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EXECUTIVE COMMITTEE MEETING AGENDA – David Avila, Chair
Friday, November 6, 2020 at 9:00 AM

ITEM RECOMMENDATION
A. CALL TO ORDER

1. Pledge of Allegiance

2. Roll Call

B. ANNOUNCEMENTS/PRESENTATIONS
1. Next Committee Meeting: Friday December 04, 2020,

9:00 AM Omnitrans Metro Facility Board Room

C. COMMUNICATIONS FROM THE PUBLIC
This is the time and place for the general public to address
the Board. In accordance with rules applicable to meetings of
the Board of Directors, comments on items not on the agenda
and on items on the agenda are to be limited to a total of three
(3) minutes per individual.

D. POSSIBLE CONFLICT OF INTEREST ISSUES
1. Note agenda item contractors, subcontractors and agents,
which may require member abstentions due to conflict of
interest and financial interests. Board Member abstentions
shall be stated under this item for recordation on the
appropriate item.

E. DISCUSSION ITEMS

1. Executive Committee Minutes – September 4, 2020
- Araceli Barajas

APPROVE

2. Proposed 2021 Executive Committee Schedule - Erin
Rogers

ADOPT

3. FY2021-2025 Strategic Plan Update - Jeremiah Bryant RECEIVE AND
FORWARD

F. REMARKS AND ANNOUNCEMENTS

G. ADJOURNMENT



Item #: E1

Executive Committee Meeting
Minutes

September 4, 2020

A. Call to Order

In accordance with Governor Newsom’s Executive Orders N-25-20, N-29-20, and N-
35-20, the September 2, 2020, Executive Committee Meeting was held virtually.  Vice 
Chair John Dutrey called the meeting to order at 9:05 a.m.  

Committee Members Attending
Mayor John Dutrey, City of Montclair – Vice Chairman
Council Member Ron Dailey, City of Loma Linda 
Council Member Sam Spagnolo, City of Rancho Cucamonga
Council Member John Roberts, City of Fontana 

Committee Members Not Present
Mayor David Avila, City of Yucaipa – Chairman 
Mayor Pro Tem Penny Lilburn, City of Highland 

Omnitrans Staff Attending
Erin Rogers, CEO/General Manager
Shawn Brophy, Director of Operations
Jeremiah Bryant, Director of Strategic Development
Alex Chen, Director of Information Technology
Suzanne Pfeiffer, Director of Human Resources
Nicole Ramos, Director of Marketing & Communications
Connie Raya, Director of Maintenance 
Jerome Rogers, Director of Safety & Regulatory Compliance
Art Torres, Director of Procurement
Don Walker, Director of Finance 
Victor Cuate, Service Planning Manager
Marcos Espinoza, Network Engineer
Liz Gutierrez, Executive Staff Assistant 
Jose Hernandez, Community Outreach Coordinator 
Teresa Villa, Contracts Manager

Legal Counsel
Steve DeBaun, Legal Counsel
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Executive Committee Meeting Minutes
September 4, 2020 - Page 2

B. Announcements/Presentations 

Next Committee Meeting: Friday, October 2, 2020, 9:00 a.m.

C. Communications from the Public

There were no communications from the public. 

D. Possible Conflict of Interest Issues

There were no Conflict of Interest Issues.  

E. Discussion Items 

Member Dailey asked that this item be moved up on the agenda. 

4.   Discuss and Provide Direction on the Transition to In-Person Meetings

CEO/General Manager, Erin Rogers provided some background information by 
stating that updates were provided at the July and September Committee & Board 
Meetings and subsequently staff was directed to bring this item back before the 
Committee for further discussion/direction.  She briefed the Committee on the 
projects staff has been working on to conduct future virtual/in-person (hybrid) 
meetings should the Committee desire to do so.  

The Committee engaged in a discussion regarding the transition to hybrid 
meetings and the consensus was to begin with offering hybrid Committee meetings 
beginning in October and continue with virtual Board Meetings and reevaluate in 
January. 

M/S (Dutrey/Dailey) that forwarded this item to the Administrative & Finance 
Committee and recommended approval of the transition to hybrid/in-person 
Committee meetings; and continue virtual Board meetings and reevaluate in 
January. Roll call vote was taken and the motion was passed unanimously by 
Members present 

1. Approve Executive Committee Minutes – July 10, 2020

M/S (Dutrey/Spagnolo) that approved the Executive Committee Minutes of July 10, 
2020.  Roll call vote was taken and the motion was passed unanimously by 
Members present.

2. Recommend the Board of Directors Adopt New Policy and Approve Proposed 
Procurement Policy Changes
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Director of Procurement, Art Torres provided a brief background as detailed in the 
staff report.

Vice Chairman Dutrey asked that the action on this item be changed from 
Recommend Approval to Receive and Forward to the Administrative & Finance 
Committee to allow for a more thorough discussion.  

The Committee received and forwarded this item to the Administrative & Finance 
Committee. 

3. Recommend the Executive Committee Approve a Temporary Waiver of Provision 
of Policy 606 and Forward to the Board of Directors for Ratification

Director of Human Resources, Suzanne Pfeiffer provided a brief background as 
detailed in the staff report.

M/S (Roberts/Spagnolo) that recommended the Executive Committee approve a 
temporary waiver of a provision of Policy 606 and forward to the Board of Directors 
for ratification. Roll call vote was taken and the motion was passed unanimously 
by Members present.

4. CEO/General Manger’s Report

CEO/General Manager, Erin Rogers reported on the following items:

 September service changes and implementation of OmniRide, Omnitrans’ 
first Microtransit Pilot Project in Chino and Chino Hills, is scheduled to begin 
next week.  A small ribbon cutting ceremony will be held on Tuesday, 
September 8th at Chino Hills City Hall at 2:30 p.m. 

F. Remarks and Announcements

There were no remarks or announcements. 

G. Adjournment

The Committee adjourned at 9:32 a.m.  The next Executive Committee Meeting is 
scheduled Friday October 2, 2020, at 9:00 a.m., with location posted on the Omnitrans 
website and at the Omnitrans San Bernardino Metro Facility. 

Prepared by:

 
Araceli Barajas, Sr. Executive Asst. to the CEO
Clerk of the Board
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Item #: E2

DATE: November 6, 2020

TO: Committee Chair David Avila and Members of the Executive 
Committee 

FROM: Erin Rogers, CEO/General Manager

SUBJECT: Proposed Executive Committee Meeting Schedule for 2021

Form Motion

Adopt Calendar Year 2021 Executive Committee Schedule, set for 9:00 a.m., the first 
Friday of each month except on the date noted. 

January 8, 2021*

February 5, 2021

March 5, 2021

April 2, 2021

May 7, 2021

June 4, 2021

July 2, 2021

August 6, 2021

September 3, 2021

October 1, 2021

November 5, 2021

December 3, 2021

*2nd Friday due to the holiday. 

ER:AB
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Item #: E3

DATE: November 6, 2020

TO: Committee Chair David Avila and Members of the Executive 
Committee

THROUGH: Erin Rogers, CEO/General Manager

FROM:  Jeremiah Bryant, Director of Strategic Development

SUBJECT: FY2021-2025 Strategic Plan Update 

Form Motion

Receive and forward to the Board of Directors this FY2021-2025 Strategic Plan update.

Background

In February 2020, Omnitrans awarded the Strategic Planning Consultant Services 
contract to MIG. MIG and Omnitrans’ Senior Leadership Team formally kicked off the 
Strategic Plan on March 9, 2020. Work on the Strategic Plan has occurred in ebbs and 
flows as staff has focused on responding to the COVID-19 pandemic and completing the 
Consolidation Study and Innovative Transit Review of the Metro Valley. Despite these 
external forces, several elements of the strategic planning effort have been completed 
including: 

 Development of the FY2021 Management Plan

 Senior Leadership Team Strategic Planning Sessions

 Completion of the Environmental Scan Report 

 Staff Member Surveys & Focus Groups

 Individual Board Member Interviews 

 Development of initial draft Vision, Mission and Values

 Initiation of a General Public Survey

The General Public Survey is scheduled to be completed in mid-November. Its completion 
will provide further information to inform the Board on the community’s priorities and goals 
related to public transportation in the San Bernardino Valley.  The survey asks questions 
related to commute patterns, awareness of Omnitrans, likely use of Omnitrans, impact of 
COVID pandemic on travel patterns, reasons for not taking transit, investments that would 
increase likelihood of taking transit,  desired values for a transit agency, and demographic 
information. Once the approximately 1,000 respondent survey is completed it will be 
presented to the Board at an upcoming Board Workshop.

The next step of the Strategic Plan development is the Board Workshop, which is 
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designed to provide the Board with an opportunity to discuss the long-term priorities for 
the Agency.  On October 27, 2020 Omnitrans began polling the Board for an early 
December workshop with proposed dates of Thursday, December 3, 2020 9:00 A.M. or 
Wednesday, December 9, 2020 9:00 A.M. 

As of the writing of this report, the poll is ongoing with the expectation that the date and 
time will be discussed during the Executive Committee Meeting.  Additionally, Omnitrans 
is polling Board Members on the desire to complete the Board Workshop entirely in a 
virtual format or in a hybrid in-person/virtual format. Staff also seeks the Executive 
Committees opinion on a preference for a fully virtual or hybrid Board Workshop.

The Board Workshop is tentatively scheduled for 2.5 hours. The tentative agenda for the 
workshop is: 

1. Strategic Plan Process
2. Environmental Scan Report
3. General Public Survey Results
4. Vision, Mission, Values
5. Initiatives, Priorities and Projects

Omnitrans staff looks forward to the Board Workshop in December so that it can be 
completed in time to influence the FY2022 Management Plan and the FY2021-2025 
Short-Range Transit Plan (SRTP) which is the required, longer-term version of the 
ConnectForward service plan. 

The development of a new FY21-25 Strategic Plan will allow the Agency to enhance its 
long-term position by reaffirming, revising or recreating the Agency’s vision, mission, 
values and goals. Additionally, the new Strategic Plan will include actionable projects with 
visible milestones and performance metrics that can be clearly measured to ensure a 
high-performing agency into the future. The Strategic Plan is designed to create the 
highest-level business plan for the Agency by setting core Agency-wide goals. The 
Strategic Plan is also the guiding document for the Annual Management Plan presented 
to the Board each year.

Omnitrans staff will provide the Executive Committee and the Board of Directors with 
regular updates as the Strategic Plan moves forward.

Conclusion

This status report provides open and transparent information as Omnitrans develops the 
FY2021-2025 Strategic Plan.

ER:JB

Attachments

A. Draft Environmental Scan Report

8



Strategic Plan 2 0 2 1  –  2 0 2 5  

Environm ental Scan Report  

DRAFT – June 9, 2020 

Prepared by:  

With cont r ibut ions from :  

ATTACHMENT A
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Execut ive Sum m ary 

Om nit rans init iated the process to develop the St rategic Plan 2021-2025 in early 2020, with 

developm ent  of this Environm ental Scan Report  ( the Report )  as an im portant  reflect ion 

point  for the organizat ion early in the planning process. The Report  allows the organizat ion’s 

key stakeholders to review accom plishm ents, it s context ,  and organizat ional changes in 

recent  years that  shaped the Om nit rans of t oday. The Report  also provides new inform at ion 

about  specific act ivit ies conducted to inform  developm ent  of the St rategic Plan through 

engagem ent  with Om nit rans staff.  Collect ively,  t he Report ’s findings and inform at ion will 

provide a baseline for  considering Om nit rans’ future and creat ing the St rategic Plan. 

 

Key Findings 

 

Organizat ional  

• Serving the San Bernardino Valley, Om nit rans covers 480 square m iles through 15 

cit ies and adjacent  unincorporated areas, prim arily via local and express services. 

• I n recent  years, Om nit rans shifted it s allocat ion of services to prim arily “product ivity-

oriented services product ivit y-oriented services:  st raight , fast , direct , frequent  

routes”  with a sm aller proport ion dedicated to providing lifeline services, with a 

greater percentage of hom es or j obs within one- fourth of a m ile of a bus route. 

 

Com m unity 

• One in three residents live in a household with an incom e below the poverty line.  

Om nit rans’ proposed FY2021 service area includes 76.9%  of residents as low incom e 

and/ or m inority (LI M) . 

• I n the next  twenty years in the San Bernardino Valley, substant ial growth is 

projected am ong 30- to-40-year-old and older adults, while declines are proj ected 

am ong school-age and young adults.  

• Regional studies of residents ident ified crim e and t ransportat ion as som e of the top 

negat ive aspects of liv ing in San Bernardino County. Housing affordabilit y and a 

m ism atch in available jobs versus workforce qualificat ions are also ongoing 

challenges 

 

Ridership  

• Overall r idership and fare revenues experienced declines in the past  five years, 

though a rebound in r idership and fare revenues em erged in FY2020 pr ior t o the 

COVI D-19 incidence in March 2020. Express bus and sbX services exhibited gains 

over the past  five years. 

• sbX ridership up dram at ically, r iders appreciate im proved service:  frequency, 

t im eliness, safet y, t echnology 

• Om nit rans’ fixed route r idership tends to be younger, m ore ethnically diverse, and 

am ong lower incom e levels than the region’s populat ion. Seniors are increasingly 

using Access services. 

• Com pared to sim ilar t ransit  agencies in recent  custom er sat isfact ion surveys, 

Om nit rans scores higher in availabilit y, ease of use, inform at ion and com fort , but  
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lower in feeling safe while r iding and running on- t im e. Om nit rans’ overall public 

awareness clim bed in East  Valley and declined in West  Valley in 2019. 

 

The New  COVI D- 1 9  Era  

• I n the COVI D-19 era, essent ial r iders are in need of t ransit  as an “essent ial service: ”  

lower incom e, m inority essent ial workers m ore likely t o t ravel on t ransit  and less 

likely t o have t ransportat ion alternat ives, like a fam ily car t o use.  Transit  r idership 

m ay cont inue to represent  lower incom e st rata of populat ion due to necessity of 

public t ransit  for these r iders. 

• A new safety paradigm  is em erging from  COVI D-19 that  m ay further challenge 

Om nit rans and other t ransit  agencies in regaining r idership and revenues due to new 

safet y and capacity const raints.  

• Planned projects and innovat ions include a second bus rapid t ransit  route, cross-

county connect ions, dem and response m icro t ransit , and connect ions to new rail 

services to Redlands. 

 

Finances and Funding 

• I n recent  years som e of Om nit rans’ cost  drivers and expanded services have 

outpaced revenue gains, and are further ham pered by reduct ions in som e public 

funding sources and tax revenues. New or renewed public funding sources m ay be 

som e of the st rategies for closing the gap. 

 

Em ployees 

• Om nit rans’ diverse workforce of 707 em ployees is t rending older, with an increasing 

proport ion of em ployees approaching ret irem ent . 

• As part  of the regular em ployee opinion survey last  conducted in 2019, m ost  

respondents expressed favorable responses about  their work, sense of 

accom plishm ent . However declines in the last  five years are evident  related to 

career/ personal life balance, concern for  em ployees and com m unicat ion from  

leadership.  

• Recent  staff engagem ent  efforts t o inform  the st rategic planning process ident ified 

serving the com m unity,  stable em ploym ent  and support ive coworkers as exam ples of 

points of pride in being an em ployee. 

 

Em erging Challenges and Opportunit ies 

• Responding to the COVI D-19 im pacts and econom ic decline poses m aj or challenges 

including great ly reduced funding, r idership and service levels, as well as new health 

and safet y const raints for r iders and em ployees.  Yet , due to this “ reset ”  of the 

organizat ion, Om nit rans is bet ter  posit ioned to re-align services levels, costs and 

revenues to fuel it s recovery. 

• Cont inuing challenges for the organizat ion will include serving auto-oriented 

com m unit ies, com pet ing with relat ively-affordable costs of owning a personal 

vehicle, and at t ract ing choice r iders in a growing segm ent  of working-age adults.  

• Technology will play a m ajor role in Om nit rans’ future from  an elect r ified fleet ,  

im proved operat ional com m unicat ions and GPS-enabled coaches. Public- facing 

im provem ents m ay include web and online based com m unicat ions and t r ip-planning 
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• Exploring how service m ay further be refined in the com ing years through route 

efficiencies, custom er- facing technologies, and public com m unicat ions that  follow 

suit  with the econom ic recovery could st rengthen Om nit rans’ posit ion and service to 

the com m unity. 

• Long range planning can focus on st rengthening partnerships and cost -sharing with 

other regional t ransit  agencies and public inst itut ions, as well as innovat ive service 

and infrast ructure developm ent .  
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I nt roduct ion 

Om nit rans init iated the process to develop the St rategic Plan 

2021-2025 in early 2020.  The purpose of the St rategic Plan is 

to confirm  a vision, m ission and set  of values for an 

organizat ion that  defines it s reason for being and over-arching 

priorit ies.  Addit ionally,  the Om nit rans St rategic Plan out lines 

goals, object ives, st rategies and perform ance m easures, all of 

which will guide the organizat ion’s decisionm aking for  the 

future.  Essent ially, it  serves as the highest - level business 

plan for  Om nit rans and is the guiding docum ent  for 

perform ance m anagem ent . 

 

The Environm ental Scan Report  ( the Report )  is part  of the init ial port ion of the planning 

process, serving as an im portant  reflect ion point  for the organizat ion. The Report  allows the 

organizat ion’s key stakeholders to review accom plishm ents, it s context ,  and organizat ional 

changes in recent  years that  shaped the Om nit rans of today. The Report  also presents 

results from  specific Om nit rans staff engagem ent  act ivit ies conducted to inform  

developm ent  of the St rategic Plan. Collect ively,  the Report ’s findings and inform at ion will 

provide a baseline for  considering Om nit rans’ future and creat ing the St rategic Plan. 

 

The Report  is organized into the following sect ions:  

• Om nit rans Overview 

• Services and Operat ions 

• Finances 

• Organizat ion 

• Key Them es in Prior Organizat ional Plans 

• Em erging and Ongoing Challenges and Opportunit ies 
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Om nitrans Overview  

Om nit rans is a public t ransit  agency that  serves the roughly 1.5 m illion residents of San 

Bernardino Valley, in the southwestern port ion of San Bernardino County. I nit iated through 

a joint  power authority agreem ent  in 1976 to provide public t ransportat ion service in the 

region, Om nit rans’ service area current ly covers 480 square m iles through 15 cit ies and 

adjacent  unincorporated areas of San Bernardino County, from  Upland, Montclair,  and other 

com m unit ies along the Los Angeles County line east  to the Yucaipa Valley, and from  the San 

Gabriel Mountains south to the Riverside County border. 1  

 

 
Source:  Omnit rans, March 2020 
 

Om nit rans provides local and express bus service along 28 routes in it s service area, 

including one bus rapid t ransit  (BRT)  line called sbX. Om nit rans also offers a local shut t le 

service provided by a cont ractor (com m unity circulators in sm aller vehicles, to less 

populated part s of the service area)  and dem and response parat ransit  services for seniors 

and the disabled. 2 Om nit rans also works with several com m unity-based organizat ions which 

serve seniors and disabled populat ions, providing pass- through funding to these groups to 

cover the costs of t ransport ing their  m em bers and custom ers. 3 

 

Om nit rans is governed by a board of directors whose m em bership is m ade up of 

representat ives from  the elected leadership of each of the 15 cit ies in it s service area 

 
1 ht tps: / / omnit rans.org/ about /  
2 Omnit rans, ConnectForward FY2021 Service Plan, p.5 
3 Tit le VI  data file and STS Partners Program list  (ConnectForward board memos) 
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(Chino, Chino Hills, Colton, Fontana, Grand Terrace, Highland, Lom a Linda, Montclair, 

Ontario, Rancho Cucam onga, Redlands, Rialto, San Bernardino, Upland and Yucaipa)  and 

from  the four San Bernardino County Board of Supervisors dist r ict s which represent  

residents in the San Bernardino Valley. 4  

 

I n 2015, Om nit rans was designated by San Bernardino County Transportat ion Authority  

(SBCTA)  as the Consolidated Transportat ion Services Agency (CTSA)  for the region. I t  

m erged with Valley Transportat ion Services ( the previous CTSA in the region)  to provide 

m ore services to the San Bernardino Valley region in a cost -effect ive m anner, by reducing 

overlapping services and providing m ore efficient  m anagem ent  of operat ions. 5  

 

Also in 2015, Om nit rans leadership recom m it ted to a goal set  by the agency in 2001 to 

m ove from  a 50/ 50 resource allocat ion of product ive services to lifeline services to a 65/ 35 

rat io,  where 65 percent  of resources went  t o “product ivit y-oriented services:  st raight , fast ,  

direct , frequent  routes with high rates of r idership and a bus at  least  every 20 m inutes.” 6 

The other 35 percent  would be earm arked to providing lifeline services, and furthering 

another agency goal that  85 percent  of hom es or j obs in service area would have access to 

a bus route within one- fourth of a m ile of their locat ion. 

 

As the CTSA in the San Bernardino Valley, Om nit rans has a m andate to reduce gaps in 

m obilit y and provide accessible and equitable public t ransportat ion opt ions for  as m any 

residents of the service area as possible. Through its Measure I  Regional Mobilit y 

Partnership Program , Om nit rans coordinates and provides funds to com m unity organizat ions 

with t ransportat ion program s which im prove m obilit y and/ or coordinate t ransportat ion 

services for seniors and/ or persons with disabilit ies. Om nit rans released it s m ost  recent  Call 

for  Projects in February, with $2.75 m illion available in funding for both 2021 and 2022. 7    

 

I n late 2019, the Om nit rans board provided direct ion to staff t o conduct  an analysis of 

t ransit  consolidat ion countywide following a board discussion about  Om nit rans operat ional 

deficit , proposed 11 percent  service cuts, and possibilit ies for  im proving the cost -

effect iveness of t ransit  service in San Bernardino County. 8 The consolidat ion study current ly 

underway is looking at  t he benefit s and shortcom ings of consolidat ion between Om nit rans 

and SBCTA, determ ining alternat ives for what  a joint  organizat ion m ight  look like, and 

com piling a set  of innovat ive t ransit  recom m endat ions with area agency representat ives.  

The work will revisit  a previous SBCTA which looked at  “potent ial areas of cooperat ion”  
am ong six t ransit  operators in San Bernardino County to “ ident ify potent ial cost  efficiencies 

 
4 Omnit rans, “About ,”  ht tps: / / omnit rans.org/ about /  
5 Omnit rans FY2019 White Paper, p.120 
6 Omnit rans, OmniConnects FY2015-FY2020 Short -Range Transit  Plan, p.2 
7 Omnit rans, Omnit rans Measure I  Regional Mobility Partnership Program (RMP) Call for Projects, February 2020, 

ht tps: / / omnit rans.org/ wp-content / uploads/ 2020/ 04/ 20-02-24-Measure- I -CFP-Announcement-2020.pdf 
8 San Bernardino County Transportat ion Authorit y, Board of Directors Agenda I tem  7, 

SBCTA and Om nit rans Consolidat ion Study and I nnovat ive Transit  Review of the Met ro-

Valley, Novem ber 6, 2019, p.57 
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that  could be achieved through coordinat ion and joint  efforts am ong the operators and 
SBCTA.” 9  
 

Om nit rans’ Mission Statem ent 10 

To provide the San Bernardino Valley with com prehensive public m ass t ransportat ion 

services which m axim ize custom er use, com fort , safety,  and sat isfact ion, while efficient ly 

using financial and other resources, in an environm entally sensit ive m anner.  

 

Om nit rans’ Vision Statem ent 11 

Om nit rans’ vision for Transit  in the San Bernardino Valley is a values and custom er-based 

vision where:   

 

• The San Bernardino Valley’s m ult im odal t ransit  system  supports the local econom y.  

• Om nit rans’ service is reliable, not  j ust  in the narrow sense of on- t im e perform ance, 

but  in a broader m anner:  Om nit rans’ service is worthy of the custom er’s t rust .   

• Custom ers have a high-qualit y experience using Om nit rans.  

• Om nit rans m axim izes value to the com m unity with every t ransit  dollar  available.  

 

Service Area Dem ographics and Econom ic Data  

Om nit rans’ service area spans the southwestern corner of sprawling San Bernardino County, 

known as the San Bernardino Valley. The m edian age of the region is 32 years old. 

Approxim ately 75 percent  of residents are 16 years of age or older,  and 10 percent  are 

seniors (65 or older.) 12 

 

Race/ Ethnicity 

More than half of residents in the San Bernardino Valley ident ify as Hispanic or Lat ino 

(54.4% ) . Lat inos represent  m ore than sixty percent  of the populat ion in Colton, Fontana, 

Montclair,  Ontario,  Rialto and San Bernardino. 13 One in four service area residents (25.9% )  

are white;  white residents m ake up m ore than half the populat ion in Redlands City and 

Yucaipa. Residents who ident ify as Asian m ake up 8.5 of the service area populat ion and 

represent  nearly one third of the populat ion of Chino Hills (31.8% )  and Lom a Linda 

(27.6% ) . Another 8.2 percent  of service area residents ident ify  as Black or Afr ican 

Am erican. Black residents m ake up m ore than ten percent  of the populat ion in San 

Bernardino (13.6% )  and Highland (10.3% ) . 14 

 

  

 
9 San Bernardino County Transportat ion Authorit y, Board of Directors Agenda I tem  7, 

SBCTA and Om nit rans Consolidat ion Study and I nnovat ive Transit  Review of the Met ro-

Valley, Novem ber 6, 2019, p.58 
10 Omnit rans Strategic Plan, 2017-2020, p. 4 
11 Omnit rans Management  Plan, FY2020, p.10 
12 U.S. Census, American Community Survey, 5-year data, 2015 
13 U.S. Census, American Community Survey, 5-year data, 2015 
14 U.S. Census, American Community Survey, 5-year data, 2015 
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Chart : Race/ Ethnicity of Service Area Residents 

Race/ Ethnicity Percent  of 
Populat ion 

Hispanic or Lat ino 54.4%  

W hite  25.9%  

Asian  8.5%  

Black or Afr ican Am erican  8.2%  

Tw o or m ore races 4.6%  

Nat ive Haw aiian and Other Pacific 
I slander  

0.3%  

Am erican I ndian and Alaska Nat ive  0.2%  

Som e other race  0.2%  

Source:  U.S. Census, 2015 

 

I ncom e 

Median incom es of the 15 cit ies in the Om nit rans service area range from  $37,047 in the 

city of San Bernardino to $96,914 in Chino Hills. 15 Per capita incom e in the Valley is less 

than $40,000. 16 I n San Bernardino, rem em bered as the epicenter of the housing crisis in 

California during the Great  Recession, one in three residents live in a household with an 

incom e below the poverty line. Nine other cit ies in the service area have poverty rates 

between 15 and 25 percent . 17  

 

Map: Race/ Ethnicity and I ncom e Am ong Residents in Om nit rans Service Area  

Source:  U.S. Census, 2018 

 

 
15 U.S. Census, American Community Survey, 5-year data, 2015 
16 Omnit rans, Comprehensive Annual Financial Report , FY2019, pp.51-56  
17 U.S. Census, American Community Survey, 5-year data, 2015 
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The m ap above provides a layered view at  incom e and race/ ethnicity across the service area 

and shows the com m unit ies where there are concent rat ions of lower incom e and/ or 

nonwhite residents. Om nit rans’ equity analysis of it s proposed FY2021 service changes 

report s the service area is 72.4%  m inority (nonwhite)  residents;  while 76.9%  of residents 

are low incom e and/ or m inority (LI M) , the rate used for t ransit  equity analyses. 18 

 

Language 

Within the San Bernardino Valley, m ost  residents with lim ited English proficiency speak 

Spanish as their  first  language. But  there are also m uch sm aller LEP populat ions in the 

service area who speak Chinese, Korean, Arabic, Tagalog, Vietnam ese, and Cam bodian. 19 

The m ap below shows LEP populat ion across the service area.  

 

The largest  concent rat ions of Spanish speakers in the service area occur in Fontana, where 

m ore than 100,000 residents speak Spanish, in San Bernardino (92,000 Spanish speakers)  

and Ontario (89,000 Spanish speakers) . 20 According to Om nit rans’ 2014 LEP policy 

docum ent ,  significant  concent rat ions of Chinese, Korean and Tagalog speakers live in Chino 

and Chino Hills,  northern Fontana, Rancho Cucam onga and Lom a Linda, while Cam bodian 

speakers are clustered in San Bernardino and Redlands. Vietnam ese and Arabic LEP 

speakers can be found throughout  the service area. 21 

 

Map: Lim ited English Proficiency Am ong Residents in Om nit rans Service Area 

Source:  U.S. Census, 2018 

 

 
18 Omnit rans, ConnectForward FY2021 Service Plan, p.34 
19 Omnit rans, Tit le VI  Lim ited English Proficiency Policy and Assistance Plan, 2014, p.3 
20 U.S. Census, American Community Survey, 5-year data, 2015 
21 Omnit rans, Tit le VI  Lim ited English Proficiency Policy and Assistance Plan, 2014, p.8 
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Veterans and Residents w ith Disabilit ies 

Nearly t en percent  of the service area populat ion has a perm anent  disabilit y. San 

Bernardino has the highest  num ber and rate of residents with disabilit ies, 28,049 or 13.1%  

of the city ’s populat ion. Other cit ies in the Om nit rans service area with m ore than 10,000 

residents with disabilit ies include Fontana, Ontario,  Rancho Cucam onga, and Rialto. 22 

 

Alm ost  four percent  of residents in San Bernardino Valley are veterans, with large 

concent rat ions of veteran residents in San Bernardino, Rancho Cucam onga, Fontana, 

Ontario, and Redlands. 23 

 

Transit  Use and Dependence 

The percent  of residents in the service area who use t ransit  ranges between 0.8%  (Grand 

Terrace)  and 3.0%  (San Bernardino) .  Other cit ies in the service area with som e of the 

highest  rates of t ransit  use include Fontana (2.1% ) , Montclair  (2.7% ) , Ontario (2.3% ) , 

Rialto (2.3% )  and Upland (1.9% ) . 24 The m ap below shows the com m unit ies with highest  

t ransit  use (4 to 8 percent  and above)  are located in Ontario,  Fontana, San Bernardino and 

Colton.  

 

Map: Transit  Use Am ong Residents in Om nit rans Service Area 

 
Source:  U.S. Census, 2018 

 

The m ap which follows below shows t ransit  dependence by census t ract  in the service area. 

At  the city level, the rate of residents without  a vehicle is highest  in San Bernardino 

 
22 U.S. Census, American Community Survey, 5-year data, 2015 
23 U.S. Census, American Community Survey, 5-year data, 2015 
24 U.S. Census, American Community Survey, 5-year data, 2015 
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(11.8% ) , Lom a Linda (8.1% ) , and Grand Terrace (6.5% ) . 25 Part s of San Bernardino have 

upwards of twenty percent  or m ore of residents who do not  have access to a vehicle.  

 

Com m ute Distance, Tim e, and Expense 

According to the I nst itute of Applied Research and Policy Analysis’s 2018 I nland Em pire 

Annual Survey, San Bernardino Valley respondents had an average com m ute of 38.5 m iles 

and m ean round t r ip t ravel t im e of 62.5 m inutes. The value of com m ute t im es for service 

area residents, based upon the county’s average hourly wage of $22.65 am ounts to 

approxim ately $5,894 per year. 26 

 

Census data shows that  average com m ute t im es are highest  am ong residents in Chino Hills 

(37.3 m inutes) , Chino (33.5 m inutes) , Fontana (32.7 m inutes) , and lowest  am ong residents 

in Lom a Linda (19.8 m inutes)  and Redlands (22.4 m inutes) . Eight  serv ice area cit ies have 

average com m ute t im es of 30 m inutes or m ore. 27 

 
Map: Transit - Dependent  Com m unit ies in Om nit rans Service Area  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source:  U.S. Census, 2018 

 

Jobs and Job Density 

There are m ore than 526,000 jobs in the service area (and 0.38 jobs per capita) . Nearly one 

of every five (102,967)  is in Ontario or San Bernardino (98,555) . Rancho Cucam onga is 

another j ob center (76,808) , as are Chino (40,329)  and Fontana (47,933) . Job density is 

highest  in Montclair, Lom a Linda, Ontario, and Rancho Cucam onga. 28 

 

 
25 U.S. Census, American Community Survey, 5-year data, 2015 
26 I nst itute of Applied Research, 2018 I nland Empire Annual Survey, p.30 
27 U.S. Census, American Community Survey, 5-year data, 2015 
28 U.S. Census, American Community Survey, 5-year data, 2015 
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Unem ploym ent , which was 13.7%  and 13.5%  in 2010 and 2011 in San Bernardino County 

respect ively, reached 3.3%  in the service area by the end of 2019. Prelim inary 

unem ploym ent  data for the m onth of April 2020 shows that  the unem ploym ent  rate has 

jum ped to 13.4%  in the county. 29 

 

Key Em ployers 

The largest  em ployers in San Bernardino County ( listed in the chart  below)  include area 

school dist r icts and Lom a Linda University  and it s healthcare centers, Arrowhead and Kaiser 

Perm anente m edical centers, the Ontario airport , the County of San Bernardino, and a 

regional grocery chain. 30 Many of these em ployers are considered essent ial during this t im e, 

from  health care workers and County em ployees, to grocery store clerks and stockers. 

 
Chart : Top Em ployers in San Bernardino County 3 1  

Em ployer Em ployees ( Range)  

Arrowhead Regional Medical Center 10,000 to 20,000 

Stater Brothers Markets, San Bernardino 10,000 to 20,000 

County of San Bernardino, San Bernardino 10,000 to 20,000 

Lom a Linda Universit y ( includes Medical Center and VA 
Lom a Linda Healthcare System s) 

5,000 to 10,000 

San Bernardino Unified School Dist r ict  5,000 to 10,000 

Ontario I nternat ional Airport , Ontario 5,000 to 10,000 

Kaiser Perm anente 5,000 to 10,000 

Fontana Unified School Dist r ict  1,000 to 5,000 

San Manuel Band of Mission I ndians 1,000 to 5,000 

U.S. Marine Corps Air Ground Com bat  Center 1,000 to 5,000 

 Source:  Omnit rans CAFR, 2019 

 
  

 
29 Employment  Development  Department , San Bernardino County Profile:  Unemployment  Rates and Labor Force, 

accessed June 2020 from ht tps: / / www.labormarket info.edd.ca.gov/ geography/ sanbernardino-county.htm l  
30 Omnit rans, Comprehensive Annual Financial Report , FY2019, pp.51-56 
31 Omnit rans, Comprehensive Annual Financial Report , FY2019, p.52 
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Essent ial Rider  Occupat ions 

A recent  analysis done by the Washington Post  looking at  the profile of t ransit  r iders during 

the COVI D-19 pandem ic found that  in cit ies with low overall t ransit  use, r iders with lower 

incom es tend to m ake up 

higher percentages of 

overall r iders since they 

have fewer t ransportat ion 

alternat ives than those 

with higher incom es. These 

r iders are also m ore 

disproport ionately likely to 

becom e sick from  the 

coronavirus, and m any 

hold essent ial j obs which 

require them  to com m ute 

to work and be in close 

contact  with other people. 

This places these workers, 

their fam ilies, and 

coworkers at  r isk from  

com m unity spread of the 

coronavirus. 32 The 

screenshot  of the chart  at  

r ight  from  this study shows 

the m ost  com m on 

occupat ions am ong t ransit  

users, and the likelihood of each to have an alt ernat ive to public t ransit . 

 

The chart  below displays the top occupat ions in the region which have an average wage 

below the County’s m edian wage of $18 per hour. Many of the holders of these jobs m ay be 

both essent ial workers and essent ial r iders, that  is they are both required to keep working 

during the COVI D-19 pandem ic and stay-at -hom e orders, and they have few t ransportat ion 

choices beyond taking the bus. Those highlighted in green below are labelled as part  of the 

thirty m ost  com m on occupat ions in the graphic on the previous page. 

  

  

 
32  Shelly Tan, Alyssa Fowers, Dan Keat ing, and Lauren Tierney, Am id the Pandemic, Public Transit  is Highlight ing 

I nequalit ies in Cit ies, The Washington Post , May 15, 2020, 

ht tps: / / www.washingtonpost .com/ nat ion/ 2020/ 05/ 15/ am id-pandem ic-public- t ransit - is-highlight ing- inequalit ies-

cit ies 
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Chart : Top 3 0  occupat ions in San Bernardino County w ith m ean w ages below  the m edian 

( $ 1 8 / hour)  

Occupat ional Tit le Num ber 
Em ployed 

Mean 
W age 

Laborers and Freight , Stock, and Mater ial Movers 65,590 $15.93 

Personal Care Aides 51,980 $11.99 

Retail Salespersons 46,110 $15.73 

Cashiers 45,110 $13.23 

Combined Food Preparat ion and Serving Workers, I ncluding Fast Food 44,350 $12.81 

Stock Clerks and Order Fillers 35,590 $14.63 

Waiters and Wait resses 23,500 $13.60 

Teacher Assistants 20,060 $17.16 

Secur ity Guards 17,040 $14.56 

I ndust r ial Truck and Tractor Operators 16,910 $17.92 

Janitors and Cleaners, Except  Maids and Housekeeping Cleaners 16,740 $16.66 

Cooks, Fast  Food 14,550 $12.21 

Landscaping and Groundskeeping Workers 13,990 $15.03 

Cooks, Restaurant  12,370 $14.24 

Packers and Packagers, Hand 11,580 $14.43 

Assemblers and fabr icators, all other, including team assemblers 10,940 $14.86 

Maids and Housekeeping Cleaners 9,560 $14.24 

First -Line Supervisors of Food Preparat ion and Serving Workers 9,130 $17.12 

Food Preparat ion Workers 8,730 $13.34 

Recept ionists and I nformat ion Clerks 8,710 $14.93 

Medical Assistants 8,590 $16.20 

Dining Room and Cafeter ia Attendants and Bartender Helpers 7,700 $12.18 

Nursing Assistants 7,610 $16.85 

Dishwashers 6,630 $12.09 

Cleaners of Vehicles and Equipment  6,160 $12.97 

Childcare Workers 5,960 $13.77 

Farmworkers and Laborers, Crop, Nursery, and Greenhouse 5,870 $12.22 

Dental Assistants 5,600 $17.24 

Bartenders 5,130 $13.55 

Office and Adm inist rat ive Support  Workers, All Other 4,810 $15.57 

Source:  California Employment  Development  Department , 2019 

 

Populat ion Project ions 

San Bernardino County has added approxim ately 150,000 new residents since 2010. 33 I t s 

populat ion is projected to grow another eight  percent  (178,000 new residents)  over the 

next  decade, and m ore than 14 percent  (or 312,000 people)  between 2020 and 2040. 34 

Growth am ong younger working age adults in their 30s and 40s and substant ial growth in 

the num ber of seniors is proj ected to fuel m uch of the populat ion expansion in the county.  

 

 
33 Omnit rans, Comprehensive Annual Financial Report , FY2019, p.51 
34 California Department  of Finance, County Populat ion Project ions (2010-2060)  by Age, 

ht tp: / / www.dof.ca.gov/ forecast ing/ demographics/ project ions/ documents/ p2_Age_1yr_Nosup.xlsx 
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Ontario is expected to see the m ost  growth am ong cit ies in the service area, and by 2030 is 

projected to overtake San Bernardino as the largest  cit y in the San Bernardino Valley. 35 San 

Bernardino and Fontana are also expected to experience considerable growth in populat ion 

over the next  ten and twenty years. Like the rest  of the southern California region, school 

enrollm ents are down, declining in San Bernardino by 20,000 in the last  ten years. 36 Over 

the next  few decades, San Bernardino County will experience cont inued declines am ong 

school age residents and younger adults ( those under 30 years of age) . 37  

 

Regional I nsights 

The I nland Em pire Annual Survey, carried out  by the I nst itute of Applied Research and 

Policy Analysis ( I AR)  at  CSU San Bernardino, is an annual m easure of how residents of San 

Bernardino County feel about  liv ing in the region. I t  includes quest ions related to the 

econom y, financial well- being, crim e, com m utes, and qualit y of life in San Bernardino 

County. 38  

 

The 2018 Annual survey included the highest  levels of posit ive responses from  survey 

part icipants about  the condit ion of the local econom y since the great  recession, though 

responses differed significant ly depending on one’s residence. The lowest  percentage of 

respondents rat ing the econom y as excellent  or  good cam e from  residents of San 

Bernardino, Highland, and Barstow. 39 More survey respondents chose locat ion, lower cost  of 

liv ing, good clim ate and less crowded as the best  things about  liv ing in San Bernardino 

County. 40  

 

One in three respondents to the 2018 survey chose crim e (36% ) , and 14 percent  chose the 

grouping “ t raffic,  poor t ransportat ion system  and/ or poor st reet / road m aintenance”  as the 

top negat ive things about  liv ing in San Bernardino County. 41 Looking at  part icular cit ies in 

the region, fear of being the vict im  of a crim e is highest  in Yucaipa, Highland, Rialto and 

San Bernardino;  residents feel safest  in Chino Hills, Yucca Valley and Chino. 42 St reet  and 

road m aintenance was rated by two- thirds of all respondents as fair or poor; 43 least  

favorable rat ings regarding the condit ion of road m aintenance were found am ong 

respondents from  San Bernardino, Yucaipa, Highland, Yucca Valley, and Adelanto. 44 Only 

about  one percent  of all respondents specifically called out  t ransit  as the biggest  negat ive 

issue. 

 

Regional Challenges 

 
35 Omnit rans, OmniConnects FY2015 to 2020 Short -Range Transit  Plan, p.36, data from SCAG RTP 2012  
36 Omnit rans, Comprehensive Annual Financial Report , FY2019, p.51 
37 California Department  of Finance, County Populat ion Project ions (2010-2060)  by Age 
38 I nst itute of Applied Research, 2018 I nland Empire Annual Survey, p.1 
39 I nst itute of Applied Research, 2018 I nland Empire Annual Survey, p.6 
40 I nst itute of Applied Research, 2018 I nland Empire Annual Survey, p.24 
41 I nst itute of Applied Research, 2018 I nland Empire Annual Survey, pp.24-25 
42 I nst itute of Applied Research, 2018 I nland Empire Annual Survey, p.16 
43 I nst itute of Applied Research, 2018 I nland Empire Annual Survey, p.59 
44 I nst itute of Applied Research, 2018 I nland Empire Annual Survey, p.28 
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I n addit ion to declining num bers of young people in San Bernardino, com m unity safet y and 

infrast ructure repair  issues, there are several other challenges affect ing the I nland Em pire 

and San Bernardino Valley which m ay im pact  Om nit rans, it s em ployees and it s custom ers.  

 

• Housing affordabilit y and access 

• Cont inued sprawl vs TOD/ infill developm ent  

• Jobs spat ial m ism atch:  even in the I nland Em pire, before the recession, em ployers 

were finding it  hard to fill posit ions 

• Ongoing pollut ion and air qualit y issues:  growing logist ics sector and online delivery 

m aking t raffic and air  qualit y worse 

• Local cont rol and funding for t ransit  developm ent   

• Budget  short falls at  the state and local level due to declines in tax revenues from  

stay-at -hom e orders and COVI D-19 recession 

• Econom ic im pacts of COVI D-19 and the recession on residents 

 

Transit  in the Tim e of COVI D- 1 9  

The COVI D-19 pandem ic has created an existent ial cr isis for  t ransit  organizat ions:  what  
kinds of service should they provide? What  types of r iders are essent ial r iders? Where will 
funding com e from  to support  significant  declines in r idership and a need in the short - term  
for m ore frequent  service given social distancing requirem ents? 
 
Much of the data in this docum ent  reflects life before the pandem ic, stay-at -hom e orders 
and significant  r idership and service declines for  t ransit  agencies across the region, the 
count ry and world. While the experience of the Great  Recession and it s im pacts on t ransit  
and on the I nland Em pire region offer som e insight  about  the way forward through 
econom ic recovery, this situat ion m ay be different , given a new and em erging safet y 
paradigm . 
 

W hat  is em erging in the next  few  years for  t ransit? 
Transit  agencies around the world have had to deal with im m ense declines in revenues and 
ridership as governm ents put  stay- in-hom e orders in place. Am id lost  revenues and budget  
short falls, m ost  agencies have cont inued to provide decent  levels of service to support  
essent ial workers who rely on t ransit  t o get  to work. Even with the im plem entat ion of 
extensive cleaning policies and safety precaut ions, hundreds of t ransit  workers have 
cont racted coronavirus, and m any have died from  com plicat ions. 
 
As they st ruggle with how re-opening the econom y will affect  t ransit  r idership and dem and, 
here are som e of the key quest ions and issues that  these agencies are considering:  
 

• Providing essent ial t ransit  service vs. m ass t ransit  service 

• How to adjust  service levels due to new safety regulat ions, such as capped ridership 

(Foothill Transit :  10 r iders per 40- foot  bus)  

• Fares:  m any agencies considering possibilit y of free service, or perm anent  changes 

to fare st ructure 

• How to address revenue needs with ongoing safety precaut ions, lower r idership, 

lower sales revenues from  diesel taxes, environm ental regulat ions (clean fleets)  

• Broader revenue im pacts in FY2021 from  the loss of sales taxes which could create 

the possibilit y of m unicipal bankruptcies and consolidat ion am ong com m unit ies or 

agencies 
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• I nnovat ions and opportunit ies to regain choice r iders, such as expanding use of tap 

card technology and other app-based services to t rack passenger counts 
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Services and Operat ions 

Om nit rans provides fixed route, dem and response and special t ransit  services to residents, 

workers, and other t ravelers in the San Bernardino Valley. The chart  below describes the 

agency’s m enu of services. 

 

Chart  X: Om nit rans Fam ily of Service Offerings 

Service Type Brand I m age Descript ion 

F
ix

e
d

 R
o

u
te

 

Bus  

Rapid 

Transit  

(BRT)  

sbX 

 

BRT service m irrors light - rail service 

with dedicated lanes, amenit ies, 

stat ions and vehicles.  

Express Omnit rans 

 

Freeway bus service connect ing two or 

more areas of highly concentrated 

act iv ity.  

Local Omnit rans Tradit ional large bus service operat ing 

on a set  route with a set  schedule at  

defined frequencies. 

Community 

Circulator 

OmniGo 

 

Smaller  bus service designed to offer 

lifeline mobility for areas with relat ively 

low populat ion and employment  

density. 

D
e

m
a

n
d

 R
e

s
p

o
n

s
e

 

MicroTransit  OmniRide 

 

Real- t ime customer requested, 

technology-enabled, automat ically 

dispatched demand responsive service 

ADA Paratransit  OmniAccess 

 

Curb- to-curb service provided to 

comply with the Americans with 

Disabilit ies Act (ADA)  that  is provided 

within ¾ -m ile of a fixed route service. 

 

Specia l Transit  Services 

 

 

As the designated Consolidated 

Transportat ion Services Agency (CTSA), 

Omnit rans offers a var iety of mobility 

services including Travel Training, 

Volunteer Dr iver programs, a Lyft  & 

Taxi program, and many Regional 

Mobility Partnership programs.  

Source:  Omnit rans, Apr il 2020 
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System w ide Service Character ist ics 

Om nit rans revenue hours have been relat ively stable over the last  few years, with total 

annual hours when vehicles are in service at  about  830,000 hours between FY2016 and 

FY2019 (see chart  which follows below) . 45 Est im ates for FY2020 revenue hours show a 

slight  increase over FY2019, however due to proposed service cuts later this year, revenue 

hours are projected to decline by 8.7 percent  to 770,000 hours in FY2021. 46  

 

Chart : Om nit rans System w ide Service Characterist ics4 7   

System  Total ( in thousands except  for 
vehicles and rat ios)  

Actuals 
Year- End 
Est im ate 

Project ion 
Percent  
Change 

FY2 0 1 6  FY2 0 1 7  FY2 0 1 8  FY2 0 1 9  FY2 0 2 0  FY2 0 2 1  FY2 0 2 1  

Financia l Fare Revenue $14,193 $13,314 $13,078 $13,595 $14,863 $14,597 -1.8%  

Operat ing Data 

Revenue Miles 11,320 11,389 11,415 11,425 11,609 10,662 -8.2%  

Total Miles 12,741 12,742 12,805 12,818 12,902 11,838 -8.2%  

Revenue Hours 831 832 830 833 843 770 -8.7%  

Total Hours 900 897 898 898 915 835 -8.6%  

Passengers 12,813 11,653 11,210 10,864 11,059 10,676 -3.5%  

Fleet  Data 

Peak Revenue Fleet  248 250 251 251 250 250 0.0%  

Spare Fleet  32 31 31 32 34 34 0.0%  

Total Fleet  278 281 282 283 284 284 0.0%  

Key Stat ist ics Passengers per Hour 15.4 14.0 13.5 13.0 13.1 13.9 5.7%  

Source:  Omnit rans, Apr il 2020 48 

 

Vehicle revenue m iles, or the num ber of m iles t ravelled by Om nit rans r iders, was 

approxim ately 11.4 m illion m iles in FY2018 and FY2019, and est im ated to grow to 11.6 

m illion m iles by end of FY2020. I n FY2021, revenue m iles will experience a sim ilar  decline to 

revenue hours due to service cuts;  project ions for FY2021 are 10.6 m illion revenue m iles, or 

an 8.2 percent  decline over the previous year. 49 

 

Total r idership is expected to grow by approxim ately 200,000 rides by the end of FY2020 

com pared to FY2019, but  FY2021 proj ect ions are approxim ately 400,000 rides less than 

FY2020, or a 3.5 percent  decline. 50 I n FY2016, there were approxim ately 1.1 passengers 

per vehicle revenue m ile. 51 Data from  previous years show that  there were 1.5 r iders per 

Om nit rans vehicle revenue m ile from  FY 2012 through FY2014. 52 By FY2019 there was less 

than one passenger per vehicle revenue m ile ( .9 passengers) . 53 FY2021 est im ates will bring 

that  back to one passenger per vehicle revenue m ile. 

 

 
45 Omnit rans, ConnectForward FY2021 Service Plan, p.26 
46 Omnit rans, ConnectForward FY2021 Service Plan, p.26 
47 Omnit rans, ConnectForward FY2021 Service Plan, p.26 
48 Omnit rans, ConnectForward FY2021 Service Plan, p.26 
49 Omnit rans, ConnectForward FY2021 Service Plan, p.26 
50 Omnit rans, ConnectForward FY2021 Service Plan, p.26 
51 Omnit rans, ConnectForward FY2021 Service Plan, p.26 
52 Transit  I nsights, Riverside-San Bernardino-Ontar io, TransitCenter, accessed May 2020 from 

ht tp: / / insights.t ransitcenter.org 
53 Omnit rans, ConnectForward FY2021 Service Plan, p.26 
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Om nit rans uses a total of 284 vehicles in it s fleet , including 250 with peak revenue 

assignm ents and 34 spare vehicles. The fleet  total is projected to stay constant  going 

forward, however Om nit rans plans to switch out  nineteen 40- foot  coaches during the 

Septem ber 2020 service changes. 54 Fift y of it s fixed route buses have Wi-Fi, and 113 have 

GPS Mileage t rackers. Twenty express buses and 15 sbX buses have Wi-Fi and APC 

autom ated passenger counters.  55 

 

Om nit rans has an addit ional 75 non- revenue vehicles, including those for relief services, 

supervisors, m aintenance, and equipm ent . Om nit rans purchased t ransportat ion fleet  

includes 106 sm aller passenger shut t le vans, including 11 for  Om niGo fixed route revenue 

vehicles.  Fift y-nine of it s purchased t ransportat ion fleet  are CNG Vehicles. 56 

 

Fixed Route Service 

Om nit rans current ly runs 22 local and two freeway express fixed route bus lines, direct ly  

operated by the agency on 160 40- foot  and 15 60- foot  art iculated New Flyer CNG buses, 

146 of which have peak coach assignm ents, Monday through Friday. 57 Fixed route service 

accounts for 88 percent  of all r ider boardings, and 71%  of FY2021’s revenue hours. 58 

 

Om nit rans launched its first  of t en planned Bus Rapid Transit  (BRT)  routes in 2017, the sbX 

green line, along a north-south corridor in San Bernardino and Lom a Linda. The route 

includes stops near CSU-San Bernardino, in downtown San Bernardino, at  Lom a Linda 

University and Medical cam pus and the VA hospital. I t  also connects to the San Bernardino 

Transit  Center, a key hub for m ore than a dozen Om nit rans routes, as well as connect ions 

to other regional t ransit  agency services. 59 SbX provides 10 to 15-m inute headways during 

the week along the route and 20 m inutes on the weekend, m aking stops every m ile.  As one 

of the few “ t rue”  BRTs in the U.S. when it  opened, sbX includes dedicated lanes along part  

of the route, and dedicated plat form s and real t im e t r ip inform at ion at  stops. 60 

 

The second of these routes, the West  Valley Connector, is current ly in developm ent . I t  will 

link Met rolink stat ions in Pom ona, Ontario, and Fontana, and include stops from  downtown 

Pom ona to the Ontario airport  and Ontario Mills shopping center and extend east  to Fontana 

and Chaffey College. 61  

 

SbX accounts for  eight  percent  of all boardings and is projected to be six percent  of revenue 

hours in FY2021. 62 

 

 
54 Omnit rans, ConnectForward FY2021 Service Plan, p.26 
55 Omnit rans, Bus Fleet with Equipment , March 25, 2020 
56 Omnit rans, Bus Fleet with Equipment , March 25, 2020 
57 Current  website count  (May 2020) , ConnectForward FY2021 proposal is 21 local routes;  Omnit rans, Bus Fleet  

with Equipment , March 25, 2020 
58 Omnit rans, ConnectForward FY2012 Service Plan, p.26 
59 Omnit rans, SbX Green Line Before and After Study, May 2018, p.2 
60 Omnit rans, SbX Green Line Before and After Study, May 2018, p.2 
61 San Bernardino Transit  Author ity, West Valley Connector (BRT) , accessed June 2020 from 

ht tps: / / www.gosbcta.com/ project / west -valley-connector-brt /  
62 Omnit rans, ConnectForward FY2021 Service Plan, Apr il 2020, p.26 
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Om nit rans also provides sm aller com m unity circulator bus service, called Om niGo, for parts 

of the San Bernardino Valley with less density and dem and for t ransit  services. Om niGo 

represents one percent  of boardings and three percent  of proj ected FY2021 revenue 

hours. 63 

 
Dem and Response  

Om nit rans offers “curb- to-curb”  dem and response shut t le services for residents who are 

disabled and cannot  use regular fixed route bus service. I n FY2019, Om nit rans served 

360,000 passengers along 2.3 m illion revenue m iles. The FY2020 Om niAccess r idership 

est im ate is 331,000 passengers, approxim ately 100,000 less than the FY2016 total of 

434,000 passengers. Projected r idership for  Access in FY2021 is 328,000 passengers, or a 

one percent  decline over the previous year. 64  

 

I n FY2021, Om nit rans will launch a new m icro t ransit  pilot  program  in Chino Hills called 

Om niRide, which will offer  an on dem and, shared r ide shut t le service in real t im e to 

custom ers who book through a digital app, like other r ide hailing services. 65  

 

Special Transit  Services 

Om nit rans also provides a range of Special Transit  m obilit y services to support  it s 

designat ion as Consolidated Transit  Service Agency (CTSA) , including t ravel t raining for 

r iders, reim bursem ent  for volunteer drivers, and Lyft  and taxi vouchers. Through its 

Regional Mobilit y Partnership program , Om nit rans provides funding support  t o area 

com m unity organizat ions which provide t ransportat ion services to seniors and people with 

disabilit ies.  

 

The m ap below shows current  Om nit rans routes and services. 

 

 
63 Omnit rans, ConnectForward FY2021 Service Plan, Apr il 2020, p.26 
64 Omnit rans, ConnectForward FY2021 Service Plan, Apr il 2020, p.28 
65 Omnit rans, ConnectForward FY2021 Service Plan, Apr il 2020, p.5;  Micro t ransit  program definit ion from LA 

Metro, MicroTransit  Pilot , ht tps: / / www.metro.net / projects/ m icrot ransit / , another t ransit  agency pilot ing m icro 

t ransit  r ide hailing technology from RideCo, Omnit ran’s tech provider partner for  this pilot . 
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Chart : Map of Om nit rans Routes and Services 

Service offerings, May 20 2 0  

Source:  Omnit rans, Apr il 2020 66 

 

Recent  Service Changes 

Due to a loom ing short fall,  Om nit rans leadership proposed several st rategies to st ream line 

services and reduce costs “ in order t o achieve a balanced operat ing budget  forecast  through 

2040.” 67 I n it s ConnectForward Service plan for FY2021 m ade public in April 2020, 

Om nit rans includes an 11 percent  service reduct ion of 71,000 revenue hours, planned for 

im plem entat ion in Septem ber 2020. 68 Most  of it s service reduct ion proposals com e from  

frequency changes, realignm ents, and route elim inat ions. A sm all am ount  of addit ional 

savings are expected to com e from  the use of cont ractors with sm aller  vehicles for Access 

and Om niGo, elim inat ing t r ips, and reducing ADA services. 69 

 

Om nit rans proposes several key changes to ADA services in the ConnectForward plan. 

These include elim inat ing “Beyond the Boundary ADA Service,”  reducing ADA service 

boundaries from  ¾  of a m ile beyond fixed route service to the m andated ½  m ile service, 

 
66 Omnit rans, ConnectForward FY2021 Service Plan, Apr il 2020, p.6  
67 Jerem iah P. Bryant , Omnit rans Memo the board chair and members of the Omnit rans Board, Hold 

ConnectForward Public Hear ing, February 5, 2020, p.5 
68 Omnit rans, Proposed Service Changes for September FY2021, March 2020 
69 Jerem iah P. Bryant , Omnit rans Memo the board chair and members of the Omnit rans Board, Service 

Adjustment / Realignment :  Guiding Pr inciples, Scale of Reduct ions and Prelim inary Draft  Proposals, November 6, 

2019, At tachment  A:  Annual Service Hours Reduct ion by Strategy, p.48 
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and m aking key changes to the Access r ide reservat ion system  to stem  cost ly cancellat ions 

am ong requests m ade m ore than a few days in advance. 70 

 

“Access is the m ost  expensive cost  per passenger.” 71 Om nit rans’ analysis of Access r idership 

and use found that  m ost  of the t r ips beyond the service area were requested by a sm all 

group of r iders. Costs from  no shows and cancellat ions cost  Om nit rans between $250,000 to 

$400,000 per year;  reservat ions m ade in 4 to 7-day window represent  63%  of cancellat ions 

and 66%  of no-shows. 72 Om nit rans is expanding and prom ot ing alternat ives to Access 

r iders affected by these changes, including part icipat ion in STS program s, Ride Lyft / Taxi,  

m icro t ransit ,  or volunteer driver reim bursem ent  program . 73  

 

COVI D- 1 9  Service Reduct ions 

Before these proposals were m ade public,  as a result  of the stay-at -hom e order due to the 

COVI D-19 pandem ic inst ituted statewide in March, Om nit rans r idership plum m eted 65 

percent  com pared to r idership levels in March FY2019. 74 I n response, Om nit rans 

im plem ented it s Em ergency Service Deploym ent  Plan and reduced its service capacity by 35 

percent  through frequency reduct ions, but  “ kept  every Om nit rans route in service in order 

to provide lifeline coverage service throughout  Om nit rans’ service area.” 75 Om nit rans also 

im plem ented a num ber of precaut ions to prom ote the safety of it s operators and staff, 

including rear door boarding, requir ing m asks, and elim inat ing fares. Due to cont inued 

ridership declines am ong routes, especially those that  service schools, Om nit rans 

im plem ented further reduct ions in capacity to 45 percent ,  including m ore frequency 

reduct ions on som e routes, route elim inat ions and expansion of cont ract  service on routes 

to use sm aller  vehicles. 76  

 

Many of these service reduct ions were part  of t he changes scheduled for Septem ber 2020, 

however during this em ergency, Om nit rans has been operat ing at  service levels even below 

what  was planned for Septem ber. The agency has developed a num ber of scenarios for 

boost ing service levels,  looking especially  at  the reopening plans of area schools and 

universit ies. 77 I n the m eant im e, Om nit rans and other t ransit  agencies have been able to 

rely on CARES act  st im ulus funding to cover operat ing costs, lost  fare revenues and other 

expenses due to the pandem ic. 78   

 

Ridership data  

 
70 Jerem iah P. Bryant , Omnit rans Memo the board chair and members of the Omnit rans Board, I nit ial Draft  

Proposed ADA Access Service Changes, November 6, 2019, p.67 
71 Jerem iah P. Bryant , Omnit rans Memo the board chair and members of the Omnit rans Board, I nit ial Draft  

Proposed ADA Access Service Changes, At tachment  B:  I nit ial Draft  Proposed ADA Access Service Changes, 

November 6, 2019, p.76 
72 Jerem iah P. Bryant , Omnit rans Memo the board chair and members of the Omnit rans Board, I nit ial Draft  

Proposed ADA Access Service Changes, November 6, 2019, pp.70-71 
73 Jerem iah P. Bryant , Omnit rans Memo the board chair and members of the Omnit rans Board, I nit ial Draft  

Proposed ADA Access Service Changes, November 6, 2019, p.68-70 
74 Omnit rans, ConnectForward FY2021 Service Plan, p.23 
75 Omnit rans, ConnectForward FY2021 Service Plan, p.23 
76 Omnit rans, ConnectForward FY2021 Service Plan, pp.23-24 
77 Omnit rans, ConnectForward FY2021 Service Plan, pp.24-25 
78 Omnit rans, ConnectForward FY2021 Service Plan, p.4 
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Om nit rans provided 10.86 m illion r ides in FY2019, a decline of approxim ately 351,000 rides 

( -3.1% )  from  the previous year FY2018’s total of 11.21 m illion r ides. 79 Est im ates for  FY2020 

ridership suggested m odest  growth (1.8% ) , as data through February 2020 showed year 

over year increases in r idership am ong fixed route and sbX services. However the 65 

percent  decline am ong r iders in March 2020 and corresponding reduct ion in service thanks 

to the COVI D-19 pandem ic has changed FY2020 est im ates and outcom es.  

 

Chart : Om nit rans System w ide Ridership, FY2 0 1 0  to FY2 0 1 9  

 
Source:  Omnit rans, March and Apr il 2020 80  

 

Looking at  the last  decade, Om nit rans system wide r idership peaked at  16.1 m illion r ides in 

FY2012 and FY2013 (see chart  above) . 81 Since that  t im e, r idership has declined by nearly a 

third ( -32.7%  or 5.3 m illion r ides)  or a loss of approxim ately 873,000 r ides annually, 

m irroring r idership declines experienced by m any t ransit  agencies in the Southern California 

region and across the count ry. The pace of Om nit rans r idership decline in the last  few fiscal 

years has levelled off,  and as m ent ioned above, was expected to change toward a posit ive 

course in FY2020.  

 

Much of the decline at  Om nit rans in the last  five fiscal years cam e from  reduct ions in fixed 

route r idership, which lost  approxim ately 1.64 m illion r ides between FY2016 and FY2020 

(see chart  below) . 82 Est im ates for FY2020 showed a growth in r idership expected in 

Om nit rans fixed route service.   

 

 
79 Omnit rans, System Ridership, FY18, FY19 and FY20 to date, March 2020 
80 Omnit rans, System Ridership, FY18, FY19 and FY20 to date, March 2020;  Omnit rans, Connect  Forward FY2021 

Service Plan, p.26 
81 Omnit rans, Trend-System Ridership, FY10 to FY19 
82 The data and est imates provided by Omnit rans and used in this sect ion are pre-COVI D-19 

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
FY20

(est im ate)
FY21

(projected)

Ridership 15,038,406 16,152,101 16,146,278 15,689,294 14,389,991 12,806,079 11,648,096 11,210,246 10,859,348 11,059,000 10,676,000
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Chart : Om nit rans System w ide grow th rates by t ransit  type, FY1 6  to FY2 0  ( est im ated)  

Source:  Omnit rans, March 2020 83  

 

Am ong other r idership t ypes, dem and response also has experienced a relat ively significant  

decline in r idership, down an est im ated 106,821 rides between FY2016 and 2020, or -

24.4% . Express service and sbX BRT service r idership has grown during this period, with 

express r idership up 4%  and sbX 15.6%  between FY16 and FY2020. 

 

Trips per Rider  and Trip Length 

Average t r ip length am ong Om nit rans r iders grew from  4.8 m iles in FY2010 to 5.4 m iles in 

FY2017. 84 I n FY2010, Om nit rans had 10.2 t r ips per person in it s service area;  by FY2017, 

that  num ber had fallen to 7.8 t r ips per person. 85  

 

 

  

 
83 Omnit rans, System Ridership, FY18, FY19 and FY20 to date, March 2020 
84 Transit  I nsights, Riverside-San Bernardino-Ontar io, TransitCenter, accessed May 2020 from 

ht tp: / / insights.t ransitcenter.org/ ;  most  recent  data available is from FY2017 
85 Transit  I nsights, Riverside-San Bernardino-Ontar io, TransitCenter, accessed May 2020 from 

ht tp: / / insights.t ransitcenter.org/ ;  most  recent  data available is from FY2017 
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Fare Revenues  

Om nit rans’ total revenues from  passenger fares slight ly increased in FY2019 over FY2018 

and FY2017. Est im ates for FY2020 show total revenue growth of 9.5 percent  from  FY2019, 

or an addit ional $1.3 m illion (see chart  below.)  Due to service cuts during FY2021, revenues 

are expected to decline slight ly. 86 

 

Om nit rans’ base fare, which was raised in FY2020 to $2.00, is higher t han m ost  other 

agencies in the region, and higher than the average am ong its ABBG peers. 87 

 

Chart : Om nit rans System w ide Passenger Fares, FY2 0 1 4  to FY2 0 2 1  ( in m illions)  

 

Source:  Omnit rans, 2020 88 

 

Net  revenues from  pass sales and t ickets show substant ial growth between FY2018 and 

FY2019, with total revenues in FY2019 exceeding FY2018 by $1.1 m illion, or 19.2% . 89 ( see 

chart  X below) . There are even greater increases looking at  year- to-date com parisons 

between FY2019 to FY2020, with data available through February 2020. 90 ( see chart  y) . 

This data is prior t o im plem ented service reduct ions due to COVI D-19.  

 

Fare revenues in FY2020 were on t rack to exceed FY2019, corresponding with growing 

r idership. By February of FY2020, t otal pass and t icket  revenues were 16.5%  greater than 

in the sam e year- to-date period in FY2019, or a difference of nearly $805,000, 91 and had 

exceeded full year t otals for FY2018.  

Chart : Om nit rans Net  Pass and Ticket  Revenue Sales, FY2 0 1 6  to FY2 0 1 9  

 
86 Omnit rans, FY2020 Service Plan, p.13;  Omnit rans, ConnectForward FY2021 Service Plan, Apr il 2020, p.26 
87 Omnit rans, FY2020 Service Plan, p.14 
88 Omnit rans, ConnectForward FY2021 Service Plan, Apr il 2020, p.26 
89 Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, June 2019 and FY2019, March 2020 
90 Omnit rans provided FY2020 YTD data through February 2020. FY2019 to FY2020 comparison is through February 

for  both years. 
91 Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, February 2020 and FY2020 to date, March 2020 
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Source:  Omnit rans, March 2020 92 

 

Chart : Om nit rans Net  Pass and Ticket  Revenue Sales, FY2 0 1 8  to FY2 0 2 0  YTD through 

February 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source:  Omnit rans, March 2020 93 

 

  

 
92 Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, June 2019 and FY2019, March 2020;  

Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, February 2020 and FY2020 to date, March 2020 
93 Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, June 2019 and FY2019, March 2020;  

Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, February 2020 and FY2020 to date, March 2020 
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Pass Sales9 4  

Total pass sales grew by $700,000 (or 27.9% )  in year- to-date com parisons of FY2019 to 

FY2020 through February. Full fare pass revenues were up 30.6 percent  or  $502,000 over 

the previous year, or  $2.1 m illion in FY2020 to date (February 2020)  com pared to full fare 

pass revenues of $1.6 m illion in FY2019 through February. Full fare pass sales grew by $1.1 

m illion (87.3% )  between FY2018 and FY2019. 

 

Total 31-day pass sales revenues increased by 20.3%  (nearly $484,000)  by February 

FY2020 over the previous year.  Most  revenues for  senior/ disabled and veteran passes and 

t ickets com e from  31-day passes;  sales for senior/ disabled m onthly passes were flat  year-

to-date in FY2020 com pared to FY2019 year- to-date. Veteran m onthly passes were down 

about  10 percent  between FY2019 and FY2020 year- to-date. 

 

One-day pass sales for seniors/ disabled between FY19 and FY20 have m ore than doubled, 

increasing nearly $100,000.  

 

Ticket  Sales9 5  

Ticket  sales were up four percent  (nearly $40,000)  in FY2020 to date over the sam e period 

FY2019. I n the previous four fiscal years total t icket  sales have been m ost ly flat , 

approxim ately $1.5 m illion ($1.48 m illion in FY19)  per year.  Access t icket  sales declined 

$300,000 between FY17 and FY19 and were down about  one percent  in YTD totals in 

FY2020 over YTD totals through February in FY2019.  

 

GoSm art  

GoSm art , a program  which provides unlim ited free r ides on certain bus lines to students 

enrolled at  CSU San Bernardino, Chaffey College, Crafton Hills College and San Bernardino 

Valley College, 96 experienced an increase in a year- to-date growth in revenues of 7.7%  

between 2019 and 2020.  I n 2018 the program  accounted for approxim ately 1 in 6 of every 

r ide dollar (and YTD in FY2020)  and 1 of every 7 in 2019. 97 

 

Farebox Recovery 

I n FY2019, t ransit  fare revenues were est im ated to represent  approxim ately 14.6%  of t otal 

agency revenues for the year. 98 To rem ain eligible for  federal funding, the Transportat ion 

Developm ent  Act  requires urban t ransit  agencies like Om nit rans to m aintain a rat io of at  

least  20 percent  of fare revenues to operat ing costs ( fare box recovery) , 99 although 

am endm ents allow operators to add local costs such as providing r idesharing, ADA-

 
94 Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, June 2019 and FY2019, March 2020;  

Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, February 2020 and FY2020 to date, March 2020 
95 Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, June 2019 and FY2019, March 2020;  

Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, February 2020 and FY2020 to date, March 2020 
96 Omnit rans, Ride the Bus for Free with Your College Student I D, accessed May 2020 from 

ht tps: / / omnit rans.org/ gosmart /  
97 Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, June 2019 and FY2019, March 2020;  

Omnit rans, Net  Pass and Ticket  Revenue Sales Summary, February 2020 and FY2020 to date, March 2020 
98 Maurice Mansion, Memo to Board Chair  Ron Dailey and Member of the Omnit rans Board of Directors, FISCAL 

YEAR 2019-2020 ANNUAL BUDGET – EXECUTI VE SUMMARY, At tachment  A, Revenue Budget , p.112 
99  
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com pliant  parat ransit  services, or creat ing new t ransit  routes, t o boost  this calculat ion. 100 

For fixed route services in FY2019, fare box recovery was 15.7% , or 24.9%  with subsidies 

included. 101 Om nit rans dem and response farebox recovery rat io was 11.2%  in 2019. 102 A 

recent  com parison of these rat ios with nearby t ransit  agencies shows that  Om nit rans is 

recovering at  a bet ter rate than m any of it s peers in these two categor ies. 103 

 

Custom ers 

W ho Rides Om nit rans?  

According to a r idership survey conducted in 2017, Om nit rans’ fixed route r iders “skew 

younger”  than the region’s populat ion, and are m ore likely t o be Lat ino, em ployed, and 

speak English. 104 More wom en use Access dem and response services (70%  of Access 

r idership are wom en) , and the age of Access r iders has t rended toward older r iders in 

recent  years. 105 Nearly one in five (19% )  Om nit rans r iders are perm anent ly disabled. 106 

 

More than half of r iders do not  have a driver’s license, and only 18 percent  have access to a 

car. 107 More than half of Om nit rans r iders work at  least  part - t im e, and fort y percent  of 

r iders are students. Average household incom e am ong riders is significant ly below data for  

region. 108  

 

Age 

Nearly one- third of r iders (31% )  are 20 to 29 years old, though they m ake up about  20 

percent  of San Bernardino County populat ion. Another 18%  of Om nit rans system  riders are 

19 years of age or under, but  only 10 percent  of regional populat ion. Seniors represent  9%  

of r iders, which is about  half the rate of their  representat ion in San Bernardino County. 109 

 

 
100 John Gahbauer, et  al, An Assessment  of Performance Measures I n the Transportat ion Development  Act , UCLA 

I nst itute of Transportat ion Studies, August  2019, pp.12-13 
101 Jerem iah P. Bryant , Memo to Board Chair  David Avila and Members of the Omnit rans Board of Directors, 

CONSOLI DATI ON STUDY AND I NNOVATI VE TRANSI T REVI EW OF THE METRO-VALLEY UPDATE, Apr il 1, 2020, p.18  
102 Jerem iah Bryant , Memo to Board Chair David Avila and Members of the Omnit rans Board of Directors, 

CONSOLI DATI ON STUDY AND I NNOVATI VE TRANSI T REVI EW OF THE METRO-VALLEY UPDATE, Apr il 1, 2020, p.47 
103 Jerem iah Bryant , Memo to Board Chair David Avila and Members of the Omnit rans Board of Directors, 

CONSOLI DATI ON STUDY AND I NNOVATI VE TRANSI T REVI EW OF THE METRO-VALLEY UPDATE, Apr il 1, 2020, p.47 
104 Omnit rans, Fixed route Onboard Study, 2017, p.56;  Omnit rans, Market ing Plan 2019-2020, p.1 
105 Omnit rans, Access Rider Survey, 2017, p.11 
106 Omnit rans, Market ing Plan 2019-2020, p.1 
107 Omnit rans, Market ing Plan 2019-2020, p.1 
108 Omnit rans Fixed Route Onboard Study, July 2017, pp.5-6 
109 Omnit rans, Fixed route Onboard Study, 2017, p.56 
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Chart : Age of Om nit rans Riders and San Bernardino County Populat ion 

Source:  Omnit rans, 2017; 110 San Bernardino County data from U.S. Census American Factfinder 

 

Om nit rans Access r iders tend to be older;  m ost  are above the age of 60, and m ore than 40 

percent  are 70 years or older. 111 Two- thirds of sbX riders are under 40 years of age. More 

than a third (36% )  are 20 to 29 years old. 112 

 

Chart : Age of Om nit rans Access Riders  

 
 
Source:  Omnit rans, 2017 113 
 

 

Race/ Ethnicity 

 
110 Omnit rans, Fixed Route Onboard Study, 2017, p.57 
111 Omnit rans, Access Rider Survey, 2017, p.12 
112 Omnit rans, Fixed route Onboard Study, 2017, p.56 
113 Omnit rans, Access Rider Survey, 2017, p.12 
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Four in five Om nit rans r iders ident ify  as Hispanic/ Lat ino or Black. Lat ino r iders represent  46 

percent  of Om nit rans custom ers, and Afr ican Am erican r iders represent  25 percent  of r iders. 

Afr ican Am erican Om nit rans r idership occurs at  three t im es the rate of residency in San 

Bernardino County (8 percent  of residents are Afr ican Am erican) . 114  

 

Lat ino and African Am erican r iders also account  for  the largest  groups of r iders on sbX. The 

rate of white r iders is higher on sbX buses than am ong all Om nit rans fixed route services. 115 

 

White r iders represent  31 percent  of Access custom ers, but  only 17 percent  of overall 

Om nit rans system s riders. Nearly another third of Access custom ers are Lat ino (29% ) , and 

23 percent  are Afr ican Am erican. Seven percent  of Access r iders ident ify as Asian or Pacific 

I slander. 116  

Chart  X: Race/ Ethnicity of Om nit rans System , sbX and Access Riders and San Bernardino 

County 

Source:  Omnit rans, 2017; 117 San Bernardino County data from U.S. Census American Factfinder 

 

English Language Proficiency 

Approxim ately one in four r iders speak a language other than English at  hom e. Seventeen 

percent  of these r iders say they do not  speak English well or at  all.  Six routes (as of 2017, 

see chart  below)  have high rates of lim ited English proficient  t ravelers, from  11 percent  to 

nearly 30 percent  of r iders. Five routes have rates above one percent  of other language 

speakers who lim ited in English proficiency. On average, seven percent  of r iders on 

Om nit rans routes have lim ited English language proficiency. 118 

 

  

 
114 Omnit rans, Fixed Route Onboard Study, 2017, p.57 
115 Omnit rans, Fixed Route Onboard Study, 2017, p.57 
116 Omnit rans, Access Rider Survey, 2017, p.13 
117 Omnit rans, Fixed route Onboard Study, 2017, p.57, Omnit rans, Access Rider Survey, 2017, p.13 
118 Omnit rans, Fixed Route Onboard Study, 2017, pp.59-60 
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Chart : Om nit rans Routes w ith High Rates of Speakers w ith Lim ited English Proficiency 

Route  LEP Spanish 

Speaker  

LEP Other  

Non- Spanish 

Speaker  

1 9  5.7%  1.7%  

2 0  29.5%  0 

2 9  14.2%  0 

6 1  13.6%  1.2%  

8 0  11.3%  0 

8 4  15.7%  0 

8 5  9.0%  1.5%  

8 6  12.6%  3.3%  

8 8  9.0%  1.3%  

Source:  Omnit rans, 2017 119 

 

Em ploym ent  and Student  Status 

More than one- third of Om nit rans r iders work full t im e or are self-em ployed. Another 26 

percent  work part  t im e. 120 

 

Chart : Om nit rans System  and sbX Riders by Em ploym ent  Type 

 
Source:  Omnit rans, 2017 121 

 

Forty percent  of Om nit rans r iders are students;  sbX has even higher rates of students:  52 

percent  of r iders are students. The 2017 ridership survey at t r ibuted higher student  sbX 

ridership to the locat ions of several universit ies and schools along the route. 122  

 

 
119 Omnit rans, Fixed Route Onboard Study, 2017, pp.59-60 
120 Omnit rans, Fixed Route Onboard Study, 2017, p.54 
121 Omnit rans, Fixed Route Onboard Study, 2017, p.54 
122 Omnit rans, Fixed Route Onboard Study, 2017, p.55 
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Chart : Om nit rans System  and sbX Riders by Student  Sta tus 

 

Source:  Omnit rans, 2017 123 

 

Custom er Sat isfact ion 

Om nit rans part icipates in two annual surveys which offer  ongoing feedback about  Om nit rans 

and it s services—one focused on agency custom ers and another on residents of the San 

Bernardino Valley. Am erican Bus Benchm arking Group (ABBG) ’s annual custom er 

sat isfact ion survey, which polls r iders from  its 22 m id-sized bus operator m em ber agencies 

in the U.S.,  including m ore than 850 Om nit rans r iders in it s 2019 survey.  

 

Om nit rans received it s highest  sat isfact ion results in 2019 in categories related to operator 

professionalism  (91.2%  sat isfied) , and two related to ease of use:  bus ent ry and exit  

(88.5% )  and convenience in paying bus fare (84.9% )  (see chart  of all results which follows 

on the next  page) . 124  

 

I t s highest  dissat isfied results from  custom ers surveyed were in categor ies about  safety 

wait ing for  the bus (17.7%  dissat isfied) ;  t im eliness of buses (19.1%  dissat isfied) ;  ease of 

access to inform at ion about  whether buses are running on t im e (18.2% )  and in get t ing 

alternat ive route or schedule inform at ion (22.7% ) ;  and buses which operate when 

custom ers need them  (18.0% ) . 125 

 

Om nit rans received an overall sat isfact ion rat ing of 83 percent  in the 2019 survey. I t s 

overall sat isfact ion rat ing has been higher than the group average in all the last  five 

years. 126 

 

Looking at  t rends in survey results from  the last  five years, Om nit rans has done bet ter than 

or at  the ABBG average in m ost  categories related to availabilit y, ease of use, inform at ion, 

 
123 Omnit rans, Fixed Route Onboard Study, 2017, p.55 
124 Jerem iah Bryant , Memo to Omnit rans Commit tee Chair  Penny Lilburn and Members of the Plans and Programs 

Commit tee, ABBG CUSTOMER SATISFACTION SURVEY OF OMNI TRANS, January 2020, Appendix 1, p.3 
125 Jerem iah Bryant , Memo to Omnit rans Commit tee Chair  Penny Lilburn and Members of the Plans and Programs 

Commit tee, ABBG CUSTOMER SATISFACTION SURVEY OF OMNI TRANS, January 2020, Appendix 1, p.3 
126 Jerem iah Bryant , Memo to Omnit rans Commit tee Chair  Penny Lilburn and Members of the Plans and Programs 

Commit tee, ABBG CUSTOMER SATISFACTION SURVEY OF OMNI TRANS, January 2020, Appendix 2, p.4 
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com fort , environm ental im pact . ( see Chart  X which follows on page X) . Om nit rans perform s 

far bet ter than average in a few m et rics which every agency scores low, such as ease of 

inform at ion about  buses on schedule and about  alternat ive routes. And Om nit rans also 

scores higher than average in responsiveness to custom er issues, even at  an average of 

less than 55 percent  sat isfied responses. 127 

 

There are two m arkers where Om nit rans falls well below ABBG average:  I  feel safe r iding 

the bus (Om nit rans average is 54.1%  sat isfied, overall survey average is 60% ) ;  and the bus 

usually runs on t im e (Om nit rans average is 61.5%  sat isfied, overall survey average is 

approxim ately 65% ) . 128 

 

  

 
127 Jerem iah Bryant , Memo to Omnit rans Commit tee Chair  Penny Lilburn and Members of the Plans and Programs 

Commit tee, ABBG CUSTOMER SATISFACTION SURVEY OF OMNI TRANS, January 2020, Appendix 2, p.4 
128 Jerem iah Bryant , Memo to Omnit rans Commit tee Chair  Penny Lilburn and Members of the Plans and Programs 

Commit tee, ABBG CUSTOMER SATISFACTION SURVEY OF OMNI TRANS, January 2020, Appendix 2, p.4 
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Chart : Om nit rans ABBG Custom er Sat isfact ion Survey Results, 2 0 1 9  

Source:  Omnit rans, March 2020;  ABBG129  

 
129 Jerem iah Bryant , Memo to Omnit rans Commit tee Chair  Penny Lilburn and Members of the Plans and Programs 

Commit tee, ABBG CUSTOMER SATISFACTION SURVEY OF OMNI TRANS, January 2020, Appendix 1, p.3  
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Chart : Om nit rans ABBG Custom er Sat isfact ion Survey, Percent  Posit ive Results, 2 0 1 9  

Source:  Omnit rans, March 2020;  ABBG130 

 

I nland Em pire Annual Survey 

I n addit ion to quest ions about  the region discussed above, the I nst itute of Applied Research 

and Policy Analysis ( I AR) ’s I nland Em pire Annual Survey asks respondents a set  of 

quest ions specifically  about  Om nit rans to assess com m unity awareness and percept ion of 

the agency, respondents’ use of public t ransportat ion, and the reasons why respondents do 

not  or why they m ight  use t ransit .   

 

Aw areness 

I n the last  several years, less than 40 percent  of respondents who live in West  Valley and 

less than 50 percent  of respondents who live in East  Valley have been able to nam e 

Om nit rans as their t ransit  provider when asked (see chart  X on next  page) . 131 But  

awareness of Om nit rans appears to be higher, as I AR’s follow up quest ion for those who 

cannot  nam e their t ransit  agency, “have you heard of Om nit rans?”  leads to m any m ore 

people saying yes. I n the last  five years, between 78 and 86 percent  of this pool of 

respondents say they have heard of Om nit rans. Awareness of Om nit rans has been higher 

am ong East  Valley respondents, where nearly 88 percent  say they have heard of Om nit rans, 

while the rate am ong West  Valley respondents has been eight  t o ten percentage points less 

(see chart  X) .   

 
130 Jerem iah Bryant , Memo to Omnit rans Commit tee Chair  Penny Lilburn and Members of the Plans and Programs 

Commit tee, ABBG CUSTOMER SATISFACTION SURVEY OF OMNI TRANS, January 2020, Appendix 2, p.4 
131 I nst itute of Applied Research, 2019 I nland Empire Annual Survey, Omnit rans Propr ietary Quest ions, pp.3-4 
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Chart : I nland Em pire Annual Survey Results, Ability to Nam e Om nit rans as Transit  Provider, 

2 0 0 9  to 2 0 1 9   

Source:  I nst itute of Applied Research and Policy Analysis, 2019 132 

 

 

Chart : I nland Em pire Annual Survey Results, Have you Heard of Om nit rans? Asked of Those 

Unable to Nam e Transit  Provider, 2 0 0 9 - 2 0 1 9  

Source:  I nst itute of Applied Research and Policy Analysis, 2019 133 

 

  

 
132 I nst itute of Applied Research, 2019 I nland Empire Annual Survey, Omnit rans Propr ietary Quest ions, pp.3-4 
133 I nst itute of Applied Research, 2019 I nland Empire Annual Survey, Omnit rans Propr ietary Quest ions, p.5 
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Favorability  

I n 2019, nearly 83 percent  of respondents said they had a favorable percept ion of 

Om nit rans. 134 This is a slight  decline over favorabilit y rat ings of the previous three years, 

which ranged from  85 to 87 percent  (see chart  X) . Favorabilit y rat ings tend to be slight ly 

higher am ong West  Valley respondents than those from  East  Valley. 

 

Chart : I nland Em pire Survey Results, Overall percept ion of Om nit rans: "very favorable" or 

"som ew hat  favorable,"  2 0 1 6  to 2 0 1 9  

 

 
Source:  I nst itute of Applied Research and Policy Analysis, 2019 135 

 

Of respondents who provided unfavorable rat ings to Om nit rans in these surveys, m ost  

com m on responses were related to inconvenient  schedules and routes, unreliable or 

unt im ely buses, long t ravel t im es, and safety concerns. 1 3 6   

 

Transit  use and interest  

I n the m ost  recent  I nland Em pire Annual survey, 15.3 percent  of respondents say they use 

public t ransit  on a regular basis. 137 Of the reasons offered to respondents who do not  take 

the bus regularly, the m ost  popular choices included:  “bus schedules don’t  work for  m e; ”  

“buses don’t  go where I  need to go”  and “ I  don’t  need it / I  have a car.” 138 

 

  

 
134 I nst itute of Applied Research, 2019 I nland Empire Annual Survey, Omnit rans Propr ietary Quest ions, pp.5-6 
135 I nst itute of Applied Research, 2019 I nland Empire Annual Survey, Omnit rans Propr ietary Quest ions, p.6;  overall 

totals from previous year surveys (2016, 2017, 2018) 
136 I nst itute of Applied Research, 2018 I nland Empire Annual Survey, Omnit rans Propr ietary Quest ions, p.6;  2017 

I nland Empire Annual Survey, pp.5-6;  2016 I nland Empire Annual Survey, p.4 
137 I nst itute of Applied Research, 2019 I nland Empire Annual Survey, Omnit rans Propr ietary Quest ions, p.8 
138 I nst itute of Applied Research, 2019 I nland Empire Annual Survey, Omnit rans Propr ietary Quest ions, p.8-9 
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Am enit ies and service enhancem ents to im prove r idership 

Suggest ions am ong I AR I nland Em pire respondents about  what  am enit ies or services would 

likely get  people to r ide the bus include m ore neighborhood routes, m ore frequent  service, 

express service, nicer bus stops, and feeder routes to and from  Met rolink stat ions. 139 

 

Om nit rans focus groups 

Om nit rans own surveys of custom ers in 2017 provide som e further insight  into the needs 

and desires of custom ers and service area residents and stakeholders.  

 

Part icipants of sbX rider focus groups suggested that  r ider experience could im prove with 

vehicle cleanliness and bet ter  safety wait ing for  the bus. 140 Service frequency was m ost  

im portant  for  r iders, followed by longer weekend service hours;  am enit ies like wi- fi ranked 

last . Tim ing t ransfers, access to seat ing and shade, and cross-county connect ions were also 

im portant . Access r iders discussed need for accurate t r ip t im e inform at ion;  and cited lack of 

benches, shade, sidewalks as im pedim ents to using the bus. 141  

 

Nearly half of business owners surveyed (n= 191)  after the launch of the sbX Green Line 

route showed som e interest  in service enhancem ents, including weekend service (49% )  and 

extended service hours (44% ) ;  and increased frequency (32% ) ;  however m ore than half did 

not  want  bus stops closer to their establishm ents (52% ) . 142  

 

Chart : Om nit rans sbX Business Survey regarding future sbX Service Enhancem ents, 2 0 1 7  

 
Source:  Omnit rans, 2017 143 

 
139 I nst itute of Applied Research, 2015-2018 I nland Empire Annual Surveys, Omnit rans Propr ietary Quest ions 
140 Omnit rans Focus Groups, November 2017, pp. 2-7 
141 Omnit rans Focus Groups, November 2017, pp. 16-17, 23 
142 Omnit rans, sbX Corr idor Business Study, May 2017, p. 38 
143 Omnit rans, sbX Corr idor Business Study, May 2017, p. 38 
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Partnerships  

Om nit rans Specia l Transit  Services ( STS)  Partner  Program s  

Through its Measure I  funding, Om nit rans partners with and funds m ore than a dozen 

com m unity-based agencies and cit ies which offer  t ransportat ion services program s for 

seniors, individuals with disabilit ies, and people liv ing with HI V/ AI DS. STS Partner program s 

include parat ransit  services, curb- to-curb or door- to-door t ransport ,  dial-a- r ide services, 

volunteer driver reim bursem ents and a bus pass program . 144 

 

Connect ions and Partnerships w ith Regional Transit  Agencies  

Om nit rans provides connect ions to several neighboring t ransit  agency routes at  it s t ransit  

hubs and centers. I n Pom ona and Montclair,  r iders can connect  with Foothill t ransit  and with 

one of two Met rolink lines. 145  

  

 

 

 

 

 

 

 

 

 

 

 

Riders connect  t o Victor Valley Transit  Authority  (VVTA)  and Met rolink in Fontana and South 

Fontana. 146 

 

  

 
144 Jerem iah P. Bryant , Omnit rans Memo the board chair and members of the Omnit rans Board, I nit ial Draft  

Proposed ADA Access Service Changes, At tachment  A:  Omnit rans STS Partner Programs (Measure I ) , November 6, 

2019, p.73-74 
145 Maps from Omnit rans, March 2020 
146 Maps from Omnit rans, March 2020 
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Riverside Transit  Author ity (RTA)  provides connect ions in 

Montclair,  Ontario,  South Fontana, and San Bernardino.  

Om nit rans route 215 extends into Riverside and m akes stops 

in Downtown Riverside and at  the nearby Riverside Met rolink 

stat ion. 147 

 

 

 

 

 

 

 

 

 

 

 

 

 

The San Bernardino 

Transit  Center connects 

Om nit rans fixed route 

and sbX Green Line 

r iders to Pass Transit , 

Mountain Transit ,  Victor 

Valley Transit  Authority 

(VVTA) , and Riverside 

Transit  Agency (RTA)  

routes, and to the San 

Bernardino and I nland 

Em pire-Orange County 

Met rolink lines. 148 

 

  

 
147 Maps from Omnit rans, March 2020 
148 Omnit rans, Metrolink service extends to the San Bernardino Transit  Center on December 18, December 2017, 

ht tps: / / omnit rans.org/ metrolink-service-extends-san-bernardino- t ransit -center-december-18/ ;  Maps from 

Omnit rans, March 2020 
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I n addit ion to sharing bus bays, Om nit rans partners with neighboring agencies in cost  

m anagem ent  st rategies, such as m utual-aid agreem ents providing road service assistance 

to VVTA and Mountain Transit  and collect ive procurem ent  of new buses. 149  

 

Planned Projects and I nnovat ions 

As a part  of the agency’s com m itm ent  t o provide bet ter  service area m obilit y and regional 

connect ivit y, Om nit rans has em barked on a num ber of service enhancem ents and regional 

infrast ructure project s:  expanding fixed route service to provide higher frequency and faster 

BRT;  extending service coverage to provide connect ions to Ontario airport  and service area 

Met rolink stat ions;  enhancing it s dem and response services through technology advances 

and cont ract  arrangem ents, and engaging in partnerships with other t ransit  agencies to 

build connect ions (such as through the San Bernardino Transit  Center)  and expand access 

to rail in San Bernardino County.  

 

Fixed Route Cross- County Connect ions 

Om nit rans provides services into Riverside County and provides connect ion opportunit ies at  

several it s t ransit  centers and stops in it s service area to RTA routes and Riverside 

Met rolink. I t  cont inues to look for opportunit ies to provide cross- county connect ions, like it s 

new proposed route link ing West  Valley cit ies (Rancho Cucam onga and Ontario)  t o Riverside 

County. 150 

 

Bus Rapid Transit  

Om nit rans is working on the second of ten planned bus rapid t ransit  (BRT)  sbX routes. The 

West  Valley connector is a 35-m ile route linking Pom ona, Montclair , Ontario, Rancho 

Cucam onga, and Fontana, and will include 3.5 m iles of exclusive bus-only lanes in Ontario, 

signal priorit y and spaced stops. 151 The route will connect  to the Met rolink San Bernardino 

Line at  Rancho Cucam onga and Riverside Line at  Pom ona, Ontario Airport  and with m any of 

the West  Valley’s educat ion and em ploym ent  hubs and healthcare facilit ies. 152 Expected 

project  outcom es include increased t ransit  usage, reduced t raffic congest ion and auto 

vehicle m iles t raveled, and im provem ents to regional air qualit y.  

 

Dem and Response Micro Transit   

Om nit rans is init iat ing a m icro t ransit  pilot  start ing in FY2021 to replace an Om niGo 

com m unity circulator route in Chino Hills. Using cont racted drivers and vehicles and a 

technology provider to offer  real- t im e, autom at ically dispatched dem and response service, 

this service will be sim ilar to other digital r ide-hailing services. However this service will 

offer  shared shut t le service to virtual stops at  nearby intersect ions, rather than provide 

pickups at  custom ers’ houses or dest inat ions, with a goal of less than 15-m inute average 

wait  t im es once a t r ip is requested. 153 

 
149 Jerem iah Bryant , Memo to Board Chair David Avila and Members of the Omnit rans Board of Directors, 

CONSOLI DATI ON STUDY AND I NNOVATI VE TRANSI T REVI EW OF THE METRO-VALLEY UPDATE, Apr il 1, 2020, p.20 
150 Omnit rans, ConnectForward FY2021 Service Plan, p.17 
151 SBCTA, West  Valley Connector-Preferred Alternat ive, Board of Directors Agenda I tem , November 6, 2019, p.1 
152 SBCTA, The Transit  Vision for the San Bernardino Valley, January 2020, p.2, ht tps: / / www.gosbcta.com/ wp-

content / uploads/ 2020/ 01/ West-Valley-Connector-Website.pdf 
153 Omnit rans, ConnectForward FY2021 Service Plan, p.19 
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Rail  

Redlands Passenger Rail Project  ( Arrow ) ,  rail service from  downtown San Bernardino 

to several Redlands dest inat ions with connect ions to Met rolink lines and “an opportunity for  

a one-seat  r ide from  Redlands all the way to Los Angeles with a Met rolink run- through t rain 

in the peak period.” 154 

 

I n 2015, the Redlands Passenger Rail Project  (RRRP)  Operat ions and Vehicle Study was 

presented to SBCTA Board, with several organizat ional st ructure alt ernat ives to support  a 

future blended service of one Southern California Regional Rail Authority (SCRRA)  round t r ip 

express Met rolink service t rain during peak periods between downtown Redlands Stat ion, 

San Bernardino Transit  Center (SBTC) , and LA Union Stat ion, and an Arrow service of 25 

hybrid rail or  Diesel Mult iple Unit  (DMU)  t rain round t r ips between SBTC and University 

Stat ion in Redlands. 155 

 

This init ial study found that  Om nit rans as operator and SCRRA as m anaging agency would 

be cost  effect ive and provide local cont rol of a rail service ent irely in San Bernardino 

County. I t  considered integrat ion of bus and rail in one com pany, t ransit  linkages, and 

future opportunit ies for  int ra-county rail service. However given high actual costs for  

Om nit rans, especially liabilit y costs as a new rail operator, and duplicat ion of services with 

SCRRA, SBCTA recom m ended t ransferr ing operat ion and m aintenance of Arrow hybrid- rail 

vehicles for the Arrow service from  Om nit rans to Southern California Regional Rail 

Authority, which is the current  com m uter service provider in San Bernardino County. 156 

 
Gold line and Ontar io Airport  service :  SBCTA is responsible for  the funding and 

developm ent  of 0.6 m iles of expansion into San Bernardino County of the Met ro Foothill 

Gold Line to it s t erm inus stat ion at  Montclair. Due to significant  const ruct ion cost  increases 

and concerns about  duplicat ion of t ransit  services with significant  differences in public 

subsidies, SBCTA has offered a lower cost  Gold Link alternat ive proposal using Diesel 

Mult iple Unit  (DMU)  hybrid rail,  self-powered t ransit  vehicles which could run on exist ing 

Met rolink t racks and provide m ore frequent  serv ice on the San Bernardino County Line. 157 

Hybrid rail would also provide opportunit ies “ for  m ore econom ical future rail service 

expansion within San Bernardino County.” 158 

 

Both LA Met ro and statewide legislators have been pushing for a further extension of the 

Gold Line to Ontario Airport ,  and two bills proposed in the 2020 legislat ive session would 

init iate the creat ion of const ruct ion authorit ies with the sole purpose of extending the Gold 

 
154 SBCTA, The Transit  Vision for the San Bernardino Valley, January 2020, p.2, ht tps: / / www.gosbcta.com/ wp-

content / uploads/ 2020/ 01/ West-Valley-Connector-Website.pdf 
155 San Bernardino County Transportat ion Author ity, Board of Directors Agenda I tem 14, Redlands Passenger Rail 

Project -  Change of Arrow Service Operator, January 8, 2020, p.127 
156 San Bernardino County Transportat ion Author ity, Board of Directors Agenda I tem 14, Redlands Passenger Rail 

Project -  Change of Arrow Service Operator, January 8, 2020, p.127 
157 San Bernardino County Transportat ion Author ity, Board of Directors Agenda I tem 13, Proposed Gold Line to 

Montclair Alternat ive, November 6, 2019, pp.197-200 
158 San Bernardino County Transportat ion Author ity, Board of Directors Agenda I tem 13, Proposed Gold Line to 

Montclair Alternat ive, November 6, 2019, p.200 
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Line to Ontario Airport . One of these m andates that  SBCTA direct  San Bernardino County 

Measure I  funds to Gold Line developm ent .  

 

SBCTA responded to these proposals rem inding legislators of the im portance of local cont rol 

in determ ining t ransit  developm ent  and funding allocat ions, and that  Ontario airport  data 

shows that  75%  of current  dom est ic passengers reside in San Bernardino and Riverside 

Count ies. 159 Board m em ber Alan Wapner com m ented that  this “would drain the agency of 

it s funds, taking away from  t ransit  project s planned for eastern San Bernardino County…. 

From  a policy perspect ive, it  will cause the bankruptcy of the SBCTA.”  160 

 

A previous SBCTA ONT Rail Access Study from  2014 reviewed opt ions, costs and r idership 

est im ates to provide rail connect ions between the airport  and nearby rail corr idors. Two 

preferred alternat ives were an extension of the Gold Line from  Montclair or a light  rail or 

DMU service from  the Met rolink Rancho Cucam onga stat ion. 161 

 

SBCTA has init iated an updated Ontario Airport  Rail Access Alternat ive Analysis, and in the 

m eant im e has offered several t ransit  linkage im provem ents to the airport , including 

Om nit rans fixed route bus service direct ly t o t erm inals and SBCTA’s subsidy of ly ft  r ides 

from  four nearest  Met rolink stat ions to the airport . Once the West  Valley Connector is 

com pleted, it  will provide another connect ion between Ontario Airport  and nearby Met rolink 

lines in Pom ona and Rancho Cucam onga. 162 

 

  

 
159  San Bernardino Council of Governments, San Bernardino County Transportat ion Author ity, Let ter to Senator 

Anthony Portant ino, Board of Directors Agenda I tem , At tachment  A, March 4, 2020, pp.22a-22b 
160 Scauzillo, Steve, “Gold Line Board Warms to Ontar io Airport  Light -Rail Connect ion Bill,”  San Gabriel Valley 

Tr ibune, March 11, 2020, ht tps: / / www.sgvt r ibune.com/ 2020/ 03/ 11/ gold- line-board-warms- to-ontar io-airport - light -

rail-connect ion-bill/  
161 San Bernardino County Transportat ion Author ity, Board of Directors Agenda I tem 13, Ontar io I nternat ional 

Airport  Rail Access Alternat ives Analysis, March 4, 2020, p.157 
162  
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Finances 

Om nit rans Funding Sources 

Om nit rans relies on a m ix of local, state, and federal funding sources to finance it s services 

and operat ions. Many of these revenues flow through and are allocated to Om nit rans by 

SBCTA, including Measure I  funds, Federal Transit  Adm inist rat ion (FTA)  5307, State Transit  

Assistance Funds (STA) , and Local Transportat ion Funds (LTF) . 163 The chart  below displays 

what  this breakdown looked like for  FY2019. 

 

Chart : Om nit rans Projected Revenue by Funding Type, FY2 0 1 9  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Source:  Omnit rans, 2018 1 6 4  

 

Local Transportat ion Funds, which represent  the largest  share of Om nit rans annual 

revenues, 165 are collected by the state of California as a ¼  cent  sales tax statewide and 

dist r ibuted to each county based upon populat ion. 166 Federal Transit  Adm inist rat ion (FTA)  

5307 provides federally appropriated funds to urban areas for t ransit  operat ions and capital 

assistance, and FTA 5399 provides funding to purchase, repair and rehab buses and related 

equipm ent , including costs related to m odifying buses to low or no em issions vehicles, and 

 
163 P. Scot t  Graham, Memo to Board Chair  Ron Daily and Members of the Omnit rans Board of Directors, Financial 

White Paper, Omnit rans FY2019, May 2, 2018, p.118 
164 P. Scot t  Graham, Memo to Board Chair  Ron Daily and Members of the Omnit rans Board of Directors, Financial 

White Paper, Omnit rans FY2019, At tachment  A, May 2, 2018, p.124 
165 P. Scot t  Graham, Memo to Board Chair  Ron Daily and Members of the Omnit rans Board of Directors, Financial 

White Paper, Omnit rans FY2019, May 2, 2018, p.118 
166 Calt rans, Transportat ion Development Act , accessed May 2020 from ht tps: / / dot .ca.gov/ programs/ rail-and-

mass- t ransportat ion/ t ransportat ion-development-act  
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for  const ruct ion of bus- related facilit ies. 167 State Transit  Assistance funds (STA) , provides 

funding for operat ions and capital proj ects. STA has been historically  funded by a state tax 

on gasoline and diesel, but  due to declining revenues from  these sources, the legislature 

passed SB1, The Road Repair and Accountability Act  of 2017, which provided addit ional 

revenues to the fund to support  t ransit  infrast ructure project s and service im provem ents. 168  

 

Measure I  funding supports local San Bernardino t ransportat ion im provem ents, paid for  by a 

voter-approved half- cent  sales tax in the county in 1989, and in a second elect ion in 2004 

extended through 2040. 169 Measure I  also provides guidance for San Bernardino County 

Transit  Authority (SBCTA)  in it s allocat ion of state and federal funds to local t ransit  

agencies, requir ing allocat ions to be m ade proport ional based upon service area populat ion. 

Because of this, Om nit rans receives 72 percent  of SBCTA state and federal pass through 

funds. 170 As the Consolidated Transit  Services Agency for  the San Bernardino Valley region 

of the county, Om nit rans serves as a conduit  of Measure I  funding to area com m unity 

organizat ions which provide t ransportat ion serv ices to seniors and/ or people with 

disabilit ies. 171  

 

Operat ions Funding Deficit   

Om nit rans’ FY2019 Financial White Paper int roduced an approaching revenue short fall due 

to est im ates that  funding allocat ions from  SBCTA capped at  a three percent  growth rate 

over the next  decade would not  cover projected increases in the agency’s operat ional 

costs. 172 The m em o discussed the possible sources cont r ibut ing to the r ise of operat ional 

costs, even as Om nit rans has taken m any steps in recent  years to grow ridership and create 

cost  efficiencies, like consolidat ion of departm ents, negot iated changes to cont ract  

agreem ents with no raises and increased benefit  paym ents, Medi-Cal reim bursem ent  for  

Access r ides, t ransit ion to CNG fuel and use of fuel tax credits. 173  

 

The Com prehensive Annual Financial Report  (CAFR)  for  FY2019 ident ified som e of the 

current  drivers of costs:  am ong operat ing expenses by category, personnel and depreciat ion 

have seen the greatest  increase over the last  t en years. 174 While Om nit rans total operat ing 

revenues grew $680,000 in FY2019 over FY2018 thanks to growth am ong passenger fares 

and advert ising revenues, operat ing expenses also grew, from  $103.4 m illion in FY2018 to 

$114.5 m illion in FY2019. Om nit rans’ net  posit ion at  end of FY2019 was approxim ately $15 

m illion less than at  the beginning of year ($222 m illion to $207.3 m illion) . 175 

 
167 SBCTA, Federal Funding Sources, accessed June 2020 from ht tps: / / www.gosbcta.com/ funding/ federal/  
168 SBCTA, State Funding, ht tps: / / www.gosbcta.com/ funding/ state/ ;  CalTrans, State of Good Repair , 

ht tps: / / dot .ca.gov/ programs/ rail-and-mass- t ransportat ion/ state- t ransit -assistance-state-of-good-repair 
169 SBCTA, Measure I  Funding, accessed June 2020 from ht tps: / / www.gosbcta.com/ funding/ measure- i/  
170 SBCTA, Measure I  Funding, accessed June 2020 from ht tps: / / www.gosbcta.com/ funding/ measure- i/  
171 Jerem iah P. Bryant , Omnit rans Memo the board chair and members of the Omnit rans Board, I nit ial Draft  

Proposed ADA Access Service Changes, At tachment  A:  Omnit rans STS Partner Programs (Measure I ) , November 6, 

2019, pp.73-74 
172 P. Scot t  Graham, Memo to Board Chair  Ron Daily and Members of the Omnit rans Board of Directors, Financial 

White Paper, Omnit rans FY2019, May 2, 2018, p.117 
173 P. Scot t  Graham, Memo to Board Chair  Ron Daily and Members of the Omnit rans Board of Directors, Financial 

White Paper, Omnit rans FY2019, May 2, 2018, p.118-120 
174 Omnit rans, Comprehensive Annual Financial Report , FY2019, January 2020, p.57 
175 Omnit rans, Comprehensive Annual Financial Report , FY2019, p.14 
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The FY2019 CAFR also ident ified som e key challenges for the agency, including bringing 

future service levels in line with funding proj ect ions and ident ifying future capital funding 

sources to address unfunded em issions reduct ions m andates. 176  

 

Key Costs and Challenges  

Future cost  drivers laid out  in the FY2019 white paper and the FY2019 CAFR include:   

• Benefit  prem ium  costs 

• Pressure on wages due to r ising m inim um  wage and com pet it ion from  neighboring 

t ransit  agencies with cont ractual wage increases 

• Growing cont ract  costs for Access services  

• Hir ing and retaining qualit y staff,  both front line operators and in leadership 

• Costs associated with unfunded m andates of the I nnovat ive Clean Transit  Regulat ion 

requirem ents (zero-em issions buses)  

• Long term  funding for  Express Bus Service which qualified for start -up Low Carbon 

Transit  Operat ions Program  funding 

• The increased costs associated with being designated as a Consolidated 

Transportat ion Services Agency (CTSA)  by SBCTA, and “challenge going forward to 

contain cost , provide safe, dependable and qualit y public t ransit  service as 

sustainable levels. 177 

 

Other factors m ent ioned in m ore recent  Om nit rans Board m em os include costs of staffing 

for  the Arrow Rail Line, which is shift ing to SCRRA;  a one- t im e write-off for a Medi-Cal 

reim bursem ent  which did not  occur for services provided by Access, costs associated with 

the San Bernardino Transit  Center, and growth in elect r ic ut ilit y costs. 178  

 

Addit ional Funding Opportunit ies 

The FY2019 white paper proposed a list  of funding possibilit ies to address Om nit rans’ 

pending budget  deficit , including addit ional SB1 and LTF funding, a reauthorizat ion of 

Measure I  and increasing fares. 179 Given the current  situat ion of declining tax revenues and 

gasoline and diesel use which support  m any of Om nit rans’ funding sources and this period 

of significant  r idership decline, the path forward m ay need to include other st rategies as 

well.  

 

  

 
176 P. Scot t  Graham, in Omnit rans, Comprehensive Annual Financial Report , FY2019, January 2020, front  let ter  
177 Omnit rans, Comprehensive Annual Financial Report , FY2019, January 2020, p.12 
178 Jerem iah Bryant , Memo to Board Chair David Avila and Members of the Omnit rans Board of Directors, 

CONSOLI DATI ON STUDY AND I NNOVATI VE TRANSI T REVI EW OF THE METRO-VALLEY UPDATE, Apr il 1, 2020, p.35 
179 P. Scot t  Graham, Memo to Board Chair  Ron Daily and Members of the Omnit rans Board of Directors, Financial 

White Paper, Omnit rans FY2019, May 2, 2018, p.122 
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Organizat ion 

The two sect ions below are a sum m ary of the them es related to Om nit rans’ values and 

st rengths highlighted by staff in recent  focus groups and the staff survey.  

 

Om nit rans Values180  

• Com m itm ent  t o com m unity service 

• Safety  

• Fiscal responsibilit y and stewardship 

• Flexibilit y/  Adaptabilit y  

o Willing to adapt  and take bolder act ion to im prove services and the 

com m unity 

o Adapt ing to the t im es  

• Stabilit y for  em ployees and professional growth 

• Professionalism  

• Com m unicat ion  

• Team work and Collaborat ion 

• Mot ivat ion, product ivit y,  and hard work 

• Respect  for one another 

 

Om nit rans Organizat ional St rengths181  

• Knowledgeable and dedicated em ployees 

• St rong staff, t eam work, and collaborat ion 

• Com m itm ent  t o com m unity service 

• Leadership 

• Adaptabilit y 

• Great  place to work 

• Stable and progressive em ploym ent  

• Com m unity focused 

• Custom er service and accountabilit y to custom ers 

• Service provision, providing service to all 

• Low cost  t ransportat ion 

 

 

  

 
180 This sect ion represents highlights from Omnit rans Strategic Plan Staff Focus Groups, Apr il 2020 
181 This sect ion represents highlights from Omnit rans Strategic Plan Staff Focus Groups and Surveys, Apr il and May 

2020 
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Leadership St ructure 

Om nit rans Board of Directors  

Om nit rans is a Joint  Powers Authority, which allows the fift een San Bernardino Valley cit ies, 

along with the County of San Bernardino Board of Supervisors, to j oint ly m anage and direct  

the t ransit  needs of the region. The Om nit rans Board of Directors is m ade up of the Mayor 

or City Council representat ive of each JPA city,  and four supervisors from  the County of San 

Bernardino. 182  

 

The Board of Directors m eets each m onth and has four standing com m it tees:  Adm inist rat ive 

and Finance Com m it tee, Plans and Program s Com m it tee, Operat ions and Safety Com m it tee, 

and Execut ive Com m it tee. The current  board chair is David Avila, Mayor of Yucaipa, and the 

Vice-Chair is John Dut rey, Mayor of Montclair . 183 

 

Om nit rans Leadership St ructure  

The current  st ructure of Om nit rans 

agency leadership includes ten 

departm ents which report  direct ly 

to the I nterim  CEO/ General 

Manager, Erin Rogers, who reports 

to the Board of Directors. The 

graphic at  r ight  shows the 

Om nit rans Organizat ion st ructure. 

 

Om nit rans leadership has m ade 

several rounds of changes to it s 

departm ent  st ructure. Updates from  

the previous version include: 184  

• Safety,  security, and regulatory 

com pliance m oved to a 

separate departm ent  from  

Hum an Resources 

• Market ing and Planning 

changed to Market ing and 

Com m unicat ions 

• New st rategic developm ent  

departm ent  

• No deputy GM posit ion 

• No separate director of I nternal 

Audit  Services  

 

  

 
182 Omnit rans, “About ,”  ht tps: / / omnit rans.org/ about /  
183 Omnit rans, “About ,”  ht tps: / / omnit rans.org/ about /  
184 Omnit rans, Omnit rans Organizat ional Chart , in Omnit rans Comprehensive Annual Financial Report , Fiscal Year 

Ended June 2019, January 28, 2020, p.v 
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Em ployees 

As of March 2020, Om nit rans em ployed 707 people. 185 Om nit rans has increased hir ing in 

recent  years, bringing on 155 new people in 2018 and 98 in 2019. 186 The agency’s turnover 

rate has also grown substant ially in the last  few years, with 16.4%  of em ployees in 2018 

and nearly 18.5%  of em ployees in 2019 leaving the organizat ion. I n the last  two years 

(2018 and 2019) , four percent  of Om nit rans em ployees ret ired, which was double the rate 

of ret irem ents in each of the previous three years. 187 

 

Sixty percent  (424 em ployees)  are coach operators. Other top posit ions include equipm ent  

m echanics (6%  or 42 em ployees)  and sbX operators (4%  or 31 em ployees) . Forty percent  

of the workforce are wom en. Forty- seven em ployees at  Om nit rans are Veterans, and 

seventeen workers have disabilit ies. Five em ployees with disabilit ies are also Veterans. 188 

 

Race/ Ethnicity 

 

Chart : Om nit rans W orkforce by Race/ Ethnicity and W ork Status ( Hourly/ Salaried)  

 
Source:  Omnit rans, March 2020 189 

 

Om nit rans has a diverse staff, though hourly workers m ore closely m irror the racial/ ethnic 

com posit ion of the agency’s r iders. Overall, 36.9 percent  of em ployees ident ify as Hispanic 

or Lat ino, and another 36.2 percent  as Black or Afr ican Am erican. Seventeen percent  of 

em ployees are white, and approxim ately four percent  are of Asian descent . Hourly workers 

are m ore likely to be Hispanic/ Lat ino (37.7% )  or Black (41.5% ) , while 44 percent  of 

salaried em ployees are white, and one third (32.8% )  are Hispanic/ Lat ino (see chart  X) . 190 

 
185 Omnit rans, Employee Demographics, March 2020 
186 Omnit rans, HR Dashboard, March 6, 2020 
187 Omnit rans, HR Dashboard, March 6, 2020 
188 Omnit rans, Employee Demographics, March 2020 
189 Omnit rans, Employee Demographics, March 2020 
190 Omnit rans, Employee Demographics, March 2020 
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Age and Seniority 

Om nit rans workforce is older. Nearly half of em ployees (48%  or 338 em ployees)  are over 

50 years of age, and 20 percent  (142 em ployees)  are 60 years and older. Ten percent  (71)  

are under 30 years of age (see chart  X) . 191 Two of every five workers at  Om nit rans has 

been with the agency for less than five years. Sixteen percent  have spent  twenty years or 

m ore with Om nit rans ( see chart  X) .  192 

 

Chart : Om nit rans W orkforce by Age 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source:  Omnit rans, March 2020 193 

 

Chart : Om nit rans W orkforce by Seniority 

 

 

 

 

 

 
 
 
 
 
 
 
 

Source:  Omnit rans, March 2020 194 

Em ployee Sat isfact ion  

Om nit rans engages its em ployees regularly about  their experiences at  work. Am ong 2019 

Em ployee Opinion Survey responses (39%  of em ployees part icipated) , em ployee job 

sat isfact ion was high:  74 percent  of survey respondents provided favorable responses to 

 
191 Omnit rans, Employee Demographics, March 2020 
192 Omnit rans, Employee Demographics, March 2020 
193 Omnit rans, Employee Demographics, March 2020 
194 Omnit rans, Employee Demographics, March 2020 
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category quest ions like:  “ I  like m y work”  and “m y work gives m e a feeling of 

accom plishm ent .” 195 

 

All categories experienced declines in favorable rat ings since the em ployee sat isfact ion 

survey in 2015. The largest  decline in favorable rat ings (25%  decline)  were am ong 

quest ions in the Work and Fam ily Balance and Diversity category. Less than half (average of 

48% )  of respondents agreed with statem ents in this sect ion, including:  “Om nit rans helps 

m e balance career/ personal life”  and “ I  do not  feel that  I  am  forced to choose between 

career and personal”  “ values individuals and their differences.” 196 

 

I n the Em ployee I nvolvem ent  sect ion of the survey, one in four respondents did not  agree 

with statem ents like “sufficient  effort  is m ade to get  the thoughts and opinions of people 

who work here.” 197 

 

Com paring these results to those of past  years, key places where em ployee surveys rem ain 

low or have declined recent ly include com pany concern for  em ployees, open/ fr iendly 

environm ent , and em ployee involvem ent ;  working condit ions, work/ life balance, pay and 

benefits;  and com m unicat ion from  leadership. Key categories with consistent ly high levels of 

favorable rat ings include work enjoym ent  and work sat isfact ion. 198 

 

The St rategic Plan project  team  surveyed staff (168 responses)  in April 2020 to engage 

Om nit rans staff around issues that  m at ter to the future of the organizat ion. The survey 

included quest ions which asked em ployees about  what  they appreciate about  working for 

Om nit rans, and what  br ings them  the m ost  pride in their work at  Om nit rans.  

 

Staff respondents chose benefit s m ost  oft en as what  they m ost  appreciated about  working 

for  Om nit rans (76 responses, or 18.0%  of responses) ,  followed by stabilit y (15.1% )  and 

helping others (13.9% ) . Culture and adaptabilit y (both 20 responses, 4.7% )  and openness 

(11 responses, or  2.6% )  received the least  responses. 199  

 

Respondents provided one com m ent  t o answer the quest ion:  “what  are you m ost  proud of 

as an em ployee of Om nit rans?”  The word cloud visualizat ion which follows on the next  page 

shows the responses to this quest ion. Serving the com m unity, stable em ploym ent ,  

professional developm ent  and work opportunit ies, support ive coworkers, being part  of a 

com m unity, custom er service, personal abilit ies, and m aking a difference em erged as 

respondents’ m ost  popular responses. 

 

  

 
195 Omnit rans, 2019 Sat isfact ion Survey Graphs Overall 
196 Omnit rans, 2019 Sat isfact ion Survey Graphs Overall 
197 Omnit rans, 2019 Sat isfact ion Survey Graphs Overall 
198 Omnit rans, 2019 Sat isfact ion Survey Graphs Overall 
199 Omnit rans Strategic Plan Staff Survey Apr il 2020, Summary Memo, June 2020 
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Chart : W hat  are you m ost  proud of as an em ployee of Om nit rans? ( n= 1 4 2 )  

 

 
Source:  Omnit rans Strategic Plan Staff Survey, Apr il 2020 
 
 

The St rategic Plan survey also polled staff on their ideas for im proving Om nit rans as an 

organizat ion. I m proving com m unicat ion—internally, across departm ents, and with the public 

was by far  the m ost  repeated suggest ion. Expanding the use of t echnology and valuing 

em ployee input  were also frequent  recom m endat ions. Many suggested m ore advancem ent  

opportunit ies, t raining for em ployees and cross- t raining opportunit ies. Other popular 

responses included im proving collaborat ion, developing a team work cult ure in the 

organizat ion, and em bracing innovat ion:  “ think outside the bus.” 200  

 
200 Om nit rans St rategic Plan Staff Survey April 2020, Sum m ary Mem o, June 2020 
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Key Them es in Pr ior  Organizat ional Plans 

Below is a review of som e of the key them es and goals of recent  Om nit rans plans, including 

the last  St rategic Plan and Managem ent  Plan, as well as the m ost  recent  Market ing Plan, 

Service Plans and Om nit rans' m ost  recent  SRTP.  

FY2 0 2 0  Managem ent  Plan 

Strategic I nit iat ives 

• Custom er Focused Service and Developm ent   

• Safety and Security  

• Em ployee Engagem ent  and Developm ent   

• I nnovat ion and Technology  

• Financial Stabilit y and Funding Growth 

 

Them es 

• Energy and Cost  Savings 

• Planning and Service 

• Technology 

• Operat ional Costs and Staffing 

• Funding Challenges 

• Planned Developm ent  and Populat ion Growth 

• Safety and Security  

 

2 0 1 9 - 2 0 2 0  Market ing Plan 201 

Goals ( and Met rics)  

• Retain and at t ract  new r iders (system  ridership)  

• I ncrease revenue (bus pass sales and advert ising revenue)  

• Maintain high custom er sat isfact ion (custom er sat isfact ion and call center efficiency)  

• Maintain high public awareness and public opinion (public awareness and opinion 

m et rics, out reach at  events, favorable m edia coverage)  

 

Strategic Plan, FY2 0 1 7  to 2 0 2 0 202 

• Safety and Security ( top priorit y) :  Develop and enhance an integrated, responsive 

safet y and security system  to protect  custom ers, em ployees and assets.  

• Service and Operat ions:  I m prove and expand public t ransportat ion service to our 

custom ers and com m unity.  

• Technology:  I ncrease capacity to provide new, innovat ive technology solut ions and 

enhance exist ing ones. 

• Finance:  Opt im ize funding opportunit ies while m aintaining fiscal stewardship.  

• Market ing:  I ncrease the awareness and use of Om nit rans within the com m unity we 

serve.  

 
201 Omnit rans, Market ing Plan 2019-2020, p.12 
202 Omnit rans, St rategic Plan FY2017-2020, p.3 
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• Organizat ional and Workforce Excellence:  I m prove organizat ional system s to 

cult ivate Om nit rans as an em ployer of choice. 

 

Om nit rans Service Plan, FY2 0 2 0  

• Ridership declines ( though substant ial growth in express, sbX ridership)  

• “Express service key to Om nit rans future” 203 

• Need to address pending operat ing deficit s 

 

ConnectForw ard FY2 0 2 1  Service Plan 

• Stabilizing Om nit rans long- term  financial situat ion by reducing service levels  

• Using innovat ions, partnerships, analysis, pilots to build m ore agile and cost -effect ive 

set  of services to m eet  t he needs of custom ers 

• “A rapidly evolving, flexible and scalable plan that  can m atch service levels t o the 

fluid r idership, workforce, funding and econom ic realit ies faced in light  of the COVI D-

19 pandem ic.” 204   

 

Om niConnects FY2 0 1 5  to 2 0 2 0  Short  Range Transit  Plan 205 

• Deliver safe, reliable, clean, frequent , convenient , com fortable, and equitable service 

• Enhance network design to increase r idership and m inim ize costs by reducing 

redundancy 

• Minim ize im pact  to exist ing r iders while seeking opportunit ies to expand ridership 

• Support  local econom y by providing connect ions to where people want  to go 

• Maxim ize cost  recovery while charging a fair  fare.  

• Financial and environm ental sustainabilit y in both short  and long term  

• Expand, m aintain, and im prove exist ing vehicles, facilit ies and passenger am enit ies.  

  

 
203 Omnit rans Service Plan, FY2020, May 2019, p.5 
204 Omnit rans ConnectForward FY2021 Service Plan, p.4 
205 Omnit rans, OmniConnects FY2015-FY2020 Short -Range Transit  Plan, pp.23-24 
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Em erging and Ongoing Challenges and 

Opportunit ies 

Following is a sum m ary of the em erging and ongoing challenges for  Om nit rans, and som e 

opportunit ies to m ove forward. These are gathered from  the proj ect  t eam  background 

review and analysis and include responses from  staff focus groups and the staff survey. 

Expanded sum m aries of these act ivit ies and findings are available in the appendix of this 

report .  

 

Em erging Challenges 

• Resum ing service during and after COVI D-19 condit ions and const raint s:  

o Providing safe, socially distanced, frequent  serv ice to essent ial r iders 

o Regaining lost  r idership with a growing fear of t ransit  related to health and 

safet y 

o Com pet ing with the growth in m obile work opportunit ies for higher incom e 

t ransit  users  

o Com pet ing with the recom m endat ions from  the CDC to solo com m ute by car 

 

• Financing t ransit  

o Closing the gap between operat ions costs and revenues  

o Reconciling declines in public funding sources including but  not  lim ited to FTA 

funding for capital projects, sales and fuel tax revenues 

o I dent ifying new sources of funding to supplem ent  short falls and increased 

m aintenance and cleaning requirem ents  

 

• Maintaining and t ransit ioning infrast ructure 

o Advancing the t ransit ion to an all elect r ic fleet :  equipm ent , t raining and 

m aintenance 

o Updat ing internal system s and custom er- facing technologies 

 

Ongoing Challenges 

• Declining r idership  

• Addressing safety and security  for drivers and passengers, including new COVI D-19 

related issues 

• Balancing product ive, high r idership service and com m unity-based t ransportat ion 

solut ions for those without  other opt ions 

• Understanding com m unity needs  

• Maintaining the workforce:  ret irem ents, pay below m arket  and m any em ployees at  

top of wage st ructure, regional unem ploym ent  low (before March)  

• Em ployee m orale  

• I nterdepartm ental com m unicat ion and collaborat ion 

• Challenge of funding ongoing operat ions- -capital financing is m ore available, other 

sources for startup program s sunset  after a few years of funding 
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• Percept ions of t ransit  from  choice r iders and capt ive r iders 

• Tension between service coverage and product ivit y due to regional sprawl 

• Traffic and car culture in the region, growing accessibilit y of auto financing 

• Lower gas and parking prices 

• Crim e and safety issues in high r idership areas and across service area 

• Regional challenges like housing affordabilit y and filling job vacancies 

• St reet  infrast ructure issues:  funding for repairs,  and broader lack of t ransit  fr iendly 

infrast ructure 

• Dem ographics:  declines in student  populat ions and growth in seniors m ay shift  

r idership needs/ dem ands 

 

Opportunit ies 

• Em erging from  COVI D-19 as a m ore adaptable, flexible organizat ion  

• Recent  service reduct ions and interm ediate federal funding support  from  the CARES 

Act  provides a “ reset ”  for the agency—in a bet ter financial posit ion  

 

• Flexible fleet  of sm aller vehicles 

• Route efficiencies:  m ore grid routes, fewer stops 

• Provide m ore onboard and at  stop/ stat ion am enit ies for  passengers to address 

safet y/ inform at ion concerns 

• Technology:  expand use of passenger count ing tools, apps with inform at ion like how 

busy services are, tap cards, m ore dem and- responsive services to support  growing 

dem and 

o Using tech to expand opportunit ies to com m unicate and interact  with 

custom ers and staff 

 

• St rategic use of facilit ies given m ore staff are working rem otely 

• Expand upon leadership developm ent , t raining, and cross- t raining opportunit ies for  

staff 

• Encourage m ore opportunit ies for staff feedback and two-way com m unicat ion 

 

• Mult i-m odal planning and cont inued partnerships with other regional t ransit  agencies 

• Cont inued opportunit ies for cost - sharing with other fixed route providers, SBCTA 

• Cont inued advocacy for  bus-only lanes, t ransit  priorit y signals 

• Com m unity partnerships with private com panies, schools, com m unity organizat ions 

to support  and develop t ransit  services  
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Appendices 

Appendix 1 : Background docum ent  review  m atr ix  

Appendix 2 : Focus Group Sum m ary m em o 

Appendix 3 : Staff Surveys Sum m ary and analysis 
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