estimated revenue hours and vehicle miles. Exhibit C,
Omnitrans’ Express Schedule, contains route specific information for each of these initial
routes.

CONTRACTOR shall have a work stoppage contingency plan, an emergency action plan, a
Continuity of Operations Plan (COOP), and a recovery plan.

GENERAL INFORMATION

A

CONTRACTOR may subcontract with other paratransit service subcontractors, but the prime
CONTRACTOR is responsible for all of the actions of its subcontractors and all such
subcontractors must be disclosed and approved in advance by OMNITRANS. The
CONTRACTOR shall ensure that all trips are provided within the parameters of the contract and
that individuals are eligible for particular trips. Additionally, the CONTRACTOR shall ensure
that trips are provided in a timely, safe manner and that trip and performance data are accurate and
submitted to OMNITRANS as required by contract.

CONTRACTOR shall be familiar with and enforce Access policies and procedures as detailed in
the Access Paratransit Policies booklet included as Exhibit A, Access Policies and Procedures.
The CONTRACTOR shall understand that from time to time OMNITRANS may amend its
Access policies and procedures and agrees that unless such change in its policies and procedures
results in a material change in the contract, no financial relief under the contact will be provided.

In an effort to maximize cost-effectiveness, OMNITRANS' service area has been divided into two
(2) Access service areas. Exhibit B provides estimated revenue hours and vehicle miles.
1) West Valley

Pick-up locations west of Etiwanda Avenue are included in the West Valley operating area.
This includes the cities of Alta Loma, Rancho Cucamonga, Chino Hills, Montclair, Ontario,
Chino, Upland and portions of Pomona.

2) East Valley

Pick-up locations east of Etiwanda Avenue are included in the East Valley operating area.
This includes the cities of: Fontana, Rialto, Colton, Grand Terrace, San Bernardino, Highland,
Loma Linda, Redlands and Yucaipa.
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4. PROJECT OPERATING FACILITIES

A. East Valley Paratransit - 234 South “I” Street, San Bernardino, CA 92410

Omnitrans-owned facility: Occupied by incumbent Contractor for administrative and operations
support, centralized dispatch and reservations for all paratransit services and maintenance for East
Valley Access, and OmniGo Routes 308, 309, 310, 320, 325, and 329 vehicles. Omnitrans’
contracted security guard service is provided during off-hours. The current Contractor’s Project
Manager, East Valley Operations Manager, Safety and Training Manager, Maintenance Manager,
and Dispatch Supervisor are at this location. On-site unleaded gasoline fueling is available at this
site.

B. West Valley Paratransit— 9421 Feron Blvd, Unit 101, Rancho Cucamonga, CA 91730

Omnitrans-leased facility: ~ Currently occupied by incumbent Contractor and used for
administrative and operations support, window dispatch and maintenance support for West Valley
Access, and OmniGo Route 365. On-site fueling is not available at this site; off-site gasoline fuel
card system is used. The Contractor is responsible for maintaining a security system monitoring
service (alarm-response company) for this site.

NOTE: Within the term of this contract, Omnitrans may relocate the West Valley Paratransit
facility to a property located in the West Valley service area. Omnitrans will reimburse any fair
and reasonable expenses incurred by the Contractor to facilitate moving this operation to the new
facility. It is not known at this time when the move may occur or exactly where the new facility
will be located.

5. OMNITRANS’ ROLES AND RESPONSIBILITIES

A. CONTRACTOR performance and oversight under the awarded Contract will be managed by
Omnitrans’ Operations Department.

B. The roles and responsibilities of OMNITRANS specific to the operation of the Purchased
Transportation Service described in this scope of work (SOW) are outlined as follows:

1) Establish service policies for Access Service operations and maintenance, ensuring
compliance with ADA regulations.

2) Provide Access Service eligibility determination services.

3) Provide paratransit scheduling and dispatch software, upgrades, licensing, hardware and
communications systems as detailed herein.

4) Provide dedicated revenue vehicle fleet, including fuel and all required auxiliary equipment,
for use on OMNITRANS’ Access and fixed-route services. This does not apply to
CONTRACTOR-owned vehicles.

5) Provide an operations and maintenance facility, including facility maintenance services, as
follows:

a. Major electrical;
b. Air Conditioning and Heating service and maintenance;
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Outside lighting (standards and lights);
Internal sprinkler system;

Property fencing;

Parking lot repairs;

Landscaping;

S @ - o o o

Roof maintenance;

Plumbing (pipes and fixtures);
Building Structural damage repair; and

N o

k. Major repairs;
I. Electrical, gas and water costs for both the EV and WV Paratransit Facilities
m. Telephone service for dispatch, reservations and published customer information lines

n. Costs of communications (T-1 lines et al) related to the onboard communications and video
systems

6) Establish fare policies and fare structures.
7) Perform overall branding and marketing of the services.

8) Administer and monitor the Contract including performance monitoring, audits, and
accident/incident investigation.

9) When it is necessary to change, add or delete a route from CONTRACTOR operation
OMNITRANS shall provide a minimum of 60 days’ advance written notification.

10) Receive invoices, verify monthly reports, and process payments to CONTRACTOR per
Contract.

11) Submit required National Transit Database (NTD) report with input from CONTRACTOR.

12) Monitor all customer comments received related to the service, review CONTRACTOR input
and coordinate written responses as required.

13) Attend meetings with CONTRACTOR Project Management Team, on a monthly basis or
more often as needed.

14) Make presentations to OMNITRANS’ Board of Directors and Board Committees relative to
project status, as needed.

6. CONTRACTOR’S ROLES AND RESPONSIBILITIES

A. The CONTRACTOR shall provide all aspects of the Purchased Transportation Services, including
management, operations, and maintenance.

B. The roles and responsibilities of CONTRACTOR specific to the operation of the Purchased
Transportation Services described in this SOW are outlined as follows:

1) CONTRACTOR shall comply with all applicable Federal, State and Local laws and
regulations in its management and operation of purchased transportation services and its
occupancy and use of the OMNITRANS facilities including, but not limited to, those listed
below. In addition, CONTRACTOR and any subcontractors shall comply with all FTA
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requirements related to the receipt of Federal funds.

2) Americans with Disabilities Act (ADA): CONTRACTOR shall be fully knowledgeable of and
at all times in full compliance with the Code of Federal Regulations requirements of 49 CFR
37, Transportation Services For Individuals With Disabilities. CONTRACTOR shall advise
OMNITRANS of any issue relating to ADA compliance and shall consult and assist
OMNITRANS so as to maintain full compliance at all times.

3) Provide all Purchased Transportation Services as described in this Scope of Work in
compliance with OMNITRANS' operating policies and all applicable local, county, state, and
federal laws and regulations.

4) Recruit, hire, and train all personnel including management, staff, and bus operators necessary
to operate the service, providing for on-going management and supervision.

5) Provide, either directly or through subcontract arrangement(s), for the operation of
supplemental purchased transportation services as described herein.

6) Collect Access fares and fare media, handle, account for, and report all fare revenues received
during operation of the service.

7) Investigate all customer comments received, providing responses within prescribed policies.
8) Prepare and submit all operating reports on time and in the prescribed formats.
9) Adhere to OMNITRANS’ Lost and Found procedures (Exhibit R)

10) Provide an adequate number of non-revenue vehicles to perform operator shift changes and/or
reliefs for Access Services.

11) Provide required office equipment and any other equipment deemed necessary to operate the
service.

12) Attend meetings with OMNITRANS staff as required.

13) Conduct monthly CONTRACTORSs meetings with OMNITRANS to address current status of
operation, challenges faced by all CONTRACTORs and what steps require implementation to
overcome unidentified challenges and reporting of current budget hour and dollar balances.

14) Prepare and mail monthly no show notification letters.

15) Ensure that each farebox-equipped CONTRACTOR-operated vehicle is probed a minimum of
twice weekly at the nearest OMNITRANS fixed route bus facility.

16) Attend OMNITRANS' Board of Directors and Board Committee meetings relative to project
status, as needed.

17) Maintain operations facilities as follows:

a. Interior and exterior light bulbs (except parking lot light poles);
b. Cover plates for all electrical outlets and switches;

c. Routine building and property upkeep (such as cleaning floors, dusting, vacuuming, pick
up trash, etc.);

d. Carpet cleaning and/or floor buff, seal and wax;
e. Minor repairs to plumbing and fixtures;
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f. All damages caused by misuse, abuse or negligence.

18) Internet service to access Contractor’s corporate system, cable or satellite if needed in the
driver assembly area and security alarm system for the West Valley leased facility.

7. ACCESS ELIGIBILITY

A.

Before riding Access, an individual’s eligibility will be certified by an OMNITRANS Transit
Evaluator who determines the applicant’s eligibility. If found to be eligible, an individual will
receive one of the following eligibility levels:

1) Unconditional: where the individual is eligible to ride Access for any trip that corresponds to a
similar trip on a fixed-route bus system within the OMNITRANS service area;

2) Conditional: where the individual is eligible to ride Access only for those specific trips which
they are determined eligible;

3) Temporary: where eligibility is granted for a specified time period; and
4) Visitor: where eligibility of another transit agency is granted on a limited basis.

After eligibility is determined by OMNITRANS’ Transit Evaluator, each eligible individual’s trip
requirements are stored in the passenger database file for use by the CONTRACTOR to determine
the rider’s trip eligibility. There are approximately 5,100 active individuals currently certified as
eligible for Access.

Beginning on approximately September 8, 2015 eligibility will be determined by an in-person
assessment process. Individuals requiring transportation to/from the eligibility site must be
provided transportation. This transportation will be provided by the Access fleet and eligibility
trips must be shared ride with other Access trips to the most reasonable extent.

Access service shall be provided to any unconditional eligible individual who requests a trip
to/from any location which is served by an OMNITRANS public fixed-route bus during the hours
and days of operation of the fixed-route system. Conditionally eligible individuals may only
receive trips subject to their specific conditions.

8. PROJECTED REVENUE VEHICLE HOURS

A.

The number of annual Revenue Vehicle Hours (RVH) provided under this Contract is an estimate
of the service level required to meet ACCESS Service demand; this estimate may be subject to
change. Use of a fixed and variable rate structure shall protect both CONTRACTOR and
OMNITRANS from such changes.

THE ESTIMATED ANNUAL VEHICLE MILES/REVENUE HOURS ARE ESTIMATES
ONLY, AS ARE THE ESTIMATED WEEKDAY TRIPS. OMNITRANS DOES NOT
GUARANTEE THAT TRIPS, OR VEHICLE MILES WILL SURPASS OR EVEN EQUAL THE
ESTIMATED AMOUNTS SPECIFIED ABOVE, AS SUCH, THE ESTIMATED AMOUNTS
ARE NOT A GUARANTEE, COMMITMENT, OR A PROMISE THAT IN THE FUTURE
OMNITRANS WILL GUARANTEE ANY MINIMUM QUANTITY OF SERVICES.

OMNITRANS RESERVES THE RIGHT TO INCREASE OR DECREASE ACCESS REVENUE
HOURS BY UP TO TWENTY PERCENT (20%) WITHOUT CHANGE IN COMPENSATION
RATES, VARIABLE OR FIXED, AGREED TO BE PAID TO CONTRACTOR. If the number
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of Access revenue hours decreases in excess of 20% of the estimated number set forth above, or if
the number of revenue hours increases over 20% from that estimated above after adjustment for
the amount of the monthly estimated growth rate above, the CONTRACTOR or OMNITRANS
can request a re-negotiation of the proposed rates. CONTRACTOR agrees that OMNITRANS
may direct either an increase or decrease in the Revenue Vehicle Hours listed above up to 20
percent above or below the estimated annual totals indicated for each year without renegotiation
of the variable hourly rate for that particular year.

D. OMNITRANS RESERVES THE RIGHT TO INCREASE OR DECREASE THE REVENUE
HOURS FOR THE OMNIGO FIXED ROUTE SERVICE OR THE OMNITRANS EXPRESS
SERVICE (if option is exercised) BY UP TO TWENTY PERCENT (20%) WITHOUT ANY
CHANGE IN COMPENSATION RATES, VARIABLE OR FIXED, AGREED TO BE PAID TO
CONTRACTOR. If the number of OmniGo or OMNITRANS Express (if exercised) revenue
hours decreases in excess of 20% of the estimated number set forth above, or if the number of
OmniGo or OMNITRANS Express (if exercised) revenue hours increases over 20% from that
estimated above after adjustment for the amount of the monthly estimated growth rate above, the
CONTRACTOR or OMNITRANS can request a re-negotiation of the proposed rates.

E. CONTRACTOR and OMNITRANS will monitor service levels to ensure the revenue vehicle
hours (RVH) does not exceed the annual estimate. Any adjustment to the annual RVH must be
discussed by both parties and approved by OMNITRANS.

9. REQUIREMENT SECTIONS

The CONTRACTOR is responsible for the effective completion of the following requirements as
described herein:

Section | Transition of Service

Section 11 Acquire/Provide Personnel

Section 111 Provide Training / Safety Support / Employee Incentives
Section IV Provide Vehicle Operations

Section V Information Systems and Data Requirements
Section VI Acquire/Provide Vehicles

Section VI Provide Vehicle Maintenance

Section VIII Provide Scheduling and Dispatch

Section I1X Maintain, Prepare and Submit Records and Reports
Section X Attain Performance Standards

Section XI Safety and Security

SECTION I: START-UP/TRANSITION OF SERVICE

A. CONTRACTOR shall complete the following requirements during the start-up/transition period
and prior to the commencement of service and shall provide adequate documentation to ensure
compliance.
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Key personnel in place and dedicated to OMNITRANS’ contract by August 1, 2015.
The CONTRACTOR must take possession and occupy the facility by September 1, 2015.

If applicable, 80% of all subcontractors must have completed required training no later than
August 15, 2015.

A detailed start-up/transition plan must include, but is not limited to:
a. Hiring and training schedules for schedulers, dispatchers, drivers and reservationists.
b. Key dates and approach for service implementation during the transition period.

. TRANSITION PLAN AT THE TERMINATION OF THIS CONTRACT:

It is understood that the Access services to be performed under the proposed contract involve
an essential and federally mandated public function required of all public entities which
provide non-commuter fixed route service. This service is provided to eligible individuals with
disabilities whose condition(s) prevents use of an accessible fixed route system. Failure to
provide the service as required by 42 U.S.C. 812143 and the applicable regulations contained
in 49 C.F.R. Part 37, is a violation of both federal and state civil rights of the individual. Thus
performance to the level required by the proposed contract and applicable law is critical.

At the eventual termination of the contract, the CONTRACTOR shall facilitate the transition of
staff that chooses to seek employment with the new CONTRACTOR. Cooperation in
furnishing drivers and/or the new CONTRACTOR with copies of driver training records will
be a requirement of the fully executed contract. These requirements are to ensure a smooth
transition of service and to eliminate possible service disruption.

Transition Plan shall include details of how the transition of services will be managed at the
end of the term, if the CONTRACTOR is not successful in retaining the contract in a re-
solicitation situation. Plan areas to be addressed include, but are not limited to: driver
retention during the transition period, allowing access to employees for the incoming
CONTRACTOR, handling and transfer of maintenance records; joint inspection of assets, and
provision of training record copies to employees upon request, etc.

The outgoing CONTRACTOR must cooperatively participate in the transition of this service to
a new CONTRACTOR. Sixty days prior to a new CONTRACTOR starting, participation is
necessary in:

a. Meetings
b. Transfer of Paratransit Service records
c. Access to OMNITRANS-owned vehicles

A transition period is defined as the 45-60 day period prior to the expiration of an incumbent
contract. The CONTRACTOR shall participate in the coordinated transition of service to a
new CONTRACTOR in such a manner as to ensure the transition results in minimum service
disruption. Difficulties in providing the service experienced by the CONTRACTOR that are
the natural result of the imminent expiration of the term of the contact will not be deemed an
excuse from penalties otherwise described in this scope of work.

During the transition phase, OMNITRANS staff will meet with both the incumbent and new
CONTRACTOR to discuss specific operational issues, records and vehicle transition events
and the time frame in which they must occur. There is no limit as to the number of meetings
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OMNITRANS may call. As requested by OMNITRANS, the incumbent must make pertinent
records accessible to both OMNITRANS and the new CONTRACTOR within three (3) days
of OMNITRANS’ request.

7) OMNITRANS-owned vehicles will be subject to a joint transition inspection and acceptance
upon transition to the new CONTRACTOR in accordance with vehicle maintenance standards.
The incumbent will make all OMNITRANS’ vehicles available to OMNITRANS, at its
request, by the end of the service day on the day of expiration of contract.

8) OMNITRANS will establish a transition timeline detailing the due dates for critical
requirements completion. Check points and stop points will be built into this timeline. If, at
any time during the transition phase, requirements are not completed by the assigned due date,
a halt to the transition plan may be declared until the deficiency is corrected.

SECTION Il - ACQUIRE/PROVIDE PERSONNEL

A.

B.

The CONTRACTOR shall provide all resources (manpower, subcontractors, supplies, and
services) necessary to meet the scope of work.

The CONTRACTOR staff, at a minimum, shall consist of a project manager, two (2) operations
managers, safety and training manager, maintenance manager, dispatch supervisor(s), mechanics,
utility service personnel, behind-the-wheel trainer(s), schedulers, dispatchers, reservationists,
office/administrative support staff, road supervisors, vehicle operators, and other staff deemed
necessary to provide services.

Vehicle operators, maintenance mechanics, reservationists and dispatchers are represented by
Amalgamated Transit Union (ATU) Local 1704. See Exhibit E, Current Wages & Benefit Levels.

Requirements:

1) The CONTRACTOR shall comply with all federal, state and local employment regulations as
regards employee wages, worker’s compensation, unemployment insurance, payroll taxes,
social security, and any other mandated or optional employee benefits.

2) The CONTRACTOR shall be solely responsible for payment of all of its employee wages and
benefits. The CONTRACTOR shall be solely responsible for the payment and actions of any
and all subcontractors and subcontractors' employees when performing duties for
OMNITRANS under the Contract on behalf of the CONTRACTOR.

3) The CONTRACTOR shall obtain and provide all required state and local permits, and ensure
that all drivers are properly certified and licensed for the service that they are providing.

4) All CONTRACTOR personnel assigned by CONTRACTOR to this project, irrespective of
their employment status with CONTRACTOR, shall be knowledgeable about the project and
the ADA. In addition, all personnel must maintain a professional and courteous behavior
toward all passengers and individuals transported and those contacting the CONTRACTOR by
phone.

5) A sufficient number of personnel who answer customer calls shall be bilingual in both English
and Spanish, at all times.

6) The CONTRACTOR shall adhere to all policies and regulations as defined and communicated
to the CONTRACTOR from OMNITRANS regarding Access and Fixed Route.
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OMNITRANS retains the right to review the CONTRACTOR’s personnel policies and lists of
personnel assigned to the OMNITRANS Paratransit Services Contract at any time upon 24
hour notice.

Key personnel include the Project Manager, Operations Managers, Safety and Training
Manager and Maintenance Manager. It is expected that no change in proposed Key Personnel
occur during the initial two years of this contract. The only exceptions to this requirement
shall be: 1) if the proposed individual resigns from the bidder’s employment and leaves their
organization, 2) the CONTRACTOR, with advance approval from OMNITRANS, proposes a
personnel change that provides to OMNITRANS a stronger, more experienced management
team or, 3) the personnel change is at the request of OMNITRANS. Key Personnel changes
for any other reason during this initial two year period shall be subject to a penalty of $50,000
to be deducted from the first month’s invoice after the change.

Proposed changes in "key personnel” and job duties shall be subject to review and approval by
OMNITRANS prior to implementation of changes.

10) “Key Personnel” are required to take a minimum four (4) hours each of bi-annual in-service

training riding with a certified, dedicated OMNITRANS Paratransit vehicle operator, one of
the rides shall be using a wheelchair for boarding, riding and alighting;

11) In all matters concerning the procurement of supplies, materials, equipment and services to be

1)

2)

3)

provided under the Contract, CONTRACTOR shall follow OMNITRANS’ Procurement
Policies and Procedures Manuals. A copy of the said manuals will be provided to
CONTRACTOR during transition. OMNITRANS, at its sole discretion, will periodically
review CONTRACTOR’s procurement practices for compliance. To the extent practically
possible, OMNITRANS may provide CONTRACTOR with a twenty-four (24) hour advance
notice.

. PROJECT MANAGER

Subject to the approval of OMNITRANS, the CONTRACTOR shall assign a fully dedicated
on-site Project Manager to oversee the daily operations of the service. The visibility and
availability of this position to OMNITRANS and all CONTRACTOR staff is critical to the
success of this project. As such, this position must be on site during normal working hours and
shall be available by telephone or mobile phone at other times. The Project Manager will
ensure that CONTRACTOR’s operations meet OMNITRANS performance objectives and
contract standards.

In addition, the phone numbers of two (2) managers with decision-making authority shall be
made available to OMNITRANS, whereby in the event of an emergency, these individuals
could be contacted on a 7-day, 24-hour basis. A manager with decision-making responsibility
shall respond in-person to any service related emergency, incident or accident involving
extensive property damage (as defined by OMNITRANS in Section [IX, G, Accident
Reporting Requirements), injuries or fatalities during or after the operational hours of the
system.

The CONTRACTOR shall provide for a change in the Project Manager upon six weeks’ notice

without reason by OMNITRANS or immediately if OMNITRANS determines that the Project
Manager’s performance is below standards. A temporary manager, acceptable to
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OMNITRANS shall be assigned immediately and be dedicated 100% to the OMNITRANS
project while a replacement manager acceptable to OMNITRANS is sought.

4) CONTRACTOR shall not replace the Project Manager without the written consent of
OMNITRANS. In the case of voluntary termination, a two week’ advance notice shall be
provided to OMNITRANS. In no case shall CONTRACTOR provide less than a five business
days’ notice prior to the departure of the Project Manager. A temporary manager, acceptable to
OMNITRANS, shall be assigned immediately and dedicated 100% to the OMNITRANS
project while a replacement manager acceptable to OMNITRANS is sought.

5) The Project Manager shall have a minimum of five (5) years’ management experience in
paratransit operations and a minimum of three (3) years management experience in fixed route
operations or a related field.

6) The Project Manager must have an e-mail address accessible throughout the day, through
which communication with OMNITRANS will be maintained.

7) Project Manager responsibilities shall include, but not be limited to:
a. Demonstrate, by decision and action, competency in all aspects of ADA Paratransit;
b. Demonstrate, by decision and action, competency in all aspects of fixed route transit;

c. Supervise all project staff and the management of the project accounts and operating
records;

d. Be available by telephone or in person during all hours of the operational day to make
decisions or provide coordination as necessary at the request of OMNITRANS;

Oversee and be responsible for the following:
Employee scheduling and training
Assignment and scheduling of back-up personnel;

o Q@ oo

Distribution and/or collection of daily operating reports, transfer trips, and fares;

Unscheduled, periodic inspections of revenue vehicles;
Preparation of reports from daily operational data;

N

k. Maintenance of project accounts;
I. Preparation of monthly invoices;

m. Immediate resolution of operational problems, accidents, issues, and/or passenger
complaints; and

n. Timely and accurate reporting of service interruptions to OMNITRANS.

F. OPERATIONS MANAGER

1) A full-time, fully dedicated, on-site Operations Manager for each operating site to assist the
Project Manager in executing activities relative to OMNITRANS operations is also required.
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3)
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5)

6)
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The Operations Manager shall directly supervise the activities of all drivers, dispatchers,
schedulers and related support personnel in the provision of safe, reliable, and courteous
complementary paratransit service and fixed route service.

Both Operations Managers must have a minimum of three (3) paratransit operations
management experience and at least one Operations Manager must also have a minimum of
two (2) years fixed route operations management experience.

The Operations Managers must have sufficient knowledge of all their subordinate’s functional
skills.

Appointment of the Operations Manager shall be subject to the approval of OMNITRANS.

The Project Manager or Operations Manager will be on-site during normal business hours.

. SAFETY AND TRAINING MANAGER

1)

2)

The Safety and Training Manager is responsible for directing, designing, developing and
implementing the local safety training program. The goal of the Safety and Training
Manager’s efforts is to produce highly trained, safe vehicle operators for provision of the
OMNITRANS Paratransit, OmniGo Fixed Route Services, and OMNITRANS Express
Service.

Responsibilities of this position include:

a. Must possess a Transportation Safety Institute (TSI) or equivalent transit training
certification;

b. Maintain safety sensitive staff training records and FTA Drug and Alcohol testing records.
Must ensure these records are up-to-date and available for inspection by designated
OMNITRANS staff upon request;

c. New driver training;

d. Accident investigation training and review including the responsibilities and expectations
of the first supervisor on scene and the responsibilities of the vehicle operator involved in
the accident/incident;

Refresher training;
Monthly safety meetings;
Video surveillance system event reviews;

o Q@ oo

Safety counseling to vehicle operators;

Supervision and training of behind-the-wheel trainers;
Supervision and training of road supervisors;

N+

k. Preparation of completed accident reports for submission to OMNITRANS;
I. FTA Drug and Alcohol policy staff training; and
m. FTA Drug and Alcohol Testing program administration
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H. MAINTENANCE MANAGER

1)

2)

3)

4)

5)

6)

7)

The CONTRACTOR shall assign a Maintenance Manager to ensure that OMNITRANS’
vehicle maintenance and vehicle performance standards are adhered to and to ensure that all
Access and OmniGo vehicles are systematically inspected, maintained and repaired while
minimizing down time. The Maintenance Manager shall be separate from the Project and
Operations Managers and must be approved by OMNITRANS’ Director of Maintenance or his
designee. The Maintenance Manager does not have to be dedicated solely to the
OMNITRANS project, but must be on-site during regular maintenance hours.

The Maintenance Manager must ensure that vehicle maintenance complies with
OMNITRANS’ maintenance schedule.

The Maintenance Manager must ensure that any scheduled preventative vehicle maintenance
does not conflict with peak service vehicle demands. Service shall not be missed or delayed
due to scheduled preventative maintenance or having to wait for common consumable
replacement parts.

The Maintenance Manager shall maintain service records for the assigned Access and OmniGo
fleet. The maintenance records must be available for inspection by designated OMNITRANS
staff upon request.

The Maintenance Manager shall ensure that at minimum one technician on staff has thorough
knowledge related to troubleshooting on board video surveillance and communications
systems. This is critical to provide fully operational components.

The Maintenance Manager must have a minimum of five (5) years’ experience in vehicle fleet
maintenance management and understand the dynamics of the operations-maintenance
relationship

The vehicles to be used for the OMNITRANS Express service will be maintained by
OMNITRANS’ Maintenance Department.

I. DISPATCH/RESERVATIONS SUPERVISOR

The Dispatch/Reservations Supervisor shall:

1)

2)
3)

4)

5)

Oversee the dispatch and reservations functions of the operation and report directly to the |
Street Operations Manager.

Have thorough knowledge of ADA trip booking practices including trip negotiation.

Have a thorough knowledge of the Trapeze PASS software used for trip booking, scheduling
and dispatching.

Have a thorough knowledge of Automated Call Distribution software, specifically the features
associated with call monitoring, recording retrieval, and operator assignments.

Randomly monitor reservationist calls weekly to ensure policy compliance and sound customer
service skills are utilized.
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An Assistant Dispatch/Reservations Supervisor shall be assigned to work the days which the
Dispatch Supervisor is off duty, on vacation status, or on another off work status.

ROAD SUPERVISORS

1)

2)

3)

4)

5)

6)

7)

8)

The CONTRACTOR shall provide on-street road supervisors who shall operate throughout the
service area during all service times to:

a. Ensure the best quality of service is delivered to all customers;
b. Address specific service-related problems and service interruptions; and
c. Complete occasional special projects as may be requested by OMNITRANS.

The CONTRACTOR shall provide a minimum of four (4) dedicated road supervisors for each
operating site to ensure adequate shift coverage. The road supervisors will report directly to
the Safety and Training Manager or one of the Operations Managers.

Road Supervisors shall provide on street monitoring which include vehicle conditions, driver
professionalism, driver performance, driver appearance and adherence to service rules and
performance standards.

Road Supervisors shall immediately investigate complaints related to driver misconduct,
unsafe operating conditions, vehicle safety, and vehicle operating condition and work to
quickly resolve such matters. Road Supervisors shall perform such follow-up action as may be
necessary to ensure opportunities for reoccurrence of similar problems are minimized or
eliminated.

Road Supervisors shall promptly respond to accidents involving OMNITRANS passengers,
vehicles, or CONTRACTOR vehicles used in the provision of OMNITRANS Paratransit
Services.

At a minimum, 70% of Road Supervisors’ work should consist of monitoring vehicle operator
performance in the field.

Road Supervisors shall document and report their activities on a weekly basis using the Road
Supervision Reports, (Exhibit F, Road Supervisor Report, or an approved alternate form). On
a weekly basis, copies of these reports shall be scanned and emailed to the Operations Services
Supervisor.

The Road Supervisors shall have a minimum of three (3) years’ professional experience in the
Paratransit or fixed route service arena as a driver, field supervisor, or trainer.

. DISPATCHERS

1)

2)

Sufficient dispatchers shall be assigned during all hours of service operations to maintain
contact with drivers and to respond to requests for ETA from passengers within 3 minutes of
receiving a call.

Dispatchers shall be responsible for coordinating vehicle and driver assignments, monitoring
radio traffic for service quality, and responding to service interruptions.
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4)

5)

6)

7)

8)

1)

2)

3)

4)

5)
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Dispatchers shall hold the same level of certification as vehicle operators for operation of the
largest revenue vehicle. All dispatcher’s license, medical card, and necessary certifications
must remain current.

Dispatchers must have a minimum of one (1) year’s verifiable experience as a vehicle
operator in a shared-ride passenger transportation service.

Dispatchers must be trained to proficiency in the utilization of the Trapeze PASS
scheduling/dispatching software and the Trapeze Transit Master Automatic Vehicle Locator
(AVL) bus operation software.

Dispatchers must have the ability to communicate concisely in English when operating the
communications system.

Dispatchers must be able to communicate effectively, both orally and in writing in English

OMNITRANS, at its sole discretion, may require CONTRACTOR to remove from service any
dispatcher for excessive customer complaints, rudeness, or other inappropriate behavior.

. RESERVATIONIST

Reservationists shall be knowledgeable in all aspects of the service operations, including
reservations procedures. They shall be trained to be fully proficient to serve the volume of
incoming telephone requests for service in a timely manner, and to be familiar with the phone
system being used, including proficiency in the use of Telephone Devices for the Deaf (TDD)
or text telephones.

There shall be a sufficient number of reservationists to ensure rapid and accurate response to
phone calls during operating hours.

Staffing levels must be sufficient to achieve an average initial hold time of no longer than four
(4) minutes in a peak hour but no greater than two (2) minutes average for the entire service
day.

Reservationists will normally work at computer workstations:

a. To verify ADA eligibility
b. To enter trip request information and provide a pick-up time window
c. To enter all trip cancellation information

The reservationists will also:

a. Answer simple information requests or transfer callers to supervisors if they are unable to
answer questions

b. Provide courteous, professional service to all callers
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c. Provide other services as directed by their supervisors to comply with Contractual

obligations

Meet all training requirements set forth in the Contract. All training records shall be kept
up-to-date and housed at the CONTRACTOR’s facility for immediate inspection by
OMNITRANS personnel upon request.

6) OMNITRANS, at its sole discretion, may require CONTRACTOR to remove from service any

1)

2)

3)

reservationist for excessive customer complaints, rudeness, or other inappropriate behavior.

. BEHIND-THE-WHEEL (BTW) TRAINER

The BTW trainer shall be a state or federally certified school bus/transit bus instructor.

BTW training shall be conducted only by trainers who have been certified by the California
Department of Motor Vehicles as a School Bus or Transit Bus instructor.

The BTW trainers will ensure that the instruction they provide conforms to CVC Section
40088.

4) A minimum of one (1) certified BTW trainer shall be provided by CONTRACTOR for each

operating site.

VEHICLE OPERATORS/DRIVERS

1) Vehicle operators must meet the following standards:

a. CONTRACTOR shall, prior to employment, subject potential drivers to an initial criminal

background check either performed by a San Bernardino County law enforcement agency,
the California Highway Patrol, or an equivalent background check approved by
OMNITRANS. The background checks shall screen not just for vehicular related felony
and misdemeanor records but also all felony and misdemeanor arrests and convictions.
Thereafter, CONTRACTOR shall conduct criminal background checks at a minimum of
once every two years. Upon request, CONTRACTOR shall provide designated
OMNITRANS staff access to documentation demonstrating that the initial and subsequent
background checks have been performed. CONTRACTOR shall have responsibility for
record keeping and maintenance of all background checks.

. A valid California Class A, or Class B driver’s license, and current medical examination

certificate for all drivers regardless of vehicles operated, as well as any other license
required by applicable federal, state, and local regulations are required when operating any
vehicle assigned under this contract.

At the time of hire, Drivers may not have accumulated more than four points on their most
recent DMV abstract over the recent past 36 months. In addition, drivers may not have had
any single violation of two points in the past 36 months. Once hired, drivers may
accumulate no more than two points against their license per year. A single violation of
two points may be grounds to deem a driver unqualified to provide service under the
contract.
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While multi-lingual Drivers are encouraged, each must also have the ability to
communicate effectively in English, both oral and written, and are required to treat all
passengers with kindness, courtesy, and respect. Drivers found not to have sufficient skills
to communicate effectively in English will be immediately removed from service.

OMNITRANS, at its sole discretion, may require CONTRACTOR to remove from service
any driver for excessive customer complaints, rudeness, or other inappropriate behavior or
appearance, preventable accidents (per National Safety Council) or any other behavior or
appearance which reflects poorly on OMNITRANS.

In accordance with Section 4512 of the Welfare and Institutions Code, vehicle drivers are
required to have on their person a valid Vehicles for Developmentally Disabled Persons
(VDDP) card when operating a vehicle providing Access Service.

2) In addition to the CONTRACTOR’s corporate appearance policy, all Drivers (direct
CONTRACTOR employee or subcontracted) will be required to adhere to the following
appearance standards:

a.

Drivers shall wear uniforms acceptable to OMNITRANS when performing their duties
under this Contract and shall not be placed into revenue service without the proper
uniform.

Uniforms will be of the CONTRACTOR’s design, but shall, at a minimum, consist of a
shirt or blouse, uniform long pants or uniform short pants, and a lightweight jacket of a
uniform design and color.

Uniforms are to be neat, clean and pressed, in good condition and properly fit with shirts
tucked in at all times during employees’ service hours.

All Drivers will maintain good hygiene and grooming standards. Excessive jewelry,
excessive make-up, excessive hairstyles, visible body piercings, and visible tattoos are not
permitted while on duty.

During hours that drivers are either on duty or are at any OMNITRANS property, all
drivers shall wear an identification badge that will include a picture of the employee and a
badge number. The badge number will be unique and will be used to identify the driver on
all paperwork submitted to OMNITRANS. Badges will be of a design approved by
OMNITRANS and will contain a large print, unduplicated number for each employee as
well as an OMNITRANS Access logo. Badges will be issued upon employment and must
be surrendered upon employee termination.

Drivers are expected to maintain a professional standard of appearance. The
CONTRACTOR shall provide a copy of their company appearance policy to
OMNITRANS for approval. OMNITRANS reserves the right to add additional
requirements if the CONTRACTOR’s policies appear inadequate to meet OMNITRANS
requirements.

3) The CONTRACTOR shall notify OMNITRANS of Driver termination, suspension (start/end
or reinstatement on a weekly basis (see Exhibit G, Employee Update Form, attached hereto
and incorporated herein by this reference and made an integral part hereof for format to be
used in reporting this information.)

O. SCHEDULERS/OPTIMIZERS

1) The CONTRACTOR shall ensure availability of a sufficient number of scheduling personnel
to ensure timely and accurate scheduling of all trips.
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Schedulers shall:

a. Automatically (and infrequently manually) assign trips in the most efficient run
configurations.

b. Provide other services as directed by their supervisors to comply with Contractual
obligations.

c. Maintain the master runs of the scheduling software to build the routes.
d. Have proficient knowledge regarding the effective and efficient use of subscription trips.

e. Have a thorough knowledge of theTrapeze PASS scheduling software and how to utilize
the applications to maximize run efficiency and performance.

P. MAINTENANCE STAFF

1)

2)

The CONTRACTOR shall employ at least one (1) OMNITRANS-service dedicated, ASE
certified technician with certifications in brakes, suspensions, air conditioning, and electrical
for each operating site. A certified Master Automotive Technician would be preferred.

CONTRACTOR shall maintain a minimum ratio of one (1) technician certified in at least one
ASE category for every 15 revenue service vehicles. A $500.00 per day penalty shall apply
starting on the 26" day should the CONTRACTOR fail to meet this requirement for any single
period exceeding 25 consecutive days within a rolling twelve (12) month period.

Q. PERSONNEL POLICY

1)

2)

3)

4)

The CONTRACTOR, and any and all of its subcontractors shall have in effect personnel
policies that conform to all state, federal, and local labor laws including, but not limited to, all
regulations concerning Equal Employment Opportunity, compensation (wage and hour laws),
Workers’ Compensation, Fair Labor Standard Act (FLSA), protected military/family/medical
leaves such as Pregnancy Disability Leave (PDL), California Family Rights Act (CFRA),
Family Medical Leave (FMLA) and other regulations as appropriate.

While working for the OMNITRANS contract, employees may not have weapons on their
person, in OMNITRANS-owned or certified vehicles or on OMNITRANS owned/leased

property.

The purchasing or consumption of alcoholic beverages while in uniform or while wearing an
OMNITRANS Access ID badge is prohibited. The purchase, use, and transfer of illegal
substances is forbidden at all times while operating under this OMNITRANS’ contract. It will
be the CONTRACTOR’s responsibility to immediately remove any employee from
OMNITRANS service who is observed doing so by the CONTRACTOR or OMNITRANS
staff.

It is the CONTRACTOR's obligation to see that driver’s uniforms remain in good repair and

do not appear old or worn out. Uniforms that are not in good repair must be replaced. Drivers
shall be in uniform when performing work under this contract.
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R. DRUG AND ALCOHOL TESTING

1)

2)

3)

4)

5)

6)

7)

8)

The CONTRACTOR shall comply with the requirements of the Drug-Free Workplace Act of
1988 (49 CFR Part 29); State of California Government Code Section 8350, et. seq., SB 532
(enacted into law on 10/10/00); the U.S. Department of Transportation "Prevention of Alcohol
Misuse and Prohibited Drug Use in Transit Operations™ (49 CFR Part 40, as amended on
December 19, 2000); the Federal Transit Administration drug and alcohol testing rule (49 CFR
Part 655). Since these rules are periodically revised and amended, any plan adopted by the
CONTRACTOR must be revised and amended accordingly to maintain compliance.

Prior to performance of this contract, the CONTRACTOR shall submit a current Drug and
Alcohol Policy that complies with the minimum requirements of the applicable drug and
alcohol testing regulations. The policy shall be approved by OMNITRANS. Refer to Section
655.15 of the FTA regulation for a listing of the FTA policy statement contents.

CONTRACTOR’s Drug and Alcohol Policy shall include requirements for pre-employment,
post-accident, reasonable suspicion, and random testing for employees performing safety-
sensitive functions, as defined in the current FTA regulations. OMNITRANS is a zero-
tolerance organization and as such, expects that the safety sensitive employees performing on
this contract are covered by a zero-tolerance policy. Additionally, leased drivers and
subcontractors (other than specific maintenance subcontractors) performing safety-sensitive
requirements will be subject to the same regulations.

Unless the CONTRACTOR's own policy or requirements of State, Federal or local law now or
hereafter are more stringent, the CONTRACTOR shall enforce these standards. From the date
of this contract, the CONTRACTOR shall certify to OMNITRANS in writing its compliance
with the mandated laws and regulations. See Exhibit H for a sample “Certification of
CONTRACTOR Compliance™.

The CONTRACTOR's drug and alcohol testing program shall be subject to periodic audits
either by OMNITRANS or its designated representative. The audit shall include a review of
forms, as well as procedures utilized by the CONTRACTOR's service agents (e.g., collection
sites, drug testing laboratory, Medical Review Officer, Substance Abuse Professional, and
consortium/third party administrator if applicable.)

Any deficiencies identified during program audits shall be corrected by the CONTRACTOR to
the full satisfaction of OMNITRANS either within 45 days or an alternative cure period
mutually agreed upon by Agency and CONTRACTOR. Penalties may be applied for failure to
meet this requirement or should CONTRACTOR fail to provide the cure within the agreed
upon alternative cure period such as suspension of payment of invoices or, depending on the
seriousness of the violation, termination of the contract. The assessment of such a penalty in
accordance with the terms of the proposed Contract shall in no event be deemed a breach
thereof by OMNITRANS.

The CONTRACTOR shall comply with all record keeping and reporting requirements outlined
in the DOT and FTA rules: 49 CFR Parts 40 and 655.

The CONTRACTOR agrees to establish and implement a drug and alcohol program that
complies with 49 CFR Part 655 and 49 CFR Part 40; produce any documentation necessary to
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establish its compliance with Part 40 and Part 655; and permit any authorized representative of
the US Department of Transportation or its operating administrations, the State of California
oversight agency, or OMNITRANS to inspect the facilities and records associated with the
implementation of the drug and alcohol testing program as required under 49 CFR Parts 40 and
655.

9) Using the current DOT DAMIS forms, the CONTRACTOR shall submit quarterly drug and
alcohol testing reports to OMNITRANS. The reports are due no later than the 15™ of the
month following the close of each quarter. (See schedule below.)

1% Quarter Reports — Due April 15
2n Quarter Reports — Due July 15
3" Quarter Reports — Due October 15
4t Quarter Reports — Due January 15

10) In addition, on an annual basis, by no later than February 15 of each year, the CONTRACTOR
shall submit to OMNITRANS an annual DAMIS report for the previous calendar year. The
CONTRACTOR shall provide an explanation for any discrepancy or deficiency in the data
reported (e.g., not meeting the required random rates).

SECTION I1l - PROVIDE TRAINING / SAFETY SUPPORT / EMPLOYEE INCENTIVES

A. The CONTRACTOR shall ensure ongoing training which will prepare all employees assigned to
the OMNITRANS project to function in a manner that conforms to all federal, state and local laws
and ensure that OMNITRANS’ contractual and operational objectives are met.

B. The CONTRACTOR shall establish and document a training program. Exhibit I, Training Record,
provides the format to be used in documenting original driver training, continuous driver training,
and driver re-training. These forms may also be used for dispatcher and order taker training on the
following:

1) The provision of service which is safe, reliable and meets ADA requirements;
2) The provision of service which will maximize customer acceptance; and

3) The provision of service in a manner which will minimize costs while providing quality
service.

C. Current OMNITRANS-certified drivers may be exempt from a portion of the training described
below. To obtain a training exemption, drivers must furnish relevant training documentation to
the new CONTRACTOR who then must sign off on this training on the OMNITRANS’ Driver
Training form.

D. Drivers are required to receive training in all areas listed herein and in the stated number of hours)
for which they have not been trained by an OMNITRANS contracted CONTRACTOR. All
training documentation is subject to OMNITRANS’ review. All required training must be
completed prior to the driver’s commencement of revenue service. All training must be
documented on the OMNITRANS’ Driver Training form. This form is subject to periodic
inspection and bi-annual review.
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. The CONTRACTOR must furnish OMNITRANS with the name of all drivers prior to placing
them in Access revenue service

. Minimum Requirements of the training program:

1) THE DRIVER TRAINING PROGRAM SHALL MEET THE REQUIREMENTS OF THE
TRAINING PROGRAMS REQUIRED BY THE CALIFORNIA STATE STATUTES
(VERIFIED TRANSIT TRAINING (VTT) OR GENERAL PUBLIC PARATRANSIT
VEHICLE (GPPV)). THE PROGRAM SHALL CONSIST OF EACH DRIVER
SUCCESSFULLY COMPLETING A MINIMUM OF 100 HOURS OF INSTRUCTION, BUT
ISNOT LIMITED TO THE FOLLOWING:

2)

L

m.

Applicable laws and regulations — 1 hour minimum;
40 hours of “behind-the-wheel” defensive driver training (see Section 11-G);

Eight (8) hours of the classroom defensive driving training, utilizing the program
developed by the Transit and Paratransit Company (TAPTCO), or an equivalent course
approved by OMNITRANS;

Minimum of five (5) hours of sensitivity training which teaches disability awareness and
communication skills with disabled individuals;

Minimum of four (4) hours continued sensitivity training on a paratransit bus, boarding,
riding and alighting using a wheelchair;

Minimum of two (2) hours of training on OMNITRANS policies and procedures for ADA
service;

Minimum of five (5) hours working with mobility devices which teaches the driver how to
safely deploy vehicle equipment and secure passengers;

Minimum of eight (8) hours on the primary service area street network, regional boundaries
and map reading;

Minimum of two (2) hour on fare collection and passenger counting and accident reporting
procedures;

Minimum of one (1) hours on the operation and usage of two-way radios and mobile digital
terminal (MDT) equipment in accordance with company policies and federal regulations;

Minimum of one (1) hour of training in the safe handling of blood-borne pathogens as
required by 29 CFR 1910.1030.;

Minimum of two (2) hours of training regarding sexual harassment of riders; and
Minimum of two (2) hour of training in how to maintain a drug-free workplace.

In addition to initial driver training, the CONTRACTOR must also provide the following
continuing education:

a.

Continuous annual training, including a minimum of four (4) hours of sensitivity training
and four (4) hours of training in safe vehicle operation, according to AB 1634 (see Exhibit
I for format to be used in documenting driver continuous training);
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b. Applicable retraining (@ minimum of one (1) hour per incident) for minor infractions (see
Exhibit I)

ALL DRIVERS MUST BE ABLE TO COMMUNICATE EFFECTIVELY, IN WRITING
AND ORALLY IN ENGLISH. THE STANDARD USED TO MEASURE THIS
PROFICIENCY SHALL BE AT THE SOLE DETERMINATION OF OMNITRANS. ANY
DRIVER REPORTED TO HAVE COMPLETED TRAINING BUT IS LATER
DETERMINED TO BE DEFICIENT IN ENGLISH MAY BE REMOVED FROM SERVICE
UNTIL THIS REQUIREMENT IS MET.

. SAFETY SUPPORT

The CONTRACTOR shall provide training and safety support by the following:

1)

2)
3)

4)

Department of Motor Vehicles (DMV) Pull notice enrollment and initial background check and
Commercial Motor Vehicle medical certifications, for all drivers including taxi and sedan
drivers who participate in the ACCESS service.

Establishment of a safe driving awards program.

Ongoing checks of driver's record and driver's license using DMV pull notice printouts or
SAMBA On-line Fleetwatch service. Immediate removal or reassignment of drivers who are
found to have invalid or suspended licenses or who have developed a poor driving safety
record (whether in personal or business vehicles).

Ensuring possession of a valid and appropriate driver's license by all drivers while operating an
OMNITRANS vehicle and continual reinforcement of driving and safety principles. Driver
must show valid California driver’s license, certifications and medical card daily, prior to
receiving the keys to the vehicle and going into revenue service.

. BEHIND-THE-WHEEL TRAINING

1)

2)

All behind-the-wheel training shall be performed by a Transportation Safety Institute (TSI)
certified-instructor or a delegated Behind-the-Wheel Trainer. A delegated Behind-the-Wheel
Trainer is someone who is selected and trained to assist in the behind-the-wheel training of
drivers. The CONTRACTOR shall provide a minimum of two (2) TSI Certified Behind-the-
Wheel Trainers on staff to ensure adequate training. , Road Supervisors shall be excluded from
this role. Such Behind —the-Wheel Trainers as are assigned by the CONTRACTOR shall be
fully dedicated to this Contract.

The minimum standards for selection of Behind-the-Wheel Trainers are as follows. Note that
CONTRACTOR will not have the option of waiving any of these requirements without express
and written agreement from OMNITRANS:

a. One (1) years of experience as a professional Paratransit or transit driver of the appropriate
type and size of vehicle immediately preceding the date of selection as a delegated Behind-
the-Wheel Trainer.

b. Possession of the appropriate license, certificates, and endorsements needed to drive and
train in a vehicle of a particular type and size.
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c. A high school diploma or GED equivalent.

d. A driving record with no chargeable accidents within the past three years and not more
than one (1) point immediately preceding the date of selection.

e. Successful completion of all training required of OMNITRANS drivers stated herein.
f. Possession of the same basic knowledge and skills as a state-certified instructor.

g. Successful completion of a written assessment test and a wheelchair securement test both
of which are approved and administered by OMNITRANS.

h. Successful completion of a driving performance test on all phases of behind-the-wheel and
vehicle inspection training. A state-certified instructor of the appropriate class shall give
the test.

i. The state-certified instructor shall train and verify the competence of each delegated
Behind-the-Wheel Trainer to be utilized in training. This verification shall be documented
and placed in the delegated Behind-the-Wheel Trainer’s file with a copy sent to
OMNITRANS.

I. RESERVATIONIST TRAINING

1. OMNITRANS recognizes that the success of Paratransit transportation services begins with the
training and management of first contact personnel. The initial telephone call by the rider and
the accuracy of the information recorded is the foundation on which trip(s) are successfully
performed. Thus, it is imperative that reservationist training be effective, efficient, and
focused on those skills necessary to render the reservation process a success each time.

2. The CONTRACTOR shall ensure reservationists undergo, at a minimum, the required initial
training prior to their acceptance into reservation service. The initial training shall include the
following:

a. A minimum of eight (8) hours of training in procedures which may combine classroom
sessions with hands-on training with an experienced reservationist;

b. Introduction to OMNITRANS’ policies and procedures for ADA service;
c. Knowledge of primary service area street network and regional boundaries;

d. A minimum of four (4) hours of sensitivity training which teaches disability awareness and
communication skills with disabled individuals using the curriculum of the OMNITRANS
Sensitivity Training Program or a suitable equivalent approved by OMNITRANS;

e. A minimum of two (2) hours of training on proper telephone etiquette which includes
training in diffusing emotional situations and dealing with abusive or difficult callers;

f. A minimum of four (4) hours each of bi-annual in-service training riding with a certified,
dedicated OMNITRANS Paratransit vehicle operator;

g. A written test provided by OMNITRANS in which the order taker must have a minimum
score of 90%;
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h. A minimum of one phone observation by a supervisor during the reservationists’ first week
on duty with a written evaluation done by the supervisor followed by a least one more
phone observation during the second week on duty;

i. Applicable retraining for repeated and accumulated minor infractions; and

J. A minimum of four (4) hours per quarter of refresher training in subject areas designated
by OMNITRANS.

J. DISPATCHER TRAINING

The CONTRACTOR shall provide training for dispatchers that include the following:

1)
2)

3)
4)

5)
6)
7)
8)

9)

Minimum of ten (10) hours of on-the-job training with an experienced dispatcher;

Introduction to OMNITRANS policies and procedures for ADA service including
familiarization with OMNITRANS Rider’s Guide;

Extensive knowledge of service area street network and regional boundaries;

Minimum of four (4) hours of sensitivity training which teaches disability awareness and
communication skills with disabled individuals using the curriculum of the OMNITRANS
Sensitivity Training Program or a suitable equivalent approved by OMNITRANS;

Map reading;
Knowledge and operation of automated and manual dispatch systems;
Knowledge and operation of radio systems;

Minimum of four (4) hours each of bi-annual in-service riding, one ride completed using a
wheelchair for boarding, riding, and alighting;

Applicable retraining for repeated and accumulated minor infractions;

10) A minimum of twenty (20) hours of refresher training per year in areas designated by

OMNITRANS.

K. EMPLOYEE INCENTIVES

1)
2)

3)

CONTRACTOR shall provide at a minimum two (2) incentive and/or recognition programs for
employees assigned to OMNITRANS.

The CONTRACTOR shall provide an outline explaining the delivery of the programs, how the
programs work and how the programs will be managed.

Employee incentive and recognition programs are not billable to the OMNITRANS

SECTION IV - PROVIDE VEHICLE OPERATIONS

A. CONTRACTOR shall provide, on behalf of OMNITRANS, and either directly or through
subcontractors, all Access, OmniGo, and Express Service vehicle operations for trips dispatched
by the CONTRACTOR.

B. Driver’s Equipment

1)

The CONTRACTOR shall ensure that drivers possess all necessary operating equipment.
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2) Driver equipment shall include, but will not be limited to, a current Thomas Guide Map Book
(or similar hard copy or electronic device) of the operating area, clipboard, pencils, and an
operable and accurate time piece.

. Hours of Operation

1) Access - Transportation service under this Contract shall be provided during all hours that
OMNITRANS fixed-route services operate. Staff appropriate to the demand must be available
to dispatch vehicles and handle no shows/cancels. The Project Manager and/or Operations
Manager shall be on-site weekdays during peak hours of service.

2) OmniGo Fixed Route — OmniGo and OMNITRANS Express services operate on all days the
OMNITRANS fixed-route service operates. Dispatch and field supervision shall be available
at all times vehicle operators are on the street.

3) FTA’s regulations require the operating hours for ADA Paratransit to be comparable to that of
the Agency’s local fixed-route service. This span of service is subject to change as fixed-route
service changes are implemented.

4) The current hours of operation are:

a) Access and fixed-route services operate weekdays between 04:00 and 23:30, Saturdays
between 05:20 and 22:30, and Sunday between 05:45 and 21:00.

b) The current business hours are daily 08:00 to 17:00.

. Fares

1) OMNITRANS shall solely determine the fare policy; see Exhibit J, Fare Policy.

2) The CONTRACTOR shall use the Trapeze PASS scheduling system provided by
OMNITRANS to book all eligible Access trips. With this data, the CONTRACTOR’s staff
shall inform the prospective passenger of the fare at the time of the reservation request. The
fare for each trip is determined at the time the reservation is placed.

3) The CONTRACTOR shall retain the cash fares collected on Access trips and deduct such
value from the monthly OMNITRANS invoice. Any non-cash fare media will not be deducted
from the monthly OMNITRANS invoice, but returned to OMNITRANS.

4) Tips and gratuities shall not be accepted or encouraged. Drivers soliciting tips, gratuities, or
unauthorized fares for OMNITRANS trips shall be permanently removed from OMNITRANS
service immediately.

. No Smoking Policy

Smoking is not allowed during Access, OmniGo, or Express trips at any time by either passengers
or vehicle operators. Drivers found to be smoking in or within twenty feet of OMNITRANS
vehicles shall be permanently removed from service. Passengers will be permitted to refuse a ride
in a vehicle in which someone has been smoking without being penalized. The CONTRACTOR
will not receive any compensation for trips that were refused because of smoking in the vehicles.
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SECTION YV - INFORMATION SYSTEMS AND DATA REQUIREMENTS

A. The purpose of this section is to detail the various information systems and data requirements that
are necessary for the successful day-to-day operations of an OMNITRANS service
CONTRACTOR.

B. OMNITRANS staff will have access twenty-four hours a day, seven days a week to all areas
where OMNITRANS provided equipment is housed.

C. Network

1)
2)
3)

4)
5)
6)

OMNITRANS provides a point-to-point T1 service between the operating site and
OMNITRANS’ home office to allow access to OMNITRANS’ provided equipment.

The OMNITRANS’ provided equipment is part of OMNITRANS’ Wide Area-Network
(WAN).

All equipment provided by OMNITRANS will come equipped with Uninterruptible Power
Supply units.

OMNITRANS will provide the following equipment:
Cisco Router

The facility shall also have a CONTRACTOR provided high-capacity fax machine capable of
receiving up to 20 one-page faxes per minute. This fax shall be located in, or very near, the
dispatch area.

D. Software

1)

2)

3)

OMNITRANS will provide the necessary Trapeze (PASS, COMM, Transitmaster), On Board
Surveillance (Verint), and Call Center (Shoretel) software that will allow its CONTRACTOR
to productively utilize the OMNITRANS provided equipment in accordance with
OMNITRANS’ operating goals.

NOTE: OMNITRANS is considering the implementation of an Interactive Voice Recognition
(IVR) program to enable automated passenger call-out for the Access program. OMNITRANS
expects to share any cost reductions realized by the CONTRACTOR for any call center staff
reductions made possible due to the IVR system.

OMNITRANS will conduct initial training on the utilization of the Surveillance and Call
Center software. Subsequent training will be the responsibility of the CONTRACTOR through
the life of the contract unless it involves a change in the functionality of the software.
CONTRACTOR is expected to have extensive experience and knowledge for utilization of the
Trapeze software applications.

General day-to-day proper use of the software and data entry is solely the responsibility of the
CONTRACTOR. The CONTRACTOR is also responsible for normal network support and
resolution of connectivity issues.
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E. Mobile Data Terminals (MDT)

1) Every OMNITRANS supplied vehicle utilized in Purchased Transportation Services will be
equipped with a MDT (includes data cables, internal GPS unit, GPS antennae).

2) This device will be utilized to perform trips as assigned by dispatch.
3) Current MDT is Transitmaster (Trapeze part #50T0096-001).

F. Help Desk

After award of this project, the CONTRACTOR will be provided with contact information needed
to respond/report system issues.

G. Staff

1) The provider will designate at least one on-site staff person who will be the primary point of
contact for OMNITRANS’ IT staff and be responsible for the initial troubleshooting of the
Information Systems installed at the paratransit facility.

2) This position and/or designated alternate must be available all hours that the vehicles are in
service and all hours the call center is in service for system diagnosis if an unscheduled system
shutdown occurs.

H. Computers / Servers

1) Omnitrans will provide the computers (as many as are needed) dedicated to deliver service for
the reservations and dispatch staff (Trapeze), field supervisors (Trapeze and Video System),
Dispatch Supervisor (Trapeze and Phone System), Operations Managers (Trapeze), General
Manager (Trapeze).

2) Contractor shall provide any computers/servers necessary for the management staff to connect
to their corporate intranet and the internet and coordinate with Omnitrans’ IT Department.

SECTION VI - ACQUIRE/PROVIDE VEHICLES

A. OMNITRANS will provide 97 cutaway vans to for the Access Service, 10 vehicles for OmniGo
services, and 7 vehicles (maintained by OMNITRANS Staff and based at OMNITRANS facilities)
for the OMNITRANS Express services to be delivered in accordance with this Scope of Work.
OMNITRANS expects that the number of OMNITRANS-supplied vehicles will be sufficient to
provide the base transportation services as outlined above as long as the service is operated with
the highest degree of efficiency.

B. The CONTRACTOR is permitted to provide some portion of Paratransit service in its own or
subcontracted vehicles. To improve efficiency, proposing CONTRACTORs are encouraged to
consider subcontracting some portion of peak, late night and possibly base service to taxi, per trip
type operators (example Medicaid CONTRACTOR) or other transit operators. The
CONTRACTOR will receive no additional payment if it chooses to utilize non-OMNITRANS
provided equipment. Only the actual hours with an eligible Omnitrans Access client on board
(revenue hours) will be considered for compensation at the awarded billable rate. Trips that co-
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mingle Omnitrans Access clients with passengers from other services are not eligible for
compensation.

. OMNITRANS will be responsible for obtaining registration and vehicle licenses for all
OMNITRANS-owned vehicles. OMNITRANS will not be responsible for outstanding tickets nor
would it be held liable for informing CONTRACTOR of violations charged to vehicles. If a
situation arises wherein OMNITRANS has to clear violations either monetarily or through court
action, the CONTRACTOR will be responsible for the costs involved, including OMNITRANS’
staff time and processing charges and such costs may be offset by OMNITRANS against any
amount due to CONTRACTOR under the contract or any other amount owed by OMNITRANS to
CONTRACTOR. The minimum charge for such service will be $100.00 in addition to any fines
paid out on behalf of the CONTRACTOR.

. Each vehicle certified for Paratransit Services shall contain a blood borne pathogen kit to be
purchased and maintained by the CONTRACTOR. The contents of this kit must be replaced as
they are used or become damaged. The kit shall contain, at a minimum, the following items:

1) CPR Microshield Clear Mouth Barrier

2) Spray Bottle and Sprayer (containing one (1) part bleach to ten (10) parts water), or an
equivalent pre-mixed solution

3) Body Fluid Disposal Kit:
Absorbent granules
Scraper and scooper
Latex gloves
Chlorhexidene towelette
Goggle and shoe covers
Apron

Face mask

S @ - 2o o o0 T w

Harzadous waste red bag and ties

Multi-trauma Compress

. OMNITRANS-Owned Vehicles

1) At no time may OMNITRANS-owned vehicles be used for other than the passenger
transportation services described herein or be used for any private or personal use, including
Road Supervision unless specifically directed by OMNITRANS.

2) OMNITRANS-owned vehicles shall not be used for CONTRACTOR staff to make relief of in-
service operators.

3) Direct employees of the CONTRACTOR only may operate OMNITRANS-owned vehicles.
“Independent CONTRACTORS” or “Lease-Drivers” may not operate OMNITRANS-owned
vehicles.

4) OMNITRANS will provide the communications system on each OMNITRANS-owned
vehicle. The CONTRACTOR will have the option to purchase additional systems at a fixed
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price to be provided by OMNITRANS for vehicles assigned to the Contract but owned by the
CONTRACTOR.

Exhibit K, Vehicle List and Replacement Schedule, provides a list of current OMNITRANS-
owned vehicles and vehicle replacement schedule.

Specifications of vehicles to be provided by OMNITRANS are as follows:

a. Type Il and Ill Cutaway Vans — El Dorado Aerotech or Starcraft Allstar vehicles with Ford
V10 gasoline powered engines, automatic transmissions, power steering, power brakes, air
conditioning and other common features. Vehicles will have a fold out lift and tie down
locations for up to four wheelchairs. These vehicles will have seating for up to 16
ambulatory passengers.

b. Type Il Cutaway Vans — Starcraft Alstar vehicles with Ford V10 compressed natural gas
(CNG) powered engines, automatic transmissions, power steering, power brakes, air
conditioning and other common features. Vehicles will have a fold out lift and tie down
locations for up to two wheelchairs. These vehicles will have seating for up to 16
ambulatory passengers.

c. The CONTRACTOR must utilize  OMNITRANS-owned equipment uniformly, i.e.
operating mileage on any vehicle for any 90-day period cannot vary more than twenty
percent (20%) from the average operating mileage of the OMNITRANS-owned vehicles
assigned to the CONTRACTOR for the same period of time without sufficient explanation.

F. Return of Purchased Transportation Service Vehicles

1)

2)

3)
4)

5)

1)

All Purchased Transportation Services vehicles shall be promptly returned by CONTRACTOR
to OMNITRANS or its designee at the termination of the Contract. Said vehicles shall be in
good repair and condition, normal wear and tear excepted, with at least 4/32” serviceable tread
life on tires, and with all repair and scheduled maintenance work completed.

The parties agree that it is the responsibility of the CONTRACTOR to ensure the vehicles are
repaired and maintained on a continuing basis during the term of the Contract and to provide
sufficient additional vehicles or equipment so as to facilitate this process.

OMNITRANS or its designee will inspect vehicles at or near the termination of the Contract.

The actual cost of repairs for all damage or deferred maintenance identified by said inspector
which has not, as of the Contract termination date, been repaired by the CONTRACTOR, and
which is paid for by OMNITRANS or its designee may be offset against the CONTRACTOR’s
final payment.

If the CONTRACTOR’s final payment is insufficient in amount to liquidate the offsets and
penalties otherwise applicable, CONTRACTOR shall be liable for such any excess and
reasonable attorney’s fees and costs incurred by OMNITRANS in recovering the excess.

CONTRACTOR-Provided Vehicles

With written approval from OMNITRANS, the CONTRACTOR may decide to provide
additional vehicles to enhance efficiency or scheduling flexibility.  Any vehicles used to
provide Access service shall be individually identified per the requirements of it applicable
licensing authority (local taxi regulations or PUC) and shall bear twvo OMNITRANS Access
logos, one on each side of the vehicle. It is the sole responsibility of the CONTRACTOR to

Scope of Work Page 31



2)

3)

4)
5)
6)
7)

8)

OPS15-02
PURCHASED TRANSPORTATION SERVICES

procure, register, license any and all vehicles beyond those provided by OMNITRANS.
CONTRACTOR or subcontractor shall pay all fees associated with owning and operating the
non-OMNITRANS vehicles.

All non-OMNITRANS provided vehicles shall be subject to approval and periodic inspection
by OMNITRANS. Vehicles with rear entry wheelchair access or vehicles requiring the use of a
portable step shall not be acceptable for Paratransit Service work. The CONTRACTOR shall
provide OMNITRANS with periodic reports, as requested by OMNITRANS, identifying these
vehicles by manufacturer, model and year, mileage, specific type and size of lift or ramp, if
any. The CONTRACTOR may utilize self-provided vehicles in non-OMNITRANS service as
long as these vehicles are appropriately licensed for the non-OMNITRANS service.

All vehicles used in Paratransit Service shall be certified as meeting the criteria established by
OMNITRANS. A qualified, approved representative of the CONTRACTOR maintenance staff
shall individually certify vehicle condition. OMNITRANS will provide training to the
designated staff of the CONTRACTOR on OMNITRANS’ expectations for the vehicle
inspection/certification.  The designated staff member(s) will be responsible for the
inspection/certification of all non-OMNITRANS provided vehicles, including subcontractors’
vehicles to be used for providing Access services. OMNITRANS will randomly audit certified
vehicles to ensure compliance. If vehicles are found to be operating in Paratransit Service, but
not meeting the minimum standards, the vehicle will be immediately removed from service and
any trips provided in this vehicle in the previous fourteen-day period will not be reimbursed by
OMNITRANS. Repeated non-compliance may result in a detailed fleet audit being performed
by OMNITRANS or its designee. Used vehicles are acceptable if they meet the following
standards and are individually approved:

Vehicles must be free of body and chassis damage; paint shall be uniform and not show
obvious previous repairs with bad color matches;

Vehicles may not exceed 150,000 miles of previous life when placed into Paratransit Service
without specific written permission of OMNITRANS;

Vehicles must have interiors of reasonably uniform or matching colors and must be free of
tears, damage or graffiti;

Vehicles shall have full maintenance records and such records should demonstrate vehicle
reliability; and

Vehicles shall have fully functioning:
Air conditioners

Safety and securement belts
Heaters

Flashers

Defrosters

Lights

Speedometers
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Windshield washers/wipers

Fuel gauges
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Mirrors

Doors and windows
Wheel chair lifts/ramps
Serviceable tires

9) The CONTRACTOR shall submit in writing at least five (5) business days prior to the vehicle
beginning Paratransit Service (unless mutually-agreed) the following information for each
vehicle: make, model, year, vehicle identification number, and owner. This information must
be submitted for vehicles not owned by OMNITRANS to be used in Paratransit Service by the
CONTRACTOR or a subcontractor.

10) The CONTRACTOR or subcontractor-provided vehicles may use the CONTRACTOR or
subcontractors' corporate colors as long as an OMNITRANS Access logo is placed on both
sides of the vehicle. The CONTRACTOR is responsible for the cost of OMNITRANS-
approved decals (approximately $15.00 per decal).

H. Vehicle Insurance

1) OMNITRANS-Owned Vehicles:

a.

OMNITRANS provides the liability and physical coverage for the OMNITRANS-owned
revenue vehicles used on this contract.

CONTRACTOR shall be responsible for and pay for all preventable accidents and liability
claims up to $50,000 per occurrence, which is based upon OMNITRANS self-insurance
retention (SIR) for liability and deductibles for physical damages. If OMNITRANS SIR
were to change, the per-event liability cap for the CONTRACTOR will adjust accordingly
with 60 day written notification.

On a monthly basis, OMNITRANS Operations Services Supervisor will prepare a billing
advice itemizing the liability costs incurred as a result of preventable accidents during the
prior month.

1) The Billing Advice will be submitted to OMNITRANS' Finance Department for the
creation of an invoice, net 30.

2) CONTRACTOR will remit payment to OMNITRANS. The payment shall have the
invoice number noted on it for reference.

All claims received regarding accidents and or incidents resulting from the operation of
OMNITRANS-owned vehicles shall be handled solely by the OMNITRANS Third Party
Claims Administrator (TPA).

Any loss or damage to an OMNITRANS-owned vehicle incurred by CONTRACTOR shall
be brought to the attention of the OMNITRANS Operations Services Supervisor for
submittal to the TPA for inclusion in the claim.

2) CONTRACTOR-Owned Vehicles

a.

CONTRACTOR shall maintain in good standing the following auto liability insurances:
1) $1,000,000 Combined Single Limit per occurrence.

2) $2,000,000 general aggregate.
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b. Any losses or damages not covered by insurance shall be an obligation of the
CONTRACTOR and not, under any circumstances, that of Agency.

c. Inaddition to OMNITRANS, its directors, officers, agents, representatives, employees, and
volunteers, shall be named as an “Additional Insured.”

d. Any self-insurance must be disclosed to OMNITRANS’ management.

SECTION VII - PROVIDE VEHICLE MAINTENANCE

A. The CONTRACTOR is responsible for properly maintaining all Access and OmniGo vehicles
provided by OMNITRANS and for maintaining vehicles provided by the CONTRACTOR, or
subcontractors, for use in Access service.

B. Maintenance Hours

Maintenance of OMNITRANS equipment shall be done at a time that will ensure maximum
availability of vehicles for Paratransit Services. It is not the intent of this requirement to preclude
necessary maintenance during normal hours; it is only to ensure that the maximum number of
vehicles will be available for service during the peak periods. Preventative Maintenance shall be
performed at times that will not adversely affect the availability of revenue vehicles for service.

C. Vehicle Inspection by OMNITRANS

OMNITRANS, or its designee, may inspect the vehicles at any time either at the CONTRACTOR
or subcontractors' location or while the vehicle is in service within the assigned OMNITRANS
service area. If, in OMNITRANS’ opinion, the vehicle does not meet the cleanliness or safety
standards, it may be "red tagged,"” thereby preventing it from going into service, or it may be taken
out of revenue service, until such time as any problems associated with it have been resolved.

D. Daily Inspection

1) Each driver shall do a daily pre-operational inspection that shall comply with all state
requirements for buses before taking any OMNITRANS vehicle out of the yard (such reports
will be performed on all revenue vehicles including sedans, mini-vans, buses and mini-buses).
If there are any defects noted, the driver must note such on the pre-trip inspection card. If no
defects are noted, the driver must legibly sign the pre-trip inspection card indicating such. Pre-
trip inspection cards shall be replaced on a daily basis. Any vehicle found in the pre-trip to
have a safety-related defect must be repaired before being sent out on a revenue trip.

2) Vehicles with pre-trip inspection cards showing defects must be inspected and appropriate
action taken on items noted on the card. The mechanic must legibly sign the pre-trip
inspection card and the information must be transferred to a Shop Work Order. Pre-trip
inspection cards showing defects must be dated and filed in chronological order for inspection
and verifications purposes [California Highway Patrol (CHP) and OMNITRANS]. Pre-trip
inspection cards showing defects shall become a permanent part of the vehicle file and must be
made available for inspection at all times.
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E. Repair and Maintenance

1)

2)

3)
4)

5)

6)

7)

8)

9)

1)

All maintenance and repairs of vehicles shall be completed in accordance with OMNITRANS
specified standards, whether performed by the CONTRACTOR or authorized subcontractors.
Authorized subcontractors must follow the same guidelines of the CONTRACTOR and be
inspected by the CONTRACTOR’s Maintenance Manager.

OMNITRANS requires that all Access and OmniGo vehicles used in the Purchased
Transportation Services, regardless if they are provided by OMNITRANS or the
CONTRACTOR, are subject to preventive maintenance inspections (PMIs) every 3,000 miles
or 45 day intervals, whichever occurs sooner, with a 150 mile window (not less than 2,850 or
more than 3,150 miles) between preventive maintenance inspections. The work to be
performed shall meet the manufacturer's minimum requirements. All safety-related repairs
must be completed before the vehicle is placed back in service. Originals of the reports shall be
kept in the individual vehicle file as reference for future PMIs and inspection by
OMNITRANS. The detail of OMNITRANS required maintenance schedule is included in
Exhibit L, Maintenance Schedule.

PMI report forms are subject to the approval of OMNITRANS.

OMNITRANS-provided Access and OmniGo vehicles shall not be placed in service if the
vehicle has traveled more than 3,150 miles or 45 days since the last PMI. If the vehicle is
operated beyond the 3,150 mile or 45-day limit, financial penalties will be assessed (as
described in Section X, D.5, Monthly Incentives/Penalties)

The CONTRACTOR shall use materials that meet or exceed the original manufacturer's
specifications when doing any repairs to the vehicles. The lubricants used shall meet or exceed
the standards specified by the manufacturer.

The CONTRACTOR shall perform all necessary and required maintenance and repair work to
OMNITRANS-owned vehicles. The CONTRACTOR is responsible for all parts, consumables,
maintenance labor, tires and other items necessary to maintain OMNITRANS vehicles.

The CONTRACTOR shall utilize a Shop Work Order Form, of its own format, subject to the
approval of OMNITRANS. The work orders shall be filed in the individual vehicle records
file. The information on this form shall be accurate, including: date, description of work done,
labor hours, employee name or clock number, mileage of vehicle at time of repairs and parts
utilized for such repairs. The parts section on the work order shall include: quantity, part
description, unit costs and other charges.

The Maintenance Supervisor shall review and verify all work performed and labor utilized and
will make sure that all information needed has been entered on to the work order.

The cost of all preventive, routine, and major maintenance and repairs shall be the
responsibility of the CONTRACTOR.

Smog Testing

OMNITRANS Access and OmniGo vehicles will be emission-tested on a biennial basis, or as
required by law. The CONTRACTOR will be responsible for the completion of inspection of
all assigned vehicles. The CONTRACTOR is responsible for all costs associated with the
inspection and necessary repairs.
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2) Any vehicle, CONTRACTOR- or OMNITRANS-owned, producing excessive smoke or
visible emissions shall be immediately removed from service and will not be permitted to
operate until repaired.

G. Vehicle Cleaning

1) All Access and OmniGo vehicles used in Purchased Transportation Services shall be
thoroughly cleaned a minimum of twice per week. Vehicle cleaning will consist of the
following:

a. Clean all windows, removing all dust, fingerprints and head prints;
Remove all dust from seats, dashboards, wheel wells, rails and ledges;

b

c. Mop or clean all liquid spills;

d. Vehicle must be free of all paper and debris;
e

Repair all damaged seats; and
f. Graffiti removal.

2) At minimum, the vehicle operator or a designated utility worker shall sweep the bus and
remove all trash at the end of shift on a daily basis.

3) The vehicle exteriors shall be washed as necessary to maintain cleanliness. Vehicles will be
subject to spot checks for cleanliness.

4) All vehicles shall display the approved OMNITRANS logos on both sides of the vehicle when
in OMNITRANS service. Only vehicles approved by OMNITRANS may display the
OMNITRANS logos.

H. California Highway Patrol (CHP) Inspections

Every 12 months, each OMNITRANS vehicle may be inspected by the California Highway Patrol
(CHP) as part of the annual CHP terminal inspection. The CONTRACTOR shall be responsible
for all repairs required to maintain vehicle certification. The CONTRACTOR shall request a
terminal inspection with the CHP and notify OMNITRANS of the inspection. Vehicles which fail
inspection shall not be used for revenue service unless and until all reasons for failure are
addressed and until the vehicle is re-inspected and either approved for return to service or passed
by the CHP or OMNITRANS. Failure to pass a CHP inspection will result in penalties being
assessed per provisions of Section X herein.

I. Inspection Discrepancy Reports

From time to time OMNITRANS will inspect Access Paratransit certified vehicles. Vehicles
found to be in an unsafe or unacceptable condition will be “red tagged” and removed from service.
Vehicles with minor defects will be issued an Inspection Discrepancy Report. When Inspection
Discrepancy Reports are submitted to the CONTRACTOR by OMNITRANS, all noted open
repair items shall be completed within 45 days or at the next PMI, whichever occurs first. The
completed discrepancy sheet shall be returned to OMNITRANS when corrective work has been
performed. The PMI will be incomplete if items listed on discrepancy sheets are not corrected.
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J. Accident Repair

1) The CONTRACTOR shall promptly repair damaged vehicles.

2) The CONTRACTOR shall keep an accident repair log which shall include all costs associated
with repairs.

3) The CONTRACTOR shall submit copies of these logs on a quarterly basis to the
OMNITRANS Operations Services Supervisor or other designated person. These logs shall be
submitted if requested but no later than as follows:

Jan/Feb/Mar  Submit by April 30
Apr/May/Jun Submit by July 31
Jul/Aug/Sep  Submit by October 31
Oct/Nov/Dec Submit by January 31

4) Body damages are the sole responsibility of the CONTRACTOR and shall be repaired within
one (1) month from the date of the accident. Vehicles with significant body damage or any
safety damage shall not be used in OMNITRANS service.

5) Repairs from accidents involving OMNITRANS-owned vehicles which OMNITRANS has
determined to be non-preventable shall be processed through the OMNITRANS procurement
system. The CONTRACTOR shall obtain three quotes for repair and submit them to the
Operations Services Supervisor. Once an OMNITRANS purchase order has been made, the
CONTRACTOR will be notified which vendor has been chosen to complete the work. The
final repair invoice for these repairs must include OMNITRANS as the customer name and
submitted to the Operations Services Supervisor for payment.

6) OMNITRANS-owned vehicles that are considered totaled will be subject to an independent
loss evaluation. The CONTRACTOR will have thirty (30) days from the date of the evaluation
to remit the remaining cost of the vehicle. After thirty (30) days the cost of the vehicle will be
deducted from any payment due the CONTRACTOR.

7) The CONTRACTOR shall not remove any parts from the vehicle unless so authorized in
writing by OMNITRANS.
K. Maintenance Transportation

1) If maintenance or warranty repairs are to be performed at locations other than the
CONTRACTOR's premises, the CONTRACTOR shall transport the vehicle, at its cost, to and
from the repair location.

2) The CONTRACTOR shall also be responsible for the transportation of replacement parts from
retail outlets.

SECTION VIII - PROVIDE SCHEDULING AND DISPATCH

A. Scheduling a Trip

1) Once the OMNITRANS Paratransit Eligibility Technician has notified an applicant that he/she
is eligible for Access service, he/she may request a ride during the times that reservations are
accepted.
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It is the CONTRACTOR’s responsibility to provide adequate staffing to maintain an initial
hold time per hour not to exceed an average of two (2) minutes per call.

It is the CONTRACTOR'’s responsibility to maximize the efficiency of the service by
optimizing the use of revenue hour vehicles. The CONTRACTOR has maximum discretion in
assigning trips to vehicles.

Access service offers 7-Day advanced booking and subscription service. 7-day advanced
scheduled service must comply with all ADA regulations. Subscription service is considered a
premium service that offers service to those riders who travel to and from a common pick-up
and drop off location on a regular schedule. As premium service, subscription service is not an
ADA mandated program.

This Scope of Work addresses Access service trips for 7-Day Advanced and Subscription trips
in addition to OmniGo and OMNITRANS Express service. All other premium services that
may be offered by OMNITRANS will be procured separately or negotiated with the
CONTRACTOR after award.

The CONTRACTOR shall process 7-Day Advanced trip requests as follows:

a. The CONTRACTOR may accept trip requests from 8:00 a.m. to 5:00 p.m. up to 7 days
before the requested pick-up time. Same day trips will not be accepted.

b. The CONTRACTOR shall schedule the pick-up to a 30-minute arrival window which is
defined as 0-30 minutes after the negotiated pick-up time, or the CONTRACTOR may
schedule the pick-up to a 30-minute drop off window which is defined as 30-0 minutes
before the negotiated drop off time.

c. All trip requests shall be negotiated within one (1) hour on each side of the requested pick-
up time to not be counted as a trip denial. For instance, if a rider requests a pick-up time of
8:00, the CONTRACTOR may offer the rider a pick-up anywhere from 7:00 to 9:00. All
trips scheduled outside of this negotiation window are to be considered “denied” and
logged as such.

d. Access service trip requests may only be granted after the CONTRACTOR performs a trip-
by-trip evaluation of the rider eligibility prior to attempting to schedule the request.

The CONTRACTOR shall process Subscription trip requests as follows:

a. Passengers must schedule at least 3 trips per week for the same time and pick-up/drop off
locations to be eligible for a subscription trip;

b. The CONTRACTOR will schedule the pick-up to a 30 minute arrival window, which is
defined as 0-30 minutes after to the requested pick-up time OR to a 30 minute drop off
window which is defined as 30 — 0 minutes before the requested drop off time;

c. Passenger must request a subscription trip at least 10 business days prior to the trip. The
CONTRACTOR shall notify the rider within 5 business days with a determination. If a
subscription trip is granted, service will begin within 5 business days of the determination
date;

d. CONTRACTOR may deny any trip that they cannot safely, effectively and efficiently
accommodate;

e. Origins, destinations, total passengers and pick-up times may not be changed. Any
changes requested by the rider are to be considered a new Access trip. Permanent changes
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to a subscription trip require a new service request and will be processed accordingly.
Riders may, however, temporarily cancel service due to vacations, illness, etc.

Subscription trips will not be provided on the following holidays: New Year’s Day,
Memorial Day, Independence Day, Labor Day, Thanksgiving, Day after Thanksgiving,
President’s Day and Christmas.

8) At the outset of the contract period the CONTRACTOR shall verify all subscription trip data
provided by the current CONTRACTOR. Each passenger identified as having a subscription
trip at the time the new contract takes effect will need to be contacted by phone and
confirmation letter during the transition period to determine if the addresses, times and days
listed are correct.

9) If the CONTRACTOR needs to adjust the pick-up time for a subscription trip, it will be the
CONTRACTOR’s responsibility to contact the rider to negotiate a new pick-up time.

. Customer Verification

1) When an individual calls for a ride, the CONTRACTOR shall determine if the individual is
eligible for Access service by checking the passenger data. If the individual is not eligible or
conditionally eligible a pop-up window will indicate the type of conditions of their eligibility.

2) The Eligibility Statuses are as follows:

a.

UNCONDITIONAL - Unrestricted eligibility is given to individuals that are unable to
effectively utilize the fixed-route bus and rail service. Individuals given unrestricted
eligibility may take any trip on Access Paratransit within the normal areas and hours of
operation.

CONDITIONAL - Restricted eligibility is given to individuals who are capable of taking
some trips on a fixed-route, rail or bus service. Individuals with Restricted eligibility will
be granted one or more of the following restrictions:

1) Eligible after dusk;

2) Eligible before dawn;

3) Eligible for Dialysis trips;

4) Eligible if no curb cuts at nearest bus stop;

5) Eligible if no sidewalks along path to nearest bus stop;

6) Eligible if no bus bench at nearest bus stop;

7) Eligible if rain is forecast;

8) Eligible if steep incline exists along path to bus stop;

9) Eligible if forecast temperature is greater than 80 degrees;
10) Eligible if forecast temperature is less than 60 degrees;

TEMPORARY - Temporary eligibility is given to individuals who, for a limited time,
cannot independently use fixed-route service. Riders with Temporary eligibility may use
Access unrestrictedly during their period of eligibility.
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d) VISITORS - Riders with Visitors eligibility may use Access unrestrictedly during their
period of eligibility. The ADA Paratransit Eligibility Technician determines eligibility for
visitors.

For all riders, the CONTRACTOR must ensure that the time period of eligibility has not
expired.  Additionally, if the individual has Conditional eligibility for Access, the
CONTRACTOR will also need to determine if the particular trip is eligible. The
CONTRACTOR must also ensure that the rider’s eligibility is not currently suspended.

C. Trip Verification

1)

2)
3)

Once the CONTRACTOR has determined that the passenger is eligible for Access service, the
CONTRACTOR must verify that each particular trip request is eligible. The CONTRACTOR
shall determine that:

a. The trip begins and ends within the Access service area for the time the passenger is
traveling;

b. If the passenger's eligibility is Conditional, the requested trip does not violate the particular
conditions of the riders’ eligibility.

c. If Temporary or Visitor eligibility is given, the CONTRACTOR must determine if the trip
requested is within the date of eligibility.

If the trip is eligible, then the trip shall be scheduled.

Determine whether the rider’s status has changed in connection with the use (or lack of use) of
a mobility device such that an accessible or non-accessible vehicle appropriate to the
circumstances can be used to service the ride.

D. Dispatching Trips

1)

2)

3)

The CONTRACTOR shall dispatch, or arrange for the dispatch, of all Access trips. The
CONTRACTOR shall generate and maintain all dispatch records. The CONTRACTOR shall
ensure that it operates Access trips in accordance with the established policies and procedures.

The CONTRACTOR shall provide the following:

a. Vehicles shall be dispatched so that pick-ups can be completed no more than 0 minutes
early to 30 minutes after the negotiated pick-up time (30 minute pick-up window), OR that
drop offs can be completed no more than 30 minutes early to O minutes early before the
requested drop off time (30 minute drop off window).

b. The maximum dwell time for a vehicle at a pickup location is to be three (3) minutes unless
additional time had been added to specific passenger files. If the vehicle arrives prior to
the start of the pick-up window, the dwell time will not begin until the start of the pick-up
window.

The CONTRACTOR shall not have a pattern or practice of denying trip requests. A denial
occurs when a requested ride cannot be scheduled within 60 minutes before or after the
requested time. The CONTRACTOR shall keep an accurate, detailed log on all trip denials. A
trip shall also be considered a denial if it is performed more than 60 minutes after the on-time
window.
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E. Transfers

1)

There shall be two types of transfers required of Access riders:

a. Access inter county transfers (transfers to other Paratransit agencies outside of the Access
service area)

Inter county transfers include trips that originate in OMNITRANS Access service area and
have destinations in Los Angeles or Riverside County. For such trips, the CONTRACTOR
shall transport the passenger to one of the designated transfer locations where the passenger
shall be dropped off and then make a connecting trip. The passenger is responsible for
scheduling the connecting trip with the adjacent Paratransit agency.

b. Access to Fixed-Route Transfers

Fixed-route to Paratransit transfers usually involves a transfer to or from bus or rail
systems. Passengers may be dropped off or picked up at any of the numerous Metrolink
stations or bus stops throughout the Access service area. Passengers are responsible for
scheduling their Paratransit pick-ups so that they can make their transit connections.
Reservationists need to ensure that adequate travel time is offered to make effective
connections.

F. Customer Satisfaction and Outreach

1)

2)

3)

4)

5)

The CONTRACTOR shall work to ensure customer satisfaction with the service provided.

The CONTRACTOR shall cooperate with OMNITRANS in any outreach activities as directed
by OMNITRANS. OMNITRANS shall provide informational and outreach materials to be
used or distributed as directed.

The CONTRACTOR shall keep OMNITRANS apprised of any operational and/or personnel
problems that have an effect on OMNITRANS as they occur. The CONTRACTOR shall not
develop/display any standard forms or letters without obtaining approval from OMNITRANS
before using such forms or letters.

The CONTRACTOR shall not develop or procure promotional materials or items without prior
approval of OMNITRANS, including those for personal use by the CONTRACTOR’s staff.

From time to time OMNITRANS may ask the CONTRACTOR to provide transportation
service for and participate in promotional activities. The CONTRACTOR will be compensated
for all approved promotional vehicle operation activities at the hourly rates bid in this contract.
Historically, these activities have totaled less than twenty (20) hour annually.

Special Trips

OMNITRANS may request CONTRACTOR to provide special trips to individuals involved in
special OMNITRANS activities outside of the service area. These may include, but are not limited
to public hearings and other special activities. CONTRACTOR shall transport individuals or
groups of individuals approved by OMNITRANS at the hourly rates in this Contract. Historically,
these activities have totaled less than forty (40) hours annually.
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H. Denial of Customer Service

1)

2)

In the event that a customer is verbally or physically aggressive with the CONTRACTOR's
employees or other passengers, the CONTRACTOR may request OMNITRANS to authorize
the suspension of passenger service.

a. The CONTRACTOR shall provide to OMNITRANS video of the incident and a detailed
incident report(s) of the incident.

b. If the customer involved in the incident participates in an Inland Regional Center (IRC)
sponsored program, a copy of the incident report shall be sent forward to the IRC.

The CONTRACTOR shall not suspend service to a customer without approval from
OMNITRANS unless an immediate direct threat to the safety and security of the vehicle
operator or other passengers exists.

SECTION IX - MAINTAIN, PREPARE, AND SUBMIT RECORDS AND REPORTS

A. The CONTRACTOR shall provide accurate monthly reports outlining and detailing OMNITRANS
service characteristics. All monthly reports are due to OMNITRANS by the fourth business day of
the following month.

B. Billing and Type of Service

1)

2)

OMNITRANS will pay the CONTRACTOR a firm Fixed Rate plus a per revenue hour rate for
the performance of the Services as provided herein. OMNITRANS will pay all properly
documented and executed invoices submitted by the CONTRACTOR net thirty (30) days upon
receipt of complete invoice.

Records and Reporting
The CONTRACTOR shall provide for the following:

a. The CONTRACTOR shall maintain all permanent project records as requested by
OMNITRANS;

b. The CONTRACTOR shall maintain all books, records, documents, accounting ledgers, and
similar materials relating to work performed for OMNITRANS under this Contract on file
for at least three (3) years following the date of final payment to the CONTRACTOR by
OMNITRANS. The above records retention requirement shall include daily driver logs,
trip sheets, as well as other books, records and documents. Any duly authorized
representatives of OMNITRANS shall have access to such records for the purpose of
inspection, audit, and copying at reasonable times during the CONTRACTOR's usual and
customary business hours;

c. All project records prepared by the CONTRACTOR shall be owned by OMNITRANS and
shall be made available to OMNITRANS at no additional charge;

d. Operating reports, in a format approved by OMNITRANS, shall be provided monthly to
OMNITRANS;

e. The CONTRACTOR shall certify as accurate all information given to OMNITRANS;
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All revenues received and expenses incurred in the performance of this Contract shall be
recorded in an account separate from those used for other business activities or related
entities of the CONTRACTOR and will be subject to audit;

The invoice for services rendered shall be prepared in a format approved by
OMNITRANS. All reports and invoices containing this data must be submitted within four
(4) business days after the end of the operating month to receive reimbursement for service
provided within 30 days. Invoices will not be paid until monthly operating data is
submitted and accepted by OMNITRANS as complete.

C. Maintenance Data Collection and Reporting Requirements

1) The CONTRACTOR shall develop, with the approval of OMNITRANS, the following forms:

e

g.

Pre-trip Inspection Report;
Preventive Maintenance Inspection Reports;
Shop Work Order;

The CONTRACTOR must meet with OMNITRANS staff for training in the proper
application of the monthly reports

Dispatch Logs;

Vehicle PMI detail report inclusive of the PMI schedule for the month, actual vehicle
mileages and dates of work performed,;

Denial Log

2) The CONTRACTOR shall submit a Vehicle Report at the end of each month (use form as per
Exhibit P4, Example of Report Form) within four (4) business days:

Summary, by vehicle, of:

1) The cost of labor;

2) The cost of parts purchased,;

3) The quantity of fuel consumed,;
4) PMI details

3) Retention Schedule

a.

C.

Pre-trip Inspection Reports from the drivers showing vehicle defects shall be a permanent
part of the vehicle file. Reports about vehicles without defects will be kept for a minimum
of 30 days.

Preventive Maintenance Inspection Reports and Shop Work Orders: Copies will be a
permanent part of the vehicles files.

All forms to be developed by the CONTRACTOR shall be submitted to OMNITRANS for
approval prior to use.

D. Daily Records

1) Daily passenger and vehicle trip sheets shall be maintained by the drivers and shall include, but
not be limited to, the following information (see Exhibit M, Manifest Example):
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a. Driver name, badge number, and vehicle number;
Daily passenger counts for Access service with total by passenger category;

c. Exact passenger pick-up time, including vehicle arrival and departure times, drop-off time
and the addresses for both.

d. Mileage recorded for each vehicle used in service broken down by: mileage for total
passenger types by pick-up and drop off, including revenue (contract) mileage, and total
mileage leaving and returning to base.

1) Pull out;
2) Pullin;
3) Lunch out;
4) Lunchin;
5) Pick-up;
6) Drop off.
2) Payment shall not be made for incomplete driver trip sheets.

E. Monthly Reports

1) The CONTRACTOR shall prepare and submit to OMNITRANS monthly reports for the
Operations and Accounting Departments. The reports shall be submitted within four (4)
business days after the end of the operating month to receive reimbursement or adjustments for
service provided during the prior month. The format to be used for the operating reports and
monthly summaries shall be subject to approval of OMNITRANS.

2) The Reports shall include:

a. EV Report (Exhibit P1), WV Report (Exhibit P2), Contracted Fixed Route Report (Exhibit
P3), and Vehicle Report (Exhibit P4).

1) Each report contains a summary of the daily performance statistics relative to each
service division.

b. Monthly Claim

1) This is attached to the EV Report and contains the monthly summary of revenue hours,
productivity, incentives and liquidated damages.

c. Telephone Report

1) The Telephone Report provides Automatic Call Distribution (ACD) statistical data such
as total calls received, total calls abandoned, average initial hold time, maximum hold
time, total average call time.

2) The Telephone Report provides this statistical data in a daily format with a month-end
summary.

d. An accurate listing of all non-OMNITRANS vehicles used in Access service identified by
vehicle number and VIN and a listing of all drivers who were used in the provision of
Access service identified by name and a unique, company assigned driver identification
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number (badge number) within Trapeze. The type of employment status (i.e. direct
employee, independent CONTRACTOR or lease driver) shall be included.

F. Auditing Reported Revenue Hours

The following procedures will be used for revenue hour auditing:

1) OMNITRANS will select a weekday from the report month and all the trip sheets for the select
day will be reviewed and the total revenue hours will be tabulated.

2) After all of the trip sheets contained in the sample have been audited, a percentage error rate
will be calculated for the entire sample by deducting the tabulated total (TT) from the reported
total (RT) and dividing that figure by the reported total (RT): [(RT-TT)/RT].

a. When the audited error rate is less than 2%, OMNITRANS will process the entire invoice
submitted for the audited month.

b. When the error rate is greater than 2%, OMNITRANS will multiply the monthly Revenue
Hours by the percentage error rate over 2% and multiply this product by the contract
variable rate. This total will be deducted from the submitted invoice of the audited month.

G. Accident Reporting Requirements

1) All accidents/incidents are to be reported to OMNITRANS. An 8.5” by 11” CalTIP
accident/incident report must be completed for each instance. Failure to report as outlined
below may result in penalties assessed against the CONTRACTOR.

2) Immediate Notification

a. OMNITRANS shall be immediately notified, no later than 30 minutes after, of any
occurrence arising out of performance of the services provided, of incident of accident that
results in:

1) Fatality

2) Property damage exceeding $5,000

3) Bodily injury resulting in referral to a medical facility or hospital
4) Allegations of sexual harassment or rape

5) Assaults, thefts, and other wrongful acts

b. Many if not all of these immediate reporting accidents must also be reported to CalTIP.
The CONTRACTOR Manager or their designee shall use the CalTIP Reporting By
Category worksheet to make the additional necessary notifications (Exhibit O, CalTIP
Reporting Matrix).

3) 24-Hour Notification
a. OMNITRANS is to be notified within 24 hours of other accidents or incidents including:

1) Collision between an eligible OMNITRANS vehicle and another vehicle, person or
object
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2) Passenger accidents (including but not limited to falls) involving passengers who are in
proximity to, entering, occupying, or exiting the vehicle

3) Trip disturbances, passenger fainting or sickness

4) Vandalism to OMNITRANS-provided vehicles

5) Passenger complaints of discrimination, injury or property damage or other
circumstances likely to result in the filing of claims against the service CONTRACTOR
or OMNITRANS.

6) Any passenger, driver and/or service complaint arising from an accident.

4) Notification Defined

a.

Accidents/Incidents requiring immediate notification are to be reported to the
OMNITRANS dispatch center at (909) 379- 7232.

Regardless of the hour of day, notification shall include the transmission of the available
and specific information contained in the CalTIP Accident/Incident Report (Exhibit N) by
way of e-mail to OMNITRANS’ Operations Services Supervisor or designated authorized
personnel.

5) Injuries/Damages

Where there are any injuries/potential injuries or damages/potential damages to public utilities,
determine which emergency response agency to contact and contact that agency immediately,
relaying critical information so that emergency response to the scene can be sent:

@ = ® 2 0o T o

CHP

Ambulance

Police

Fire Department

Electric

Gas

Telephone

Other (traffic control sign or signal, bus shelter, etc.)

6) Information/Courtesy Cards

a.

In the event of an incident/accident, the CONTRACTOR shall furnish all appropriate
parties, including an injured rider, with necessary insurance information. Any party to the
accident who may wish to file a claim shall be referred to OMNITRANS’ claim
administrator to request a claim form.

CONTRACTOR shall not misrepresent their independent CONTRACTOR status under
any circumstances. CONTRACTORs are independent CONTRACTORSs and not agencies
or extensions of OMNITRANS.

7) Rider Accident/Incident Reports

a.

Accident/Incident reports called in by riders or others that are received through
OMNITRANS’ customer service department or other departments are forwarded to
OMNITRANS’ Operations Services Supervisor. Those reports will then be forwarded to
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the CONTRACTOR who will respond with a driver’s statement and accident report and
conduct an investigation.

b. CONTRACTOR, as independent CONTRACTOR, shall make every effort to resolve
claim-related matters quickly and professionally.

All claims that alleged injuries shall be reported immediately to OMNITRANS.

d. CONTRACTOR shall not dismantle any portion of an OMNITRANS owned vehicle until
settlement with the insurance company is reached. Until that occurs the vehicle is still the
sole property of OMNITRANS.

e. CONTRACTOR shall submit all accidents/incidents on OMNITRANS approved accident
reporting forms. These forms shall be submitted according to the time limitations stated
herein. Failure to comply may result in penalties being assessed.

f. CONTRACTOR shall keep all records of all incidents/accidents reported to them by
OMNITRANS in driver’s files as well as the resolution to those complaints.

g. CONTRACTOR agrees that OMNITRANS Claims personnel have full rights to
information sharing regarding any accident or incident that occurs while in service of
OMNITRANS. This includes but is not limited to OMNITRANS having direct contact
with Insurance Brokers, Third party Claims Administrators, Insurance adjusters, and
Insurance Company appointed attorneys. Contact includes verbal, electronic, and written
communication.

SECTION X - ATTAIN PERFORMANCE STANDARDS

A. The CONTRACTOR is required to attain certain levels of performance. Failure to achieve the
performance levels as outlined in this section may result penalties and/or in the termination of the
Contract.

B. Performance Standards — Access Services (East Valley Access and West Valley Access
Combined)

The CONTRACTOR shall strive at all times to provide service in a manner that will (1) maximize
productivity and customer service; and (2) comply with all applicable laws. With these concepts
in mind, the following standards are intended to be an expression of what is reasonably attainable
as opposed to the minimum required by law:

1) Trip Denials

a. Serve 100% of the expressed demand for ADA Complementary Paratransit service. In no
event shall a substantial number of trip denials attributable to causes within the control of
the CONTRACTOR persist in CONTRACTOR’s service over any significant period of
time.

b. CONTRACTOR shall log daily and report monthly all trips denials. A trip denial is when
the agent is not able to book a passenger’s trip within one hour (before or after) their
requested time whether the trip is performed or not performed. A denial which would have
been a round trip will count as two denials.
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On-time Performance:

a. Obtain and maintain on a consistent basis an average on-time trip rate of 90% or better,
using a 30 minute on-time arrival window and as applicable, a 30-minute on-time drop off
window, without regard to whether the cause of lateness is within the control of the
CONTRACTOR.

b. Negotiated Pick-up Times. A trip arrives when it is at the curb at the location of trip
origination as opposed to the time when the passenger is secured within the vehicle. A trip
is late when a vehicle arrives at the trip origination location after the arrival window.
Accordingly, a trip that arrives before the arrival window is not late but may have to wait
for the rider up to three (3) minutes after the beginning of arrival window (“dwell time”) if
the rider is not present when the vehicle arrives or declines to load early. The “dwell time”
may be extended where, three (3) minutes after the beginning of the arrival window, a
customer is within the eyesight of the vehicle operator and is clearly making his/her way to
the vehicle. The time must be extended to allow the passenger time to complete boarding of
the vehicle.

c. Negotiated Drop-off Times. A trip arrives when it is at the curb of the trip destination. A
trip is late when a vehicle arrives at the trip destination after the requested drop off time.

Passengers Per Revenue Hour

Obtain, and maintain on a consistent basis, an average Passengers per Revenue Hour (PPH) of
3.0 or better.

Excessive Trip Lengths:

Excessive trip lengths are to be avoided. On board travel time should be comparable to the
fixed route travel time (including time to transfer) plus 20 minutes. Riders are encouraged, in
general, to allow 60 minutes travel time for trips fewer than 20 miles and 90 minutes travel
time for trips over 20 miles.

Missed Trips:

Missed trips include those trips which the vehicle did not appear at the pickup address, or
arrived and departed from the pickup address before the beginning of the window (and did not
pick up client), or did not wait the minimum dwell time and left without the client, or arrived
after the end of the window and the client is not there or refused to travel. The
CONTRACTOR shall not have a pattern or practice of substantial numbers of missed trips. In
general, missed trips for reasons within the control of the CONTRACTOR shall not exceed
0.05%.

Telephone Hold Time:

OMNITRANS is concerned about the amount of time a rider may spend on hold while trying
to schedule a reservation. Hold times may include the initial hold time in the queue waiting to
speak to an order taker, being repeatedly put on hold by the order taker prior to beginning the
reservation process and being put on hold after providing the order taker with the reservation
information. OMNITRANS would like the amount of time the caller is kept on hold to be kept
to a minimum. The initial hold time shall not exceed two (2) minutes.

Customer Complaints:

OMNITRANS is concerned about the passenger perception of the services provided. Key
CONTRACTOR staff will have access to the Trapeze COMM application for the purpose of
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reviewing and responding to complaints made by the community. The number of complaints
received per 100,000 trips performed shall not exceed 15.

8) Reservations Telephone Abandoned Rate
Maintain on a consistent basis an average reservations telephone abandoned rate of 6.0% or

less.

C. Performance Standards — Fixed Routes (OmniGo and Express)
1) Schedule Adherence

a. Fixed route service is considered on time when the vehicle departs a time point no greater
than 5 minutes after the published time.

b. Minimum Adherence = 90%.

2) Missed Trips (Service Interruptions)

a. A Fixed Route trip is considered missed when any part of a trip is not provided due to
mechanical breakdown or a lack of personnel. A trip is defined as the sequence of stops
between two end-of-lines (EOL).

b. Maximum monthly missed trips per route = 4.

3) Customer Complaints:

a. OMNITRANS is concerned about the passenger perception of the services provided.

b. Key CONTRACTOR staff will have access to the Trapeze COMM application for the
purpose of reviewing and responding to complaints made by the community.

c. The number of complaints received per 100,000 trips performed should not exceed 15.

D. Monthly Incentives / Penalties
1) Access Performance incentive or penalty shall be applied according to the matrix below based
on the On Time Performance (OTP) AND the productivity of both EV Access and WV Access
combined.
Access Productivity

25 26 2.7 2.8 29 3.0 3.1 32 33 3.4 35
85 | -$12,500 | -$10,500 | -$8,500 | -$6,500 | -$4,500 | -$4,000 | -$4,000 | -$4,000 | -$3,500 | -$3500 | -$3,000
86 | -$11,500 | -$9,500 | -$7,500 | -$5,500 | -$4,000 | -$3500 | -$3,500 | -$3,500 | -$3,000 | -$3,000 | -$2,500
n | 87 | -$10500 | -$8500 | -$6,500 | -$4,500 | -$3,500 | -$3,000 | -$3,000 | -$3,000 | -$2,500 | -$2,500 | -$2,000
O |8 | -$9,500 | -$7,500 | -$5,500 | -$3,500 | -$3,000 | -$2,500 | -$2,500 | -$2,500 $0 $0 $0
g 89 | -$8,000 | -$6,000 | -$4,000 | -$3,000 | -$2,500 $0 $0 $0 $0 $0 $0
< | 90 | 7000 | -$5000 | -$3,000 | $2,500 $0 $0 $0 $0 $0 | $1,000 | $1,500
91 | -$7,000 | -$5,000 | -$3,000 | -$2,500 $0 $0 $0 $0 | $1,000 | $1,500 | $2,000
92 | -$6,500 | -$4,500 | -$2,500 | -$2,000 $0 $0 $0 | $1,000 | $1500 | $2,000 | $2,500
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93 | -$6,500 | -$4,500 | -$2,500 | -$2,000 $0 $0 | $1,000 | $2,000 | $3,000 | $4,000 | $5,000
94 | -$7,000 | -$5,000 | -$3,000 | -$2,500 $0 | $1,000 | $2,000 | $3,000 | $4,000 | $5,000 | $6,000
95 | -$7,500 | -$5,500 | -$3,500 | -$3,000 | $1,000 | $2,000 | $3,000 | $4,000 | $5000 | $6,000 | $7,000
96 | -$8,000 | -$6,000 | -$4,000 | -$3500 | $2,000 | $3,000 | $4,000 | $5,000 | $6,000 | $7,000 | $8,000
97 | -$8500 | -$6,500 | -$4,500 | -$4,000 | $3,000 | $4,000 | $5000 | $6,000 | $7,000 | $8,000 | $9,000
98 | -$9,000 | -$7,000 | -$5,000 | -$4,500 | $3500 | $4,500 | $5,500 | $6,500 | $7,500 | $8,500 | $9,500
99 | -$9,500 | -$7,500 | -$5,500 | -$5,000 | $4,000 | $5000 | $6,000 | $7,000 | $8,000 | $9,000 | $10,000
2) Access Telephone Performance
a. A $5,000 incentive in any month where the telephone performance (all services combined)
achieves both the following criteria:
1) Lost/dropped/abandoned call rate not greater than 5.5% of total calls received.
2) Average hold/wait time does not exceed one and one half (1:30) minutes.
b. A $5,000 penalty in any month where the telephone performance (all systems combined)
meets either of the following criteria:
1) Lost/dropped/abandoned call rate exceeds 6.5%.
2) The average hold/wait time exceeds two and one half (2:30) minutes.
3) Access Services
a. Late Trips Penalty:
1) A $150 per trip penalty for any trip picked up (dropped off if applicable) or no showed
between 60 minutes and 89 minutes after the end of the on-time window.
2) A $250 per trip penalty for any trip picked up (dropped off if applicable) or no showed
between 90 minutes and 119 minutes late.
3) A $500 per trip penalty for any trip picked up (dropped off if applicable) or no showed
greater than 119 minutes late.
4) Fixed-Route Performance (OmniGo and Express Services - applies to each route
independently)
a. Schedule Adherence
1) Schedule Adherence less than 90% but greater than 88% shall be assessed a penalty of
$250.
2) Schedule Adherence less than or equal to 88% shall be assessed a penalty of $500.
b. Missed Trips
1) A $250 penalty shall be assessed for each route with greater than 4 missed trips or
portions of trips.
2) A $500 penalty shall be assessed for each route with greater than 6 missed trips or
portions of trips.
5) Missed PMIs

A $2.50 per mile penalty for any PMI performed after the thresholds for any scheduled PMI
service; the first 150 miles excluded.
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6) Accident/Incident Reports

a. A $100 per calendar day penalty for each Accident/Incident Report with 48 hour report
criteria submitted greater than 48 hours late.

b. A $1,000 per calendar day penalty for each Accident/Incident Report with immediate
report criteria where notification is not made within a minimum of one hour of the
accident/incident.

7) Complaint Resolution (all contracted services)

a. A $100 per day penalty per open complaint for each complaint not resolved to Trapeze
COMM within five (5) business days for a general complaint or within three (3) business
days for a safety related complaint.

b. A $1000 incentive will be awarded in any month that the demand response complaint ratio
is less than 10 per 100,000 trips.

c. A $1000 penalty shall be assessed in any month that the demand response complaint ratio
exceeds 16 per 100,000 trips.

8) Other Penalties/Incentives

a. Preventable Accident Ratio (Preventable Accidents per 100,000 Miles — Calculated
quarterly all services combined in one ratio — target is 0.80):

1) A $2,000 incentive in any quarter the Preventable Accident Ratio falls between 0.50
and 0.70 inclusive.

2) A $3,000 incentive in any quarter the Preventable Accident Ratio is less than 0.50.

3) A $2,000 penalty in any quarter the Preventable Accident Ratio falls between 1.00 and
1.20 inclusive.

4) A $3,000 penalty in any quarter the Preventable Accident Ratio exceeds 1.20.
b. CHP Terminal Inspections:

1) A $5,000 penalty to be assessed for an ‘unsatisfactory’ CHP Terminal Inspection
rating.

2) A $10,000 penalty to be assessed for an ‘unsatisfactory” CHP Terminal Inspection
rating on the follow-up inspection to the initial unsatisfactory rating.

9) Applicable incentives and penalties will be deducted from or added to the monthly invoice of
the same month that they were earned/assessed. Prior to the 5" business day after the prior
month’s end, the CONTRACTOR may submit justification for substandard performance and
request to be relieved of the penalty(s). The decision to provide relief of some, all or none of
the penalties requested by the CONTRACTOR will be at the sole discretion of OMNITRANS.
Requests for relief not submitted prior to the 5™ business day will be denied.

SECTION XI - SAFETY AND SECURITY
A. Daily Responsibilities:

1) Secure all OMNITRANS vehicles each night; all doors and windows of vehicles shall be
locked.
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2) Secure the fuel pumps (if applicable) each night.

3) The last contract employee each night shall ensure the building doors and windows are locked
and alert security that there is no other employee remaining on site.

4) CONTRACTOR is responsible for site security during their hours of operation. The emergency
exit doors shall be fully closed so that persons cannot unexpectedly enter the facility from the
alley or through dispatch.

. Weekly Responsibilities

1) Inspect areas of site where hazardous waste is stored, regardless of container size. Hazardous
wastes include waste lubricating oil, waste transmission fluids, waste engine coolants, and
other waste lubricants containing petroleum hydrocarbons.

2) Document in writing on an inspection form, observations regarding the appearance and
integrity of hazardous waste storage containers.

3) Forward weekly inspection documents within seven (7) days to OMNITRANS, attention:
Human Resources/Safety & Regulatory Compliance (HR/SRC).

. Monthly Responsibilities:

1) Monthly storm water flow observations shall be documented and noted once per months on the
first day a storm water event occurs within that month.

2) On months where there have been no storm water flows, the observation will be logged in on
the last worker day of that month noting “no flow” had occurred.

3) Photo copies of the monthly storm water documents shall be forwarded within fourteen (14)
days to OMNITRANS, attention: HR/SRC.

. Quarterly Responsibilities:

1) CONTRACTOR shall conduct Safety and Security inspections of the operating site which shall
consist of but not limited to OSHA, fire, safety, and other related regulatory standards. Within
fourteen (14) days of the inspection a written summary report shall be provided to
OMNITRANS, attention: HR/SRC.

Note: OMNITRANS will also conduct unannounced Safety and Security inspections each
quarter and a member of the CONTRACTOR’s management team is required to participate in
the inspection.

. Semi-Annual Responsibilities:

1) The CONTRACTOR shall provide to OMNITRANS’ HR/SRC an updated emergency contact
phone list including email addresses and cell phone numbers in excel format no later than
January 31 and July 31 each year. Additional updates are required when CONTRACTOR
makes a change in their emergency protocol and management personnel.

Scope of Work Page 52



F.

2)

3)

OPS15-02
PURCHASED TRANSPORTATION SERVICES

The CONTRACTOR shall provide to OMNITRANS’ HR/SRC an updated CONTRACTOR
personnel listing in excel format no later than January 31 and July 31 each year.

The CONTRACTOR shall conduct a minimum of two (2) fire drills at each facility annually.
OMNITRANS’ HR/SRC shall be notified in advance of the drill and may participate as an
observer to provide After Action Reports.

Annual Responsibilities:

1)

2)

The CONTRACTOR shall provide to OMNITRANS’ HR/SRC an updated Injury and IlIness
Prevention Program (IIPP), Strike Contingency Plan, Emergency Operations Plan (EOP)
and/or Continuity of Operation Plan (COOP). The plans shall delineate how the
CONTRACTOR plans to respond at the facilities in the event of natural disaster, robbery, civil
unrest, hazmat spill, work stoppage, bomb threat, medical aid, etc. The updated plans shall be
submitted to OMNITRANS no later than January 31 each year.

The CONTRACTOR shall provide to OMNITRANS’ Office of Safety and Regulatory
Compliance the yearly total of hazardous materials used, waste generated, and specific Safety
Data Sheets (SDS format) no later than January 31 for the prior calendar year. If
OMNITRANS is storing hazardous materials at the “I”” Street facility, then OMNITRANS will
provide a list of the specific hazardous materials or waste with amount used and size of the
largest container.

Other Responsibilities:

1)

2)

3)

4)

5)

If the CONTRACTOR has a Safety Committee, the CONTRACTOR shall submit to
OMNITRANS’ HR/SRC meeting notes, hazard identification and mitigation, and safety
concerns or suggestions that pertain to OMNITRANS physical assets at each facility.
Submission of meeting notes shall be within fourteen (14) days of the meeting. In the case of
serious physical hazards, immediate mitigation and notification to OMNITRANS HR/SRC is
required.

CONTRACTOR shall immediately notify OMNITRANS’ HR/SRC if any State, local of
federal regulatory agency arrives at either facility for an inspection, audit or complaint follow-

up.

During inspections or audits, whether conducted by OMNITRANS or another regulatory
agency, the CONTRACTOR shall have a management representative walk with and/or
participate.

Some units of OMNITRANS’ | Street facility are leased to other businesses. If
CONTRACTOR staff observes a situation that may be in violation of any regulations or laws
pertaining to hazardous materials, storm water runoff, or any other environmental, health and
safety codes, CONTRACTOR staff shall notify OMNITRANS’ HR/SRC immediately.

OMNITRANS’ HR/SRC provides table top drills and other training courses. The
CONTRACTOR will be invited to and is expected to participate.
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10. DEFINITIONS

As used throughout the Scope of Work, Exhibits and Attachments, the following terms shall have
the meanings set forth below:

Accident: Any occurrence where an OMNITRANS owned or operated vehicle, or vehicle
operated in OMNITRANS service, makes physical contact with any other vehicle, person or
object or; any occurrence where any other vehicle makes contact with another vehicle, person or
object within 100 feet of an OMNITRANS owned or operated vehicle or; any situation that could
result in legal liability on the part of OMNITRANS.

Access Service: Access Service is a curb-to-curb service, for travel within areas comparable to
OMNITRANS’ fixed route bus services (service area determined by OMNITRANS), for persons
who have been certified as ADA eligible.

Advanced Reservation: The process of accepting trip requests prior to the requested service date.
ADA requires advance reservation for Complementary Paratransit Service with one day notice.
OMNITRANS' Access Service accepts reservations up to seven days in advance.

Business Days: OMNITRANS’ administrative working days Monday through Friday; working
hours 7:00 a.m. to 5:00 p.m.; excludes holidays.

Cancellation: The passenger cancels their trip at minimum one hour in advance of the start of their
Service Window.

Conditional Eligibility: Access eligibility status granted to those passengers who may sometimes
have the ability to ride accessible fixed route vehicles.

Continuity of Operations Plan (COOP): Continuity of Operations, as defined in the National
Security Presidential Directive-51/Homeland Security Presidential Directive-20 (NSPD-51/HSPD-
20) and the National Continuity Policy Implementation Plan (NCPIP), is an effort within
individual executive departments and agencies to ensure that Primary Mission Essential Functions
(PMEFs) continue to be performed during a wide range of emergencies, including localized acts of
nature, accidents and technological or attack-related emergencies.

Curb-to-Curb Service: A type of paratransit service where, on both the origin and destination
end of the trip, the operator gets out of the vehicle and assists the passenger between the vehicle
and a sidewalk or other waiting area no more than 15 feet from the vehicle. Curb-to-Curb service
iIs OMNITRANS’ standard for ACCESS Service.

Days: Calendar days.

Dwell Time: The amount of time spent at each pickup or drop off location waiting for, boarding,
or alighting passengers. A vehicle arriving for an on-time pick-up shall wait a minimum of five
(5) minutes for a customer to appear and board the vehicle before marking them as a no-show and
proceeding to their next stop. During the required Dwell Time, it is expected that the operator will
attempt to make contact with the customer and will notify dispatch that the customer has not
appeared.

Fiscal Year: Omnitrans’ fiscal year begins July 1 and ends June 30.
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Incident: Any event or episode on or within 100 feet of an OMNITRANS owned or operated
vehicle that requires the operator to disrupt normal operations of the vehicle or has the potential to
generate a customer comment. Incidents are to be reported on an OMNITRANS approved
incident report form to document situations, especially crimes, customer relations problems, or
other extraordinary events that occur on or near the vehicle and does not involve personal injury
or property damage.

Late Cancellation (CL): A scheduled passenger who does not call the Access reservation center
to cancel their trip at least one hour before their Scheduled Time.

Late No Show (LNS): The arrival for the attempted passenger pick-up occurs less than 29
minutes after the end of the Service Window and the minimum dwell time has passed.

Late Trip: For paratransit service, an occurrence where the vehicle arrives for the pick-up after
the end of the pick-up window and the passenger takes the trip.

Missed Trip: Any trip for which the vehicle arrives after the end of the pick-up window and the
customer does not take the trip, or any trip for which the vehicle does not dwell for the required
amount of time and the customer does not take the trip.

Negotiated Time: The time negotiated with a client, within ADA and OMNITRANS’ guidelines,
for pick-up. A trip time may be negotiated within sixty minutes before or after the time requested
by the customer. Customers may indicate a “no earlier than” or “no later than” preference for trip
negotiation. A “no later than” request may be negotiated within sixty minutes after the requested
time. A “no earlier than” request may be negotiated within sixty minutes before the requested
time.

Non-Revenue Vehicle: A vehicle used to support revenue vehicle operations that are not typically
used to carry transit passengers. Types of Non-Revenue Vehicles include supervisor vehicles,
driver relief vehicles, staff cars, and maintenance vehicles.

No-Show (NS): A scheduled passenger who does not appear at the designated pick-up location
for vehicle boarding within 5 minutes of an on-time vehicle arrival. A rider shall also receive a
no-show if that rider requires supervision by a care provider or an agency, and no one is present to
receive the rider at the destination.

On-Time Performance (OTP): The proportion of the time that a transit system arrives within the
quoted on-time window. OTP will be documented and reported on the On-Time Performance
Report.

Passenger: Any person transported on a revenue service vehicle.

Pick-Up Window: The pick-up window is a thirty-minute window, expressed as zero (0) to thirty
(30) minutes after the Scheduled Time.

Pre-trip Inspection: The driver of a commercial vehicle is required to inspect the interior and

exterior condition of the vehicle prior to operation. This inspection is to be documented on the
Daily Vehicle Inspection Report (DVIR).
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Preventable Accident: A preventable accident is determined by the OMNITRANS Operations
Services Supervisor using the National Safety Council’s definition: “A collision in which the
vehicle operator failed to do everything reasonable to avoid it.” This definition solely represents
the classification of an accident with regard to this scope of work. It is not intended to represent in
any way a determination of legal liability.

Red Tagged: A vehicle that does not meet OMNITRANS' safety requirements or standards is
issued a Red Tag and may not be placed into service until defects are corrected, form is signed,
and repairs are approved by OMNITRANS.

Requested Time: A pick-up or drop off time requested by the customer at the time that they make
the booking.

Revenue Hours: Time from when an operator arrives for the first pick-up attempt until completion
of the last drop off (or pick-up attempt if no showed), minus driver breaks, lunch, fueling and
breakdowns. In fixed route service the revenue hours shall be from the departure time of the first
stop of the route at the start of the day until the arrival time at the last stop of the route at the end of
the day for each route assigned to CONTRACTOR less missed service if applicable.
CONTRACTOR shall not be compensated for excessive unproductive time within these revenue
hours.

Revenue Service: The time a vehicle is available for passenger transport within the
CONTRACTOR’s established hours of service. For paratransit service, a vehicle is available for
passenger transport from the time it arrives at the first passenger pick-up location and ends at the
last passenger drop off, excluding any meal breaks, service breaks, mechanical breakdowns, and
time a vehicle is down due to an accident.

Revenue Vehicle: A vehicle authorized to be used in providing transit service for passengers.

Revenue Vehicle Hour (RVH): For paratransit service, a Revenue Vehicle Hour shall be defined
as any sixty-minute increment of time, or portion thereof, that a vehicle is actively transporting
passengers (including the time traveling to pick-up a passenger after already beginning revenue
service) within the CONTRACTOR's established hours of service. Revenue Vehicle Hours, for
all services, shall exclude any meal breaks, service breaks, mechanical breakdowns and time a
vehicle is down due to an accident. Computation of Revenue Vehicle Hours shall not include any
time in excess of 45 minutes between a passenger drop-off and the following on-time pick-up
arrival, with the exception of scheduled meals, service breaks, or when the preceding pick-up was
a no-show or late cancellation. The 45-minute gap is included in the projected revenue hours.

Schedule Adherence: The on-time performance standard of the fixed route service shall be no
greater than zero (0) minutes early and no greater than three (3) minutes late from all bus stops.

Scheduled Time: Shall be defined as the promised trip time stated to the customer during the
reservation process. A Scheduled Time cannot be changed unless approved by the customer by
telephone.

Service Window: The service window is the time range an OMNITRANS demand response
passenger can expect a vehicle to arrive. Access operates using a 30 minute service window (i.e.,
9:10 to 9:40 for a trip scheduled for 09:10).
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Subscription Trips: Trip requests that are scheduled on a recurring daily or weekly basis. A
subscription does not require the passenger to call in their request for each trip; only to cancel for
one or more days. Also known as Subscription Service.

Temporary Eligibility: Access Service eligibility status granted, for a limited time, to an
individual who cannot independently use fixed route service due to a temporary disability.

Trapeze PASS: Paratransit scheduling software utilized by OMNITRANS’ Access Service to
process, qualify, schedule and dispatch service requests.

Travel Time: The total amount of time taken for a vehicle to travel from one point to another.

Trip Denial: Under the guidelines established by the ADA and OMNITRANS, CONTRACTOR
may negotiate trip times with a customer within sixty (60) minutes before or after the time
requested by the customer. If an available trip cannot be identified that meets the ADA and
Access policy, the request is to be considered a Trip Denial. If the customer is offered and accepts
a pick-up time more than 60 minutes from their requested time, this trip will still be counted as a
Trip Denial.

Trip Negotiation: CONTRACTOR shall negotiate pick-up or drop off (if applicable) times in
accordance with the provisions of the ADA. When multiple solutions are presented by the
scheduling software, reservations staff shall offer to the passenger a minimum of two options for
pick-up time, preferable one earlier and one later than the requested time, if the requested time is
not available.

Unproductive Time: Occasions where the vehicle operator has made a drop off, is empty but not
on a break or a lunch and is sitting for greater than 10 minutes without moving toward another
pickup assignment.

Unrestricted Eligibility: Unrestricted Access eligibility status granted to persons who cannot
independently use fixed route service due to disability.

Trapeze PASS Violation: A transgression of, or failure to comply with, a rule of obligation that
has been programmed into the system.

*End Scope of Work*
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Welcoms o Omnitrans Access
Bervice .
Omnitrans Access Service is an Americans
with Disabilities Act (ADA) mandated public
transportation service for people unable to
independently use the fixed route bus service
in southwestern San Bernardino County for
all or some of their trips.

This “how to" guide is designed to provide
answers to questions you may have about
using Access Service. :

Please note that Access Service Policies
and Procedures may change. Riders

will be notified of changes through Rider
Alerts and/or other Access Service public
announcements. Please make sure Access
Reservations always has your current

Welcom
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Consider Your Untlons

You may have options on how to get to
where you want to go that are more flexible,
convenient, and less expensive.

Use the bus — With your ADA ID card

you can use the local Omnitrans bus at a
discounted fare. Since the bus runs on a
regular schedule it is convenient and more
flexible than paratransit. The bus does not
require reservations; you can get up and go.
Personal Care Attendants, (PCA), ride free
when traveling with, boarding at the same
stop and alighting at the same stop as a fare
paying ADA passenger. The passenger's
ADA card must state they are PCA

eligible. For help scheduling a bus trip, call
1-800-9-OMNIBUS (1-800-966-6428) or use
the internet trip planner at www.omnitrans.org.

Free Travel Training

If you are considering applying for the Access
program or you are new to the area and are
interested in learning how fo use the regular
bus system but do not know where to start,
call Valley Transportation Service (VTrans)
at (909) 981-5099. VTrans will train you how
to use the fixed route bus system. Having the
confidence and knowledge how to use the
regular bus service provides a greater level of
transit independence.

Title V1 of the Civil Rights Act of 1964

In accordance with Title VI Civil Rights Act of
1964, Omnitrans prohibits discrimination on
the basis of race, color, and national origin

in programs and activities receiving federal
financial assistance. To request information
on procedures for filing a complaint or to
notify Omnitrans of any perceived violation of
the act, please contact Omnitrans Information
at (800) 966-6428.
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Commentdations, Complaints or
Comments

Omnitrans Customer Service:

Monday — Friday 7:00AM to 6:00PM
Saturday and Sunday 8:00AM to 5:00PM
1-800-966-6428

1-800-384-9351 (TDD)

Immediate Service Problems
ACCESS SERVICES DISPATCH AND
RESERVATIONS CENTER:

West Valley........................ 1-800-990-2404
EastValley.............occeeinns 1-909-383-1680
TOD e 1-909-383-1689

Reservations accepted 7 days a week from
8:00AM to 5:00PM.

If your vehicle has not arrived by the
scheduled pick up time plus the 30-minute
on-time window, please call the same
Reservations number you called to schedule
your ride. Ask for an estimated time of arrival
(ETA} and the vehicle number that has been
assigned your trip.

Service Lres

Access Service provides service within

% mile of Omnitrans fixed-route bus lines
during the same hours the buses operate in
southwestern San Bernardino County.
Please refer to the service area map located
in the center of this guide.

Beyond ADA Beundary Sevvice
Ompnitrans Access will provide trips for
clients whose residence is outside of the %
mile ADA service area boundary and within
the city limits of the 15 cities that comprise
the Omnitrans service area. Either the
origin or the destination must be the client
home accessible address outside the ADA
service area. Atrip cannot both originate
and terminate at addresses outside the ADA
service area. A surcharge of $5.00 per trip
applies to trips beyond ADA boundary lines.

Trips beyond the ADA boundary are available
Monday through Friday between 9:00 AM
and 8:00 PM and on SaturdaKnand Sunday
between 7:00 AM and 7:00 PM.

Shared Ride Service

When planning your trip, please remember
that Access Service is shared-ride public
transportation. You should expect that there
may be other passenger pick-ups and drop-
offs along the way.



Ali riders are asked to show consideration to
riders with service animals. They have the
right to use Access Service.

i
i

Standeard Service

Reservations can be made up to seven (7)
days in advance but no less than the day
before the scheduled trip. Reservation hours
are daily, including holidays, from 8:00 AM

to 5:00 PM. Standard Service, the primary
service of Access Service, is required by

the ADA.

Er

Repeater/8ubserintion Service
if you have a recurring ride or rides on the
same day or days and times, and with the
same pick-up/drop-off address, you can
request repeater service by contacting the
Access reservation line. If your request is
approved (please note that not all repeater
requests may be approved) you will be
notified of a start date within ten (10)
business days of your request. After your
repeater start date, Access will send a vehicle
without your having to call in advance to
schedule each ride.

A repeater reservation cannot be changed; if
a new address or scheduled time is needed,
a new repeater request must be made. If a
one time change is needed to a repeater trip,
the trip affected by the change will need to
be cancelled for that trip and you will need fo
schedule a standard service trip for your
one-time need.

Rider D Cards

All Omnitrans Access Service riders are
issued a free identification card when they
become eligible. Riders must show their
valid Omnitrans Access Service ID to the
driver each time they board the Access
vehicle. If you lose your ID, please call
Omnitrans customer service immediately at
(809)379-7284. ID cards have a $5.00
replacement fee.

Do not allow anyone to use your Omnitrans
Access |ID card for any reason. If you do, you
may be suspended from Access Service.
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Reserv_atlonists will tell the customer the fare
at the time of booking a trip. Exact fare is
always required. Vehicle Operators do not
carry change. The fare must be paid upon
boarding the vehicle.

Standard Service: per trip fare
Ehg;bie Rlder and Companlon

;1 -3.zones . RO S ;-3’.'25T%
4 zone tnps $ 4.25
6 zone trips $ 6.25 l

Access Service tickets are available by mail.
Call 1-909-379-7100 for an order form or
order online at www.omnitrans.org.

Beyond Access Service: per trip fare
Eligible Rlder and Compamon

;1 -3 zones Sl LT $_'f-8.‘25.*§
4zone trlps $ 9.25
‘zon’ét’rips S 081025
6 zone trips $11.25

REMINDER Access Ser\nce dnvers are not
allowed to accept tips. Please do not offer.

Scheduling Your Teiy

To schedule a trtp on Access Service, call the
reservation center at the telephone numbers
listed on pa% e 3. Trip requests received by
Fax will not be accepted.

If you have Conditional or Trip by Trip
eligibility you may only schedule trips as
described in your eligibility determination
letter. Repeatedly scheduling invalid
trips could resuit in you being temporarily
suspended.

The Reservationists may offer a pick-up

time within one hour before or one hour after
your requested pick up time (“Reservation
Window”). If the Reservationists cannot
schedule a trip for you within the Reservation
Window, it is considered a “Trip Denial” and
you may report it to Customer Service even if
you accept the trip time offered.

Example:
If you schedule a pick-up for 6:00 AM, you
can be offered a trip between 5:00 AM and
7:00 AM.

h



Return trips should be scheduled for the |atest
time you think you will be able to travel. If you
are ready earlier than your scheduled pick-up
time, you may call to see if an earlierride is
available. If an earlier ride is not available,
you will need to keep your original pick-up
time.

Example:

A rider goes to the doctor and does not

know what time they will be finished, so they
schedule their return trip for 4:00 PM. They
are actually finished at the doctor and ready to
go at 2:00PM. The rider can call to see if they
can get an earlier ride, but if they cannot, they
will need to keep their 4:00 PM ride home.

Trips cannot be scheduled to have a vehicle
wait for you to drop something off or pick
something up. You will need to schedule two
separate trips.

Drivers are not allowed o change drop
off locations or make intermediate stops,
including fast food drive through.

Trip Scheduling

When you call to schedule an Access Service
trEF, please be prepared to provide the
following information in the following order:

1. Last name, first name

2. Requested pick up time and date

3. Exact pick up address

4, Exact drop off address

5. Mobility device or service animal

6. Total number of additional passengers
(PCAs or companions) traveling including
any mobility device or service animal for the
additional passengers.

IMPORTANT: When you make reservations
you must specificalg request a return trip
to get a return trip. Return trips are not
automatically scheduled.

You may book a maximum of six one-way
trips per telephone call, which may be for one
individual, or multiple individuals.

You may not request a specific type of vehicle
except to accommodate a mobility device.

Reminder: If you are on hold with Access
Service, do not hang up. If you hang up and
call back, you will return to the end of the
phone waiting line.



you have already scheduled, please call
the reservations number. Access Service
is not required to accommodate trip change
requests on the day of the trip.

When you discover you cannot take a
scheduled trip, call reservations immediately
and cancel the trip. When canceling a trip,
please be prepared to give the Reservationist
your name, address and scheduled pick-up
time.

[f you cancel your trip with less than cne hour
notice, or if you schedule a ride and do not
show up for the ride, you may be charged a
“No Show".

Subscription trips that are cancelled for more
than 30 consecutive days or have excessive
cancellations are subject to removal from
subscription service,

Hider Mo Shows

Arider No Show occurs when

« You cancel a trip less than one hour
before the scheduled pick-up time or

+  You do not show for a scheduled ride
within 3 minutes of the driver arriving,
as long as the driver arrived within your
30-minute pick-up window.

It is not a rider No Show if the driver
arrives after the 30 minute pick-up window
regardless if you are there or call to cancel
the trip.

If you are marked a No Show for greater
than 7% of your total trips scheduled over a
floating & month period, your eligibility may
be suspended. Written notice will be sent on
rider No Shows.

If the rider No Show is for a good cause and/
or due to circumstances beyond your control,
you may request that it be removed from your
record by calling Access Reservations to
explain the circumstances.

Note: Riders also have the right to appeal
or dispute all No-Show decisions. Please
contact the Omnitrans Access Reservations
for more details about rider No Shows.



Whare Do | Wall for the Vehicla?
The mode of Access Service is curb-to-curb:
however, passengers requiring a higher level
of assistance from their origin to destination,
due to an impairment related condition,

will need to contact Omnitrans to identify

a reasonable accommodation that can be
provided to assist their transportation.

Access Service will refuse service to

a specific location that cannot safely
accommodate our vehicles, such as alleys
and underground parking.

Generally, Access Service will only enter
publicly accessible areas where our largest
vehicles are not required to back up to

exit and the roadways are wide enough to
maneuver safely.

Ompnitrans Access will not enter private
driveways or gated community/apartment
buildings. For information on whether a
specific location can be accommodated call
Access Reservations for information.

3¢-Minute Crn-Tine Window

All Access Service trips are scheduled with a
30-minute pick-up window. That means that
a vehicle is considered "on-time” if it

arrives at the pick-up location up to 30
minutes past the scheduled time.

EXAMPLE:

«  You have a pick-up scheduled for
11:00AM

» The vehicle is “on time” if it arrives
between 11:00AM and 11:30AM.

If the vehicle arrives after the pick-up
window, it is considered late.

Hlow L
The driver will wait at the pick-up location

3 minutes for you. You must be at the
scheduled pick-up location at the scheduled
pick-up time or you may miss your ride and

be charged a rider No Show.

NOTE: If a driver arrives early they must wait
until the scheduled pick up time and 3 more
minutes for you. '

S T £V s 5 o5
seed the Yehicls?

K

How Bo [ Boa
Drivers will offer assistance to you getting];
on and off the vehicle but cannot physically
lift or pick you up. Most Access Service
vehicles have lifts, but some have ramps.

8



You may board while standing on the lift and,
if requested, the driver will ride on the lift with
you to ensure your safety.

Securament on a Vehicle

Access Service requires that you use a seat
belt. If you need a seat belt extension, please
ask for one. The driver will assist you if
requested.

Drivers
may only
position
and
secure
riders
using

wheelchairs
or mobility devices in a forward-facing
position.

Service Animals

You are welcome to travel with your service
animal aboard Access Service. Remember
to inform the Access Service Reservationist
when you are traveling with your service
animal.

All riders are asked to show consideration fo
these animals, and their owners who have
the right to use Access Service.

Porsonst Care Altendanis and
Guesis

A Personal Care Attendant (PCA) is someone
who assists you with your personal care.
During the eligibility certification process if
you were approved to have a PCA it will say
s0 on your I1D card.

As an eligible rider, you may travel with a
PCA and one guest. The PCA rides free but
the guest must pay the same fare as you.
Additional guests may travel with you if space
is available. Each guest must pay the full
fare. The PCA or guests must board and exit
the vehicle at the same locations as the rider
being assisted.

Transporiing Children
Children under the age of six who are
certified for ADA paratransit service must be



accompanied by a “responsible person” when
using ADA service. Aresponsible person

is defined as one who can directly control
and supervise the child. All eligible riders,
regardless of age, must pay the fare.

Children 46" tall and under scheduled to
travel with eligible riders are not charged
(limit two free per paying passenger).

IMPORTANT! Access Service does not
provide safety seats for children. Children 6
years of age or younger or children weighing
less than 60 pounds must be secured in a
rider provided car safety seat when traveling
on board a vehicle or they will not be
transported.

Non-service animals may travel on Access
Service only if the animal is in a properly
secured cage or container that meets the
guidelines of the package policy and does
not jeopardize the health or safety of other
passengers or the driver. The driver cannot
assist in loading or unloading the cage or

container.

Reminder: Please be considerate of riders
who may be fearful of dogs or other animals.
Caryy On Packages

An eligible rider may bring packages aboard
Access Service vehicles equivalent in size

to no more than 4 (12 — 15 pound) grocery
bags. Rider or PCA must be able to maintain
control of packages while on the vehicle.
Drivers may help load packages on and off
the vehicle to and from the curbside only.

IMPORTANT! You cannot transport
hazardous materials such as weapons, fuel,
fireworks, corrosives, efc.

Lost and Found Polioy
Access Service is not responsible for lost or
damaged items.

If you leave an item on an Access Service
vehicle, call reservations and inform the
Reservationists. If the item is located, you
may schedule a Next Day ride to pick up the
item at the lost and found department during
regular business hours. All lost and found
articles are disposed of after 60 days.
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Please notify a Reservati
of the following changes:

Name

Home address

Mailing address

Phone number

Mobility device
Alternate Format Needs
Large Print

Audio Tape

Braille

Electronic Format

Rules of Conduct

Access Service has a list of common-sense
rules to ensure the safety and comfort of

all passengers and drivers. Violation of the
Rules of Conduct may lead to a suspension
of services:

» No abusive, threatening or obscene
language or behavior, including sexual
harassment toward riders, drivers,
passengers, or other Access Service
employees

+  Removing or refusing to wear a seat belt
»  No deliberate fare evasion

- Rider must maintain acceptable
standards of personal hygiene

o 5 ety
S

onist if there are any

L I B I 2L I I I

» No eating, drinking or smoking on
vehicles

+ No ridin? under the influence of alcohol
or illegal drugs

« No weapons, firearms, explosives,
flammable material, or corrosive liquids
on vehicles

+ No operating or tampering with any
Access Service eciuipment (driver’s
2-way radio, Mobile Data Terminal, etc.)
onboard a vehicle

+ No radios, cassette tape players, compact
disc players or other sound generating
equipment (except devices used for
communication purposes) are to be
played aboard the vehicles. Riders may
use such equipment with headphones.

IMPORTANT! Any rider engaging in physical
assault or other illegal behavior may be subject
to immediate suspension, and possible criminal
prosecution.

il



st of Areas Vislior
Frivileges

As an Omnitrans Access Service rider, you
are eligible for ADA paratransit service as

a visitor fo other cities' ADA paratransit
services. The ADA says that you can have
21 days of visitor status in any 365 day
period in service areas where you do not
live. If you are planning to visit another
service area and would like to have ADA
visitor status, please call the Omnitrans
Paratransit Eligibility Technician at

(909) 379-7284. We will forward your ADA
eligibility information to the service provider
that you plan to visit.

Yisitors

If you are visiting the Omnitrans service area
and are ADA paratransit eligible, you may
ask for visitor status. As an eligible visitor
you may receive 21 days of ADA paratransit
service in any 365 day period.

Please ask your home agency io fax your
ADA eligibility information to Omnitrans at
(808) 379-7200. For additional information
regarding visitor status, please call the
Omnitrans Eligibility Technician at

(909) 379-7348.

Reservations and Information:

East Valley ...................... 1-909-383-1680
West Valley............coee 1-800-990-2404
TOD .1-909-383-1689

Wheslchalire and Mobility Devices
Access Service will make every attempt to
accommodate the rider's mobility device.
The mobility device must safely fit onto the
lift platform and the lift must be able to safely
raise the mobility device and its occupant.
Service can be refused If the mobility device
and its occupant cannot safely utilize the lift
to board the vehicle.
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EXHIBIT B

HOURS AND MILES

OPS15-02

PURCHASED TRANSPORTATION
SERVICES



REVENUE VEHICLE HOURS (Revised 3/23/15}

FY16 - FY20 REVENUE VEHICLE HOURS. TOTAL VEHICLE HOURS, REVENUE VEHICLE MILES and TOTAL VEHICLE MILE
The hours and mileage stated in this document are just an estimate and not a guarantee of the actual hour and mileage.
The estimated annual vehicle miles and the annual estimated revenue hours are mutually exclusive and should not be taken together

EVACCESS
WEEKDAY| SATURDAY SUNDAY|TOTAL REV| EST TOTAL _EST REV| EST TOTAL
FY PEAK VEH REV HRS REV HRS REV HRS HRS HRS MILES MILES
2016 56 368 93 92 86,339 98,426 1,468,626 | 1,858,292
2017 - 56 368 ‘93 92 104,012 118,574 1,769,244 | 2,238,671
2018 . 56 375 95 94 105,042 119,748 1,786,770 | 2,260,847
2019 56 375 95 94 105,041 119,747 1,786,753 | 2,280,825
2020 56 383 g7 96 108,189 123,335 1,840,291 | 2,328,569
508,623 579,831 8,651,684 | 10,947,204
Notes: Total hours = 114% of Revenue Hours; average vehicle speed 17.01 mph
WVACCESS
WEEKDAY| SATURDAY SUNDAY
CORE REV| NON-CORE| NON-CORE]TOTAL REV| EST TOTAL EST REV| EST TOTAL
FY PEAK VEH HRS REV HRS REV HRS HRS HRS MILES MILES
2016 . 41 . 268 - 48 37 60,739 70,457 942,669 | 1,182,977
2017 41 268 48 37 73,222 84,938 1,136,405 | 1,426,101
2018 41 273 49 38 73,846 85,661 1,146,086 | 1,438,249
2019 41 273 49 38 73,835 85,648 1,145912 | 1,438,031
2020 41 279 50 39 76,095 88,270 1,180,997 | 1,482,060
357,736 414,974 5,552,069 6,967,418
Notes: Total hours = 116% of Revenue Hours; average vehicle speed 15.52 mph
OMNIGO SERVICE
WEEKDAY| SATURDAY SUNDAY|TOTAL REV} EST TOTAL EST REV| EST TOTAL
FY PEAK VEH REV HRS REV HRS REV HRS HRS HRS MILES MILES
2016 : i - 80 86| - - 56 23,146 24,766 337,469 361,091
2017 7l .80 86 - BB 27,832 29,780 405,791 434,196
2018 7 80 - 86 " 56 27,790 29,735 405,178 433,541
2019 7 : 80 86 Lo 58 27,760 29,703 404,741 433,073
2020 7 80 86 - 58 27,864 29,814 408,257 434,695
134,392 143,799 1,959,435 | 2,096,596
Notes: Total hours = 107% of Revenue Hours; average vehicle speed 14.58 mph
EXPRESS SERVICE (OPTION)
WEEKDAY| SATURDBAY SUNDAY| TOTAL REV| EST TOTAL EST REV| EST TOTAL
FY PEAK VEH REV HRS REV HRS REV HRS HRS HRS MILES MILES
2017 7 14 cw 24) 21 16,947 18,133 423,675 453,332
2018 T 59 (25|l 22 17,347 18,562 433,682 464,039
2019 7 - 59 cn2p| e 22 17,344 18,558 433,604 463,957
2020 7 59 L 25]: 22 17,440 18,661 435,999 466,519
69,078 73,914 1,726,960 | 1,847,847

Notes: Total hours = 107% of Revenue Hours; average vehicle speed 25.00 mph

TOTALS - PARATRANSIT ONLY

TOTAL REV| EST TOTAL| EST TOTAL

FY HRS HRS MILES
2016 147,078 168,884 3,041,269
2017 177,234 203,511 3,664,772
2018 178,888 205,409 3,699,096
2019 178,876 205,395 3,698,856
2020 184,284 211,606 3,810,629

Exhibit B - Revenue Vehicle Hours Rev 3-23-15.xlsx
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¢
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COLTON
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Riverside Trans x der

LR 530

. ! 5.35 600
535 501 ! &05 & 30
_: 525 6§ 50
§05 635 545 710
§ 35 700 ; 705 730
§ 65 721 ; 775 750
712 737 i 740 805
7135 800 e 805 § 30
755 8§20 ,
808 333 5 835 400
g 35 907 ; § 05 330
905 930 935 1000
935 10 00 ! 1003 10 36
1005 10 31 ; 1038 110G
1035 1166 E 1105 1130
1108 11 30 I 1175 12:00
1135 12:00 12:05 12:30
12:05 12:30 1235 EET
$2:35 1:00 | 1:05 1:30
108 1230 ! 1-35 2:00
1:35 2:0¢ | 2.05 2:50
285 .50 | 305 3:25
340 2:20
3:05 350 : 4.05 4:45
425 545
4:05 4145 ! 505 545
4:35 515 s 5:30 640
5:05 5:45 5.50 £:30
5:20 §:00 | §:05 £:45
6:05 g:45 7.05 7:30
£:35 7:15 l
6:55 720 7:35 8:00
135 §:00 i 805 8:30
805 5:30 ! 8:35 3:00
8:35 9:00 9.05 §:30
9:05 9:30 !
5:35 10:00

Respect the cone zone! For safety reasons, Omnitrans
buses can’t stop in construction zenes. Please use the
- hus stops just in front of or behind the construction zone
when usmg the hus.

N e —

Nme Due to rad constuction and iraffe. Route 215 may
&‘X;}efic’ ra delays Deyand opr conrraf i




Riverside
Transcenier

Riverside
Transcenter

705
805
905
1005

1105
it 35
12:08
12:36
1:05
1:35
2:05

T3 -

3:08
3:35
4:05
4:35
505
5:35
6:05
6:35
705

A& F

1030

"3
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1230

530
930
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§35
T35
833
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1035
i1.05
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1205
1238

145

495
435

735
835
835
1035
1105
11.35
12:03
12:35
105
1:35
2:05
235
ki
3138
{365
'35
5:05
© 535
5:08
§:35

Rivers de
Teanscenter

000
1100
11.30
12:00
12:30

1:00

2.4

TQ0
84¢

arn

L

10

Rivers de
Transeenier

4:30
5:00
5:30
&0
§:30
7:00

| Note' Due lo road construction and traffic, Route 215 may experience delys beyond our conirol.




Freeway Express Route 290

Westbound Eastbound

Block] E&Court | 4th St| ARMC| Ontario Mills | Montclair TC| Montclair TC| Ontario Mills | ARMC| E&Court | 4th St
3 5:52 6:13 6:35 6:48 6:50
1 5:23 | 536 5:58 6:19 6:29 6:50 7:12 7:25 7:27
2 6:27 6:29 | 6:42 7:04 7:25 7:35 7:56 8:18 8:31 8:33
3 - 7:02 | 7:15 7:37 7:58
1 - 7:39 | 752 8:14 8:35 8:45 9:06 9:28 9:41 9:43
4 4:05 4:26 4:48 5:01 5:03
5 4:42 5:03 5:25 5:38 5:40
6 4:27 4:29 1 4:42 5:04 5:25 5:35 5:56 6:18 6:31 6:33
4 - 5:13 | 5:26 5:48 6:09
5 - 5:50 | 6:03 6:25 6:46 6:56 7:17 7:39 7:52 7:54

Bold time represents PM hours
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Yucaipa Transit
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Introducing OmniGo Route 310, our newest OmniGo route serving north
Yucaipa. OmniGo Route 310 makes 4 clockwise loop from the Yucaipa
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Transit Center, to Oak Glen Road, Sunnyside, Bryant, Yucaipa Blvd,

Adams Street and Avenue B. OmniGo 310 frequency is 30 minutes from
6:00 AM - 9:00 AM and 60 minute is 9:00 AM - 7:00 PM. OmniGo Route

310 operates Monday - Friday anly.




@ A B B} A

Yucaipa Transit Caun? Line Yucaipa Transit Yucaipa Transit Counly Lina Yucs pa Transit
enler & 3rd anter entar & anler
: SHCNIRE DN
7:25 7:00 7:14
41 fittil 720 144

: 8:25 8.00 B8.14

8:55 8:30 B:ad

25 8:60 g:3d

9:55 a0 94

10:25 10:00 14:14

1055 10:39 10:44

1125 11:00 1114

11.55 )L . g

12:25 12:00 1214

12:55 12:30 12:44

. 1:25 1:00 114

b j:55 1:30 1:44

: 2:25 2:00 214

2:30 2:41 A85 1 230 244

3:00 31 3:25 3:.00 3:14
330 341 3:55 3:30 3:44 133
4:00 4:11 4:25 4:00 4:14 4:25
430 441 4:55 4:30 4144 4:35
5:00 511 5:25 5:08 514 5:25
J:30 541 585 . 930 544 555
6:0¢ 6:11 525 &:00 G 6:25
. 6:38 [ ) 6:85 6:30 G144 f:55
7:00 M 7:25 T:80 T:14 T:25
T30 7:41 755 . 3 244 7-55
8:00 811 B:25 8:60 B:i4 B:25

!
3 h

Yicaipa Transit Caungf Ling Yucaipa Transit Yucaipa Transit Coun? Line Yucalpa Transit

anter &3rd Center Cerlet &3 enter
B:25 7:30 744 7:55

Ci] B:3g . Biga 855

10:25 530 544 955

il2s 14:30 Apas 10 55

12:25% 11130 144 iAN-1:3

1:28 | q2:30 12:44 12:55

225 1:30 1:33 1:55

a25 2:30 2:44 2155

4:25 3:30 344 3:55

535 4:30 4144 4:55

6:25 5:30 544 5:55

6:25 5:39

OmniGo is the shutile that thinks it's a bus. OmniGo 308/309/310 travels
in a circular route, servicing many community and shopping locations
along the way. Take OmniGo to the Yucaipa Transit Center and transfer
! 1o Routes 8 and 9. It's your hometown shuttle!

OmniGo fares are the same as fixed route (big bus) fares. For fare
information, see page 4,
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OmniGo is the shuttle that thinks it's 2 bus. OmniGo 325 can {ake you
from the Riverside County line to Grand Terrace and Loma Linda,
servicing plenty of shopping and medical office locations along the way.
ft's your hometown shuitle!

GmmiGo fares are the same as fixed route (big bus} fares. For fare
information, see page 1.
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EXHIBIT E

CURRENT WAGE & BENEFIT
LEVELS

OPS15-02

PURCHASED TRANSPORTATION
SERVICES



CURRENT WAGE AND BENEFIT LEVELS

The average wages for:

Vehicle Operator: $12.03 High 317.52, tow 510.68
Maintenance Mechanic $20.85 High $27.51 Low 5$18.00
Bispatcher: $14.37 High $16.93 Low $12.64

Optimizer: 515.68 High $16.80 Low $14 .65
Reservationist: 511.93 High $12.53 Low $10.25

Benefits

Medical - Kaiser — Employee only monthiy cost $70.06
Dental — Cigna Dental Employee only manthly $17.05
Vision — VSP Employee only monthly $5.95

Represented
ID# Position Rate Date of Hire

1 Tech in Charge 3 2751 9/6/2011
2 Technician $ 2316 B/29/2001
3 Technician $ 19.66 12/5/2006
4 Technician $ 21.05 311172011
5 Technician $ 2214 8/1/2011
6 Technician % 18.00 9/9/2013
7 Technician $ 18.00 220/2014
8 Service Employee § 15.15 6/15/2001
9 Service Employee § 12.18 1/24/2005
10 Service Employee $ 12.18 11/30/2009
14 Driver $ 17.52 5/14/1980
15 Driver $ 16.62 7/1/19883
16 Driver $ 16.33 7171893
17 Driver $ 14.85 2/15/1985
18 Driver % 15.74 10/23/1995
19 Driver $ 15.74 11/14/1985
20 Driver $ 1543 31171997
21 Driver § 158.15 21211998
22 Driver § 14.85 7/20/1998
23 Driver § 14.85 3/11/1999
24 Driver § 14.56 7/22/1999
25 Driver $ 14.56 9/24/1999
26 Driver $ 14.26 8/24/2000
27 Driver $ 14.26 8/28/2000
28 Driver $ 14.26 5/8/2001
29 Driver $ 14.26 6/11/2001
30 Driver $ 14.26 9/17/2001
31 Driver $ 1426 6/26/2002
32 Driver $ 1515 10f7/2002
33 Driver $ 13.97 5{27/2003
34 Driver $ 13.36 8/4/2003
35 Driver g 13.67 1/29/2004
36 Driver $ 13.67 3/2/2004
37 Driver $ 15.68 3M15/2004
38 Driver $ 13.36 5/20/2004
39 Driver $ 13.36 7/19/2004
40 Driver $ 13.36 8/4/2004
41 Driver % 13.36 9/1/2004
42 Driver & 13.36 4/48/2005
43 Driver $ 13.36 4719/2005
44 Driver $ 13.36 5/16/2005
45 Driver & 13.36 8132005
46 Driver $ 13.36 2/13/2008
47 Driver % 13.36 3/20/2008
48 Driver $ 13.36 7120/2006
49 Driver $ 13.36 9/27/2008
50 Driver $ 16.26 9/27/2006
51 Driver $ 11.64 113/2007
52 Driver $ 13.36 1/15/2007



iD#
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Diriver
Drriver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver

Position

Rate
13.36
13.36
12.83
12.53
12,53
12.53
12.53
12.53
11.88
11.88
12.70
11.88
11.88
11.88
i1.88
11.88
11.88
11.88
11.88
11.88
11.88
11.88
11.88
11.88
11.88
11.88
11.88
11.64
11.64
11.64
11.19
11.64
11.64
11.64
11.64
11.25
11.25
11.25
11.25
11.25
11.25
11.25
11.25
11.25
11.25
11.25
11.25
11.25
11.25
11.25
10.82
10.82
10.82
10.82
10.82
10.82
10.82
10.82
10.82
10.82
10.82
10.82
10.82
10.82
10.82
10.82
10.82
10.82

CURRENT WAGE AND BENEFIT LEVELS

Date of Hire

2M12{2007
35/2007
B/21/2007
8/1/2007
9262007
111212007
311212008
6/9/2008
9/2/2008
10/6/2008
11/24/2008
12/1/2008
12/1/2008
1/5/2009
1/5/2009
1/5/2009
1/5/2009
2/23/2009
3/30/2008
6/17/2009
7M5/2009
7M5/2009
7M15/2009
8/M2/2009
8M2/2009
12/1/2008
3/30/2010
6/14/2010
6/14/2010
6/14/2010
12212010
81812010
972072010
11152010
1211342010
472042011
412072011
4/20/2011
5/18/2011
5/18/2011
5/18/2011
8/1/2011
8/31/2011
10/3/2011
10/3/2011
10/3/2011
1/4/2012
1/5/2012
212212012
371272012
413072012
713012012
7130/2012
9/17/2012
91712012
10/10/20612
1042872012
12/5/2012
12/5/2012
12/5/2012
12/5/2012
1/16/2013
1/16/2013
1/16/2013
2/1/2013
2/1/2013
2/25/2013
212512013



121
122
123
124
125
126
127
128
129
136
13
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
180
191
152
153

157
158
159
160
161
162
163
164
165
166

173
174
175
176
177
178
179
180
181
183
184
185

186
187
182

ID#

Position
Driver
Diriver
Driver
Driver
Driver
Driver
Driver
Driver
Diriver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver
Driver

Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher

Reservationist (Cust Svc)
Reservationist (Cust Svc)
Reservationist (Cust Svc)
Reservationist (Cust Svc)
Reservationist (Cust Svc)
Reservationist (Cust Svc)
Reservationist (Cust Sve)
Reservationist (Cust Svc)
Reservationist (Cust Svc)
Reservationist (Cust Svc)
Reservationist (Cust Svc)
Reservationist (Cust Svc)

Optimizer
Optimizer
Optimizer

Non-Represented
Total Staff Position

3 Administrative Clerk
6 Road Supervisor
3 Admin Supervisors

CURRENT WAGE AND BENEFIT LEVELS

Rate Date of Hire

$ 10.82 2/25/2013
$ 10.68 8M14/2013
$ 10.68 8/26/2013
$ 10.68 9/16/2013
$ 10.68 9/16/2013
$ 10,68 10/2/2013
$ 10.68 10/2/2013
$ 10.68 10/14/2013
$ 1068 101412013
3 1068 10/14/2013
$ 10.68 11/25/2013
$ 10.68 11/25/2013
5 10.68 12/16/2013
$ 10.68 12/16/2013
$ 10.68 1/7/2014
$ 10.68 2132014
$ 10.68 32712014
$ 10.68 3/27/2014
$ 11.88 3/27/2014
$§ 10.68 32712014
$ 10.68 4/23/2014
5 10.68 4/23/2014
§ 10.68 5/14/2014
$ 10.68 5/14/2014
$ 10.68 5/14/2014
$ 10.68 6/9/2014
$ 10.68 7/28/2014
$ 10.68 7/128/2014
§ 10.68 7/28/2014
$ 1068 9/2/2014
$ 1068 9212014
$ 1068 10/20/2014
$ 10.68 12/4/2014
$ 16.93 9/9/1996
$ 16.93 1/2/1998
§ 14.14 2/4/2004
$ 15.74 2/12/2004
$ 13.68 7/1/20086
$ 14.26 1/24/2007
3 12.64 8/12/2009
§ 13.68 11/16/2009
8 13.15 1/186/2013
§ 1315 10M14/2013
$ 12.46 11/1/2006
& 1253 2/13/2008
$ 1236 9/2/2008
$ 1153 5/18/2011
$ 1136 12/27/2012
$ 1136 1/4/2013
$ 1002 8/8/2013
$§ 10.92 1/10/2014
% 10.50 5M14/2014
$ 10.50 712812014
$ 10.25 712812014
$ 10.50 7/28/2014
$§ 16.80 1/2/1998
$ 15.60 7/1/2006
$ 14.65 1/26/2012
Average Wage

12.85

13.71

17.44



EXHIBIT F

ROAD SUPERVISOR REPORT

OPS15-02

PURCHASED TRANSPORTATION
SERVICES



FIELD SUPERVISOR REPORT

Name:

Time In Field:

Time Refurn:

Date:

Vehicle:

Accident/Incident Response:
Time Notified:

Location:

Vehicle Operator,
Time On Scene

Injuries?:
Vehicle:

L

Narrative:

D&A Testing Required:

Photos Taken:

Accident/Incident Response:
Time Notified:

L.ocation:

Vehicle Operator:
Time On Scene

Injuries?:
Vehicle:

[

Narrative:

D&A Testing Required:

Photos Taken:

Field Observations:

On Time  Vehicle Appearance
Vehicle Y N Excellent Good Fair

Operator Appearance  Shirt
Tucked

Y

Neat
N

Uniform
Y

N

Y

N Notes

Comments -General Notes:
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EMPLOYEE UPDATE FORM

OPS15-02
PURCHASED TRANSPORTATION
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EXHIBITH

CERTIFICATE OF
CONTRACTOR COMPLIANCE

OPS15-02

PURCHASED TRANSPORTATION
SERVICES



[proposer’s letterhead]

Date

Omnitrans

Operations Services Supervisor
1700 W 5% Street

San Bernardino, California 92411

) J certify that
{Name) {Title)

and its contractors, as required, have established and

{Contractor)
implemented an anti-drug and alcohol misuse prevention program(s) required by 49 CFR Part 655. |
further certify that the employee training conducted under this part meets the requirements of 49 CFR

Part 655.14.

Sincerely

(Name)
(Title)
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EXHIBIT I

TRAINING RECORD

OPS15-02

PURCHASED TRANSPORTATION
SERVICES



Omnilrans
ONNITRANS ACCESS VEHICLE OPERATOR TRAINING RECORD: ORIGINAL TRAINING

Operator's Name: D.O.B. Start Date;
COL# CDL Exp. Class: Med Exp
Operator's Badge Termmination Date
Min.
Req'd
DATE| Hrs TRAINING HRS TRAINEE SIGNATURE TRAINER SIGNATURE
4 LAWS AND REGLLATIONS
40 BTwW
8 CEFENSVE DRVING - CLASSROOM
10 SENSITVITY TRAINNG
2 OWVNTRANS FCLICES & FROCEDURES
3 MOB. AIDS AND VEHCLE EQUPVENT
3 STREET NETWORK, MAR SKILLS
2 FARE CCLLECTION, ACCIDENT REPORTING
3 2-WAY RADIOS AND NDTS
1 BLOCD BORNE PATHOGENS
3 SEXUAL MARASSVENT
1 DRUG-FREEWORKFLACE
DATE OTHER TRAINING HRS TRAINEE SIGNATURE TRAINER SIGNATURE
COMMENTS:

ORIGINAL TRAINING COMPLETED ON:

TRAINEE'S SIGNATURE

TRAINER'S SIGNATURE

MANAGER'S SIGNATURE




OmniTrans

OMNITRANS ACCESS VEHICLE OPERATOR TRAINING RECORD: CONTINUOUS AND RE-TRAINING

Operator's Name: D.O.B. Start Date:
CDL # CDL Exp. Class: Med Exp
Operator's Badge Termination Date
TYPE
DATE| (RIC) TRAINING HRS TRAINEE SIGNATURE TRAINER SIGNATURE

COMMENTS:

ORIGINAL TRAINING COMPLETED ON:

TRAINEE'S SIGNATURE

TRAINER'S SIGNATURE

MANAGER'S SIGNATURE
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EXHIBIT J

FARE POLICY

OPS15-02

PURCHASED TRANSPORTATION
SERVICES



OMNITRANS Fares effective September 2, 2014

.. _TYPEOFFARE . &
Full Cash Fare $1.75
Day Pass $5.00

Full Fare Rider
7-Day Pass $18.00
31-Day Pass $55.00
. Fuil Cash Fare $0.75
Local Fixed Route Buses, OmniGo, sbX
. o Day Pass $2.25
Seniors/Disability/Medicare
7-Day Pass $8.00
31i-Day Pass $27.50
7-Day Pass $14.00
Yauth

31-Day Pass $41.00
1-3 Zone Trip $3.25
Access ADA Service Cash Fare or Ticket Additional Zones $1.00
Beyond Boundary Fee $5.00




EXHIBIT K

VEHICLE LIST AND
REPLACEMENT SCHEDULE

OPS15-02

PURCHASED TRANSPORTATION
SERVICES
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EXHIBIT L

MAINTENANCE
SCHEDULE

OPS15-02

PURCHASED TRANSPORTATION
SERVICES



VEHICLE MAINTENANCE SCHEDULE

1. Perform every 3000 miles or 45 days; adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications
1.1. Inspect tires and rims,
1.1.1. Tire inflation
1.1.2. Tire wear.
1.1.3. Wheel alignment check (visual tire condition only)
1.1.4. Check Wheel end play & for any turning noise
1.1.5. Tire damage.
1.1.6. Cracked, welded or bent rims
1.1.7. All lug nuts in place and properly torqued
1.2. Brake inspection
1.2.1. Rotors/drums
1.2.2. Linings
1.2.3. Seals
1.2.4. Inspect Brake line hoses and parking brake system
1.2.5. Brake fluid level and leaks
1.3. Suspension and steering inspection
1.3.1. Loose/worn components
1.3.2. Damaged/bent/missing components
1.4. Inspect all engine compartment fluid levels
1.5. Inspect operation of horn, Interior lights, exterior lamps, turn signals, hazard and brake lamps.
2. Every 6,000 miles add these services. Adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications.
2.1. Replace engine oil and filter(s)
2.2. HVAC inspection.
2.2.1. Test system operation (15 minute run test)
2.3. Inspect all belts, lines, Cooling system and hoses.
2.4. Inspect condition of battery. (CCA, Fluid & Terminais).
2.5. Inspect exterior for body damage.
2.6. Inspect Transmission shifter linkage and Driveshaft u-joints.
2.7. Perform chassis lubrication
2.8. Inspect Engine and Trans mounts.
3. Every 15,000 miles add these services. Adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications.
3.1. Replace fuel filter
3.2. Balance and rotate tires/wheels
3.3. Replace air cleaner element. Remove dirt/debris from filter housing
3.4. Inspect differential oil level
3.5. Inspect exhaust system and heat shields.



VEHICLE MAINTENANCE SCHEDULE

4. Every 30,000 miles add these services. Adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications.
4.1. Perform transmission service
4.1.1. Replace fluid and filter
4.2, Perform front wheel bearing service
4.2.1.Clean and inspect bearings and races
4.2.2.Repack bearings
4.2.3.Renew seals
4.2 4.Inspect shock absorbers

5. Every 60,000 miles add these services. Adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications.
5.1. Perform complete engine tune-up (Replace Spark Plugs, Gasoline Engines only).

6. Every 72,000 miles add these services. Adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications.
6.1. Renew differential oil
6.2. Replace Engine Coolant
6.3. Replace accessory drive belt(s).

7. Every 150,000 miles add these services. Adjust, repair or replace as necessary and in accordance
with the vehicle manufactures specifications.
7.1 Replace Front Wheel Bearings and grease seals, Lubricate and adjust bearings.

CNG Vehicle Component Maintenance Schedule

NOTE: The CNG fuel system requires this additional maintenance and all maintenance procedures found
in the vehicle’s owner manual shouid be followed.

Compress Natural Gas (CNG) cylinders are required by law to be visually inspected every 3 years or
36,000 miles, whichever occurs first. Cylinders must also be inspected after a motor vehicle accident or
exposure to high heat temperatures, such as a vehicle fire. Inspector(s) shall be CNG tank certified.

8. Every 5,000 miles add these services. Adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications.
8.1 CNG Leak Check

9. Every 6,000 miles add these services. Adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications.

9.1 Cylinder gravel shields should be visually inspected.
9.2 Replace Coalescent Filter.
9.3 Drain High Pressure Filter.

10. Every 12,000 miles add these services. Adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications.

10.1 Replace High and Low Pressure Filter.

10.2 Perform Visual inspection of CNG hoses and tubing

2



VEHICLE MAINTENANCE SCHEDULE

10.3 Perform Visual Inspection of Stainless Steel Fittings.
10.4 Check PCM Scanner Data

11. Every 24,000 miles add these services. Adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications.
11.1 Inspect Spark Plugs

12. Every 48,000 miles add these services. Adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications.
12.1 Replace Spark Plugs.

13. Every 80,000 miles add these services. Adjust, repair or replace as necessary and in accordance with
the vehicle manufactures specifications.
13.1 Replace Oxygen Sensor

14. Every 100,000 miles add these services. Adjust, repair or replace as necessary and in accordance
with the vehicle manufactures specifications.
14.1 Replace ignition Colls.



EXHIBIT M

MANIFEST EXAMPLE

OPS15-02

PURCHASED TRANSPORTATION
SERVICES
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EXHIBIT N

CALTIP ACCIDENT REPORT

OPS15-02

PURCHASED TRANSPORTATION
SERVICES



§ Tvpe and Complete Seclion llems

aWitness Report: #1, #2, #3, #4, #11

o Vehicle Accident: #1, #2, #3, #4, #5, #8 10, #11
o Pedesltrian Accident: #1, #2, #3, #4, #5, #7, #11

@ﬁ" SHiE% o Passenger Accident: #1, #2, #3, #5, #6, #8, #11

BREPORT NUMEBER o Fixed Object Accident: #1, #2, #3, #4, #11

o Other Property Damage #1 (2,83, 4

o Incident Report: #1, #2, #3, & possible #4, #8

ACCIDENT/INCIDENT REPORT FORM

TYPE OF OCCURRENCE (Circle Oneg) Vehicle Collision  Passenger Accident  Objecl Accident Witness Report

OMHNITRANS Date of Oceurrence Time {Military)

Full Name of Employee Employee Number Hire Date

Department/ Number Drivers License Number Expiration Date

Ceceurrence On (Street/ Roadway/Avenue, eic. At or Between City

Vehicle Identification No. Was Transit Vehicle Damaged? Circle Division Route No. Run No,

Yes No East West

Direction (eastbound, ete.) Weather Conditior (Fog, ete.) Condition of Roadway

Bus On Time Minutes Late Number of Passengers Number of Courtesy Cards
Obtained

Brief Summary:

Drescribe in Detail:

Action of Coach (Circle):u Inservice or Deaﬁheading? Attach supplemenﬁ:ﬂ‘orm if needed.
Date of Report ) Employee Signature  (Indicate Classification} Operator Student Other
Date Report Turned In Signature of Person Receiving Report

Lﬁéi] TRATFIC DIAGRAM {IMPORTANT) Draw complete diagram of where and how occurrence happened using symbols
shown balow. Show street names and indicaie direction of travel of vehicles involved.
Show points of contact en vehicles with a check (¥ ). Indicate path of vehicle(s) BEFORE collision with a solid line { )
and AFTER collision with a brokenline(_ __ _)

mm% @A@

-




ey S —— [ indicaic Each Square With V- Yes or “N'-Na__
e POLICE AT SCENE OF OCCURRENCE Report No. CCig —
Pl Yes No Y el EQ 2 7RIS
: : = - ‘ 25 |E E2 {2 |2 |2 {818 |3
i Field Supervisor Field Supervisor’s Name Unit# | Photographs {g = |8 a2 |8 |5 |2 1§ 1% g
; R °. e e L b o |5 i« z
I Yes Mo Yes No & = a (2 18 |8 i@ is g
i ~ 8 ~ ™ = = pacd
; o &, =
#5 PEFESONS INTURFD OIl PROPFRTY INV()L\_r'ED B o ) «
— Name Address & Telephone City | Zip
i USRS
> e -
T o ~
- o — —
5 e
6
WHERE TRANSPORTED: T :
e : 3 Iy i
5 PASSENGER OCCURRENCE #7] PEDESTRIAN QCCURRENCE ‘
Was Person If a Fall, Give Location Was Person In ! Comments Explain:
Boarding, Front Steps Crosswalk ;
Exiting Front Platfarm Loading Zone ;
Onboard Alsle Seat b Rear Doors 5
At Front Door Rear Platform | Jay Walker 5
At Rear Door Rear Steps | Direction L.
Struck by Wheelchair Lift 'If Pedestrian nat in
Daor crosswalk, how far from
oo - crosswalk
Did person ¢ontact transit vehicle in fall?  Yes No fect,
Distance of transit vehicle steps from curh !
feet. X
Orfalwas feet from transit vehicle. 48 W arH
Place an X at I,antmn whcre passenger injured
" OTHER VERICLE INFORMATION
— Repistered Owner Address City/State/Zip Telephone
Driver Address City/siate/Zip Telephone
Veohicle License Mo, & State | Driver’s License No. & State Type & Malke of Vehicie
. Mo. of Persons in Vehicle T —.ﬁ{{{ldgt te Vehicle or P%Ewéﬂr&' B “Insurance Carrier & Policy Ne.
U GAVE INSURANCE INFORMATION TO OTHER DRIVER  YES NQ
| ATUST BE FILLED OUT FOR ALL OCCURRENCES (PASSENGERS-TRAFFIC-TEDESTRIAN)
arr 1 | MOTION OF TRANSIT VEHICLE: Checlt proper item
- Stopped Running Bus was traveling M.P.H. Was there any unusual mation of
. Starting ] Straight Transit vehicle? Yes No
{ Stopping | Curve What is the Posted Speed Limit
Meotion of Vehicles Involved: - Gther Transit Vehicle Other Vehicle
. Estimated Speed When Danger First Noticed =~~~ M.P.H, M.PH. ;
Estimated Speed At Time of Occurrence M.P.H. M.P.H. :
Distance from vehicie When First Noticed? Ft. FL. :
‘Distance Traveled After Occurrence _ Ft, Ft.
If A1 Nzghl Were Street nghls On? Type of Signal Given by Other Vehicle-
If At Controlled Intersection, What Color Were Traffic Lights? EB WiB _ N/B 8/B

. Describe Damage to Transit Vehicle

Condition of Equipment - Circle Defective ltems - Steps  Floors  Doors  Seals Brekes  Other
Describe Defects -

Were Defecls Reporied Prior to Occurrence?  Yes  No  To Whom?
Noted Defects on ODR/MDT?  Yes Neo




EXHIBIT O

CALTIP REPORTING MATRIX

OPS15-02
PURCHASED TRANSPORTATION

SERVICES
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EXHIBIT P-1

EAST VALLEY MONTHLY
REPORTS

OPS15-02

PURCHASED TRANSPORTATION
SERVICES



MONTHLY CLAIM FOR REIMBURSEMENT
Exhibit P1 EV Report.

Jul-15 YEAR-TO-DATE

FIXED EXPENSES (paidin 12 monthly payments) $125,000.00 $125,000.00
BASE COSTS

EV Access Revenue Service Hours 8,000.00 8,000.00
WV Access Revenue Service Hours 6,000.00 6,000.00
OmniGo Services 2,300.00 2,300.00
Express Services 500.00 500.00
Charter Service Hours 0.00 0.00
TOTAL CONTRACT REVENUE SERVICE HOURS 16,800.00 16,800.00
Base Rate $35.00

TOTAL BASE COSTS $588,000.00 588,000.00
CONTRACTOR'S CLAIM $713,000.00 713,000.00

R !
4-Aug-15 aMm f)ugfmm
Date Signature

FOR OMNITRANS USE ONLY
INCENTIVES Jul-15 YEAR-TO-DATE
Access Productivity - 3.15
Access On-Time 90.36%

INCENTIVE $0.00 0.00
QTRLY ACCIDENT RATIO (<0.8)

INCENTIVE
Average Telephone Hold Time (<= 2 minutes) 1:41
Lost/Dropped/Abandoned Calls (<= 6%) 5.81%

Busy Rate (<= 10%) 0%

INCENTIVE $5,000.00 5,000.00
TOTAL INCENTIVES EARNED: $5,000.00 5,000.00
PENALTIES
Access Productivity 3.15
Access On-Time 90.36%

PENALTY $0.00 0.00

Access Trips Late 60 to 89 Minutes

1




PENALTY

Access Trips Late 90 to 119 Minutes
PENALTY

Access Trips Late 120 Minutes or More (>0)
PENALTY

Route 20 Schedute Adherence
PENALTY

Route 20 Missed Trips (>4)
PENALTY

Route 29 Schedule Adherence
PENALTY

Route 29 Missed Trips (>4)
PENALTY

Route 308 OMNIGO Schedule Adherence
PENALTY

Route 308 OMNIGO Missed Trips (>4)
PENALTY

Route 3089 OMNIGO Schedule Adherence
PENALTY

Route 309 OMNIGO Missed Trips (>4)
PENALTY

Route 310 OMNIGO Schedule Adherence
PENALTY

Route 310 OMNIGO Missed Trips (>4)
PENALTY

Route 325 OMNIGO Schedule Adherence
PENALTY

Route 325 OMNIGO Missed Trips (>4)
PENALTY

365 OMNIGO Schedule Adherence
PENALTY

365 OMNIGO Missed Trips (>4)
PENALTY

Express Schedule Adherence
PENALTY

Express Missed Trips (>4)
PENALTY

QTRLY DEMAND RESPONSE ACCIDENT RATIO
PENALTY

Average Telephone Hold Time (> 2 minutes)
Lost/Dropped/Abandoned Calls (> 6%)
Busy Rate (> 10%)
PENALTY
Late Accident/Incident Reporting

($150.00) (150.00)|
0
$0.00 0.00 |
0
$0.00 0.00 |
90.00%
$0.00 0.00 |
1
$0.00 0.00 |
90.00%
$0.00 0.00 |
0
$0.00 0.00 |
90.00%
$0.00 0.00 |
2
$0.00 0.00 |
90.00% '
$0.00 0.00 |
2
$0.00 0.00 |
90.00%
$0.00 0.00 |
2
$0.00 0.00 |
90.00%
$0.00 0.00 |
1
$0.00 0.00 |
90.00%
$0.00 0.00 |
1
$0.00 0.00 |
90.00%
$0.00 0.00
1
$0.00 0.00
1:41
5.81%
0.00%
$0.00 0.00
0




PENALTY $0.00 | | ]
Late Complaint Resolution 0
PENALTY $0.00
TOTAL PENALTIES LEVIED: ($150.00) (150.00)
TOTAL INCENTIVES/PENALTIES: $4,850.00 | | 4,850.00 |
Adjustment{s) $0.00 [ 0.00 |
TOTAL AMOUNT DUE CONTRACTOR '$717,850.00 717,850.00
7
6-Aug-15 ) wmf% QUMJ/
Date Signature
PO 4500012345 Access $599,016.67
OmniGo $97,613.10
Express $21,220.24
SUBTOTAL $717,850.00
Less EVAccess Fares 10,000.00
Less WVAccess Fare: 6,000.00
line 1 2110.50822 Net Access $583,016.67
line 2 2200.50822 Net CmniGo $97.613.10
line 3 2400.50822 Net Express $21,220.24

AMT DUE CONTRACTOR

Penalties/Incentives

Access

Rte 20 OmniGo
Rte 29 OmniGo
Rte308 OmniGo
Rte 309 OmniGo
Rte 310 OmniGo
Rte 325 OmniGo
Rte 365 OmniGo
Express

$701,850.00

($150.00)
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00



Exhibit P1 EV Report.

1. REVENUE VEHICLE MAINTENANCE AND ENERGY FORM (402)

ITEM

01.
02.

Number of revenue service interruptions
Mechanical reasons
Other reasons

I AMOUNTS 'List Reasons for Service Interruptions:

03.

Total revenue service interruptions

04.

Total Iabor hours for inspection and maintenance

08.
6.
07.
08.

Number of maintenance facilities
Number of general purpose facilities
Serving under 200 vehicles
Serving 200-300 vehicles
Serving more than 300 vehicles
Number of heavy maintenance facilities

09,

Total maintenance facilities

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Energy Consumption
Kilowatt hours of propulsion power
Gallons of diesel fuel
Gallons of gasciine
Gallons of LPG
Galions of LNG
Gallons of methanol
Gallons of ethanol
Gallons of CNG
Gallens of bunker fuel
Gallons of kerosene
Gallons of grain additive fuet
Other fuel

2.

TRANSIT AGENCY EMPLOYEE FORM (404)

L.ABOR CLASSIFICATION

ACTUAL PERSON COUNT
EMPLOYEE #FEMT #PIT
WORK HOURSIMPLOYEE|MPLOYEES

5

01. Labor

010 Trans. admin. & support

030 Revenue veh operation

151 Ticketing/fare coliection

161 System security

010 Total Vehicle operations

0.00 0 0.0

041 Vehicle mainftenance

042 Non-vehicle maintenance

160 General administration

QleiNE AW N =

Total system operating labor

0.00 0 0.0

10. Total system capital labor

0.00 0 0.0

11. Total system

0.00 0 0.0




Exhibit P1 EV Report.

PARATRANSIT MONTHLY OPERATING PERFORMANCE

1. RIDERSHIP CHARACTERISTICS

PASSENGERS

Regular

Companion

Senior

Nutrition

Disabled

ADA Certified

Subscription

el Il Bk Eoll Bl RN R

W/C (included in #s 5 & 7above)

9. (Future Use)

10. Attendants (Free)

11. Children 46" and Under (Free)

Total Non-Rev Passengers

Total Revenue Passengers

TOTAL PASSENGERS

2. SERVICE CHARACTERISTICS

Number of Revenue Hours

Number of Non-Revenue Hours

Total Hours

Number of Revenue Miles

Number of Non-Revenue Miles

Total Miles

3. REVENUE SUMMARY

l Cash Fares

Prepaid

# Of Single Ride Tickets

# Non-Sub Rides w/Sub Pass (N/ #7)

EV ACCESS
TOTAL

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

0 0

0 0

0 0

0 0

0 0

0 0
0.00 0.00
0.00 0.00
0.00 0.00
0 0
0 0
0 0

$0.00 | $0.00 |
0 0
0
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Exhibit P1 EV Report.

TRIP DESTINATION TRIP STATUS

TOTAL CALLS BOOKED

CX

TOTAL CALLS ATTEMPTED

TCOT

OTNS

TCL

TCTML

TCOHL

TCNML

TCTHL

LNS

TMLNS

OHLNS

NMLNS

THLNS

ONTIME % #DIV/0!

X% #DIV/0!

NS % #DIV/0!




EXHIBIT P-2

WEST VALLEY MONTHLY
REPORTS

OPS15-02

PURCHASED TRANSPORTATION
SERVICES



Exhibit P2 WV Report.

PARATRANSIT MONTHLY OPERATING PERFORMANCE

1. RIDERSHIP CHARACTERISTICS

PASSENGERS

Regular

Companion

Senior

Mutrition

Disabled

ADA Certified

Subscription

RIN[O RN (=

W/C (included in #s 5 & 7above)

9. (Future Use)

10. Attendants (Free)

11. Children 46" and Under (Free)

Total Non-Rev Passengers

Total Revenue Passengers

TOTAL PASSENGERS

2. SERVICE CHARACTERISTICS

Number of Revenue Hours

Number of Non-Revenue Hours

Total Hours

Number of Revenue Miles

Number of Non-Revenue Miles

Total Miles

3. REVENUE SUMMARY

| Cash Fares

Prepaid

[ # Of Single Ride Tickets

WEST VALLEY ACCESS
TOTAL

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

0 0

0 0

0 0

0 0

0 0

0 0

0.00 0.00

0.00 0.00

0.00 0.00

0 0

0 0

0 0
$0.00 | $0.00 |
0] 0]

WV Rides1



Exhibit P2 WV Report.

1. REVENUE VEHICLE MAINTENANCE AND ENERGY FORM (402)

ITEM AMOUNTS List Reasons for Service Interruptions:
Number of revenue service interruptions ﬁ

01. Mechanical reasons 0

02. Other reasons

03. Total revenue service interruptions 0

04. Total labor hours for inspection and maintenance

Number of maintenance facilities
Number of general purpose facilities

05.  Serving under 200 vehicles

06.  Serving 200-300 vehicles

07.  Serving more than 300 vehicles

08. Number of heavy maintenance facilities

09. Total maintenance facilities 1
Energy Consumption ﬁ

10. Kilowatt hours of propulsion power

11. Gallons of diesel fuei

12.  Gallons of gasoline

13. Gallons of LPG

14. Gallons of LNG

15. Gallons of methanol

16. Gallons of ethanol

17.  Gallons of CNG

18. Gallons of bunker fuel

19. Gallons of kerosene

20. Gallons of grain additive fuel

21.  Other fuel

2. TRANSIT AGENCY EMPLOYEE FORM (404)
ACTUAL PERSON COUNT

LABOR CLASSIFICATION EMPLOYEE #FIT #PRIT
WORK HOURS |EMPLOYEES|EMPLOYEES
501. Labor

1. 010 Trans. admin. & support

2. 030 Revenue veh operation

3. 151 Ticketing/fare collection

4. 161 System security

5. 010 Total Vehicle operations 0.00 0 0.0

6. 041 Vehicle maintenance

7. 042 Non-vehicle maintenance

8. 160 General administration

9. Total system operating labor 0.00 0 0.0

10. Total system capital labor 0.00 0 0.0

11. Total system 0.00 0 0.0

WV Form 402_404
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EXHIBIT P-3

FIXED ROUTE MONTHLY
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OPS15-02

PURCHASED TRANSPORTATION
SERVICES



Exhibit P3 Fixed Route Report.
PURCHASED FIXED ROUTE MONTHLY OPERATING PERFORMANCE
1. RIDERSHIP CHARACTERISTICS

OmniGo Fixed Route
PASSENGERS 208 309 310 320 325 328 365|TOTALS
4. Regular G 0 0 0 0 D i} 1]
3._Senior a 0 0 0 0 ¢ 0 0
5. Disabled 0 0 0 0 0 ¢ 0 0
8. WIC (included in #5 & #7 above) 0 ] 0 ] 0 g 0 0
9. FR Day Pass Coupons Issued 0 G 0 4 1] o] 0 0
10. Altendants (Free} 0 [i] [1] 4] ] 0 [i] 0
11. Children 46" and Under (Free} 0 0 [1] 0 [ 0 0 0
Total Non-Rev Passengers Ji] ] 0 1] 0 2 0 4
Total Revenue Passengers 0 g 0 0 G ] i} Q
TOTAL PASSENGERS 0 0 0 0 0 0 0 0
2, SERVICE CHARACTERISTICS
Number of Revenue Hours 0.00 0.00 .00 0.00 0.00 Q.00 0.00 Q.00
Number of Non-Revenue Hours 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Hours 004 0.00 0.00 0.00 0.00 0.0¢ 0.00 0.00
Number of Revenue Miles 0 Q 0 0 [1] [i] g 0
Number of Non-Revenue Miles 0 ¢ 0 ] 1] 0 0 1]
Total Miles 4] 2 1} i} [ 0 0 1]
3. REVENUE SUMMARY
[ Cash Fares ] [ $0.00 | $0.60 $0.00 | $0.00 | $0.00 | 50.00 | $0.00 | $0.00 |
Prepaid
{# Of Single Ride Tickels | [ 0] 0] 0] 0] [ 0] 0] 0]

FR Rides1



Exhibit P3 Fixed Route Report.

1. REVENUE VEHICLE MAINTENANCE AND ENERGY FORM (402)

ITEM AMOUNTS
Number of revenue service interruptions List Reasons for Service Interruptions:

01. Mechanical reasons 0
02. Other reasons 0
03. Total revenue service interruptions 0

04. Total labor hours for inspection and maintenance

Number of maintenance facilities
Number of general purpose facilities
5.  Serving under 200 vehicles
06.  Serving 200-300 vehicles
07.  Serving more than 300 vehicles
08. Number of heavy maintenance facilities
09. Total maintenance facilities 1
Energy Consumption j
10. Kilowsatt hours of propulsion power
11. Gallons of diesel fuel
12. Gallons of gasoline
13. Gallons of LPG
14.  Gallons of LNG
15.  Gallons of methanol
16. Gallons of ethanal
17. Gallons of CNG
18.  Gallons of bunker fuel
19. Gallons of kerosene
20. Gallons of grain additive fuel
21.  Otheriuel

2. TRANSIT AGENCY EMPLOYEE FORM (404)

ACTUAL PERSON COUNT
LABCR CLASSIFICATION EMPLOYEE #FEIT #PIT

WORK HOURS | EMPLOYEES | EMPLOYEES
1. 010 Trans. admin. & support
2, {30 Revenue veh operation
3. 151 Ticketing/fare coilection
4. 161 System security
5. 010 Total Vehicle operations 0.00 g 0.0
6. 041 Vehicle maintenance
7. 042 Non-vehicle maintenance
8. 160 General administration
9, Total system operating labor 0.00 0 0.0
10. Total system capital labor 0.00 0 0.0
11. Total system (.00 0 0.0

FR Form 402_404
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EXHIBIT P-4

SAMPLE VEHICLE REPORT

OPS15-02

PURCHASED TRANSPORTATION
SERVICES



Exhibit P4 Example Vehicle Report.

Fuel Drops 8112014 5252
8/6/2014 5153

81112014 5211

8/16/2014 5311

8/20/2014 5302

8/26/2014 5349

8/29/2014 5113

Total fuel dropped 36691

carry over last month 5860
carry over gallons to next month -5426

Total delivered fuel consumed 37125

delivered fuel used 37125
fuel use reported 37,122.20
2.80
Fieid Supervisor Cars
FT 5569 San Bernardino
(two units) Total gallons reported 165.4
{one Shop Truck) Total gallons reported 21.9
Omnitrans Utility Vehicles 29553
Access Service Vehicles Total gallons reported 29,366.80
Omnigo Vehicles Total galions reported 4612.80
Training Vehicles Total Gallons Reported 0.00
East Valley Location Grand Total Fue!l Reported 37,122.20
POMA
Fuel Purchased 23,282.84
Fuel Use Reported 23,282.87

Per Veeder-rool(?) on site

per fleetwatch
error difference

-0.03 error difference

Field Supervisor Cars
FT 5569 Rancho Cucamonga

(two units}) Total gallons reported 145.35
{one Shop Truck) Total gallons reported 73.84
Access Service Vehicles Total gallons reported 20,221.60
OmniGo Vehicles Total gallons reported 2,842.08
Training Vehicles Total Gallons Reported 0.00
West Valley Grand Total Fueil Reported 23,282.87

Grand Total fuel reported 60,405.07
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COMMON
ABBREVIATIONS
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PURCHASED TRANSPORTATION
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COMMON ABREVIATIONS

ADA: Americans with Disabilities Act.

BTW: Behind The Wheel.

CalTIP: California Transportation Insurance Pool.
CFR: Code of Federal Regulations.

CHP: California Highway Patrol.

CNG: Compressed Natural Gas

COOP: Continuity Of Operations Plan.

CPR: Cardiopulmonary Resuscitation

DAMIS: Drug and Alcohol Management Information System.
DBE: Disadvantaged Business Enterprise.

DMYV: Department of Motor Vehicles.

DOT: Department of Transportation.

EOP: Emergency Operations Plan.

FLSA: Fair Labor Standards Act.

FMLA: Family and Medical Leave Act.

FTA: Federal Transportation Administration.
IIPP: Injury and [lness Prevention Program.
IRC: Inland Regional Center.

IVR: Interactive Voice Recognition.

MDT: Mobile Data Terminal.

OSHA: Occupational Safety and Health Administration.
OTP: On Time Performance.

PASS: Paratransit Automated Scheduling System.
PMI: Preventative Maintenance Inspection.
PUC: Public Utilities Commission.

SDS: Safety Data Sheet.

SIR: Self-Insured Retention.

SRC: Safety and Regulatory Compliance.

TPA: Third Party Administrator.

TSI: Transportation Safety Institute.

WAN: Wide Area Network.
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EFFECTIVE DATE: May 1, 2042
REVISION DATE: February 12, 2013
PAGE10F 7
Omnilirans
SUBJECT PREPARED BY ;:Markeling Deparment
APPROVED BY: Milo Victoria, CEO/GM
LOST AND FOUND, UNCLAIMED PROPERTY, CLAIMED /52:”
PROPERTY SIGNATURE: S it "
DATED: 2~ Ao -2 %
[.  Purpose

HI

The purpose of this SOP is to outline the necessary procedures for lost and found
services, with the objectives of: 1} reuniting any lost article with its rightful owner;
and 2} ensuring compliance with state requirements for final disposition of any

unclaimed property.

Application
This SOP appiies to all Omnitrans employees, contractors, and vendors.

Procedure

Lost and Found Articles:
Omnitrans employees are required to turn in all articles found while on duty per the

following procedures ocutlined in this document.

Omnitrans will attempt to return lost articles to owners. Articles not claimed will be
disposed, auctioned, or donated to a Jocal charity. Unclaimed cash will be turned into

Finance.

Lost and found articles cannot be claimed by the finder {employee, contractor,

vendor, ete.). California Civil Code Section 2080.6 prohibits the giving of unclaimed
property or cash to employees of a public agency.

{tem Turn In:

o Coach operators shall turn in found articles to the on-duty Dispatcher who will
verify, receive, log, store, and secure the arlicles until they are picked up by the
Receptionist in EV and Administrative Clerk in WV the next business day.

o Maintenance emplovees shall turn in articles found on board while servicing
vehicles to the on-duty Maintenance Supervisor, who will verify, receive, log, and
store until picked up by the Receptionist in EV and Administrative Clerk in WV the .

next business day.

o Other emplovees and/or vendors who find articles on agency property shall turn
thern in during normal office hours to Receptionist in East Valley (EV) and
Administrative Clerk in West Valley (WV). There the article will be verified, tagged,
logged and securely stored. Qutside of normal office hours, articles may be turned
into the on-duty Dispatcher or Maintenance Supervisor.




EFFECTIVE DATE: May 1, 2012
[ REVISION DATE: February 12, 2013
A PAGE 20F 7

SUBJECT PREPARED BY :Marketing Deparimenl
APPROVED BY: Milo Victoria, CEQ/GM

LOST AND FOUND, UNCLAIMED PROPERTY, CLAIMED #»7

PROPERTY SIGNATURE: 245 fommitoriors
PATED: 22 - o 5%

Items Requiring Special Handling:

Cash is to be counted in front of the finder and the receiver and both are to sign off
on the “Found” tag (Attachment A) with the correct amount then secured until the
next business day.

Articles of value (i.e. credit cards, jewelry, etc.) shall be properly logged by the
finder and receiver and then secured by the receijver.

Guns, knives, and other potential weapons or hazardous items will be received,
logged and turned over to the Safety & Regulatory Compliance Director or their
designee in EV and to the Transportation Manager or their designee in WV, who
will securely store until retrieved by the Safety & Regulatory Compliance Director
or their designee.

EV bicycles and other oversized items will be stored at Shipping/Receiving and
logged and signed off by the finder and receiver. Note: Please do not bring bikes to
the dispatch window. Bicycles turned into WV will be secured by chain on the bike
rack next to the security office.

Drugs/Medication: Hlegal drugs will be received, logged and turned over to the
Safety & Regulatory Compliance Director or their designee, in EV and to the
Transportation Manager or their designee, in WV who will securely store unti
retrieved by the Safety & Regulatory Compliance Director or their designee; they
will then be forwarded to the local police department. Prescription medications,
vitamins, etc. are handled as a standard lost article.

Logging Procedures:

o

Each article shall be tagged with an Omnitrans “Found” tag and completed by the

finder with the following information (Attachment A}):

o Division: EVor Wv

Date

Finder/Employee: Name of original finder of the lost article
Employee #

Location Found

Route/Run

Time Found

Coach #

o Detailed Description

[N oo e B¢ I ¢ B s

For Electronic Devices, provide the following information:

o Description
o Model/Brand
o Serial#

o Color

o Condition

For Cash, provide the total amount of Cash Found

Signatures Required
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Omnilrans

EFFECTIVE DATE: May 1. 2012
REVISION DATE: February 12, 2013
PAGE3OQF7

SUBJECT PREPARED BY :Marketing Depariment

LOST AND FOUND, UNCLAIMED PROPERTY, CLAIMED

APPROVED BY: Milo VictoyEOIGM
oy

PROPERTY SIGNATURE 7 iy

DATED:z —~¢ =,

Finder’s Signature: Signature of the original finder of the lost article
Receiver’s Signature: Signature of the person whom the lost article was turned into

for safekeeping
Maintenance Signature: Required any time the lost article is turned into

Maintenance.

Marketing Signature: Required when the fost article is picked up by Marketing for
processing.

Secured By: The person who secured the lost article prior to Marketing pick-up.

(Ex: Dispatch or Maintenance)
Secured Where: Location of where the lost articles are secured prior to Marketing

pick-up.

Collection of Ifems:

o

Each business day morning a Receptionist in EV and Administrative Clerk in WV or
designees will retrieve lost articles.

The person picking up the fost articles will verify that each tag matches the article,

and then will initial the “Dispatch/Maintenance Lost & Found Log” sheet at EV(see

attachment C} and the "Lost Article Claim Sheet” at WV to indicate the article has

been collected. If an article that had been logged is missing, or there is a

discrepancy between the articles itself and the description on the Found Tag

and/or the Log, the Safety & Regulatory Compliance Director or their designee

shall be contacted and an investigation may be initiated.

Once lost articles are properly logged and received by both the finder and receiver,
they are to be stored securely in locked cabinets.

At the time of pickup, the Lost Article Log/Claim Sheet (Attachment B} is completed
by and housed with the EV Receptionist and Administrative Clerk in WV.

Articles will be moved to the Reception area storage cleset in EV and

Administrative storage area in WV. Note: bicycles and oversized items shall remain

in shipping/receiving in EV. Bicycles turned into WV will be secured by chain on

the bike rack next to the security office.

All cash shall be secured by the Receptionist in EV and Administrative Clerk in WV,

During the appropriate waiting period, cash is monitored by the EV Sales

Supervisor, and the WV Transportation Manager/Assistant Transportation

Manager. After the appropriate waiting period, (under $100 ten day waiting

period, over $100 ninety day waiting period) cash not claimed by the customer,

shall be turned over to the Director of Finance in EV or their designee and to the

Transportation Manager or their designee in WV, who will then turn it over to the

Director of Finance in EV or their designee. This shall be noted on the Lost Article

Ciaim Sheet.
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Retrieval by Owner:
o If identification is available, Receptionists (EV) or Administrative Clerk (WV) shall

attempt to contact the owner of the lost article. Staff is to note in the Lost Article
Claim Sheet when and how a notice was sent.

o To avoid confusion with customers and staff, other employees shall

not attempt to contact the owner of lost articles.

In most cases, retrieval of articles will be available on the next business day during
normal office hours.
Same day retrievals may be accommodated in urgent cases such as with lost
medications, purses, wallets, I1Ds, etc. Same day retrieval articles shall be properly
tagged and logged.
Claimants must appear in person at EV or WV offices to claim lost articles.
Claimants must first provide satisfactory identification and an accurate
description of the article.
Claimants must sign the Lost Article Claim Sheet with their name and current
address. The employee returning the article to claimant will initial and date the
Lost Article Claim Sheet.

Unclaimed ltems:
Items Valued at $100 or more

Articles with an estimated value of $100 or more will be held for 90 days by

Marketing.
By law, California Civil Code Section 2080.6, unclaimed articles of $100 or more

shall be auctioned. Such items will be turned inte the Maintenance Department for
auction.

Items Valued Under $100

]

Articles with an estimated value under $100 shall be held by Marketing for a
period of 10 business days, and then either discarded or donated to a local charity.
Up to ten additional business days for storage may be granted, if requested by
claimant, at the discretion of the Transportation Manager in WV and the Customer
Service Supervisor, or Sales Supervisorin EV.

Schools or libraries shall be contacted to retrieve their unclaimed school or library
books.

All articles of non-soiled clothing, non-perishable food items, household items,
bicycles, etc. shall be donated to a local charity (i.e. Goodwill, Salvation Army,
Catholic Charities, etc.) or auctioned depending on value.

Wallets, purses, and backpacks shall have contents removed and destroyed prior
to donation.

Medications (medicine, vitamins, prescriptions, etc.) shall be properly stored and
the Safety & Security Office will be contacted for proper removal and disposal.
Perishable and unsanitary items will be disposed of immediately.
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EXHIBIT S

OMNITRANS-OWNED
EQUIPMENT LIST

, OPS15-02

PURCHASED TRANSPORTATION
SERVICES



Omnitrans-Owned Shop Equipment

Equipment Name

[ Street

Rancho

A/C Recovery Machine

1

1

10T Bearing Press

Bench grinder

Bench vise

Brake lather

Brake rotor mic

Chemical Cabinet

Cooling Sys Pressure Tester

Eyve wash stations

4-post hoist/lift

AT Hydraulic jack

8-foot 300lb ladder

2.5T safety stands

Tire balancer

Tire machine

Transmission jack

Wheel chalks

6-ft work benches

Work order stand

2 wheel hand-truck

Nk (s |ojojr || riRkriPpr R OR | im|Oo|O
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ATTACHMENT C - PRICING SCHEDULE
OP§15-02, PURCHASED TRANSPORTATION SERVICES

: I CFTION ONE || OPTION TWO || OPTION THREE
. BASE YEAR1| BASEYEARZ| BASE YEARS” Option Years|
= |Desgription FY2016 FY2017 TOTAL FY2018 FY2019 FY2020 Total|| Five Year Total
EIXEDCOSTS
MINISTRATION : : : HHas
 [Corporate Adminisirative Selaries 000 0.00 D.Dfﬂ 0.00 000 0.00] 0.00] 0.00]|
« [Carporate Management Salares 0.00 0.00 6.00 0.00 0.00 0.00] 0.00] 0.00]]
v [Project Manager Salary 108,333.33 133,900.00 242,233.33 137,917.00 14205500 146,316.00 426,288.00]| 668,521.33
» |Site Managers' Safaries 125,000.00 154,500.00 279,500.00(( 159,136.00 163.809.00 168,826.00 491,871.00] 771,371.00
1 |Maintenance Manager Salary 8512417 105,213.00 190,337.17|f 108,370.00 111,621.00 114,869.00 334,560.00 525,287.17
« |Driver Trainers' Salaries 12513833 154 871.00 279,808.33 159,311.00 164,090.00 169,013.00 497.414.00; 772,223.33
s |Dispaich Supervisor Salary 41,686.67 51,500 00j 93,166.67, 53,045.00 £4 636.00 58,275.00 163,956.00] 257,122.67
¢ jrield Suparvisors' Wages 210,501.67 260,180 00 470,681.67 267,585 00 276,028.00 284,306.00 328,316.00 1,298,997.67
v |Scheduler/Optimizer Wages 40,300.00 111,611.00 201,911.00 114,859.00 118,408.00 121.950.00" 355,327.00 557,238.00
¢ [Information Syslems Specialist Wages 0.00 0.00( 0.00 0.00 0.00 0.00]] 0.00( 0.00
s |Clerical Wages 7398567 81,447 00| 165,433.67 94,191.00 g7.01e.00 99,927.00 281,134.00]( 458,567.67
« |Employer’s FICA (Salaries & Wages)'7.55% 65.793.89 81,321.19] 147,115.08 83,760.91 85,273.64 88,851.80 258,895.35]( 406,011.43
«+ |Stale Unemployment Ins. 8.836.75 11,804.10 21,640.85 11,804.10 11,604.10 11,804.10, 35412.30 §7,053.15
w |Workers' Comp 2820512 32,389.50 58,594.62] 33,361.24 34,35203 35,392.85 103,116.12 161,710.73
w {Health Benefis 40,849.24 54,315.82 95,165.95{ 60,050 99 56,721.25 73,588.10 200,370.34] 295,535.40/|
« [Vacalion 0.00 0.00 0.00 ¢.00 0.060 0.00 0.00 0.00|
+ |Retirement 2,661.51 3,289.63 5,951.‘!4“ 3,388.32 3,489.97 3.584.67 10,472.95 16,424.08
«« |Other Taxes {Business, etc} 10642250 129.827 00 236,249.50(( 132,018.00 134,267.00 136,873.00 403,158.00 539,407.50|
« |Office Supplies 17,470.00 22,212.00 40,182.00] 22,884.00 23,568.00 24,276.00 70,728.00] 110,910.00
« |Classified Employment Adverlising 7.500.00 8,276.00 16,776.00] 9,552.00 984000 10,140.00) 25,532.00|| 46,308.00
w [Safety & Driver's Education 31,880.00 62,460.50 54,040.50]| 64,681.00 6,988.50 70,550.00 202.429.50]] 296,470.00
= |DriveCam Expense 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
= |Copy Machine & Printing 543000 5,995 00 12,826.00 5,296 00 6.995.00 §,872.08 20,964.08 33,790.09
=2 |Repairs o Cffice Equipment 0.00 0.00] 0.00 005 0.00 0.00)| 0.00 0.00
=  Telephones {Bus., FAX, Modem, Resavation) 16,520.00 20,412.00( 36,832.00 21.012.00 21,648.00 22,295.00(] £4,956.00 101,888.00
= |Facilities Maintenance 38,390.00 44 976.00 81,366.00 4632000 47,712.00 49.152.00" 143,184.00]] 224,550.00
= |Administrative Support 421,724.00 42306317 844,817.17 435,493.81 446,024.35 465.016,35“ 1,346,534.53 2,191,351.70
= |Fixed Fee/Profit 229,853.89 279,422.04 509,287.94 287,957.59 23469143 307,685.79 890.538.52" 1,399,826.75
= |Interest 4348200 45,557.64 §9,049.84 42,0450 57368 BB 116,164.74]  205,21458]
« |Cifice Capital 13,860.00 15,980.00 29,920.00 15,94283 B,664.00 8,644.00 33,250.83) 63,170.83]
= |Vehicle Lease - Field Supenisor Vehicles 21,660.00 25,980.00 47,630.00 25,880 00 25,980.00 25,980.00 77,840.00 125,570.00||
w |Insurance Non-Automobile 12,552.03 14,163.34 26,715.37, 14,382.95 14 56208 1491247 43,857 51 70,572.88](
w |Insurance Automobile 87,075.58 157.945.40 245,020.98 161,648.19 165,833.38 173,268.47) 500,771.05 745,792.03
= JAUt Expense/Travel & Meetings 0.00 0.00 0.0 .00 0.00 0.00 0.0} (1]
u FIOTAL FIRED COSTS 2057 51858 2.904.455.32. ] 532]332'8"" ZIEAIEE] 2535, 05845 2,725,08Y.47|[ 7,836,543.73 12495,59607|

IS

x | Dispatchers’ Wages 223,79250 276,607, oaﬁ 500 399 50 784,905.00 293,453.00 302,256.00 880,614.00]  1,381,013.50|
 |Ressrvalionists’ Wages 197,530.83 244,148.00 441,678, B?;" 251472.00 259,016.00 266,787.00 777275000 1,218 353 83
u [Employer's FICA (Wages™7.65%) 32,231.23 39.83?76” 72,068.99 41,032.84 42 26387 43531.79 126,828.50 198,897,

= | State Unemplcyment Ins. 7,963.08 9,555.70 17,518.75" 9,555.70 9,555.70 9,5585.70 28,657.10 46,185.88 5'"
«» [Workers® Comp 1,585.39 14,320.?4 25,907.15| 14,750.37 15,192.80 15,648.68 45,581.95 71,459.10
 |Health Benefits 37,238.38 4385843 87,096.79 55478.84 6200387 68,757.23 186,239.94 273,336.73“
« |Vacation 0.00 000 0.00 0.00 000 0.00 0.00) 0.00
« |Uniforms 1.333.33 1.648.00" 2.@” 168700 1.74800 1,800.00, 5.245.00) 8,225.

« {SUDfotal Dispaichers wages & Benetis 5T1,670.7% 053,34 3.039| 1,1%@& FEEREINE] 6B, 233 35] 7UE,336.40) Z2050,467, 158,

DRUGTESTIN

197057

« [Supenvisory Personnel 1.939.84 2,397 95 4337.79] 248453 254384 2.624.3§) 7632.73

« [Dispatch Personnel 1,648.87 2,038.25 3,687.12 206485 2,162.27 2,230.11 6,487 .82 10,174.95

« [Maintenance Persoanet 1551.88 1,978.31 3,530, 1§ l 203323 2,00857 2,165.1(] 6,2497,01 9877119

«» [Subtotal UTig 1estng 3,140.59 6,514.57] L 559261 5,804.78 T0Z0.7H]| 70,577,585 31',972?61:]
" :

s |Salaries (Excluding Maintenance Manager) 583,632.50 695,525.27] 1 260 757, 77 I 738,690.91 760,726.82 2,216,714.35) 3,476,872 14

= |[Employers FICA (Wages*7.65%) 43117.89 53,284.18] 96,402.08 54 873 18 56,509.85 58,195.60 169,578.64 265,380.71

« |State Unemployment Ins. 748467 8,993 60| 16,488.27 899380 8,88380 8,993.60 26.980.80 43,469.07

u {Workers' Comp 3240887 43,050.20)] 72,450.07 41,244 56 4247473 43,741.79 127.461.08) 199,920.15

s [Heallh Benefils 35,047.87 48,925.58) 81,973.45 52,215.38 58,356.58 64,712.68 175,284 85| 257,258.10

« [Vacalion 0.00 6.00j) 0.00) 0.00 0.00 0.0 0.00 0.00)
» [Uniforms 10,029.17 11.265.0]] 21,298.26 11.6807.27 11,455.45 12,314.55 35877.27 57,175.53
« [Actual Cost of Parts & Supplies 385,175.04 441,584 .59 827,739.63 443.750.8G 440,557.18 456,33?6‘:11 1,340,683.59 2,168,423.22
u [Vehicle Washing & Cleaning Supplies 15,680.33 19,380.64 35,060.76 19,962.05 20,5602 21,477.74 61,700.71 96,761.48
o |Tires 50,885.75 70,508.41 130,484.16 7331807 7549861 79,857.85 22867453 359,158.68
& |Gl 9,88280 11,680.68 21,533.48 12,099.50 12.453.35 13,178.75 37,73761 59,271.09
« |Brake Fluid 494285 5,B27.05|| 10,769.90 500152 6,.231.50 6,501.31 18,874.33 20,644.23
@ | Transmission Fluid 395254 4,659.59 8,612.13 4,839.08 4.983.01 5,270.73 15,082.83] 23,704.96
o« [Lubricant Grease 88741 1,164.04 2,151.46 1,208.89 1,244.84 1,316.72 3.770.44 5,921.90
& |Hazardous Waste Disposal 1462.84 1,808.07 3,270.90 1,862.31 1,918.18 1,975.72 5,756.2% 9,027.11

& |Quiside Maintenance 17,880.12 21,085.02 38,815.14 21,866.12 22,516.44 23,816.53 68,199.09 107,114.24
« 1Shop Capilal 41,100.00 49,320.00 90,420.00 49,320.0C 49,3200 49,303.43 147,943 43 238,363.43
« {GPPV Cerificales 1,.358.33 1,679.00, 3,03?.33_ 1,728.00 1,78700 7.834.00 L0 8,381.33]
e {SUDTOTAl [Mamtenance T.235,A5.7% 1,285, 755,03 2,?20,7?3J§ ‘ BN E R K Y R ] M}M@m
» [TOTAC DISPATCH & MAIRTENARNCE CO515 T.75TB3.08]  2,125,145.19] \B73,950. 8778238 228400005 ZIZAIO0[  6,796,55262) t0,645,942.89)




ATTACHMENT C - PRICING SCHEDULE

0OPS§15-02, PURGHASED TRANSPORTATION SERVICES

o |Description

BASE YEAR 1
FY2016

| OPTION ONE

OPTION TWO

QPTION THREE

FY2019

FY2020

Option Years
Total

Five Year Total

s jAccess Drivers' Wages 2,419,746.32 5,369,473.97] 3,070,668.85 3,214,090.52 9.313,005.96ﬁ 14,682,479.93
 |Employer's FICA (Wages'7.65%) 199,680.17 243,.867.73 443,727.90 250.526.69 254,235.70 266.224.56_| 770,987.04 1,214,714.94
= [State Unempioyment Ins. 5131973 61,895 99 113,216.72“ 62,386 72 52,3940 63,960.10 188,740.83 301,957.56
w [Warkers' Comp 178.347.1 215,177 40 391,524.62) 22105295 224,325.61 234.904.11 650,282.68(  1,071,807.30
u |Health Beneiils 234,406.34 316,029.75 550,438.09 355,069 31 397,308 19 452,979.55)  1,205,298.05]  1,755,736,14
» |Vacation 192,804 97 23808574 430,890.70 245612.41 262,673.57 265,970.30 765,200.97 1,196,146.67
# [Uniforms 8./37.48 19,008.66 25,747.14 18,765 84 20,381.78 21,518.55]) 61,669.25 87.416.39
w [Drug Tesling 11.689.11 14,523.05 2621217 15,044 .38 15,530.40 16,424.13}f 46,99%.‘23%4 73,211.08
u |BMV Pull Notice Program 1.255.01 148363 Z,738.55 140278 145294 152259 4,508 7,286.93]
« [Subtotal ALcess LIvers COSts 5,098, 155.34 B, G5 4,200.200.47]  A,799,01 502 Z,531,538.91) 13,096,/47.00) 20,390,/16.95|
L ....... v "EEENE; i P
w [OmniGo Drivers' Wages 37112584 822 826.80 458,680.75 54.682. EREE| 549, 1219,376.18)
« [Employer's FICA (Wages*7.65%} 3065333 37.344.22 £7,997.55 37,946.64 384733/ 39,184.20 115,614.21 183,611.76
« |Sfate Unemployment Ins. 787111 9,478.4@! 17,349.5@' 944356 9442.08 9,416.35 28,307.87 45,657.55
« |Workers' Comp 27.047.05 32,950.78 59,997.84 3348233 33.947.08 34,583.12 10201253 162,010.37]
+ |Health Benefits 359521 48,364 62| £4,346.73 53,781.44 50,124.62 66,679.85 180,565.90)  264,93%.63
» |Vacation 28567124 36498.81 66,030.05 37,353.70 38,236.97 39,156.75 114,747 43 180,777.48
« |Uniforms 1.033.35 251101 3,944.35 299435 3.084.35 3,168.01 9,246.72 13,191.08
= (Drug Testing 1,792.80 2,223.95 4.016.7;_" 2,278.74 2.350.21 2418.00 7.046.94 H1,063.71
s | DMV Pull Notice Program 182.4% 227 19 4156 26610 22553 Zﬁﬁi 676.19 1,095.87
s [SUBIOTal OmniGo Drivers Costs 505.£39.35]  621,690.03|  1,126,929.30]| B35, 19552 650,367 .52 BGE,026.14)  1.99%,/67.21  3,081,716.69]
L1

RECAPOECOSTS

= [Subtotal Dispatcher & Maintenance Costs 1,751.835.60 2,128,145.19 3,879,880.27 2,187,762.36 2,244,000.25 2,324,700.01 6.756,552.62] 16.636,532.89]
» [Subiotel Access Drivers' Costs 3,294,168.24 4,058,861.61 7,353,869.95 4,200,200.47 4,269,012.02 4,537,534.51  13.036.747.00|  20,390,716.85
= | Subtotal OmniGo Drivers' Costs 505,238.33 621,680.03 1,126,528.36 636,193.62 650,567.52 568,026.14 1.954.787.27 3,081, 716.9°
» [TOTAL VARIAELE CUSTS 5,591,282.75]  5,509,536.52] [ 1 1E3BB0.79)  7,030,260.66)[ Z1,746.066.85) 34,108,966.47|
1oy VEM

T

OmniGe Revenue Vehicle Heurs

73,348

26,830]

ws [Access Revenue Vehicle Hours 147,078 177,234 324,312 178,879 186,958 186,958 552,792 877,104
w [CmniGo Venicle Revenue hours 23,146 27,832 50,878 27,760 ggéé 2§§§§ | 55,020 135,
ws [Total Revenue VeRicie Hours T2 205,086 919,498 205,636 219,585] 215,588] 537,812 1,073,

‘RECAD OF VARIBLE RATES
s [Total Dispatch & Maintenance Costs 1,751,81500 2,128,145.18 1,879,980.27 2,167,762.36 2,244,080.25 2,324,700,01 6,756,552.62] 10,636,532.89
w [TOTAL REVENUE VERICLE HOURS 170,224 .00 205,066.00 375,290.00 206,636,060 215, 586.00 215,5'8%70'5" ©37,812.00 1,013.192{
uz {CI5PAICA & Wamienante/REVENUE HOUR T0.29 038 1559 10.57 10.75] I

ue|Totaf Access Driver Costs

3,204,168.34 4,052,601.81 7,353,969.95 4,200,200.47 4,299,042.02 4,537,534,51 13,036,747.00] 20,390,716.95
ns 1 0tal Access Revenue Hours 147078 Ti7,030% 324,312.00 178,875 156,898 186,956.00 552,792.00 877,30
s [Access DriverCoste/Accass Revenue Hour 22.40 FrEY 2348 2877

Total OmniGo Driver Costs _

621,690.03)

"636,153.62]

"650,567.52]

668,026.14

— 1,954,787.27

s [TotT OmniGo Revanue Hours TIAGE pIREY: SOG7E00] T HE30 TBE30.00 55,020.00
o [OmniGo Driver CostsiImniGo Revenue Hour 2185 2234 2292 22.00| 7333

I
3,061,116.53)
135,

|

2 [TOTAL FIRED+*VARIABLE COSTS

ROPOSEDT
§.3314.6/0.18




ATTACHMENT C - PRICING SCHEDULE
0OPS15-02, PURCHASED TRANSPORTATION SERVICES

Start-Up Expenses Detailed Pricing®

WAGES, BENEFITS & EMPLOYEE EXPENSES

Driver Training

Project Manager

Site Manager's
Maintenance Managers
Driver Trainer's
Dispatch Supervisor
Field Supervisor's
Scheduler/Optimizer's
Clerical

Dispatchers
Reservationist
Maintenance (excluding Maint. Mgr.)

MISC. EXPENSES
Vehicle Maintenance
Fees & Permitting

Office Supplies & Postage
Classified Employee Advertising
Printing

Misc. Equipment

Travel

Interest Expense
Administrative Support
Profit

$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$

105,925.00
22,011.00
16,464.00
13,260.00
59,960.00

1,335.00
4,170.00
929.00
832.00
3,5676.00
4,461.00
12,090.00

5,438.00
5,000.00
3,672.00
5,0600.00
1,000.00
2,500.00
25,000.00
1,851.83
17,850.98
9,729.85

Based on the start-up budget being paid to the Contractor within the first 120 days of the contract.

$ 245,013.00

$ 77,042.65

$ 322,055.65
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