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. INTRODUCTION

WEST VALLEY CONNECTOR

The West Valley Connector Project (WVC) is a 35-mile-long transit improvement project that would
connect the cities of Pomona, Montclair, Ontario, Rancho Cucamonga, and Fontana. The WVC includes up
to 60 station platforms at 33 locations/major intersections and associated improvements. The WVC will
be constructed in two phases, including Phase I/Milliken Alignment, from the Pomona Regional Transit
Center to Victoria Gardens in Rancho Cucamonga and Phase IlI/Haven Alignment, from Ontario
International Airport to Kaiser Permanente Medical Center in Fontana. Phase | is scheduled for operation
in early 2023. Construction of Phase |I/Haven Alignment is scheduled to occur after the completion of
Phase | when funding is available. Stations would be “rapid bus” style stations designed for fast boarding.

The purpose of the WVC is to improve corridor mobility and transit efficiency in the western San
Bernardino Valley from the city of Pomona, in Los Angeles County, to the city of Fontana, in San
Bernardino County, with an enhanced, state-of-the-art BRT system (i.e., the system that includes off-
board fare vending, all-door boarding, TSP, optimized operating plans, and stations that consist of a
branded shelter/canopy, security cameras, benches, lighting, and variable message signs). The WVC
addresses the growing traffic congestion and travel demands of the nearly one million people that would
be added to Los Angeles and San Bernardino County by 2040 per Southern California Association of
Governments’ 2016 Regional Transportation Plan/Sustainable Communities Strategy growth forecast.
Improved rapid transit along the project corridor will help Omnitrans/SBCTA achieve its long-range goals
to cost effectively enhance lifeline mobility and accessibility, improve transit operations, increase
ridership, support economic growth and redevelopment, conserve nonrenewable resources, and improve
corridor safety.

PROJECT DBE GOAL

When the Omnitrans overall DBE goal was developed for the triennial period for Federal Fiscal Years (FFYs)
2019 to 2021, it was determined that the WVC would have a significant impact to the goal. Omnitrans
elected to develop a separate overall DBE project goal for specific portions of the WVC for the Phase
1/Milliken alignment, specifically mainline construction, construction management, and project
management (Project), as they would have the greatest impact on the overall DBE goal. Some of the early
WVC work, including contracts for environmental services, right-of-way acquisitions, and right-of-way
legal support were awarded as task orders to existing on-call contracts and are not included in this DBE
project goal calculation. The mainline construction project for Phase 1 is anticipated to start in March
2022 and is scheduled for completion in 2024.

The mainline construction and construction management contracts are estimated at approximately $120
million with 54% of the Project costs utilizing Federal Transit Administration (FTA) funds.

TABLE 1
Mainline Construction $93,670,680
Construction Management $16,864,538
Program Management $10,118,723

Total WVC Project Cost $120,653,941
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As a direct recipient of FTA funds, Omnitrans will reallocate FTA funds to the San Bernardino County
Transportation Authority (SBCTA) as a subrecipient for the West Valley Connector Project. While
Omnitrans retains ultimate responsibility for the administration and management of the DBE program on
this Project, however the day-to-day DBE monitoring and reporting remain the responsibility of SBCTA.

PROPOSED PROJECT DBE GOAL

Omnitrans seeks concurrence from FTA to express the mainline construction, construction management,
and project management DBE goal as a project goal (hereinafter Overall Project DBE Goal) for the West
Valley Connector Project (Construction Mainline) in accordance with 25.45 (e) of the DBE Program
regulations. Omnitrans does not have demonstrable evidence on-hand of discrimination in its
transportation contracting program, therefore, Omnitrans adopted a wholly race-neutral Overall Project
DBE Goal. In accordance with DOT guidance from Western States, a race conscious component is not
included for this goal.

Omnitrans herein sets forth its proposed Overall Project DBE Goal and corresponding methodology in
accordance with 49 CFR Part 26 requirements. The proposed Overall Project DBE Goal covers the WVC
Project period between 2022 and 2024 and is separate and apart from Omnitrans’ existing FTA Overall
DBE Goal for Federal Fiscal Years (FFY) 2019 through 2021. The Proposed Overall Project DBE Goal is 8.5%
of the total anticipated project cost for mainline construction, construction management, and project
management. The goal is representative of the relative availability of ready, willing and able DBEs with
offices located within Omnitrans’ defined market area to all comparable businesses which are known to
be available to compete for the contracting opportunities. The methodology also took into consideration
Omnitrans’ past DBE goal attainments/commitments to the extent applicable, other project DBE goals,
and other relevant evidence. Sections Il and Il delineate the methodology undertaken to establish the
proposed Overall Project DBE Goal for this wholly race-neutral project.

1. FTA-ASSISTED CONTRACTING PROGRAM

MARKET AREA
The Federal DBE Program requires agencies to implement the DBE Program based on information from
the relevant geographic market area—the area in which the agency spends the substantial majority of its
contracting dollars. Omnitrans’ local market for contracts consists of a geographic area that is:
e where a large majority of contracting dollars is expended, and
e where a substantial number of contractors and subcontractors are located and available to
submit bids, quotes, or proposals.

For this overall project DBE goal, Omnitrans’ and its subrecipient’s bidder’s lists were reviewed and
analyzed to determine where the substantial majority of contracting dollars will be spent. The review
confirmed the recognized market area of San Bernardino county. The Project extends to Los Angeles
County, therefore, Omnitrans has increased the market area to include Los Angeles County for this overall
project DBE goal.

CATEGORIES OF WORK

Omnitrans reviewed and determined the applicable categories of work for the Project using North
American Industry Classification System (NAICS) codes. The corresponding dollar values for each NAICS
code were summarized for purposes of weighting the categories of work based on the staff estimates.
Table 2 provides a summary of the categories of work with estimated dollars for each.
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e Column A lists the category of work (NAICS) code and title.
e Column B lists the estimated dollars for each NAICS code.
e Column C lists the estimated percentage of each NAICS code (the estimated dollars for each

NAICS code divided by the grand total of all estimated dollars).

Connecting Our Community.

TABLE 2
A B C
Est. S Est. %
NAICS Code: Category of Work by NAICS by NAICS

236220: Commercial and institutional building construction $28,873,577 23.9%
237310: Highway, street, and bridge construction $21,381,349 17.7%
238150: Glass and glazing contractors $939,914 0.8%
238190: Other foundation, structure, and building exterior contractors $115,682 0.1%
238210: Electrical contractors and other wiring installation contractors $21,853,958 18.1%
238910: Site preparation contractors $11,011,136 9.1%
238990: All other specialty trade contractors $1,711,528 1.4%
541330: Engineering services $12,672,790 10.5%
541370: Surveying and mapping (except geophysical) services $337,291 0.3%
541380: Testing laboratories $1,180,518 1.0%
541618: Other management consulting services $10,456,014 8.7%
541620: Environmental consulting services $1,411,203 1.2%
541690: Other scientific and technical consulting services $1,180,518 1.0%
541990: All other professional, scientific, and technical services $1,686,454 1.4%
561730: Landscaping services $3,509,542 2.9%
561790: Other services to buildings and dwellings $38,561 0.0%
561990: All other support services $2,293,908 1.9%

lll.  PROPOSED OVERALL DBE GOAL - METHODOLOGY

$110,535,218

100.0%

Omnitrans followed the two-step process prescribed by 49 CFR Part 26.45 to develop the overall Project
DBE goal as follows.

A. STEP 1: DETERMINATION OF A BASE FIGURE (26.45)!
To establish the Project Base Figure of the relative availability of DBEs relative to all comparable firms
(DBE and non-DBE) available to bid or submit proposals on the Project, Omnitrans followed the
prescribed federal methodology to determine relative availability. This was accomplished by assessing
the California Unified Certification Program (CUCP) DBE Database of Certified Firms and the 2017 U.S.
Census Bureau County Business Patterns Database within Omnitrans’ market area for each of the
categories of work defined in Table 2.

In accordance with the formula listed below, the Base Figure is derived by:

dividing the number of ready, willing and able DBE firms identified for each NAICS work
category by the number of all firms identified within the market area for each corresponding

work category (relative availability),

126.45 represents Title 49 CFR Part 26 regulatory goal setting methodology reference.
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e weighting the relative availability for each work category by the corresponding work category
weight from Table 2 (weighted ratio), and

e Adding the weighted ratio figures together.

] (Number of Ready, Willing and Able DBEs) ] ]
Base Figure =3 — - x Weighted Ratio
(Number of All Ready, Willing and Able Firms)

= For the numerator: CUCP DBE Database of Certified Firms
= For the denominator: 2017 U.S. Census Bureau County Business Patterns Database

A concerted effort was made to ensure that the scope of businesses included in the numerator were
as close as possible to the scope included in the denominator. The result of the Base Figure calculation
is shown in Table 3.

e Column A lists the category of work (NAICS) code and title.

e Column B lists the estimated percentage of each NAICS code (the estimated FTA dollars for
each NAICS code divided by the grand total of all estimated FTA dollars) from Table 2.

e Column C lists number of DBEs in the market area for each NAICS code from the California
Unified Certification Program (CUCP) DBE Database of Certified Firms.

e Column D lists number of all firms (DBE and non-DBE) in the market area for each NAICS code
from the 2017 U.S. Census Bureau County Business Patterns Database.

e Column E lists the DBE availability for each NAICS code (the number of DBEs divided by the
number of all firms, multiplied by the estimated NAICS percentage).

e The weighted base figure is the sum of the DBE availability for each NAICS code.

TABLE 3

Est. % by DBEs All Weighted

NAICS Code: Category of Work

NAICS Ratio
236220: Commercial and institutional building construction 23.9% 77 1,127 1.6%
237310: Highway, street, and bridge construction 17.7% 71 128 9.8%
238150: Glass and glazing contractors 0.8% 8 230 0.0%
238190: Other foundation, structure, and building exterior
contractors 0.1% 19 164 0.0%
238210: Electrical contractors and other wiring installation
contractors 18.1% 77 2,360 0.6%
238910: Site preparation contractors 9.1% 39 472 0.8%
238990: All other specialty trade contractors 1.4% 49 737 0.1%
541330: Engineering services 10.5% 117 | 1,857 0.7%
541370: Surveying and mapping (except geophysical) services 0.3% 16 93 0.0%
541380: Testing laboratories 1.0% 19 214 0.1%
541618: Other management consulting services 8.7% 103 162 5.5%
541620: Environmental consulting services 1.2% 78 324 0.3%
541690: Other scientific and technical consulting services 1.0% 99 1,577 0.1%
541990: All other professional, scientific, and technical services 1.4% 38 778 0.1%
561730: Landscaping services 2.9% 15 1,441 0.0%
561790: Other services to buildings and dwellings 0.0% 13 368 0.0%
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NAICS Code: Category of Work NAICS Firms Ratio

561990: All other support services

Weighted Base Figure 19.8%

B. STEP 2: ADJUSTING THE BASE FIGURE
Upon establishing the Base Figure, Omnitrans reviewed and assessed other known evidence
potentially impacting the relative availability of DBEs within the market area, in accordance with
prescribed narrow tailoring provisions as set forth under 49 CFR Part 26.45: Step 2, DBE Goal
Adjustment Guidelines.

Past Omnitrans DBE Goal Attainments/Commitments

Historical DBE participation attainments provide demonstrable evidence of DBE availability and
capacity to perform on Omnitrans projects. As Omnitrans does not have comparable projects of
similar size and scope to the Project, no adjustment to the Base Figure resulted from this
consideration.

Omnitrans’ Bidders List

The Bidders List serves as important demonstrable evidence of DBE’s availability and capacity to
perform, however, Omnitrans’ available Bidders List is limited to mostly projects outside the
scope of work on the Project and is not representative of all Bidders/firms available and capable
of performing work under the defined work categories. Therefore, no adjustment to the Base
Figure was made in consideration of this factor.

Evidence from Disparity Studies

Omnitrans has not conducted a disparity study nor does it possess evidence on hand of
discrimination in its transportation contracting program. Omnitrans has considered the use of the
FTA and FHWA Caltrans Disparity Studies in this goal setting process, however, has declined to
apply these results here since the nature of procurements covered under the Caltrans FTA and
FHWA Studies are significantly different from the Project. The Caltrans FTA study includes a
statewide market area for transit-related contracts, and the Caltrans FHWA study also includes a
statewide market area and primarily highway projects, which are significantly different from this
single transit project covered under FTA funds received by Omnitrans. For these reasons,
Omnitrans will not be making an adjustment to the base figure using evidence from the Caltrans
Disparity Studies.

Other Agency DBE Goals

Omnitrans surveyed other U.S. DOT recipients, including FTA and FHWA recipients within
Omnitrans’ the market area for the overall project DBE goal and within the southern California
region to assess their DBE goals to see if an adjustment to the Base Figure is warranted. Agencies
included in the survey were the San Bernardino County Transportation Authority (SBCTA), the
Riverside County Transportation Commission (RCTC), the Orange County Transportation Authority
(OCTA), and the San Diego Association of Governments (SANDAG).

TABLE 4
AGENCY PROJECT NAME DBE GOAL
SBCTA | Interstate-10 Widening (FHWA) 10%
RCTC Interstate-15 Express Lanes Project (FHWA) 10%
OCTA Interstate-405 Improvement Project (FHWA) 16%
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RCTC State Route-91 Corridor Improvement Project (FHWA)* 9.4%
SANDAG | Mid-Coast Transit Corridor Project (FTA)* 11.3%
RCTC San Jacinto Branch Line Commuter Rail - Perris Valley Line (FTA)* 12.4%

AVERAGE PROJECT DBE GOAL 11.5%

* Overall Project DBE Goals

The calculated average overall DBE goal amounted to 11.5%, which is lower than the Omnitrans
Base Figure of 19.8%. Omnitrans has made an adjustment to the Base Figure by averaging the
Base Figure with the Average Project DBE Goal, as shown in Table 5 below.

TABLE 5

Base Figure (A) 19.8%

Median DBE Attainment (B) 11.5%

Adjusted Base Figure

(A+B)/2

Other Evidence

Omnitrans has not received any anecdotal evidence nor is aware of any other factors or adverse
considerations that would have a material effect on DBEs availability within Omnitrans’ market
place, or on DBEs ability to participate (meeting bonding, insurance and financial requirements)
on the Project at this time. However, the public facilitation process may result in the identification
of evidence that may have a material effect on the proposed DBE goal’s Base Figure which would
require an adjustment. Prior to finalizing this goal-setting process and establishing the Overall
Project DBE Goal, this factor will once again be considered if new evidence is identified.
Omnitrans will continue to explore and consider all available evidence that materially would affect
the opportunities for DBEs to form, grow, and compete in developing this and future Overall DBE
goals, as applicable.

C. RACE-NEUTRAL/RACE-CONSCIOUS PROJECTIONS

Omnitrans has not conducted a disparity study nor does it possess evidence on hand of discrimination
in its transportation contracting program. Omnitrans has considered the use of the Caltrans Disparity
Study to determine whether discrimination exists in its transportation contracting program; however,
Omnitrans is unable to apply the results of this study since the nature of procurements covered under
the Caltrans study include primarily highway projects, which are significantly different from this transit
project covered under FTA funds received by Omnitrans. As such, and in accordance with guidance
issued by the US DOT in response to the Western States Paving Co. case, Omnitrans projects to meet
the overall DBE project goal through race-neutral means.

IV. GOAL APPLICATION

In accordance with Section 26.45(e)(3), the Proposed Overall Project DBE Goal is expressed as a percent
of the anticipated FTA funds to be expended on the WCC Project, as follows:

TABLE 6
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Total Estimated Project Value $120,653,941
Estimated Federal Dollar Value $65,153,128
Estimated Federal % 54%
Adjusted Base Figure 15.7% x 54% = 8.5%

The ratio between the total estimated Project value and the estimated federal dollar value is assumed to
be the same for all contracts under the West Valley Connector project.

Omnitrans proposes an Overall Project DBE goal of 8.5%. The proposed Overall Project DBE Goal is a Race
Neutral goal for Omnitrans. Omnitrans and SBCTA will implement race neutral measures to achieve this
goal, as generally described in the following section.

PROJECTION OF DBE PARTICIPATION ANTICIPATED BY FISCAL YEAR

The following table shows the anticipated level of DBE participation through the life of the Project. The
contracts covered by the overall Project DBE goal start in 2022 and are expected to end on or before
March 2024.

TABLE 7
Project Year Anticipated DBE Participation
Year 1 2.6%
Year 2 4.2%
Year 3 1.7%

Total Overall Project DBE Goal 8.5%

V. RACE-NEUTRAL IMPLEMENTATION MEASURES

In accordance with Title 49 CFR Part 26.51, Omnitrans understands its obligation to meet the maximum
feasible portion of the Proposed Overall Project DBE Goal by utilizing race-neutral means of facilitating
DBE participation. Omnitrans plans to require full implementation of the following race-neutral measures
in conjunction with others necessary to meet DOT’s DBE program objectives and Omnitrans’ Overall
Project DBE goal, including but not limited to:

e Host and participate in workshops for the DBE and small business contracting community.
Omnitrans and SBCTA will attend and participate in vendor fairs hosted by underrepresented
groups and other public agencies.

e Unbundle project bid packages, provide pre-bid/pre-proposal conferences to afford networking
opportunities for primes and subcontractors. Omnitrans and SBCTA will promote and encourage
teaming opportunities between prospective prime contractors and the DBE and small business
contracting community. Arrange solicitation, times for the presentation of bids, quantities,
specifications, and delivery schedules in ways that facilitate DBE and other small business
participation.
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Structure the Mainline solicitation to remove barriers such as the inability to obtain bonding or
financing (e.g., by such means as simplifying the bonding process, reducing bonding requirements,
eliminating the impact of surety costs from bids, and providing services to help DBEs, and other
small businesses, obtain bonding and financing).

Include evaluation criteria that demonstrates bidder commitments to utilizing DBEs on Project.

Structure the Mainline solicitation to require bidders to describe their DBE outreach before and
after award, and how technical assistance will be provided to DBEs.

Solicit DBEs and other small businesses participation by carrying out information programs
through use of advertisement and other communication methods on contracting procedures and
specific contract opportunities (e.g., ensuring the inclusion of DBEs, and other small businesses,
on recipient mailing lists of bidders; ensuring the dissemination to bidders on prime contracts of
lists of potential subcontractors; provision of information in languages other than English, where
appropriate).

Actively promote the small business conferences, programs, and support services offered by other
agencies that have established DBE and other small business programs as a supportive service to
help develop and improve immediate and long-term business management, record keeping, and
financial and accounting capability for DBEs and other small businesses. Omnitrans will participate
in virtual vendor fairs and web-based events.

Advise its contracting community of the online directory of certified DBEs, found at the California
Unified Certification Program website: https://dot.ca.gov/programs/civil-rights/dbe-search.

FOSTERING SMALL BUSINESS PARTICIPATION?

Omnitrans has implemented several strategies to foster small business participation in its contracting
process. These include the following:

In multi-year design-build contracts or other large contracts (e.g., “megaprojects”) requiring
bidders on the prime contract to specify elements of the contract or specific subcontracts that
are of a size that small businesses, including DBEs, can reasonably perform.

On prime contracts not having DBE contract goals, consider requiring the prime contractor to
provide subcontracting opportunities of a size that small businesses, including DBEs, can
reasonably perform, rather than self-performing all the work involved.

Ensuring that a reasonable number of prime contracts are of a size that small businesses, including
DBEs, can reasonably perform.

Omnitrans is actively implementing the above strategies in our DBE program to foster small business
participation on this Project.

2 See Title 49 CFR Part 26 Section 26.39 “Fostering Small Business Participation.”
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VIl. PUBLIC PARTICIPATION AND FACILITATION

In accordance with Public Participation Regulatory Requirements of 49 CFR Part 26, minority, women,
local business associations, and community organizations within Omnitrans’ market area have been
consulted and provided an opportunity to review the triennial goal analysis and provide input.

Omnitrans issued a Public Notice (ATTACHMENT 1) on Omnitrans’ website announcing the Proposed FTA
Project DBE Goal-Setting Methodology and informed the public that the proposed goal and rationale are
available for inspection. The notice also announced a public webinar to provide information about the
DBE Program and Overall Project DBE Goal-Setting Methodology, including instructions to participate, and
that Omnitrans will accept comments for 30 days or until September 25, 2020.

Omnitrans reached out to local minority, women, and community business organizations to invite them
to participate in the public webinar. Each organization was contacted multiple times via email, phone, call,
and e-blast (ATTACHMENT 2). Omnitrans hosted the public webinar on September 24, 2020. Omnitrans
was prepared to present a brief overview of the DBE program (ATTACHMENT 3), the project specific goal-
setting and answer any questions, but no one participated in the webinar. A summary of all efforts made
to contact organizations and two comments received are listed in ATTACHMENT 4.
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MAPS &
SCHEDULES

TRIP PLANNER

GETTING AROUND AGENDAS BUSINESS/EMPLOYMENT NEWS AND RESOURCES ABOUT

Procurement

Thank you for your interest in doing business with Omnitrans. We are committed to providing an equal
opportunity for all business enterprises to participate in our purchasing and contracting activities

Both formal and informal solictations may be processed through our online system. ProcureNow. All
responses are due SEFORE the time shown on each solicitation. Late responses cannot be accepled

It is the bidder's/proposer’s responsibility to ensure that the most complete and current version of the
solicitation, including addenda, has been downloaded. Plessze note: Contractors/Vendors are solely
responsible for maintaining up to date and accurate information. Viendors may edit their profile at any time

ProcureNow
Omnitrans’ new e-Procurement Portal will aliow prospective bidders to do the following:

* Register to receive notifications of future opportunities by signing up for our new e-Procurement
Portal and selecting "Subscribe” to create an account.

* Follow along with updates to existing opportunities by finding the opportunity and clicking the “Follow”
button. This will allow all interested bidders to received amendments and addenda notices
automatically.

* Submit questions and receive answers regarding open bids cpportunities.

* Guide vendors through the process of responding electronically to RFPs, bids, etc. to ensure your
bids have been accurately compled

* Receive near-real ime support when bidders have any questions about how to use ProcuraNow.
Typical wait times for support responses are under 15 minutes

* Ultimately, serve as a single location for all bid opportunities issued by Omnitrans.
There is no cost for vendors to register, navigate, or participate in ProcureNow.

* To get started, click here, and sign up for an account.

* YouTl receive an email to activate your account.

* Then subscribe to cur bids by navigating here and clicking the green subscribe button

* For more information about how to register. please see our help file.

Contracting/Purchasing Opportunities
Register as a Bidder
Category/Commodity Codes

Disadvantaged Business Enterprise (DBE) Program

Omnitrans administers a DBE program in accordance with 40 CFR Part 28: Participation by
Disadvantaged Business Enterprises in U.S. Department of Transportation (DOT) Programs, as a
condition of financial assistance agreements with the DOT.

2019 Omnitrans DBE Program
DBE Program Information

West Valley Connector Project
Proposed Federal Transit Administration Disadvantaged Business Enterprise (DBE) Project Goal

CONTACTUS

Omnitrans Headquarters
1700 W. Fifth Street

San Bernardino. CA 92411
(909) 379-7100

Map & Directions

Office Hours

8:00 am to 5:00 pm weekdays.
Closed weekends & holidays.

Lost and Found
{909) 379-7100

San Bernardino Transit Center
500 W. Rialto Avenue

San Bernardino, CA 92401

Map & Directions

Customer Service Hours

7:00 am to 8:00 pm weekdays,
§:00 am to 5:00 pm on Saturdays.

Omnitrans Bus Information

1 (800) S-OMNIBUS or

1 (800) 966-6428

Hours of Operation

§:00 am to 5:00 pm, Monday through
Friday.

TRS (for hearing impaired)
Dial 711

Special Transportation Services
(908) 379-7341

Access ADA Service Reservations
East Valley (909) 383-1680
West Valley 1 (800) 990-2404

Contact Us Feedback Form

For i s, laints, or
suggestions about Omnitrans bus senvice,
please use the online Contact Us
Feedback Form.

Title VI
For Title VI complaints, please use the
online Title Vi Complaint Form.

Page 12 of 25



®,

ATTACHMENT 2

€% OmniTrans
ta West Valley Connector Overall Project DBE Goal Methodology vy Connecting Our Community

€5 Omnilrans ©_,

Proposed FTA DBE Project Goal
WEST VALLEY CONNECTOR PROJECT

In accordance with 49 CFH Pan 20545 p), Omnitrans @ ecipent of WS Deparsment of
Tmansporation (USDOT) sssstancs, and the San Bernardra Coarrly  Trarsporation
Authory (SBCTA|, & subrecpient of Omnilrans, announco a proposed Foderad Transil
Adminstration [FTA) Dsarvantaoed Busness Enterprse (DBE) Sroject goal of B.8% for the
West Valey Connocior Projec

Total Dverall
Project DBE
Goal

Webinar TOMORROW

Oynniftrans amd SBCTA will be
hosting & webinar for public
panticipation on
Thursday, September 24th
&t 10:00 a.m.

Agenda

25a =

."-"-

= Qyerview of the » Flarket frea = Public Comment
Wimst valiey o Calegaries of Wark = Finalize Gaal
Connactor Project + Baga Figure & Subimit Finalized

= Ciyerall Progect « Adiusted Pro Gealto FTA
¥ lju ject
Period Zaal

Unable to Attend?

Comments Accepted throsgh September 28, 2020

For sddisna ivormation  on Pel W Walksy Coreddns Prigea DESE L'u::-&:.n".: !..I-il.r-:-d-.'.hq-,
pEase conEDT i Dmngrans DEE Ligson Oficor Frank Holard, ot ik hoisnisten

WV DONTENGNS, Ca Sl Do Sar dPectly o ha FTA. Mioholas Bun h:mg Riginnal Cn.-a Ru;]'n
Officer, at 80 7 Sint, Suille 15300 Sam Fransos, T4 84103
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ATTACHMENT 3

West Valey
Connector
Overall FTA
Project

DBE Goal
Methodology

C'mnitrans and San
Bemarding County
Transportation Autharity

Introduction

2

* Overview ofthe
WestWal
Connector Project

* Overall Project
Period

Project DBE Goal

* Market Area

+ Categories of
Work

+ Base Figure

+ Adjusted Project
Goal

Mext Steps

LT )
[

* Public Comment

' Finalize Goal

* Submit Finalized
Goalto FTA

@cta '
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West Valley Connector Overall Project DBE Goal Methodology

Connecting Our Community.

- Dverview of the WestValley Connector (WWVC)

Project

» The mainline construction and construction
management contracts are estimated at

approximately $120 million with 54% ofthe
Project costs utilizing Federal Transit
Administration (FTA) funds.

- Cwerall Project Period
« The proposed Overall Project DBE Goal covers
the WWC Project period between 2022 and
2024

~ This iz separate and apart from Omnitrans’
exizting FTA Overall Goal for Federal Fiscal Years
(FFY 20159 through 2021.

Introduction

Crmwrn g, Gy Chmtamni
% B &

MARKET ANTICIFATED CATEGORIZATION
AREA PROJECTS OF WORK

DBE Goal

Development

i &

DBE ADJUSTED
BASE FIGURE GOAL

@cla ’
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@,

- Market Area —the areainwhich the agency spendsthe
substantial majority of its contracting dollars.

- Requiredto evaluate the availability of DBES to perform an
Omnitrans FTA-assisted contracts.

MarketArea - 9
Market Area is
: 9 Razn Los Angeles and
- San Bernardino
g Counties
s ,

@:la 8

Description Amount
Mainline Construction $093.670.680
' Construction Management $16,864.538
* Program Management $10,118.723

Total WVC Project Cost $120,653,941

Anticipated FTA-Assisted Projects For FFY 2018-2021
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236370 Commancial and sl oal Buidrg crsnackion

.sius.arnh'luq:pnu'c_uu_cw. 521331 545
235150 Gass vt gadrg wemades “gmanais
A 00 O Sovondlafion. giuciona, and bidldrg ouber oF oorra bors. EN5EET (18,3
S3EZ10. Ela i al Coniraelon andoines winngirdeliato contmdos 2 ERRTnE 18.1%
25100 Sie preperalion ConRTors B0 15 '8, 5
. - 235900 Al ofher s oaddty Fech CorTracions S1.raEE 14%
Categcﬂzauﬂn 544330 Enggiraanng sordces SIZETRT  mam
ST Suredyird ared R0 D RRcand QoD Eca | sardoes 33T
nf Wclk 6-1-1393 Ekmlw Il.ﬂa;lﬁ!ﬁ
SH163 Sryiromarial o sanzms
5¢1Eﬂlﬂ'ﬂ:ﬂﬂlclﬂmwrﬂm 1180518
S19E0; Al o peoiecs al oral, SCRnE S 2 Boohndoal sorvices s 44 T
SE1T300 Lands calimg Srvices T3 S0E ST 5%
ST Ol Sarvioads B0 Dol cirgys ard chwacd ings pA g | o
SE 190 Al oy 50000 Savices p el 1.5%

TOTAL FII0 55334 106 %

o g oo o sermmity
[Humnber of Raady 'Willing and Abls DEEL)

(umbsr of AN Resdy WIng seed Abls Firmc)

=
F [=T]
mam me vet nrs
i e ™ e s
!ﬁ-'"m Vmsiiy bfuauliois LIFS k'] 204 Vs
[SIEE il messeren_oming sesos [0 nn ] a5
DAL B comadng v ) [ ) [
i____lm. Chlne whaife wni lachasd ooy s L ] Lapf s
[ st A8 ulse ki nl i v [ = ir nre
iamEs Lavieeey s F B e o |
-ﬂ?m I'.'ﬂf-' m o hﬂmm L% a E -] L%
] &L

'!HII. Ah rlr- i L
E:M‘&LB?E - Figure 19.8% |
@cla A

Page 17 of 25



€% Omnilrans
ta West Valley Connector Overall Project DBE Goal Methodology » Connectng Our Communit.

@,

Average Project DBE Goal
{M=dizn DBE Attainment}

SECIA Dnendsii- 0 YWk (F CA)

(54 [+ ;I.ﬁu—ﬂ-ml..—m e
R
AdeStEd BEIA bt e
\ 2 Adjusted Base Fi
Base Figure I e
Mﬁ-ﬁ-l“mrm [T5.S
A7

MRS S bawio Soanh Lis Gl bl - 1200%
P kg Lt (F 1 AT

AWEMACE PHOJECT DSE COSL .1

Total Estimated Froject Value F120,653,941

Estimated Federal Dollar Value

Estimated Federal %

Goal
Application

Adjusted HaseFigure

ans proposes an Owerall Project DBE nl’B&‘L
5ﬂ wopusedovﬁaﬂﬁopnt DBE Goalisa
0 gndl'nr@:mu‘hats &mmmﬂTﬁ.ﬂm
newtral measures to achieve this gosl.

@cta e

10
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West Valley
Connector E‘f’“ 1. Accept Comments
Overall P Aralyzs R

; : esponses
Project DBE _
Goal 3. Revise Goal, as needed
Methodology 4 Finalize Goal

2. Submit Final Goal to FTA

@cta "

i

€% Omnilrans

Questions?

Omnitrans and San
Bermarding County
Transportation Autharity

cta
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ATTACHMENT 4

Connecting Our Community.

Organization

American Indian Chamber of
Commerce of California
Tracy Stanhoff, President
714-898-6364
tracy@adproweb.com

Outreach Effort

9/9 Omnitrans spoke with Carol who notified them
that Tracy had stepped away from her desk and
would be back later to provide comments on the
WVC goal methodology.

9/24 Omnitrans spoke with Carol for follow-up.
Omnitrans reminded Carol of the webinar and asked
if Tracy could participate.

Comments Received
None received.

American Business Women's
Association - Inland Empire
Connie Young, President
909-213-6053
cderyoung@aol.com
Deborah Kristianto, President
909-618-2616
president@abaie.org

9/9 Omnitrans left a voicemail requesting feedback
on the WVC goal methodology and provided contact
information for follow-up.

9/24 Omnitrans left voicemail.

None received.

Black Chamber of Commerce Inland
Empire

Tammy Martin-Ryles, President
1-844-332-2243 ext. 902
info@bccinlandempire.com

9/9 Omnitrans left a voicemail requesting feedback
on the WVC goal methodology and provided contact
information for follow-up.

9/24 Omnitrans left voicemail.

None received.

Filipino-American Chamber of
Commerce - Inland Empire (FACE-IE)
Paul Claudio

951-240-8911
facc.inlandempire@gmail.com
pac.lender@gmail.com

9/9 Omnitrans left a voicemail requesting feedback
on the WVC goal methodology and provided contact
information for follow-up.

9/24 Omnitrans left voicemail.

None received.
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£~ Omnilrans

Organization

Greater Corona Hispanic Chamber
of Commerce

Nick Lopez, President
951-278-4755

info@gchcc.com

George Beloz, Vice President
gbeloz@sbcglobal.net

Outreach Effort

8/26 Omnitrans sent an e-blast to the organization
with information on the project specific goal and the
upcoming webinar.

8/28 Omnitrans sent a follow-up e-blast.

9/1 Omnitrans sent a follow-up e-blast.

9/3 Omnitrans sent a follow-up e-blast.

9/8 Omnitrans sent a follow-up e-blast.

9/9 Omnitrans left a voicemail requesting feedback
on the WVC goal methodology and provided contact
information for follow-up.

9/10 Omnitrans sent a follow-up e-blast.

9/15 Omnitrans sent a follow-up e-blast.

9/17 Omnitrans sent a follow-up e-blast.

9/21 Omnitrans sent a follow-up e-blast.

9/23 Omnitrans sent a follow-up e-blast.

9/24 Omnitrans left voicemail.

Connecting Our Community.

Comments Received
None received.

Greater Riverside Hispanic Chamber
of Commerce

Cindy Roth, President
951-683-7100 Ext. 219
croth@riverside-chamber.com

8/26 Omnitrans sent an e-blast to the organization
with information on the project specific goal and the
upcoming webinar.

8/28 Omnitrans sent a follow-up e-blast.

9/1 Omnitrans sent a follow-up e-blast.

9/3 Omnitrans sent a follow-up e-blast.

9/8 Omnitrans sent a follow-up e-blast.

9/9 Omnitrans left a voicemail requesting feedback
on the WVC goal methodology and provided contact
information for follow-up.

9/10 Omnitrans sent a follow-up e-blast.

9/15 Omnitrans sent a follow-up e-blast.

9/17 Omnitrans sent a follow-up e-blast.

9/21 Omnitrans sent a follow-up e-blast.

9/23 Omnitrans sent a follow-up e-blast.

9/24 Omnitrans spoke with Janet who transferred

None received.
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Organization

Outreach Effort

Omnitrans to Cindy's voicemail. Omnitrans left a
voicemail.

Connecting Our Community.

Comments Received

High Desert Hispanic Chamber of
Commerce

Eric ] Camarena, President
760-241-6661

*website portal for email

8/26 Omnitrans sent an e-blast to the organization
with information on the project specific goal and the
upcoming webinar.

8/28 Omnitrans sent a follow-up e-blast.

9/1 Omnitrans sent a follow-up e-blast.

9/3 Omnitrans sent a follow-up e-blast.

9/8 Omnitrans sent a follow-up e-blast.

9/9 Omnitrans spoke with Eric who informed
Omnitrans that Iris is the president and can best
answer the questions. Omnitrans left contact
information for future follow-up.

9/10 Omnitrans sent a follow-up e-blast.

9/15 Omnitrans sent a follow-up e-blast.

9/17 Omnitrans sent a follow-up e-blast.

9/21 Omnitrans sent a follow-up e-blast.

9/23 Omnitrans sent a follow-up e-blast.

9/24 Omnitrans left voicemail.

None received.

Inland Empire African American
Chamber

Carl Dameron

909-534-9500
carl@dameroncommunications.com

8/26 Omnitrans sent an e-blast to the organization
with information on the project specific goal and the
upcoming webinar.

8/28 Omnitrans sent a follow-up e-blast.

9/1 Omnitrans sent a follow-up e-blast.

9/3 Omnitrans sent a follow-up e-blast.

9/8 Omnitrans sent a follow-up e-blast.

9/9 Omnitrans spoke with Carl who was very
passionate about the goal setting being higher than
8.5%.

9/10 Omnitrans sent a follow-up e-blast.

9/15 Omnitrans sent a follow-up e-blast.

9/17 Omnitrans sent a follow-up e-blast.

He asserted the goal should be representative of the
population instead of the businesses available to
address the disparity he's experienced and seen in the
area.

e Omnitrans explained that the DBE goal
methodology is based on the relative availability
of DBEs to perform the anticipated work.

e Omnitrans asked for his suggestions on how to
increase participation for this project and he
suggested to "aggressively outreach" to
companies to be more inclusive with their
teams.
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Organization

Outreach Effort

9/21 Omnitrans sent a follow-up e-blast.
9/23 Omnitrans sent a follow-up e-blast.

Connecting Our Community.

Comments Received

National Association of Women in
Construction - San
Bernardino/Riverside
Denise Bomhoff
909-383-9535

Marilyn VanTassel
909-721-8220
mvantasselg@att.net
Renae Truex
909-798-2222
rtruex@smec-cpas.com

8/26 Omnitrans sent an e-blast to the organization
with information on the project specific goal and the
upcoming webinar.

8/28 Omnitrans sent a follow-up e-blast.

9/1 Omnitrans sent a follow-up e-blast.

9/3 Omnitrans sent a follow-up e-blast.

9/8 Omnitrans sent a follow-up e-blast.

9/9 Omnitrans spoke with Denise about the WVC
goal setting and requested any comments or
guestions she had regarding the goal setting. She did
not have any comments regarding the goal setting.
9/10 Omnitrans sent a follow-up e-blast.

9/15 Omnitrans sent a follow-up e-blast.

9/17 Omnitrans sent a follow-up e-blast.

9/21 Omnitrans sent a follow-up e-blast.

9/23 Omnitrans sent a follow-up e-blast.

None received.

Ontario Hispanic Chamber of
Commerce

Martin Cueva, President
909-983-8810
martin@martincueva.com

8/26 Omnitrans sent an e-blast to the organization
with information on the project specific goal and the
upcoming webinar.

8/28 Omnitrans sent a follow-up e-blast.

9/1 Omnitrans sent a follow-up e-blast.

9/3 Omnitrans sent a follow-up e-blast.

9/8 Omnitrans sent a follow-up e-blast.

9/9 Omnitrans attempted to call Chamber however
the number is no longer is service.

None received.
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Organization

Southern California Black Chamber
of Commerce

Dee Goins, President

888-466-7408 Ext.23
dee@blackchamberofcommerce.org

Outreach Effort

9/9 Omnitrans spoke with Dee who is concerned
with the level of bonding required for DBEs to
participation.

Connecting Our Community.

Comments Received
She suggests to make the bonding requirement
achievable for those businesses or to have the prime
contractor "carry" the bonding requirement in order to
incorporate more DBEs on the team.
e Omnitrans advised Dee of the SBA Bonding
Program.

Women in Transportation (WTS) -
Inland Empire
contactwtsie@gmail.com

8/26 Omnitrans sent an e-blast to the organization
with information on the project specific goal and the
upcoming webinar.

8/28 Omnitrans sent a follow-up e-blast.

9/1 Omnitrans sent a follow-up e-blast.

9/3 Omnitrans sent a follow-up e-blast.

9/8 Omnitrans sent a follow-up e-blast.

9/10 Omnitrans sent a follow-up e-blast.

9/15 Omnitrans sent a follow-up e-blast.

9/17 Omnitrans sent a follow-up e-blast.

9/21 Omnitrans sent a follow-up e-blast.

9/23 Omnitrans sent a follow-up e-blast.
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